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Anomauin. Y cmammi 0ocnioxcerno nioxoou 00 YnpagiiHHsi MINCHAPOOHOKO
KOHKYPEHMOCHPOMONCHICMIO eKOHOMIYHUX CY0 '€kmig 6 ymosax 2nobanizayii
ma NOCUNeHHs KOHKYpeHmHo20 cepedosuwja. Pozenanymo meopemuuni
3acadu KOHKYPEeHMOCNPOMONCHOCTI, BUSHAYEHO i1 OCHOBHI 6udu ma (axmopu
enaugy. Ilposedeno amaniz cyuacHozo cmamy KOHKYPEHMOCHPOMONCHOCHI
VKPAIHCOKUX RIONPUEMCME MA 2ay3eli Ha MIJNCHAPOOHUX PUHKAX, BUSBIEHO
OCHOBHI npobNemMU, WO NEPeKoONCAloms iX eeKxmueHomMy pO3GUMKY.
Obrpynmogano HeoOXIOHICMb 6NPOBAVIICEHHA CMpameziil IHHOBAYIUHO20
po3sumKy, yugposizayii ma adanmayii 6iznec-mooeneil 00 Cy4acHux 2100aib-
HUX BUKIUKIB. 3anponoHO8aHO nepcneKmusHi Hanpamu Ni08UUeHH KOHKYPeH-
MOCNPOMONCHOCI  YKPAIHCOKUX EKOHOMIUHUX CY0’€Kmie uepe3 po36UmMoK
BUCOKOMEXHONOLIYHUX CEKMOpi8, NOKPAWjeHHs YMO8 GedeHHs Oiznecy ma
POWUPEHHS MINCHAPOOHOI cnienpayi.

Knrouosi cnoea: midxcHapoOHa KOHKYPEHMOCHPOMOIICHICMb, eKOHOMIUHI
cyb’ekmu, cmpameziuHe YAPAGIIHHA, IHHOBAYII, 2100aNbHA eKOHOMIKA,
KOHKYDEeHMHI nepesac, MidCHAPOOHI PUHKLL.

HocTtanoBka mpodaemu. CydacHi eKOHOMIYHI Cy0’€KTH — MIAPHEMCTBA, KOPIIOPAIIii,
ramy3i eKOHOMIKH — ()YHKIIOHYIOTh Y BHCOKOKOHKYPCHTHOMY CEPEIOBHIII, NIe Ha IXHIO
e(eKTHBHICTh BIUIMBAIOTh TJOOAi3alliifHI TPOLECH, KOH FOHKTypa pPHHKIB, HAyKOBO-
TEXHOJIOTIYHUH MPOrpec Ta MaKPOSKOHOMIYHA MOJITHKA KpaiH TOPrOBEIBHUX MapTHEPIB.
KOHKypEeHTOCIPOMOKHICTh MIANPUEMCTB BU3HAYAE HE JIMILE iXHIO 31aTHICTh €()EeKTHBHO
(hyHKIIOHYBaTH 1 pO3BUBATHUCS, a i MiCIle HAIlIOHAJIHFHOI €EKOHOMIKH B MI>XKHapOIHOMY MO
parti.
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B ymoBax eBpoiHTerparmii Ta ro0anbHAX BHKIWKIB Iepe]] YKpaiHCEKUMHU (ipMaMu
TOCTPO CTOITHh 3aBJAaHHS INBUAKOI ajganTamii 10 HOBHX PHHKOBHX YMOB, IIiJIBUIICHHS
MIPOAYKTHBHOCTI, BHKOPHUCTAHHS 1HHOBAIIl Ta BIPOBAKCHHS €()EKTUBHUX YIPABIIHCHKUX
ctpateriii. OTxe, TOCTIHKEHHSI MEXaHI3MiB yIpaBIiHHSA MIKHapOJHOI KOHKYPEHTOCIIPO-
MOJKHICTIO €KOHOMIYHHX CY0’ €KTIB € aKTyaJbHOIO HPOOIEMOI0, 0 SKOi iCHye 3HAYHHA
HAYKOBHI Ta IIPaKTHYHUH iHTEpec.

AHaJIi3 ocTaHHIX MOCHiTKeHb i myOmikamiit. TeopeTuuHi 3acaqy MOCIIHKCHHS KOHKY-
peHTocipoMoXkHOCTI Oynu 3aknaneHi M. Iloprepom, sikuit po3poOUB MOJETb KOHKYPEHTHHX
nepeBar HalllOHAIFHUX eKOHOMIK 1 minnpuemcts [2], Ta I1. Kpyrmatnom, 1o aHanizyBaB B3aeMo-
3B'SI30K MiXK MIXKHAPO/IHOIO TOPTIBJICI0, CKOHOMIEIO MaciTaby Ta KOHKYPEHTOCIIPOMOYKHICTIO, a
TaKoX (haKkTOpH, 1110 BU3HAYAIOTh KOHKYPEHTHI I1epeBary KpaiH Ha CBITOBOMY PHHKY. [3].

VY eBpoTeiChKiil Ta aMepHKaHCHKI HAYKOBiH JIiTepaTypl BENHKY yBary ydeHi IpHi-
JSIOTH CTPATETIisAM MisUTPHOCTI MiANPHEMCTB Y TJI00ATEHOMY KOHKYPEHTHOMY CEPEIOBHII,
II0 ITOB’S3aHO 31 3POCTAHHSAM PiBHSA MDKXHAPOJHO! KOHKYPEHIIi{, pO3BUTKOM TEXHOJIOTIH Ta
3MiHaMHU B €KOHOMIYHHX yMoBaX. Tak, JIk. bapHi po3poOWB KOHIEMIiI0 pecypcHOI Teopii
¢bipmu (Resource-Based View, RBV), BianoBifiHO 10 KO KOHKYPEHTHI MepeBary IminpH-
eMcTBa (DOPMYIOTBCS Ha OCHOBI YHIKaIbHUX, PIAKICHUX, MIHHUX 1 Ba)KKO BiATBOPIOBaHUX
pecypciB. Bin HarosonryBas, 1mo (GipMH, sKi BOJIOAIIOTh TAKUMU pecypcamu (TEXHOIOTI-
HUMH HOY-Xay, YHIKaJIbHUM JIIOJICBKUM KariTtanoMm abo eeKTUBHUMH Oi3HEC-Ipoliecamu),
MAalOTh Kpallli [IAHCH 3a0e3Me4nuTH co0i CTIMKY KOHKYpeHTHY mnosuiito. [4] A. Uenmiep
JIOCTIIKYBaB B3a€EMO3B 530K MIDK OpraHi3aIliifHOI0 CTPYKTYpPOIO Ta KOHKYPEHTOCIIPO-
MoxkHicTIO (ipm. Moro mpans «Scale and Scope: The Dynamics of Industrial Capitalism»
TMOSICHIOE, SIK BEJIMKI KOpIopallii JocsArain yCHixy 3aBIsSKH AuBepcudikaiii, BepTHKaIbHIN
iHTerpamii Ta eEeKTHBHOMY YIpaBIiHHIO. BiH TakoX apryMeHTyBaB, IO JOBIOCTPOKOBE
IUTAaHYBAaHHS, IHBECTHIl Yy BHPOOHHNITBO Ta IHHOBAaIlil € KIOYOBUMH YHHHHKAMU
MDKHapOAHOT KOHKYPEHTOCIIPOMOYKHOCTI (ipM. [5]

Cepen ykpalHCBKHX JOCIITHUKIB, IO aHATI3YIOTh KOHKYPEHTOCTIPOMOKHICTh Ha PiBHI
JIep>KaBH, BapTO Bi3HAYUTH:

— B. T'eenst, sxwii mocimKye IHCTUTYMIHHI aCTIEKTH KOHKYPEHTOCIIPOMOKHOCTI Ta POJIb
JIep>KaBHOT MOJITHKY Y 3a0€3IEYSHHI CTaJIOro eKOHOMIYHOTO 3pOCTaHHs; [6]

— O. Amouy, sIKMH aHalli3ye NpOOJeMH IHHOBALiHHOTO PO3BUTKY IPOMMCIIOBOCTI
VYkpalHu, 1m0 € BaXJIMBUM UYHHHUKOM IOCHJICHHS MO3WIIHA KpaiHH y MIKHAPOIHOMY
€KOHOMIYHOMY TpocTOpi; [7]

— A. T'anbuMHCHKOTO, SKMH BHBYa€ MaKPOCKOHOMIYHI YMHHUKH KOHKYPEHTOCIIPO-
MOJKHOCTI, BKJIFOYAIOYHM CTaOUTBHICTH (DIHAHCOBOTO CEKTOPY EKOHOMIKH, e(eKTHUBHICTH
JICPKABHOTO PETYIIOBAHHS Ta IHBECTUIHHY MOMITHKY. [1]

OxpiM IHOTO, BITYM3HSHI YU€HI 3HAYHY YBary MPHIUIAIOTH TOCIIKCHHIO alanTalliii-
HUX CTpaTeriid YKpalHCHKUX MiAIPHEMCTB B yMOBax e€BpoinTerparii. 3okpema I. JIyk’ssHeHKO
aHaJi3ye BIUTUB eKOHOMIYHOI iHTerpamii Ykpainu 3 €C Ha cTparterii po3BUTKY HaI[iOHAIEHUX
(hipM, po3rILIar0OYM HEOOXITHICTh TEXHOIOTIYHOT MOJICpHI3aIil Ta MiABUIICHHS CTAaHIAPTIB
nponykuii, [8] a B. ba3uneBuu nociijkye posib riiodalbHUX €KOHOMIYHUX TEHJCHIIH Ta
iHTerpauiiHux mpoueciB y popMyBaHHI KOHKYPEHTHOI HOJITHKH YKPATHChKUX BUPOOHHUKIB,
HaroJIOIy4YH Ha HEOOXiJHOCTI ajanTtamii 10 MDKHapOIHHUX CTaHAApPTIB Ta HU(pOBizaLil
6i3Hec-nporrecis. [9]

TakuM 4YMHOM, Cy4acHi IOCIHIPKEHHS KOHKYPEHTOCIPOMOXHOCTI OXOILIIOIOThH SIK
MaKpOEKOHOMIUHUH piBeHb (Aep>kaBHA IOJITHKA Ta iHCTUTYLIHHI yMOBH), Tak 1 MiKpOeKo-
HOMIUHMH piBeHb (cTpaterii ¢ipM), M0 JO3BOJISIE KOMIUIEKCHO OIIHIOBaTH IEPCIEKTHBU
PO3BHUTKY YKpPaiHCHKOT eKOHOMIKH B yMOBaX Tiio0aizaiii.
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OpHax, 3aJTUIIAIOTECS He 0 KiHIS POSKPUTHUMHE LIKaBi AT TOCHTiHKEHHS POOIeMH: pojb
YIIPaBIiHCEKAX MEXaHI3MIB y TiIBUIICHHI MIKHAPOIHOI KOHKYPEHTOCTIPOMOYKHOCT] BiTUH3-
HSIHUX BUPOOHHKIB; €(DEeKTHUBHICTH Oi3HEC-MOeel B yMOBaX II100anbHOI KOHKYPEHIIil; BIUTHB
rQpoBizallii Ta TEXHONOTIYHMX 1HHOBAIIH Ha CTpaTeTii YKpaiHCHKHX i IIPHUEMIIIB.

IlocranoBka 3aBaaHHdA. METOIO IOCHIKEHHA € aHalli3 OCHOBHMX IMIIAXOMIB IO
VIOpaBITiHHA MDKHAPOJHOIO KOHKYPEHTOCIIPOMOJKHICTIO €KOHOMIYHHMX CyO’€KTiB, aHAai3
Cy4acHOTO CTaHy KOHKYPEHTOCIPOMOKHOCTI YKpaiHCBKHMX MiANPUEMCTB Ta raiy3edl Ha
CBITOBOMY PUHKY Ta OOI'DYHTYBaHHS IIEPCIIEKTHB 11 MiJBUILICHHS.

Buknax ocHOBHOro Marepiany mociikenHsi. MiXXHapoIHa KOHKYPEHTOCIPOMOXK-
HICTh €KOHOMIYHHX CY0 €KTIB — II¢ TXHS 37aTHICTh ¢(DEKTUBHO (PYHKI[IOHYBAaTH B YMOBax
r100aabHOI KOHKYPEHIlil, BUKOPHCTOBYIOUHM BJIACHI KOHKYPEHTHI IepeBard, aaanTylouu
cTpaTerii Ta BIPOBaKyI04YH iHHOBAIil [2]. BoHa BH3HA4aeThCS piBHEM MPOAYKTHUBHOCTI,
e(EeKTHBHICTIO BHUKOPUCTAHHS peCypciB, IHHOBAI[ifHOIO AaKTHBHICTIO Ta 3IaTHICTIO
MATIPIEMCTBA aJalTyBaTHCS [0 3MiH 30BHIIIHBOTO cepenosuma. 3a M. IToprepom, KOHKY-
PEHTOCTIPOMOXHICTh HE € CTaTUYHHM MOKAa3HHKOM — BOHa ()OPMYEThCS IIiJ BIUIMBOM
BHYTPIIIHIX i 30BHIMIHIX YWHHUKIB, BU3HAYAETHCSA CIPOMOXHICTIO MIATIPHEMCTB BIPO-
Ba/PKyBaTH IHHOBAIIil, 3aCTOCOBYBAaTH C(EKTHBHI YIPABIIHCHKI DIMICHHS Ta BHU3HAYATH
CTpaTerivHi i it pO3BUTKY. [2]

HaykoBli po3risgaroTh MIDKHAPOAHY KOHKYPEHTOCIIPOMOXKHICTH — €KOHOMIYHHMX
Cy0’€eKTIB Uepe3 TaKi KJIFOUOBI aCICKTH:

— pecypcuuii miaxin ([x. Baphi), BIAMOBIAHO IO SIKOTO KOHKYPEHTOCIPOMOXKHICTh
BU3HAYAETHCS YHIKAJIBHUMH pecypcamM (ipMH, TaKUMHU SIK 1HTEJIEKTyaJbHUI KamiTall,
TEXHOJIOT11, yIPaBIIHCHKUH HOCBiN; [4]

— crpykrypHuid miaxim (M. Iloprep) — KOHKYPEHTOCIPOMOXHICTH 3aJICXKHUTH BiJ
rajy3eBOi CTPYKTYpH, piBHA KOHKYPEHIIii, poJti Aepxasu. [2]

— inHoBanitamii mixxizx (M. [llymnerep) — KOHKYPEHTHI epeBaru A0CATalThCs 3aBIAKH
TEXHOJIOTIYHUM TIPOPHBAM, 3aIIPOBAHPKCHHIO HOBUX BUPOOHNYNX METO/IB, OCBOEHHIO HOBHX
PHUHKIB Ta opraizamiiauM 3MiHaM. [11] 3 cChOTOIHINTHEOT TOYKH 30py MOBa MOXKE WTH PO
3anpoBaKEHHS] HOBHUX Oi3HEC-Moesel Ta MUPPOBY TpaHCPOPMALIIFO.

Mi>KHAapOJHYy KOHKYPEHTOCIIPOMOXHICTh €KOHOMIYHHMX CYO’€KTiB KIacu(iKyloTh 3a
pisHuME Kputepismu. DaxiBlli BUIUISIOTh Taki OCHOBHI ii THM. DiHAaHCOBa KOHKYPEHTO-
CIIPOMOXHICTh — BU3HAYAETHCS MOXIIMBICTIO 3ay4aTH ()iHAHCOBI pecypcH, eeKTHBHO 1X
BUKODHCTOBYBaTH Ta 3a0e3nedyBaTd (iHAHCOBY CTaOUIBHICTH MiJNPUEMCTBA Ha
MDKHApOJIHUX pHHKax [6]. Bucokuii piBeHb (hiHaHCOBOT KOHKYpPEHTOCHPOMOXHOCTI Ja€e
3Mory (ipmi iHBECTYBaTH B iHHOBAIIil, MOJIEpHI3YBaTH BUPOOHNYI MOTY>KHOCTI Ta alamnTy-
BAaTHCS 0 3MiH PUHKOBOTO cepenosuina. [Ipuxianamu ¢piHaHCOBO KOHKYPEHTOCTIPOMOXKHUX
KOMITaHIH € r100a1bpHI KOPIoparlii, o MaroTh JOCTYH O MI>XKHAPOTHOTO PUHKY KaIliTaly Ta
BUTITHI YMOBH KPEIUTYBaHHS.

TexHosOoriYHa KOHKYPEHTOCHPOMO>KHICTh — TOB’s3aHa 13 BUKOPHUCTAHHSIM CyYacHHX
TEXHOJIOTiH, iHHOBaMiHl, MU(POBUX MIaTHOPM Ta HAYKOBUX po3pobok [7]. BucokoTexHOIIO-
riuai kommaxii, Taki sk Tesla, Apple abo Siemens, J0CArarOTh KOHKYPEHTHHX IepeBar
3aBJSIKM BIPOB/KEHHIO HOBITHIX TEXHOJIOTIH Ta IIBHIKOMY MPHCTOCYBAHHIO JI0 3MiH Y
cdepi iHHOBaMiH. [y yKpaiHCHKHUX MIANPUEMCTB MiJIBUIIEHHS TEXHOJIOTIYHOI KOHKYPEHTO-
CIIPOMOXKHOCTI MOXIIMBE Yepe3 akKTHBHY Y4YacTb Y MDKHApOJHHMX JIOCIITHHIBKUX
nporpamax, CIiBIIPaIio 3 iIHO3eMHUMH HAYKOBUMH YCTAaHOBAMH TOLIO.

OpranizaniifHa KOHKYPEHTOCIIPOMOKHICTb — BU3HAYAETHCA €(DEKTUBHICTIO YIIPaBIiHHS,
KOPIOPaTHBHOIO KYJIBTYPOIO, CTPATEriYHUM IUIAaHYBaHHSIM Ta aJaNTHBHICTIO 70 3MiH [8].
Bucokuii piBeHb oOprasizamiiiHoi KOHKYPEHTOCIIPOMOXKHOCTI [O3BOJISIE MiANIPUEMCTBAM
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ONTUMI3yBaTH BHYTPINIHI MpPOIECH, IiIBUIIYBATH NPOAYKTHBHICTH Mpalli Ta IIBHAKO
pearyBaTé Ha BUKJIMKH 30BHIIIHBOTO CEPEIOBHIIA.

MapkeTHHroBa KOHKYPEHTOCTIPOMOKHICTh — O3HAYa€ 3AAaTHICTH MiAIPHEMCTBA edek-
THUBHO TIO3UIIIOHYBaTH ce0e Ha MDKHAPOJHOMY PHHKY, aJanTyBaTH HPOIYKINIO 0 BUMOT
CIOXWBAYiB Ta OyayBaTH cuibHI OpeHmu [9]. PipMu, M0 MalOTh MOTYKHI MapKETHHTOB1
cTpaterii, e(eKTHUBHINIE 3aIydaloTh KIIEHTIB Ta PO3MIMPIOIOTH CBOIO IPUCYTHICTH Ha
MDKHapOIHUX puHKax. Hanpukmnaz, crpaTerist rao6aibHOro OpeHIMHTY TAKUX KOMIIaHIH, SIK
Coca-Cola abo Nike, 1o3BoJsie iM 30epiraTi KOHKYpEHTOCIIPOMOXKHICTD y Pi3HUX KpaiHax.

3Ba)kalo4yM Ha BHIIIE BUKJIAJECHE, MOXHA CTBEPKYBATH, 1110 MDKHAPO/HA KOHKYPEHTO-
CIIPOMOXHICTh E€KOHOMIYHHMX CYO’€KTiB (DOpPMYEThCS Ha OCHOBI (pIHAHCOBOI CTIMKOCTI,
TEXHOJIOTIYHOTO PO3BUTKY, €(EKTUBHOTO YIIPaBIiHHSA Ta TIPaMOTHOI MapKETHHIOBOI
cTpaterii. B yMoBax cywacHOro Ti00ayi30BaHOTO CBITy WIiANPHEMCTBA, IO MPArHYThH
MiABUIINTA CBOI0 KOHKYPEHTOCHPOMOXKHICTh, MAlOTh TOEIHYBATH BCi IIi YMHHUKH Ta
AKTUBHO BUKOPHCTOBYBATH CYJacHI iHCTPYMEHTH CTPATETITHOTO YIPABIiHHS.

[MigBumenas MiDKHAPOAHOT KOHKYPEHTOCIIPOMOXKHOCTI EKOHOMIYHUX CYyO0’€KTiB
BHMarae 3aCTOCyBaHHs €(peKTHBHUX YIPaBIiHCBKHAX IHCTPYMEHTIB Ta ctparteriii. OCHOBHI
iIXOM BKIIIOYAIOTH ONITHMI3aIlif0 BUTPAT, CTBOPEHHS YHIKAIBHIX KOHKYPEHTHHUX IIepeBar,
udpogizaliiro 6i3HeC-NpoIeciB, CTpaTErivHe MapTHEPCTBO Ta IHHOBAaLIWHUN PO3BHUTOK.

M. IMoprep Buainsie Tpu 6a30Bi cTpaTerii KOHKYPEHTOCIIPOMOXKHOCTI:

1. Crpareris nigepcta 3a BUTpatamu. BoHa nepenbauae nOCSTHEHHS KOHKYPEHTHHX
mepeBar 3a PaxyHOK 3HIDKCHHS BUTPAT Ta ONTHUMI3allii BUpOOHWYIKX mpoueciB. s 1poro
(GipMU  BHKOPHUCTOBYIOTH 3pOCTaOuMid e(QeKT MaciuTaldy, BJIOCKOHAJIEHHS TEXHOJOTIi
BUPOOHUIITBA, aBTOMATH3allil0 Oi3HEC-TPOIECiB Ta e()eKTUBHUII KOHTPOJIb BUTpaT. Llei
miaxig gocmimpkyBaB Takok A. Uenmnep [5], 3a3Hagaroun, o0 BEMKI KOpPIopamii MOXKYTh
JOCSITaTH CTIHKOTO 3HIKEHHS BHUTPAT 3aBIIKH LCHTPATi30BAaHOMY YIPABIIHHIO Ta
MacimTabHOMY BUPOOHHIITBY;

2. Crpareris mudepenmiarnii. Bora cpsiMmoBaHa Ha CTBOPECHHS YHIKaJIbHOT IPOIYKIIi 3
BHCOKOIO 9acTKOIO AomaHoi BapTocTi. OCHOBHUMH YHHHUKAMH YCHIXy TYT € IHHOBAIiiHI
TEXHOJIOTil, eKCKIIO3WBHUI MW3aiiH, CWJIBHHUIA OpeHH, BHCOKHI piBeHb cepBicy. 3a I
Jlyx’stHeHKoM [8], yKpaTHCBhKi iJIPHEMCTBA MOXKYTh BUKOPUCTOBYBAaTH TU(EPEHIIaLiIo K
IHCTPYMEHT BXOJDKeHHs Ha puHKM €C, ananTyroud CBOK MPOJYKLIKO J0 MIDKHapOIHHX
CTaHJAPTIB Ta BIPOBAKYIOYH €KOJIOTIYHI Ta TEXHOJIOTIYHI IHHOBAITIT.

3. Crpareris (oKyCyBaHHs, sika nepeadavyae 30CepeKeHHS 3yCHIIb Ta PECypCiB Ha
KOHKPETHOMY cerMeHTi puHKy. BoHa Moxe OyTu peanizoBaHa y JBOX BapiaHTax: 1)
(hokycyBaHHS Ha BUTpaTax, 3a sIKOT0 (ipMa 00Mpae By3bKHi PUHKOBUH CETMEHT (JOKaJIbHUN
PHMHOK ¥ crieliu()idHy TPYITy CIIOKMBAYiB) TA MPOIMOHYE AJIsl HHOTO MPOAYKIIIIO 32 HUKUMMH,
MOPIBHSHO 3 KOHKYPEHTaMH I[iHaMH, II0 Ja€ iif 3MOry 3aiHSATH CBOIO HIIly Ta YHHKHYTH
psAMOI1 KOHKYPEHIIIT 3 BEIMKAMU TpaBIIME; 2) (OKyCyBaHHS Ha TUQEpeHIialii, 3a sKoi
BUPOOHHK TPOMOHYE TOBapu abo0 MOCIYTH, IO BigIOBITAIOThH cleludigHIM MmoTpedam
MIEBHOI TPYIIN CIIOKUBAYiB (PO3POOJICHHS EKOJIOTIYHHX TOBApiB MpEeMiallbHOI SKOCTI LIS
€BPOIIEHCHKOr0 PUHKY abo crierianizoBanux [T-pimeHs At OKpeMux rany3eil eKOHOMIKH).
Hocmimxenns B. bazuneBnua [9] nokasyroTh, mo crpateris GoxycyBaHHS Moxe OyTH
e(peKTUBHOIO JJIsi MaluMX Ta CepPeNHIX BITYM3HSHHUX IIIIPHUEMCTB, SKIi HE MOXYTh
KOHKYPYBAaTH 3 BEJIMKUMH KOPIIOPALisIMH 4epe3 OLbI BUTPATH BUPOOHHUIITBA, aJle MOXYTh
3aIpOINOHYBATH YHIKaJIbHI PillIEHHs IS OKPEMUX CErMEHTIB PUHKY.

BaroMmy pomnb y miABHIIEHHI KOHKYPEHTOCIIPOMOXHOCTI €KOHOMIYHUX CYO’ €KTIB Y
Cy4acHMX yMoBax Binirpae mudposizamnis. OcHOBHI Hanmpsmu 1HMPpPoBOi TpaHchopmarii
BKJIIOYAIOTh BHMKOPHCTaHHS AaHAJITHKH BEJIMKUX MAcWBIB JaHUX JUIS TPOTHO3YBaHHS
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PMHKOBHX TpeHAIB i moBeminku croxusadis (Big Data) [9], aBromarmsarito 6i3Hec-
MPOIIECiB, MiABUINEHHS €(PEKTUBHOCTI BUPOOHWIITBA, IIEPCOHATI3AINI0 MapKETHHTOBUX
crpaterii  (Iltyunuit imtenexr (Al)) [9], mmdposizamito BHPOOHHYMX MPOIECIB,
3aCTOCYBaHHA POOOTOTEXHIKH Ta «PO3YMHHUX» TEXHOJOTiH Ha miampumeMcTBax (IHmycTpis
4.0) [7]. Kornenmist Iagyctpii 4.0 6yna geransao ommcana K. [1IBabowm [12], sxwif 3BepHYB
yBary Ha Te, IO BIPOBAHKCHHS NU(POBUX TEXHOJOTiH 3MiHIOE TII0OANbHI KOHKYPEHTHI
nepeBarn Ta Oi3Hec-mozeni ¢ipMm. 3okpema, BiH mependauuB, IO IMiJNPHEMCTBA, SKi
MEepIIUMH IHTErPYIOTh TEXHOJIOTii aBTOMAaTH3alii Ta IITyYHOTO IHTEJEKTY, OTPHMArOTh
3HA4YHI IIepeBary Ha CBITOBOMY PHHKY.

[Ile ogHUM BaXJIMBUM IHCTPYMEHTOM € KJIacTepH3allisi EKOHOMIUYHHX cy0’€KTiB, TOOTO
CTBOPEHHSI perioOHANLHUX abo raiy3eBHX 00'€HAHbP BHPOOHUKIB, IO CIpHse OOMiHY
3HAaHHSAMH, iIHHOBaLisIMU Ta pecypcamu. M. [opTtep HarosonryBaB Ha BaroMiii poti KilacTepiB
y ¢popMyBaHHI KOHKYPEHTHHX IIepeBar HaIllOHAIbHUX €KOHOMIK, ITiAKPECIIIOI0YH, IO TiCHA
B3a€MOJIiS MIAPHEMCTB, HAYKOBUX YCTAHOB 1 IEP)KaBHUX IHCTHTYLIN CIIPHSIE€ IPHUCKOPESHHIO
E€KOHOMIYHOTO pPO3BUTKY. K moka3yrote mocmimkeHHsS K. Ilepeca, TexHONMOTIUHI XBHII
3MIHIOIOTH KOHKYpPEHTHI mepeBard (ipM, 1 came KIacTepH3allis J03BOJIsE ePEKTHBHIIIES
aanTyBaTHCs O TaKUX 3MiH. BOHa MOsCHIOE, IO B yMOBaX paaWKalbHUX TEXHOJOTIYHHX
TpaHcopmaniii ¢ipMu, IHTErpoBaHi B rajly3eBi Ta MIDXKraay3eBi Mepexi, OTPUMYIOTH
JIOZIATKOBI MOYKJIMBOCTI JUIsl BHPOBKCHHS IHHOBALIH Ta PO3IIUPEHHS PUHKIB 30yTYy. [13]

BaxnuBy ponpb Bifirpae i MiKHAapOAHE CTpaTeriuHe MapTHEPCTBO, SIKE Nependadae
3aJy4eHHs] 1HO3eMHHX 1HBECTHILIH, IHTErpaLito y ri100abHi JIaHIIOTH J0JJaHoi BapTOCTi Ta
CHIBIpAII0 3 MDKHApOAHUMH Kopropallisimu. Sk 3a3Hauae B. ['eenb, anst ykpaiHCBKUX
TOBapOBHPOOHUKIB KIIOYOBHM 3aBAaHHSM € aJanTallis 10 €BPONEHChKUX CTaHIapTIB Ta
BUKOPHUCTAHHS I1HTETpaIlifHUX MeXaHi3MIB JJIs BUXOIy Ha HOBI pHHKH. [6]

KOHKYpEHTOCIIDOMOXXHICTh ~ BITYM3HSHUX  BHPOOHMKIB  BH3HAYAETBCSA  IXHBOIO
CIPOMOXKHICTIO aIanTyBaTUCS IO 3MiH TJI00aTbHOTO PHHKY, IHTETPYBaTH IHHOBAIiHHI
TEXHOJIOTI1 Ta e)eKTHBHO BUKOPUCTOBYBATH PECYPCHHUI NOTEHIIal KpaiHH. YMOBH BEACHHS
OisHecy B VYkpaini (opMyroTbCcs TMiJ BIUIMBOM BiffHM, MDKHapOZHHX BHKIIHKIB,
TEOMOJITHIHOT HECTaOIBHOCTI, OCTYITY 10 30BHIIITHIX pUHKIB, TEXHOJOTIYHUX 3MiH Ta 3MiH
y rIo0aqbHOMY MONUTI. YKpaiHChKi (ipMHM 3HAWIUIM CBOI HIillli B OKPEMHUX CEKTOpax
CBiTOBOTrO pHHKY. ONHI€I0 3 KIIOYOBUX rajiy3ei, 110 BU3HAYAE KOHKYPEHTOCIPOMOXKHICTh
HAIIOHAILHOI EKOHOMIKH, € CUIbChKE TOCIIOAAapPCTBO. ATPONPOMHUCIIOBHIA CEKTOP €
CTPATEriYHO Trany33i0 s YKpainu, ampke kpaina Bxomuth a0 TOII-5 HaiOLTbIIHX
CBITOBHX €KCIIOPTEPIB 3€PHOBHX, 30KpeMa MILIEHUI, KYKYpyA3H Ta suMeHto [6]. [Ipote TyT
ICHY€ psii THUIOBUX JJIS Mi€l Tamy3i mpoOieM, siKi BUMararoTh €(EKTHBHOTO BHPIIICHHS:
3aJCKHICTh  BiJl TNPHPOJHO-KIIMATUYHHX  yMOB; HH3BKHHA  pIiBEeHb IepepoOKH
CLITBCHKOTOCIIONAPCHKOT MPOIYKIIii; HEOOXITHICTh BIPOBAHKEHHS €KOJIOTIYHUX CTAaHIAPTIB
BianoBinHo 10 BuMor €C. ExcrepTd HarojomyoTh, M0 Ui MOKPalIeHHsS KOHKYPEHTHUX
MO3UIIH HEOOXiAHO pO3BMBATH AarpOTEXHOJOTIYHI CTapTalldi Ta CHCTEMH TOYHOTO
3eMJIepoOCTBa, [IO JO3BOJUTH 3MEHIUWTH BHUTPAaTH Ta MiABULIMTH INPOIYKTHBHICT
BupoOHUITBA [12].

Cucremu TouHOTO 3eMiepobctra (Precision Agriculture) — me TexHomoriYHME miaxin
JIO BEJCHHS CIJIbCHKOIO TOCIIONAPCTBA, SIKMI 0a3yeThcsi Ha BHKOPUCTAHHI Cy4acHHX
(POBUX TEXHOJIOTIH Uil onThMi3alii BUTpAT pecypciB, MiJBHUIICHHS BPOXaWHOCTI Ta
3MEHIIECHHS BIUIMBY Ha JOBKiLIA. MOro KOMIOHEHTaMHM € reoi(opmariiini cucTemu
(BUKOPHCTOBYIOTH CYITyTHHKOBI Ta IPOHOBI 3HIMKHM JUIS aHAN3y CTaHy IOJIiB), TI00aIbHI
HaBiramiiHi cymytHrkoBi cuctemu (GPS Ta iHII cucTeMH I TOYHOT'O KePYBaHHS TEXHIKOO
(aBTOMaTH30BaHE BHECEHHS JIOOpHUB, IIOCIB TOIIO)), CEHCOPHI TEXHOJOTii (ZAaTYNKU



8 leop Llecuncoruii, Hamanis Lllecuncoka, Apema-Kupuno Lllecurcokuti
ISSN 2078-5860. @OPMYBAHHS PUHKOBOI EKOHOMIKH B YKPAIHI. 2025. Bun. 53

BOJIOTOCTi, KHCIIOTHOCTI IPYHTY, KITBKOCTI IIO)KMBHUX pPEYOBHH JJIs BHU3HAUCHHS
ONITHMAJbHUX YMOB BHpoIIyBauHs), Big Data Ta mryununit iHTeNeKT /IS aHA3y BEIUKO]
KiTbKOCTI iH(opMariii, mporHo3yBaHHs BPOKaHHOCTI Ta MiHiMi3aIlil pHU3NKiB), aBTOMAaTH-
30BaHa TEXHiKa (APOHW, aBTOHOMHI TPAaKTOpH Ta POOOTH, IO 3MEHIIYIOTh IOTPedy y
(hizuuHii mpati). 3aBASKH IBOMY JTOCATAIOTH ICTOTHOTO 3HI)KEHHS BUTPAT Ha JOOpHBa, BOILY
Ta TAJWBHO-MACTWJIBHI MaTepiaid, MiABUIICHHS BpPOXKAHHOCTI depe3 ONTUMalbHE
BUKOPHCTAHHSI peCypCiB, MiHiMi3allii HEraTUBHOTO BIUIMBY Ha AOBKLLISL, TOYHIIIOTO IPOTHO-
3yBaHHs BpoxaiHocTi Ta pusukiB. B CILA, Kanani ta €C texHosorii TouHOro 3emie-
poOcTBa HIMPOKO BUKOPUCTOBYIOTHCS IS MiJBUILIEHHS e()eKTHBHOCTI arpoBUpoOHULTBa. B
Vkpaini neil HampsM pO3BHBAETHCS, 30KpeMa 3aBAsku TakuM ¢ipmam, sk Agrilab,
SmartFarming, DroneUA.

e omHiETO KOHKYPEHTOCIPOMOYKHOIO TATY330 YKpaTiHCHEKO1 eKOHOMIKH € I T-1HIyCcTpis.
e onmuH 3 HaMOLIBII THHAMIYHO 3pOCTAIOYMX CEKTOPIB €KOHOMIKH. YKpaiHa BXOIUTH IO
JIECSITKH TIPOBITHUX CBITOBHUX IICHTPIB ayTCOPCHHTOBOTO IporpamyBaHHA, a ii [T-¢axiBmi
MalOTh BHCOKY pEIyTallif0 3aBISKH KOHKYPEHTOCIPOMOXXHHM HaBMYKaM Ta BiJHOCHO
HU3BKil BapTocTi mocayr [10]. OcCHOBHI MO3UTUBHUMH YHHHUKAMH PO3BUTKY BITUU3HSHOTO
IT-cexropa € 3poctanna nonuty Ha IT-npoaykru Ta nmocinyru B €C Tta CILA, po3BUTOK
ykpaiHcekux crapraniB y ramysi Al, FinTech, EdTech, Bucokuii piBeHb IiIrOTOBKH KaJpiB
Ta aKkTHBHA CHIBHpals 3 MikHapoaHumu Kopropauismu (Google, Microsoft, Amazon).
BopHouac rany3p CTHKaeTbCs 3 MPOOJeMaMM, 30KpeMa HECTaOlIbHICTIO MOJAaTKOBOTO
pEryIIOBaHHS Ta BIATOKOM KaJIpiB 3a KOPIOH.

JloBruii yac KJIFOUOBOIO Tally33i0 YKPaiHCHKOTO CGKCIOPTY Oysia METamypris, OIHAK
yepe3 BiliHy Ta rio0alibHi TpaHcdopMallii BOHa NOCTYIOBO 3aHenaaae. OCHOBHI MpobieMu
y HObOMY KOHTEKCTI € 3alle)KHICTh BiI IIIH Ha CBITOBHX pHHKAaX, ake YKpPalHCHKIM
BUPOOHHMKAM JIOBOJHUTHCS KOHKYPYBaTH METallypramMM 3 KpaiH, IO MaroTh HIDKIY
coOiBapricTi BUpoOHUITBA aHANOTiYHOT Tpoaykii (Kuraii Ta [amis). [IpoGnemMoro € i Bucoka
CHEPrOMICTKICTh BHUPOOHHUIITBA — BHPOOHMYI MpPOIECH NOTPEOYIOTh 3HAYHUX BHUTPAT
€JIEKTPOEHEPrii, MO pOOUTH MPOMYKLII0 MEHII KOHKYPEHTOCIPOMOXKHOIO, a B YMOBax
pYHHYBaHHS MOCKOBHTAMHM EHEPrOTCHEPYIOUMX IOTY)KHOCTEH BIMUyTHUM € nedinur
estekTpoeHeprii. OKpiM IIbOT0, MiANPUEMCTBA 11i€] Tany3i NoTpe0yTh MOJEpHi3allil BUPOO-
HUIITBA, BIPOBA/HKCHHS CHEProe(heKTUBHUX TEXHOJIOTIH, 110 BiINOBIIAI0Th MIXXHAPOHUM
EKOJIOTIYHUM cTaHaapTam [14].

Cepen KIIOYOBUX IMPOOJEM, IO CTPUMYIOTh PO3BUTOK MIDKHApOJIHOI KOHKYPEHTO-
CIIPOMOXKHOCTI YKpalHCBKUX MiANPHEMCTB, MOXKHA BUJAIJIMTH: BHCOKY €HEPTOMICTKICTh
BUPOOHMIITBA, IO POOHUTH YKPaiHCHKI MiJNPHEMCTBA MEHII KOHKYPEHTOCIPOMOXKHHUMH
TIOPIBHSIHO 3 €BPOICHCHKIMHM, HU3bKa YacTKa IHHOBAIIHUX MPOAYKTIB, aike OLTBIIICTH
YKpaiHCHKOTO €KCTIIOPTY CTAHOBUTH CUPOBHMHA a00 MPOJYKIiS 3 HU3BKOIO YaCTKOIO JT0/IaHOT
BapTOCTi, 0OMEKECHHH TOCTYII O MKHAPOIHUX (PiHAHCOBHUX PECYPCiB depe3 BUCOKI PUBUKH
JUISL 1HBECTOPIB, CKIIaJHHUH JIOCTYI JI0 JOBrOCTPOKOBOI'O KPEAWTYBAaHHS Ta OOMEXEHICTh
JIepKaBHOT M ITPUMKH BUPOOHHKIB.

Jlnst 3MilTHEHHSI KOHKYPEHTHHUX TO3UIIH YKPaiHCHKHUX IMIANPUEMCTB HA MDKHAPOIHUX
PHHKaX HEOOXiHO peanizyBaTH KOMIUIEKCHI CTpaTeriyHi 3aX0/H, CIPSIMOBaHI Ha PO3BUTOK
BHCOKOTEXHOJIOTIYHUX rajly3ed, CTHMYJIIOBaHHS IHHOBAIIif Ta MOKpallleHHs Oi3Hec-KiiMary.

OpHUM 13 KIIIOYOBHX HANPSMIB IiJBHIICHHS KOHKYPEHTOCIIPOMOYHOCTI € IHBECTYy-
BaHHS Y BUCOKOTEXHOJIOTIUHI Taly3i, 1110 MalOTh BUCOKHH €KCIIOPTHUI MOTEHIIIaN 1 MOXYTh
CTaTH ApaiiBepamMHl €KOHOMIYHOTO 3pOCTaHHs. YKpaiHa Mae 3HAYHHA HAYKOBO-TEXHIUHHI
MOTEHIial Y BUPOOHHUITBI PaKeTHUX TEXHOJIOTIH Ta aBialiifHOI TEXHIKH, 30KpeMa uepe3
nisutbHicTh mignpuemctB Kb "IliBnenne" Ta "AHTOHOB". PO3BHTOK MapTHEPCTBA 3 TAKUMHU
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MDKHApOZHUMH opraHizamismu, sk ESA (€Bponeiickke KocMigHe areHTCTBO) Ta NASA,
CIPUSATHME 3aJyICHHIO iIHBECTHIIN Ta iHTETpaIlii y CBITOBY aepOKOCMIiUHY iHAYCTpito. PUHOK
010TeXHOJIOTIH € OTHNM 13 HAWAMHAMIYHIIINX Y CBiTi, 1 YKpaiHa Mae KOHKYpEHTHI IlepeBaru
y BHpOOHHITBI (apMaleBTHUHUX IIpemapaTiB Ta MEAWYHHX cTapTramax. Hampukian,
kommaHis "@apmak" aKTHBHO PO3IIMPIOE EKCIIOPT, a CTapTamu B cdepi OioTexXHONOTiH
3aTy9aroTh MbKHapoaHe (iHaHCyBaHH:. BKIIameHHs y 1eit CeKTop crnpusTHMe 301IbIICHHIO
YaCTKM J0JAHOI BapTOCTI B €KCHOPTI Ta MiJBUIIECHHIO PIBHA TEXHOJIOTIYHOTO PO3BUTKY.
VYxpainceka I T-iHIycTpis € ofHi€I0 3 HAHOLIBII KOHKYPEHTOCIIPOMOKHUX Yy cBiTi. Kommawif,
taxi sk SoftServe, EPAM, NIX, Luxoft, ycminHo npaitorTh y cdepi ayTCOPCHHTY, a TAKOK
PO3BUBAIOTH BJIACHI TEXHOJOTIYHI MPOAYKTH. JlepkaBHa MiATPUMKa y BUIIISAL ITOJATKOBUX
CTHMYJIIB Ta CTBOPEHHS CIIEIIaJIbHUX €KOHOMIYHUX 30H mis [T-kommaHii Moxe cnpusitu
HOJAIIBIIOMY PO3BHUTKY TaJTy3i.

ExoHOMIUHO pO3BHMHEHI KpaiHH aKTHBHO BHKOPHCTOBYIOTh MEXaHI3MHU JepXKaBHOI
MiATPAMKH {HHOBAIIfHOTO Oi3HECY, IO € BAXKJIMBHM IHCTPYMEHTOM IIi/IBHIICHHS KOHKY-
PEHTOCTIPOMOKHOCTI. i1 CTUMYITIOBaHHS iHHOBALIHHOTO PO3BUTKY B YKpaiHi HEOOXimTHO
AKTHBHO BUKOPUCTOBYBATH JCP)KABHI Ta MIKHAPOIHI TPaHTOBI IPOTPaMH A HiITPUMKH
cTapTamiB y cepi BHCOKHMX TEXHOJOTIH, MO CIPHUATAME 30UTBIICHHIO KUTBKOCTI KOHKY-
penTocipomoxuux ¢ipM. [TonioHi nporpamu edexTrBHO (yHKIIOHYIOTh B €C y pamkax
Horizon Europe, a Takox y CIIA uepe3 Small Business Innovation Research. Bapro Takox
THYYKO BHKOPHCTOBYBATH MIJbrOBe KPEAWTYBaHHA Ta NOAATKOBI cTMMynd. HamaHHs
JICIEBUX KPEAMUTIB HA MOJICPHI3aIlil0 BUPOOHHLITBA, 3HWKEHHS II0JATKOBOTO HABAHTAXKECHHS
JUISl IHHOBaLIHHUX KOMITaHil (HalpuKIIaj, yepe3 MexaHi3M I0IaTKOBUX KaHIKYJ1) TO3BOJIUTh
CTHMYJIIOBATH 1HBECTHIIi y BUCOKOTEXHOJIOTIUHI ramy3i. HeoOxiqHo 301LIbIINTH AepKaBHi
ButpaTtn Ha HJIJIKP. V xpainax €C gep:kaBHi iHBECTHIIIT Y HAYKOBO-JOCITITHI Ta JOCIIiTHO-
KOHCTPYKTOPCBHKI pOOOTH € BaXXIMBHM (PaKTOPOM €KOHOMIYHOT'O 3pocTanHs. Hanpuknan, y
Himeuunni et mokasnuk csrae 3,2% BBII, Toxni sk B YkpaiHi BiH 3aTHIIAETBCSA HA PiBHI
Mmenie 0,5% BBII [16].

KpHuTHYHO Ba)XJTMBUM YHHHUKOM JUTS 3aJTy4EHHsI IHO3EMHHUX Ta BHYTPILIHIX IHBECTOPIB
€ TIOKpAIIeHHs 1HBECTHIIIHOrO KiimMary. Maloo4u Ha MeTi JOCATHYTH NPOTrpecy y LbOMY
HaINpsIMKy, BapTo Oyio 0 MiHiMi3yBaTu amMmiHicTpaTHBHI Oap'epu IUPPOBI3yIOUHN IepKaBHI
MOCIyTH IJIsl Oi3HECy, CIPOIIYIOUYH NPOIEAyPY peecTpaii ¢pipM Ta T03BiUIBHY JOKYMEHTA-
uiro. Ile Moke ICTOTHO 3HM3MTH BUTPATH HiINPUEMCTB Ha JIOTPUMAHHS DPEryJISTOPHUX
npouenyp [8]. SHWKEeHHs I0JaTKOBOIO HABAHTAXKSHHS ISl CTPATETIYHO BOXKIIUBHUX CEKTOPIiB
E€KOHOMIKH MOX€E CTAaTH CTHMYJIOM [UIS iHHOBaliHHOI aKTWBHOCTI (HATIPUKIIAM, 3HIKCHHS
CTaBOK JUIS MiANPUEMCTB, IO 3alMAalOTBCI HAyKOBO-AOCTIJHAMH Ta JOCIiJHO-
KOHCTPYKTOPCHKUMH poboTamu) [9]. ['apMOHi3yBaTH BiITUN3HSIHE 3aKOHOABCTBO 3 HOPMaMH
€C, amxe BCTyn y L€ IHTerpaliiiHe yTBOPEHHS € KOHCTUTYLIIHO 3aKpIIICHOI METOHO
VYkpaiau. Tomy, yMOBH BeieHHs Oi3Hecy B YKpaiHi MalOTh BiAMIOBIIaTH MpaBUIaM BHYTPIIII-
HbOT0 pUHKY €C, 1110 CIPUATHME NPUILIMBY IPSIMUX 1HO3EMHHUX IHBECTHUIIIN Ta PO3LIMPEHHIO
NPUCYTHOCTI yKpaiHCHKUX (hipM Ha CBITOBUX puHKax [10]. Yce ue — ckiazioBi CHpUSTIMBOIO
6i3Hec-KIIIMaTy, SIKHii € OCHOBHOIO YMOBOIO JUIs YCIIIIHOT iHTerpallii eKOHOMIKH B III00aJIbHi
BUPOOHHYI JIAHIFOTH.

BHCHOBKM Ta mepcrneKTHBH NMOJANBIINX J0CTIIKeHb. Y pe3ylbTaTi MPOBEJCHOTO
JIOCJTIJDKEHHSI JIOBE/ICHO, 1110 YIPaBIiHHS MIKHAPOJHOK KOHKYPEHTOCIPOMOXKHICTIO €KOHO-
MIYHHAX CyO’€KTiB € KIFOYOBUM (PAKTOPOM IXHBOTO PO3BUTKY. Takok OyII0 BHSBICHO, IO
KOHKYPEHTOCIPOMOJKHICTh YKPaTHCHKMX EKOHOMIYHHUX Cy0’€KTIB 3HAYHOIO MipOIO 3aJIEKUTh
BiJl PiBHA IXHBOI TEXHOJIOTIYHOI MOJEpHi3allii, IHHOBAiHHOTO PO3BUTKY Ta 3JaTHOCTI
IHTErpyBaTucsi y TJIOOAJIbHI PHUHKH. AHANi3 KOHKYPEHTOCIPOMOXHOCTI YKpaiHCBKHX
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BUPOOHMKIB [TOKA3aB, [0 KpaiHa Ma€ HU3KY TaIy3€BHX IIEpeBar, 30KpemMa y arporpoMHCIIO-
BoMy Komuiekci, IT-cexropi Ta aepokocMiuHii mpomuciioBocTi. IIpore, HeBHpIIEHICTH
TaKWX MPOOIIeM, SIK BUCOKA €HEPTOMICTKICTh BUPOOHUITBA, OOMEXECHUH JOCTYH A0 MiXKHa-
pomHoro (hiHaHCYBaHHS Ta HU3BKHN PiBEHb IHHOBAIIHOCTI, CTPUMYIOTH PO3BHTOK Oi3HECY
Ta OOMEXYIOTh HOro eKCHOpTHI MOXJIHBOCTI. CTpaTeris MiABHIICHHI KOHKYPEHTO-
CIPOMOYKHOCTI MOKE TependayaTd TakKi KIIOYOBI HANPSMH SK TPIOPUTETHHH PO3BUTOK
BUCOKOTEXHOJIOTIYHUX CEKTOPIB EKOHOMIKHM (OIOTEXHOJIOTI], aepoKOCMiuHa Traysb,
(apmanesTrka, IT-iHAYCTpis) Yepe3 3ayydeHHs IHBECTHULIIH Ta CTUMYIIIOBAaHHS MI>KHAPOTHOT
KooImepalii; Jep>kaBHy MiATPUMKY IHHOBAL[IH IUITXOM BIPOBA/KEHHsI TPAHTOBOTO (hiHaHCy-
BaHHSI, MIJBrOBOTO KPeIUTYBaHHs Ta 30inbieHHs iHBectuiiil y HIJIKP; crpoienHst ymoB
BeJ/ICHHsI Oi3HeCy, 110 BKIIFOYA€E MOAATKOBI CTUMYJIHU JUIsl TEXHOJIOTTYHUX (ipM, JeperyIsiio
PHHKIB Ta TapMOHi3aIifo 3aKOHOaBCTBa 3 HopMamu €C.

[epcrieKTHBY €KOHOMIYHOTO PO3BUTKY Y KpaiHU HAa MDKHAPOIHOMY PiBHI 3aJIeKaTh BiJl
e(eKTHBHOCTI mporiecy mudpoBoi Tpanchopmartii, po3mHUpeHHs eKCITOPTHUX MOXKIHBOCTEH
1 ydacTi y Ti00ampHUX BHPOOHHYMX JAHIIOKKAX. [HBecTHIii B IHHOBAIiiHI CEKTOpH
€KOHOMIKH, aJJanTyBaHHS 10 MDKHAPOAHUX CTAHAAPTIB Ta CTpaTEriuHa Iep KaBHa MATPUMKA
MOXYTb CTaTH (h)yHIAAMEHTOM JUIS CTAJIOT0 €KOHOMIYHOTO 3pOCTAaHHS Ta 3MIITHEHHS TTO3UIIN
YKpaTHChKUX BUPOOHUKIB Ha CBITOBHX PUHKAX.

3 orsily Ha BUKIIMKH, IO CTOSITH NEpej €KOHOMIKOK YKpaiHH, Mojanblli HayKoBi
JIOCITIDKEHHS IOLIJIBHO CIIPSIMYBAaTH Ha OLIIHKY BILIMBY 1M POBOi TpaHchopMallii Ha KOHKY-
PEHTOCIIPOMOXKHICTD MIANPHEMCTB y PI3HHX CEKTOpax €KOHOMIKH, 30KpeMa y MPOMHMCIIO-
BOCTI Ta c(epi mocayr, aHaiz e)eKTUBHOCTI IepKaBHOI MONITUKH NIATPUMKH iIHHOBALiH Ta
pPO3pOOJICHHS pPEKOMEHIAIli Moa0 11 YAOCKOHAJCHHS, MOCHIDKCHHS MOXIUBOCTEH
iHTerpamii ykpalHChKHX (ipM y TII00albHI JTAHIFOTH CTBOPCHHS JTOJAHOI BapTOCTI depes
MDKHapOIHE KOONEPYBaHHS Ta 3aJydeHHS 1HO3EMHHUX IHBECTHIil, BH3HAYCHHS
ontuMmansHIX Monenedt ¢inancyBanus HJIJIKP Ta ominky iX BIDIMBY Ha €KOHOMidHE
3pOCTaHHs, aHami3 poii YKpaiHH y MDKHApOOHOMY pyci KamiTaly Ta TIEepCIeKTHBU
3aydeHHs IHO3EMHHUX IHBECTHIIH B YMOBaxX TIIOOANbHOI €KOHOMIYHOI HECTaOINBHOCTI.
PesynbpraTH TakMX IOCTIIKEHb MOXYTh CTaTH OCHOBOIO IUISI PO3POOJIEHHS CTPAaTETiYHUX
pEeKOMEHAAI 11010 MiJBUINEHHS KOHKYPEHTOCIIPOMOXHOCTI YKpaiHM Ta CHpUSTH
(hopMyBaHHIO €(PEKTUBHIIIOT EKOHOMIYHOI MOMITUKH Y JOBIOCTPOKOBIN MEPCIIEKTHBI.
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Abstract. This article explores the theoretical and practical aspects of managing the
international competitiveness of economic entities in the context of globalization, increasing
integration processes, and dynamic technological transformations. The study systematizes
modern scientific approaches to the concept of competitiveness, outlines its main structural
types (price-based, non-price, and innovation-driven competitiveness), and determines key
internal and external factors influencing the competitive positions of firms and national
economies.

Particular attention is paid to the current state of competitiveness of Ukrainian
enterprises in global markets. Based on statistical data and expert assessments, the analysis
reveals that Ukraine possesses several sectoral advantages, notably in the agro-industrial
sector, the IT industry, and aerospace. However, structural weaknesses such as high energy
intensity of production, insufficient innovation capacity, outdated production infrastructure,
and limited access to international financial instruments remain significant obstacles to
strengthening Ukraine’s global competitive position.

The article emphasizes the need to implement strategic directions aimed at improving
the competitiveness of Ukrainian economic entities. These include the development of high-
tech sectors of the economy (biotechnology, aerospace, pharmaceuticals, information
technologies) through attracting foreign investment and enhancing international cooperation;
improving the innovation ecosystem through state-supported grant funding, concessional
lending mechanisms, and increased R&D expenditures; and institutional reforms to simplify
business operations, harmonize domestic legislation with EU standards, and stimulate
entrepreneurial activity.

The research concludes that effective management of international competitiveness
should be based on a comprehensive approach combining modernization, digitalization, and
strategic planning. Further scientific inquiry is recommended in areas such as assessing the
impact of digital transformation on competitiveness across economic sectors, evaluating the
efficiency of innovation support policies, exploring integration into global value chains, and
determining optimal R&D financing models. The outcomes of such studies may serve as the
basis for elaborating long-term strategies to enhance the global positioning of Ukrainian
enterprises and foster sustainable economic development.

Keywords: international competitiveness, economic entities, strategic management,
innovation, global economy, competitive advantages, international markets.
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Anomayia. Y cmammi po3zenanymo cymuicms npooo6oibY020 PUHKY AK
CKNIA006020 eNeMeHmy CHOJICU4020 pPUHKY. Busnaueno cnieioHowenns
NOHAMb «NPOOOGONLUULL KOMIAEKCY | «Npo006oabuull punoky. Ilpoananizo-
8aHO 0COOIUBOCI MPAKMYBANHSA NPOOOBOILYOL0 PUHKY DPISHUMU HAVKOBYAMU.
Busnaueno ocobnugocmi cinbcbko20cnooapcbko2o ma npoo0060ab4020 PUHKIG.
Pozenanymo pone ma eadicaugicmv npooo6oIbHUO20 PUHKY Y npoyecax
cmaobinbHocmi ma po3eUmKy eKOHOMIKU Kpainu, nepebicy coyianbHO-eKOHO-
MIYHUX npoyecis, AKI 3yMO6II0I0Mb 000pOOYN CYCilbCmMea ma 6UHAYAMb
cumyayiro 8 azpapHomy cexmopi exonomiku. OKpecieHo eadiciugicmes ma
0CHOBHE 3a60aHHA PYHKYIOHYBAHHS NPOOOBOILYO20 PUHKY 3 MEMOIO 3a0e3ne-
YeHHs1 NPo008oILYOI Oesneku Oepoicasu. Po3zenanymo OCHOBHI IHOUKaAmopu
npooosonbuoi besnexku. IIpoananizoeano OCHOBHI Nepioou CMAHOBIEHH Md
PO36UMKY NPOO0BOILY020 PUHKY YKpainu. Pozenanymo éuou npodoeonbiozo
PUHKY 30 PI3HUMU KpUmMepiamu.

Kniouogi cnoea: pumnox, npooosonvuuil puHoK, NPoO0GOIbLYI MOoapu,
npo006OILCMBO, NPOO0GOJbYA  Oe3neKd, 6UdU NPOOOBOALYO2O  DUHKY,
domozocnooapcmaa.

[ocTanoBKa mpobaeMHu. Y cydacHHX YMOBAaX IPOIOBOJNIEYHI PUHOK 3aiiMae ocoOrBe
Mmicue cepel ycix BHUIIB PHHKIB. AJDKe IPOAOBOJIBYMHA PHHOK BXOJUTH 1O CKJIAIy
CIIO)KMBYOTO PHHKY Pa3oM 3 PUHKOM HENPOJOBOJILYMX TOBAPIB T4 PUHKOM CIIOKHBUYUX
mocIyT. Yci i CKIIaI0Bi B3aEMOMIFOTH MK 0000 Ta 3a0€3MeUyI0Th OTPEOH CITOKUBAYIB i
CTIpHSAIOTh €PEKTUBHOMY (DYHKIIOHYBaHHIO eKOHOMikH. [Ipn oMy came NmpomoOBONBYMHA
PHUHOK Oepe y4JacTb Y KHUTTe3a0e3eUeHHI COLiyMY, OCKUTEKH 0a30BOI0 YMOBOKO KUTTE i STb-
HOCTI JIFOJIMHYU € HasIBHICTh NPOJI0BOJIbcTBa. EdexTrBHE (QyHKIIOHYBaHHS IPOJOBOJIBYOTO
PHHKY CIIPHUSIE COLIabHO-€KOHOMIYHOMY PO3BUTKY Ta € BaXJIMBUM €JIEMEHTOM €KOHOMI4HOT
Ta HalioOHANBHOI Oe3neKku aepkaBu. [IuTanHs 3abe3meueHHs] MPOIOBOILCTBOM € 0COOIUBO
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aKTyaJlbHMM B YMOBaxX CYCIJIBHHUX IMOTPACIHb Ta HEBH3Ha4eHOCTi. [l ykpaiHCBKOTO
CYCIITBCTBA Ta 30KpeMa JOMOTOCIIOAPCTB JaHa IpobiiemMa Ha0yiIa 0COONMMBOT aKTyaIbHOCTI
3 TI0YaTKOM ITOBHOMACIITa0HOTO BTOPTHEHHS. Y Ce 1€ 3yMOBIIIOE BaXIIUBICTh METOIONIOT Y-
HOTO [IOCTI/DKCHHS TPOJOBOJIFYOTO PHHKY, OcoONHMBOCTEH HOTo (YHKIIOHYBaHHS Ta
BHU3HAYCHHS PI3HOBHIIB, 30KpeMa, B YMOBaX HEBU3HAYECHOCTI.

AHaJni3 ocTaHHix AocaimkeHs i myduaikaniii. J[ocmikeHHs CyTHOCTI TIPOIOBOIBYOTO
PHHKY BiIOOpa)K€HO B HAYKOBUX IpalliX TaKMX BITYM3HSHUX JOCIIIHMKIB, ik I. ApTi-
MoBoBoi, I'. 3unuyk, H. Kapnenko, 1. Kosapm, O. Cenumun, JI. CTpammHCchKkoi, Ta iH.
CriBBiIHOIIEHHS TOHATH MPOAOBOIEYHN KOMIUIEKC Ta MPOJI0BOJILUNI PHHOK Y CBOIX ITpaIsix
ananizyBayu I. AprumonoBa, O. Cennmn, JI. CrpammHchka. BaxkiuBicTs (GyHKIIIOHYBaHHS
MPOJIOBOJILYOTO PUHKY Ta HOTO POJIb B CUCTEMI EKOHOMIYHHX BiJTHOCHH Ta 00IT'y IPOJI0BOJIB-
YUX TOBapiB po3rigand y cBoix mpamsax H. J[zro6enxo, H. Hdamenko, C. 3amoTombKwHid,
€. Maiiosens, K. Ilocroenko. [ocmimumms O. KoHapa mpormoHye OCHOBHI mepioaw
(opMyBaHHS Ta PO3BHTKY MPOJOBOIBYOTO PHHKY YKpaiHu. Pi3HOBHOM mHponoBOIBYOTO
pPUHKY y cBoix mparx okpecimoioTh O. Bepesin, O. Cenmmun, €. MaifioBenp Ta iHII
JIOCIIJHAKH.

HaromicTs croroHi BaKIIMBO JOCTIIKYBaTH CYTHICTB Ta (DYHKIIOHYBAHHS MPOZOBOIEYOIO
PUHKY B Cy4aCHHX YMOBax HEBU3HA4YEHOCTI, 10 BILIMBAIOTh HAa OCOOJIMBOCTI HOr0 TpaKTyBaHHS a
TaKOX POJIb Y (POPMYBaHHI CKOHOMIYHHX BIJHOCHH MiX Cy0 €KTaMH TAHOTO PHHKY.

IMocranoBka 3aBaaHHs. METOIO CTAaTTI € TEOPETHUKO-METOJOJIOTIUHE JOCIIHKEHHS
CYTHOCTI, 0COOJIMBOCTEH (DYHKI[IOHYBaHHS Ta PI3HOBHU/IIB IIPOJIOBOJIBYOTO PHHKY.

MeToau pociimkeHHst. Y Mpoleci HalMCaHHs CTaTTi METOAOM aHaJli3y JiTepaTypHUX
JOKEpeIl IOCHIPKEHO CYTHICTh Ta OCOOJIMBOCTI ITPOJIOBOJIBUOTO PUHKY. MeToau aHami3y Ta
CHHTE3y BHUKOPHCTAHO JUIS BHBYEHHS aBTOPCHKHX TPAKTYyBaHb IPOJOBOIHYOTO PUHKY.
[opiBHANBHUM aHai3 3 METOIO0 CIIBBIJHOIICHHSA IOHATH IPOIOBOJBYMHA KOMIUICKC Ta
MPOJOBOJIBYMMA PHUHOK. MeTOa CHCTeMaTH3allii IMOJ0 OKPECICHHS BHIIB IPOJOBOIBUMX
PHUHKIB 32 pi3HUMH KpHUTEpisiMH. AOCTPaKTHO-IOTIYHIIA METOA BUKOPHUCTAHO UISA y3arab-
HEHHA Ta (HOpMYyBaHHS BUCHOBKIB.

Buknaag ocHoBHOro marepiany aocjigaxeHHsi. [IpooBoiIbUMi PUHOK € CKIIAZOBUM
€JIEMEHTOM CIIOXKMBYOI'O PHHKY, II0 3a0e3rnedye MoTpedH CIOKUBAYIB Y HPOJOBOJIBYMX
TOBapax Ta cupusie epeKTUBHOMY (YHKIIIOHYBaHHIO €EKOHOMIKH Kpainu. Came IpoJ0BOJIb-
YU PUHOK 3a0€31euye KUTTEISUTbHICTh CYCIIIbCTBA, a/XKe CaMe HasBHICTh MPOJI0BOJILCTBA
€ 0a30BOI0 YMOBOIO HOTO (hyHKIIIOHYBaHHS.

[TpomoBosbuMiT PUHOK Ma€ BEJIHKE SIK EKOHOMIYHE, TaK i COIiajbHEe 3HaYeHHS, aJPKe Ha
HBbOMY IIPOJIAIOTH Ta KYITYIOTh 0a30Bi ITPo10BOIIBYi TOBapH. CTyIiHb PO3BUTKY IOTO PHHKY
BU3HAYCHO PIBHEM CIIO)KMBAHHS ITPOMYKTIB XapdyBaHHS, IIO € HABAXIMBIIIMM iHIMKa-
TOPOM >KHUTTSI HACEJICHHS, a TAKOXK MPIOPUTETHIM HAIIPSIMOM JIEPKaBHOT IOJIITHKN KPaTHH.

Y HayKoOBi#l JiTepaTypi TOCIITHIKH aHAI3YIOTh CITiBBiTHOIICHHS OHATH «IIPOOBOIBEYHI
KOMIUIEKC» 1 «IIPOJOBOJIBYMI pHHOK». [IpoBeneHuii aHami3 1a€ MOXIIMBICTh BU3HAUMTH, IO
TIPOJIOBOJIEYMI KOMILTEKC € IIMPIIAM MTOHSATTSIM, OCKUTHKH MOETHYE B COO1 TOBAPOBUPOOHUKIB,
nepepoOHi MiANPUEMCTBA Ta TOPriBeNibHI opraHizamii. HaTtomicTh OCHOBHMMH Cy0’€KTamu
MPOJIOBOJILYOTO PUHKY € MPOJIABLI Ta MOKYIIII, 00’ €KTOM MPOIKy BUCTYIIA€E TOBAP.

IIpu npoMy NpoOIOBOJILYMI KOMIUIEKC IPOIIOHYIOTh PO3IIIAATH SIK CKJIaJOBUM €J1EMEHT
COIIATbHO-EKOHOMIYHOT CHCTEMH, IO CIPSIMOBaHI Ha 3aJ0BOJICHHS CYCIUIBHUX MOTPEO
HaceJIeHHs Y NMPOAYKTaX XapyyBaHHS B HEOOXiJHOMY aCOPTHMEHTI Ta HaJIe)KHOI SIKOCTI 3a
YMOB e()eKTHBHOTO BUKOPHUCTaHHA BUpOOHNIHX pecypcis [8, C. 251].

VY mparsix [. ApTUMOHOBOT ITPOaHANII30BaHO OCOOJIMBOCTI CIJIbCHKOTOCIIOAAPCHKOTO Ta
MPOJIOBOJILYOTO PUHKIB. BoHA 3a3Hauae, 110 HA PUHKY CLIBCHKOTOCIIONAPCHKOI MPOIYKIIT
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MOJKe OyTH pealri3oBaHoO, SK IMPOJOBOJIBYI, TaK i HEMPOJOBOJIBYI TOBAPH (HAPHUKIIA, KOPM
JUIs XynoOu, BoBHa, Tomo). HaToMicTh criojkuBadaM Ha MPOAOBONBYOMY PHHKY IPOIOHY-
IOTh TOBAPH TSI KiHIIEBOTO crIoKuBaHHA [ 1]. SIk 6aunMo, OCHOBHE 3aBIaHHS IPOIOBOIBYOTO
PHHKY ToJIATae y 3a0e3neueHHi Mpog0BOIFYAMHI TOBapaMH CIIOKHBAUiB MPOAYKIIi] 3 METOO
3a/I0BOJICHHS TXHIX OTpeO Ta 3a0e3MeYeHHs JKUTTEAISUTBHOCTI COIiyMY.

VY cydacHiil HayKOBiH JiTepaTypi HasiBHI Pi3HOMAaHITHI BU3HAYEHHS MIPOJOBOIBUOTO PUHKY.

Hocninanns O. CeHUIINH 3a3HaYae, 110 TPOJ0BOIbYHI PUHOK BU3HAYAE CTAH PO3BUTKY
€KOHOMIKH KpaiHH, COLliaJIbHy CTaOLIBHICTh CYCHIILCTBA, MEPEOIr COIiaTbHO-EKOHOMIYHUX
npoueci, ski (GOpMYyIOTH J0OpOOYT Halii B LIIOMY, @ Tako)X BH3HAYAIOTh CUTYalilO B
arpapHoMy cekTopi ekoHomiku [9, C. 167].

[Tpu BuBYEHHI Np0o0BOIBYOTO pUHKY JI. CTpamHCchKa MPOMOHYE HOTo pO3IIIIaTH K
OpTaHi3aliiiHy CHCTEMY, CKIaJOBHMHU SIKOi € BHPOOHHKH Ta MOCTAYaJbHUKH CHPOBUHH,
BUPOOHUKH XapuoBOi MPOAYKIIil, TOPTOBEIbHO-30yTOBI OpraHi3allii, MOKYIII Ta BiANOBiqHA
iHpPACTPYKTYpa, a TAKOXK, K EKOHOMIYHY CHCTEMY, IO MiCTHTh €KOHOMIYHI, OpraHizalliiiHi,
Ta TIPAaBOBI METOIM PETYIIOBAaHHS, IO 3aCTOCOBYIOTh B cepi BHpoOHHMITBA Ta 30yTYy
npoxaykuii [10, C. 219].

H. Kapnierko nocmimkye MpoJoBONBYHNA PHHOK KPi3h MPU3MY BiTHOCHH MiXK Cy0’€K-
TaMM MiANPUEMHHIBKOT TISUIBHOCTI 3 MPUBOY KYMiBJIi-NIPOAaXY IPOAOBOIBEYOT MPOIYKILIL.
Ilpn upoMy 3a3Hayae, LIO IPOJOBOJIBYMII PUHOK € MicueM (OpMyBaHHS IOMUTY Ta
MPOTIO3UIIiT, a TAKOXK BU3HAYCHHS I[iHK HA MPO0BOIbuKi ToBap [4, C. 9].

BuBYeHHS NPOJOBOIBYOrO PHHKY, SK CUCTEMH EKOHOMIUHHMX B3a€MOBIIHOCHH MiX
NPOJABLISIMH Ta MOKYIISMH ITPOIOBOIIBYOT poaykuii npononye H. J[3to6enko. I1pu upomy
HaroJollye Ha BHKOPUCTAHHI I1HCTPYMEHTIB JEp)KaBHOTO PETYJIIOBAaHHS 3 METOI0
Y3TOKeHHS IHTepeciB ¢y’ €KTiB MpoaoBoIsdoro puHKy [3, C. 20].

BaxnmBicTh Ta OCHOBHE 3aBJaHHS (PYHKIIOHYBAaHHS MPOJOBOJIBUOTO PUHKY 3 METOIO
3a0e3nedeHHs MPOAOBOIbY0] Oe3nekn aepxxaBu gocuimxye H. lanenko. OcKiabku mpomo-
BOJIBYHMH PHHOK BUCTYIIA€ YACTHHOIO HAllIOHAILHOTO PHUHKY, Ha IKOMY 341HCHIOIOTh IIPOLIECH
KyMiBJIi-POJaXy MPOJOBOIbUUX TOBapiB [2]. Amke mpomoBosibua Oe3neka aepKaBu
BimoOpakae CTyHiHb 3a0€3MEYCHOCTI JOMOTOCIONAPCTB KpaiHW EKOJIOTIYHO YHCTHMH i
KOPUCHUMH JIsl 3710POB’S IPOAYKTaMH Xap4ayBaHHs BIAMOBITHO 10 HAYKOBO-O00IPYHTOBaHUX
HOPM 3a JIOCTYITHMMH LiHAMH, OCKUIbKH TMPOAYKTH Xap4yBaHHS BiAIrparoTh OCOOJIMBO
BaXJIUBY POJIb Y XKHUTTEBIH TISITBHOCTI JIFOJHHU.

HaykoBIii BU3HAYaIOTh TaKi OCHOBHI 1HAMKATOPH MPOI0BOJILYOI Oe3meku [5]:

- JIOCTaTHICTb JCPKaBHUX MPOJIOBOJIBUMX 3aI1aciB 3epHa;

- €MHICTh BHYTPIIIHEOTO PHHKY BUPOOHUIITBA TIPOAYKTIB XapUyBaHH;

- TIPOAOBOJIbYA HE3AIEKHICT JAEP>KaBM 3a KOXKHUM OKPEMUM IIPOIYKTOM;

- mudepeHmiamis BapTOCTI MPOAYKTIB XapuyBaHHA 3a PI3HAMH COIIaIbHUMH
TpyIamH;

- no0oBa eHepreTHYHA I[IHHICTh PAIliOHY JIFOIUHY;

- JIOCTYIHICTH CIIO)KMBaHHS OCHOBHUX BHJIIB IIPOAYKTIB XapuyBaHHS;

- ©KOHOMIYHa JIOCTYITHICTh MPOYKTIB Xap4yBaHHs JUIsl JOMOTOCHOAAPCTB.

Haykosuust O. Konzipa npornoHye BU3Ha4aTH Taki OCHOBHI TEpio/id CTaHOBJICHHS Ta
PO3BHUTKY MPOIOBOIBYIOTO pUHKY YKpainu [5, C. 13-14]:

- NOCTPaASHCHKHH MepioJ, IO XapakTepu3ylTb (OpMyBaHHS PUHKOBOI iH(pa-
CTPYKTYPH, TOCHIOJAPCHKUX CTPYKTYP pi3HHX (OpM BIIACHOCTI, pUHKOBHX 3acajl arpapHoi
MOJITHKH Ta JIEPKAaBHOTO PEryJIIOBaHHS IPOJOBOJIBYOTI0 PHHKY;

- mepexigHui nepiox nependadaB GOpMyBaHHS KOHKYPEHTHOTO CEPEIOBHINA, AKTH-
Bi3allisl €KCIOPTY MPOJOBOJIBYMX TOBApiB, CTAHOBJIEHHS (PiHAHCOBO-KPEIUTHOI CHUCTEMH,
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3a0e3meueHHs] OCHOBHHX IIPOTOBONBYHMX Tally3ei, (JOpMyBaHHS PHHKIB OCHOBHHX BHIIB
CLITBCHKOTOCIIONAPCHKOI MPOMYKINi Ta MOCHIIEHHS JIOKaJFHOTO MOHOIIONI3MY IIepepoOHOi
TIPOMHCIIOBOCTI;

- CyYacHHi mepiof, 1o 3yMOBUB TOSBY ONTOBUX PHHKIB, IHTCHCHU(IKAIII0 PO3BUTKY
TOPTiBETFHUX MEPEK Ta 30BHINTHHOTOPTOBEIHHUX 3B’ S3KiB, IIOTPEOy YIOCKOHAICHHS Jep-
JKaBHOTO PETYIIOBAHHS MPOJOBOJFYOTO PHUHKY Ta MiATPUMKH BITIM3HSIHHX BHUPOOHUKIB
TOLLO.

BuBuenHs ocoOnmBocTel (QYHKIIOHYBaHHS MPOJOBOJILYOTO PUHKY JA€ MOXKIHUBICTH
OKpECIIMTH HOro pi3HOBWAM, SIKI BU3HAYAIOTh y BITYM3HSHHUX Ta 3apyODKHHX HayKOBHX
JoKepenax. 30KpeMa, MO)KHa OKPECIHTH TaKi OCHOBHI BHIM IPOJOBOJIYUX PHHKIB 32
pisHuME Kputepismu [7, 9]:

1. Tepuropi€ro TOIMpPEHHS: MICHEBUH, pETiOHANBHUHA, HANIOHATHHUNA, PHHOK
MDKHapOAHUX YTBOPEHB, 30HAIBHUI, CBITOBHH;

2. TepionoM AisTTHPHOCTI: MOCTIiHI Ta Ce30HHI;

3. BHIAaMH CUPOBHHH: IPOAYKTIB POCIUHHOTO IOXOMKEHHS, NPOAYKTIB TBAPUHHOTO
HOXOJKEHHS, MPOIYKTIB 3 TUKOPOCIIOi CHPOBHHH, PHOOIIPOIYKTIB;

4. BHAAaMH IPOIYKTIB: M’sica Ta M’SCOTPOAYKTIB, MOJIOKA Ta MOJIOKOIIPOIYKTIB, PHOU
Ta pHOONPOYKTIB, OBOUiB, (PPYKTIB, OAlITAHHUX, 36PHOBHX, AUKOPOCIIOl POIYKIIIT, )KUPIB,
LYKPY, XJ11000yI0UHIX Ta KOHAUTEPCHKUX BUPOOIB TOIIO;

5. XapakTepoM CIpsSIMyBaHHS: Xap4iyBaHHs, BUPOOHUIITBA PI3HUX BUJIB MPOJIOBOIb-
CTBa, HEXap4YOBUX MOTPED;

6. piBHEM 00OpOOKM CHPOBHHU: XJ1i000YJIOYHUX BUPOOIB, KOHCEPBOBAHUX MPOIYKTIB,
CYIIEHHX Ta B’SUICHUX NPOJYKTIB TOLIO;

7. TepMmiHOM 30epiraHHs: TOBapiB TPHUBAJIOTO 30epiraHHSA Ta TOBapiB, SKi IIBHIKO
NICYIOTHCS;

8. IIHOBOIO JOCTYIHICTIO: COLIAIBLHOTO MPOJIOBOJILCTBA, POIOBOILCTBA JUIS CEPel-
HBOTO KJIACy, eNITHOI IPOIYKIIiI;

9. KaHamaM® pO3MOJLTY: OpPraHi30BaHi Ta HEOPTaHiI30BaHi.

BuCHOBKM Ta NepcneKTHUBH NOAANBIINX A0CTiTAKeHb. TaKuM YHHOM, B 3aralbHOMY
MPOJIOBOJILYMI PUHOK CJIiJI PO3IIISAATH SIK CHCTEMY B3a€EMOBITHOCHH Cy0’€KTiB rocroaapio-
BaHHS TaKMX SK BUPOOHUKH, 110 3a0€3Me4yI0Th BUTOTOBJIICHHS IIPOAOBOJIBYMX TOBApiB Ta
CIIOXKMBayi, a TaKOX Cy0 €KTIB PUHKOBOI 1HPPACTPYKTYpH, SIKI 3yMOBIIOIOTH (hOPMYBaHHS
MOMUTY Ta HPOIO3ULIT Ha ITPOIOBOJIBYI TOBAPH, & TAKOXK IXHE nepeMitieHHs. O4eBU/IHO, 10
3alpOIIOHOBAHUI TepesiKk BHUJIIB TPOJOBOJIBYOr0 PHHKY HE € BHUUYEPIHHMM. 30KpeMma, B
CYYaCHUX YMOBax HEBH3HAUCHOCTI MOXYTh BUHUKATH HOBiI (JOPMH Ta Pi3HOBUIHU NPOJIO-
BOJIBYMX PHHKIB B YKpaiHi, 110 3yMOBIIIOE IXHE MOAANIbIIE BUBYCHHS. AJDKE HE3BAXKAIOUH Ha
yci BUKJIMKH, IIPOIOBOJIBYHI PHHOK MPOJOBXKYE QYHKIIOHYBaTH B yMOBaX BOEHHOTO 4acy.
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Abstract. The article examines the essence of the food market as a component of the
consumer market. It is noted that in modern conditions the food market occupies a special
place among all types of markets. It is part of the consumer market together with the market
for non-food goods and the market for consumer services. The food market participates in
the life support of society since the basic condition for human life is the availability of food.
The effective functioning of the food market contributes to socio-economic development and
is an important element of the economic and national security of the state. The food market
has great economic and social importance. The relationship between the concepts of «food
complex» and «food market» is determined. The conducted analysis makes it possible to
determine that the food complex is a broader concept since it combines commodity
producers, processing enterprises, and trade organizations. Instead, the main subjects of the
food market are sellers and buyers, and the object of sale is the product. The peculiarities of
the interpretation of the food market by various scientists are analyzed. The peculiarities of
the agricultural and food markets are determined. The role and importance of the food market
in the processes of stability and development of the country's economy, the course of socio-
economic processes that determine the well-being of society, and the situation in the agrarian
sector of the economy are considered. The importance and main task of the functioning of
the food market to ensure the food security of the state are outlined. The main indicators of
food security are considered. The main periods of the formation and development of the food
market of Ukraine are analyzed: the post-Soviet period, the transitional period and the
modern period. The types of the food market are considered according to various criteria. In
general, the food market should be considered as a system of relationships between economic
entities such as producers that ensure the manufacture of food products and consumers, as
well as market infrastructure entities that determine the formation of demand and supply for
food products, as well as their movement.

Keywords: market, food market, food products, food, food security, types of food
market, households.
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Anomauyia. YV yiii cmammi asmop ONUCYE NOHAMMIA EKOCUCHEMU eleK-
mpoHHo20 OisHecy (Oani e-Oi3Hecy) ma eKocucmemu eieKmpoHHOI Komepyil
(Oani e-mopeieni). ¥ cmammi npedcmasneno pe3ynvmamu 00CAiOH#CeHHSA U000
BUKOPUCMAHHS TO2ICIUYHUX MOoOenell 8 IHHOBAYIUHIL eKocucmemi e-mop2iéJi.
bazamo xomnaniii, ocodauso 8 ykpaitncekomy pimeiini, 6ce uje nokiaoanmucs
Ha mpaouyiuni no2icmuyHni modeni. 3 mMouKku 30py WEUOKOCmi 00CmasKu,
OMHIKAHANLHOCMI, A8MOMAMU3ayii ma MONCIUBOCME NPOBEOEHHS AHANTMUKU
8 pedicUuMi peanbHo2o 4acy mpaouyitini 102icmudni Mooei He 8ionogioaoms
cyvacHum eumo2am. Y 36's13ky 3 yum eunuxae nompeda 8 00CHiONCeHHi ma
BNPOBAONCEHHT IHHOBAYIUHUX JIO2ICMUYHUX MOOeel, 30amHUX NiOmpumMamu
cmanuii po3eumox e-mopeieii 6 yu@poeomy cepedosuili.

Y cmammi naoano ob6rpynmosani pexomenOayii w000 3ACMOCYSAHHS
JlocicmuyHux mooenell 8 IHHOBAYIUHIU eKocucmemi e-Oi3Hecy O pimeiii-
KOMRAHIU, ujo npayrioms 6 ymosax yugpoeoi mpancgopmayii. Pexomendayii
IPYHMYIOMbCA HA CYYACHUX MEHOEHYIAX, MeXHOI02IAX ma nompeoax KiieHmis.
Knrouosi cnoea: nozicmuka, mooeni, exocucmema, e-mopeiens, e-Oiznec,
iHHO8ayil, yugposa mpaucpopmayis, pimen-KoMnatii.

IMocranoBka mnpodsemu. E-TopriBis € Ti€w Tany33i0 CBITOBOI €KOHOMIKH, IO
HalIMHAMIYHILIE PO3BMBAETHCSA. Y Cy4acHMX YyMOBax HU(POBOI €KOHOMIKH €-TOPTiBIIs
CTPIMKO PO3BHUBAETHCS, (POPMYIOUM HOBY IHHOBAIlIHHY €KOCHCTEMY, y SKil JIOTICTHKA
Bilirpae KIIIOYOBY pOJib. B yMOBax pO3BHTKY BOEHHOI €KOHOMIKM YKpaiHH yKpaiHChKa
JOTiCTUYHA IHAYCTPis 3a3Ha€ cyTTeBY TpaHchopmariro [1]. EdpexTuBHa noricTka cTana He
mime  (QyHKIIOHAIBHUM €IEMEHTOM OOCIYroBYBaHHS CHOXHBAada, a ¥ CTpaTeriyHuM
iHCTpyMeHTOM mHu(poBoI TpaHchopMarii 6i3Hecy.

Hudposa Ttpanchopmaris, TI00aNbHI TEXHOJNOTIYHI W COLIANbHI 3MIiHH CHJIBHO
BIUTMBAIOTh Ha JIOTICTHYHI CHCTEMH DPIiTEHI-KOMIaHIii, SKi BEAyTh €-0i3HEC Ha CBITOBHX
puakax. OmHaK y 0araThOX PpITEHI-KOMIIAHIM JOCI CIIOCTEpIiraeTbcs OOMEXEHE BIIPOBa-
JUKEHHS] IHHOBAIIIHUX JIOTICTUYHUX MOJIeIIel, Hey3r0/PKEHICTh MK KaHaJIaMH MOCTaYaHHsl,
cinabka iHterparist IT-pireHs, HEIOCTATHS afanTallisi 10 3POCTAI0YMX BUMOT CIIOKHBAYiB
010 IIBUAKOCTI, IPO30POCTi, THYYKOCTI TOCTaBKH.
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B ymoBax BHCOKOi KOHKYpeHIIii, ypOaHi3allii, 3MiH y CTIO)KMBYUX YHIOJOOAHHAX 1 HeCTa-
OimpHOCTI TIOOANPHUX JIAHMIOTIB TOCTaYaHHS, BHHHUKAE€ HEOOXiTHICTH MEPEOCMUCIICHHS
TPaTUIIHHNX JIOTICTHYHUX miaxoxiB. CaMe TOMY aKkTyaJIbHUM € JOCIiKEHHS JIOTICTHIHAX
MoJleNiell K 1HCTpYMEHTY, mo 3abesledye THYYKIiCTh, €(eKTHUBHICTh, iIHHOBALIHHICTD y
CHCTEMi e-TOPTiBIIi, a TAKOX CIIpHse 11 TpaHchopMamii B yMoBax IH(POBOI eImoXu.

AHani3 octaHHix Aociaimkens i myOuaikaniil. [Tpami BiTYMBHSHHX Ta 3apyOiKHUX
JOCIITHUKIB cTaiy 0a3010 AJIs HAIIMX JIOCHIPKeHb. baraTto BYeHMX BUBYAJIM iHHOBALil B
€KOCHCTEMI e-TOpTiBii Ta X BIUIMB Ha PO3BHTOK e-0i3HeCy B INI0OaJbHOMY Ta Hallio-
HaIbHOMY MaciTtabi, Hanpukiaj, 3asup O. [2], Onodpiituyk [.B. [3], ['amosa 1.B. [4],
Mramenko O.B., Kypues O.10. [5], MictokeBud B.1., Tpymikina H.B. [5] Ta iami. 3asip O.1.
Oararo mpaib NPUCBATHIIA JIOCHTIPKCHHIO MEPCIEKTHB PO3BUTKY €JIEKTPOHHOI KOMepIii y
cBiTi Ta B Ykpaini [2]. ¥V mHaykoBux mpamsx Onodpiayk [.B. [3], ['amoBa 1B. [4]
30CepeKeHO yBary Ha BUKOPHUCTaHHI MApKETHHTY B iIHHOBAIlIHIN €KOCHCTEMI €-TOPTiBIIi.
Iramenko O.B. i Kypues O.}O. y my0Gumikamnii o0rpyHTOBYIOTb, IO JIOTICTHKA € CKIaJOBOIO
IHHOBAIITHOT €KOCHCTEMH, 3aBISIKH AKI ONTHUMI3yIOTHCS JAHIIOTH ITOCTAa4aHHS, 3a0e3-
NeYyro4Yd e(eKTHBHICTh BUPOOHHYOro Ipolecy. [HHOBaliiiHa JIOTiCTHKA TaKOXK CKOPOUYE
BUTPATH, MiJBHIIYE 30EpEkKEHICTh SIKOCTI Ta PiBEHb KYIbTYPU OOCIYTOBYBaHHSA, 3HUXKYE
exosioriynuii BimBy [5]. MicrokeBnu B 1. i Tpymikina H.B. ananizyBanu ¢akTopu BILIUBY
Ha npouecH (popMyBaHHs JIOTICTUYHOI CUCTEMH B TOPriBIi [6].

IocTaHoBKa 3aBAaHHA. Y CydacHHX yMoBax IH(poBOI TpaHchopMarlii e-Toprisis
CTa€ BRXIMBUM KaHaJOM 30yTy 1 CKJIQJIHOIO IHHOBAI[IfHOIO €KOCHCTEMOIO, 1[0 OXOILIIOE
udpoBi TexHOJOTIH, aTGopmu, cepBicd TOmO. Y LBOMY CEPEIOBHIII JOTICTHKA € 5K
iHQpacTPyKTypolo, TaK 1 CTpaTeriYyHUM IHCTPYMEHTOM 3a0e3leueHHsi e(QEeKTUBHOCTI,
THYYKOCTi, Kii€eHToOpieHTOBaHOCTi. IIpoTe ©Oarato yKpaiHCBKHUX piTeHI-KOMMaHIN
MOKJTIATal0THCS HA TPATUIIiiHI JIOTICTHYHI MOJIENI, AKi HE BiNOBITAI0Th CYYaCHUM BHMOTaM.
Tomy BuHUKIIA TTOTpeOa TOCTIANTH iHHOBAMIWHI JIOTICTHYHI MOZETI, AKi 3IaTHI MATPUMATH
CTaJIil PO3BUTOK €-TOPTIiBIIi B IM(PPOBOMY CEPEIOBHUII Ta BU3HAYUTH iXHIO €()EKTHBHICTB,
1[0 CTAJI0 METOO HaIroi poOoTH. IJ1s JOCATHEHHS METH Iepei0aueHo Psll 3aB/IaHb!

1. Po3KpuTH CyTh TOHATTS JIOTICTHYHOI MOZETI B IHHOBaWiWHIN ekocucremi e-
TOPTIBIII.

2. OxapakTepu3yBaTH JIOTICTUYHI Mojeii e-TopriBimi ((yadiiMeHT, IpOMIIMIIIHT,
MikpodyhinMeHT, OMHIKaHaJIbHA JIOTICTHKA), BU3HAYUTH 1X MEPEBaru i HeIOiKH.

3. Jocniguty BB HU(POBUX TEXHOJOTIH Ha eEKTUBHICThH JIOTICTHKU e-0i3Hecy
(aBromaruzanis, loT, Al, Big Data Tomro).

4. CdopmyBaTH pekoMeHIamii MOA0 BIPOBAUKCHHS ONTHMAJIBHOI JIOTiCTHYHOI
MOJIENTi AJIS pITEHII-KOMIaHii B yMoBax U(pPoBOI TpaHChOpMaIIii.

06 exm 0ocnidoiceHHs: - TOTICTUYHI IPOLIECH B CUCTEMI €-TOPTiBIIi.

Ilpeomem Oocnioxcennss - THHOBAIIiIHI JIOTICTHYHI MOZAETI Ta IX POJb y HUPPOBIiit
TpaHcopmariii e-0i3Hecy.

Metoanka gocaimxkenns. [Ipu opranizarii TociKeHb BHKOPUCTAHO P METOIB!

- KOHTEHT-aHami3 iH(OpMalLiiiHUX JpKepes J03BOJIMB C()OPMYBATH MOHSITTS CYTI
IHHOBAI[ITHOT €eKOCUCTEMH €-TOPTiBJIi Ta JIOTICTHYHOI MOJIEITI,

- CHUCTEMHHMH MiAXiJ 1 MOPIBHAJIBHUK aHai3 3aCTOCOBAHO MPH OI[IHIOBAaHHI YOTUPHOX
MO/IeJIeH JIOTICTUKH 151 e-0i3Hecy,

- aHaymi3 Ta CHHTE3 3aCTOCOBAHO JUIs JOCIIJDKEHHs JIOTICTUYHHUX MOJENeH B
IHHOBAITIHI! €KOCHCTEeMI e-TOPTiBIi; 3aBISIKH METOY case-study mpeacTaBlieHO TMPUKIaIN
KOMITaHi} peajbHOro 3aCTOCYBaHHS TaKMX MOJIEINEH,
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- METOJ eKCIIEpTHUX OIIHOK Ta JIOTiYHEe y3araJbHEHHS JO3BOIWIO OOTPYHTYBaTH
peKOMeHaIli1 010 BIPOBAKCHHS ONITUMAINIFHOI JIOTICTUYHOT MOJENI IS piTein-KoMIaHii
B yMoOBax IudppoBoi Tparchopmarii.

Bukjaa ocHoBHOro martepiany aociaimkeHHsi. i mo9aTtky pO3IIISTHEMO 3MiCT
nedinimii «ekocuctemay e-0i3Hecy i e-Toprismi. B 3aransHOMY, ekocucTema e-0i3Hecy —
11e KOMITJICKC B3a€MO3aJIS)KHUX €JIEMEHTIB, 5IKi 3a0€3MeUyI0Th CTBOPEHHS, IPOJIAXK, JOCTABKY
i oOcimyroByBaHHS TOBapiB il mocimyr uepe3 Mepexy iHTepHer. Exocucrema e-Toprisii
BKIIIOYA€ TPOJABIIS/TIOKYIIISA, TEXHOJOTII, JOTICTUKY, IUIATDKHI CHCTEMH, MapKCTHHT,
NpaBOBE cepeAoBHIIe TOIIO (Tad.1).

Tabauys 1
CkJ12/10Bi YaCTHHM €KOCHCTEMH eJIeKTPOHHOI TOPriBJii [aBTOPCHKA po3podKa]
Noz/n KommioneHT Jeramizartis [puknaan
1 2 3 4

1 |IlnaTdopmu npouaxy

IHTEepHET-Mara3uHmn, MapKeTILICHCH

Rozetka, Prom.ua, Amazon

2 |IInarixkHa
iHdpacTpykTypa

Owunaiin-omiara

LigPay, WayForPay, PayPal,
Apple Pay

3 |JloricTuka

Cknamy, noctaBka, GyndinMeHT

Hoga nomrra, Ukrposhta, Meest,

Fulfillment-cepsicu
His, Al, CRM, ERP, 6iokueitn

Caiiti, MOOLJILHI TOJATKH,
IITYYHUH IHTEJIEKT, aHATITHKA
Cor1. Mepexi, e-mail MapKeTHHT
IlomaTku, 3aXHCT TaHUX,
SJICKTPOHHHHU JIOKYMEHTOO00Ir
[okymi, mpoasi, MOCepeTHUKN
Koncantunr, 6peHuHT

4 | Texnomnorii

Google Ads, SEO
Jis-6i3Hec, mineH3ii

5 |MapkeTuHr, pekiiama
6 |FOpuanuna,
¢inancoBa 6a3za
Kopucrysaui

8 |IlapTHepchki cepBicH

~

IMocravyaibHUKH, HAPTHEPH
IT-niarpumka, poro/Bineo
KOHTEHT

OTxe, BCi €IEMEHTH B €KOCHCTEMH e-TOPTIBIIi, III0 3a3Ha4YeHi B TabI. 1, B3aeM03B’s13aHi
1 MPAIOIOTh B €AMHIA IUPPOBIH IUIONIMHI, HAIPUKIAT, HPH BiCYTHOCTI JIOTICTHKH —
3aMOBJICHHS HE Miii/ie; AKIIO0 HEMAE IIATIKHOT CHCTEMHU — KIIIEHT HE 3MOXKE OIIATHUTH; KO
CcaiiT He ONTHMI30BaHUI — He Oyze nmpoxaaxis. Exocucrema e-Toprisii OyBae JOKaIbHOIO YK
riobabHO. BOHA MOCTIHHO PO3BUBAETHCS Yepe3 IHHOBAINII: aBTOMATH3AIlisl, OJIOKYCHH,
naponu, Al Tomo. [ToBHUIT JIOTICTUYHMIA JIAHIIOT €KOCHCTEMH IPOLiECY TOKYIKH TOBapy Ha
iatdopmi «Rozetkay takuii: «OdopmieHHs 3aMOBIIeHHs Ha caiiti — Omara uepe3 LiqPay
— ToBap Ha ckmani — [ocraBka «Hooro momroro» — E-mail 3 miaTBepxeHHIM —
MO>KIHBICTh IOBEPHCHHS.

B ekocucremi e-0i3Hecy JIOTICTHKAa BHKOHYE SIK JIOTIOMDKHY, TaK ¥ CTpaTeTidHY pOIb
3aJIe)KHO BiJ] TOTO, YH TOB'I3aHUH Oi3HEC 13 peaTbHUM TOBapOM UM BHKITIOYHO 3 TIOCITyTaMH.
Amnarizyroun iHpopMaLiiiHi mrepena 6a4nuMo, Mo Ui e-0i13HeCy BHOKPEMITIOIOThCS  TIEBHI
MOJIeJTi JIOTiCTHKH, IO TepeadavyaroTh Pi3Hi MiIX0AHW B OpraHi3amii TocTaBKH, 30epiraHHi,
00po011i 3amoBiieHb [7]. Y Tabn.2 HaBeleHO Pe3yJbTaTH MOPIBHAIBHOI OIIHKKA YOTHPHOX
Mo/iesiel JIOTiCTHKH 1Sl e-0i3Hecy: TpaauiiiiHa, GyndiIMeHT, IPOIIIHITIHT Ta KPOC-/IOKIHT.

Omxe, 3 gaHux Tab6i1.2 6aunMo, 1o jorictnyna Mozens «In-House Fulfillment» B e-
Oi3Heci BKIIOYAE CKJIAJ, BJIACHUH KOHTPOJIb HaJ yciMa mpolecaMu JOoricThku. Bona
XapaKTePU3y€EThCSl THUM, II0 TOBAap 30€pira€ThCs y BIACHUX OpuMilIeHHsIX. Kommnaxis
CaMOCTIHHO KOMIUIEKTYE 3aMOBJICHHS, TAaKye 1 JocTaBise. TpaauiidHy Moenb
3aCTOCOBYIOTh CEpPEJ/IHI Ta BEJIMKI IHTEPHET-MAara3iHy, sKi IParHyTh KOHTPOIIOBATH SKICTh.
[Ipuknan, iHTEpHET-Mara3uH NMoOyTOBOI TeXHIKH 3i ckiagoM y Kuesi. Jlpyra norictuyna
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monens «Fulfillment-as-a-Service» mepembadae Te, MO KOMIAaHig Tepemae JOTICTHIHI
oreparnii 30BHIIIHEOMY TapTHEPY (pyndinmenT-nenTpy). Bona xapaktepusyeTscs TUM, 10
¢dyndinmenT-mapTHEp 30epirae ToBap, 30HMpae 3aMOBIICHHS, TaKye, BiAmpasisie. BmacHUK
0i3Hecy 3aliMaeThCs MpoJakeM i MapkeTHHroM. [Ipukiaan, ykpaiHChKi cepBicu «Zammlery,
«MailBoxes», «Nova Poshta Fulfillment». Tpers norictmana momens «Dropshipping»
nepenbadae Te, mo e-0i3HeC He Mae BIACHOTO CKJIATy, 3aMOBICHHS 00poOIsie BUPOOHUK/
NoCTa4aJ bHUK. BoHa BKkirouae Taki omepauii: APONIIMIED OTPHUMYETE 3aMOBJICHHS —
nepenae NOCTa4aIbHUKY — BiH JOCTaBIISIE KII€HTY. [1iIXOOUTh 1UIs: CTapTaIliB, HEBEIMKUX
OHJIaliH-Maras3uHiB, npojasels oxsiry Ha Shopify, skuit npamtoe wepes AliExpress a6o
JIOKJILHOT O TTocTavalibHUKa. YeTBepra norictuuHa Mojiens «Cross-dockingy» nepenbavae e,
110 TOBap He 30epiraeThcsi, a MBHUIKO MEPEPO3NOIIISLETHCS Ha IUIAXY TOBAPONPOCYBAHHS.
Bona xapakTepu3yeThCs THM, IO MONIEPEIHBO 3i0paHi 3aMOBJICHHS NMPUOYBAIOTH 1 Bifpazy
BiJIIIPaBIAIOTH 10 3aMOBHHUKIB. TyT HeoOXilHa WiTKa KOOpJMHAIIS JOTiICTHYHHAX IOTOKIB.
[MigxomuTh I MapKeTIUICHCy, IO Tpamfoe 3 OaraTbMa OpeHIaMu, BigIpaBisie TOBap
[EHTPAII30BAHOIO JIOTICTHKOIO [8].

Tabauys 2
IlopiBHsAHHS MO/eJIei JIoricTUKH iHTepHeT-0i3Hecy
Mopaenb yKp./aHri CyTb JIOTICTHKH [lepeBaru Henoniku
1 3 4 5
Tpanumniiina / Brnachwuii ckian i [loBHUi1 KOHTPOIIB, Bucoka BapTicTs i
In-House Fulfillment [soricTrka MOJKJIMBICTh KacToMmizamii |moTpeba B pecypcax
Oyndinment/ AytcopcuHr norictuky  |ExoHOMis dacy, Hwxuuii KOHTpOIIB,
Fulfillment-as-a- |mo cnenianizoBanoro MacimTaboBaHiCTh, KOMicist 3a
Service LICHTPY npodeciiHuii ceppic 00CIyroBYBaHHS
Jpornmmminar/ [NocravansHuk HanpsMy |Huspki moyatkoBi ButpaTH, |Huszpka Mapika,
Drop-shipping  |mocrasise ToBapu He TOTpiOHe 30epiranus,  |0OMEKEHHH KOHTPOIIb
KITIEHTY IIUPOKUH aCOPTUMEHT HAaJI 3a1acaMH i SIKICTIO
Kpoc-nokinr / Cross- [l1IBuaka nepeBaika MiHimMasbHI BUTpaTH Ha Cki1agHa KOOpAMHALLS,
docking ToBapy 0e3 30epiraHs  |CKJIaj, MBHIKA JOCTaBKa i |moTpeda B mapTisix
(3 BaHTaXY y BaHTa)X)  |BHCOKA C)CKTUBHICTh BEJIUKUX 00CSITiB

Jicepeno: cucmemamuzo8ano asmopom Ha ocHogi [7, 8]

LixaBoro € Mozens U(ppoBoi a00 BipTyaJIbHOI JIOTICTHKH, sIKa HAWKpAIe MiIXOUTh IS

0OizHecy, 10 HaJla€ TIOCITYTH, MU(POBI MPOIYKTH YU iHPopMariro. BoHa XapakTepu3yeThest THM,
o akTHIHO HeMae (i3HMIHOI JOCTaBKU. TYT JOTICTHKA 3BOJHUTHCS 10 KEpyBaHHS IA(PPOBUMHA
MIOTOKaMH, HAIPUKIIAM, JOCTYII 10 KypciB, mitensii, PDF. IlinxoauTs i OHIAH-IIKOIH, [0
MPOoJIa€ HABYAJIBHI KypCH Yepes3 e-Iiat(opMy Ta aBTOMATHYHO po3cuiiae matepiamu [9].

OTmxe, oOMparo4M JIOTICTHYHY MOJelNb e-Oi3Hecy piTeil-koMnaHii BapTo BpaxyBaTH
HACTYIIHE: SIKIIO € TOBapH, JUIsl IKHX KOHTPOJIb 32 SIKICTIO BOXKJIMBHH, TO ONTUMAJIEHUMH €
TpaauuiiHa 4u Gyndinment gorictuuni mozeni. ko dipma po3nounHae e-0i3Hec 3 HeBeU-
KUM CTapTOBUM KalliTaJoM, TO HAMKPAIO0 € MOAEINb qpOoNImuITiHry. s npoaaxy udpoBux
MPOJIYKTIB HAMKPAIIO0 € MOIEb NU(BPOBOT JIOTICTUKH. SIKII0 HEOOXIiHA BEJINKA IBUAKICTH
HPOJaXK Ta MacIITaOyBaHHs, TO BapTO 3aCTOCYBATH KPOC-IOKIHT 3 aBTOMATH3ALIIEO.

B cydacuiii iHHOBAIiHIN EKOCHCTEMi €-TOPTIBIIi JIOTiCTHKAa BHUXOIWTH 33 PaMKH
KJIACUYHUX MOJieNei. BoHa iHTerpyeThes 3 LM POBUMHU TEXHOJIOTISIMH, aHATITUKOIO, INTYYHUM
IHTEJIEKTOM Ta aBToMaTH3aIliero. HoBi Mojiei JIOTiCTHKY aJanToBaHi IO Cy4YaCHUX BUKIIHKIB,
MIBHAKOTO TEMITy 3MiH Oi3HEcC-cepeoBHIIA 1 MOTpeO crokuada  Jlanelie neTanbHiIIe
PO3TIITHEMO PsiJ JTOTICTHYHNX MOJENEH B IHHOBaLiifHIA eKocucTeMi e-Toprisii (Tad. 3).
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3 maHmx TaOy.3 BHIHO, II0 HAHIOMIMPEHININMK € HACTYIHI iHHOBAIilfHI JIOTiCTHYHI
Mmozemi: «Smart Logistics», «On-Demand Logistics», «Robotics& Automationy», «Micro-
fulfillment Centers», «Omnichannel Logistics», «Green/Eco Logistics».

Tabauys 3

InHoBawuii B ToricTHYHMX MO/IE/IAX €KOCHCTEMH e-TOPTiBJi

Ne | Haspa mogeni IaHOBawLIT OcHoBHa [puknagn kommaHii, sKi
3/m (yxp./anra.) BiZAMiHHICTb BHKOPHCTOBYIOTh MOZIElI (CBITOBI; UA)
1 2 3 4 5
1 Po3ymua / Smart |Al, ananituka, |[IpornosyBanms |«Amazony, «Alibaba»; «Rozetkay,
Logistics CEHCopH i ontumizamist  |«Hosa momrray
2 Ha Bumory / On- | Armmikanii, [IBuaka «Uber Eatsy», «kDoorDashy, «Instacarty;
Demand MOOIJIBHICTb, JIOCTaBKa «Glovoy, «Bolt Food», «Rakietay
Logistics MIBUAKICTH
3 ABtomatuzoBa- |PoGotH, npoHH |3HMKEHHS «Amazon Robotics», «Ocado» «JD.comy;
Ha / Automation BUTpAT i yacy  |«Zammler»
4 |Mikpodyndin- |Jlokamizamis Vierpa-mBuaxa |«Walmart», «Kroger», «Getiry,
ment / Micro- CKJIaJIiB JIOCTaBKa «Gorillasy; «CiabIo oHIalHY,
fulfillment «VARUS», «Rozetka»
5 OwmnikaHaneHa / |€auni 3anacu, |3pyunicts i |« IKEAy», «Zaray, «H&M», «Best Buy»;
Omnichannel iHTerpoBani CIIOXKHBaYa «Enpnopano», «Comfy», «Rozetkay,
KaHaJIu «Epicentry
6 3enena / Green |Exomarepiamu, |Cramuit «IKEA», «Patagonia», DHL, UPS; «HoBa
Logistics ckopouerHst COz |po3BUTOK, iMimk |mommtay, «Ukrposhtay, «GoodWine»

ﬂmepezzo: cucmemamu3zoeano aemopom

3okpema, momens «Smart Logistics» («Po3ymHa jorictukay) mepembadae BHKOPHC-
tanus Big Data, IoT, Al, xmapuux cepsicis [10]. fi oco6mmBocTi mposBisioThCS B
HACTYITHOMY: aHATiTHKa TONWTY B peaJbHOMY 4aci; pO3yMHE YNpPaBIiHHS 3amacaMy Ta
MPOTHO3YBaHHA MapIIpyTiB JocTaBku. Hanpukiazx, B moricTimi «Amazon» BUKOPHCTOBYE
Al nms mporHo3yBaHHS 3aMOBJICHB, ONITHMI3alis MapmpyTiB; «Alibaba» — Al Ta Big Data,
«Rozetka» ¢popmye aBTOMaTH30BaHI CKIAAHM Ta 3[IHCHIOE aHANITHKY 3aMOBiIeHb, «Hosa
THolITay 3anpoBanuia nudposy jorictuky, API, tpekinr [11].

Mopgenbp «On-Demand Logistics» («Jlorictuka Ha BUMOTY») nepeadadyae HIBHIKY
JIOCTABKY 3a MPUHIIMIIOM "Koiu Tpeba — Tofi it mpuine". Ii oco6muBoCTI MposBIIOTECS B
HACTYMHOMY: BUKOpucTaHHs iaTGopm «Glovoy, «Uber Eatsy, «Bolt Market»; po3mitieHHs
MIKPOCKJIa/IiB y MiCTaX; CUCTeMa BKJIFOUA€E MOOUTbHI 1omaTKu. Taka Mojiess e()eKTHBHA i
4ac JOCTaBKM XapuOBHMX MPOAYKTIB YW TOBApiB MOBCSKICHHOTO MOMHUTY, AKTUBHO
BUKOpUCTOBYIOTE «Uber Eats», «DoorDashy, «Instacarty, «Glovoy, «Bolt Food», «Rakieta
3IIHCHIOE TOCTAaBKY MPOIYKTiB, TOBapiB mpoTsrom 30—60 xs.

Mogems «Robotics&Automation» («ABTOMaTH3oBaHa JIOTICTHKa») Mependavae
BUKOPHCTAHHS POOOTIB, APOHIB, aBTO-NAKyBANBLHUKIB. [i OCOGIMBOCTI MPOSBIAIOTECS B
HACTYITHOMY: aBTOMaTH3allisl MaKyBaHHS Ta CKJIAACHKI poboTH sk B «Alibabay», «Ocadoy,
«Amazon Robotics», aBToHOMHI 10ocTaBKM 4u ApoHaMHu B «JD.comy, cKopoueHHS pydHOT
nparii i yacy Ha oOpoOKy. 3Ha4Hi 1HBECTHIIT B aBTOMATHU3AIll0 CKJIA/IiB Ta MIJArOTOBKY 10
poboTu3zaii 3ailicHioe «Zammler», € MJIOTHI MPOEKTH 3 aBTOMAaTH30BAHUMH KOHBEEPAMH Y
«Rozetka» i «Hosa momray [12].

Mogens «Micro-fulfillment Centers» («MikpodyndinMeHT») BKIIOYaE Mami CKIaan
BCepenMHI MicTa, Gl TOYOK TOMHUTY. Ii OCOGIMBOCTI MPOSBIAIOTECA B HACTYITHOMY:
JOCTaBKa 3a 2—4 TOJ., IHTErpamis 3 MEpe)KeBUMH Mara3MHaMHM, alnTeKaMmu, MOOLTbHUMHU



24 Mapianna Ilasruwun
ISSN 2078-5860. @OPMYBAHHA PUHKOBOI EKOHOMIKH B YKPAIHI. 2025. Bun. 53

momatkamu [13]. Mopmens momyisipHa Uil KOMIIAHIM, SIKi TPAIIOOTh y cdepi OHIaiH-
3aMOBJICHb XapUOBHX MPOAYKTiB. Tak, MIKpoCcKiIagm B CylepMapKeTax OpraHi3yBajil
«Walmart» i «Krogery, «Getir», a ckiaagu y micti «Gorillasy (dark stores). Yipainceki
kommaHii «Cimpro onmaita», «VARUS», «Rozetkay Takok MaloTh perioHaibHI CKIAIH
mopyd i3 3amoBHHKamH, a «Bolt Market» peanizye cucteMmy IIBHAKOiI JOCTaBKH 3 MiHi-
ckianiB y micti Kuesi [14, 15].

Mogens «Omnichannel Logistics» («OMHiKaHalIbHA JIOTICTHKAY) 3a0e3neuye €TuHUN
JoTicTHYHU TOTIiK TS BCiX KaHasiB MpoAaxy (oHaitH, odmaith, MoGinbhuit noxaTok) . Ii
0cOOJIMBOCTI MPOSBIAIOTHCS B TOEAHAHHI OHJAWH W oduaiiH npomaxax (click&collect),
TaKOX ICHY€ €JTMHA CHCTeMa 3amaciB JUIsl yCiX JOTICTHYHMX KaHauiB. Tak, mpoaaxi OHJaiH
i o¢uiaitH npakTHKYIOTh «Zara», H&M, «Best Buy», «Rozetkay, «Comfy» ta «Enpnopano,
caMOBHBI3, ckiranu Ta moypyMu € B «IKEAy, iHTerpye iHTepHET-Mara3uHA 3 JIOTiCTHKOIO
KiIacuaHuX MarasuHiB «Epicentr» [12].

Mogems «Green/Eco Logistics» («3eneHa noricTuKay) mepemdadae OpieHTAIi0 Ha
€KOJIOTIYHICTh (€TICKTPOTPAHCIIOPT, OaraTopa3oBa yrmakoBKa, ONTHMI3allis MapIIpyTiB TOIIO)
[16]. Ti oco6nuBOCTI MPOSBIAIOTLCA B HACTYMHOMY: MiATPMMKA NPMHIMIIB CTAIOr0
PO3BUTKY, BHKOPUCTaHHS MepepolieHoi ymnakoBku, mapketuHr sk "eco-friendly brand™.
Hamnpuknan, DHL ta UPS BUKOPHCTOBYE €leKTPOTPAaHCIOPT Ta eKoymakoBky, «IKEA» i
«Patagonia» 3ampoBanuiIM €KOJIOTIYHY JOCTaBKy i 30epiranus, «Hoa momra» pearnizye
OKpeMi MPOEKTH 3 COPTyBaHHs ynakoBku Ta 3meHineHHs: COz; «Ukrposhtay i «GoodWine»
peani3yroTh JIOKaIbHI TIPOSKTH 3 6araropa3oBoro Taporo [17].

Omxe, ormsz iHbpopMariiHuX mrepen [1-19] cBiguuTh npo Te, Mo K MiXKHAPOIHI, TaK
W ykpalHCBKI piTeilI-KOMIaHiii BHUKOPUCTOBYIOTH IHHOBAIIffHI MOJEJi JIOTICTUKH B e-
TopriBii. BucHaxmmBa mnoBHOMacmTaOHa BiffHa, MDKHapoJHa KOHKypeHLis y cdepi
JIOTICTHKH, IO TTOCTIHHO MOCHITIOETHCS, IHTEpHAIIOHATI3aIlisl PUHKIB 1 JPKepen MocTayaHHs,
BUKOPDHCTAHHS HOBHX CHCTEM YIIPaBIiHHS, IOJITHYHA Ta EKOHOMIYHA CHTYyaIlis, IO
MOCTITHO 3MIHIOETHCS, BHMAraroTh THYYKOCTI JIOTICTHYHHX pIICHh 1 CBOEYACHOCTI IX
TNPUAHATTA, Cy9acHUX (OPM OpraHi3amii JOTiCTUIHOI MisSUTBHOCTI, BUKOPHCTAHHS HOBITHIX
iH(pOpMamiHHUX TEXHOJIOTIH B YIIPaBIiHHI YKpaiHCBKI piTein-kommaniii [20].

BucHOBKM Ta mepcneKTHBH NMOJANBIINX J0CTiIKeHb. Y pe3ynbTaTi MPOBEICHOTO
JIOCJIIIKCHHST BCTAHOBJICHO, 1[0 CyYacHa €-TOPTIBJIS BUMarae Bill piTeHI-KOMIIaHiNA mepe-
X0y JI0 HOBUX, THYYKHX, TEXHOJIOTIYHO MiJKPIMJICHUX JIOTICTUYHUX MOJieneil. Y cydacHuX
ymoBax udppoBoi TpaHcopmailii 6i3Hecy HalKpale pillleHHs IS PITeiny € KOMOIHAIlis
THYYKHX, HU(PPOBUX, KIIEHTOOPIEHTOBAHUX JIOTICTUYHUX MOJEJeH, SKi CKOPOUYIOTh Yac i
BUTPATH, MITPUMYIOTh MYIbTHKAHATIBHICTB, BIJIIOBIAA0TH EKOJIOTIYHUM i TEXHOJIOTIYHHM
BHMOTaM iHHOBaIlifHOT €eKOCHCTEMH e-0i3Hecy.

OOuparouu JIOTiICTUYHY MOJeNb e-0i3Hecy piTeHI-KOMITaHisIM BapTO BpaxyBaTH
HaCTyITHE: SIKIIO € TOBapH, JJISl SIKUX KOHTPOJIb 32 SKICTIO BR)XKJIMBUH, TO ONTUMAIEHUMH €
TpamuiiitHa abo ¢yndinmMenT norictuuHi mMozeni. Skmo ¢ipma posmounHae e-Oi3Hec 3
HEBEJIMKHUM CTapTOBHMM KaIliTaJoM, TO HaHKpaIIO € MOAENb IPONHUIIHTY. i1 mpogaxy
(POBUX MPOILYKTIB HAHKPAIIOKO € MOAENb HU(PPOBOT JoricTUKU. SIKII0 HEOOXiIHA BeInKa
MIBUAKICTh NPOJaX Ta MaciiTaOyBaHHsS, TO BapTO 3aCTOCYBAaTH KPOC-IOKIHI' 3 aBTOMa-
Tu3aiiero. Ha 0CHOBI OTpUMaHUX pe3yJbTaTiB MPOIOHYEMO:

1. BmpoBa/pkyBaTH OMHIKaHAJIBHY JIOTICTHKY, SIKa 3a0€3ME€4YHUTh €IMHY IHTETPOBaHY
CHUCTEMy Ui BCIX KaHamiB mpomaxy. Ll moxmens mnepeabavae MOETHAHHS OHJIAWH-
3aMOBJICHH:I 3 oduaiiH-iHppacTpykTypoto: «Click& Collect», moBepHEeHHs B Mara3uHi TOLIO.

2. PozButok Mikpodyn(piIMEHTy I03BOJNTH CTBOPIOBAaTH MIKPOCKJIAJNW B MEXax
MICBKHX 30H 3 BUCOKOIO KOHILICHTPALI€I0 CIIOKMBaUiB JJIsl 3a0€31eYEeHHs IOCTaBKH «JIeHb Y
JIeHb» a00 BIPOJIOBXK KiJIbKOX TOJIUH.
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3. ABTOMaTH3amis JOTICTHYHHX OIepaliii, BUKOpHCTaHHS Al Ta BeIMKHX HaHUX
JIOTIOMO>KE KOMITaHisIM IHTETpyBaTH iHCTPYMEHTH AJIS IPOTHO3YBaHHS MOTIUTY, ONTHMi3amii
JIOTICTUYHHAX MapUIPYTiB, YIIPABIiHHSI 3aIacaMH TOIIO.

4. JlomineHO BUKOPHUCTOBYBATH THYYKY MOJETH JIOTICTHKH 3 MYJIBTH()OPMATHOIO
JIOCTaBKOIO, 30KpeMa, IIOE€THYBAaTH BIACHY JIOTICTHKY, (yniaMeHTy, APOMNIIHXIIHTY B
3aJIe)KHOCTI BiJl THUITY TOBapy, CE30HY YH LiTHOBOTO CETMEHTY.

5. JlorictiyHa aBTOMaTH3aIs “OCTaHHBOI MIJII” JOCTAaBKH Nepe0avae 3aCTOCYBaHHs
CMapT-aJIrOPUTMIB, 4aT-OOTIB, TPEKIHTY, JOKAJIbHHX IMOLITOMATIB, IMapTHEPCHKUX TOYOK
BUJa4i, €JEKTPOKYp €piB, aBTOMATH30BaHE BIJICTEKEHHsS, KOMYHIKAI[I0O 3 KIIEHTOM Y
PEXHMMi peasbHOTO Yacy.

6. 3acrocyBaHHS NPHUHIMIIIB CTAJIOTO PO3BUTKY, a caMe “3eJICHOT JIOTICTHKK Tepea-
Oagae iMIUTaMEHTAIIIFO TAKMX IHHOBAIIMHUX TEXHOJIOTiH: OiomakyBaHHs, OaraTopa3oBa Tapa,
COpTYBaHHS, €CO-I0CTaBKa 31 CKOPOUCHHSIM BYTJICIICBOTO CIIIY TOMIO. «3€JICHI» TeXHOIOTii
CBiUaTh PO BEIECHHS EKOJIOTIYHO BiAMOBiNANBEHOTO Oi3HECY.

B nopanpmiomMy mepcneKTHBHIMU € JTOCTIHKEHHS, [TOB’s3aHi 3 aHAII30M iHHOBAIlIHHIX
TPEH/IiB B €KOCHUCTEMI elIeKTpOHHOI TopriBii 2025 poky Ta ifeii cTajoro po3BUTKY JIOTICTHKH.
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THE LOGISTICS MODELS AS A TOOL FOR DIGITAL TRANSFORMATION IN
THE INNOVATIVE E-COMMERCE ECOSYSTEM
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Abstract. In this article, the author describes the concepts of e-business ecosystem and
e-commerce ecosystem. The e-business ecosystem is a set of interdependent elements (legal
framework, seller/buyer, technology, logistics, payment systems, marketing) which ensure
the creation, sale, delivery of goods and services via the Internet.

The article presents the results of research on the use of logistics models in the
innovative e-commerce ecosystem. Many companies, especially in Ukrainian retail, still rely
on traditional logistics models. In terms of delivery speed, omnichannel, automation, and the
ability to conduct real-time analytics, traditional logistics models do not meet modern
requirements. In this regard, there is a need to research and implement innovative logistics
models that can support the sustainable development of e-commerce in the digital
environment.

The study aims to identify effective logistics models as tools for building a development
strategy and ensuring the competitiveness of Internet companies. Models of dropshipping,
fulfillment, cross-docking, and smart logistics are analyzed, and their compliance with the
modern requirements of the digital economy is determined. Logistics is being integrated with
digital technologies, analytics, artificial intelligence, and automation in the context of the
online business ecosystem of retail companies. In this article, the author describes new
models of logistics: “Smart Logistics”, “On-Demand Logistics”, “Robotics & Automation”,
“Micro-fulfillment Centers”, “Omnichannel Logistics”, “Green/Eco Logistics”. The author
prove that such innovative logistics models are adapted to modern challenges, the rapid pace
of change in the business environment and are tailored to the needs of the consumer.

The methods used in the study include: analysis and synthesis; comparative analysis;
systematic approach; data visualization and practical modeling. The study found that
innovative logistics solutions (micro fulfillment, omnichannel logistics, automation) can
increase the efficiency of e-commerce and meet the growing needs of consumers.

The article provides reasonable recommendations on the application of logistics models
in the innovative e-business ecosystem for retail companies operating in the context of digital
transformation. The recommendations are based on current trends, technologies and
customer needs.

Keywords: logistics, models, ecosystem, e-commerce, e-business, innovation, digital
transformation, retail companies.
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MAKPOEKOHOMIYHE CEPEJIOBUIIE ITHBECTUHIMHO-THHOBAIIMHOI
BE3IEKM EKOHOMIKH YKPATHA B YMOBAX CYYACHUX BUKJIUKIB
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Anomauia. Cmammio npucesieno oyiHo8aHHI0 6NIUBY MAKPOEKOHOMIYHO20
cepedosuuja Ha ineecmuyiliHo-innogayitiny oesnexy (IIB) Ykpainu 6 ymosax
NAHOeMIYHUX ™A BOEHHUX BUKIUKIG. Memorw 00cniOxiceHHs € BUSHAYEHHS
Xxapakmepy ma OUHAMIKU 6NAUEY MAKPOEKOHOMIUHUX YUHHUKIE HA iH8ecmuU-
YIUHO-IHHOBAYIUHY OIsUIbHICMb | (POPMYBAHHS PEKOMEHOayill W00 NOCUTICHHS
1I5. Memo0onoeiuno 0cHoB80I0 O0CTIONCEHHS € MEMOOU MAKPOEKOHOMIUHO20
aumanizy, 30Kpema 2pynyeaHHs MAKpOEKOHOMIYHUX IHOUKAMOPIE, BUKOPUC-
MaHHA cucmemu HAYIOHATbHUX PAXYHKIG, A MAKONC Memoou auanisy i
cunmesy, iHOYKYii ma 0edyKyii 015 UAGNIEHH NOSUMUBHUX MA He2aMUGHUX
HacnioKi8 8NIUBY MAKPOEKOHOMIYHO20 cepedosuwa Ha IIB Vipainu.

YV 0ocniooicenni noxkasano, wo iHeecmuyitiHo-iHHOBAYIHI NpOYyecu 8 eKOHO-
miyi Vrpainu npomikarome nio 6niuBoM acUMempuiHo20 NOEOHAHHA Oe-
CMPYKMUBHUX A CMAOINI3ayiUHUX MeHOeHYill MAKPOEKOHOMIYHO20 cepedo-
suwga. T1o3umugHUMU YUHHUKAMU GUCMYNAIOMb GIOHOGIEHHA eKOHOMIYHO20
3pocmanHs, nomipHa cmabinizayin  QIHAHCO8020 CeKmMopy, 3POCMAHHS
ingecmuyilinoi akmugHocmi ma GiOKPUMICMb 306HIUHLOECKOHOMIUHUX 38 83~
Ki6, WO CHpUAIOMb 3ANYYEHHIO [HO3eMHO20 Kanimany Oas po36UmKy ma
MoOepHizayii HaYiOHALHOT eKOHOMIKU nepedyCiM Yy Cmpameziunux cexmopax,
30Kpema 8ilicbKOBO-NPOMUCTIO08020 KOoMNIeKcy. Boowouac na necamuseHuil
6NIUE 8KA3YIOMb HeCMAabiNbHUL pieeHb YiH, KOAUBAHHA KYPCY HAYIOHANbHOI
8AIIOMU, CMPYKMYPHI OUCOANAHCU Y NPOMUCTIO80CHI, Oeqhiyum 6100xcemy ma
3DOCMAHHS 0ePAHCABHO20 DOP2Y, AKI NIOBUWYIOMb PUBUKU OIS IHHOBAYIUHOT
mpancgopmayii ekonomiku. Takuil cynepeunuguii Xapakxmep YUHHUKI6 MAKPO-
EeKOHOMIUHO20 Ccepedosuna NiOKpecuoe HeoOXIOHIcmb 30a1aHCOBAHUX Ma
A0anmMueHUX NOJIMUK 0EPAHCABHO20 Pe2YI08AHHSA 015 3a0e3NneyeHHs Cmabiny-
HOCMI ma iHeeCMUYIUHO-IHHOBAYIUHOI Oe3neKU HAYIOHATbHOT eKOHOMIKU.
Kniouosi cnoea: ineecmuyitino-innosayitina 6e3nexa, MaxKpoeKoHoMiuHe
cepedoguuje, eKOHOMIUHE 3POCMAalH, iHaHcO8a cMAbiTbHICMb, 0ePIHCABHUL
bope, kanimanvHi 6UOAMKU, THEECMUYINHA AKMUBHICMb, 306HIUHbLOEKOHO-
MIUHI pu3uKu, NOBOCHHE BIOHOBNEHHS, IHHOBAYIUHA NOJIMUKA.
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HocTtanoBka mnpodaemu. 3abe3ledcHHS I1HBECTHUIIIHO-IHHOBANiWHOI Oe3mekn B
YMOBaX Cy4acHHX BUKJIHKIB JUISA MiITPUMaHHA €KOHOMIYHOI CTaOlIFHOCTI Ta MOCTYIOBOTO
IIOBOCHHOTO BIJHOBJICHHS BITYM3HAHOI €KOHOMIKHM € OJHHMM 3 HaWBaKJIMBIIINX 3aBIaHb
exoHoMiuHOi moutiTuky. 116 Bu3HaHa Ha MepKaBHOMY PiBHI OHI€IO 3 BAXKIMBHX CKIIAJTOBUX
HaIllOHATFHOI €EKOHOMIYHOI O€3IIeKH Ta TPAKTYEThCA K iHTeTpaIbHa XapaKTePUCTHKA €KOHO-
MIYHOT CHCTeMH, sIKa BifoOpakae cTaH iHBECTHUIIIMHO-IHHOBALIHHOI cepr Ta Iporec 3ary-
YeHHs i pO3MillleHHs IHBECTHILIHHOTO MMOTEHIIaly Ha 3aca/iaX IHHOBALIIHOCTI, e()eK THBHO-
CTi, 6€3MeKOOPIEHTOBAHOCTI 3 ypaxyBaHHIM pealbHUX 1 MOTEHIIHHIX 3arpo3 i Hebe3mek [1].
Inakmre kaxyuu, pakTHYHO HAETHCS PO CTBOPESHHS CIPUSATIUBUX YMOB ISl BITYU3HSIHOTO
Ta IHO3eMHOTO0 0i3HECY MepeayciM B YaCTHHI CTUMYJIIOBAaHHS IHBECTHLIIHOT i iHHOBaIIHOT
JisuTbHOCTI Ta ()OPMYBaHHS Ha LI OCHOBI KOHKYPEHTOCHPOMOJKHOI HaI[lOHAJIbHOI €KOHO-
MIKH, 3/1aTHOI 3a0€31eYNTH CTAIHN COIialbHO-eKOHOMIYHUH pPO3BUTOK KpaiHU.

3 mepmmx pOKIB BiTHOBIIEHHS HE3aJIC)KHOCTI YKpaiHH mpobiemMa iHBECTHIIHHO-
iHHOBAIIiITHOT Oe3MeKr € HAI3BIYAHO aKTyaJbHOIO Yepe3 0OMEXEHICTh BHYTPIIIHIX (iHaH-
COBHX pECypCiB, HEIOCTaTHIM pIBEHb 3alydCHHS IHO3EMHHUX IHBECTHIIIH, TEXHOJIOTidHE
BiJICTaBaHHS BiJl PO3BHHEHHMX KpaiH, BUCOKI PHU3WKH BeIEHHS Oi3HeCy Ta IHCTHTYHiIHHY
HecTaOimpHICTE. Y 2022 portti cutyaris mme OiTbIIe 3arocTpuiiacs BHACTIIOK TOBHOMACIITa0-
HOI BIHCBKOBOI arpecii pocii, 110 CIpUYMHWIO PYHHYBaHHS BUPOOHMYOI Ta 1HHOBALiHHOT
iHQpacTPyKTypH, BIAIJIMB KaliTany i 3HWKEHHS 1HBECTHLIHHOT TPUBAOIMBOCTI KpalHH.

3a 1MX yMOB aHaJli3 MaKPOCKOHOMIYHOIO CEPEOBHUINA IHBECTHUINITHO-IHHOBAMIHHOT
6e3nexu Ykpainu € oco0sarBo BaxiiuBuM. CaMe Ha piBHI MAKPOEKOHOMIYHUX YMOB (hOpMY-
I0ThCSI CTUMYJIH 200 Gap’epu 11sl iIHHOBALiHHOT aKTHBHOCTI, BU3HAYAIOTHCS MIPABUIIA TPH LIS
iHBEeCTOpIB, 3a0e3neuyeThesi e(PEeKTUBHICTH BHKOPUCTaHHS pecypciB. OTxe, NHUTaHHS
IHBECTHLIHO-1HHOBAIIIIHOT OE€3MEeKN NOLUITBHO PO3TIIANATH y TiCHOMY B3a€MO3B’S3KY 3
MaKpOSKOHOMIYHUMH YHHHUKAMH: CKOHOMIYHHM 3POCTaHHAM, (JiHAHCOBOIO CTAaOUIBHICTIO,
IHBECTHIIIHOIO aKTHBHICTIO, piBHEM iHTerparii Ha MDKHApPOIHI pUHKM Ta iHHOBaIiIHHOIO
CIPOMOKHICTIO BITYU3HSHOI €KOHOMIKH.

AHaJi3 HayKOBHX JociaimxkeHb i myOmikamiii. [Ipo6rematnka IIb HaOyBae nemami
OiMpIIOTO 3HAYCHHS B yMOBaX IOCWICHHSA TIJI0OANBEHOI HECTalOiIbHOCTI, CTPYKTYPHHX
TpaHcdopmaliii eKOHOMIK i Te0OEKOHOMIYHUX 30ypeHb. CydacHi TOCHiIPKeHHS CBiq4aTh, 110
1Ib ¢opmyeThes Mij BIDIMBOM KOMIUIEKCY MaKPOSKOHOMIYHUX YMHHUKIB, sIKI BU3HAYAIOTh
CTIHKICTh HAIlOHAJBHOI EKOHOMIKM 10 BHYTPIIIHIX Ta 30BHILIHIX 3arpo3, Il 3JaTHICTH 10
BIZIHOBJICHHSI Ta €()EeKTHBHOTO 3aJly4eHHS IHBECTUI[IMHUX PECYpCiB Ul BIPOBAKCHHS
iHHOBallil, MoJepHi3auii BUpPOOHHLTBA Ta (OPMyBaHHS MILHOI OCHOBM I1HBECTHLIIHO-
IHHOBAIITHOTO PO3BUTKY KpaiHU.

daxoBy niTeparypy 100 BUIUIMBY MaKpOSKOHOMIYHOTO cepexoBuina Ha [Ib ymoBHO
MOXXHa MOJITUTH Ha TPU OCHOBHI HampsMu. [lepiuuii HampsM 30CepeDKYETbCS Ha
JOCIIKCHHI BIDIMBY MaKpPOSKOHOMIYHOTO CEpelOBHINA Ha iHBECTHIMHI mpomecu. Tak,
Binan 0., Bacunbeesa T., JleonoB C. Ta TroTronuk 1. [2] migkpecorTh, MO CTabiIbHICTE
(hiHaHCOBOI CHUCTEMH € KIIOYOBOK YMOBOIO IATPUMKH I1HBECTHIIIHHOI aKTHBHOCTI, a
KOJIMBaHHSI MaKpOeKOHOMi4HMX iHgukaropiB (BBII, indusuis, oOMiHHMI Kypc)
Oe3nocepeIHbO BIUIMBAIOTH Ha 1HBECTHUIIHHI pitnenHs. Xapasimsini 0. Ta Keinincekuii O.
[3] 3ampomonyBanu iHTErpanbHy Mojaenb oOImiHkk IIB, 1m0 mMOoEqHYE I1HCTUTYIHY
e(eKTUBHICTh, MAKPOCKOHOMIUHY CTaOUIbHICTh Ta TEXHOJIOTIUYHY CIIPOMOXHICTh €EKOHOMIKH.
Amnasoriuno, Asa3oB H., Paxmanosa H., Kaxpamonos /I., AzimoBa H. Ta MypatoBa M. [4]
3a3HAYArOTh, [0 MAKPOEKOHOMIUHA Oe31eKa € HeoOXiTHO0 MepeayMOBOIO U (POpMYyBaHHS
CHPHUATIMBOIO IHBECTHIIITHOTO KITiMary.
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Hpyruii HanpsiM JOCTipKeHb (POKYCYeThCsl Ha BIUIMBI iHHOBAIiff HA MaKpOEKOHOMIYHY
CTIHKICTB Ta PO3BUTOK eKOHOMIKH. Pyneschka B., Pisauk [1., Tanace B., Sluenko O. Ta Pak P. [5]
Bi/I3HAYAIOTH, 110 IHHOBAIlIHA aKTUBHICTH ITiATIPHEMCTB 3HAYHOIO MipOIO BU3HAYAETHCS CTAHOM
MaKpOEKOHOMIYHOTO CEepeIOBHINa, piBHEM (iHAaHCOBOI CTAOLTFHOCTI Ta IPOTHO30BAHICTIO
nepkaBHoi noituku. emmepe /1., Kamap M., Ammam X. ta Manik C. [6] o0rpyHTYBamm
HEOOXiTHICTh aJalTHBHOI Iep)KaBHOI IHHOBAIIIMHOI TIOJIITHKHI 10 MAKPOSKOHOMIYHHX 30YpeHb,
1110 BU3HAYAIOTh 00CSTH (DiHAHCYBaHHS HAYKOBO-IOCIITHNUX PO€eKTiB. Bacuibesa T., JleoHos C.,
JIroneo O. ta Kupuuenko K. [7] noBossITh, 110 PO3BUTOK IHHOBAIIHOTO ITOTEHIIATY MiANPH-
€MCTB CIIpHsIE 3MIIHEHHIO (piHAHCOBOI CTIMKOCTI ieprkaBy, a [lanuenko B. [8] po3risinae mocrso-
€HHE IHHOBAIliHE BiJJHOBJICHHS SIK CTPATET1YHHUI IHCTPYMEHT MaKpOECKOHOMIYHOI cTaduTi3arLii.

Tperiii HampsM JOCHIIKEHb KOMIUIEKCHO BHUBYAE B3a€MOJIII0 MAaKpPOSKOHOMIUHMX YHH-
HIKIiB, IHBECTHII} Ta IHHOBAIliH. YKpaiHChKi BUCHI B yMOBaX BilfHM [9] aKkIEeHTYIOTH Ha 30epe-
JKCHHI iHBeCTHIHiHOI MpUBaOIMBOCTI Ta CTUMYJIIOBAHHI iHHOBAIiil i TIOBOEHHOTO BiTHOB-
nenHs ekoHoMmikn. Dicyrenko H., Atamac O., Bakymia M., [Ipuxompko O., AnponmHa T. [9];
[Miukypona 3. [10] mpomOHYIOTH KOHIIEMIIIIO “TH(PPOBOi MAKPOSKOHOMIYHOI CTaOlTBHOCTI”, sIKa
3MEHIIY€E PHU3UKH, MIABUIIYE PO30PICTh KAITiTAJOBUX MOTOKIB 1 3MIIHIOE OBIPY iHBECTOPIB.
I'pubirerko O. [11] Ta I'epacmmenko M. [12] HaronomyroTh Ha HEOOXiTHOCTI GOPMYBaHHSI
iHTerpoBaHoi cuctemu MoHiTOpuHry 1B i3 BUKOpHCTaHHSM PU3HK-OPIEHTOBAHHX MOKA3HHUKIB.

Otxe, aHaJIi3 HAYKOBHX Ipallb 3aCBIIUYE, 10 MAKPOSKOHOMIYHE Cepe/IOBHILIE Ta e()eKTHB-
HICTh MaKpOEKOHOMIYHOI IOJIITUKM MAalOTh KIIOYOBHH BIUIMB Ha 3MIl[HEHHS 1HBECTHLIIHO-
iHHOBaLIHHOT Oe3leKkn Jep)kaBH, BHU3HAYAIOYM i EKOHOMIYHY CTiHKICTh, IHCTHTYLIHHY
CIPOMOJKHICTh Ta PiBEHb B3aEMO/Ii1 IHBECTHI[IMHIX Ta IHHOBAIIHUX MPOIECIB Y HAI[IOHATBHIN
EKOHOMILI].

Bomgnouac BincyTHs yHi(ikOBaHa METOIUKA KiJIBKICHOTO Ta AKicHOTO omiHloBaHHS 11
B YMOBaX MaKpOEKOHOMIYHOI HECTAOITBHOCTI, 8 TAKOXK OpaKye CHCTEMHHUX JOCIIKEHB, 110
BPaxOBYIOTh BIUTUB BOEHHHX 1 30BHINTHHOCKOHOMIYHHMX PHU3WKIB Ha IHBECTHIIIITHO-iIHHOBA-
[iitHAN TOTeHmian YKpaiHu.

Meta pociizkeHHs. Buxonsun i3 3a3HaueHOT HAyKOBOi 0231 Ta BUSABICHHUX ITPOTANINH,
METOIO JOCHTI/PKCHHS € BU3HAUCHHS XapaKTepy, PiBHS 1 IUHAMIKH BIUIMBY MaKPOSKOHOMiY-
HOTO Cepe/IOBHIIa Ha IHBECTUIIIHO-IHHOBALIlHY 0e3NeKy HalllOHAIbHOT €eKOHOMIKH B yMO-
BaX Cy4aCHHUX BHKIIUKIB, a TAKOXK ()OPMYBaHHS PEKOMEH 1AL J1sl 3Mil{HEHHS iHBECTHUIIIHO-
IHHOBALIIHHOTO MOTEHLIAy HAlllOHAIBHOT €eKOHOMIKH.

Metoau pocaimkennsi. /1yt OCATHEHHS MOCTABICHOT METH Y JOCJIIXKEHHI 3aCTOCOBA-
HO CYKYITHICTb METOJIB MaKpOEKOHOMIYHOTO aHaji3y: I'pyNyBaHHA MaKpPOEKOHOMIUHHX
MOKa3HHKIB 33 KPUTEPIIMU (TIOKa3HUKHA €KOHOMIYHOTO 3pOCTaHHs, PiHaHCOBOT CTa0IIBHOCTI
Ta PO3BUTKY PHHKY Tpall, AepkaBHUX (iHAHCIB, 30BHIITHROCKOHOMIYHOI IisUTEHOCTI,
IHBECTHIIIHOT aKTUBHOCTI Ta PO3BHUTKY (hiHAHCOBOTO CEKTOPY); MAKPOCKOHOMIYHHIA aHAIi3
3 BUKOPUCTAHHSAM IHCTPYMEHTIB CUCTEMH HallioHatbHuX paxyHkiB (CHP) ais omiHioBaHHS
CTPYKTYPHHUX 3MiH y HaIlliOHAaJbHIM €KOHOMIIlI Y TOBOEHHUH Ta BOEHHUH Tepioau; Tabmy-
HUH METOH IS BioOpaskeHHs] OCHOBHHX TEHJCHIIIN 3MiHH MaKpOCKOHOMIYHHX 1HIUKATO-
piB, @ TAKOXK METO/M aHAIII3y Ta CUHTE3Y, IHAYKIIT Ta AeAyKIii sl BUSBICHHS O3UTHBHUX
Ta HEraTMBHUX YHHHUKIB BILIMBY MaKpOEKOHOMIYHOTO cepenoBuina Ha [Ib Ykpainu.

VY Tabsn. 1 HaBe#EHO rpyyBaHHS MaKPOSKOHOMIYHHX 3MIHHHX JUIS aHAJI3y CepeloBHILa
IHBECTHIIIHHO-1HHOBAIIITHOT O€3MeKH eKOHOMIKH Y KpaiHu.

3acTocoBaHi METO/IM aHaJIi3y, Ha Halll TOTJISA, JAI0Th 3MOTY KOMIUIEKCHO OL[IHUTH CTaH
Ta JUHAMIKy MaKpOEKOHOMIYHOTO CEepeoBHINa, Mo (HopMye mepeayMOBU iHBECTHIIIHHO-
iHHOBaNLiHOT Oe3nekn YKpaiHu, a TAKOXK BU3HAYUTH KIIFOUOBI HAIIPSIMU MaKPOEKOHOMIYHOT
cTabimizanii Ta pO3BUTKY.
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Tabnuys 1
I'pynyBaHHsi MAKPOEKOHOMIYHMX 3MIHHHX /ISl AHAJII3y cepeloBHIA iHBeCTHIiliHO-
iHHOBaWiliHOI 0e3NeKN eKOHOMIKH Y KpaiHu
I'pyna .
pyma . 3micToBHE 3Ha4YeHHs 11 | [Ikepeno
MaKpoeKkoHOMiYHNX | MakpoekoHOMi4Hi iHAMKaTOPH X
. aHamizy JAaHHUX
MOKA3HHUKIB
BasoBuii BHYTpINIHIH MIPOIYKT BinoOpaxaroTs TeHIeHIiT 1 Jlepsctar
IHoka3unku (BBII), Temmu npupocty PIBEHB PO3BUTKY €KOHOMIKH Ta HBI;’ ’
Makpoexonomiunoi (peansHoro BBIIL, BBII Ha ogny  |muHaMiky ii 3pocTaHHS, CBiT(’)BI/Iﬁ
AUHAMIKHI oco0y, ctpykrypa BBII B po3pi3i |BKII0Yaroud OCHOBHI ray3i GanK
rajxy3eil eKOHOMIKH. CSKOHOMIKHU
OO6csr BalOBOTO HarpOMaKEHHS
OCHOBHOTO KamiTaxy, 00CSITH O1iHIOIOTh PiBEHb
Ioka3unku BAJIOBUX KaIliTaIbHUX IHBECTHUIIIH, |IHBECTYBaHHS B EKOHOMIKY Jlepsctar
inBecTHLiiiHOTO YacTKa IHBECTHIII B OCHOBHHUI 3aJuTs 11 MOJIepHi3allii, piBeHb HBI;’ ’
NoTeHujiaxy kamitan y BBII, nunamika IHBECTHILIIHHOT MPHUBaOIMBOCTI
KaIliTaJIbHUX 1HBECTHLIH, IPSIMUX |BITYN3HSIHOI EKOHOMIKH
iHo3eMHMX iHBectuiii (I111)
Ianexc cnoxuBunx nid (ICLI), XapakTepu3ylTh PiBESHb
TIoxa3zHukn nedistop BBII, o6mikoBa ctaBka |1iHOBOI, (hiHAHCOBOT Jepsetar
MakpodinancoBoi |HBY Ta 11 quHamika, opiuiiiauii  |cTabiTBHOCTI, TPOIIOBO- HBI;’ ?
cTadiabHoCTI KypcC HaIlioHAIBEHOT rPOIIOBOT KPEIHUTHI yMOBH
OJIMHMIII Ta HOTO BOJIATWIIBHICT. | (pYHKILIOHYBaHHS €KOHOMIKH
Jlep kaBHUIA OFOJKET: TOXOIH,
BHUIATKH (BKIIIOYAIOYN KaIliTaIbHI
BUTpATH Ha (piHAHCYBAHHA
Tloxasnuknu IHBECTHIIHHO-1HHOBAIiI{HOT .
. . . . .. BinnzepkanooTs s
cTadinbHOCTI JISANBHOCTI UL CTPYKTYPHOL . . Minoin,
. e(eKTUBHICTh OIOPKETHOT Ta
AepKaBHUX nepe0yIoBH €KOHOMIKH), .. . Hepxcrar
. . . . o, |OOProBOi MONITHKHU ypsILy
¢dinancis nedimut/mpodimur 6romxety (%
BBII), nep>xaBHuii Ta
rapaHToBaHUi AepxaBoro 6opr (%
BBII)
Moka3unku . o BinOuBaroTh piBeHb PO3BHUTKY
. .. YacTtka akTHBIB OaHKIB i .
¢dinancosoi . . (hiHAaHCOBOTO CEKTOPY Ta
HeOaHKIBCHKUX (piHAHCOBUX .
rJIU0MHYU Ta (inarcoBoro mocepenHunTBa |Jepxcrar,
. . ycraHoB y BBII;
iHBecTHUiiiHOTO . . VTS 33/I0BOJICHHS TIOTPEO HBY
piBeHb KPEAUTYBaHHS €KOHOMIKH . . .
3a6e3nmevyeHHst (% izt BBIT) HalliOHaJbHOI EKOHOMIKH B
. (] . ™
€KOHOMIKH IHBECTHUIIIHHHUX pecypcax
BimoOpakatoTh BapTiCTh 1
. . . CTPYKTYpPY 30BHIIIHIX
INoka3Hnku JluHamika MiXKHapOIHOT PYKTYPY .
MizKHapoaHOT IHBECTHIIIMHOT [TO3HMIIiI, CTPYKTYypa (iFAHCOBMX AKTHBIE i Jlepxkcrar,
. poaHor . , » CTPYKTYPR | 6 0n s3amm KpaiHu Ta il P ’
IHBeCTHLIITHOI aKTHBIB 1 3000B’3aHb 32 THUIIAMH 1 . HBY
. HO3ULIT SIK PELMITIEHTa YK
no3uuii TepMiHAMU. . . .
iHBeCTOpa Ha MiXKHAPOIHIN
apeHi
XapakTepu3yroTh COLiaIbH
Moka3zHukmn . . . . P pH3y tHatbHy
. .. PiBeHb 3alHATOCTI, 6€3pOOITTA,  |CKIIaZOBY MaKpOEKOHOMIUHOI
ComaIbol cepenHs 3apo0iTHA IIaTa, JOXOAN |CTa0LIBHOCTI, SIKi POPMYIOTh Jlepkerar,
epexTuBHOCT] Hapo H 00?)6 ’ 0azy st iHBe,CTI/I iﬁﬁay}o HbY
€KOHOMIKH Ay Y- pasy i 1 »
IHHOBAIIHHOTO PO3BHTKY.

Licepeno: asmopcovra pospobka
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BukJjaa ocHoBHOro Marepiajgy. Ha ocHOBI 3anmponoHOBaHOT METOIMKH BHKJIAJECHO
OCHOBHI pe3yJbTaTH aHaJTi3y MaKpOCKOHOMIYHOTO cepenoBuiia B KoHTekcTi [Ib BiTum3HsIHOT
eKOHOMIKH. 30KpeMa, BUXITHHM €TaloM aHallizy MaKpoeKoHoMiuHoro cepenosuma IIb
BHU3HAYEHO OIiHKY TOTECHIIiaTy €KOHOMIYHOTO 3pOCTaHHS Ha OCHOBI aHawi3y nuHamiku BBII
SK KIIOYOBOT'0 MaKpOSKOHOMIYHOTO TIOKAa3HUKA, SKHH BimoOpaskae BUPOOHMUYMIT OTEHITIAI
KpalHH Ta TeHIEHII1 €eKOHOMIYHOTO 3pOCTaHHS.

Ananiz quaamiku BBIT Ykpainu ynponosxk 2019-2024 pokiB CBIAYUTE PO MOCTYHOBI
TEHJICHIIIT CKOHOMIYHOI cTa0imi3alii mompu 3HaYHI 30ypeHHs, CIPUYHHCHI MaHAEMIEI0
COVID-19 Ta pociiicekoto arpecieto: 3a neit nepiox BBII 3pic Ha 3681,46 Mapa rpH, y TOMy
uncni Ha 2419,55 mupa rpH y niepion aktuBHO (a3 BiliHE 2022—2024 pokis (Tadi. 2).

Tabauys 2

JlMHaMiKa NOKA3HUKIB €KOHOMI4HOI'0 3pOCTAHHS T BAJIOBOI0 HArPOMA/’KEHHS il CIIOKUBAHHS
KaniTajay B Ykpaini ynponos:k 2019-2024 pokis

A0co/1I0THe|AOCOTIOTHE
BiAXUJIeHHSA BiAXUIeHHSA
(2019- (2022-
2024), +/- | 2024), +/-

IoxasHuk 2019 2020 2021 2022 2023 2024

IBBII y mocrTiii-
Hux ninax 2021 [ 3977,20 | 4222,03 | 5450,85 | 5239,11 | 6627,96 | 7658,66 | 3681,46 2419,55
[POKY, MJIPJ TPH
Temmnu
PUPOCTY
[peanbHOTO
IBBII, %
IBBII Ha onny
ocoOy, mo.
CIIA (3a IIKC [17636,55|17092,54/17846,41(13787,12{15916,96/16319,84| -1316,71 2532,72
vy minax 2021
OKY)
Oo6csr
[TPOMUCIIOBOT
MPOIYKIIii,
Mipa rpH *
O6csT
BUKOHAHHX
OymiBeTbHUX
00iT, MIIpJ IpH
Banose Harpo-
Ma PKEHHSI
OCHOBHOTO 700617 | 564315 | 719771 | 621856 |1318159| s/i**** | 617542** | 696303***
KariTaxy, MIH
rpH
Crio)KMBaHHS
OCHOBHOTO
KaITiTamy, MJIH
rpH

3,20 -3,75 3,45 | -28,76 | 5,53 2,91 -0,29 -25,84

3019,38 | 3236,37 | 4678,91 | 3854,04 | 4402,95 | 5279,81 | 2260,43 142577

181,70 | 202,08 | 258,07 | 114,94 | 165,82 | 210,20 28,50 95,25

-491876 | -569030 | -681331 [-780213 | -853097 | B/i  |-361 221** |72 884***

*( % 0o nonepeonvoeo poxy), 2010=100%, 3 2019 poxy 2016=100%
**abcomomne sioxunenns (2019-2023), +/-

*** gbcomomue gioxunenns (2022-2023), +/-

XXX giocymus inghopmayis

Ilocepeno: ckradeno asmopamu na ocnosi [13], [14]
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Hunamika BBII Ha omgHy ocofy 3a maputeToMm KymiBenbHOI cnpomoxkHocTi (ITKC)
YIPOIOBIK aHAII30BaHOTO TEPioay BimoOpakaia He JINIIe CKIaJHi eKOHOMIYHI IIporecH, a i
neMorpadivHi YMHHUKH, 30KpeMa 3HaYHe CKOPOUYCHHS YHCENBbHOCTI HACEICHHS YKpaiHu 3
44,3 mutH oci6 y 2021 pomi o 37,7 mut oci6 y 2023 porti [15] uepe3 BUMyIIeHyY 30BHINITHIO
Mirpariro. CKOpOYeHHS YHUCEIFHOCTI HACEICHHS YacTKOBO oM’ skmmio naninas BBII na
OIIHy 0c00y, OCKITbKH 0e3 ypaxyBaHHS FOTO eMOrpadivHOT0 YNHHHUKA 3HIKECHHS 0yi0 O
11e OLTBII CYTTEBIILIUM.

Amnani3 ctpykrypu BBII 3a raiy3siMu €KOHOMIKH CBITYUTB PO Pi3Ke CKOPOUYECHHS 00CATIB
BUITYCKY IIPOMHCIIOBOI MPOIYKIIT Ta BAKOHAHUX OyMiBeIbHUX poOiT y 2022 pori 3 MOAaIbIINUM
NOMIpHUM BifHOBiIeHHsM y 2023-2024 pokax. ['amy3p OyaiBHMITBA 3a3Hajia HAWOILIBIINX
BTparT yHacIiZok 30poiiHoi arpecii (o6csr BBII ramysi Bnas Ha 54%) [15]. BonHouac 3HauHOTO
CHany 3a3HaiM H iHIN raiysi, 30KpeMa ramy3i JOOYBHOI IMPOMFECIOBOCTI Ta PO3pOoOIeHHS
kap’epiB (-35%), mepepobHOi mpomuciaoBocTi (-29%), THMYAcOBOrO pPO3MIIIYBAaHHSA Ta
xapuyBaHHA (-39%), mpodeciifHoi, TEXHITHOI, HayKOoBOI IistmbHOCTI (-37%), arpapHuii cekTop
(-25%) [15]. 3MeHmIeHHS BHPOOHHWLTBA y OUTBINOCTI Taly3ei NPU3BENO A0 3MEHIICHHS
EKCTIOPTHOTO MOTEHITIaTy BITYM3HIHOI €KOHOMIKH Ta 3pOCTAHHSA 11 3aJIe)KHOCTI BiJl IMIIOPTY.

I'mnOokuii eKOHOMIYHMI cHajJl y KIFOYOBHX CEKTOPAaX Ta CKOPOYCHHS EKCIIOPTHOTO
MOTEHINATy aKTyali3yBaJd 3HAYYIIICTh MNPOOJEMH I1HBECTHI[HHOTO 3a0e3MCUcHHS
BITHOBJICHHSI cKOHOMIKH. 3a mepiox 2019-2023 pp. BajoBe HArpOMaHKEHHS OCHOBHOTO
Kanitainy 3pocio 3 700 617 mis rpH 10 1 318 159 MuH rpH (Tadu. 2), Mo Moxe CBIITYUTH PO
AKTHBI3aLII0 IHBECTHLIH Y KPUTUYHO BXKIIUBY iHPPACTPYKTYPY Ta 000OPOHHO-TIPOMHCIOBHIA
CEKTOp 1 MATPUMKY IHBECTHIIIHHO-1HHOBAIIFTHOT O€3MEeKU BITYM3HIHOT EKOHOMIKH B YMOBax
BOEHHOTO cTany. OnHOYacHE 301BIICHHS CIIOKUBaHHS Karmitany 3 -491 876 MiH rpH 10 -
853097 muH TpH BimoOpaxae MpHCKOpeHe (i3MYHEe Ta MOpajbHE 3HOIMICHHS OCHOBHHX
3ac00iB. OIHAK YHCTE HArPOMAKCHHS KalliTaly 3pOCTae, o 3a0e3Medye MOKIUBOCTI IS
MOJIepHIi3allil eKOHOMIYHOI 0a3H, MiIBUIIY€E CTIHKICTH 1 HOTEHIIIAT BiTHOBJICHHS CKOHOMIKH.

BaxnmuBHM 3 MaKpOESKOHOMIYHOT TOUKH 30pY € i Te, 110 MO3UTHBHA AMHAMIiKa iIHBECTH-
il 1 HarpOMaHKEHHS OCHOBHOT'O KaIliTaly BifOyBaeThbes Ha (OHI MOMIpHUX 1HOIAMIHHAX
NPOLECiB Ta BUBAKCHOI MOHETAPHOI MONITHKY, [II0 Ma€ Ba)KIUBE HE JIMIIE eKOHOMIUHe, a i
couianbhe 3HayeHHS. Y 2019-2020 pokax iHdusuis B Ykpaini Oyia nomipHowo (B Mexax
tapreroBaroro pieas - 4,1%-5,0% ICII) (tabm. 3), a 3poCTaHHS IiH 3yMOBIIOBAIOCS
BIJHOBJIEHHSAM IHBECTUIIHHOI AKTUBHOCTI Ta IIJBUILEHHSAM CIIOKMBYUX BUIATKIB.
3HWKeHHs Yy el wac o6mikoBoi crasku HBY 3 13,5% mo 6,0% [14] neBHOrO Miporo
CTUMYJIIOBAJIO KPEIUTYBaHHS E€KOHOMIKH, PO3LIMPEHHS BHPOOHHMITBA Ta IHBECTHUIIHHO-
IHHOBAI[I{HY aKTHBHICTh Oi3HECY.

Hani tabn. 3 cBigyats, mo y 2021 poui indusuis npuckopmiacst 1o 10%, medustop
BBII 3pic Ha 25%, a cepenns 3apobitTHa miarta — Ha 20% mnopiBHAHO 3 2020 poxoMm.
3pocTaHHA MONHUTY Ha (aKTOPH BHPOOHWIITBA, Hacammeped pobOody CHIIy, 30LTBIIHIIO0
BUTPATH 1 CIIPHSIIO TOJANBIIOMY 3POCTAHHIO IIiH.

B ymoBax nmoBHOMacmTabHOI pociiicekoi arpecii y 2022 pomi iHdusLis gocsrna 26,6%,
nedusitop BBIT — maibke 35% uepes sHerinenus rpusHi (3 27,3 mo 32,3 rpu/mon.),
pyiiHyBaHHSI BUPOOHMUYOT Ta COLIaNnbHOI 1HPPACTPYKTYPH, 3pOCTaHHS BUPOOHUYUX BUTPAT.
bespobitts 3pocio 10 22,3% (3 9,4% y 2021 porri), 3MEHIIMIACS CYKYITHA MPOIMO3UIIisl Ta
KyMiBeJbHa CHPOMOXKHICTb, 110 OOMEKHIIO CYKYIHHI NONHUT 1 IHBECTUIIIHO-IHHOBALIHHY
akTHBHICTh. [Hsis HaOpana XapakTepy HIIOKOBO-BHTPATHOI, 3yMOBJIEHOI 30BHIIIHIMU
oOcTaBMHAMH Ta BTOpPrHeHHAM pocii. [lingsumennas oonikoBoi craBku HBY mo 25% y 2022
poIi CIIpSAMOBYBAJIOCS Ha CTAaOUII3alliI0 BAJIOTHOIO PUHKY Ta CTPUMYBAHHS IHQIISIIHHUX
OYiKyBaHb.
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Tabauys 3

Hoxa3znuku MakpogdinancoBoi Ta coniajibHOI cTadinbHOCTI B YKpaiHi
ynpoaos:x 2019-2024 pokis

AOCOTI0THE[ADCOTIOTHE
iIXHJIeHHSIBIIX HJIEHHS
(2019- (2022-
2024), +/- | 2024), +/-

IToka3Huk 2019 | 2020 | 2021 2022 2023 2024

IPiBeHb 1HOISIIT
(ICLD), %
(TpyzeHs 10
rpyaHs)
Tedmsitop BBII,
%
O0nikoBa cTaBKa
HBY, %
Odoimiitauii Kypc
rpuBHi (cepen-
HBOPIYTHUIA, 2585 | 26,96 | 27,29 | 32,34 | 36,57 | 40,15 14,31 7,81
HBY), rpH /1o
CIIA
IPiBeHB
0e3po0iTTA (32
METO/I0JIOTIE0
IMOII) y Biwi 15- 8,2 9,40 22,30 | 23,10 | 14,30 6,10 -8,00
70 pokiB, % Bix
00csry podouoi
CHITH
CepeHbOMiCAIHA
BapoOiTHa IJIaTa,
B po3paxynky Ha [10496,82(11591,15(14014,00{14847,00(17442,0021473,00, 10976,18 6626,00
0THOTO
MpariBHAKA, TPH
Ilocepeno: ckradeno asmopamu na ocnosi [13], [14], [15]

104,10 | 105,00 | 110,00 | 126,60 | 105,10 | 112,00 7,90 -14,60

8,25 10,29 | 24,80 | 34,92 | 19,87 | 12,28 4,03 -22,64

13,50 | 6,00 9,00 | 25,00 | 15,00 | 13,50 0,00 -11,50

3aBnsiku 3axonam HBY y 2023 poui temmnu indusinii 3Hu3mnucs 1o 5,1%, npore y 2024
potti 3pociu 10 12% uepes neBHe TOM SIKIIIEHHSI BAIIOTHOTO KOHTPOJIIO. JleBabBaliifHui THCK
y 2024 pori mOCHITIOBaBCS 3pOCTAaHHSAM 30BHIIITHIX Ta BHYTPIITHIX 3aTI03UYEHb, a iIBUIICHHS
cepenHboi 3apo0iTHOI Twiatu 10 17,4 THC. TPH MOIJIO JOJATKOBO BIUIMBATH Ha BUPOOHMYI
BUTpATH Ta piBeHb IiH. L{e CBITUUTH MPO B3a€MOIiI0 BAFOTHOTO TA BUTPATHOTO MEXaHI3MIB
PO3BUTKY 1H(MJIALIT, IO MTOTPeOye KOMIDIEKCHOTO MOHETApHO-(DiCKaTbHOTO pearyBaHHsL.

MaxpoeKOHOMIYHI YWHHHKH, 30KpeMa JeBalbBalliiHUN 1 BUTpPATHUH 1HQIAIIHHAN
TUCK, BIUIMHYJIM Ha JOXOJH JAepkKOrmkery YKpaiHu. 3a JaHUMHU CTaTUCTHUKH, IOXOIH
3pociu Ha 2125,15 mapa rpH y 2019-2024 pokax, 30kpema 1 yac Biitnu — Ha 1335,79 muipa
rpH (Tadn. 4). OnHak 3poCTaHHs HAaJXOJDKEHb JI0 OOJUKETY BiaOyBanocs 37e0LIbIIoro 3a
paxyHOK 30BHILIHBOI JIOTIOMOT'M Ta HaJXOJDPKEHb BiJl MDKHApPOJHHUX OpraHizaiiil, ypsuiB
IHO3eMHHUX JIepKaB, JOHOPIB Ta BJIACHUX JOXOIIB OIO/PKETHHX YCTAHOB, IO JEMOHCTPYE
MiABUIICHY 3aJIC)KHICTh JIEP’KaBU Bl MIXXHApPOIAHOI MIIATPUMKH Ta 0OMexye ii JOBrocTpo-
KOBY (DiHAHCOBY CTIHKICTB.
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Tabauys 4
JnHamika noka3HuKiB cTadiabHOCTI nep:kaBHuX ¢inanciB B Ykpaini ynponos:k 2019-2024
pokiB
A0conoTHe | AGCOJIIOTHE
BiIXWJIeHHs | BiIXWJIeHHA
[oka3nuk 2019 | 2020 | 2021 | 2022 | 2023 | 2024 (2019-2024), | (2022-2024),
+/- +/-
Jloxonu neprkas-
HOTO OIOJDKETY, 998,34 |1076,03 | 1296,90 | 1787,71 | 2672,48 | 3123,50 2125,15 1335,79
MJIpJ IT'pH
Bunartku nepsxas-
HOTO OHOJDKETY, 1075,12 | 1288,12 | 1491,21 | 2705,75 | 4014,81 | 4488,32 3413,20 1782,57
MJIpJ TpH
Hediuur
(mpocinmT) aep-
JKaBHOTO 2,04 5,15 3,65 17,46 20,17 17,75 15,71 0,29
6romkery, % Bix
BBII
JlepxaBHuii Ta
TapaHTOBaHuH 50,24 | 60,44 | 49,02 | 77,79 | 83,28 | 91,15 40,91 13,36
ZiepKaBoIo 6opr
(% Bin BBII)

Llrcepeno: ckradeno asmopamu na ocnogi [14], [15]

3pocTaHHs TOXOiB OIOPKETY CYNPOBOIKYBAIOCH 3pOCTAHHIM CYKYITHHX JI€pKaBHUX
BUAATKIB, sKi ympomoxk 2022-2024 pokiB 30imbmmmmcs Ha 1782,57 mupn rpH. 3MiHa
CTPYKTYpPH BHAATKIB, SIK KOMIIOHEHTa CYKYIHOTO IIONUTY, 3 TIIOYaTKy BiliCbKOBOTO
BTOPTHEHHS y HalpsMi 3pocTaHHs 00CSTIB Ta YaCTKH BHIATKIB Ha cekTop oboponu (8,55%
y 2021 pori, 42,25 % y 2022 porii, 52,25% y 2023 poi, 51,36 % y 2024 porri) (Tabmn. 5) Ta
BUMYILEHOTO CKOPOYEHHS 4acTKH (piHaHCyBaHHs 1HIIMX (QYHKLIN AepKaBH Ta COLIAIBLHO
Ba)XXJIUBUX CEKTOPIB CKOHOMIKH, 30KpEMa OCBITH, COI[IAJIbHOIO 3aXHCTy Ta 3a0e3IeueHHs,
OXOPOHHM HAaBKOJIMIIHBOTO cepenoBuina [15], oOMexye moTeHIian miaTpuMaHHs JIIOACEKOTO
KallTaly Ta IHHOBAIIMHOTO PO3BUTKY B CEPEIHBOCTPOKOBIM MepCreKTHBi. 3HadHE
30UTBIICHHST JIepPKaBHUX BUAATKIB ympomoBxk 2022-2024 pokiB HE 3yMUIO CTpUMaTH
CHOBiTBHEHHS a0comoTHOrO 3poctanHs BBII Ykpainu, mo cBiAYUTE PO OOMEX)eHHH X
CTUMYJTIOBAIBHUHA €(DEeKT Ha €KOHOMIUHY aKTHBHICTb. lle MiATBEpKYeThbCs 3HMKCHHSAM
BEIMYMHNA MYJIBTHILTIKATOpA JAEpKaBHUX BHUIATKIB y 2022-2024 pokax (puc. 1), sSKwii

. . . ; . AY
BiloOparkae peakiilo eKOHOMIYHOTO 3pOCTaHHS Ha 3MiHY JiepKaBHUX BUIATKIB (G, = E)'

10,00
4,67 6,05
5,00 1,15 1,06 2,18
0,00 '0,17
500 2019 2020 2021 2022 2023 2024

MynbTHIITIKATOP AEp’KaBHUX BHJIATKIB

Puc. 1. lunamika MyIbTHITIKATOPA 1ep:KaBHUX BUIATKIB G, YKpaiHu
ynponos:x 2019-2024 pokis

Ilicepeno: cknadeno asmopamu 3a oanumu [15]
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Bxkazani HeraTuBHI TeHICHIIIT 31e0UIBIIOTO 3yMOBIICHI CTPYKTYPOI0 O0proBoro ¢iHaH-
CyBaHHS €KOHOMIKH, IO TIO€IHYE 30BHINIHE (piHAHCYBAHHSA BiJ MIKHApOJHUX OpraHi3arii
Ta IHO3EMHUX JIepKaB 1 BHYTPIITHE depe3 BUITYCK OOJiraliif BHyTPIIIHBO1 AeP:KaBHOI IIO3UKH
(OBJII) y 20222024 pokax. Y 11bOMy KOHTEKCTi OIliHKa GOPTOBOT 3aJIC:KHOCTI Ta Ge3MeKn
Ykpaiau HaOyBae 0cOOIMBOT BaKITHBOCTI.

3a manmmu MinictepctBa ¢inanciB [16], gactka mo3uk M®PO y cTpykTypi G6opry
3pocrana: 2022 p. — 27,0%, 2023 p. — 40,81%, 2024 p. — 49,88%, tpaBens 2025 p. — 53,63%.
OnHOYACHO 3pOCTalla YacTKa CepeJHbOCTPOKOBUX 3alI03W4EHb Ha BHYTPILIHEOMY PHHKY, IO
301IBIIIy€e JOBrOCTPOKOBI BUAATKH Ha 0OCIyroByBaHHs Oopry. JluBepcudikauis mxepern
Oopry BimoOpaxkae peopMH IEPKABHOTO YIPABIIHHS Ta MOKPALICHHS OOPrOBOi MOJITHKH,
NpoTe 3pOCTaHHsI 000POHHUX BUJIATKIB ITiIBUIILY€E 30BHIIIHIO 3aJI€KHICTh OFODKETY.

3MiHH Y CTPYKTYpi Ta JuKepenax 60opry 00yMOBITIOIOTE HEOOXITHICTh aHaNi3y eEeKTHB-
HOCTI BUKOPHCTaHHSA PECyPCiB IS BiTHOBJICHHS €KOHOMIKH, IHBECTUIIITHOTO PO3BHUTKY Ta
iHHOBaIiitHO1 Oe3nexu. J[MHaMmika KamiTadbHUX BUAATKIB Aep:kaBHOro Oromkery y 2019—
2024 pp. CBiAYUTH MPO MMOCHWICHHS IHBECTHILINHOI CKIIa0BO1 (Tabm. 5): obcsAr KamiTaabHUX
BUAATKIB 3pic i3 76,2 mupa rpH 10 306,0 mupx rpH, 30kpema y 2023-2024 pp. Ha BiOYIOBY
1HPPACTPYKTYpH Ta MOZCpHi3amifo OCHOBHUX (oHIIB. CTPYKTYpHO HaHOUIbIIE 3pOCIH
BUJIATKH Ha NPUI0aHHs OCHOBHOI'O KalliTally Ta BiJIHOBJICHH KalliTalbHUX TpaHC(EpTIB.

Tabnuys 5

JuHamika kaniTaJbHUX BHIATKIB ep:kaBHOr0 010/:keTy YKpainu ynpoaos:x 2019-2024 pokis

AOGcoTHE | ADCOTIOTHE
BiIXHJICHHS | BiIXHJI€HHSI

Mokasuuk 2019 | 2020 | 2021 | 2022 | 2023 | 2024 [P EHCH (2022,
2024), +/- | 2024), +I-

Kanirabui 76,2 | 949 | 1344 | 884 | 2089 | 3060 | 2298 217,6

BHUJATKH, MJ'Ip}:[ FpH

TpunGanna 309 | 258 | 320 | 57,8 | 1040 | 1790 | 1481 1212

OCHOBHOTO KarnTany

Kaniraui 453 | 69,1 | 1024 | 30,6 | 104,9 | 1271 81,7 96,5

TpaHChepTH

YChOTO BUNATKIB, |4 0751 |1 288 1(1491,2|2705,7|4014.8|4 488.3| 34132 1782,6

MJIpJ TPH

IIuroma Bara kami-
TaJbHUX BHIATKIB Y

709 | 737 | 901 | 327 | 520 | 6,82 03 3,6
3araJJbHuX

BHAaTKax, %

CIiBBiIHOILIIEHHS

MPUPOCTY AEPHKAaB-

HHX KalTalbiuX | 375 | 33g | 3284 | -328 | 834 | 6,65 2,90 3,37

BUIATKIB Ta

TPUPOCTY

JIEPKABHOTO GOpPry
Ioicepeno: cknadeno asmopamu 3a oanumu [14], [16]

[MuToma Bara KamiTadbHUX BHUAATKIB Y 3aralbHUX BHIATKaX y JOCIKYBaHUH Mepion
KOJIMBAJIACh: BiJl HAHWXYOTO piBHA ¥ 2022 p. (3,27%) uepe3 BOEHHI MOTpeOH Ta MOCTYIOBE
BiJTHOBJICHHSI iHBECTHIIIHOTO cCpsiMyBaHHs Oromkety y 2023-2024 pp. — 10 5,2% 1a 6,82%
BiznmoBigHO. CHiBBIAHOIICHHS MPHUPOCTY KaIliTATBPHUX BUAATKIB 1 MPHUPOCTY IEP KaBHOTO
Oopry BimoOpaxae 3MiHHY €(peKTHBHICTh OOPTrOBOi MONITHKH: HETaTHBHI 3HaYeHHS y 2019
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ta 2022 pp., mo3utuBHi — y 2021 p. i momipHO mo3utuBHI — y 2023-2024 pp. Lle cimunts
MPO 3POCTAaHHS YaCTKH OOPTOBUX PECYpCiB, CIPSIMOBAaHMX Ha PO3BUTOK 1 BiIHOBICHHSA
€KOHOMIKH.

Omxe, madi Tabn. 6 MOKAa3yrOTh MiABUIICHHS POJI JIEpKaBHOTO OOPry SK iHBECTHIIiii-
HOTO IHCTpYMEHTa Ta IOCHJICHHS 3HAYCHHS KalliTaJbHUX BUAATKIB JUIi €KOHOMIYHOTO
BiTHOBJICHHS ¥ 3MiIIHEHHS iHBECTHIIHO-IHHOBAIIiITHOT Oe3mekn YKpaiHu.

VY uinoMy, monpu BHCOKHH piBeHb PU3MWKIB, iHBecTHLilHA nuHamika 2024 poky nae-
MOHCTpY€E O3HaKH cralinizallii, aje HeJJOCTaTHHOTO MOXKBABJICHHS, OCHOBOIO SIKOTO OBUHHI
OyTH BHYTpILIHI IHBECTHLIHHI pecypcH, sIKi I'eHepyIOThCs depe3 (DiHAHCOBUI CEKTOp
HAaIllOHABFHOI eKOHOMiKH. OOMEKeHa IHBECTHUIIITHa aKTHBHICTh 3yMOBJICHA BEJTUKOO MipOIO
HHU3bKHM piBHEM KPEAWTYBaHHs Hal[lOHaJbHOI EKOHOMIKH, KU ckopoTuBcs 3 24,44% no
BBII y 2019 pomi no 14,145% y 2024 pomi (Ta0:m1.6), 0 € HACTIAKOM 3pOCTaHHS BapTOCTI
KpEOUTYBaHHS Ta MiIBUIICHUX PU3HKIB IO3UK AJISI IPUBATHOTO cekTopy. IIpu mpoMy, yacTka
aKkTUBIB 0aHKIB Ta HeOaHKIBCHKHX (piHaHCOBHX ycTaHOoB y 2019-2024 pokax 3pocma Ha
2,80% (Tabmn. 7), mo BimoOpaskae MO3WTHUBHI pe3ynbTaTh (HiHAHCOBOI MOJITHKH JEp)KaBH,
ounieHHs (HiIHAHCOBOTO CEKTOPY Bill HEJOOPOCOBICHHX T'PaBIiB, IMOCHJICHHS BHUMOT IO
(hiHAaHCOBUX MOCEPEIHUKIB Ta PETYIATOPHI 3MiHH.

Tabauys 6

JuHamika noxka3HukiB ¢giHaHcoBoi rIMOMHU eKOHOMiKM Ykpainu y 2019-2024 poxax

AbcooTHE AOcooTHE
BiAXMJICHHA BiAXMJICHHA
Ioka3uuk 2019 | 2020 | 2021 | 2022 | 2023 | 2024 (2019-2024), | (2022-2024),
+/- +/-
YacTka akTUBIB OaHKIB
i HeGaHKIBCLKHX 43,40 (49,17 | 42,59 | 50,98 | 49,40 | 46,20 2,80 -4,78
(hiHAHCOBHX YCTAHOB Y
BBII (%)
PiBeHs kpeauTyBaHHA ) )
exorowixi (% BBII) 24,44 122,46 |19,15|19,23 | 15,06 | 14,45 9,98 4,78
Ilrcepeno: ckradeno asmopamu 3a oanumu [14], [15], [16]

OTKe, HEe3BaXKalOYM Ha 3pPOCTAHHS YacTKU akTHBIB (iHaHcoBux ycranoB y BBII,
oOMe)keHe KpeIUTyBaHHS €KOHOMIKH CBIYHTH NMPO HEJOCTATHIO IHBECTUIIHHY MIATPUMKY
peanbpHOTo CeKTOpa eKOHOMiKa. Bka3zaHi nporiecu BelrnKoro Miporo OB’ A3aHi 13 3pOCTaHHAM
BKiasieHb OankiB B OB/III, mo mpu3Boauth a0 edekry piHaHCOBOTO BHTICHEHHS NPUBAT-
HOT'O CEKTOPY Ta IIPUBATHUX KaIliTAJOBKIAAEHb 3 pUHKY. DAaKTHUHO Taka CUTYyallist 0OMexye
JEBICTh KPEIUTHOTO KaHAITy MOHETApHOI TpaHCMicii, BUTICHAIOUM OaHKIBCBKE KPEIUTY-
BaHHSI PEajbHOTO CEKTOPY €KOHOMIKM (piHAHCYBaHHSIM Ae(IIMTY JIEpKaBHOTO OIO/IKETY.
BkaszaHi TEHICHIlT aKTyali3ylOTh BaXIMBICTh 3a0€3MEUYCHHS IHBECTHIIIHHO-IHHOBAIIHOT
Oe3nexu YKpaiHu Ha 3acaiax CTBOPEHHS CIIPUSATIMBUX YMOB JUIsl PO3LINPEHHS 0aHKIBCHKOTO
KPEIUTYBaHHS PEaJbHOTO CEKTOPA Ta MOCTYMOBOIO BiTHOBJICHHS CKOHOMIKH Ha 1HBECTHIII -
HO-IHHOBAI[IHUX 3acafax.

Jedinur iHBECTHLIHHUX pecypciB YaCTKOBO KOMIIEHCYETHCSI IHO3EMHUMHM IHBECTHIII-
MU, SIKI 3aJIUIIAIOTHCS] BaXKJIMBUM JDKEpeIoM (iHAHCYBaHHS PEalbHOTO CeKTopy. UmcTuid
npurums [ y 2019-2024 pp. 3pic Ha 1462 MuH m071., IpoTe Y BoeHHUH miepiox (2022-2024
Pp.) cKopoTuBCs Ha 3526 MIIH J1071., TOJIOBHO Y€pe3 3MEHIICHHs pEeiHBECTYBaHHS, i CTAHOBHB
3713 muH noa. y 2024 p., hopMyrourch 3a paXyHOK PEIHBECTOBaHHX JO0XO/IiB, aKIIIOHEPHOTO
Karmitajay Ta 60proBux iHCTpyMeHTIB. (Tadi. 7).
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Tabauys 7
Munamika norokis IIII Ta micknapoaHoi inBecTuniiinoi mo3uuii Yxkpainu y 2019-2024 poxax
AobcosroTHe | AGCOJIIOTHE
BiAXMJIeHHS | BiZXujaeHHS
Hoxasuuk | 2019 | 2020 | 2021 2022 2023 2024 (2019-2024), | (2022-2024),
+/- +/-

Yucra
MDKHapoIHa
iHBecTHIiMHa | -27727 |-21903| -26194 | -2806 | -11493 | -12405 15322 -9599
ITO3HIIIST, MJTH
nmon. CIIA

Yucrwit
ppunis L 15175,00|-58,00| 7518,00 | 167,00 | 443,00 | 3713,00 | -146200 | 352600
CIIA
I1II 3a
kopmoH, it | 842,00 | 22,00 | -198,00 | 344,00 | 42,00 |-162,00 -1004,00 -506,00
nmon. CIITA
IIIl B
VYkpainy, maa [6017,00(-36,00 | 7320,00 | 531,00 | 4485,00 | 3551,00 -2466,00 3020,00
non. CIIA

Ilrcepeno: ckradeno asmopamu 3a oanumu [13], [14], [15]

Hani Tab1.7 IeMOHCTPYIOTh 3HAYHY BONATHIIBHICTE ArHaMikd oTokiB [1II B Vkpaini y
2019-2024 pp., oOyMOBIeHY 5K 30BHIITHIMH 30YPEHHSAMHU, TaK 1 BHYTPIIIHIMU CTPYKTYpHHU-
Mu oomekeHHsIMA. Ynctnit npuroms [111 y 2024 poui 3ar3uBes Ha 1462 MITH 1071. TIOPiBHSHO
3 2019 pokoM, IO CBIAYUTH MPO HEMOBHE BiMHOBICHHS IHBECTHUIHHOT aKTHBHOCTI MiCIsA
nmaHaeMil Ta MOBHOMACIITA0HOTO BTOPrHeHHs. BoaHouac nmopiHsHO 3 2022 pokoM 3adikco-
BaHO icTOTHE mNoKpameHHs (+3526 MuH 70J.), IO BKa3ye Ha IOCTYIOBE MOBEPHEHHS
IHBECTOPIB Ta aKTHBI3aLil0 PEIHBECTYBAHHS JOXOIB III0YUMH KOMITaHISIMH.

[Tl 3a KOpIOH AEMOHCTPYIOTH TEHJICHLII0 A0 cKkopoueHHs — Ha 1004 muH jom.
nopiBHsHO 3 2019 pokom, Tozi sik motoku [T B YkpaiHy Takoxk MaroTh 3MillIaHy JJUHAMIKY:
y 2024 pori BoHM Oyiu Ha 2466 MITH TOJ1. HIDKIAMHE, HiXK Yy 2019 portti, aje BogHOYAC IIEpEBU-
e piBerb 2022 poky Ha 3020 mutH gou. e cBiquuTh PO YacTKOBE BiTHOBICHHS JAOBIpH
IHBECTOPIB, HACAMIIepe 1 Yepe3 PeiHBeCTYBaHHS MPUOYTKIB KOMITAHIH, SKi BXKE IMPALIOOThH B
VYkpaiHi.

BimnosigHo y 2019-2024 pp. Mi>kHapoAHA iHBECTHIIHA TIO3HIIIS Y KpaTHH 3aJIUIIATACS
cTabUIBHO Bi €MHOIO, a 1i pi3ke ckopoueHHA y 2022 p. BimoOpaxanio HacamIiepe. BiIILUINB
NPUBATHOTO KarliTally Ta IEePEOLiHKy 30BHIIIHIX 3000B’s13aHb YHACIIIOK BOEHHHX PU3HUKIB.
Taki TeHACHIi CBiAYaTh PO TOCHICHHS IHBECTHLIMHHX 3arpo3 Ta OOMEKEHHS IS
(opMyBaHHS 1HHOBALIIHHOTO TIOTEHIiady BITYM3HAHOI ekoHOMiku. Y 2023-2024 pp.
yacTKoBe BijiHOBJIEHHs Bix’eMHOi MIIT ninTBepkye 30epekeHHs: CTPYKTypHHUX aucOaliaH-
CiB 30BHIIIHBOTO (hiHAHCYBAHHSI.

OTxe, MaKpOESKOHOMIYHE CEePElIOBHIIE iHBECTHUIIHHO-IHHOBAIIHOI Oe3rekn YKpaiHu
XapaKTepU3y€eThCs BIUIMBOM ACHMETPUYHOTO ITO€IHAHHS JECTPYKTHBHUX Ta cralimizamiii-
HUX TeHAeHUiH. [o3NTHBHUMY YNHHUKaMU BUCTYTAIOTh BiJHOBJICHHS! €KOHOMIYHOTO 3pOcC-
TaHHS, NOMipHa cTabii3anis (iHAHCOBOTO CEKTOPY, 3pOCTaHHS IHBECTHLIHHOT aKTUBHOCTI
Ta BIJKPUTICTh 30BHINIHBOEKOHOMIYHMX 3B’SI3KiB, IO CHPUSIOTH 3aJy4€HHIO 1HO3EMHOTO
KaIiTanry Ta po3BUTKY IHHOBAIIMHUX NPOEKTIB. BojHOYAac Ha HETaTHBHUH BIUIMB BKa3ylOTh
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Herepen0adyBaHW Ta HECTaOUTBHUI piBeHb iHQIIALII, KOJIMBAaHHS Kypcy HaI[iOHAIbHOI
BAIIOTH, CTPYKTYpHI OUCOANaHCH y TIPOMHCIOBOCTI, Ne(iuT OMOKETy Ta 3pOCTaHHI
JIepKaBHOTO OOPTY, SKi MiABHUIYIOTh PU3HUKHA JJIS iIHHOBAIiHHOI TpaHCOpMaIlii EKOHOMIKH.
Takuil cymepewnBhil XxapakTep MaKpOSKOHOMIYHOTO CEpeIOBHINA ITiTKPECITIOE HEoOXim-
HICTh TIO€THAHHA 30aJTAHCOBAHMX Ta aJallTHBHUX IHCTPYMEHTIB JEP>KaBHOTO PETyIIOBAHHSI
Ui 3a0e3MeYeHHs MaKpPOeKOHOMIYHOI CTaOiIbHOCTI Ta CTUMYJIOBAHHS 1HBECTHIIIHHO-
IHHOBAI[ITHOTO PO3BUTKY.

BucHOBKM Ta mepcneKTHBH MOAAIBIINX J0CTiIKeHb. [lincyMOBYIOUN pe3yiabTaTH
MPOBEIECHOTO aHaJi3y ILI0/I0 BIUIMBY MaKpPOEKOHOMIYHOI'O CEpeOBHINAa Ha iHBECTHIIHHO-
IHHOBaLilHY Oe31eKy eKOHOMIKM Y KpaiHu, CJIiJl 3a3HaYMTH, 1[0 MaKPOEKOHOMIYHA JIMHAMIKa
JIEMOHCTPYE MTOCTYMOBE BiTHOBJICHHS CKOHOMIYHOT aKTUBHOCTI MICJISI Pi3KOTO CIay 00CATIB
BUPOOHHUITBa, cripuanHeHOoTo maHaeMieio COVID-19 ta moBHOMacmTaOHOIO POCIHCHKOIO
arpeciero. Haif0impmmii criaj croctepiraBest y mpOMECIOBOCTI, OYAiBHHIITBI Ta CUITHCBKOMY
rocrogapcTsi, ogHak y 2023-2024 pokax MpOSBIAIOTHECSA TEHACHIII 0 MaKpOCKOHOMIYHO1
ctabumizamii, MO CTBOPIOE MIATPYHTS U HATPOMAIKCHHS OCHOBHOTO KaIliTally, BiIHOB-
JIEHHS 1HBECTHUIIWHOI AaKTHUBHOCTI Ta 3MIIHEHHS I1HBECTHIIMHO-IHHOBAIIMHOI Oe3meKku
BITYM3HIHOI €KOHOMIKH.

TonoBHUMYU TIPOsIBAME MAaKPOSKOHOMIYHOT cTabimi3alii € kepoBaHi iHQJISIHHI TIpoIie-
CH Ta BHB@OKCHA MOHCTApHA IOJIITHKA, SKI MAlOTh BAKIUBE HE JIMIIC €KOHOMIYHE, a
couianbHe 3HaueHHs. OJTHaK BUCOKUH piBEHb HEBU3HAYEHOCTI, KOJIMBAHHS BAJIFOTHOTO KypCy
Ta CTPYKTYpPHI JUCOAJIaHCH CKOHOMIKHM CTBOPIOIOTH CKJIAIHE CEPEIOBHINE IS AIsLUIBHOCTI
iHBecTOpiB. BinTak monpu nesHi cradinizaniiHi YMHHUKY, TepeadadyBaHiCTh EKOHOMIYHOI'O
CepelloBHINA ISl IHBECTUIIMHO-IHHOBALITHUX TIPOEKTIB BCE 1lle € OOMEKEHa, 1110 CTPHUMYE
PO3BHTOK ITi JIPUEMHHUIITBA Ta MOACPHI3AIII0 EKOHOMIKH.

B ymoBax ymoBiIbHEHOTO €KOHOMIYHOTO BiJHOBJICHHS Ta 3HAYHUX BOEHHHX BHUTPAT
JiepKaBHi (piHAHCH He 3/1aTHI aKyMYIIIOBAaTH pecypcH Ui piHAaHCYBaHHSA yCiX mepeadadeHuX
BUAATKiB. Bixrak 3pocTaHHS OOCSTIB 30BHIMIHIX 3al03WYCHb, IEPKABHOTO OOpry Ta
nedinury ODKETy CTBOPIOE TOIATKOBI 0OMEKEHHS I (iHAHCYBaHHS JOBTOCTPOKOBHX
IHBECTHLIHO-IHHOBAIIIMHUX TIPOEKTIB 1 MiIKPECIIOE HEOOXiAHICTh E(PEKTHBHOTO YIIPaB-
JIHHS JIep)KaBHUMH PECypCaMHu.

HauionaneHuii (iHaHCOBUiI cekTop 30epirae BiIHOCHY CTaOUIbHICTBH 1 3abe3rneuye
HIATPUMKY JIIKBITHOCTI €KOHOMIKH, BUKOHYIOUH KPUTHYHO BaXJIMBI (YHKIIT KPEIUTHOTO,
IHBECTHIIIHHOTO Ta IUIATIXKHOTO MOCEpeIHUIITBA. [IpoTe 0OMEXKEeHE KPEAUTYBaHHS pPealib-
HOTO CEKTOPY, BHCOKI KPEIWTHI PU3MKH Ta YaCTKOBE BUTICHEHHS NPHBAaTHOTO KarliTany
Jep)KaBHUMH  3aII03MUCHHSAMH 3aJMIIAIOTECS KIIOYOBHUMHU Oap’epamm Ui peamizamii
JIOBFOCTPOKOBHX 1HBECTHUIIIMHUX Ta iIHHOBaLIWHUX cTpaterii. Lle neMoHCTpye HEOOXiMHICTD
CTBOPEHHS CIIPUATIIMBUX YMOB JJIsl PO3IIMPEHHS KPEAUTYBAHHS Ta aKTHBI3allil BHYTPIIIHIX
(hiHaHCOBUX pecypciB.

MixHapoHUH 1HBECTHUIIITHUN KIiMaT B YKpaiHi 3aIHIIa€ThCS Ha HU3BKOMY DiBHI, a
JIOBipa iHO3€MHHUX IHBECTOPIiB HHU3bKa Yepe3 BHCOKHIA CTYHiHb HEBU3HAUCHOCTI Ta PU3UKH,
OB’ sI3aHi 3 BOEHHUMH IiSIMH, TIOJIITHYHOIO HECTAOIIBHICTIO Ta EKOHOMIYHOIO Herepeoauy-
BaHICTIO. Y TaKUX YMOBax 0OCST NPSMHUX IHO3EMHHUX 1HBECTHUIIIH € 0OMEXEHNM, 1110 CTBOPIOE
JIOJIATKOBI PU3UKH JIJIs1 IHBECTHUIITHO-1HHOBAIIIMHOT O€3MEeKH BITUYM3HIHOT €eKOHOMIKH.

OTxKe, B LIIOMY MaKpOEKOHOMIYHI PU3UKH € BUCOKHUMH, a PiBEHb HEBH3HAUEHOCTI
KPUTHUYHO 3pOCTAaE uepe3 30BHIlIHI Ta BHYTPILIHI YNHHUKH. KOJIMBaHHS BaJIOTHOTO KypCY,
CTPYKTYpHI naucbamaHcu, oOMeXeHa IOCTYIHICTH (hiHAHCOBHX pPecypciB Ta 3pOCTaHHS
00OpPOHHMX BHIATKIB CTBOPIOIOTH CKJIQJHE CEpEeNOBHINE JUIsl IUIAaHYBAHHS Ta peaizamil
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IHBECTHLIHO-IHHOBAIIITHUX MPO€EKTiB. Lle miakpecioe HeoOXiqHICTh BIPOBAIKEHHI KOM-
TUIEKCHUX 3aXOiB MaKpONOJITHKH Ta CTPATETIYHOTO PpETYNIOBAHHS IS IIiABHUIICHHS
CTIMKOCTI BITYM3HAHOI €KOHOMIKH Ta CTUMYJIFOBAHHS 1HBECTHILIHOI aKTHBHOCTI.

[NepcrieKTHBY MOJANBIINX JOCTIHKCHD MOJSTAIOTh Y MOTIHOICHH] KiTBKICHOI OLIHKA
BIUINBY MaKpPOEKOHOMIYHHX YHHHHUKIB Ha DPIBEHb IHBECTHUINITHO-IHHOBAIiHOI Oe3meKu
YkpaiHu, MOJENOBaHHI CIeHapiiB ii IMOBOEHHOTO BiTHOBJICHHS, a TaKOX pPO3poOIeHHI
CTpATCTIYHUX OPIEHTUPIB JCPKABHOI TMOJITHUKU MO0 CTHMYJIIOBAHHS I1HHOBAIIHHOT
AKTHBHOCTI Ta CTPYKTYPHOI MOJIepHi3allii HallloHaJIbHOT €KOHOMIKH.
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Abstract. The article is devoted to assessing the impact of the macroeconomic
environment on the investment and innovation security (11S) of Ukraine under pandemic and
wartime challenges. The purpose of the study is to determine the nature and dynamics of the
influence of macroeconomic factors on investment and innovation activities and to formulate
recommendations for strengthening I1S. The methodological basis of the research includes
methods of macroeconomic analysis, in particular the grouping of macroeconomic indicators,
the use of the system of national accounts, as well as methods of analysis and synthesis,
induction and deduction to identify the positive and negative effects of the macroeconomic
environment on Ukraine’s IIS.

The study shows that investment and innovation processes in Ukraine's economy
develop under the influence of an asymmetric combination of destructive and stabilizing
trends in the macroeconomic environment. Positive factors include the recovery of economic
growth, moderate stabilization of the financial sector, increased investment activity, and
openness of foreign economic relations, which contribute to attracting foreign capital for the
development and modernization of the national economy, primarily in strategic sectors,
including the military-industrial complex. At the same time, negative influences are indicated
by price instability, fluctuations in the national currency exchange rate, structural imbalances
in industry, the budget deficit, and the growth of public debt, all of which increase risks to
the innovative transformation of the economy. Such contradictory characteristics of
macroeconomic factors highlight the need for balanced and adaptive public regulatory
policies to ensure stability and investment and innovation security of the national economy.

Keywords: investment and innovation security, macroeconomic environment,
economic growth, financial stability, public debt, capital expenditures, investment activity,
foreign economic risks, post-war recovery, innovation policy.
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Anomauia. Posenanymo enaug wimyynozo inmenexmy (L) na suwgy oceimy 6
Vkpaini. Heszsaorcarouu na enobanvhi mpenou ma pexomenoayii €sponeti-
cbko2o npocmopy suuoi ocsimu (EHEA) wooo inmezepayii LI 6 naguanvHuii
npoyec, uK1a0ayi U8 YKpainu UABUNUCA MeHW 20MOBUMU OO0 3MiH, HIXHC
cmyoenmu. Ilposedeno onumyeanusn 153 cmyoenmie i3 14 3BO, sixe noxazano
wupoke euxopucmanns LI 6 naguanvnomy npoyeci. Boonouac, noszuyis
BUKNIAOAUIE 8apIloeMbCsl  6I0  pekomeHOayil euxopucmanus (46%) 0o
ienopyeanns (39%) ma 3zaboponu (15%) LI Pospobaeno nponosuyii nHa
ocHogi 0oceidy Jlveiecbkoeo mayionanvnozo yHieepcumemy im. 1. @panxa
(JIHY) 3 imnpemenmayii LIl y euguenns ynpaeninus IT-npockmamu.
3aszunaueno eucokuti nomenyian eenepamugnoeo LI Ons  niosuwenns
epekmugHOCmI HA emanax auanizy, NIAHYBAHHS MA OYIHKU NPOEKMIS,
30kpema, LI ehexmusHo cKOpOUYE YAC BUKOHAHHS NPOEKMHUX 3080AHb.
Kniouosi cnoea: wmyunuii inmenexkm, suwa oceima, EHEA, nasuanvhuii
npoyec, JIHY, ynpaeninns IT-npoekmamu.

HocTranoBka mpodaemn. CydacHHH CBIT CTPIMKO 3MIiHIOETHCS 3 TIOSBOKO TaKOi
npopuBHOi TexHosoril sk wmTyuHui iHTenekt (LLUI). 3Bit 2024 Al Index 3acBiguuB
Bpaxkatounii cBiToBUil BIuMB mTyuHoro inTenekry (L) Ha Bei cdepu moacekoi aisuibHOCTI
[1]. OmutyBanus Ipsos Al Monitor 2024 moxa3sye, 10 yacTKa THX, XTO BBaxae, mo LI
KapJMHAJIBHO BIUIMHE Ha TXHE JKUTTS B HAONmk4i Tpu-N'saTh POKIB ckiagae 66%, a 50%
PECIIOH/ICHTIB BBaXKalOTh, 1110 11 Bxke BinOynocs. Kpim Toro, 53% onuTaHux B 3axBarti Bil
nponykrtiB 1 mocmyr 3 1, Ha npotuBary 50% 3anenokoennm. B Asii axiorax mozmo I €
HAWBHIINM, a HAUCKENTHIHIITIMHE € AHTIIoc(hepa Ta €Bporma [2].

V BiamoBixp Ha Taki cBiTOBi TpeHIU po3BUTKY LI B €Bpomni OyB npuitasaTHiI 3akoH €C
npo INTYYHWH iHTeNneKT [3], KW cTaB TIIOOAJbHUM CTaHJAPTOM Ui BU3HAYCHHS
MO3UTHUBHOTO Ta HeratuBHoro BIUmBY LI Ha Hame >xutta. Llei mepmmii y cBiti Permament
CIpsSIMOBAaHUH Ha CTBOPEHHS rapMOHi30BaHOTO BHYTpimHboro puHKY LI B €C, 3a0X0ucHHS
BIPOBAJKEHHSI 1i€] TEXHOJIOTIT Ta CTBOPEHHSI CIIPUSITIMBOTO CEPEIOBUINA ISl IHHOBALIN Ta
IHBECTHIIIH.
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Ha xongepentii €Bpomneticekoro mpoctopy Bumoi ocitu (EHEA) y Tupani 29 tpaBas
2024 p. BCTaHOBICHI CTPATETiUHI MiJIi IS TTOAAIBIIOT0 MI>KHAPOTHOTO CIIIBPOOITHHIITBA 3
IHHOBAI[IfHOTO PO3BUTKY BHUINOI OCBIiTH, cepen akux BukopuctaHai LI e omauMm 3
npiopuretiB. B yio 3a3HaueHo, 10 HOro BUKOPUCTAHHS BIUTMBAE HA HABYAHHS, BUKJIaaHHS,
OIIiHIOBAaHHS Ta JOCHIPKEHHS, 1 TOMY, 32 YMOBH €THYHOTO Ta BiAIOBITaJFHOTO CTaBICHHS,
srpoBamkennst 1 y mpoctip BUIIOT OCBiTH € BKpait BaxmuBuM [4].

AHaJni3 ocranHix gocaimkens i myosikanii. Ctan ta mpo6memu Bukopuctansas LI y
BUILIi}f OCBITI IeTabHO MTPOaHaNi30BaHi Cy4YaCHUMH 3aKOPIOHHUMU JAOCIITHUKaMH, 30KpeMa
H. Crompton & D. Burke [5], S. Zouhaier [6], C. Chan [7] Ta iHmmx.

3okpema B orsiai [S] 3a3nHaueHo, mo 11 y BuIIid OCBiITI BHUKOPHCTOBYETHCS IS
HaJlaHHS NiATPUMKH CTYJCHTaM (ZOCTYIl 0 HAaBYAJILHUX MaTepialliB, HeraiHi BiIIOBiAI Ha
3aIUTaHHs, MOXKJIMBOCTI CaMOIEPEBIPKU Ta MEpCOHaIi30BaHUK 3BOPOTHHH 3B'SI30K), a OcC-
HOBHHMMHU CII0CO0aMHU BUKOPUCTAHHS € OLIHIOBaHHS, NporHo3yBaHHs, L111-acucrenty Tomo.

B nocmimkenHi [6], mo TpYyHTYyeTbcs Ha SKICHOMY IIIXOMAI i3 3aCTOCYBaHHSIM
OTUTYBaHHS CTYICHTIB, BUKJIaaviB, KEPIBHUKIB Ta 0ci0 3 pi3HHX KpaiH, AKi IpUHAMArOTH
pimreHHs y cdepi BUIIOI OCBITH Bim3HawdaeThcst 3HauHWi BIomB IIII Ha BHmly oOcBity.
Binpmiicts yuacHukiB (79%) moromkyrothes, mo 111 Mae moTeHIian peBOIOMIOHI3yBaTH
OCBITY, ZI03BOJISIIOYM BHKJaJadaM 30CEPEANTHCS HA PO3poOIi HaBYAIBHUX IMPOTpaM Ta
SAKICHOMY BHUKJIQaHHI. 83% y4acHHKIB BBKAIOTh, 0 HEOOXITHO HABYATH CTYICHTiB HOBHX
HaBHUYOK, 1100 BigmoBimatu BuMoram emoxu IIII. Buia ocBita, ik 3a3HA4a€ThCSA B CTATTI,
Ma€ TOTyBaTH BUITYCKHHUKIB 10 MaiiOyTHborO, iHTerpytoun LI y cBoi mporpamu.

B nmocnimkenni [7], sike Bkmodano xgaHi Bim 457 crymentiB Ta 180 BuknapadiB i
CHIBPOOITHUKIB YHIBepcHTETy ['OHKOHTY, BKa3yeThCs, 11O ICHYE CHIIbHA Y3TOJKEHICTh
JIYMOK MK CTYJICHTaMH 1 BHKJIaJlauyaMH, B TAKUX MMUTAHHAX: MOTpeda HASIBHOCTI Y 3aKJIa/IiB
wia”iB moxo TexHosoriit IHI, BaxnuBiCTh HaBYaHHSA €()EKTHBHOMY BHKOPHCTaHHIO
TexHomnoriii rereparuBHoro LI s cBoei Kap'epu Ta TO3WTHUBHHUNA BIUIMB iHTErparii
texHoorii I y Bumy ocsity.

3rigao 3 mocuimkenHsM "Artificial Intelligence and Life in 2030" [8], sike € mepmmm
3BiToM "One Hundred Year Study on Artificial Intelligence") mporaosyrorscs go 2030 poky
MiABUIICHHS €(PEeKTHUBHOCTI OoCBiTH 3a momomororo IIII. Takox 3a3HadeHO, IO MOBUIBEHE
BHpoBajpkeHHs1 TexHojorid Il B mikonax Ta yHIBEpCHTETaX 4YacTKOBO IIOSICHIOETHCS
BIZICYTHICTIO JJaHWX, LIO HIiATBEP/XKYIOTh IX €(EeKTHBHICTB, IO CBIIYUTH IPO IMOTPedy B
JIAHUX Ta TOJANBIINX JOCIIHKEHHSIX.

Jlo BiTYM3HSHUX JOCTIAHMKIB 3 Bukopuctanus 11 y Buiiit ocBiTi BigHOCATHCS Jlpay
L., ITerpoe O., Bopoaierko O., Pereiino 1., bazemoka O., basemok H., Cio6oasuiok O. [9],
SKi BKa3ylTh Ha JOIUIBHICTh BHUKOPUCTAHHS IITYYHOIO IHTEJICKTY Yy JIOCIIIHHUIIBbKII
JisutbHOCTI. TakoX ciil 3a3HaYMTH BCEyKpaiHChKE MOCITiKeHHA Bukopucrtanus I y
IKUTBHIA OCBITI (BepeceHb-xko0BTeHh 2023) [10] Ta mocmiIKeHHS cepell CTyICHTIB-
Iu3aifHepiB yKpaiHCHKHX BHIIIB (TpaBeHb-uepBeHb 2024 p.) [11].

OpHak y OLIBIIOCTI AOCHIIKEHh HEIOCTATHBO YBarW MPHIUIIIOCH OCOOIHBOCTSIM
CpuHHATTS 1 BukoprcTanHus 1111 B HaByampHOMY Tpolieci BUIIOT KON Y KpaiHH 31 CTOPOHH
CTYZIEHTIB 1 BUKJIa/IauiB, 1X B3aemoii B npaktuni 3acrocyBanns LI ta Bu3HaueHHs Horo
e(eKTUBHOCTI B TPOIECi BUBYECHHSI KOHKPETHHUX JUCLUIUTIHAX. BinTak akTyaibHICTh aHOT
npo0JIeMy 3yMOBHIIA BUOIP HANIPSIMY JAHOTO JOCITiIKCHHS.

IMocranoBka 3aBaanHsi. MeTOIO JIOCHTI/PKEHHS € po3po0Ka TEOPETHYHUX, METO0JIO-
TIYHHX TIOJ0XEHb 1 MPAKTHYHUX PEKOMEH AN 11010 TOCITiKeHHsI Ta BuKoprucTanHs 11 B
HaBYAJIbHOMY IPOIIEC] BUIIMX HABYAIBHUX 3aKiIadiB YKpaiHu.
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Metoau gocaigKeHHsA. Y CTaTTi BHKOPHUCTAHO TaKi METOIU JOCHTIHKEHHS JUISL: aHATI3y
JIOCBiNy 3 AaHOI MPOOIEMAaTHKN Ta PO3POOKH e(DeKTUBHUX PIICHb Ta MPOIO3UIIH — METOx
MOPIBHSHHSA Ta CIIBCTABJICHHS, HayKOBe aOCTparyBaHHs, TEOPETHYHE Yy3arajbHEHHS,
CHCTeMHHUI MiAXil, aHali3, CHHTE3, JeAYKIII0 Ta MOPIBHAHHSA; PO3POOKH Ta aHaIi3y aHKETH
— wMeron oHnaiiH-onuryBaHHI CAWI; MeTonum eKCHepHMMEHTAIBHOTO —TEeCTyBaHHS
MoxJiBocTeil rerepatuBHoro LI B MexaxX CTBOpEHHS CHUMYILII peajbHOrO CIEHapilo
ynpaBmiaHA IT-poekToM 1 aHamily MOMIIMBHX HAmpsAMiB HOTO 3acTOCYyBaHHS B
HaBYAIHHOMY IPOIIECi BUIIOT IIKOIHM YKpaiHu.

BukJjiag ocuoBHOro Mmatepianay aocaimkenns. 111 - e innoBanifiHa MpopHBHA TEXHO-
JIOTis, a, SIK BIZIOMO, HAWOIMBIIMN BiICOTOK iIHHOBATOPIB — Ii¢ MOJOMAL Jroau. ONUTyBaHHS
23685 pecnionnentiB B 2024 p. nposeneHe y 32 KpaiHax 3acBi4nIIO, IO PiBeHb 3HAHb NPO
I maiiBumumit (67%) came cepex momoxi [3]. UuM MOJOAII JTIOTU, THM BHIIMKA TaHWUN
MOKa3HUK: 72% s MOoKomiHHA Z (3ymepw), siki Hapomkeri 1997- 2012 pp., 71% mis
mineriymis (1981-1996 pp.), nsa noxoniaas X (1965-1980 pp.) — 66%, Toxi gk mumre 58%
0e06i-0ymepiB (1946—1964 pp.) pp. KaXyTh, II0 BOHH H00Ope pO3YMIIOTh IITYYHUH IHTEICKT
(puc.1).

= 2023
= 2024

Puc.1. PiBens 3Hanb npo I cepen nokouins [2]

Ockinbku B Ykpaini nponukHenHs LI y Bci cdepu pisibHOCTI Nronieil Bxke € peab-
HICTIO, BUHUKJIA NIOTpe0a B JIOCIIKEHHsI HOro IOIIMPEHHS B OCBITI, B cepi BUIIOT OCBITH
30kpema. Ane mompu pexomenpaii 3 Bukopucranns I, siki pospodiaeni FOHECKO,
€sponeiickkum Coro3oM, OpraHi3ali€elo €KOHOMIYHOTO CIiBPOOITHHUIITBA Ta PO3BUTKY,
CHCTEMa BHIIO] OCBITH 3iTKHYHCS 3 pobiemoro Bukopuctants L1 [3], skuii € momyaspHiuM
B CTYACHTCHKOMY CEpEeIOBHIII Ha NPOTHBAry BHKJIAIAlbKill CHUIBHOTI, KA BUABHJIACH HE
TOTOBOIO JO HOro IMIDIEMEHTALI] B OCBITHIO JiSIJIBHICTD.

Hns posyminHs momupeHHs 3HaHb 1po I Ta BigmoBigHICTE HOTO PO3BUTKY 3TiTHO
BUIICHABEJICHUM TpeHAaM B TpaBHi-uepBHI 2024 p. Oyjo mNpoBeneHE IOCIIHKCHHS
Bukopuctanust 11l B HaBuanbHOMY mporieci B yHiBepcureTax Ykpainu [12]. LlimboBoro
AyTUTOPI€I0 AOCHIIKEHHsT OyJM CTyNEHTH BHUIINIB BikoM 17-22 pp. 3 MOKOMHHA Z, AKi
BUPOCIIM B YMOBaxX HU(POBOI €OXU, MAIOYH JIOCTYI JI0 Cy4aCHUX TEXHOJIOTIH 3 paHHBOI'O
BiKy, 1110 BIUIMHYJIO Ha TXHIN CIIOCIO KUTTS 1 COPUHHATTS cBiTy. ONIMTYBaHHS POBEACHO 32
nomomororo cropeHoi 3a meromom CAWI (Computer-assisted web interviewing) [13] ua
ocHoBi GOOGLE-dopmu aHkerH, sika ckiaganacs 3 5 po3auniB: 1) moyaTtkoBi BiomMocTi
pecnionzieHTiB; 2) mocsin BukopucrtanHs Il cryneHtamum B HaBuanbHOMY mporieci; 3)
CTaBJeHHs BHKIanadiB 10 BukopuctanHs I mix wac HaBuaHHsA; 4) OWIHIOBaHHS
BukopucTanHs 11 3a KOHKpPEeTHOIO TUCHHUILIIHOIO; 5) MOpay CTYCHTIB BHKJIa[adyaM MO0
BukopucTanus LI B HaByanpHOMY Ipomeci.



Jlapuca Ho3opina 47
ISSN 2078-5860. @OPMYBAHHA PHHKOBOI EKOHOMIKH B YKPAIHI. 2025. Bun. 53

HocnimxenHs Oyino 3armo4aTkoBaHO Ha ekoHOMigHOMY (akymnpreri JIHY, mix gac sixoro
Oymo ormrano 153 crynenta (55% migar i 45% xsomiB) 3 14 BummiB Yxpainu 3i JIeBoBa, Kuena,
Opnecu, XKuromupa Tormo. B onutyBaHHI IPUAHSIN Y9acTh CTYACHTH BCIX KypciB OakaiaBpaTy
Ta MaricTpatypu BikoM Bixt 17 mo 23 i GisbIiie poKiB pi3HHX OCBITHIX mporpam [12].

51,3% onuraHKuX MalOTh yCHiHUN qocBix BukopucTanHs LI B HaB4ansHOMY mporieci,
a 14,9% nyxe ycminranii. Hemae nocBiny nume 1 4onoBik 3 onurtanux (puc.2). binpmricts
pecrionnenTiB BukopuctoBye 11 s momyky (83,8%) 1 y3aransaeHss (66,2%) inpopmartii
3 METOK MiArOTOBKU A0 NPAKTHYHUX/CeMiHapChkux pobitT (77,3%) Ta HamUCaHHS ece
(55,2%), abo HaBiTH JyUIs1 HanKMCcaHHs KypcoBux (52,6%) ta aummoMHux poOiT (35,1%). 11
BUKOPHCTOBYETHCS CTY/ICHTAMH ITiJ] Yac BUBYEHHS OinbiocTi (73,4%), a HaBiTh Beix (18,2%)
qucuuintie. Hikonu He kopuctyBases L mume 1 cryneHt, a inkonu - 33,8% pecrnioHaeHTIB.

flK BM OLiHIOETe CBil AOCBIA (OUiHIOETe 33 5-TW BaNbHO WKANOoH)

154 signosigi

@ Oyxe yoniwHui

@ YeniwHuA
HelTpansHui

@ He yeniwHwi

@ He wmao gocsigy

Puc. 2. ocsin Bukopucrannst I [aBTopchke pocaimkenns] [12]

Sx BugHO 3 puc.3 Biamosini 46% pecrOHACHTIB 3aCBi UMM, [0 BUKIAAa4di PEKOMEH-
nytoTh BukopuctoByBaT 111, 39% BBaxaroTs, mo BukIaaadi irnopytots 1111, a maibke 15%
— HaBiTh 3a00POHSIOTH. | NTHUINIe AesKi BUKIaaayi, OUbIIicTh cTyneHTiB (51%) moromunacs 3
UM TBEP/UKCHHSIM, MOSACHIOIOTh IepcrekTuBr BuKopuctanHa LI mpu BuBUYeHHI iX
npeametiB. 51% CTyIeHTiB 3a3HayYarOTh, IO BHUKIAAA4i BUSBILTH BukopuctanHs LI y
BUKOHAHWX 3aBIaHHSX JIUIIE iHKOIH, a Maibke 40% CTBEpIKYIOTh, IO HIKOJH HE MOMidallu.
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1Ki NO3MLIA BUKNAAAYIB LIOAO BUMKOPUCTAHHA LI ANA BUKOHAHHA OKDEMUX fAlKa uacTka BUKNAAAYIB, AKI 3rafyBaNK/NOACHKBANN NEPCNEKTUBU
HAMBINYaNbHUX 3aBAaHb AMCLMNNIHK, AKI BUBYAKOTHCH BuKopncTarHa L1y cBoix nekuisx Ta npakTMyHNX?

54 Bignosigi 154 Bignoaigi

@ pexomenaysani [ J:
@ zad0poHani ® GinbwicTs
irHopyBanu Nuwe pesei

@ Hixmo

461%
Puc. 3. CraBiiennst Bukiagaqis 10 suxopucranus LI [aBropcbke pocaimkenns] [12]

Ha 3anuTaHHs aHKETH MO0 TOCBIMY OLIHIOBAHHS 1 MOPiBHAHHS BukopucTanHs 11 B
HaBYAJIbHOMY IPOIECi 32 KOHKPETHOIO JHMCIHILTIHOI OYJI0o oTpuMaHo Jjuiie S0 Bixnosigen
(i3 153) Bimx ONUTAaHUX, IO KOPEIIOETHCS 3 BHUIICHABCACHUMH PE3yJIbTaTaMH MO3HIIIT
BUKJIa1a4iB 11010 BuKopucTanus L1

Mono mBuaKocTi oTpuMaHHS OaxaHoro pesymbrary 3 pomomororo II: 66,3%
PECTIOHIICHTIB BIOpAJIHCS i3 3aBAaHHAMHE, BUTpaTuBIIX 10 10 xBminH cBoro dacy. omo
AKOCTi (OLIHIOETBCA K 3aJ0BUNbHA 9 CTyAeHTamu 1 He3axoBimpHa jumie 2-ma) (puc.4) i
JIOLITBHOCTI onuTaHi Bignaote nepesary LI (ckopiiue HeAOUITBHO- 3, HEJOIIIBbHO-2).

AKICTb BUKOPUCTAHHA D koniosatn

40
M Bigmisda WM Bucoka LocTaTHeo evcora MMM 2agosinsHa MM HesagoeinkHs

30

Nporpama z LWI
HezagoeineHa: 2

- N

Mporpama Ges LI Mporpama 3 LI

Puc. 4. IlopiBHAHHS CTYeHTaMH OLiHOK SIKOCTi BUKOHAHOTr0 3aBAanHs 3/ 6e3 IIII [aBTOpchKe
nocuimkenns| [12]

I B ocTaHHBOMY pO3/1iJIi AHKETH PECTIOHACHTH HaJaJIM TIOPa/in IIOJI0 POAY 3aBIaHb, /e
MmoxJnBe Bukopuctanus L1 B HaBuansHOMy niporieci. Cepent BiIOBiiei 30Kpema Taki: i
aHaNi3y BENHMKHX OOCATIB AAaHMX; HANMCAHHS €ce, CTHCIOTO Iepekasy, Mepekiany TeKCTy,
OpeHHIITOPMIHTY; pO3'sICHEHHS HE3pO3yMUIHX MOMEHTIB B HABYaHHI TOIIIO.

Ha mnwuranHs 11040 mopaa BUKIamavyaM BIAMOBIAI Oynu 30KpeMa Taki: Oiiblie
03HaHOMIIIOBATH CTYACHTIB i3 MoxnuBocTsMu LI ajsi BUKOHAHHS Pi3HUX 3aBlaHb; HE
3aboponsT BukopucroByBartu LI, ane 3a0Xx04yBaTH CTYJCHTIB BUKOPUCTOBYBATH HOTO SIK
IHCTPYMEHT [IOTOMOTH/TIKA3KK; 3amponoHyBatu "[IpakTHKy CBiTOMOTO BHKOPHCTaHHSI
[T"; 6yTr NOATHLHUME Ta HE OOSATUCH 3MiH TOIIO.
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Hoceio JIHY suxopucmanna LI npu euguenni ynpasninua IT-npoekmamu. HacTymHIM
€TaroM JOCHiPKEHHs OyIa iIMITIeMeHTallisl Ta mepeBipka epexkTuBHOCTI Bukopuctanus L1 B
HaBYAIBHOMY IIpolieci exoHomiuHoro daxynprery JIHY mim wac BHKIamaHHS Takux
muctnututie: 1) TpeHiary «3acamu Design Thinking B mpoekTyBaHHI MOOITFHIX 3aCTOCYHKIB
Smart Things» (4-# xypc OakanmaBpaTy); 2) ympaBiiHHS IpoekTamu iHGopMaTm3amii (1-i
Kypc Mmarictparypu). Obuasa Kypcu Oesmocepenaso o’ s3aHi 3 [T-npoekramu, y mepmomy
BUMajKy ix pisHoBuaamu — 10T (Internet of Things) -mpoextamu. OckinbKH B TOCITIIKEHHI
[5] BkasyBanoch Ha iCHYIOUI POTATMHE i IEPCHIEKTHBU Ta MaiilbyTHIX AOCTIPKCHb Ha PiBHI
CTYJICHTIB MAaricTparypd, a TaKOXX HEOOXIIHICTh EeMIPUYHHUX JOCTIDKEHb HOBHUX
IHCTPYMEHTIB, JaHHUH eTall IOCTIPKeHb € akTyalabHuM. Onuiiemo ocBix Bukopuctanus 1111
y BUIIIE3a3HAYCHOMY MOPSJIKY.

I. Ilig gac mpoBeAeHHS TPEHIHTY CTYICHTaM MPOIOHYBAIOCh PO3POOUTH MEHTAIbHY
kapty (Mind Map) iHpopmamiitHOi apXiTeKTypH MOOITFHOTO 3aCTOCYHKY: 1) 3acobamu Miro;
2) BukopucToBytoun acucteHta 3 LI (Miro Assist); 3) 3acobamu MyLens 3a nmpaBHUIEHOTO
npomtuary LI Ille ogauM 3aBaaHHAM OYyJI0 CTBOPEHHS TAaOJHII MOPIBHSIHD T€HEPYBaHHS
Mind Map 3 /6e3 momomoru 111, me sSKIiCTh OIIHIOETHCS 32 5-0aTBPHOIO MIKAJIOKO (BiIMiHHA,
BHCOKa, JOCTaTHBO BHCOKa, 33/10BIJIbHA, HE3a/10BIJIbHA), a JOIIIbHICT BUKOPHCTaHHS 32 5-
0aIbHOIO IIKAJOK (Iy’Ke MOUIIBHO, MOIIILHO B OUIBIIOCTI BUIAKIB, MOIJILHO 1HKOJH,
CKOpillle HEeAOLIJIbHO, HEJOUIIbHO). Pe3ynbTaTi OLIHIOBaHHS BHKOHAHHS BHIIE 3raJaHUX
3aBJaHb 22 cTyIeHTaMu 4-To Kypcy CHemialbHOCTI «MeEHEIKMEHT» EKOHOMIYHOTO
¢axynprery JIHY nonani B Tabauui 1 [12].

PesynbraTy 3acBimumiy, M0 HaWBHIII Oak (BiIMIHHA SKICTh, YK€ JOILILHO) OTpHMaa
nporpama MIRO 6e3 111, xouya HaiimBuaumM € cepBic Ha ocHoBi LIII: MyLens. 3a ymoBu
NPaBUJIBHOMY TIPOMTHHTY BiH T€HEpPYE OCHOBHMH KICTSK apXiTEKTypH MOOLIBHOTO JOJATKY, a
KOPHUCTYBady 3aJIMIIA€ThCS JOMOBHHUTH 1 MEPCOHANI3YBATH i MM KOHKpETHy po3yMHy pid. Ha
npoTtuBary mBuakocTi MyLens, Miro y BukoHaHHI po3poOHuKa (6e3 Bukopucranas LIII)
3a0e3medye SKICHIITY, IeTaTi30BaHiNTy Ta npoxyMaHinry MindMap iHdopmariiitHo1 apxiTeKTypu
MobOiteHOTO nmomatky. Lllomo Miro Assist 3 BuxopuctanasM LI, To BiH € He HalKpammMm
THCTPYMEHTOM, OCKUIBKH y3aralbHEHO POOUTH OIIAI MomepenHbo cTBopeHoi MindMap, are
MPOMOHYBATH TTOKPAILIEHHS B HHOI'O BUXOAUTH Jy)KE TIOT'aHO.

PesynbraTu mopani B Tabnumi 1 3acBiJUMIIM TAaKOX IPO HPOOJIEMH OLIHIOBAHHS
CTyZIEHTaMH SIKOCTI 1 JOLIJIBHOCTI BHUKOpUCTaHHs mporpam 3 /6e3 LLI: xpamii cryneHtn
OLIIHIOBAJIM, HANpuKiIag, Miro Assist 1ocuth kputnuHo (1—3 Ganu), a cnaluii cTaBUIM
JIOCUTh BUCOKI 0anmu (4-5), BiaTak MeaiaHa BianoBineil ckiana — 4 Gamu. Lle cBiquuTh po
noTpedy YTOUHEHHS KpUTEpPiiB Ta BUMOT OLiHIOBaHHS BHKopucTaHHs Il B HaBuaibHOMY
mpoIieci BUIIB YKpaiHu.

Tabnuys 1[12]

IopiBusanust crBopenass MIND MAP 3 /6e3 nonmomoru LI
[aBTOpCHKE AOCTiMKEHHS]

A = C:T): Cepe/Hiii yac CTBOPEHHST (XBHIIMH) E‘ © 5 =
S g E . Peanisauin | , 8 E4 5 2
> a = IITizaro- EEZ2H5E &
= ) Sp= (xB.) o xH"dEs 9
5 2, [ TOBKa (XB.) — - —z 5298 Z
& = = & camocriiiHal3 Miro Assist| & 8 2 J e 2 &
5 LMiro Hemae 20 43 =5 5 5
Miro Assist|e, sk acucrenT 9 11 14 4 4
MyLens € 3 3 P < 4 5
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Il. Tlix wac BHWBYCHHSA IUCHUIUTIHH «YTPaBIiHHA TPOEKTAMH iH(OpMATH3AIID»
CTyZIEHTaM MaricTpaTypu CTaBWiIOCs 3aBHaHHs 3 BuUKopucTaHHs I, ocHOBOXO 1uIst siKOTO
CTaJI0 aBTOPCHKE JOCHIHKEHHS 1 BUKOHAHHA HayKOBO-IOCITITHUIBKOI poboTH OakajaBpoM
Hikonenkom P. [1]:

1) Bukopwucraru nporpamumii 3aci6 3 II, mamp., Notebook LM, Chat GPT, Gemini,
Copilot, Deep Seek a6o inmmit 32 BHOOPOM CTyIEHTA.

2) Oo6patu enacHuit [T-npoekT (3a Tpaguuiiino yn AGILE mMeTomonoriero)

3) BusiButu mpobremy, siky Tpeba BupimmtH i3 3actocyBaHHsMm LI, Ockigbku
¢ynkuionyBanss 111 MoxxHa oncaTy SiK IPUHHSTTS pillieHh Ha OCHOBI aHaJi3y, BiANOBITHO
JI0 3HaHb (3a3maierins 3aBaHTaxeHux B LI abo HaOyTux HMM B Hpoleci caMOPO3BUTKY,
338Ul JOCATHEHHsT METH) MpPOMOHYBAJIOCh 00paTH BIANOBIAHY (YHKIIIO  Hpolecy
ynpaBmiaHsA [T-npoekToMm (IpOTHO3YBaHHA Ta IUIAHYBaHHS, PO3IOILT PECypCiB, OIiHKa
PHU3UKiB, MOHITOPHHT MPOEKTY B PEaJbHOMY Yaci, MOKPAIIeHHsS KOMYHIKaIlii, yIpaBIiHHS
3aBIAaHHIMH, MATPUMKA agile-ynpaBIiHHSA IPOEKTaMH TOIIO).

4) CodopmynroBaru 1-2 3aBmanHst 3a 00paHO0 (yHKIiEr nporecy ynpasiinas [T-
MIPOEKTOM (HATIPUKIIAN):

* 3a TpaaumiitHoio abo Agile MeTomOMOTIEIO IS

*  OIIIHKY TPUBAJIOCTI 3aB/IaHb;

*  ayoKarli pecypcis;

* (opMyBaHHS 3BITIB 32 BCTAHOBJICHUMH (hOopMaTaMu;

- OILIHKHU NPOEKTY (CKJIQJHOCTI, PO3MIipy, MOXKIIUBUX TEPMiHIB BUKOHAHHS TOILO) Ha
OCHOBI OOTOBOpeHHs JeTajell i3 3amMoBHHKOM (3acobamu NotebookLM) ta crtBOpeHHs
MoMNepeTHbOT MPOEKTHOT TOKYMEHTalli1);

* 3a Agile-peiimBopxom SCRUM:

- CTBOPEHHS OEKIIOTY MPOAYKTY:

*  eMKIB Ta 103ep-CTOopi;

*  TepelniKy 3aBJaHb IIiJl pealizalilo, Ha OCHOBI €IiKiB Ta F03ep-CTOpi;

- ¢QopMmyBaHHS KOMaHIM 3 HasBHUX DECYpCiB MiJNPHEMCTBA, 3 BPAXyBaHHAM iX
KBaJiQikaIii Ta CKIATHOCTI IPOEKTY;

- CTBOPEHHS OEKJIOTY CIIPHUHTY:

*  BWJIJICHHS 3aBJaHb I1iJ] CIPUHT, HEOOXIIHUX JUIsi BAKOHAHHS;

*  TONEepPEeIHii PO3MOIiT 3aBJaHb MIXk MPAlliBHUKAMU,

*  OIliHKa Yacy, HeOOXiTHOrO Ha BUKOHAHHS MEPEJiKy 3aBJlaHb;

e noxkymeHTyBaHHs moaeHHUX SCRUM-MITHHTIB 1 peTpOCIIEKTHB CIIPUHTY TOILO;

5) 3anponoHyBaTH aXrOpUTM BUKOpUCTaHH: reHepatuBHoro L1 3/ 6e3 BUKOpHCTaHHS
JIOJATKOBUX BXITHUX (haiiiB.

6) Ilicis BUKOHAHHS MPAKTHYHOTO TECTYBAHHSA NPEACTABUTH PE3yJIbTAaTH e(EKTUBHO-
cTi 3actocyBanHs reHeparusHoro 111 B mponecax ynpasininas [T-npoekramu 3a kputepisimu
MIBUJIKICTH (B XBIJIMHAX), SIKICTH 1 JOIUTBHICTh BUKOPUCTAHHS (32 5-0abHOIO MIKAJIOK) 32
a”aorier 10 Tadi. 1.

Hanpuknan, cryaearom 1-poky wmarictpatypu IlleBuenkom B. mns IT-npoexty
«lHTepakTuBHa nemorpadiuHa BeO-kapra YKpaiHu» OyJio 3alpONOHOBAHO BHKOPHUCTaHHS
reneparusHoro LI Claude 3.7 Sonnet y 3B’s3ky 3: 1) riIMOOKUM PO3YMIHHSM TE€XHIYHOTO
KOHTEKCTY; 2) 37IaTHICTIO JI0 JIETAJIbHOTO IUIaHYBaHHS; 3) Kpaloi HiATPUMKH aHAJIITHYHOTO
Ta Bi3yasJibHOTO mpexacraBiieHHs: naHux. Konnemnuis IT-mpoekty mossrana B CTBOpEHHI
cepBicy, SKMH HaJaBaTUME MOXKJIHMBICTH Bi3yamizamii Ta aHami3 geMorpadivyHux maHUX
VYxpainu Ha piBHI oOmactel, QinmpTpamii TaHWX 3a THIIOM HaceJIeHHs (MiChbKe/CiIbChKe),
pokamMH Ta BiJoOpaskeHHs JAeTaibHOI nemorpadidHoi iHpopmanii 3a 0OpaHOI0 00IaCTIO.
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Otpumani pesynbratu Bukopuctans lI-acuctenrta s ynpasmiaas naauM [T-mpoexTom
rmojgadi B Tab.2.

Tabauys 2
Pe3yabTaT BUKOHAHHS NPOEKTHUX 3aBJaHb 3 fonomoru 1T
No Hazpa Hazpa Yac HonatkoBuii | SIkicTh |OIBHICTE
npobaeMu 3aBIaHHS reHepanii KOHTEKCT pe3yinb-
(XBHJIMH) TaTy
1 |T'eneparist 3aBnans |Po3poOuTh 3aBIaHHS 10 Hi 5 5
no AGILE s 3a METO/I0JIOTIET0
HIPOEKTY AGILE
2 |[InanyBaHHs cripuH- |AnanTamis Agile- 3 Hi 5 5
Ty 3 ypaxyBaHHSIM |[UIaHy 4epe3 BiacyT-
JIIKapHSIHOTO HICTh pO3pPOOHHKA
4 |Bubip texnomnorii 3 [TopiBasaEs Firebase 12 Tax 4 5
ypaxyBaHHSIM i MongoDB (mpoekTHa
OroDKeTy JIOKyMEHTaIlis1)

Pesynbrat 3acBimuus, mo Bukopuctans LI (LLM) B npoueci po3po6ku IT-npoexTis,
30KpeMa y cdepi BeOpo3poOKH Ta IUIaHYBaHHS 3a MeTonojioriero Agile, € momimsHUM i
edexTuBHUM. Sk MoKa3aB aHami3 3a1a4, LI cyTTeBo ckopouye yac Ha reHepalito TEXHIYHUX
3aBJjaHb, MOPIBHAJIBHUMN aHANI3, CTPYKTypH3allilo JaHuX Ta nu3aiH. [lompw Te, mo sKicTh
Pe3yabTATIB MOKE BapIOBATUCS B 3QJICXKHOCTI Bifl CKJIaHOCTI 3a/a4i Ta MOBHOTH BXITHUX
JTAaHWUX, CEpEeIHS OIiHKa SKOCTI 1 TOIUILHOCTI BUKOPUCTAHHS CTaHOBUTH 4—5 OaiiB 3 5, mo
CBITYNTH NMPO BHCOKY NMPAKTHYHY WIHHICTh TAKMX pillIeHb, X0Ua CHOTOAHI € € 3aBJaHHS,
HaIpuKiaj, ciiBOeciny, siki He mix cuity BukoHatH LI-acucrenty.

BucHOBKH Ta mepcneKTHBU MOAATBIINX AOCTKeHb. CHcTeMa BHIIOT OCBITH YKpaiHU
3ITKHYJHCSA 3 MpodiieMoro BukopucTanHs 1111, skuii € momysIsspHUM B CTYACHTCHKOMY CEeperio-
BUIII Ha IPOTHUBAry BUKJIAAAIBKIH CIUTEHOTI, SIKa BUSIBIJIACH HE TOTOBOFO A0 iMruteMeHTartii 1111
B OCBITHIO AisUIbHICTH. [locmimkeHHs, sike oxomwio 153 crymenra 3 14 BumiB Yxpainu
3acBimumio, mo Il craB mocCTiMHMM HOMIYHMKOM B HaBY&JIBHOMY IPOIECI YKpaiHCHKOT
CTYZIEHTCHKOT Mooz, MIoro BHKOPHCTAaHHS CHOTOIHI Ma€ MaCOBMIl XapaKTep HE3aNeXKHO BiJ
TIOCTABJICHUX 3aBJaHb Ta CIELIAJBHOCTI, 3a SIKOI0 HABYAIOTBCS CTYICHTH. Buknamaui x
BizcratoTh y Bukopucrani LI mix yac HaBYansHOTro MpoIecy 1 € 3HAYHO KOHCEPBATUBHIILIMMH
II0ZI0 MO>KJIMBOCTEH 3aiTydeHHS HOTo IO BUBYEHHS! AUCIMILTIH, SIKi BUKJIAIAl0Th.

Jlnst TIoj1oNaHHs 3a3HAYSHOrO PO3PHBY B MEXKax BUBUEHHS JUCLUILTIH OB SI3aHUX 3
ynpaBimiHHAM [T-ipoektamu Oyiio 3ampoIlOHOBAHO TOCTIKEHHS TOTOBHOCTI Ta e()eKTHB-
Hocti Bukopuctanss 11 mix gac ix BuBuenns. Jlocsin Bukopucranus 111 B mporteci mpose-
neHHs TpeHiHry «3acamu Design Thinking B mpoekTyBaHHI MOOITPHHX 3aCTOCYHKIB Smart
Things» Ta Moka3aB BUCOKHIi IHTEpEC CTY/ACHTIB JIO OLIHIOBAHHS MOXKJIMBOCTEH Iporpam 3
/6e3 momomoru LI, are # 3acBiquuB mpoOIeMH 3 SKICTIO iHPOpMAIil HaJaHy CTyICHTaMU.

Takox miJg 4ac BMBYEHHS AMCLMIUIIHM «YTpaBIiHHA NMPOEKTaMH iH(opMaTn3arii»
CTYZICHTaM CTaBMJIOCS 3aBIaHHs 3 BUKopucTaHHs L1 11 BupinieHHs akTyaabHUX Mpo0iemM
MPOEKTHOTO MEHEKMEHTY, 1[0 TAKOXK BUKJIMKAIIO iX 3aiikaBieHus. ['enepaTuauii Trm 1
MPOJIEMOHCTPYBAB BUCOKHI MOTEHIIiall y BUPIIIEHH] YIIPaBIiHCHKUX 3aBAaHb, 0COOINBO Ha
eranax: 1) MiAroTOBYOMY — aHali3 Ta OLIHKAa IPOEKTY, BU3HAUEHHS BUMOI, CTBOPEHHS
MPOEKTHOI TOKYMEHTAIIIi; 2) OpraHi3amifHoMy — INTaHyBaHHS Ta PO3po0OKa OEKIIOTIB, IPiOpH-
Te3allisl 3aBHaHb IS MPHUCKOpeHOro oTpmMaHHi MVP, posmonin pecypciB, ympaBiiHHA
pHU3HMKaMHu; 3) aHalli3y Ta OLIHKK — PETPOCIIEKTHBA CIIPUHTIB, aHai3 e()eKTHBHOCTI KOMaH !,
BHECEHHS IOKPAIIEHb Y MPOoIecH, GOPMyBaHHS aHATITUYHUX 3BITiB.



52 Jlapuca Ho3opina
ISSN 2078-5860. @OPMYBAHHA PUHKOBOI EKOHOMIKH B YKPAIHI. 2025. Bun. 53

TakuMm 49rHOM, pe3yNbTaTH IOCIIKEHHS MiITBEPKYIOTH, o moreHmian I moxe
OyTH epeKTHBHO BHUKOPHCTAHHI Ha BCiX OCHOBHHX CTalisfix ympaBiiHHA IT-mpoekramu,
3a0e3meuyroun MiABUIICHHS 1X e(eKTUBHOCTI Ta aJanTHBHOCTI. A HaOyTTS HaBHYOK
MPOMTHHTY [t BukopuctanHs L1 B HaBgansHOMY Tpotieci Oy/ie KOPHCHUM [UTST MaOyTHIX
¢axiBuiB i He mume B cdepi ympaeuinas IT-mpoekramu. Bimrak nocmimkeHHS 3
BukopuctanHs LI B HaB4ampHOMY TIpoIieci BUIIIB YKpaiHU CINiJ IPOJXOBKUTH 3 YTOUHEHHIM
KpHTEPIIB Ta BUMOT OILIHIOBaHHS HOTO €(eKTHBHOCTI.

1. Al Index 2024. Stanford HAI. URL: https://aiindex.stanford.edu/report/ (mara
3BepHeHHs: 16.05.2025).

2. Carmichael M. The IPSOS Al Monitor 2024. The IPSOS Al Monitor 2024. A 32-country Ipsos
Global Advisor Survey. URL.: https://resources.ipsos.com/rs/297-CXJ-795/images/ 1psos-Al-
Monitor-2024.pdf?version=0&amp;alild= eyJpljoic1RISOZCdW Nkclp UZTZ zZylsIn Qi
OiJm UXNyKOFvalpyUG9hUzRjbUNHXC9jdz091n0%3D (nara 3seprents: 06.05.2025).

3. Carmichael M. The IPSOS Al Monitor 2024. The IPSOS Al Monitor 2024. A 32-country
Ipsos Global Advisor Survey. URL: https://resources.ipsos.com/rs/297-CXJ-795/
images/Ipsos-Al-Monitor-
2024.pdf?version=0&amp;alild=eyJpljoic1RISOZCdWNkclpUZTZzZylsInQiOiJmU
XNyKOFvalpyUG9hUzRjbUNHXC9jdz09In0%3D (nata 3Bepuenus: 06.05.2025).

4. Tirana Communiqué. Tirana EHEA ministerial conference. URL: https://ehea.info/
Immagini/Tirana-Communique.pdf (zata 3sepuenns: 06.05.2025).

5. Crompton H., Burke D. Artifcial intelligence in higher education: the state of the
field. Int J Educ Technol High Educ. 2023. No. 20. URL.: https://doi.org/ 10.1186/
§41239-023-00392-8 (mata 3Bepuenns:: 06.05.2025).

6. Slimi Z. The Impact of Artificial Intelligence on Higher Education: An Empirical
Study. European Journal of Educational Sciences, edition Vol.10 No.1 ISSN: 1857-
6036. 2023. Vol.10, No.l. P.17-33. URL:https://doi.org/10.19044/ ejes.v10nolal?
(mara 3BepHennst: 06.05.2025).

7. Chan C. K. Y. A comprehensive Al policy education framework for university teaching
and learning. Int J Educ Technol High Educ. 2023. Vol. 20:38. URL.: https://doi.org/
10.1186/s41239-023-00408-3 (nata 3Bepuenns: 06.05.2025).

8. Stone, P., Brooks, R., Brynjolfsson, E., Calo, R., Etzioni, O., Hager, G., Hirschberg, J.,
Kalyanakrishnan, S., Kamar, E., Kraus, S., Parkes, D., Press, W., Saxenian, A., Shah,
J., Tambe, M., & Teller, A. (2022). Artificial Intelligence and Life in 2030: The One
Hundred Year Study on Artificial Intelligence. ArXiv. Cornell University.
https://doi.org/10.48550/arXiv.2211.06318 (nara 3sepuenns: 06.05.2025).

9. pau L. Ilerpoe O., Bopoxnierko O. Pereiino 1. Bazemok O. Bbazemok H. CriobonsHIOK
O. BukopucraHHs INTY4HOTO IHTENEKTy y BHImiid ocBiti. International Scientific
Journal of Universities and Leadership. 2023. T. 15. C.66-82. https:// doi.org/
10.31874/2520- 6702-2023-15-66-82 (mata 3Bepuenns: 06.05.2025).

10. PesymbraTH BCEYKpPaiHCHKOTO MOCHIMKEeHHsA npo mnepcrektuBu Il B 3aranpHiid
cepenHiit ocBiTi. Minicmepcmeo ocsimu i nayku Yrpainu. URL: https://mon.gov.ua/
news/rezultati-vseukrainskogo-doslidzhennya-pro-perspektivi-shi-v-zagalniy-
seredniy-osviti (nata 3sepuenns: 06.05.2025).

11. Tamumua P. ., Bomomox FO. P. Bukopucranus mrywroro inrenekry (LI) B
HaBUaLHOMY mporieci Ta au3aitni. Actual problems in education and introduction of
new technologies: Proceedings of the 22nd International scientific and practical
conference, m. Stockholm, 4—7 ueps. 2024 p. C. 17-25.

12. Hozgapina JI., Bomomok FO.-T. Pe3ynbrat IOCHIPKEHHS BUKOPHUCTAHHS ILITYYHOTO
IHTEJIEKTY y BHIIiH 1Ko, Cyuacki menOenyii po3sumky inghopmayitinoi ekoHoMiKu 8
Yipaini : Marepiamu VI Mixnap. HaykoBO-TIpakT. KOH(., M. JIbBiB, 25-26 *OBTHS



Jlapuca Ho3opina 53
ISSN 2078-5860. @OPMYBAHHA PHHKOBOI EKOHOMIKH B YKPAIHI. 2025. Bun. 53

13.
14.

10.

11.

12.

2024 p. JIpBiB, 2024. C. 409-414. URL: https://feconom.Inu.edu.ua/wp-content/uploads/
2024/10/zbirnyk-tez_2024_robocha-versiia3.pdf (gata 3sepuenns: 11.05.2025).

Lentp npukitaanux mocmimkens. Ounain-onutysanss. URL: https://cpd.com.ua/uk/
online-opytuvannya/ (nata 3sepuenns: 11.05.2025)

Hoznpina JI. B., Hikonenko P. B. BukopucranHs IITY9HOTO iHTENEKTY AV ITiABUILICHHS
etexruBHOCTI yripasiiaas IT-npoexramu. Educating for Tomorrow: Ukrainian Values in a
Global Worl : Proceedings of the 1 International scientific and practical conference, 7 mror.
2025 p. 2025. C.268-275. URL: https://krasun.ca/wp-content/uploads/ 2025/05/UVGW
_Conference-Proceedings.pdf (mzata 3seprents: 11.05.2025).

References

Al Index 2024. (n. d.). Stanford HAI. Retrieved from: https://aiindex.stanford.edu/report
(accessed 16 May 2025).

Carmichael, M. (2024, June). The IPSOS Al Monitor 2024. The IPSOS Al Monitor
2024. A 32-country Ipsos Global Advisor Survey. Retrieved from: https://resources.
ipsos.com/rs/297-CXJ-795/images/Ipsos-Al-Monitor-

2024 .pdf?version=0&amp;alild=eyJpljoicIRISOZCAWNKkc1pUZTZzZylsInQiOiJmU
XNyKOFvalpyUG9hUzRjbUNHXC9jdz09In0%3D_(accessed 06 May 2025).

The EU Atrtificial Intelligence Act. Up-to-date developments and analyses of the EU Al
Act. (24, December). The EU Artificial Intelligence Act. Retrieved from:
https://artificialintelligenceact.eu (accessed 06 May 2025).

Tirana Communiqué. (24, May). TIRANA EHEA MINISTERIAL CONFERENCE. Retrieved
from: https://ehea.info/lmmagini/Tirana-Communique.pdf. (accessed 06 May 2025).
Crompton, H., & Burke, D. (2023). Artifcial intelligence in higher education: the state
of the field. Int J Educ Technol High Educ, (20). Retrieved from: https://doi.org/
10.1186/541239-023-00392-8 (accessed 06 May 2025).

Slimi, Z. (2023). The Impact of Artificial Intelligence on Higher Education: An
Empirical Study. European Journal of Educational Sciences, edition Vol.10 No.1 ISSN:
1857- 6036.,Vol.10 (No.1l), 17-33. Retrieved from: https://doi.org/10.19044/
ejes.vl0nolal? (accessed 06 May 2025).

Drach I. Petroe O., Borodienko O. Regeilo I. Bazelyuk O. Bazelyuk N. Slobodyanyuk
0. (2023). Vykorystannia shtuchnoho intelektu u vyshchii osviti [The use of artificial
intelligence in higher education]. International Scientific Journal of Universities and
Leadership, 15, 66-82. Retrieved from: https://dspace.lvduvs.edu.ua/handle/
1234567890/7011 (accessed 06 May 2025).

Chan, C.K.Y. A comprehensive Al policy education framework for university teaching
and learning. Int J Educ Technol High Educ 20, 38 (2023). Retrieved from:
https://doi.org/10.1186/s41239-023-00408-3 (accessed 6 May 2025).

Stone, P., Brooks, R., Brynjolfsson, E., Calo, R., Etzioni, O., Hager, G., Hirschberg, J.,
Kalyanakrishnan, S., Kamar, E., Kraus, S., Parkes, D., Press, W., Saxenian, A., Shah,
J., Tambe, M., & Teller, A. tone, P., Brooks, R. (2022). Artificial Intelligence and Life
in 2030: The One Hundred Year Study. ArXiv. Cornell University. https:// doi.org/
10.31874/2520- 6702-2023-15-66-82 (accessed 06 May 2025).

Ministerstvo osvity i nauky Ukrainy. (2023). Rezultaty vseukrainskoho doslidzhennia
pro perspektyvy SHI v zahalnii serednii osviti [Results of the all-Ukrainian study on Al
prospects in secondary education]. Retrieved from https://mon.gov.ua/news/rezultati-
vseukrainskogo-doslidzhennya-pro-perspektivi-shi-v-zagalniy-seredniy-osviti [in
Ukrainian] (accessed 06 May 2025).

Halyshych, R. Ya., & Voloshok, Yu. R. (2024). Vykorystannia shtuchnoho intelektu
(SHI) v navchalnomu protsesi ta dyzaini [Use of artificial intelligence in the educational
process and design]. In Actual problems in education and introduction of new
technologies (pp. 17-25). International Science Group. [in Ukrainian].

Nozdrina, L., & Voloshok, Yu.-T. (2024). Rezultaty doslidzhennia vykorystannia shtuchnoho
intelektu u vyshchii shkoli [Results of the study on the use of artificial intelligence in higher
education]. In Suchasni tendentsii rozvytku informatsiinoi ekonomiky v Ukraini (pp. 409—



54 Jlapuca Ho3opina
ISSN 2078-5860. @OPMYBAHHA PUHKOBOI EKOHOMIKH B YKPAIHI. 2025. Bun. 53

414). Rastr-7. Retrieved from https://econom.lnu.  edu. ua/wp-content/uploads/
2024/10/zbirnyk-tez_2024 robocha-versiia3.pdf [in Ukrainian] (accessed 06 May 2025).

13. Tsentr prykladnykh doslidzhen. (n.d.). Online-opytuvannia [Online survey]. Retrieved from
https://cpd.com.ua/uk/online-opytuvannya/ [in Ukrainian] (accessed 06 May 2025).

14. Nozdrina, L. V., & Nikolenko, R. V. (2025). Vykorystannia shtuchnoho intelektu dlia
pidvyshchennia efektyvnosti upravlinnia IT-proiektamy [Use of artificial intelligence to
improve IT project management efficiency]. In Educating for Tomorrow: Ukrainian
Values in a Global World (pp. 268-275). Thompson Rivers University. Retrieved from
https://krasun.ca/wp-content/uploads/2025/05/UVGW _Conference-Proceedings.pdf
[in Ukrainian] (accessed 06 May 2025).

EXPERIENCE OF USING ARTIFICIAL INTELLIGENCE IN UKRAINIAN
HIGHER EDUCATION

Larysa Nozdrina

Ivan Franko National University of Lviv,
Ukraine, Lviv, Svobody Ave., 18,
E-mail: larysa.nozdrina@Inu.edu.ua; ORCID: https://orcid.org/0000-0002-9542-920X

Abstract. The article explores the changes associated with the impact of artificial
intelligence (Al) on higher education and the learning process in Ukrainian universities.
Despite global trends and the EU and the European Higher Education Area (EHEA)
recommendations regarding Al integration, Ukrainian higher education faces the challenge
of unpreparedness among faculty for its implementation, in contrast to its widespread use
among students. A survey of 153 students from 14 universities revealed that Al is a constant
assistant for most students, used for information search, summarisation, preparing
assignments and essays, and course and diploma projects. Students noted the high speed and
good quality of results when using Al. Meanwhile, faculty attitudes range from
recommending its use (46%) to ignoring it (39%) or even prohibiting it (15%) in the learning
process. This article describes some recommendations based on the experience of lvan
Franko National University of Lviv (IFNUL) in implementing Al in the study of IT project
management. The experience of using Al during the course “Fundamentals of Design
Thinking in Mobile App Design for Smart Things” revealed students’ interest in evaluating
the capabilities of applications with and without Al assistance. Additionally, as part of the
course “ Management of Informatisation Projects,” students were assigned Al tasks to
address current IT-project management challenges. Generative Al demonstrated significant
potential in solving managerial tasks, particularly at the following stages: preparatory,
organisational, evaluation, and analysis. This research confirms that Al effectively reduces
the time needed to complete project tasks, but the evaluation criteria for its use require further
refinement.

Keywords: artificial intelligence, higher education, EHEA, educational process,
IFNUL, IT project management.
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Abstract. Stock theory of money demand is a refinement of transmission
channels model in monetary policy. It refers channels not to monetary policy
instruments, but to stocks of main spheres of the economy. Issued by the central
bank and the banking system money can flow into these stocks. Transfusion of
monetary expansion in the appropriate channel creates corresponding
macroeconomic consequences. Art of the central bank is to channel money into
the desired stocks. Stock theory channels basically coincide with those that
identify most scientists. Only expectation channel is not considered in the
model separately, but in relation to other channels. That is appropriate
expectations affect flowing of issued money in each channel. In the model we
consider four main spheres of the economy: consumer spending, investment,
assets and the monetary sphere (including foreign exchange market). Which
are associated respectively with monetary channel, interest rate channel, asset
prices channel and credit channel (exchange channel).

Keywords: stocks and flows, money demand, assets, money functions, interest
rate, expectations, monetary policy transmission channels.

Statement of the problem. The strengthening of global economic ties, the expansion
of international trade in a highly dynamic globalized economic landscape, the intensification
of crisis phenomena in the global economy, and Russian aggression have adversely affected
domestic monetary indicators. The question of how money influences the real sector of the
economy remains crucial in implementing countercyclical measures of financial and
economic regulation aimed at ensuring economic growth.

Analysis of latest research and publications. Keynes identified in his analysis of
money demand both a flow component, dependent on the volume of output, and a stock
component related to speculative demand for assets. His followers, along with representatives
of the monetarist school, further developed the transmission mechanism of monetary policy.
Currently, such researches are being conducted by central banks around the world and
supranational financial institutions. Many Ukrainian scholars are studying monetary
transmission, including Mishchenko V., Alimpiiev Y., Lepushynskyi V., Kasperovych Y.,
Seheda L., and Brychka B. The asset price channel is being explored by foreign researchers
such as Bordo M., Bernanke B., Borio C., and Cecchetti S.
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Objective. The aim is to summarize the theoretical foundations of the transmission
mechanism of monetary regulation and its key channels based on the stock theory of money
demand.

Summary of the main research material. In analyzing money demand, it is crucial to
distinguish between the nature of stock and flow indicators. All assets are stocks. Among
assets, money is the most liquid. Liquidity refers to the ability of a particular asset to be
converted into a medium of exchange (which has a flow nature) and, consequently, into goods
and services. An asset is a stock that generates a flow. When examining money;, it is necessary
to consider the stocks into which it is transferred when withdrawn from circulation. These
stocks may include specific goods, luxury items, treasure, gold [1, p. 229], land [1, p. 241],
real estate [2, p. 18], savings, bank deposits, securities, shares [2, p. 18], derivatives [3, p.
528-533], foreign currency, foreign assets, eurocurrencies, and cryptocurrencies.
Expectations regarding the future asset prices and returns are crucial for determining the
associated money flows into these stocks.

As a store of value, money facilitates the operation of asset markets and balances them
with goods and resource markets. When there is an excess of such money, it is not withdrawn
from the corresponding stocks. People tend to be prudent, saving the surplus for future use,
and thus, this excess is transferred into stocks for future purposes [1, p. 237]. Although not
the entire population of a country is prudent, only a relatively small proportion needs to
exhibit this behavior, it is sufficient to regulate the surplus of circulating money in the
economy.

This effect is expressed in the increase in real estate prices (and, to a lesser extent, in the
growth of the stock market). Real estate thus acts as the stock into which money is absorbed
to manage the surplus of the medium of exchange.

Such a circulation self-regulating mechanism is possible when money possesses not
only exchange value but also serves as a store of value. As a store of value, money has value
as an asset. Money acts as a stock in the economy, distributed in some way among economic
agents. Money withdrawn from these stocks over a specific period enters circulation. In other
words, the circulating money represents the difference between the total money stock and
money held as assets.

The sphere of goods circulation involves the use of money exclusively as a medium of
exchange. Consumer and current production expenditures pertain to this domain. In this
sphere money functions solely as flows. When money effectively performs the function of a
medium of exchange, it becomes possible to utilize money as a measure of value—for
valuing assets and, in particular, determining returns on assets.

When money performs well as a measure of value, it facilitates its further use as a store
of value. Money, as a measure of value, must necessarily fulfill the function of a medium of
exchange. Subsequently, money as a store of value often automatically assumes the role of a
measure of value. In fact the function of money as a store of value is crucial for its use in
acquiring scarce, rent-yielding assets.

In the financial sphere, the central bank holds a monopoly on the issuance and control
of the money supply.

The primary channels of monetary transmission—monetary, interest rate, asset price,
and credit channels (alongside the exchange rate channel)—operate within corresponding
spheres of the economy, which are nested within each other. Under given macroeconomic
conditions, each layer requires a certain volume of money stock to function within it. This
constitutes the condition of macroeconomic equilibrium in a monetary economy according
to the stock theory.
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However, money from each such stock can flow into any other, meaning this
equilibrium resembles, to some extent, the balance of payments equilibrium, which
ultimately balances the accounts of current operations, portfolio investments, direct
investments, and reserve assets. This equilibrium has a certain circulating character, as the
flow of money between these spheres can alter equilibrium conditions within them. All
economic transactions, to some degree, influence this balance.

The distribution among stocks depends on the returns they generate, taking into account
associated risks. The assets’ interest rates, depending on the expected future prices of those
assets, reflect the expectations of economic agents. In general, returns may also be negative.
The interest rate also serves as a measure of the marginal efficiency of capital.

Key components of aggregate demand include consumer and investment expenditures.
As a result of these expenditures, corresponding stocks are accumulated, referred to as the
fund of consumption and means of production. The means of production can be further
divided into means for producing consumer goods and means for producing capital goods.
These stocks are subsequently consumed to satisfy needs and amortized during production.

The amount of money required for such circulation depends on the velocity of money
circulation, which by its nature is inversely related to the interest rate.

Consumer expenditures depend on national income. However, it is important to consider
that the portion of the population with sufficiently high income spends a much smaller share
of their income on consumption. For this group, consumer expenditures are not strongly
dependent on national income, as they allocate the larger share of their income to other forms
of stocks.

Investment expenditures, on the other hand, depend on alternative opportunities. From
the supply side, their cost is determined by the interest rate. From the demand side, the
determining factor is the set of potential investment projects, characterized by the marginal
efficiency of capital. If the interest rate exceeds the profitability of an investment project, it
becomes more advantageous to simply lend money (e.g., deposit it in a bank) at the given
interest rate.

In equilibrium, the returns on all assets should converge to the same level.

Consumer and investment expenditures correspond to two layers of the economy. It is
also necessary to consider the adjustment of surplus circulating money by its absorption into
stocks, particularly the real estate market. Given the development of financial markets,
especially the high liquidity of the stock market, shares play a significant role as a stock into
which money can flow.

The next two components of GDP correspond to the subsequent two layers of the
economy. One layer is associated with fiscal policy, while the other relates to monetary policy
(in a certain "pure” sense—excluding impacts on the interest rate and, evidently, excluding
inflation and monetary financing of deficits).

The stock theory of money demand refines the model of monetary policy transmission
channels. In this theory, the channels are not tools of monetary policy but rather the stocks
of the main sectors of the economy. Money issued by the central bank and the banking system
can flow into these stocks. The direction of monetary expansion into a particular channel
generates specific macroeconomic effects. The art of central bank management lies in
channeling money into the appropriate stock.

The identified channels predominantly correspond with those acknowledged by the
majority of scholars. However, the expectations channel is not considered separately in the
stock model but rather in conjunction with other channels. Specifically, expectations
influence how newly created money flows into each channel.
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Four key sectors of the economy are examined: the consumer expenditure sector, the
investment expenditure sector, the asset sector, and the monetary sector (including the foreign
exchange market). These sectors correspond to the monetary, interest rate, asset price, and
credit channels (along with the exchange rate channel).

The circular flow model of goods and resources in the economy illustrates the
interconnection between the real and monetary economy. The monetary economy reflects, in
a certain way, all economic events and phenomena in the real economy, taking into account
the stocks into which money can flow.

An increase in the money supply can lead to rising prices in specific stocks. This may
include increases in real estate prices, asset prices, gold prices, stock indices, and, at the
national level, the depreciation of the country’s currency. Historical data confirm that real
estate and stock prices tend to rise when there is an expectation of continued growth.
However, as soon as restrictive monetary policy begins, price collapses typically follow.

The most important stocks for analyzing Ukraine's economy are associated with the
consumer market, the money market, the real estate market, the asset market, the stock
market, and the foreign exchange market. The flow of money into a particular stock depends
on the choices of economic agents, which are based on comparing expected returns across
different stocks.

By its nature, monetary circulation is the movement of flows. Workers’ labor is a flow
that they put in production, receiving in return a flow of income in the form of wages.
Entreprencurs’ capital is a stock that generates a flow of income for them in the form of
interest. Scarce stocks in the economy provide their owners with rent. By combining factors
of production, an entrepreneur earns a corresponding reward.

Production itself is a long process in which raw materials are transformed through the
application of factors of production, generating income for participants. In this context, the
reduction of a stock can be perceived as income. Financial and various intermediary activities
involve the movement of certain monetary flows between different stocks. Individuals
earning income from such activities extract corresponding flows from them, of which they
then dispose at their discretion.

The movement of monetary flows into a particular stock plays a significant role in
determining its price. This is most evident in stock market pricing through the mechanism of
order matching. During each transaction, a specific monetary amount is involved—its
volume. The trading volume over a certain period reflects the market's activity.

A special type of transaction is the opening of a short position on an asset—selling an
asset that the seller does not own. This action effectively doubles the presence of the asset to
some extent, as in the case of collateral or lending, where the owner retains the funds while
the borrower controls the asset. Similarly, this can occur with the sale of a liability that is
later settled based on price differences.

In the derivatives market, forward or futures contracts involve executing a transaction
at a future date, creating real conditions for the market to assess the corresponding interest
rate level. Such transactions can be closed by transferring funds in the appropriate amount.
Consequently, the trading volume can significantly exceed the physical quantity of the
underlying asset. This may create opportunities for manipulating the interest rate on the asset.

Thus, let us assume the central bank implements a change in the money supply. This
change is reflected in the corresponding movement of monetary flows into or out of specific
stocks, depending on individual choices. As a result, the outcomes can vary, and in some
cases, may even be contrary to the objectives of monetary authorities. It is essential to account
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for the potential choices of economic agents and, where possible, guide them in the desired
direction [4].

If the increased money supply flows into the consumer market, inflation will occur,
reflected in the rise of the Consumer Price Index (CPI). However, if monetary policymakers
aim to avoid inflation, it does not necessarily mean they must refrain from increasing the
money supply; rather, they should strive to prevent it from flowing into the consumer market.
This can be achieved, for instance, by fostering expectations of low inflation. The
attainability of this goal is demonstrated by the United States, where substantial monetary
expansion was implemented, yet inflation levels have remained on average lower than in
other countries where monetary issuance might have been much smaller.

If the increased money supply flows into the financial market, it will result in a decline
in interest rates, stimulating investments. However, the presence of speculative assets capable
of generating high returns could pose a significant obstacle, making investments in the real
economy less attractive [5]. For example, the prices of internet company stocks have shown
almost constant growth in recent years, driven by monetary expansion.

In modern conditions, the interest rate that constrains (according to Keynes) the decline
in the marginal efficiency of capital and the corresponding expansion of investments may not
be the monetary interest rate but rather the speculative yield on risky assets, including
cryptocurrencies.

If the increased money supply flows into the real estate market [6, p. 15], property prices
will rise and may remain at an extremely high level. Substantial monetary tightening would
then be required to bring these prices down. Instead of stimulating investment demand to
increase employment, the result might be the repeated resale of existing real estate at ever-
higher prices, absorbing all the additional money issued into circulation.

On the other hand, high real estate prices can be attributed to the growing wealth of the
population. With more disposable income (nhot allocated to consumption or addressing
current production issues), individuals are willing to pay higher prices for a limited
commodity like real estate, effectively withdrawing surplus money into this specific stock.

GDP can be considered as the most general indicator of the asset sphere. In recent years,
the Federal Reserve has set dual objectives in monetary policy: targeting both price stability
and employment levels. A balanced budget creates the corresponding growth in the total
volume of production. In the stock model, fiscal policy and public debt management relate
to the asset price channel within the monetary policy transmission mechanism.

It is worth noting that government debt obligations are a significant asset for economic
agents. These obligations form the basis for the issuance of currency through open market
operations. Hence, achieving full employment relates directly to the asset sphere. Moreover,
the issuance of money to purchase assets—widely used recently by the Federal Reserve and
the European Central Bank (ECB)—also relates to this sphere mechanism [7].

The reserve requirement is a monetary policy tool within the credit channel of the stock
model. Activities in the Eurocurrency market can also be associated with this layer of the
economy.

The stock market needs special attention. The phenomenon of its prolonged and
consistent growth is primarily driven by monetary expansion [6, p. 7]. When all newly issued
money flows into the stock market, it becomes possible to maintain low inflation while
creating the image of prosperity, reflected in the rising value of stock assets.

According to international economics theory, the external economic sector reflects all
economic phenomena within a country. A flow of money into the foreign exchange market
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results in changes to the exchange rate, taking into account purchasing power parity, interest
rate parity, the law of one price, Fisher's parity, and the international Fisher effect.

Any imbalance is likely to manifest first in the sphere of circulation—through inflation.
Subsequently, one after another, other economic spheres follow. For instance, the observation
that money flows into the third sphere before reaching the fourth was noted by M. Bordo and
0. Jeanne [8, p. 4, 7].

The relationship between price levels and exchange rates between two countries
primarily pertains to the trade balance rather than the entire balance of payments. It is also
essential to consider the nature of the price indices being compared—it is more accurate to
focus on the indices of tradable goods rather than consumer price indices or other general
price indices.

According to balance of payments theory, a trade balance deficit can be offset by the
financial account of the balance of payments. The balance in the financial account
corresponds, to some extent, to the equilibrium of asset markets.

The interconnections between the exchange rate and other economic spheres can be
illustrated using the example of money issuance through the foreign exchange channel, as
was once observed in Ukraine's economy during a period of currency revaluation. Economic
growth demanded additional money in circulation, which entered the economy through the
foreign exchange market. Specifically, the National Bank of Ukraine (NBU) conducted
hryvnia interventions when the supply of foreign currency exceeded demand, financed by
additional issuance of the national currency.

This mechanism addressed several issues simultaneously:

- Providing the economy with a sufficient—and often excessive—money supply,
which stimulated economic activity and GDP growth.

- Inexpensively replenishing foreign exchange reserves to repay external debts and
support the national currency's stability.

- Stabilizing Ukraine's foreign exchange market.

However, the excessive issuance of money led to inflation and, consequently, the
devaluation of the national currency. In Ukraine, the surplus of national currency issuance
was mitigated by financial market expansion, government bonds, and preemptive anti-
inflationary measures by the National Bank of Ukraine [9, p. 11].

Thus, we can summarize that equilibrium conditions in the international economy are
linked to four economic spheres: the purchasing power parity connects the circulation spheres
of countries, the interest rate parity connects the asset spheres, and the sphere of scarce assets
is associated with the financial account of the balance of payments. The relationship between
the asset sphere and the sphere of scarce assets can be determined based on the distribution
of the capital account of the balance of payments between portfolio and direct investments.
The fourth sphere is characterized by the level of the state's reserve assets.

The main stocks considered in the national economy—through the consumer price index
(CPI), interest rates, and asset prices—can indirectly influence the exchange rate via
purchasing power parity, interest rate parity, and the law of one price, respectively. An
increase in the price of imported goods can significantly affect the CPI, causing inflation.

Maintaining a specific exchange rate can, through its influence on the import and export
of goods, alter the level of aggregate demand, thereby affecting employment. However, such
stimulation essentially resembles credit-based stimulation, thereby the foreign exchange
market sphere can be combined with the financial sphere. The impacts at this level are highly
significant, which is why many underdeveloped countries depend almost entirely on exports.
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Therefore, in the stock-based model, managing the balance of payments also pertains to the
fourth sphere of the economy.

In each sphere, depending on the circumstances, there exists a certain equilibrium—a
tendency toward equilibrium or a prolonged deviation from it.

Monetary expansion to cover budget deficits will eventually lead to hyperinflation if the
money flows into the consumer market and the population anticipates a further acceleration
of inflation. Alternatively, it is possible to achieve new peaks in the stock market without
consumer inflation by directing public expectations in the desired direction. Proper monetary
policy can lead to full employment, but it is crucial to accurately determine when acceleration
should be replaced with deceleration to prevent a boom from turning into hyperinflation.
Through monetary policy, real estate prices can be elevated to very high levels, which is
difficult to consider a positive factor. Similarly, prices can be maintained at a certain level.
All these phenomena reflect exponential changes in the respective markets. There can be both
growth and decline. The latter phenomenon is commonly referred to as a crisis.

During a crisis, there is an active redistribution of assets. It is clear that some assets will be
in poor financial condition, but for many other enterprises and institutions, recovery from the crisis
will depend on whether the central bank provides them with the necessary loans [6, p. 1233]. As
a result, unlucky companies are transferred into the ownership of the fortunate ones.

The exchange rate reflects almost all phenomena occurring within a country’s economy,
including its relationship with the global economy. Exchange rate policy determines the level
of inflation within a country. Subsequently, the inflation level, among other factors, is
depicted in interest rates. The attractiveness of national assets to international investors is
also reflected in the country’s exchange rate. By fostering the growth of the stock market,
major global financial centers are established, attracting capital from around the world.
Therefore, by influencing real interest rates through monetary policy, it is possible to secure
a more favorable exchange rate.

Through monetary mechanisms, the economies of countries experience fluctuating
movements, development, cycles, and crises. Excessive monetary inflows into higher-level
spheres will eventually lead to the overflow of money into lower-level spheres, most often
into the consumer market, triggering inflation.

In this context, the monetary transmission mechanism, which is typically examined,
places the interest rate channel as the primary one (the effect of changes in relative prices).
This is followed by the asset price channel (the balance sheet effect) and then the credit
channel. Such an arrangement of the main economic spheres, nested within one another,
aligns with the stock model.

Conclusions. Thus, general recommendations for conducting counter-cyclical policy in
Ukraine using expectations include a consistent sequence of actions: first, targeting the
exchange rate to establish expectations of its stability; second, targeting inflation to create
expectations of price stability; and third, targeting interest rates to achieve expectations of an
optimal interest rate for the economy. Only after these steps can employment targets be
effectively pursued, considering the potential overflow of money into the asset market, stock
market, foreign exchange market, and the market for foreign assets.

By skillfully using monetary tools and exchange rate policy, it is possible to achieve full
employment, low interest rates, a favorable exchange rate, and a low inflation level while
simultaneously increasing the country's wealth through the acquisition of foreign assets.
Conversely, failing to account for the complexities of exchange rate policy could lead to
adverse outcomes, such as the combination of high inflation with low employment, an
unfavorable exchange rate, capital flight, and the export of the country's natural resources.



62

Yuriy Nykytiuk, Vasyl Bunyak
ISSN 2078-5860. @OPMYBAHHA PUHKOBOI EKOHOMIKH B YKPAIHI. 2025. Bun. 53

Popnd P

o

10.

11.

12.

o =

o

References

Keynes, J. M. (1964). The General Theory of Employment, Interest and Money.
Harcourt, Brace & World.

Buckley A. (2004). Multinational Finance (5 ed.). Pearson Education.

Hull J. (2006). Options, Futures, and Other Derivatives. Pearson Education.
Savchenko A. (2007). Stratehichni tsili monetarnoi polityky: problemy teorii ta
metodolohii. Ekonomika Ukrainy, 5, 6. [in Ukrainian].

Hlushchenko O., & Raikhert Kh. (2012). Prychyny investytsiinoi dysfunktsionalnosti
suchasnykh finansovykh rynkiv. Visnyk of the Lviv University. Series Economics, 48,
253-261. [in Ukrainian].

Meltzer A. A History of the Federal Reserve. Vol. 1I: 1951-86. (2009). University of Chicago Press.
D’Amico S., English W., Lopez-Salido D., & Nelson E. (2012). The Federal Reserve’s
Large-Scale Asset Purchase Programs: Rationale and Effects. Finance and Economics
Discussion Series, 2012-85. Retrieved from: http://www.federalreserve.gov/pubs/-
feds/2012/201285/index.html. (accessed 20 August 2024).

Bordo M., & Jeanne O. Boom-Busts in Asset Prices, Economic Instability, and
Monetary Policy. (2002). NBER working paper, 8966, 06/2002, 1-38. Retrieved from:
http://www.nber.org/papers/w8966. (accessed 20 August 2024).

Barsehian, A. H. (2007). Valiutno-kursova polityka Ukrainy v systemi
makroekonomichnoho rehuliuvannia (Extended abstract of Candidate of Economic
Sciences dissertation: 08.00.02). Kyiv. [in Ukrainian].

Cecchetti S., Genberg H., & Wadhwani S. (2002). Asset Prices in a Flexible Inflation
Targeting Framework. NBER working paper, 8970, 06/2002, 1-22. Retrieved from:
http://www.nber.org/papers/w8970. (accessed 20 August 2024).

Panchyshyn S., Krupka I., Savka O. (2023). Pro riven dolaryzatsii ekonomiky Ukrainy v
umovakh viiny. Visnyk of the Lviv University. Series Economics, 64, 19-32. DOI:
http://dx.doi.org/10.30970/ves.2023.64.0.6402 [in Ukrainian].

Seheda L. M. (2018). Transmisiinyi mekhanizm hroshovo-kredytnoi polityky yak osnova
vplyvu tsentralnoho banku na perebih ekonomichnykh protsesiv. Vcheni zapysky TNU imeni
V. I. Vernadskoho. Seriia: Ekonomika i upravlinnia, 29(68), 3, 164-172. [in Ukrainian].

Keynes, John Maynard. The General Theory of Employment, Interest and Money. New
York : Harcourt, Brace & World, 1964. viii, 384 p.

Buckley A. Multinational Finance. Fifth ed. Paris : Pearson Education, 2004. xviii, 788 p.
Hull J. Options, Futures, and Other Derivatives. London: Pearson Education, 2006. xxii, 814 p.
CaBuenko A. CTpaTerivHi HiJi MOHETaPHOT MOJMITUKH: IPOOIIEMH TeOpii Ta METOIOJIOT 1.
Exonomixa Yrpainu. Ne5.2007. C. 6.

I'nymenko O., Paiixept X. [IpuunHu iHBecTHLINHHOT AMCHYHKIIIOHAIBLHOCTI CYy4YaCHUX
(biHaHCOBUX PHHKIB. Bichuk Jlveiecvrkoeo yHieepcumemy. Cepis exonomiuna. 2012.
Bunyck 48. C. 253-261.

Meltzer A. A History of the Federal Reserve. Vol. 11: 1951-86 : in 2 books. Chicago ;
London : University of Chicago Press, 20009. xii, 1312, [vi] p.

D’Amico S., English W., Lopez-Salido D., Nelson E. The Federal Reserve’s Large-
Scale Asset Purchase Programs: Rationale and Effects. Finance and Economics
Discussion Series, 2012-85. URL: http://www.federalreserve.gov/pubs/feds/2012/
201285/index.html (nata 3Bepuenns: 20.08.2024).

Bordo M., Jeanne O. Boom-Busts in Asset Prices, Economic Instability, and Monetary
Policy : NBER working paper 8966, June 2002. 38 p. URL: http://www.nber.org/
papers/w8966. (nara 3sepuenns: 20.08.2024).

Bapcers A. I'. BamtorHo-kypcoBa noniTika YKpaiHu B cHCTEMi MaKpOEKOHOMIYHOTO
peryioBaHHs: aBToped. Auc... Kaua. ekoH. Hayk: 08.00.02. Kuis, 2007. 20 c.



Yuriy Nykytiuk, Vasyl Bunyak 63
ISSN 2078-5860. @OPMYBAHHA PHUHKOBOI EKOHOMIKH B YKPAIHI. 2025. Bun. 53

10. Cecchetti S., Genberg H., Wadhwani S. Asset Prices in a Flexible Inflation Targeting
Framework : NBER working paper 8970, June 2002. [2], 22 p. URL:
http://www.nber.org/papers/w8970. (nata 3Bepuenus: 20.08.2024).

11. IManymmms C., Kpynka I, Caska O. I1po piBeHb nonapu3aliii eKOHOMIKH YKpaiHH B yMOBax
BiltHU. Bicnux Jlvgiscokozo yHisepcumenty. Cepis exonomiyna. 2023. Bumyck 64. C. 19-32.
DOI: http://dx.doi.org/10.30970/ves.2023.64.0.6402

12. Cerena JI. M. TpaHcMiciitHI MEXaHI3M TPOIIOBO-KPEIUTHOI MOJITHKHA SIK OCHOBA BIUTHBY
LEHTPAJIFHOTO OAHKY Ha Tepedir eKOHOMIYHUX TipoueciB. Bueni sanucku THY imeni B. I
Beprnaocvkoeo. Cepisi: Exonomixa i ynpaseninnus. 2018. Tom. 29(68). Ne3. C. 164-172.

PO 3AITACOBMM MIJIXIJI IO AHAJI3Y HOMUTY HA T'POIII
I0piii Hukutiok!, Bacnis Bynsk?
Jlveiecvkutl nayionanvHuil yHieepcumem imeni leana Opanka,
79008, m. Jlveis, npocn. Ceoboou, 18,
Ye-mail: Yurii.Nykytiuk@Inu.edu.ua; ORCID: 0009-0006-7262-675X
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AHoTanis. 3anacoBuil MiAXiA A0 aHATI3y MONUTY Ha TPOLIl Jae 3MOTY PO3LIMPUTH
Teopito monuty Ha rpoir Jx. M. KeiiHca Ta yJOCKOHATUTHA MOJIEITi TPAHCMICIHHIX KaHAJIB
MOHETApHOI ITTOJIITHKH, SIKI BPaXOBYIOTh BIUIMB BHKOPUCTaHHSI IHCTPYMEHTIB MOHETapHOI
MOJITUKK Ha 3amacu OCHOBHHX cep ekoHoMiku. Tak, eMiTOBaHI LEHTPAILHUM OaHKOM i
0aHKIBCHKOIO CHCTEMOIO TPOILi MOXXYTh INONOBHIOBATH I 3amacu. [loTparuissHHS KOLITIB
BHACTIJIOK IPOIIOBOI €KCIaHcii y NEeBHNUIT MOHETapHUH KaHaJl IIPU3BOIUTE O BiJIOBITHUX
MaKpOEKOHOMIYHMX HACJIiAKiB. MHCTETBO YIPaBIiHHS I'POLIOBOI0 MAacOI0 LEHTPAIBHIM
0aHKOM TIOJISTae B CIPSAMYBaHHI TIOTOKIB TPOIIeH y MOTpiOHMIA KaHal. BuaineHi kaHamu B
OCHOBHOMY 30ITrafOTbCs 3 TUMHU, SKI BUAUISIOTH OUIBIIICTh yUeHUX. JIHIe KaHall CIIoOAiBaHb
HE PO3TILNAETHCS B 3allacoBiif MOJENi OKpPeMo, a y 3B’3Ky 3 iHmmMH. ToOTO BiAmMOBimHI
CTO/IiBaHHS BIUIMBAIOTh Ha BUJIMBAHHS CTBOPSHUX T'POILEH y KOXKeH KaHall. Po3risiatoTbes
YOTHPU OCHOBHI cepu eKOHOMIKHM: cepa CIIOKMBUMX BUIATKIB, cepa IHBECTUIIHHUX
BUJIATKIB, cdepa akTHBIB 1 MOHeTapHa cdepa (pa3oM i3 BAIOTHUM PHHKOM). 3 HUMHU
BIJITIOBIZTHO TMOB’sI3aHI T'POIIOBUM, MPOICHTHUI KaHAIM, KaHAJ I[iH aKTHBIB 1 KPeIUTHHUN
KaHan (BaJIOTHUH KaHam). Po3rispaioTbesi pi3HI BapiaHTH MNepelvBaHHs TpoIIeil Mix
OCHOBHHMMH 3aliacaMi B CKOHOMIIll Ta iX MOMJIMBI HACTIAKA. 30KpeMa pO3TIIAI0ThCS
BUTIAJIKA PIBHOBATH i HEPIBHOBArd IO KOKHOMY 3i 3amaciB. CIiuparo4yich Ha TPOBEICHUA
aHali3, 3araibHi peKOMEHAAIIi 11010 MPOBEICHHS AHTHIUKIIYHOI MONITHKA B YKpaiHi 3
BUKOPHCTAHHIM OYiKyBaHb ITOJISITAIOTH Y TOCIIZIOBHOMY ITPOBEJEHHI (Ticis TapreTyBaHHS
BIIOTHOTO KypCy 3317151 OTPUMAaHHSI CIIO/1iBaHb HOT0 CTaOiJIbHOCTI) CIIOYaTKy TapreTyBaHHS
iHGuIAnii (33479 OTPUMaHHS CIIONiBaHb CTAOUTFHOCTI IIiH), IMICIS YOTO TapreTyBaHHIM
BIJICOTKa JOCATAETHCS CIHOJIBAaHHA CTAOLIFHOCTI ONTHMAIBHOTO MIJIi €KOHOMIKH PiBHS
BIJICOTKA, 1 TIJBKH MICJIsI IbOTO MOXKHA C€(PEKTHBHO MOCATAaTH HOPMATHUBIB 3alHSTOCTI,
BPaxOBYIOUH MOJXXJIMBE MEPENMBaHHS IPOLIei Ha PUHOK aKTHBIB, GOHIOBUI Ta BAIIOTHUMN
PHHOK, pUHOK 1HO3EMHHX aKTHUBIB.

KoarouoBi cioBa: 3amacu i MOTOKM, IHONMT HA TPOIIi, aKTHBH, (QYHKIHI rpomiew,
BIZICOTOK, OYiKYBaHHsI, TPaHCMICIiiHI KaHaJIi MOHETapHOI MOJITHKH.

Cmamms naoiiwna oo peoxoneeii 21.05.2025
IHpuiinama oo opyxy 25.06.2025
Onyobanixosana (onpunioonena) 09.07.2025
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Anomayia. Y cmammi poskpumo meopemuxo-memooonoiymi sacaou Gopmy-
6aHHS KIIEHMCHKOI JOSAIbHOCMI ) 20MEeNbHO-PECOPAHHOMY OI3HECI, a MAaKoHiC
NPOAHANI308AHO OCHOBHI MeXauizmu, wo cnpusioms ii nioguwernro. Ocodaugy
V6a2y NpuoiieHo BUSHAYEHHIO CYMHOCHI JIOAILbHOCH K CMIUKO20 eMOYIliHOZ0,
NOBEOIHKOB020 MA YIHHICHO2O 36 3Ky MIdC KIIEHMOM I 3aKiadom cgepu
20cmuHHOCMI. Busnaueno, wjo 6 yMoeax 6uUcoKoi KOHKYPeHYii ma OUHAMIYHUX 3MIH
HA PUHKY, (POPMYBAHHA JNOATLHOCII CHOXMCUSAUIE CTNAE OOHUM 3 KIIOUOBUX
YUHHUKIB YCRIUHOCTT A 00820MPUBATO20 PO3BUMK) 20MENi6 i pecmopanis.
IIpoananizosano OCHOGHI YUHHUKY, WO 6NAUBAIOMb HA DIEEHb JIOANLHOCHI,
30Kpema: SKICmb 00C/1Y208Y6aHHS, PiGeHb NPOYECIOHANIZMY NEPCOHAILY, eMOYIlIHA
CK1a006a cepsicy, Yyinoea noximuxa, iHHogayiluHi yugposi incmpymenmu (CRM-
cucmemu, MOOLIbHI 000aMKU, NPOSPAMU JOSIHOCME) Ma 360POMHULL 36 130K 13
Kkrienmamu. Ha ocnogi ananizy cywachoi npakmuku 6UsHA4eHo Munoei Mexanizmu
nIOBUWEHHS.  IOSIbHOCI, K  3ACTNOCOBYIOMbCA Y NPOGIOHUX — 20MeNbHO-
PECMOPAKHUX Mepedicax, 30Kpema iHousidyanizayis cepeicy, OOHYCHI cucmemu,
bperoune uepes doceio (experience marketing) ma cmandapmu3sayis AKOCHIL.
Takooic y pobomi euasieno OCHOSHI npobaemu, Wo YCKIAOHI0IMb npoyec
PopmysanHs 10AILHOCHI 8 YKPATHCOKUX 3aKIAOAX 20CIMUHHOCHI, ceped SKUX:
Hecmaua iHeecmuyill y nepcoHal, ciabka yugposizayis, oomedxtcene UKopuc-
MAHHA AHANTMUKY KIEHMCLKUX OAHUX MA HEPO3GUHEHICMb CMpameiuHo2o
Mucnenns. 3anponoHo8ano HanpAMu 600CKOHANIEHH MEXAHI3MIG NIOGUUEHHS]
JI0sIbHOCHI, WO nepeddauaome iHmezpayito Cy4acHuUx mexHoao2il, enposa-
0JiCeHHs cucmemu YNPAGIIHHA KIIEHMCbKUM 00C8I00M ma RNiOBUUeHHS
OpP2aHi3ayitiHol KyIbmypu cepeicy.

3pobaero 6ucHo80K, Wo auue cucmemMHUl, KIiEHMOOPIEHMOBAHU NiOXIO, o
OXONNIE 6CI emanu 63aemMo0il 3 cocmem, O00360IAE 3AKNAOAM 2COMENbHO-
pecmopannozo bisnecy 3a6e3nevumu KOHKypeHmoCnpoOMOICHICMb, 3MiYyHUMuU
PUHKO8I NO3uyii ma 0ocsaemu cmanozo po3eumxy.

Knwuosi cnoea: nosivhicme Klienmis, 20meibHO-pecmopaHtull 0isHec,
iHOyCmpIsn 20CMUHHOCI, SAKICMb 00CIY208Y8AHHI, NPOSPAMU NOSATLHOCHII,
CRM-cucmemu, yugposizayis, KiicHmoopicHmosanicmo, ynpaeiiHHs KiieHm-
CbKUM 00CBIO0M, NePCOHANI3AYIs CEPBIC) ..
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HocTtanoBka mpo6aemu. Chepa TOCTHHHOCTI € ONHIEIO 3 HAHOUTBIN AMHAMIYHUX 1
KOHKYPEHTHHX I1HIyCTpii cydacHOi ekoHoMmiku. ['oTemi, pecTopaHH, XOCTeIH Ta iHIII
3aKJIaJ¥ IParHyTh HE JINIIC 3ay9UTH HOBUX KII€EHTIB, a i yTPUMaTH iCHYIOUHX, aJKe came
TIOCTiiTHI BiBiqyBadi GOPMYIOTH OCHOBY CTaOLIFHOTO JOXOIY Ta YCHIITHOTO PO3BHUTKY 0i3-
Hecy. Y 3B’S3KY 13 3pOCTaHHAM KOHKYPEHIIl, a TaKOX i3 MOSBOI HOBHX TEXHOJOTIUHUX
pilleHs Ta 3MiH Yy TOBEHNIHII CIOXKMBAdiB, MATAHHS JIOSIIBHOCTI KII€HTIB BHUXOIUTH Ha
NEepLIUH IUIaH.

Cy4acHuil pMHOK BHUMarae BijJ 3aKJaJiB TOCTHHHOCTI BIIPOBA/DKECHHS KOMIUIEKCHHX
MEXaHi3MiB, CIIPIMOBaHUX Ha (OPMYBaHHS JOBIPYMX I TPUBAIHMX BIJHOCHH 13 KIIIEHTaMH.
BopHowac peanizamisi Takux 3aX0JiB IOB’s3aHa 3 IEBHUMH TPYAHOIIAMH, 10 MOTPEOYIOTh
TIIMOOKOTO aHai3y Ta MOIIYKY e()eKTHBHUX PillICHb.

AHani3 ocTaHHix gocaixxkens i myoaikanii. JIucrok T. B., Tepemyk O. C., ITax T. O.
JOCTIKY Bajll TEOPETHYHI 1 MpaKTHUYHI acHeKTH IHHOBAIIfHHX MHporpaMm JOSUIBHOCTI
CHOXWBAYIB y pecTopaHHUX HianpueMcTBax [1]. Pabenskoro M. O. po3pobieHo anroputm
PO3pOOKH MAPKETHHIOBOI cTparerii (opMy BaHHS Ta YHPABIIHHS JOSUIBHICTIO CIIOXKHMBa4a
mianpu eMcTB pecropanHoro Oi3Hecy [2]. Ilpmcakap 1. 1. po3 rmamama 3acTocyBaHHS
reiiMiikamii K epeKTHBHOI irpOBOT TEXHOJIOTI1 BIUTUBY Ha JIOSIIBHICT CII0KABAYiB ITOCITYT
pecropantHoro 6izHecy [3]. BusHaueHO Ha MPSAMKHU MiABUINCHHS JIOSUIBHOCTI CIIOKHBAYiB
nociyr cdepu pectopanHoro 0OizHecy 3aBamuHcbkoro O. 0. [4], I'pocyn B. A., Kanenik
K. B. [5], Hazapuyk A. O., Hikitrinoro T. A. [6], KoBanenko JI. T'., Hareputok /1. B. [7].,
Ps6enpkoro M. O., I'aspusrok O. B. [8].

IMocranoBka 3aBaaHHS. MeETOI JaHOTO JAOCTIJDKEHHS € BHUSBICHHS KIFOYOBUX
MEXaHI3MIB MiJBUIICHHS JIOSJIBHOCTI KIIE€HTIB y TOTEIbHO-PECTOPAHHOMY Oi3Heci Ta
BU3HAYCHHS OCHOBHUX NpOOJIEeM 1 BUKJIMKIB, III0 BHHUKAIOTH NPH iX BIpOBaykeHHI. Ha
OCHOBI IIPOBEACHOTO aHaJi3y IependavyaeTbcs po3podKa peKOMEHAAIli II00 ONTHMi3amii
MapKETHHTOBHX Ta CEPBICHUX CTpaTeriil A 3aKiadiB iHAYCTPil TOCTHHHOCTI 3 METOIO
3MIIIHEHHS CTaJINX B3a€MOBITHOCHH i3 KIII€EHTaMHU.

Metoaun mociimkeHHsl. Y HAyKOBifl CTaTTi BUKOPHUCTAHO TaKi 3arajlbHOHAYKOBI Ta
cremniajgbHi METOIU JOCIKCHHS: aHANI3Y, CHHTE3Y U CHCTEMaTH3allil MiIXO0iB 10 BU3HA-
YEHHS HOHSTTS «IOSUIBHICTh KIIIEHTIBY, 11 BUNIB Ta (pakTOpiB BIUIMBY Ha Hel; abcTparyBaHHs
— JUIS OKPECJICHHs KJIIOYOBUX MEXaHI3MIB BIUIMBY Ha JIOSUIbHICTH KIIIEHTIB; OIUTYBaHHS —
JUTs 300py TEPBUHHUX JAHUX MPO PIBEHb 3aI0BOJICHOCTI Ta JIOSUILHOCTI KJIIEHTIB, BU3HA-
4yeHHs (PaKTOPIB, 110 BIUIMBAIOTh HAa IOBTOPHI BiIBi{yBaHHs, PEKOMEH/Iallii iHIINM; KOHTESHT-
aHaJi3 caifTiB, coumepex, onnaiH-Biarykis (TripAdvisor, Google, Booking) — st BuBueHHs
peakiii KIi€HTIB, iXHi OIIHKKA CepBiCy, NMPUYMHH 3aJ0BOJCHHS a00 HE3aJOBOJCHHS;
POOJIEMHO-0pi€HTOBAHHN — JJIs1 OOTPYHTYBaHHS HEOOXiTHOCTI MOOYAOBH MEXaHi3MY ITi/IBU-
MICHHS JIOSUTPHOCTI KJIEHTIB Y TOTENBHO-PECTOpAaHHOMY Oi3Heci; cxeMaTHdHi W rpadigni
MPE/ICTABICHHS 33151 Bi3yallbHOTO BiTOOpaXEHHS OTPUMAaHUX PE3yJIbTaTIB JOCIIIKEHb.

Buknag ocHOBHOro marepiasy A0cCaiIKeHHA. Y CydaCHOMY KOHKYPEHTHOMY Cepello-
BUIII cepr TOCTHHHOCTI yTPUMaHHS MOCTIHHOTO KIII€HTa Ha0yJO HE MEHIIOTO 3HAYCHHS,
HDK 3ajJyueHHs HOBOTo. JIOSUIBHICTH KJIIE€HTIB CTae KIOYOBMM (DAaKTOPOM YCHiLIHOCTI
rOTEJNiB, PECTOPaHIB, XOCTEIIB Ta IHIIMX 3aKJaiiB iHAYCTpil roctuHHOCTI. [IpoTe dopmy-
BaHHs CTaJIO] KJIIEHTCHKOT 0231 CYNPOBOJKYETHCS PSZIOM BUKJIHMKIB Ta IPOOIIEM.

OCHOBHUMH NPOOJIEMAaMHU MTiABUIIEHHS JIOSIIBHOCTI KIIIEHTIB B PEaTisiX ChOT'OJICHHS €:

1. HecrabinbHicTh cepBicy. Y 0arath0X 3akjajax TOCTHHHOCTI CIIOCTEPIra€ThCs
HecTabTbHA SKICTh 00CITyTOBYBaHHS, 110 Oe3MocepeIHRO BIDTMBAE HA JOCBIT KiTieHTa. Yacto
CepBIC 3aJICKUThH BiJ JIIOACKKOTO (akTOpPy — KOMIIETEHTHOCTI IIEpPCOHATY, HOr0 MOTHBAIT,
€MOIIIHHOTO CTaHy.
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2. Hengoctatas nepconaimizamis mocayr. KilieHTH o9iKyroTh iHAMBITyadbHOTO MiIXOMY,
onHak OaraTto 3akiafiB He MaroTh HajexkHOoi CRM-cuctemn ab0 HEe BUKOPHCTOBYIOTH TaHi
PO TIOTIepeIHi BIOZOOAHHS rOCTeH I MOKpAIIeHHS CepBicy.

3. BincyTHicTh €(eKTHBHOTO 3BOPOTHOTO 3B’SA3Ky. YacTo cKapru Ta HOOaKaHHS
KIIIEHTIB iITHOPYIOTBCA ab0 cripuiiMaroThest (popManbHO. BinCyTHICTE Aianory MixK KITi€HTOM
1 MEHEIPKMEHTOM 3HIDKYE JIOBiPY 1 TOTOBHICTB IIOBEPTATHCA.

4. HepocTaTHil po3BUTOK IPOTrpaM JIOSUTLHOCTI. [Iporpamu JosuIbHOCTI 4acTo He € npuBad-
JMBUMH JUIsl KJTIEHTIB a00 HEIOCTaTHHO 3pO3yMUIMMHU. BOHM HE CTHMYJIOIOTH IOBTOPHE
BUKOPHCTaHHS MOCIIYT, HE BPaXOBYIOTh PI3HOMAHITHICTh IOBEIIHKOBIX MOJIEJICH rOCTeN.

5. 1liHOBa KOHKYpeHIlis 0e3 MiJABHIICHHS SIKOCTI. 3aKJIaJH, 3Maralvuch 3a KIIEHTA,
3HW)KYIOTH I[iHU, HE TTOKPAIyI04H SIKICTh. L{e mpr3BOANTH 10 HE3aJOBOJICHHS CIIOXKHBAYIB 1
3HIDKCHHS 3aTajIbHOI BApTOCTI OpeHIY.

[IpoTe € HU3Ka 3aKiIaIiB TOCTHHHOCTI B YKpaiHi Ta 3a KOPJIOHOM, SIKi IEMOHCTPYIOTD SIK
YCIIIITHI, TaK 1 MPoOIeMHI MPAKTUKH IiIBHIICHHS JIOSUTFHOCTI KTieHTIB (Tabxa. 1 Ta 2).

3aranpHUMY IPUYUHAMH YCIIiXY B HiIBHIICHHI JOSUIHOCTI B 3aKJIalaX TOCTUHHOCTI €:
IHAMBIMyadbHAN MiIXim A0 Kii€HTa (TIepcoHali3alis MOCIYT i MPOIMO3UIiil), crabiipHa
AKICTh CepBicy (TapaHTii, cTaHmapTH, MOBipa), iHHOBaMIi (II(POBI pilIEHHS MONETIIYIOTH
KOMYHIKaI[il0 Ta CTBOPIOIOTH KOM(OPT), eMolliliHa MPHB’sA3aHICTh A0 OpeHIy yepe3 Bpa-
JKSHHSI, yBary J0 ieTajei, CIIKyBaHHs Ta HABUCHUH MepCoHaIl.

Tabauys 1

Yenimui npukaaan miiBUIEeHH JOAJIbHOCTI KJIIEHTIB y 3aKj1a1aX rOCTUHHOCTI

Hassa 3aknany /| Kpaina/ IncTpymeHnTH NiABUIEHHSA PesyabTat / edekt
Mepe:ki MicTo JIOSIJILHOCTI

Fairmont Grand| VYxkpaina, |IIporpama Accor Live Limitless, | [Io3uTHBHI BiAryKH, BUCOKHI

Hotel Kyiv

Kwuis nepcoHai3alis ceppicy

piBEeHb IIOBEPHEHHS TOCTEH

Premier  Hotels

and Resorts

Vkpaina

IIporpama Premier Club, CRM-
(Mepexa) |cucteMa, OOHYCH, Mi3HIH BHi3

YTpuMaHHS MOCTIHHNUX KITI€HTIB,
THYYKa CHCTEMa 3a0XOUYCHHS

Bursa Hotel Kyiv

VYxpaina, | YHikampHa atMocdepa,
Kuis MHCTELLKI 01T,

MePCOHAI30BAHUI MIXi/

Kiientu noseprarotscs 6e3
KJIaCHYHUX OOHYCIB — 32
E€MOLIITHNN TOCBig

McDonald's
(HoReCa, fast
food)

VYxpaina / | [lonaTok 3 mporpamoro

CBIT JIOSTBHOCTI, KyIOoHH, push-akuii,
IIBUIKHHA 3BOPOTHUH 3B'S30K

3pocTaHHs KUTBKOCTI IIOBTOPHUX
BiJIBiIyBaHb, e(pEKTHBHA
B3a€MOTisI

* [lcepeno: cghopmosano asmopom Ha niocmasi npo8edeHux 00CIioHceHsb

Tabauys 2

OcHOBHi MPo6JieMHU MiABMIIEHHS JIOSUIBHOCTI Y KOHKPETHHX 3aKJaJax

Kkade / pectopanun

Hasga 3akaany / IIpodaema [puuuna / onuc cutyauii| Hacaiaku aias nosabHoOCTI
Mepesxi KJIi€HTIB
Reikartz Hotel HepiBaoMipHicte | Pi3Huit piBens migrorosku | HecTabinbHICTh JOCBILY
Group cepBicy [epCcCoHally B KJTi€HTIB, 3HWKEHHS 1OBIpH
peTioHaTbHUX TOTENsX 10 Openny
Maui siokanabii | Bincyraicte CRM, Henocrarniii piBeas | BTpaTa HOCTIHHUX KITI€HTIB,

MIPOTpaM JIOSITBHOCTI | TiJPKUTANI3aMii, 0OMeXeHi |3aJIeKHICTh B/l BUITAJKOBUX

pecypeu

BI3UTIB

Henocigueni
rorteJii B perionax

PopmanbHui
3BOPOTHUH 3B'S30K

BincyTHicTh aHamizy
BIJITYKiB, iIrHOpYBaHHS
3ayBa)KEHb

HeraTtuBHae capadanne
paio, HU3BKHIA BiZICOTOK
MIOBEPHEHHS rOCTEH

* [licepeno: cghopmosano asmopom Ha niocmasi npoedeHux 00Cai0NHCeHb
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[IpobnemMu MiNBUIIEHHS JOSIBHOCTI KITI€HTIB MOB’s3aHi 3 THUM, IO OaraTo 3aKiafiB
MPAIIOIOTh 33 IMIA0JOHHUMH CXEMaMH OOCIyrOBYBaHHSA, HE BpPaXOBYIOUH iHAMBITyalbHI
BIIOJI00AHHA TocTeil. BimcyTHiCT mepcoHaNi30BaHUX MiAXOMAIB NPHU3BOIUTH IO BTPATH
EMOLIIfHOTO KOHTAKTY 3 KITi€HTOM.

[paniBHUKK 9acTO HE MAIOTh AOCTATHIX 3HAHB 1 HABHYOK y cepi KIIIEHTOOPIEHTOBAHO-
ro cepsicy. Kpim Toro, HM3bKa 3apIuiaTa Ta BiJICYTHICTh MOTHBAIifHOT CHCTEMH 3HIKYIOTh
TXHIO 3aJTy4eHICTb 1 Oa)kaHHsI CTBOPIOBATH SKICHHH CepBic.

VY Garatbox 3akjajgax Mporpamu JOsUIHOCTI HEe IPHBAOIUBI, CKIIAJHI JUIl PO3YMIHHS
a00 MPOCTO HE CTUMYJIIOIOTH IIOBTOPHI Bi3UTH. IHKOJIM BOHH i1CHYIOTH ()OpPMaIbHO, O€3 YiTKOT
CTpaTerii.

Bukopucranns 3acrapinux abo B3araii BiICYTHICTh HIU(QPOBUX IHCTPYMEHTIB (MOOLJIb-
HUX poxatkiB, CRM-cucteMm, 4ar-00TiB, OHJAWH-OpOHIOBaHHS) OOMEXYeE 3pPYUYHICTH 1
MIBUIKICTE B3a€MOIIT KJIIICHTA 13 3aKJIa0M.

Pi3Huii piBeHb cepBicy B pi3HHX Bianinax abo y pi3HHH 9ac TOOM CTBOPIOE HETaTHBHE
BpaXeHHs. BincyTHicTh cTaHIapTiB 00CIyroByBaHHS Ta KOHTPOJIO SKOCTI IPH3BOIUTH J0
SHIDKCHHS JIOBipH KIII€HTIB.

bararo 3aknaniB He MalOTh BiANpPallbOBaHOI CTpaTerii pearyBaHHs Ha ckapru. IrHopy-
BaHHI pobJeM a00 (hopMaibHI BiIIIOBI I JIUIIIE TOTIUOJIFO0Th HE3aJOBOJICHHS i BEyTh 110
BTpPaTH KITi€HTIB.

Jesiki 3aKknaay He 30UPalOTh BIATYKH a00 HE aHAII3YIOTh 1X. Y pe3ylbTaTi BTpayaeThCs
[iHHA iH(pOpMAIIis PO MOTPEOU KITIEHTIB Ta MOTEHIIHHI 30HH NOKPAIIEHHS.

KopoTkocTpokoBe MUCIICHHS KEPIBHUIITBA Uepe3 (OKYyCYyBaHHI JIMIIE Ha TPUOYTKY «TYyT
i 3apa3» 0Oe3 IHBECTHLIH y JOBrOCTPOKOBI BIJHOCHHM 3 KJIi€HTaMu (JIOSUIBHICTB, IMIJDK,
OpeHn), o 00OMEKye IX pO3BUTOK.

BpaxoByroun BHIIle BUCBITJICHI POOJIEMH IMiJBUIIECHHS JIOSUIBHOCTI KIIIEHTIB 3aKJIafiB
TOTENBHO-PECTOPAHHOIO Oi3HECY MPOMOHYEMO OKPECIMTH OCHOBHI LULIXH BHPILICHHS
npo6ieM, 0 3BOAATHCS JI0:

BripoBamkeHHsI cTaHAAPTIB SIKOCTI 0OCTYTOBYBaHHS — YiTKi BHYTPIITHI periaMeHTH Ta
HaBYaHHS [ICPCOHAIY.

IuBectunii y CRM-cuctemu — 30upaHHS | BUKOPUCTAHHS JaHUX NPO KIIEHTIB IS
MEPCOHATI30BAHOTO CEPBICY.

AXTHBHE 3QJIy4eHHS KIIIEHTIB J0 3BOPOTHOrO 3B’SI3Ky — aHKETyBaHHs, OHJIalH-
OINUTYBAHHSI, COLIaJIbHI MEPEXKi.

OHOBJIEHHS TIPOTPaM JIOSIIBHOCTI — THYYKICTh, OOHYCH, IAPTHEPCHKI POrPaMHU.

dokyc Ha MiHHOCTI, a He JINIIE Ha I[iHi — YHIKAIbHICTh, CEPBiC, EMOIIMHUI TOCBI.

VY tabmumi 3 TpOIEeMOHCTPOBAHO IHCTPYMEHTH ITiIBHIICHHS JIOSIBHOCTI y 3aKiagax
TOCTHHHOCTI.

- CRM + mporpamMa JOSIBHOCTI = HalleeKTHBHIMMIA TyeT. [lae 3MOTy BiICTEXUTH
ICTOPiF0 KOXKHOTO KIII€HTA Ta MMPOMOHYBATH caMe Te, 1[0 HOMY IiKaBo.

- Emomiiiauii cepBic (ycmimka, T0OpO3HUINBICTE, HECTIOAIBAHUA KOMILTIMEHT) MOXKE
JaTh OUIbIINiA e(DeKT, HiXK 3HIKKA — OCOOJIMBO Y 3aKJIa1aX CEPEIHHOTO Ta BUCOKOTO CETMEHTY.

- Iudposi kaHanu (MOOUIBHUI NONATOK, email-pO3CHIIKK) JONOMAralTh YyTPUMY-
BaTH KOHTAKT 13 KJIIEHTOM IICJIS BI3UTY.

JlosutbHICTB KITIEHTIB Y FOTEIBHO-PECTOPAHHOMY Oi3HECI — I1e TOTOBHICTh CIIO)KMBaYa
MOBTOPHO KOPHCTYBATHCS MOCIyraMH 3aKiiajly, peKOMEHyBaTH HOro iHIIUM Ta 30epiratu
MO3UTHBHE CTAaBICHHS /10 OPEHIY HaBITh 32 HAsSBHOCTI aJbTEPHATHB. Y CY4YaCHHX yMOBax
KOHKYPEHTHOI OOpOTHOM JIOSIBHICTE € CTPaTEeriyHUM pecypcoM, 1o 3abe3nedye He JIHIIe
CTablIBbHUI IOXiJ, a ¥ penyTaliiiHy nepesary.
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Tabauys 3
IHCTpYMeHTH NMiABHILEHHS JIOSVILHOCTI Y 3aK/Ia1aX FOCTHHHOCTI
IncTpymenT Onuc / pyHkuis Mpuknan 3akaany, ae
3aCTOCOBYETHCS
IIporpamu HapaxyBanus 6aiiB 3a Premier Hotels and Resorts
JIOSIIBHOCTI TIPO>KMBAHHS/BI[BITyBaHHS, OOMIH Ha (Premier Club), Accor Group
(6oHycHi cHcTeMH) [3HIKKH 200 TOJAPYHKH
CRM-cucremu 36ip Ta aHaii3 IaHUX MPO KITi€HTIB, icTopii  [Fairmont Grand Hotel Kyiv,
OpOHIOBaHb, YIIO100aHHs Reikartz CRM
IepconanizoBanuii |[HauBi KyanpHui miaxin g0 koxHoro roctst  (Bursa Hotel Kyiv,
cepBic (mrepeBary, Bogo0OaHHs, IPUBITaHHS) InterContinental Hotels
MobinbHi 1oxaTk|3aMOBIEHHS, OPOHIOBAHHS, HAKOTIMICHHS McDonald’s, Hilton Honors App
3 ¢yHKnisiMu|6aiB, crieiaabHi TPOMO3HIIIT
JIOSLIIBHOCTI
IMapTHepcbki CriBoparns 3 aBlakOMIaHiIMH, OaHKaMH, Marriott Bonvoy + VISA, Accor
MporpamMu MarasiHaMu — OOHYyCH 3a criyibHi mocnyru |+ Mastercard
3BopoTHmit OnurtyBanHs 3a10BoJieHOCTI (depe3 email,  [Booking.com, TripAdvisor,
38’m30k i NPS-|monarku), anamis ckapr roteni Mepexi Ibis
ONHUTYBAHHS
IBenTH nasi | TIpoBeneHns moiid, 3akputux Beyopis, VIP- [Premier Palace Hotel Kyiv,
NOCTiIAHMX rocTel  [3aX0/iB Ul KIi€HTIB 3 BUCOKHM crarycoM  |Bursa Hotel
Emouiiinuii CTBOpEHHS YHIKaJIBHOTO JOCBiTY, Bursa Hotel, roresni tumy
MapKeTHHT arMoc(epu, AKa BUKINKAE OasKaHHS boutique
MIOBEPHYTHUCS
IIporpamu 3a0X04eHHs KIIIEHTIB PeKOMEH/TyBaTH Mauti roreuni, kade (depe3
«pedepaii» /|3axman npyssm (mmoxapyHok 3a npuseneroro |Telegram/Viber-Goru)
peKoMeHaalLii ToCTs)
Cepsicu TMopsKa 3a Bi3WT, JIMCTH 3 TIPOMO3HUIiIMA Reikartz, Riviera House Hotel,
NiCJASNPOAAKHOI0 |TOBEPHYTHUCS, TPOMOKOIN Pizza Veterano
KOHTAKTY

* [ocepeno: cghopmosano asmopom Ha niocmasi nposedeHux 00Cai0HCeHb

Tabnuys 4

BukopucTaHHsi Ta OPi€cHTOBHOIO BAPTICTIO BIPOBAI:KEHHS KOKHOTO iHCTPYMEHTY (y TPUBHSAX,

cranom Ha 2024-2025 pp.)

IncTpyment Onuc / npukaajg 3akaan / OpienToBHA PiBenn
Mepexa BapTIiCTh CKJIQTHOCTI
BIPOBA)KEHHSI
ITporpama HapaxysanHus Gaiis, Premier Club  |Bix 20 000 1o 150 DA GAY
JIOSIIIBHOCTI 3HIKKH, TI0JapyHKH (Premier 000 rpa
(KJacH4YHA) Hotels)
CRM-cucrema Kuienrtcpka 6a3a, icropis |Fairmont, Bix 50 000 rpu DA A A
MOKYTIOK, CErMEHTAIlis Reikartz (xmapHa) 10 300
000 rpH
IepconanizoBanuii |3amam’ITOBYBaHHS Bursa Hotel,  |Bix 5 000 zo 20 000 DA GAY
cepBic Bnopobans, npusitanss, |InterContinental |rpu (Tpewinrm)
MOAaPYHKH
MobinbHuit Jonatox i3 GyHKIIi€r0 McDonald's, |Bix 200 000 rpu AR A AGAY
IOJATOK Gaunis, 6pontoBanHs, push-[Hilton (BmacHuit), abo Bif
aKiil 1000 rpu/mic (SaaS)
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IMapTHepchka Bonycu npu oruiati Accor + Bix 10 000 1o 100 DA AGAY
nporpama GaHKIBCBKOIO KapTKow0, |Mastercard 000 rpa

CIIIJIBHI akIii 3 OpenamMu
OnurtyBaHHst /|Email-omurysanus, NPS, |Booking.com, [0—10 000 rpu Dk
3BOPOTHHIT 3B’s130K | QR-anKkeTH TripAdvisor (Google Forms,

QR-cepsicn)

IBenTn a1 |[IpuBaTHI BewipkH, Bursa Hotel, 10000 -50 000 rpa| % ¥%¢ ¥¢
MOCTIHHUX JIeTyCTallii, mo il Premier Palace |/ moxis
KJIEHTIB
Emoniiinmii Atmocdepa, nomapynok |boutique- Bix 2 000 rpu Dk
MapKeTHHT "Big cepus”, roTeni, (HaBYaHHS

JOOPO3UWINBICT KaB’sipHi MepcoHany,

nepcoHay CKpHUITH)
Pedepanbui ITonapyHok 3a nokaibHi kade, [0 —5 000 rpu / Dk
nporpamMu PEKOMEHIALII0 XOCTENH Micslb
Micaskonrakri  |[Email-poscuiika 3 mpsixoro, |Riviera House, |Bix 500 rpu / mic Dk
KOMYHiKamii MOBTOPHI MPONO3HUIii Reikartz (email-utatdopmn)

* [lorcepeno: cghopmoeano asmopom Ha niocmasi npoeedeHuUx 00CIiONCeHb

** [pumimxa:

Llinu nasedeni opicHMOBHO, MOXHCYMb 3MIHIOBAMUCS 3ANEHCHO BIO:

po3mipy bisHecy (Manuil, cepeOHill, @eUKuUll), MUny cucmemu (81aCHA Yu XMapHa), 0o6cazy OaHux
/ KinbKoCmi K1icHmis.

slP — pisens cknadnocmi enposadacenns (1-5 3ipox):

1-2 $lp — neeko peanizyemucs HAgIMb y HEGETUKUX Kagbe,

3-4 slp — nompebye IT-piwenns, pinancosux pecypcis;

5 slb — cknadui inmezpayii, mpusanuti npoexm.

MexaHi3MU MiJBUIIEHHS JIOSUILHOCTI KIIIEHTIB — 1€ CYKYIHICTh IHCTPYMEHTIB, 3aX0/1iB
Ta YNPaBIIHCBKUX PillleHb, CHOPSAMOBAaHHX Ha (OPMYBaHHS IOBFOTPHBAIUX B3aEMHH 3
TOCTSIMH, TIiIBHIIICHHS 1X 330BOJICHOCTI, JOBipH Ta €MOIIHOT MPUXMIFHOCTI IO 3aKIIaay.
[Ipu3HaYCHHS OKPECICHUX MEXaHi3MiB MOJIATAE Y:
dopmyBaHHI IO3UTHBHOTO KITIEHTCHKOTO TOCBIY, IO CHIOHYKAE IO TIOBTOPHUX Bi3UTIB.
[igpumenHi piBHSA 3aJOBOJCHOCTI TOCTEH 3aBASKH BHCOKIH SKOCTI TOCIYyT Ta
MIEPCOHATI30BaHOMY CEpPBICY.
3Mil[HEHH] €MOLIHHOr0 3B’A3Ky MDK KIII€EHTOM
KOM(OPTHOT, IPUBITHOT aTMOCHEPH.
CTUMyJIIOBaHHI MOBTOPHUX IMOKYIOK 1 BI3UTIB 32 JIOIIOMOI'OI0 HPOrpam JIOSUIbHOCTI,
OOHYCIB, CrieliaJbHUX MPOMO3HUIIIH.
3ajydeHHI KIIEHTIB J0 OpeHIOBOI CHIJIBHOTH dYepe3 ColialibHi MEpexi, BiATyKH,
pedepanpHi mporpamMu.
[MigBuIeHAI KOHKYPEHTOCIIPOMOKHOCTI 3aKJIaay Ha OCHOBI CTaJOTO KIII€HTCHKOTO

aapa.

OpeHZOM uepe3 CTBOPEHHS

VY Tabnumi 5 cucTeMaTH30BAaHO MEXaHI3MH MIABHIICHHS JIOSUIBHOCTI KIIIEHTIB Y
TOTEFHO-PECTOPaHHOMY Oi3Heci.
3aKiaaMd  TOTEIhHO-PECTOPAHHOTO Oi3HECY MOXKYTh BHKOPHCTOBYTHCS 0a30Bi,
MPOCYHYTI MEXaHI3MH ITiIBUIIIEHHS JIOSUTBHOCTI, 200 € 1X MOoeTHaHHS.
ba3oBi mexanizmu — nporpamu JosuibHOCTI, CRM, cTaHgapTu cepBicy — I «OCHOBaY.
IIpocynyTi — nepconamizamis, reiiMidikamis, moaii — MiABHIYIOTE EMOLUIHHY JIOSIBHICTD, 10
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Ba)XKKO ITOBTOPHUTH KOHKYPEHTaM. Y TIO€IHAHHI IIi MEXaHI3MH CTBOPIOIOTh CUCTEMY KITI€HT-
cekoro nocsiny (Customer Experience Management).

Tabauys 5

MexaHi3MH miIBUILIEHHS JIOSVILHOCTI KJII€HTIB y roTeJibHO-pecTOpaHHOMY Oi3Heci

MexaHizm
1. |IIporpamu JossILHOCTI

Onuc / Cyth
HapaxyBaHHs1 O0HYCIB, 3HIKOK,
NPUBLIEiB 32 HOBTOPHI Bi3UTH a0
BUTpAaTH

OuikyBanmii epekT
CTuMynOBaHHs
MOBTOPHUX BI3UTIB

2. |CRM-cucremu (Customer |30ip i aHaTI3 JaHUX PO KIIIEHTIB: IMepconarnizoBani
Relationship Management) |icropist 3amMoBJieHb, BIIOJOOAHHS, MPOTIO3HMIIIT, ITiIBUIIICHHSI
cerMeHTalis 330BOJICHOCTI
3. |IlepconanizoBanuii cepsic |[HmuBigyanbHuUi miaxizx go koxuoro |[lo3uTnuBHUIT emMouiiHMI

TOCTSI: 3BEPHEHHS Ha iM’sl, ypaxyBaHHS |TOCBIJ
MOTIepeIHIX 00aXKaHb

I opMyBaHHS KITIEHTIB IIPO aKIii,
MIPUBITAHHS 31 CBATAMH, PEKOMEHIAIII{
Ha OCHOBI iXHiX BI0J0OaHb
OmnnaifH-onutysanas, QR-koam,
dhopmu NPS, pearyBanHs Ha BiIT'YKH B
Google/TripAdvisor

BripoBakeHHs YiTKUX CTaHIapTiB
00CITyroByBaHHs Ta HaBYaHHS
HepcoHaIy

3a0XOUYCHHS KIIIEHTIB 32 IPUBEACHHS

[MinTprMKa mocTiiHOTo
KOHTAaKTYy 3 KITiI€HTOM

4. |Indposi komyHikamii
(nonaTkm, email, yaT-60TH)

5. |CucremaTuuHuii 36ip
3BOPOTHOIO 3B’SI3KY

[lixBuiieHHs O0OBipH,
IIBUJIKE YCYHECHHS
HEJIONIKIB

CrabinbHa SKiCTh TOCTYT

6. |CranpapTu3anis cepsicy

7. |Pedepanbni (mapTHepebKi) [pupicT HOBHX JOSTBHUX

NporpamMu JIpy3iB 200 MOIUPEHHS PEKOMEH ALl |KITIEHTIB
8. |[eiimidixanis BukopucranHs irpoBuX elneMeHTiBy  |Bumimii piBeHb 3arydeHHs
nporpamMax JIOsUIbHOCTI (Haropoawu, KJTi€HTIB

piBHI, KBECTH)

9. |Opranizanisi 3axoxiB aiis1i  |Bedopu BISYHOCTI, JAerycrarii, [TigBUIIEHHS EeMOLIIITHOTO
NOCTIi{HUX KJII€HTIB 3aKpHTi 3aX0]I1 3B’s13KY 3 OpeHIOM
10.|Emouiiinuii cepsic / «Bay- |HeouikyBaHi momapyHKH, CTBOpEHHS eMOIIHHOT

KOMIUTIMEHTH, €JIEMEHTU TYpOOTH
(JtucTiBKa, IecepT, anrpei HoMepa)
* [lcepeno: cghopmosano asmopom Ha niocmasi npoeeodeHux 00CiioxHceHsb

edexT» MIPUXAIBHOCTI

Y rtabnuui 6 cUCTEMAaTH30BAaHO MOJMJIMBI JpKepena (QiHAHCYBaHHS 3axOniB i3
M1 IBUILIEHHS JIOSITLHOCTI KITI€HTIB Y TOTENIbHO-PECTOPAHHOMY Oi3HECi, aganToBaHa i peaii
YkpaiHu Ta 3 ypaxyBaHHSIM Pi3HUX MaciiTaliB 3aKJia/iB.

lotens cepennboro kiacy moxe npodinancyBatt CRM uepe3 peiHBecTyBaHHs
npuOyTKy a00 rpaHTOBY IPOrpamMy Bij MiCLIEBOT BIIaJIH.

OpaHmmM3Ha KaB’ApHI — OTPUMATH MIATPUMKY Bill TOJIOBHOTO O(iCY IS i JKIFOYEHHS
JI0 3araJIbHOT ITPOTPaMH JIOSTBHOCTI.

Manuii ciMelHMH pecTopaH — MpPOBECTH pedepanbHy akIilo 3a pPaXyHOK BIACHOTO
Or0/DKETY Ha IIPOCYBaHHSI.

Byrunk-rorens — 3amyunTn napTHepa (0aHK, BUHAPHIO) JuIs npoBeaeHHs VIP-moxii s
MOCTIHHUX TOCTEH.
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Tabauys 6
Jlxepena ¢piHaHCyBaHHS 3aX0/iB 3 MiABUIIEHHS KJIIEHTCHKOI JIOSVILHOCTI
xepeno Onuc / ocodauBocTi Hinxomute aus | Mpukiaaau 3axonis, axi
(pinancyBanns MOKHA npoiHaHCyBaTH
Baacui komrn  |OcHOBHe jxepeno 4 Oinbmocti |Vl tunm CRM, nepcoHai3oBaHUH
mianpuemMcTBa  (3aKnaniB. @opMmyeThes 3 IPUOYTKY  [3aKiIajiB cepBic, MOJapyHKH,
a0bo Or0KeTy Ha MapKeTHHT OoHycn
PeinBecTyBanHs |YacTuHa mpuOyTKy CrpsIMOBYeTbesl |Manmii Ta Hapuanns nepconany,
npudyTKyY Ha MTOKPAILCHHS KTi€HTCHKOTO cepenHiit 6i3Hec |moAii A1 KIIEHTIB
JIOCBiTY
I'panti Ha JleprkaBHi 4u Mi>KHapOIHI Mauti Ta cepenni |[IporpaMu osIBHOCTI,
PO3BHTOK HpoTrpaMy MiATPUMKH MaJIoro roTen, 1 dpoBi pilIeHHs,
TypHu3My/ 6i3Hecy |Gi3HeCY, KpeaTUBHUX IHIYCTpil KpeaTHBHi Kade |IiJIBUIIEHHS CepBiCy
Kpeautni xomru ([HBeCTYBaHHS y BIPOBaIKEHHS Cepenniii i CRM-cucremu, MobiIbHI
/ 6aHKiBCbKe TEXHOJIOT'ii, aBTOMATH3AIi}0 BEJIMKHI Oi3HEC |IOAATKH, aBTOMATH3aIlis
dinancyBaHHsi  |00CIyroByBaHHS
IMapTHepchKe YyacTh 6aHKiB, OpEHIIB, Toreni 3 [MapTHEpCHKI IpOrpaMu
¢dinancyBanns  |mocTavyanbHUKIB y piHaHCYBaHHI BEJIMKHM Tpadi- |ITOSIIBHOCTI, CIIUTBHI aKIil
akmii abo 6oHyciB KoM, (hpaHIII3H
®dinancyBaHHs Bin|Y pasi, AKIIO 3aKJIa] BXOIUTh J0 MepexeBi CraHIapTH cepBicy,
roJIOBHOro oicy |Bennkoi Mepexi roreui, OpeHI0BaHi MporpamMu
(17151 Mepek) pecTopaHu JIOSUTBHOCTI
IuBecTopu / J1y1s HOBUX ab0 OHOBIICHUX Hogi 6i3necn, |Mapkerusr, digital-
(ppanvaii3smHroBa [3aKiais, sKi IOTPeOYIOTh cTapranu IHCTPYMEHTH, TIPOTPaMH
HNiATPUMKA IHBECTHIIH JUISl pO3BUTKY JIOSUTBHOCTI
Kpayndanaunr / |PigkicHo, ajie MOKIIHBO IS Byruk-3aknanm, |[Toxii, refimidikaris,
JIOKAJIbHA KOHIICTITYaJbHHUX 3aKJIaliB i3 JIOKJTbHI YHIKQJIBHI JIOSITbHI
miITpUMKA JIOSITLHOIO ayJIUTOPIEI0 KaB’spHi MIPOJAYKTH

* [locepeno: cghopmoeano asmopom Ha niocmasi npo6edeHux 00CIi0NCeHb

BucHOBKM Ta nepcneKTHBH MOAATBIIHNX A0CTIKeHb. Y X0/l JOCIiKEHHS BCTAaHOB-
JICHO, IO MiABHUIICHHS JIOSUIHOCTI KITIE€HTIB Y c(epi TOCTHHHOCTI € CKIaTHIM IIPOIECOM,
KA BUMAarae MTICHOTO MIiIXOAY IO YIPAaBIiHHSA B3a€MHHAMH 3 KiieHTaMd. OCHOBHUMH
YMHHHUKAMH, 110 BIIMBAIOTH Ha ()OPMYBAHHS JIOSIIGHOCTI, € BUCOKA SIKICTh 00CITyTrOBYBaHHS,
IHAMBITyaTbHAN TMiIXi/, e()eKTUBHA KOMYHIKaIIis, BIIPOBaKEHHS MU(PPOBUX TEXHOJOTIH Ta
3aydeHHS TIEPCOHATY JI0 peatizailii KIieHTOOpieHTOBaHOI crparerii. BoxHouac ycrminiHa
peaiizaiisi IMX 3aXO0AiB MOXJIMBA JIMIIE 32 YMOBH CHCTEMHOI'O YIPaBJIiHHS, MOCTIIHOTO
MOHITOPUHTY 3MiH y TIOBEJIiHIII CIIO’KUBAYIB 1 THYYKO] aJlanTallii 10 pUHKOBHX YMOB.

JloBeneHo, 1110 CTBOPEHHSI MO3UTHBHOIO KIIIEHTCHKOTO J0CBIY € KIIOUOBHM YHHHHUKOM
JIOBIOTPHBAJIOT JIOSUTBHOCTI, 5IKa, Y CBOIO Yepry, CIIPUsIE 3POCTAHHIO NPUOYTKOBOCTI, MiJIBH-
IIEHHI0O KOHKYPEHTOCIPOMOXKHOCTI Ta CTAIOMY PO3BUTKY 3akiiany. Tijpku Ti oprauiszauii,
SKi BMIIOTh HE JIAIIE 33JI0BOJBHHUTH OUYIKYBaHHS KIII€HTIB, a i MEPEBEPIIATH iX, MOXYThH
pO3paxoByBaTH Ha (GOPMYBaHHS CTaOIIBHOT KITIEHTCHKOI 0a3H.

[NepcrieKTHBY MOAANBIINX AOCHTIIHKEHb HONATAIOTh Y TIHOMIOMY aHAli3i IMOBEIIHKA
KIII€HTIB y TU(QPOBOMY CepeIOBHII, BUBUCHHI €()eKTUBHOCTI MPOTrpaM JIOSIIBHOCTI 3 ypaxy-
BaHHJIM HOBITHIX TEXHOJIOTiH (mTy4HOTO iHTENekTy, big data, CRM-cucrem), a Takox
JOCIIIJPKEHH] BIUIMBY KOPHOPAaTHBHOI KyJbTypH Ta PIBHS 3allyde€HOCTI MHEpCOHANTY Ha
eMoliitHe cupuiHATTSA OpeHay. OcoOnMMBO aKTyaJIbHUM € BUBUYEHHS BiAMiHHOCTEH y hopmy-
BaHHI JIOSUTBHOCTI CepeJl Pi3HUX [INbOBUX IPyH (HAIPHUKIIAL, MOJIOb, MAaHAPiBHUKH, Oi3HEC-
KJIIEHTH) Ta po3poOKa MepcoOHaIi30BaHUX CTPATETii B3a€MOJI1 3 HUMHU.
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Annotation. The article explores the theoretical and methodological foundations of
customer loyalty formation in the hotel and restaurant industry, with a particular focus on the
mechanisms that enhance guest loyalty. The essence of loyalty is examined as a stable emotional,
behavioural, and value-based connection between the customer and the hospitality business. In
the context of growing competition and rapid market changes, building customer loyalty is
identified as a key factor in the sustainable development and success of hotels and restaurants.

The study highlights the main factors influencing loyalty, including service quality, staff
professionalism, emotional aspects of guest interaction, pricing strategies, digital tools (CRM
systems, mobile applications, loyalty programs), and customer feedback. Based on the analysis of
current best practices, the article identifies effective mechanisms for increasing loyalty, such as
service personalization, bonus systems, experience-based branding, and service standardization.

Common problems hindering loyalty development in Ukrainian hospitality
establishments are also analysed, including insufficient investment in staff development,
weak digital transformation, limited use of customer data analytics, and the lack of strategic
vision. The article proposes directions for improving loyalty mechanisms through the
integration of modern technologies, implementation of customer experience management
systems, and the development of a service-oriented organizational culture.

It is concluded that only a systematic and customer-oriented approach — covering all
stages of guest interaction — can ensure competitiveness, strengthen market position, and
promote the long-term growth of hospitality businesses.

Keywords: customer loyalty, hospitality industry, hotel and restaurant business, service
quality, CRM, loyalty programs, digitalization, customer experience.
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CTATUCTUYHHUM AHAJI3 TEHAEHIIN PO3BUTKY COIIAJIBHO-
EKOHOMIYHHUX SBUII 3 YPAXYBAHHSIM CE3OHHOI'O TA
KAJIEHJAPHOI'O KOPUT'YBAHHA
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Anomauia. B ymoeax npuckopenoco coyiaibHO-eKOHOMIUHO20 pO3GUMKY Md
NOCUNEHHS MINCHAPOOHUX eKOHOMIYHUX 36 513Ki8, 3p0Ccmac HeoOXiOHicmb IPYHMOs-
HO20 00CIOXNCEHHS (pakmopis, wo gopmyroms ekoHomiuHe cepedosuuge. Ocob-
60T akmyanbHocmi Haby8ae moune NPOSHO3Y8AHHA COYIANbHO-EKOHOMIYHUX
NOKA3HUKIB OJI51 CMPAME2iuHO20 NIAHYS8AHHS PO3BUMKY HAYIOHATbHUX eKOHOMIK.
Baowcnusum acnekmom npozrno3yeanns € 8paxy8amnHs c€30HHUX KOAUBAHb, WO
00360/14€ NIOGUWUMU MOYHICMb AHATIMUYHUX Pe3Vabmamis. 3acmocysants
CYYACHUX MemOoOi8 eKOHOMEMPUUHO20 MOOENO8AHH MA AHANIZY YACOBUX
pAaoie (JDemetra+) cmeopioe modicaugocmi 0Jis GUAGLEHHS 3aKOHOMIpHOCIEN
ma meHOeHYill pO3UMKY eKOHOMIYHUX NPOYeCs.

Ipoepama JDemetra+ dosena c8orw egpekmugHicms K Cy4aCHULl IHCMPYMeHM
CMAamuCmuyHo20 anatizy, Wo 00380JA€ KOPUCMYBAYAM GUAGTAMU MeHOeHYI]
PO38UMKY A8ul, OYOY8amu NpocHO3U ma NOKPauye8amu AKicme npuiiHAmms
VAPABNIHCOKUX PIULEHD.

3a donomoecoro npoecpamuoco 3abesneyenns JDemetra+ namu 6yno oocnui-
0oiceHo indexc npomuciosoi npodykyii Ypainu 3a 2017-2023 poku. Buseneno
Ce30HHI KOAUBAHMA MA aHOMANii, 30kpema 3Haune gioxunenns y 2022 poyi.
Hobydosano mpenoosi Ui NPOSHO3HI 3HAYEHHS, SKI C8i0uamv Npo NOMIpHE
smenuieHHa noxkasuuka y 2024 poyi 3 MoXCIUBUM HEZHAYHUM 3DOCHAHHAM Y
cepnui—gepecni. 3azarom, JDemetra+ niomseepouna ceoio epekmuenicms siK
3PYUHULL IHCIPYMEHM 071 Ce30HH020 MA KAAeHOAPHO20 KOPUSYBAHHSA, AHATIZY
meHOeHYitl | KOPOMKOCMPOKOBO2O NPOSHO3YEAHHSL.

Knrouosi cnosa: uacosuii pso, menoenyis, ce3ouHicms, inoexcu, JDemetra+.

HocTtanoBka mpodaemu. Ce30HHI KONMMBaHHS], IpUTaMaHHI 0araTboM €KOHOMIYHHUM
YacOBHM psiJlaM, CYTTE€BO YCKIIQJHIOIOTh iHTEPIPETALiI0 JAHUX Ta MOXYTh NPU3BOJIUTH JI0
MOMHMJIKOBUX BHCHOBKIB IIIOJI0 PEAJBHOIO CTaHy EKOHOMIKH. AHAJOTIYHO, KaJeHAApHi
edeKTH, NOoB's13aHi 3 PI3HOIO KUIBKICTIO pOOOYMX JHIB Y MICSISX, PO3TAIlyBaHHSIM CBAT Ta
IHIIUMU  KaJICHJAPHUMH OCOOJIMBOCTSIMHU, TAaKOX BUKPHUBISIOTH CIPAaBKHIO JHUHAMIKY
€KOHOMIYHHUX MPOIIECiB.
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Y nmpoMy KOHTEKCTI ocoOmmBoi Barm HaOyBae BHUKOPHCTAHHS CITEIialTi30BaHOTO
MPOTPaMHOTO 3a0€3MCUSHHS I CE30HHOTO Ta KaJeHAAPHOTO KOPUTYBaHHS YaCOBHX PSiB.
[Iporpamunii maker «JDemetra+», po3poOneHUil CHiAbHO CBPONMEHCHKUM LEHTPATEHUM
6ankom i Hamionanpanm 6arkoM bernprii Ta pexomennoBanmit €BpoctatoM aist odimiiHOT
CTaTUCTHKH KpaiH €Bporeiicbkoro Coro3y, IpeacTaBisie COO00 MOTYKHIHA iIHCTPYMEHT IS
BUPIMICHHS JaHOI MTPOOIeMH.

AHaJNi3 ocTaHHIX MocaimKeHb i myOsaikamiid. [IpoOreMamMu MPOTrHO3YBaHHS COIIi-
ANBHO-CKOHOMIYHUX SIBHIII 3afiMaucs Taki HayKoBIl, sk ["amymiak, M. I1., lanymax, O. 4.,
Kyxna, T. 1. [5], Makapenko O.1., Jlocs B.O. [6], Bnosur M.J1., ITosrora JI.M. [9] Ta ixmi.

HesBakarouu Ha 3HaUHUI HAYKOBHUH TOPOOOK 3 MPOOIEMAaTHKHI CE30HHOTO Ta KaJeHaap-
HOTO KOPWI'YBaHHS, 3alIMIIA€TbCS PSAJ HEBUPIMICHHX IMTaHb, OCOOJMBO B KOHTEKCTI
BUKOPHUCTAHHS IporpaMHoro 3adesmnedeHHs «JDemetra+.

HocTanoBKka 3aBAaHHA. METOIO JOCITIHKEHHS € IOTIHOICHHS 3HaHb Y TaIy3i METOIIB
aHaJi3y TeHICHIIIH PO3BUTKY PAIB JUHAMIKH Ta IX 3aCTOCYBAaHHS IPH TOCTIHKCHHI 1HICKCY
MIPOMHUCIIOBOI IPOIYKIIii, TOCTIKSHHS METOIIB OOYIOBH JiHil TPEHIY Ta MPOTHO30BAHUX
3HaYeHb Ha MaiOyTHi mepiomu. Ha ocoOmmBy yBary 3acilyroBy€ IOCIIIKCHHS SBHIIA
CE30HHOCTI Ta HOTO BIUIMB Ha MOOYNOBY MporHO3y. KpiM 100, BAXIUBHM € HABUUTHCS
3aCTOCOBYBaTH IaKeTH NPHUKIAAHUX nporpam «JDemetra+» s mojermenHs: 1o0ynoBu
JiHIT TPEHy Ta BUSBJICHHS CE30HHOCTI.

Metoau nociimkeHHs. Y JIOCITIDKEHHI OyJIO 3aCTOCOBAHO aHaji3 y3aralbHIOFOUYUX
CTaTHCTHYHHX ITOKA3HUKIB, 8 TAKOXK CYYaCHI METOJM €KOHOMETPHUYHOI'O MOJICIIOBAHHS Ta
aHaJIi3y YacOBHX PsIB 3 BUKOPUCTAHHSAM IporpaMHoro nakery JDemetra+ — i ce30HHOTO
Ta KaJEeHAapHOTO KOPUI'YBaHHS YaCOBHX PSIIB.

Bukjan ocHoBHOro Matepiamy gociimkenns. Ha cporomHi OUTBIIICTH JOCIHIIKY-
BaHUX COIiaTbHO-eKOHOMIYHHUX TIOKAa3HUKIB TIOCTAIOTh Y BUTIISI YUCIOBHUX PSIiB THHAMIKH,
KOKEH 3 SKHX 3MIHIOEThCSA 3 IUIMHOM dacy. OAHIEI0 3 OCHOBHHX IIPWUYMH, 33U SIKOi
MPOBOMATH aHAJI3 TAKUX PSIB € BUSIBICHHS 3aKOHOMIPHOCTI PO3BUTKY MOKa3HUKA B OKPEMI
Mepioin Yacy, a Takok Mo0yIoBa HOTo MPOrHO3y Ha MaiOyTHI mepioaw, sSKa JormoMarae y
TUTaHYBaHHI TOCIIOAAaPCHKOI AISTBHOCTI, SIK OKPEMHX CY0’€KTIB, TaK 1 EKOHOMIYHOI CHCTEMHU
B IJIOMY.

IIpote B GarathoX psaax JUHAMIKH COLIaIbHO-€KOHOMIYHUX SBUIL HPOCIIKOBYETHCS
CE30HHICTb, SIKa YHEMOJKIJIMBIIIOE BUSBJICHHS MIPaBAMBOI TEHJEHIIT pO3BUTKY siBUIa. Yepe3
e 1moOyayBaTH IPOTHO3 TaKUX CTATUCTUYHHMX PAIIB, a OTXKE 1 BU3HAYMTH MalOyTHI
3HAYEHHS JIOCIIKYBaHOTO SIBUIIA, HEMOXKJIMBO.

Ce30HHICTh - Il XapaKTePUCTHKA YacOBOTO DAY, SIKa BUSBISETHCS Y PETYISpHUX i
nepeabadyBaHUX 3MiHaX HOTO PiBHIB, SKi BUKIIMKAHI CE30HHHMH Ta iHIIMMH TPUIHHAMH,
OB’ SI3aHUMH 3 KaJICHIAPHUM POKOM.

Buyuntn ce30HHE KOJIMBAHHS 3 AMHAMIYHOTO PSIy MOXKHA 3a JOIIOMOTOI0 CE30HHOTO
KOpPHUT'YBaHHS. METOI0 CE30HHOTO KOPUT'YBaHHS € MaKCHMaJIbHE CIIPOIIECHHS JaHUX Y TAKUH
cnoci0, o0 3poOHUTH ORI TOMITHUM TPEH PO3BUTKY. Ce30HHE KOPHUTYBAHHSI TIOJICTTIYE
pO3yMiHHA JaHUX y 4Yaci 1 Jomomarae IHTEpIpeTyBaTH HAampsSMOK pO3BHUTKY, SKHi
BUSIBIISIETBCSL B Psifli. BOHO /103BOJIIE€ TOPIBHIOBATH 4YacoBi PsIM 3 PI3HUMH CE30HHUMH
XapaKTepUCTUKAMH, SKi OTPUMaHi 3 Pi3HUX Tany3ei abo 3 pi3HUX KpaiH, i KpIM LBOTO Jae
MOJKJIMBICTh MOPIBHIOBATH KBapTaJibHI 200 MICS4HI JaHi.

IIporpama «JDemetrat» Oyna odimiiiHo cxBajeHa CBPONEHCHKOI CTATHCTUYHOIO
cucremoro (ESS) i unenamu €BporeiicbKoi CHCTEMH EeHTpanbHUX 0aHkiB 2 mrotoro 2015
poKy. 3aranom nporpama siBisie co0010 Oe3KOIITOBHHUM IHCTPYMEHT CE30HHOTO KOPUT'YBaHHS
(SA), pospobnenuit Hamionansaum 6ankom benprii (NBB) y coiBmparni 3 LienTpamsaim
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6ankom Himewunmnn (Deutsche Bundesbank) ta €Bpocratom Bimmosigao mo KepiBHUX
TPUHINIIB €Bporeiichkoi cTatncTruyHoi cuctemu (ESS) [1].

Ha nomarox mo ce3oHHOTO KOpHUryBaHHS, «JDemetra+» Takok Mo)ke TeHepyBaTH 1HIII
MOJIeNli YaCOBUX PSAiB, KOPHCHI IUIA CTBOpEHHs a00 aHaji3y €KOHOMIYHOI CTaTHCTHKH.
[Iprkaagy BKIIFOYAIOTH BUSIBICHHS BUKHU/IIB, IOTOYHUI IPOTHO3, YaCOBY JIEKOMIIO3HIIiI0 a00
TopiBHAUTBHUH aHami3. el mmpoxwii crekTp (QyHKIIOHATBHUX MOXKIIHBOCTCH TO3BOJISIE
KOpHCTYBauaM JIETKO OTpUMaTn OaskaHHWH po3paxyHOK abo Horo rpadiyHe npencTaBiIeHHs.

IMporpama «JDemetra+», 3a JOMOMOro0 METONY CE30HHOTO KOpPEryBaHHS, JIa€
MOXJIMBICTh PO3KJIACTH YaCOBUH PsiJi HA KOMIOHEHTH Ta BUIIYYUTH CE30HHI KOJIMBAHHS 31
CIIOCTEPEXXYyBaHOTO 4acoBOro psny. KoyxHHIT KOMIOHEHT BiZjoOpakae BIUIMB MEBHUX MOMAIN
Ha 4acOBUH psA:

- TEHICHMIA, AKa (hiKCye JOBTOCTPOKOBY Ta CEPEIHBOCTPOKOBY MOBEIIHKY;

- CE30HHA CKJIAJIOBa fKa MPEICTABISE€ BHYTPIIIHBOPIUYHI KOTUBAHHSA, IIOMICIIHI Ul
KBapTaJbHi, SKi HOBTOPIOIOTHCS PETYISIPHO 3 POKY B PiK;

- HeperyIsipHa CKJIAZOBA, sSKa TOEIHYE BC1 IHIII HETIOCTiHHI KOJMBAaHHS, HE OXOTUICHI
nomnepenHiMu KOMIoHeHTaMu [2].

Kpim mporo, Buie 3a3HadeHi METOANM MalOTh BOYIOBaHI IPOIEAYPH AJS BUABICHHSA 1
BUIIPABIICHHS Psly 3 ypaxyBaHHSAM KajeHaapHoro edekry. Takuil THI KOpPHTI'yBaHHs
3aCTOCOBYIOTh 3 METOI0 PO3PaxyHKY OIiJbII TOYHOI OI[IHKH CE30HHOI KOMITOHEHTH Ta
MOKPAIIEHHS SKOCTI CE30HHO CKOPUTOBAHOT'O PSLy.

Takok B JAaHOMY NpOrpaMHOMY 3a0€3le4eHHI MOXKHa CKOPHMI'YBaTH JaHi Ha edekr
ornepariiHux ado po6ounx IHIB, e(PeKT BUCOKOCHOTO POKY Ta IHIIUX CBATKOBHX IHIB. TyT
BapTO 3a3HAYUTH, IIO JAESKI PSIU MOXYTh HE MiJaBaTHCS BIUIMBY e(EeKTy onepariiiiHux
ITHIB, HAIIPUKJIa]l KBapTaIbHI JaHi.

Ha mpakTuii, BUnpoOOBYBaTH HporpaMmy Ui CE30HHOTO KOPWUTYBAaHHS IAaHUX, MU
OymemMo 3a JOTOMOTOI0 HECKOPHUTOBAHOTO psTy IOMICAYHOTO 1HIEKCY IIPOMHCIOBOI
npoaykmii 3a 2015-2021 poxu (3 oriAny Ha psl BaroMHUX NPHYUH, MH OOMEKHIIN HaIle
nmociimxerHs Kinem 2021 poky). Psn € 6a3oBum, 3 6a30t0 nopiBHIHHSA 32 2016 pik.

Hns Toro, mo6 mporpaMa mHpaBWIEHO copMmyBana 0a3y OaHHWX, MOTPIOHO BIpPHO
BizoOpa3uTH nmouatkoBi aaHi B Tadbmuui MS Excel. KoxkeH piBeHb psity TOBHHEH BilIIOBIaTH
Jari, sKa NpeACTaBlIeHa B KOpoTkoMmy Burisiai. 11]o6 3aBaHTaKMTH laHi, JOCTaTHBO
nepeTsruytd (ain 3 ganumu y BKiIagky Spresdsheets. ITicimst 1poro 3 3aBaHTaKCHHUMHU
JAaHMMHU MOYKHA BUKOHYBATH Pi3Hi onepaitii (puc. 1).

CriouaTKy MOTPiOHO IMPOBECTH TECT HA ABTOKOPEJIAIIIO B CE30HHUX BificTaBaHHsX. Kpim
JIAHOTO TECTY Iporpama IPOBOANTH TECTH Ha ce30HHicTh Ppinmana Ta Kpackena-Yorica.

THaeKe nPoMHEAOEOi npoayKsi X
Chart  Grid

eEEE npoMNEnazc] npoyeuil

Puc. 1. Ilomicsiuni ingexcu mpomMuciaoBoi npoaykmii 3a 2015-2021 poxu. Binoopa:kenns
MOYaTKOBHX AAHUX B Mporpami

Llocepeno: nobyoosano asmopamu 3a mamepiaramu [8,11]
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s Toro, mo6 BU3HAYHUTH YU HAsSBHA CE30HHICTH B PAlaxX JHHAMIKH IEPEBIpEMO p-
3Ha4YeHHS. SIKIIO 3HA4YeHHS MOKa3HUKa B Tectax MeHme 3a 0,05, Toxi psax mae meBHY
CE30HHICTH 1 MOYKHA 3[IHCHIOBAaTH CE30HHE KOPHUTYBaHHSI.

Ha manomy erami Mu Bjke MOKEMO IIPOBOANUTH CE30HHE KOPUTYBAHHS, TIPOTE IS O1IbIII
TOYHOT OLIIHKH CE30HHOI KOMIIOHEHTH Ta IMOKPAILECHHS SKOCTI CE30HHO CKOPUTOBAHOTO PALY,
NOTPiOHO HoIaTH KaJleHIapHe KoperyBaHHA. /I Iboro CTBOPUMO KaJeHIap.

B mnporpamuomy 3abesneueHHi «JDemetra+» 3a JOMOMOror KaleHAapsh MOXHA
CKOpHI'YBaTH JaHi Ha eeKT omepaliifHux abo poOOYMX AHIB, €pEKT BUCOKOCHOTO POKY Ta
IHIIMX CBATKOBHX JHIB.

diHanbHUM €TarnoM MiJrOTOBKHM 0 CE30HHOTO KOPEryBaHHsS Oyae OOpaHHS METoay
cnenu(ikanii Ta MiIKIOYCHHS paHillie CTBOPEHOro KaneHmaps. [1i yac JOCiKeHHS MU
Oymemo BukopucroByBatH Meronx TRAMO/SEATS, Ttomy crmemmdikamii Oymemo
HAJIAIITOBYBAaTH caMe JUIS LbOTO METOAY.

Sk pesymbraT mporpama Oyaye 3aranpHUI rpadik, Ha SKOMY MPEICTaBICHI UK —
JKOBTA JIiHis, JIiHIs TPeHIY — OJIaKUTHA, Ta JIiHiA 3 ypaxyBaHHIM CE30HHOCTI — 3eJieHa. [Ipo-
THO3U KOXXHOTO IMOoKa3HMKa Ha 2022 pik mpencTaBiieHi y BUTISAL MyHKTUPHUX JIiHIH (puc. 2).

Serles ©Trend © Seasonaly adusted

Puc. 2. IlomicsiuHi ingexcu npomucaosoi npoaykuii 3a 2015-2021 poxu. Ce30HHe KOPUTYBAHHS
Ta nMo0y/noBa nporxHo3y Ha 2022 pik meroqom TRAMO/SEATS

Llcepeno: nobyoosano asmopamu 3a mamepiaramu [1,11]

[Iporpamae 3a0e3reveHHsT TAaKOXK A€ HAM 3MOTY MOOAYUTH OKPEMO IMKIIIYHUH,
KaJCHIapHUH Ta BUMAIKOBHH KOMITOHEHTH (puc. 3).

3a pe3ynbraTaMu aHamii3y B mporpami B «JDemetra+y, MOXXHa TOOAYUTH, 10 HAWHIKY1
MOKA3HUKKH OOCSTy MPOMUCIOBOT MPOAYKINI CIIOCTEPIraloThCs Ha MOYATKY KaJCHIAPHOTO
POKy, a came B CiuHi Ta J1r0TOMYy. Ha mo4yarky BeCHU 3HAUCHHS MMOKa3HHKA 301IbIIYETHCS,
MPOTE J0 KIHI JIiTA 3HAYHOTO 301IbIICHHS He BinOyBaeThes. [lounHaroun 3 oceHi, a came y
BepeCHi, BiZI0OYBA€ThCS 3HAYHMU 3picT OOCATY MPOMHCIOBOI MPOMYyKIii, 1 Taki BUCOKI
3HAYCHHS 3AJIUIIIAIOTHCS 10 KiHIIS POKY.
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Puc. 3. Ilomicsiuni ingexcu npomucoBoi npoaykuii 3a 2015-2021 poxu. Buginenns pizaux
KOMIIOHEHTIB B «JDemetra+»

Jicepeno: nobyoosarno asmopamu 3a mamepiaramu [1,11]

Tobto, B YkpaiHi HaitOLb1Ii 00CSATH BUPOOHUIITBA IPOMHKCIIOBOT MTPOAYKIIIT PHITAIAt0Th HA
YeTBEePTH KBapTai poky. Takwuit posmoain y nepiox 2015-2023 pokiB Moxe OyTH HOB'SI3aHUI 3
BEJIMKOIO KUTBKICTIO 3UMOBHX CBST, IO TIOYMHAIINCS 3 TIOYATKY KaJICHIAPHOTO POKY, 1 HE3HAYHOFO
KUIBKICTIO CBATKOBHX MO HANPUKIHII POKy. Takox mporpama BUSBIIIA HETHIIOBO HHU3BKI 3HA-
yenHst Ha ovatky 2020 poky. Takuii pe3yapTaT Moxke OyTH MoB's3aHui 3 maHaemiero Covid-19.

BuCHOBKH Ta mepcrneKTHBH MNOJAJIBIINX J0CTiIKeHb. TeopeTHuHe OOTpyHTYBaHHSI
METOMIB aHaNi3y AMHAMIYHMX PSIiB, 30KpEMa CE30HHOTO Ta KaJeHJApHOTO KOPWTYBAaHHS,
TIJKPECITIOE BAXKIIMBICTD OYMINECHHS JAHUX U1 TOYHOTO NPOTHO3YBaHHS COLIaIbHO-EKOHOMIY-
HUX MOoKa3HUKiB. [Iporpama JDemetra+ moBena CBOO €(hEKTHBHICTD SK CyYaCHHH iIHCTPYMEHT
CTaTUCTUYHOIO aHaji3y, IO JIO3BOJISIE KOPUCTYBauaM BHSIBIISITH TEHJCHINi PO3BUTKY SIBHIIL,
Oy/lyBaTH NPOTHO3M Ta MOKPAIYBATH SKICTh MPUHHSATTS YIIPABIIHCHKUX PillIeHb. 3 JIOTIOMOTOFO
nporpamHoro 3abe3nedeHns JDemetra+ Hamu OyI10 JOCIIIKEHO 1HASKC MPOMHUCIIOBOT MPOAYKIT
VYipaiau 3a 2017-2023 poku. BusiBiieHO Ce30HHI KOJMBAHHS Ta aHOMAii, 30KpeMa 3HaYHE
BinxuneHHs y 2022 poui. [ToOynoBaHo TpeHI0BI i POrHO3HI 3HAYEHHS, SIKi CBiYaTh PO TIOMIp-
HE 3MEHIICHHS MOKa3HuKa y 2024 porli 3 MOKIIMBUM HE3HAYHUM 3POCTAHHSM Y CEpITHI—BEPECHI.
3aranom, JDemetra+ migrBepamuia cBOO e(EKTHBHICTD SIK 3pyYHUI IHCTPYMEHT JUIsl CE30HHOTO
Ta KaJEHIapHOTO KOPUT'YBaHHsI, aHAJI3y TEH/CHIH 1 KOPOTKOCTPOKOBOT'O IIPOTHO3YBaHHS.

1. Grudkowska S. JDemetra+ User Guide. Version 2.2. National Bank of Poland, 2017.
URL.: https:// ec.europa.eu/ eurostat/ cros/system/files/jdemetra_user_guide.pdf (mara
3sepHeHHS: 10.04.2025).

2. Hammer B., Prettner K. Seasonal Adjustment Programs. Chapter 4: The Econometric
Analysis of Seasonal Time Series. URL: http://homepage.univie.ac.at/robert.kunst/
season07_prettner.pdf (nata 3sepuenns: 08.04.2025).

3. Maravall A., Canete D. Applying and Interpreting Model-Based Seasonal Adjustment.
The Euro-Area Industrial Production Series. Documentos de Trabajo. Banco de Espana,
2011. Ne 1116. C. 45-72.
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10.
11.
12.

10.
11.
12.

Mirica A. JDemetra+ tutorial, 2018. URL: https://www.youtube.com/ watch?v=
cYDYEQMSjZ8 (nata 3Bepuenns: 09.04.2025).

lanymak M. I1., Tanymak O. fl., Kyxna T. 1. Ilpoenosysanus coyianvno-exonomivnux
npoyecis : HaB4Y. noci0. TepHonins : ®OII [Mansuuug B. A., 2021. 180 c.

Maxkapenko O. L., JTock B. O. IIpozro3ysanus coyianbHo-eKOHOMIYHUX Npoyecie : HaBY.
moci6. 3amopixoks : 3HY, 2020. 248 c.

Martkoscrkuii C. O., Maperns O. P. Teopia cmamucmuxu : HaB4. ioci6. KuiB : 3HaHHS,
2010. C. 358-384.

Omnps A. T. Cmamucmura (MOOyIbHUL 6apPIAHM 3 NPOSPAMOBAHOIO HOPMOI KOHMPOIO
3Hamv) : HaBu. noci6. Kuis : Llentp yubosoi miteparypu, 2012. C. 206-220.

Bmosun M. JI., Tlomora . M., Jliobosenbka JI. 1. ExkoHoMiuHa giarHOCTHKA
IHBECTULIHHOT TNpPUBAaOIMBOCTI perioHiB YKpaiHu: MeTon TakcoHoMii. [Jughpoea
exonomika ~ma  exonomiuna  Oesnexa. 2024. Bum 6(15). C. 119-124.
https://doi.org/10.32782/dees.15-17.

Odimiitamii caiit €spomeiicskoro Corozy. URL: https://cros-legacy.ec.europa.eu/ (nata
3sepHeHHS: 07.04.2025).

Caiitr  JlepxaBHoi  cmyk0m  cratuctuku  JIpBiBChKOI  oOmacTi. URL:
http://www.lv.ukrstat.gov.ua/ (nata 3sepuenns: 05.04.2025).
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STATISTICAL ANALYSIS OF DEVELOPMENT TRENDS OF SOCIO-
ECONOMIC PHENOMENA TAKING INTO ACCOUNT SEASONAL AND
CALENDAR ADJUSTMENTS
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Abstract. In the context of accelerated socio-economic development and the
strengthening of international economic relations, there is a growing need for in-depth
research into the factors shaping the economic environment. Accurate forecasting of socio-
economic indicators is becoming increasingly important for strategic planning of national
economies.

An essential aspect of forecasting is accounting for seasonal fluctuations, which
significantly enhances the accuracy of analytical results. The use of modern econometric
modeling methods and time series analysis (JDemetra+) enables the identification of patterns
and development trends in economic processes.

High-quality forecasts of socio-economic phenomena form the basis for effective
decision-making at both the state and enterprise levels, promoting rational resource allocation
and risk minimization in a changing economic environment.

The objective of this study is to deepen knowledge in the field of trend analysis methods
for time series development and their application in examining the industrial production
index. The study focuses on methods for constructing trend lines and forecasting future
values. Special attention is given to the phenomenon of seasonality and its impact on forecast
construction.

The JDemetra+ software has proven to be an effective modern tool for statistical
analysis, enabling users to identify development trends, build forecasts, and enhance the
quality of managerial decision-making.

Using JDemetra+, we analyzed Ukraine’s industrial production index for the years
2017-2023. Seasonal fluctuations and anomalies were identified, particularly a significant
deviation in 2022. Trend and forecast values were constructed, indicating a moderate decline
in the index in 2024, with a potential slight increase in August-September. Overall,
JDemetra+ has confirmed its effectiveness as a convenient tool for seasonal and calendar
adjustment, trend analysis, and short-term forecasting.

Keywords: time series, trend, seasonality, indices, JDemetra+.
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OLIHIOBAHHS PU3UKIB B CACTEMI YIIPABJTIHHA TH®OPMAIIMHOIO
BE3NEKOIO NIAIMTPUEMCTB Y KOHTEKCTI 30BHIIIHIX 3AI'PO3

Amnppiii lenncenko® , Ipuna Herpeda?, Bostoaumup OBcicnko®

Y3 Ipusamnuii suwuii nasuanvhuii 3axnad «€eponeiicoKiii yuisepcumeny
03115, m. Kuis, 6ynveap axademixa Bepradcvkoeo, 16 B
e-mail: andriy.denysenko@e-u.edu.ua, ORCID: 0009-0007-8057-9444
2Kuigcokuil hayionansnuii yuisepcumem imeni Tapaca [llesuenxa
01033, m. Kuis, gyn. Borooumupcoka, 60
e-mail: netrebai@knu.ua, ORCID: 0000-0001-5586-5405
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Anomauyia. Y cmammi posenanymo o0coOau8ocmi OYiHIOBAHHA PUSUKIE 6
cucmemi ynpasiiHHsa IHQOPMAYIUHOW 0e3neKol0 NIONPUEMCME 8 YMOB8AX
3POCMAHHS GNAUBY 308HIWHIX 3a2p03. 30iliCHEeHO aHai3 CYYACHUX niox00i 00
iOenmughixayii pusukie ma OYIHIOBAHHS IX 6NIUY HA (DYHKYIOHYSAHHS
nionpuemcms y yugposomy cepedosuwi. Haoano xapaxmepucmuxy npoyecy
CMBOPEHHS 36€0CH020 PeECmpPy aKMUGI6 [ PUUKIE, WO GKIIOUAE iOeHmugiKa-
yiro aKmueis, 6UHAYeHHs UMOGIpHOCIMI peanizayii 3aepo3, OYIHIOGAHHS
NOMeHYIUHUX 30UmKi@ NIONPUEMCBA Ma OOYUCIeHHA DPIBHA PUUKY 3
BUKOPUCMAHHAM Mampuyi pusuxie. B ocnosy memoouku nokiaderno cucmemy
eKCHepmMHUX OYIHOK, U0 OONOBHIOEMbCA KINbKICHOW WKANO0I0 O/ BUSHAYEHHS
Kpumuynocmi pusuxig. Ilpiopumesayiro pusuxie 30iliCHEHO 3 YPAXYBAHHAM
pisHa 36umkie i docmynHocmi pecypcie Ha ix 00pobky. Hagedeno kpumepii
0N YXBANEHHA pileHb w000 NOOAAbUWO20 YAPAGLIHHA PUSUKAMU —
npulnamms, 00pooKa, yHuxHenHs abo nepedaua. O6IPYHMOBAHO He0OXiO-
HicMb po3poOKU NAAKY 06POOKU PUUKIE 3 0emanizayiclo HeoOXIOHUX 3ax00i8,
8I0N0BIOANLHUX OCIO, MEPMIHIG, BUMPAT | KOHMPOILHUX NOKA3HUKi6. Ocob.u-
8y y6azy npuoineno npoyedypi OOKyMeHmy8aHHs KOHCHO20 emany, 8KIo4anyu
NPUUHAMMS OCMAMOYHUX PUSUKIB, Y32004CEHHA 3 GACHUKAMU Ma nepioouy-
HULL nepeaiisio peecmpis.

Knrouosi cnoea: ingopmayiiina 6esnexa, inpopmayitini axmueu, pusuk-
MeHeONCMeHm, OYIHIOBAHHA PU3UKY, 00pOOKA pu3uKie, NiONPUEMCMEO,
yughposizayis.

[ocTtanoBKka mpodiaemMu. Y Cy4acHHX yMOBax IU(poBi3alii Oi3HeCYy ImiImpueMCTBa
CTHKAIOTBCA 3 Jieai OUTBIIOI KiTBKICTIO 30BHIIIHIX 3arpo3 iH(opMariifHii O6e3meri, 1o
MOXYTb MPU3BECTH IO 3HAUYHUX (IHAHCOBMX BTpAT, MOPYLICHHS HelepepBHOCTI Oi3Hec-
npoueciB, BrpaTH KoH(ineHiiHO iHpopManil Ta penyrauniiHUX pH3MKIB. TpaauiiiHi
miaxoan g0 3abesmedeHHs iHGOpMamiiHOI Oe3leKkr BUSBIAIOTHCS HeXOoCTaTHIMH 0e3

© Amnppiit Jlenncenko , [puaa Herpe6a, Bomogumup Oscienko, 2025
Ll cTaTTs MOMIMPIOETHCS HA YMOBAX JHIIEH3i1
Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0)
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CHCTEMHOTO YIPaBIiHHS pU3NKaMHU, 0 Tiepeadadac ix inmeHTudikarito, KUTbKiCHY OI[IHKY Ta
o0rpyHTOBaHy 00pOOKYy. BinCyTHICTH UITKMX METOAMYHHX 3acaj OIIHIOBAHHS PiBHSA
PU3HKiB, 0COOIMBO Y KOHTEKCTI 30BHINITHIX KiOep3arpo3, yCKIaHIOE MPOLEAypYy MPUHHATTS
pillIeHp MIOA0 MOUIMBHOCTI PO3POOKH i peaiizallii HU3KH 3aXOMiB, CIIPSIMOBAaHUX Ha 3aXUCT
iH(opMarii Ta po3MoaiT HASBHUX PECypCiB.

Haiiinpm epexTuBHEM y 1iit cdepi € BUKOPUCTaHHS PEKOMEHMAIil, BUKJIAJACHUX Y
Mixknaapogaomy cranmapti ISO/IEC 27001:2022, skuit 3a0e3mnedye CTPyKTYpOBaHY MOICITh
BIPOBAKEHHS, (DYHKI[IOHYBaHHS, MOHITOPHHTY Ta YAOCKOHAJICHHS CHCTEMHU YIPaBIiHHS
iHpopmauniiiHoto Oe3nekoro (CYIB). [Ipore, He3Bakarouu Ha HasiBHI 3arajbHi BUMOTH, Ha
MPaKTHLI JOBOJI CKJIATHO aJanTyBaTH Li MOJOXKEHHS A0 pealiii Ta moTped KOHKPETHOTO
HiANPUEMCTBA, OCOOJIMBO LIOAO OLIHIOBaHHS Ta NpiopUTe3alii PU3MKIB 3 ypaxyBaHHSIM
cnenn(iku 30BHIIIHIX 3arpo3. TakuM YHHOM, AaKTyadbHHM IUTAHHAM € CTBOPECHHSA
MIPO30POT0, ATANTHBHOTO aJITOPUTMY OIIIHFOBAHHS PU3HKIB, [0 YMOKIMBHATE (popMatizamiro
TIPOIIECiB IPUHHATTS PillIeHb, INITAHYBAaHHS 3aX0iB 3 00pOOKH pHU3UKIB, 8 TAKOXK 3a0€3MEUNTh
BiINOBiTHICTE MianpuemMcTBa noxoxeHHsM [SO/IEC 27001:2022 Ta #toro q0AaTKiB.

AHaJi3 0CHOBHHX JociXxKeHb i myOaikaniii. [IpobreMaTika yrpaBiiHHI PU3HKAMA
iHpopMamiiHOi Oe3IeKn B yMOBaX aKTHBIi3allii 30BHIMIHIX 3arp03 HUHI MIHPOKO JOCIIIKY-
€THCS1 HAYKOBISIMH, @ TAKOXK € OJJHAM 13 BaXKIIMBUX aCIEKTIB, 110 BUKJIAJICHI y MPAKTUYHUX
pPEKOMEHAAIISX MDKHAPOJHUX CTaHIapTiB. KiltouoBMM HOpPMATHBHUM JOKYMEHTOM Yy Iiif
cdepi e ISO/IEC 27001:2022 [12], mo BH3HAYa€ BUMOTH JO CTBOPCHHS, BIIPOBAIKCHHS,
MiATPUMKH Ta mocTifiHoro yaockonaneHus CYIb. Y HOBIM penakiiii cTaHAapTy 3HAYHY yBary
MPUIIICHO OIIHIOBAHHIO PH3HKIB, Y3TOJKCHOCTI 3aXOMdiB OC3IEKH, a TAKOXK IUKIIYHOCTI
NpOLeCY NMPUHHATTS PILICHb Y KOHTEKCTI PU3UK-OPIEHTOBAHOTO MiIXO.Y.

VY mpansx HayKOBIIIB aKIICHTOBAHO yBary Ha PisHOMaHITHUX MiAX0Iax JI0 KiJBKICHOT Ta
AKiCHOI OIiHKY pu3uKiB. Tak, y mocmimkernni M. Whitman Ta H. Mattord [9] obrpyHTOBaHa
HEOOXiHICTh 3aCTOCYBaHHs OaraTopiBHEBOi MOJENI YIPaBIiHHSI PH3UKAMH, IO BKIIIOYAE
iIeHTU}IKAII0 aKTHBIB, 3arpo3 Ta BU3HAYCHHS HMOBIpHOCTEH iX peamizaimii. ¥ HayKOBUX
poborax R. Baskerville ra M. Siponen [10], BHUBYatOThCS MUTAHHS €KOHOMIYHOI TOMIJIFHOCTL
BIIPOB/KCHHS 3aXOJiB OC3MEKH 3 MO3WIIii ONTHUMI3aIlil BUTPAT 1 3HIKEHHS MOTCHIIHHUX
30UTKIB. Y BITUM3HSHIA HAYKOBIH JliTepaTypl 3HaUHUI BHECOK Y BUBYEHHS IPOOJIEMaTHKU
OLIIHIOBAaHHS PU3MKIB Ha MiJIpUEMCTBaX 3poomnu gociinHuku Bacumok B. f., Kiiumuuk
C. O., Oneuixo T.I., Boiiko 0.I1., [Tanuenko B. A. [5; 7; 8]. Ciix 3a3Ha4nTH, IO y Cy4acHUX
YMOBax BaroMoro 3HAuYeHHsS TaKOX HaOyBae MOIIYK MOXJIMBOCTEH IHTETPYBaHHs DPi3HUX
METOJMK OIlIHKA PH3UKY, BPAXOBYIOYH OCOOJMBOCTI TOOYIOBH Oi3HEC-MPOIECiB
mianpueMcTB Ta cdepy nisuibHOCTI. Haykosa mpars Kapnosuu 1., I'magkoi O., byxamno IO.
[6] BMimye oOTpyHTYBaHHS MONUIHLHOCTI 3aCTOCYBaHHS IOJIOKEHB Teopii rpadis, mo
MOEAHAHI 3 CKCIIEPTHUMH METOJaMH IS OLHIOBAHHS 1 aHai3y MOMJIMBHX PH3HUKIB
iH(pOopMamiiHOT OE3MEeKH MiATPHEMCTB.

BomgHouac, O1TbIIICTh JOCHTIHKEHB 30CepeKeH] epeBaKHO HA 3arallbHUX ITiIX01aX 10
YIPaBIiHHS PU3UKaMU abO OKpeMHX HampsMax, TakuX SK ayAWT, MOJITHKA Oe3NeKH UM
IHIIMACHT-MEHEDKMEHT. HeocTaTHbO BHUCBITJICHUMH 3aJIMINAIOTHCS TTUTAHHS NMPAKTHYHOT
peaitizaniii oniHoBaHHS pu3uKiB BiAnosiaHo 10 ISO/IEC 27001:2022 y KOHTEKCTI 30BHIIIHIX
3arpo3. CbhOroJHi aKkTyaJbHUMH € MUTaHHS (opManizainii eKCIepTHUX OLIHOK, BIIPOBa-
JUKEHHSI KpUTEPIiB IpiopuTe3alii Ta opraizauii mpolueaypH y3roJpkeHHs 1 00poOKH pU3HKiB
Ha piBHI nignpuemctB. Otrxe, icHye morpeda y CTBOPEHHI HPaKTHKO-OPi€HTOBAaHOI
METOAMKH, 110 YMOXJIUBUTH iHTerpyBanHs BuMor [SO/IEC 27001:2022 y BayTpimHi Gi3Hec-
MPOLIECH MIATPUEMCTBA Ta 320€3II€YNTH BIAMOBIHICTh MIXKHAPOAHUM CTaHAAPTAM 1 peasibHy
e(EeKTUBHICTH Y ITPOTUAIT 30BHIIIHIM 3arpo3am.
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[ocTaHoBKa 3aBAaHHA. 3B)KAIOUX HAa aKTYAIBHICTh IPOOJIEMH yIIPaBIIiHHS PU3HKAMUA
iHpopMamiiHOI Oe3meKH, a TaKoX HEOOXIMHICTh ajamnTarii MIKHapOJHOTO CTaHAAPTY
ISO/IEC 27001:2022 [12] mo mpaKTHYIHOI MisUTBHOCTI MiATIPHEMCTB, METOIO TAHOTO JTOCHi-
JDKEHHS € yIOCKOHAJICHHS TIPOLIEIyPH OIiHIOBaHHS, 30KpEMa, BCTAHOBJIICHHS IPIOPUTETIB Ta
00pobka pmukiB y CYIb.

Jnst focsITHEHHS! METH He0OXiJHO BUPILIMTH HU3KY 3aBAaHb: BU3HAYNTH OCHOBHI THIIH
30BHIIMIHIX 3arpo3, SKi € HalOUIbII BATOMUAMH JIJISl HiAMPHEMCTB Ta OI[IHUTH iX BILTHB Ha
aKTHBU 1H(QOPMAIIHHOI CHUCTEMH; YAOCKOHAJIMTH METOJHMKY KiJIbKICHOTO OLIHIOBaHHS
PHM3MKIB Ha OCHOBI €KCIIEPTHOTO BH3HAUYEHHs HMOBIPHOCTI 3arpo3 i MOXJIMBUX 30MTKiB;
OOIpYHTYBaTH JOUIJIBHICTH BUKOPUCTAHHS MAaTPHUL PU3UKIB Ta KPUTEPIiB IS NPUUHATTS
pilieHb OO0 IX OOpPOOKM; PO3KPUTH CYTHICTH HpiopuTe3auii PU3UKIB 3 ypaXyBaHHIM
JIOCTYITHOCTI pecypciB i KPUTHIHOCTI BIUIMBY; BU3HAUHTH MPOIEAYPY ITOKYMEHTYBAaHHSI
pe3yIbTaTiB OIHIOBAHHA Ta OOpPOOKM PH3HKIB U MMONANBIIOTO aymuTy, MEperisay Ta
YXBaJICHHS pillleHb KepiBHIUKaMH HiAPHEMCTB. Pearizaliis mocTtaBieHNX 3aBAaHb CIIPSIMO-
BaHa Ha 3a0€3IICUCHHS NMPAKTUYHOTO BIIPOBAKEHHS BUMOT MIKHAPOJHOTO CTaHIApPTY Y
JUSUTBHICTD ITiAIPUEMCTB, IMiIBUIICHHS PiBHS iHQOpMAIiifHOT Oe3MeKn Ta ONTUMI3AIO TIPO-
1ecy YIpaBJIiHHS PH3UKAMH B YMOBAX IOCTIHHUX 30BHIIIHIX 3arpo3.

MeToau nociimkeHHs. Y TpoLeci NOCHIIKEHHS BHKOPUCTAHO KOMIUIEKC METOJIB,
CIPSIMOBAHUX HAa CUCTEMHHUH aHali3 Ta MPAKTUYHY peaizallifo MPOIeCciB yIpPaBIiHHS PH3H-
KaMu iH(pOpMaIliifHOT Oe3MeKH BIAMOBIAHO 10 BUMOT MikHapomHoro cranmapty ISO/IEC
27001:2022. 3o0kpema, aHaNi3 HOPMATUBHO-IIPABOBOI Ta METOAWYHOI 0a3H, BKIHOUAIOYH
nonoxenns cranaaptis ISO/IEC 27001:2022 ta ISO/IEC 27005 - myis BU3HAYCHHS] BUMOT
JIO OL[IHIOBaHHS PU3UKIB, KOHTPOJIIO O€3MeKH Ta yJOCKOHAJICHHS NPOLEIypPH HPHUHHATTS
pilIeHB IIOJI0 PU3HKIB; METOJ] CHCTEMHOTO aHaJi3y — Ul BUOKPEMIICHHS KJIIOYOBHX €TalliB
nporecy ympasiiHHg pusukamMud B CYIb, BCTaHOBICHHS B3a€MO3B’SI3KiB MK aKTHBaMH,
3arpo3aMy i MOTEHIIIHHUMH HACTiTKaMHU 1HIHUACHTIB; METOJA EKCIEPTHHX OLIHOK — IS
BH3HAYCHHS HMOBIPHOCTI peaisamii 30BHIIIHIX 3arp03 Ta MOXIUBUX (DiHAHCOBHUX 30MTKIB.
3aydeHHs EKCIepTiB 3a0e3ledye OLIHIOBaHHSI Cy0’€KTUBHHX XapaKTEpUCTHK, SKIIO
BiZICYTHI JJOCTOBIpHI CTATHCTHYHI JaHi; BUKOPUCTAHHSI MAaTPHIl PH3UKIB — UIs (opMalti-
3aIlii pe3yJbTaTiB SKCIEPTHOTO aHAIIi3y 3a JIOTIOMOTOO IIIKAT IMOBIPHOCTI Ta IIKOH, 110 A€
3MOTy pO3paxyBaTH pIBEHb pPH3MKY; KJIacTepH3allisi Ta paH)XyBaHHS PH3HMKIB — s
3IifICHeHHs IIpiopuTe3allii PU3MKIB Ha OCHOBI 1X KPUTHUYHOCTI, JOCTYITHOCTI pecypciB Ha
00poOKy Ta BIAMOBIJHOCTI KPUTEPISIM PUHHATHOCTI PU3HKY.

Buxkiax ocHOBHOro MaTtepiaJty rocigxkeHnnsi. BusHauenss ta anaiiz pusuki y CYIb
MiATIPHEMCTBA, OCOONHMBO Yy KOHTEKCTI 3OBHIIIHIX 3arpo3, € KPUTHYHO Ba)KIHBOIO
TPOIIeTyPOTO TS 3a0e3eueHHs 3aXUCTY KOH(IACHIIIHOCTI iHpOopMaIlil, JOTpUMAaHHS PUH-
IIUITIB IUTICHOCTI i TOCTYITHOCTI NaHUX. Y CHIITHICTh pU3UK-MEHEDKMEHTY Y cdepi iHpopma-
1ilfHOTrO 3a0€31eYeHHS YIPaBIIiHHSA 3HAYHUM YMHOM 3aJICKUTh B/l TAKUX CKIIATO0BHX:

- CcBO€dYacHa ineHTH(IKALisA TOTESHIIHHUX 3arpo3;

- OWIHIOBaHHS BIUTMBY 3arpo3 Ha OKpeMi Oi3Hec-Tiporiecu Ta (pyHKIIOHYBaHHS IIiJ-
MPUEMCTBA 3arajioM;

- BHM3HAuUEHHs HMOBIPHOCTI HACTaHHS CUTYallii, [0 MOXE MPHU3BECTH 10 (PIHAHCOBHX
BTparT;

- po3po0OKa 3ax0/IiB, CIIPSIMOBAHUX HA 3MCHILICHHS PU3HKIB.

OI1iHIOBaHHSI PU3HUKIB, SIK NPaBUIO, BUKOHYIOTh y4dacHukH PoGowoi rpymu CVYIb.
Pesynbrati poOOTH JOKYMEHTYIOTBCSA Y BUIJIIII OKPEMOTO PEECTPY PH3HKIB (3BEACHHUI
PEeCTp PU3MKIB 3 OLIHKaMH i rpioputeTaMu). sl miAroOTOBKH 3BEJCHOTO PEECTPY PU3HKIB
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HEOOXiHO CKJIACTH 3BeeHy (OpMY, IO BMIIy€e aKTHUBH 1 PU3UKH iH(pOpMAaIIiitHOT Oe3meKH

(Tabmums 1):

Tabauys 1

3BeneHa popma peecTpy aKkTHUBIB i pusukiB iHgopmaniiinoi 6e3nexn®

Indopmanis pust

PeecTp akTHBIB Peectp pusukis Ouinka pu3ukiB PO3po0KH 3ax0/iB 3
00po0KH pU3HNKIB
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= g | g
= 5|3
z| % 2|2= | =
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> o = = | > 5] I3 2 B <
= = ¥ & & SIE |8 |8 |8¢E 5 3
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X =) 9] = T Q = (= = O X M a |
< > /M = a5 o | & < o [SI- ] ON w =
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Z = g m T g &l m = = | n w =EEE|E
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*ﬂotcepeﬂo: cucmemamu3oeano asmopamu

Jlnst mpoBe/ieHHS BiJIOBIAHUX PO3PaxyHKIB HEOOXiTHO 3HATH
IMOBIpHICTD 1 30WTKH. BU3HaYeHHS IHMX CKIaJOBUX MPOBOIHUTHCS
OLIHOK. [1J1s1 3HM)KEHHS TIOXUOKH, 10 MOXE BUHUKHYTH Y 3B’ 3Ky 3 BUKOPHCTAHHIM METOY
EKCIEPTHHUX OI[IHOK, JOIIJIbHO BHKOPHUCTOBYBATH METOIUKY BUOOpY BapiaHTIB, HaBEACHY

aoxde (Tabawmi 2, 3):

IIBl 3MIiHHI BEJIMYUHU:
METO/IOM EKCIEePTHUX

Tabauys 2
BusnauenHs1 iMOBIpHOCTI HacTAaHHSA PU3HMKOBOI MO
ImoBipHicTH Yuciaose
Omnuc
BHHHKHEHHS 3HAYEHHSI
SIK1Io ManoiMoBipHO, IO I PU3UKOBA OISt MOXKE BiIOyTHCS
Jlyxe HU3bKa o 1
(<5%)
Hwuzbka SIKIIIO pU3MKOBA TIOisl, LIBHIIIIE 32 Bee, He HacTaHe (5-20%) 2
SIKI10 IMOBIPHICTH HACTaHHS PU3UKOBOI MOIT TOCHTH Baroma (21-
Cepenns o 3
40%)
Bucoka SIkuio pu3uK HailiMoBipHile peanizyersest (41-60%) 4
Jyxe BUCcOKa SIKII0 pU3MK HaMeBHO peanizyeTsest (> 60%) 5

*ﬂ[)lCQPEﬂO.' cucmemamu3zoeano asmopamu

OI1iHIOBaHHS PU3KKY 3A1HCHIOIOTH 3a (OpMYIIOH0:

Puzux = Imosipnicmov * 36umox

1)

SIk BKe 3a3HAYaJOCs, BAXIIMBUM €TAIIOM B OIIIHIOBaHHI PU3HKIB iHpOpMAaIiitHOi 6e3-
MEeKH € 1X ImpiopuTe3ais, o Bi0yBa€eThCS HA MiACTaBl KPUTUYHOCTI PU3HKIB Ta 3aJIEKUTh,
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B IIEpIIy Yepry, BiX BEJMYMHU 30HMTKIB. SIKIIO OJHOYACHO BHHUKAIOTH PU3HKH, IO MAIOTh
OJTHAKOBE YHCJIOBE 3HAYCHHS, IEPIIAM 00pOOIAIOTh TOH, 3HAYCHHS 30MTKY SIKOTO BHUIIIE.

Tabauys 3
BusHayeHHs1 BILIMBY PU3MKOBOI NOJil Ha (PiHAHCOBI pe3y1bTaTH (HOTeHLIHI 30MTKH)
HNiANPHEMCTBA
IoTenniiiamii q q q Yucaose
Omnuc BniMBY Ha (iHAHCOBI pe3yIbTaTH MIANPHEMCTBA
30MTOK 3HAYEHHS
Jyxe Hu3bkuii  |BrumiB Ha (iHaHCOBI pe3yapTaTH MiAMPUEMCTBA HE3HAYHHM 1
To—— Brnus Ha (hiHAHCOBI pe3yIbTaTH MiANPHUEMCTBA HE HAITO 2
CYTTEBHI
Cepenniit CyTTeBHii BIUIMB Ha (iHAHCOBI pe3yNIbTaTH IiIIPHEMCTBA 3
Buicoxuii BmuB Ha (iHaHCOBI pesybTari rfi;[npneMCTBa 3HAYHUM, 4
MOJKJIMBE BUHUKHCHHS (piHAHCOBOI KpH3U
PyiiniBHMIA BIUTUB Ha (piHAHCOBI pe3yabTAaTH MiANIPUEMCTBA,
Jyxe BUCOKHH  |3HauHi (hiHAHCOBI 30MTKH, MOPYLICHHS (hiHAHCOBOI piBHOBArH, 5
1110 MOXE 3T0JIOM IPU3BECTH JI0 OAHKPYTCTBA

*ﬂmepeﬂo: cucmemamu3zoeano asmopamu

Takox BaroMuM acIeKTOM € TOCTYIHICTh PecypciB Ha iX 00pOOKY, 30KpeMa, BCTaHOB-
JICHHS. MCHIIIOTO MPIOPUTETY 0OpOOIll PU3KMKY 3 OUIBIIMM 3HAYCHHSIM 30UTKIB, SKIIO HA
JIAaHUI MOMEHT pecypcH Juist Horo oOpoOku BiacyTHI. Ha ocHOBI ux (hakTOpiB BU3HAYAIOTH-
sl KpUTepii 11 OLIHIOBAHHS 1 IPUHUHSATTS PU3HKIB.

Tabnuys 4
KpuTtepii 1/11 ouiHiOBaHHS Ta NPUAHATTS PUHKIB*
3HauyeHHs
Jii 3 pu3ukom
PHU3UKY
1-9 Pusuxu npuiiMaroThesi, 00poOka He moTpidHa
10-16  |Pusuku o6poOIISIIOTECSE 32 HASIBHOCTI pecypciB i 3a pimentsim Pobouoi rpymu CYIB
20-25  |Pusuku 0OpoOIsIOThCS B 000B'I3KOBOMY MOPSIIKY

*ﬂofcepeﬂoi cucmemamu3o6ano asmopamu

J131st cipolIeHHS POLIeCy PO3paxyHKy PU3UKIB HEOOX1THO BUKOPHUCTOBYBATH MATPHIIIO
JUTS BU3HAYCHHS PU3UKY, HaBeleHy y Ta0muii 5: 1ocTaTHBO BU3HAYUTH IMOBIpHICTB i 30H-
TOK, TICIISI YOTO 3HAYCHHS PU3UKY Oyae OTPUMAaHO Ha MEPETHHI BiNMOBITHOTO CTOBIIS i

pAIKa.
Tabauys 5
BusnaueHnHs pusuky *
Jyxe BUCOKA 5 10 15
Bucoka 4 8 12 16
Cepenns 3 6 9 12 15
Hwuzbka 2 4 6 8 10
Jyxe HU3bKa 1 2 3 4 5
ImoBipHicTh Tyse
YRS Hesnauni Cepenni Bucoxi Jyxe BUCOKI
36uTIH HH3BKI

*,Z].wcepeﬂo: cucmemamu3zoeano asmopamu
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TakuMm 9uHOM, 3a pe3ynbTaTaMH IpiopuTes3alii pU3HUKiB B OOOB'S3KOBOMY MOPSAKY
3MIHCHIOETBCS Y3TO/DKEHHS 3BENEHOTO PEECTPY AaKTHBIB 1 PH3HKIB BiAMOBINATEHUMHU
0co6aMu 1 0OPMITIOETECS OKPEMHUM JOKYMEHTOM.

Pusukn, 3a SKNMH TIPHAHATO PIMIEHHS NP0 HENPUHHATTS 3aXOMiB, 3aHOCITHCA Y
«[TomoxxeHHs PO MPUHUHATTA OCTATOYHUX PU3UKiB». Lleil mokyMeHT GopMyrOTh yJacHUKH
Po6ouoi rpynu CY1b ta y3romkyoTs 3 BllacHuKaMu pu3ukiB. [Ipu opopmiteHHi pe3ynbrariB
NPUHHATTS OCTaTOYHUX PU3UKIB MOXKe OyTH oOpaHa ¢opma, HaBeneHa y Tabiumi 6:

Tabauys 6
®opma 3BiTY PO NPUIAHATTA 0CTATOYHHX PU3UKIB Ta MJIaHY Jiii 1010 pearyBaHHsA HA HUX*
Pusuk 10 Pusuk micis
XapakTepHCTHKA| HPUHHATTS . XBaJICHHS
P p P . [Tnan pobit y .
PU3BHUKY 3aX0/IiB, 3aXO0/IiB,
3HAYCHHS 3HAYEHHS .
Amnaii3
= < =
A IR B - = g| Py
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5 2|l 2E=5| EEE S S22l 5 2 :
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*ﬂotcepeﬂo: cucmemamu3oeano asmopamu

3a3Haunmo, mo (opma «3BiTy NPO NPHHHATTS OCTATOYHHX PH3UKIB» MOXe OyTH
JIOBUTHHOIO, OZJHAK Ma€e 000B'SI3KOBO BMIIIYBaTH HACTYITHI aTPUOYTH:

- [Ipiopurer;

- XapaKkTepuCTHKa PU3UKY;

- IlpnuniHa NpUMHATTS PU3UKY.

[TpuiHATTS OCTATOYHMX PHU3MKIB 3IMCHIOETHCS HAa OCHOBI «3BITY IPO BUKOHAHHS
aHy oOpoOKH pU3UKIBY» 3a pe3yJibTaTaMM aHANIi3y CUTYyallii KepiBHUKaMU IiJIPHEMCTBA.

BHCHOBKM Ta mepcrneKTHBH NMOJANBIINX J0CTiKeHb. Y pe3ylbTaTi MPOBEICHOTO
JIOCJTIJDKEHHST yIOCKOHAJIEHO IPOLIEAYPY BH3HAYEHHS Ta OI[IHIOBAHHS PH3MKIB y CHCTEMI
yIpaBITiHHS iHPOPMAIIITHOIO Oe3EeKOF0 MiIPUEMCTBA 3 YpaXyBaHHIM BUMOT MIXKHAPOHO-
ro craaaapty ISO/IEC 27001:2022. BukopucTaHHs Ha MIPAKTHULIl MATPHIII pU3HKIB, TOOYHO-
BaHOI Ha OCHOBI €KCTIIEPTHHX OIIIHOK, 1a€ 3MOT'Y KepiBHUKAM IiIIPUEMCTBA (opMalizyBaTu
IpoLec NPUHHATTA pillleHb, e(EKTUBHINIE PO3NOAIIATH PECYpCH Ta aJalTyBaTH MOJTITHKA
Oe3mexn 10 KOHKPETHHX YMOB, Y SIKMX IMPAIO€ MIATIPHEMCTBO, [0 BUKIMKaHI 30BHIITHIMH
3arpo3amH.

[NepcriekTHBY MOJAJBLIMX JIOCHTI/PKEHb MOJATAIOTh B YAOCKOHAJIEHHI TEXHIYHOTO
IHCTpYMEHTapil0 Uil aBTOMaTH3allil MPOLEJypU OIHIOBaHHS DPHU3UKIB BIAMOBIAHO [0
00paHoT MOJIeli; pO3LUIMPEHHI METOIUKH 3 ypaxyBaHHsIM He(hiHaHCOBHX HACII/IKIB, 30KpeMa
3a HasBHOCTI peryTaliiiHuX, PaBOBUX, ONEPALlifHNX PU3KKIB; alalTallil MOAENI /10 raity3e-
BO1 crenn(iky, a TaKOXK IHTETpalii MIXoxy J0 PU3UK-MEHEDKMEHTY 3 iHIIMMH ITiJCHUCTe-
MaMH ynopaBiiHHA mianmpuemctBoM: IT-aymurom, OesmepepsricTio 6i3Hecy (BCM) Ta
IHIIMAEHT-MEHEIKMEHTOM.
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O1iHIOBaHHA Ta VIIPaBJIIHHA pU3UKaMH iHGOpMaIliiiHol Oe3MEKN € HEBIA'€MHOIO YaCTH-
y

HOIO cTparerii Oyap-sSKoro manpueMcTBa. Peamizamis muX mpouenyp Ha HaJC)KHOMY PiBHI
Jla€ 3MOT'Y MiHIMi3yBaTH HETAaTHBHI HACTIIKW 30BHIIIHIX Ta BHYTPIIIHIX 3arpo3, 3adesme-
Yyl cTabiTbHY poOOTYy KOMITaHil Ta 3aXUCT ii KPUTHIHO BAXKIMBHUX akTHBiB. OTprMaHi
pe3yabTaTH MOXKYTh OyTH BHKOPHCTaHI K OCHOBA VIS BIPOBAPKCHHS a00 YIOCKOHAJICHHS
CVIb Ha mignpueMcTBax ais 3a0e3nedeHHs BiAMOBITHOCTI MIKHApPOIHHM BHMOTaM [0
3axHCTy iH(pOpMaLl B yMOBaxX JUHAMIYHOTO 30BHIIIHBOTO OTOYEHHSI.

10.
11.

12.

IIpo ocHOBHI 3acaay po3BUTKY iHpoOpMaliiHOTO cycninbeTBa B YKpaini Ha 2007-2015
poku. 3akoH Ykpainu Big 9 ciuns 2007 poxy. Ne 537-V. Binomocti BepxoBHoi Pagu
VYkpainu. 2007. Ne 12. Cr.102.

IIpo indopmarito. 3akon VYipainu Bixm 2 xoBTHI 1992 pokxy Ne 2657-XII. URL:
https://zakon.rada.gov.ua/laws/show/2657-12#Text 9. (nata 3Beprenns: 21.06.2025).
IIpo 3axmcr iHdopMmamii B iHPOpPMANiIHHO-TEIEKOMYHIKAIIITHUX CHCTEMax. 3aKOH
VYkpainu Bin 5 mgumas 1994 poky. Ne 80/94. URL: https://zakon.rada.gov.ua/laws/
show/80/94-%D0%B2%D1%80#Text (nata 38eprenHs: 22.06.2025).
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Abstract. The article examines the features of risk assessment in the information
security management system of enterprises in the context of the growing impact of external
threats. An analysis of modern approaches to identifying risks and assessing their impact on
the functioning of enterprises in the digital environment is carried out. A description of the
process of creating a consolidated register of assets and risks at the enterprise is provided,
which includes identifying assets, determining the probability of threat realization, assessing
potential losses, and calculating the risk level using a risk matrix. The methodology is based
on a system of expert assessments, supplemented by a quantitative scale to determine the
criticality of risks. Risks are prioritized taking into account the level of potential losses and
the availability of resources for their processing. Criteria for making decisions on further risk
management are given - acceptance, processing, avoidance or transfer. The need to develop
a risk processing plan with a detailing of the necessary measures, responsible persons,
deadlines, and control indicators is substantiated. Particular attention is paid to the procedure
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for documenting each stage, including the acceptance of final risks, coordination with owners
and periodic review of registers. It was determined that after a detailed risk analysis, it is
necessary to develop and implement an action plan to reduce them and compare the obtained
risk values after the implementation of measures. It is important to describe the risk treatment
actions, identify employees responsible for the implementation of risk reduction measures,
establish deadlines for the plan implementation and calculate the cost of work. Based on the
analysis of the report on the implementation of the risk treatment plan, enterprise managers
consider possible scenarios and make decisions. Thus, this approach is aimed at
systematizing the information security management process and maintaining transparency in
decision-making regarding cyber risks at the enterprise level for the further formation of a
strategy for protecting information resources, taking into account external cyber threats.

Keywords: information security, information assets, risk management, risk assessment,
risk processing, enterprise, digitalization.
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Anomauyia. Y pooomi posenaHymo cymuicms KOMYHIKaAYitl ma KOMYHIKAYitIH02o
npoyecy. Ocobaugy yeazy npuoineHo npoyecy KOMyHIKayil y 8ULUX HABYATbHUX
3aknadax. Busnaueno, wjo 0CHOBHA 0COOMUBICHb YHIBEPCUMEMCLKUX KOMYHIKAYIU
nonszae y cneyughiyi npayieHuKie makux opeaizayiil — euknadayis. 3okpema, Ha
VHIBEPCUMEMCHKI  KOMYHIKAYii  6nIueaioms — 0CcoONMUGi  KOMNEMeHmMHOCMI
sUKIA0auis, 0cobusocmi ix oniamu npayi, umocu 00 ix pobomu moujo.
Busnaueno ocnoeni npobremu 3axnadie euwjoi oceimu, SKi GNIUSAIOMb HA
AKicmb Komynixayiiinozo npoyecy. Hazonoweno, wo cyyacnuii cmau cnpas y
UWILL 0CBIMI, 30KpeMa 6 YHIGePCUMemax HA036UHAUHO NAAYEGHULL: HU3bKI
3apobimui naamu, Hecmaya MamepiarbHO-MEXHIYHO20 3a6e3neyents He Cnpu-
AmMb  30epediceHHio | PO36UMKY NpophecopcbKo-8UKIA0AYbKO20 CKIAOY.
Baoicnusoro ymosgoro 36epeosicerns 100cbko2o kanimany 8 0aHOMY 8URAOKY €
HANA200MCeH s  eheKkmugHoeo KoMmyHikayiliHozo npoyecy. Iliokpecneno
ocobnugy ponv pekmopa y (DYHKYIOHY8AHHI YHieepcumemy, OCKIIbKU ye
JIHOOUHA, 3A80AHHS AKOI NONA2AE 8 MOMUBAYTI Ma NiOMpumyi cniepodIMHUKIE,
00HOUYACHO 3a0e3neuyioul HAYKO8i pe3yibmamu ma QiHaHcos8i pecypcu.
Kniouogsi cnosa: ynpasninms KOMYHIKAYiamu, KOMYHIKayis, YNPAGIiHHs,
yHigepcumem, peKmop, 8uUKIA0ay.

MocranoBka mpodaemu. DyHKIIOHYBaHHS Oprasizaiii, Takoi sK YHIBEpCHUTET, B
€KOHOMIYHIl cucTeMi KpaiHu cepell 0araTboX XapakTepHUX O3HAK BUPIZHAETHCS LIE 1 THM,
1110 BOHA 0a3yeThcs Ha 3HAHHSX, Jie BU3HAYAIbHY POJIb MIOCI/IA€ JIIOACHKUIT KamiTall SKUH €
CTpaTeriyHuM ii akTHBOM, OCHOBHUM HOCI€M 3HaHb Ta OCHOBHOIO IUIAT(OPMOIO i BCEOXOI-
JIOIOYHMM KaTalli3aTOpoM IX CTBOpeHHs. Lle BUpi3HAE TaKy opraHi3allifo 3 Iocepes iHIINX,
OCKIJIbKM HasIBHICTH 3HaHb B I[bOMY BHUITAJIKy € OCHOBOIO IpolBiTaHHa. Komm moBa iine npo
BJIaCHICTb, 3a3BM4Yali MU TOBOPMMO IIPO BOJIOJIHHS MaTepialbHUMH pecypcamiu, aie
HEMO>KJINBO aHAJIOTIYHO TOBOPHUTH NP0 «BOJIOAIHHS» 3HAHHAMHU. BBaXkaeThcs, 10 JIIOJCH,
SIKi BOJIOJIIFOTh 3HAHHSAMH, HE MOKHA [IEPETBOPUTHU Ha pabiB [7], ajie B peanisix ChbOroAeHHS
HAac MEPETBOPUIM B 3uAapiB [6], 1m0 € HACIiAKOM JEpXKaBHOI IMOJITHKH OCTaHHIX
JECATHIITh. SIK MOKa3ye MOCBiJ| OLIbLI NANEKOTIISAHUX YPSi/IiB, TOYHA NPUPOJIA KOHTPOJIIO Ta
BOJIOZIIHHSI 3HAHHSIMU CTa€ BUPIIIAILHAM MATAHHSIM B €KOHOMIlIII, IO 6a3y€ThCS HA 3HAHHSIX,
SKi B CBOIO 4epry 06a3yroTbcsa Ha 0OMiHI iHpOpMaLiero, KOMYHIKaIiIMU MiX JIFObMH.
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Ll cTaTTs MOMIMPIOETHCS HA YMOBAX JHIIEH3i1
Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0)



mailto:skund@ukr.net
https://orcid.org/0000-0002-7848-4717

Onexcandp Kynouyviuii 91
ISSN 2078-5860. @OPMYBAHHA PHUHKOBOI EKOHOMIKH B YKPAIHI. 2025. Bun. 53

JtognHa HEe MOXe 3aJJOBOJIFHUTH CBOI MaTepiajbHI Ta AyXOBHI MOTpedu Oe3 CIiIKy-
BaHHS 3 IHIIMMH, OCKINBKH CHINIKYBaHHA € HEOOXiTHOIO yMOBOIO iCHYBaHHS JIOAWHHU Ta
OITHUM 13 HaWBaXIWBIMINX (PAKTOPIB CYCIIBHOTO PO3BHTKY. BiacHe 3 miei Todk: 30py,
MIPIOPUTETHNM CTa€ 30CEPEKEHHS Ha COMiaIbHI KOMYHIKaIlii BCepeIiHI YHIBEpCUTETY, IKa
CHpUIMAETHCS SIK IPOTUCTOSHHS, I ITPUMKA Ta OOMiH CHCTEMaMH IIIHHOCTEH, CTaBICHHSIM,
MOTHBAMH Ta OPraHi3alifHOIO TOBEIIHKOIO, IIIHHOCTSIMH, 10 TeHEPYIOTHCS B CEPEAMHI BY3Y.

AHaJi3 ocTaHHix gocaimxkens i myoaikanii. [Ipobiaemu xoMmyHikanii Oynu npenme-
TOM JIOCHI/PKEHb 0araTboX BITUM3HSIHMX 1 3apyODKHUX HAyKOBLIB 3 PI3HUX rairy3ed 3HaHb,
II0 B CBOIO Yepry BijoOpaxkae MbKAMCIMIUTIHApHUN XapakTep uiel Temu. Cepen HaiOUIbII
BINIMBOBUX mocTaTeil MokHa Buainutu: . Jlaccyemn [1], K. llennon, B. Biep [2]
M. Maxsroes [3], A. Porana, V. I'poc Ta i,

HesBaxxaroun Ha To, 0 KOMYHIKaIlisl — 16 OCHOBA YIIPaBJIiHHSA, 0€3 sIKOi pecypcH Oyab-
SKOI OpraHizallii BUKOPUCTOBYIOTECS HE ONTHMAJIbHO Ta HE TOBHOIO MipOIO, KEPiBHHUIITBO
JIOBOJIi 4aCTO iIrHOpY€e HEOOXiaHICTS ii po3BUTKY Ta onTuMizamii. [InTanHs, OB’ s13aHi 3 OLiH-
KOO TIPOIleCY KOMYHIKallii B HaBYaJbHUX 3aKJIalaX, HE € IMOLMIMPEHOI CHEepor HAYKOBHX
TUCKyciii. 30kpeMa, e()eKTUBHICTh BHYTPIIIHBOI KOMYHIKaIlii, sIka 3a3BUYall TOB'3aHa i3
B3a€MOJIIEF0 MIX Ha/IiCTAHUM Ta OTPUMaHHUM TOBIJOMJICHHSM, Pilko po3risaaaerses. [lopis-
HSHO MaJI0 HayKOBHX IMyOJIiKaliid MPUCBSIYEHO KOMIUIEKCHIH OIIHII JeTepMiHAHT HpoLecy
KOMYHIKaIlil Ha poO0YOMY MICIIi, @ TAKOX BIUIMBY OKpeMHX (DaKTOPiB Ha HOTo e(h)eKTHBHICTB.

®@opmynoBanHa mijedd crarti. OCHOBHOIO METOIO Ili€i CTaTTi € TEOpETHYHE
JIOCJTIJPKEHHS] CYTHOCTI KOMYHIKaliiHOTO MpOLECY B YHIBEPCHUTETI Ta MOUIYK LUISXIB HOTO
nokpamieHHs. [IpoMiXkHOIO MeTOr0 € BU3Ha4eHHsI (pakTopiB, sSiKi HAWOILIBII CYTTEBO BILIMBA-
I0Th Ha JOCSITHEHHS OKPEMUX I[JICH KOMYHIKaIiHHOTO MPOIIECY.

Mertoau nociipkeHHs. Y Tpoleci HalmUcaHHs JaHOi cTaTi aBTOpPOM OYII0 BUKOPHCTaHO
Taki METOJM HAayKOBOTO NOCIIJUKSHHsS sK: aHali3, CHHTE3, IMOPIBHSAHHS 1 y3arajJbHCHHSL.
3a3HayeHi MeTonu OyIIM BUKOPUCTAHHI U1 3°sICYBaHHA CyTi KOMYHIKAIiIfHOTO MpoIiecy Ta
BHOKpEMJICHHS YMHHUKIB, SKi BIUIMBAIOTh Ha HOro edekTuBHICTh. OOpaHi METOIN J03BO-
JHIA OOTPYHTYBATH CTPATETil0 MOBEIIHKM PEKTOpa B Cy4aCHUX yMOBax ()yHKI[IOHYBaHHS
YVHIBEpCHUTETY.

Buxknax ocHOBHOTo MaTtepiairy. AHani3 HayKOBOI JIITEpaTypH MPHUCBSYECHUH KOMYHi-
KalliifHOMY ITpolIecy MOKa3as, 1110 HaiuacTille Horo TiymMayars sK repeiady inhpopmarii Mix
0a30BMMH €JIEMEHTaMHU YIPABIIHCHKOI CHUCTEMH, IO 3 OJHOro OOKy 3abesmnedye ix
B3a€MO3B’S30K, a 3 1HIIIOTO — Ipoiiec (OPMyBaHH COIIaTHLHOI0 MEXaHi3My yIpaBiiHas [4].
OCHOBHOIO METOIO IIPY LILOMY € 3a0e3IeUeHHs pO3yMIHHSI OTPUMYBaHOI iHpopMalii Bcima
YJICHaM KOJICKTHBY.

[Tig KOMyHIKaIisIMA B YHIBEPCHUTETI CIiJT pO3YMITH 0OMiH iH(OpMAIIi€r0 MiXK KEPiBHH-
KaMH Ta NpaliBHUKAaM{ B BHYTPIIIHBOMY Ta 30BHIIIHBOMY CEPEIOBHILI 32 paXyHOK B3aEMO-
Il eleMeHTIB KOMYHIKAI[ifHOTO TpoIlecy: JKepena BHHHUKHEHHs iH(popMaIlii, moBigoM-
JICHHS; KaHall MPSAMOTo Ta 3BOPOTHOTO 3B’SI3KY; KOMYHIKALiiHI HEpeLIKOIH; OTPUMYBad
iapopmaii [5]. JaHe po3yMiHHS BHHUKAE 3 TOTO, IO KEPIBHUK 30008’ sI3aHUHN MIATPIMYBATH
CBOTO MIJIETJIOr0 BiIOBITHIUMH MTOBIIOMJICHHSAMH, HalIpuUKIaa: «Bara pobora goromarae
HaM JOCSITH 3arajibHOI METH, BH € BaKJIMBOIO YaCTHHOO HAIIOI opraHizailii, 0e3 Bac mu 0
HEe BUKOHAJIM 1€ 3aBJaHHs TOLIO». [IpaliBHUK BiguyBaTHMe MOTHBAIIO Ta Jermie Oyxae
MepEeHOCUTH HasiBHI ieMoTHBaTOpH [6]. EdhexTrBHE ynpaBiliHHSI KOMYHIKaliHHUM ITPOIIECOM
B YHIBEpCHUTETI NPHU3BOAUTHME 0 IOCTIHHO MOTMBOBaHUX NpaliBHUKIB. J[ns 1poro
HEOOXI/THO 30CepeUTUCS Ha TOYYyTTSIX BUKJIa[ada, MOTOBOPUTH 3 HHUM IPO HOro M,
noTpedr Ta MOXUIMBOCTI. [IOTIM 3iCTaBHTH 3aBJaHHS 3 HOro KOMIIETCHIISIMH, 1 BiH
BUKOHYBaTHMeE CBOIO POOOTY 13 33710BOJIEHHSIM Ta eheKTHBHICTIO. HeoOXitHO aKIeHTyBaTH
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yBary Ha CTBOPCHHI YMOB IIpaili, IKi 0 320X0YyBaJIH IIiIErTNX BUKOHYBATH CBOI 3aBJaHHS
3 MAaKCUMAaJILHOIO Bifadero. Bu3sHaueHHsI KOHKPETHOI METH 1 MiCIIsl KOHKPETHOTO MPAaIliBHH-
Ka B 1i JOCATHEHH] JO3BOJINTH MaKCHMAJIEHO PO3KPHUTH MOTEHIIiall KOXKHOI TronuHu. TyT ciifg
mam’sITaTH, IO BHYTPIIIHEO MOTHBOBAHUH MPAIliBHUK — [I¢ BIYHUH ABUT'YH MPOAYKTUBHOCTI.

[Momo ocobnmBOCTEH yIpaBIiHHS KOMYHIKalliiHAM MPOIIECOM B YHIBEpCHUTETi, TO BOHH
BUHHUKAIOTh, HacamIlepe], i3 CHenn(ikd camMoro KOHTHHTEHTY IpalioloduX — TOOTO —
BUKJIa/1a4iB YHIBEPCUTETY — THX, XTO IPALIOE 3 iHOPMAIIi€l0, PO3BUBAE Ta BUKOPHCTOBYIOTh
3HaHHA Yy CBOIM poOoTi. [HmMMHK ciIoBamMu, MU TOBOPHMO HPO OCi0, sSIKi MPEACTaBISAIOTH
BUCOKHMI DIBEHb CIIELialli30BaHUX 3HaHb, OCBITH Ta JIOCBiAy, YWl OCHOBHI poOoui mimi
BKJIFOYAIOTh CTBOPEHHS, MOLIUPEHHS a00 MPaKTUYHE BUKOPUCTAHHS 3HaHb. ToMy BHKJIaga4
YHIBEPCUTETY — 1€ 10caa, sika MoTpe0ye BOJIOJIHHS BUCOKUMH MPEIMETHUMH, IHTEIEKTY-
ATBHUMH Ta OCOOMCTICHUMH KOMIIETCHIIISIMH, III0 BH3HAYAIOTh KOHKPETHY IOBEHIiHKY Ta
MOTHUBAIIif0. AJKe BUKJIaZad BUKOHYE POJIb CIIEIiallicTa, HOBATOpa, JiJepa Ta HacTaBHHUKA.
ITo cyTi, poboTa, 3acHOBaHA HA 3HAHHSX, XapaKTEPU3Y€ETHCS BUCOKOIO aBTOHOMI€I0 BUKOHAB-
1151, HU3BKUM PiBHEM CTPYKTYpPYBaHHS Ta PYTHHIi3aMii, a TAKOXK BUCOKHAM piBHEM aOCTpakiii
Ta CKIIaJHOCTi. BoHa BMMarae Bijl BUKJIagaya NepeoBUX 3HaHb, KDEATUBHOCTI Ta IHHOBALIIH.
Kpim Toro, cnenngika poOOTH BHKIagada BU3HAYAE€ KOHKPETHI HOTO XapaKTEPUCTHUKH SK
npodecioHana Ta BU3Ha4Ya€e oro podoye cepeoBHIIe, OKPECIIOYH crielinivHi aTpudyTH.
Takox 710 0COOIMBUX XapaKTEPUCTHK POOOTH BUKIIa[ayua CJIiJl BIIHECTH 1 T€, [0 BILUTUB HOTO
POOOTH BaXKKO BUMIPSTH Ta KUIbKICHO OLIHUTH. AJI)Ke BOHH BUHAropoUKYIOTHCS He 3a el
Ta HayKOBI MyOJikaii, a 3a KUIBKICTh BiANpanboBaHUX roauH. Kpim Toro, y cBoiil poboti
HAyKOBIII 30CEPEUKYIOTBCS Ha pe3ynbTarax Ta (hakTW4HINH JOAaHiil BapTOCTi, a He Ha
3YCHJUISIX, BKJIQJCHMX KOLITaX Ta BUTpaTax. 3HAHHsA BHKJIAJadiB, a HE IXHI mHocany,
BHU3HAYAIOTh YCHIX HAaBYALHOTO 3aKiagy, a Opak KOMIIETEHTHOCTI € MUCKBaNi(iKyIOUHM
(hakTOopoM. 3 OrIIALY Ha BHIICHABEACHI OCOOJIMBOCTI YHIBEPCUTEIEKOTO KOMYHIKAIIIHHOTO
NpOLeCy BUKIAAAUi K HIXTO OYiKYIOTh CHCTEMAaTHYHOTO BEPTHUKAIBHOTO T4 TOPH3OHTANb-
HOTO 3BOPOTHOTO 3B’S3Ky LIOAO pe3yNbTaTiB cBo€i poboru. Lle moB’s3aHO 3 TUM, MIO
HEOJMiHHOK YMOBOIO JUIS OJAIBIIOr0 NpoQeciiiHoro 3pocTaHHs BUKIaga4a € KoOM(POpTHE
CaMOIOYYTTS. Ha POOOYOMY MiCIli i HaJC)KHUM YHHOM OpPTaHi30BaHWI KOMYHIKaI[iiHHN
IpoLec € OJHUM 13 KIIOUOBHX (haKkTopiB, siKMi 3a0e3mnedye (OpMyBaHHS JIOSIIBHOCTI
BHUKJIaJIa4iB SIK 10 JaHOTO HABYAIBHOTO 3aKJIaly TaK i 10 mpodecii 3arajgom. 3ayBaxumo, 1o
IHTeJeKTyanbHe «capadaHHe pajio» Ta HehOopMasbHI TPYNU MIATPUMKH Ul BHPILICHHS
I[IKaBUX Ta CYTTEBO CKJIAHHUX MPOOJIEM 110 CYTi OB’ SI3YIOTh BUKJIAAAYiB 3 BY30M.

Tomy, eeKTUBHUI TiIep — PEKTOP — MA€ BOJIOAITH JOOPE POSBUHEHUMH KOMYHIKaTHB-
HUMH HAaBHYKAMH I 3I1HCHEHHS e(pEKTHBHUX YIPABIIHCHKUX (DYHKINH. 32 JOIOMOTOO
mporiecy KOMYHIKaIlii peKTop OTpUMye iH(popMamito, HeoOXimHy ansd e(eKTUBHOTO
NPUAHATTS pIlIeHb, Ta JOBOIUTH IIi PIMICHHS A0 BifOMa MiUICTINX. Y JaHOMY BHITQAKY
KOMYHIKAI[isl € CIIOJIYJHOI0 JAaHKOK MDK BCiMa (QyHKHisMH yrpasiiHHSI. OcoOmuBoO 1ie
MO3HAYaTUMETHCS HA 3[JaTHOCTI HANICKHUM YHHOM MOTHBYBATH CIIiBPOOITHHKIB, SIKi MalOTh
BHUpiIIaJbHE 3HAYCHHS JUIs BIDKHBAHHS Ta PO3BUTKY HAaBYAIBHOIO 3aKJAxy, OCKITBKH BOHU
€ HOCISIMM HAWILiHHINIMX 3HAaHb Ta KaTali3atopoM (OpPMYyBaHHS KIIIOYOBHX KOMIIETEHILiil.
Taxox, 6e3 HaJle)KHOT KOMYHIKaIil, CpsIMOBaHOT Ha OOMiH iZies MU, 3HAHHSMH, iH(OPMAILIi€l0
Ta KOHLEMLIAMH, HEMOXIMBO C(HOPMYBAaTH CIHPHUSTIMBY OpraHi3auiliHy KyJIbTYpY,
CTHMYJIIOBATH TOLIMPEHHS 3HaHb Ta PO3BHUTOK X HOCI{B. CTpareriuHe 3HaYCHHs HAJa€ThCs
BCIM YNpPAaBIIHCHKUM JIisIM, CIIPSIMOBaHMM Ha aKTHMBAIlF0 KOMYHIKallil, 10 MPU3BOIUTD 10
MiABUIICHHS ieHTHdiKaIil CiBpOOITHUKIB 3 OpTaHi3aIi€to, BUIIOI JIOSUTBHOCTI Ta BiAKPH-
TOCTI 1O OOMiHY 3HaHHSAMH. YIiTKICTH MOBIZOMJICHb KEpPIBHHITBA YHIBEPCHUTETY, TOUYHE
GadyeHHs opraHizaii, 4iTke YsSBJICHHS NPO Oa’kaHi YCTaHOBKH, MOTHBH, MOJIEJII MTOBEIIHKA
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Ta CHCTEMY LIHHOCTEH MPU3BOAATH IO PO3POOKH POOOUOTo CepeloBHINA Ta IPUHHATTS
TAKOTO CTaBJICHHS 0 KOHKPETHHX CITIBPOOITHHKIB, K€ TO3BOJIUTH MAaKCUMAIIFHO BUKOPHC-
TaTH iXHIA {HTEJEeKTyaIbHUH, COLiaNbHUI Ta OpTaHi3alliitHA{ MOTSHIIAN VIS ITiIBUIICHHS
KOHKYPEHTOCIIPOMOKHOCTI Ta €peKTUBHOCTI YHIBEPCUTETY.

om0 omiHKK KOMYHIKAaIiHHOTO MPOIeCy B YHIBEPCUTETI TO HOTO CIiJ OIHIOBATH HE
JHIIEe 32 IOMOMOTOI0 KaTeropid MaHIMyJISTHBHOI €()eKTHBHOCTI UM pe3yIbTaTUBHOCTI. Y
BUMNA/IKy €(heKTUBHOCTI, aHaJIi3 3a3BH4ail 0OMEXYETHCSI BASHAUSHHSIM TOT'0, YK 0YJ10 TIOBIIOM-
JICHHS1, HaJlicJIaHe BiIIPaBHUKOM, IPaBHJIBHO 3po3yMine onepkyBadeM. OjHaK, TaKkoro mi-
XOJy HE/IOCTATHBO JUIS PO3IIISLAY KOMYHIKALT 3 opraHizamiiHoi Ta yrpaBlliHCEKOT TOUYKHU 30PY.
KomyHikanisi yHiBepcuTeTy 3 BHYTPIIIHIMH Ta 30BHILIHIMH OfIep)KyBauaMH IIOBHHHA CIIO-
HyKaTH X 0 B)KMBaHHS a00 YTpUMaHHS BiJl IEeBHUX Jiid. ToMy, OLIHIOIOUH Mpoliec opraHiza-
IiitHOT KOMYHIKaIIiil, He0OXiHO B IEPIIy Yepry 3BepTaTH yBary Ha ii Iiyni Ta ix peamizalio.

Ha ocHOBI BmacHOTO aHaJizy HisUTBHOCTI YHIBEPCHTETY Ta JITEpaTypHUX Jkepeln [7]
BCTAHOBJICHO, IO MAKET ITIeH BHYTPIIIHBO1 KOMYHIKaIii YHIBEPCUTETY CKIIATAETHCS 3 TAKUX
MiANiNe: HafaHHd aKTyalbHOI iHpopMamii, HeoOXiTHOT I HAJIC)KHOTO (PYHKIIIOHYBaHHS
HaBYAIBHOTO 3aKJIaJy, MOTUBYBAaHHS JIIOJCH MIATH BiI IMCHI YHIBEPCHTETY, CTBOPIOBATH
MO3UTHUBHY atMocepy Ha pobodoMy MicIl, 00’ €THYBaTHUCS HABKOJO Micii, HIHHOCTEH Ta
cTparerii 3akiany, GOpMyBaTH TO3UTHBHHI BHYTPILIHIN IMIJDK, TOTYBaTH NpaliBHUKIB 10
MaiOyTHIX 3MiH.

3 TOUKH 30py MpaKceoyorii eeKTUBHICTh BHYTPIIIHBOI KOMYHIKallil MO>KHA PO3IIISIATH
Kpi3b IIPU3MY CTYIICHS peatizallii okpeMux 1iei. Citi mam'staTH, 1o BHYTPIIIH KOMYHiKallis,
OL[IHEHA CTOCOBHO 3aIlIaHOBAaHMX PE3YJIbTATIB, MOXKE OyTH IMOBHICTIO, BUCOKO 200 HU3BKO e(ek-
THBHOIO [8]. B OKpemMux BHIIaJKaX KOMYHIKallisi BCEpEIMHI YHIBEPCUTETYy MOXe OyTH
KOHTPIPOXYKTHBHOIO, HE3AJIEXHO BiJl TOTO, UM JOCATHYTO KOTHITHBHOI METH YH Hi.

HesBakaroun Ha Te, o JOoHEceHHs iH(opManii 10 0JepKyBadiB € OCHOBHOIO METOIO
BHYTpPIIIHBOI KOMYHIKaIlii, €()eKTUBHICTb KOMYHIKAIlifHOTO TIPOILECY CINiJ PO3TIIIATH
KOMIUIEKCHO, 1110 Ttepeadadae BU3SHAYCHHs €)EKTHBHOCTI CTOCOBHO KOXXHOI METH. Y TOM ke
yac K eeKT KOMYHIKAIIfHOTO TpOoIIecy MOJIArae y 3MiHi MMOBENIiHKA "olepKyBava" Iicis
olleprKaHHA iHPOpMAIIii.

Ha ocHOBI criocTepexeHHs aBTopa Li€l CTaTTi 3aIPONOHOBAHO IMepeltik GpakTopiB, sKi
CYTTEBO BIUIMBAIOTh Ha €()EKTHBHICTh KOMYHIKallii BCEPEIUHI YHIBEPCUTETY, CIIPUSIOUN
301IbIIEHHIO 200 3MEHIIEHHIO CTYyIeHs AocsarHeHHs 11 uinei. [lepenik 3ramanux ¢axropis
NpeJCTaBICHO B Tabwuii 1.

OCHOBHMMHU 0ap’epaMH Ha LUISIXY JIOCSITHEHHSI TPOCTABJICHHX 1[iJIel BHYTPIIIHBOT KOMY-
HiKaIlii € HACTYIHI: TPYIHOIII B OTPUMaHHI 3BOPOTHOTO 3B’s3KY; IHIUBITyaTbHE CIIPUHHSATTS
Ta IHTEpIIpeTallis 3MiCTy TOBIIOMJICHHS; IPUTaAMaHHI JIFOANHI BIACTHBOCTI MepeOiIbITyBaTH
Te, 10 CTOCY€EThCS il CaMoi, Ta 3MEHIITYBaTH Te, IO CTOCYEThCS 1HIINX; CHOTBOPEHHS 3MICTY
TOBIZJOMJICHHSI BHACHIIOK BiICYTHOCTI TIPSIMOTO CITUTKYBAaHHS 3 KEPiBHUIITBOM; aBTOPUTApHE,
a TIO/IEKYAM 3BEPXHE CTaBJCHHS aJMiHICTpamii J0 IMiJUIeTJIMX; HECIpaBeInBa CHCTEMa
BUHArOpOJ, HETPABWIIFHE BHW3HAYCHHS IPaB i BIIIOBINANBHOCTI, CTpaX KEpIBHHKIB Ta
MIIETTNX 32 HACTIIKY [IPU Tepeadi HaaTo BiaABepTol iHhOopMaIIil TOIIO.

VY nojionaHHi BUIIIEHa3BaHUX 0ap’epiB i HAIAroHKEHHI epEeKTUBHOTO KOMYHIKaI[iifHOTO
MpOIIeCy, 3HaYHA POJIb BIABOJMTHCS JCKaHaM, SKi HECYTh OCHOBHY BiIMOBIAaJbHICTH 3a
MOTHBAIIi0 ce0e Ta CBOIX KOJIET. [XHE 3aBIaHHS TOJSITae B MPOBEACHHI YUCIICHHUX 1HIUBI LY -
aIbHUX Ta TIPYMOBHX PO3MOB 31 CBOIMH I UICTJIMMH 3 METOI0 PO3’SCHEHHS CTpaTerii
KepiBHMITBA. HanexxHa po0GoTa MPU3BOAWTH 10 MiABUINEHHS 3aJy4EHOCTI KOMaHIU Ta
nigBunieHHs 11 eexktuBHOCTI. [IpoTe, Ik IOKa3ye MOCBiM, BiCYTHICTH TOBHOI iH(popMarii
4acTo MPHU3BOAUTH J0 pO3YapyBaHHS Cepe/l MiIerIInX.
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Tabnuys 1

DaKTOopH, 110 BIVIMBAKOTH HA 10CATHEHHS iIHANBITyaTbHUX LiJleli BHYTPIlIHbOI KOMYHiKauil

Ty wini UMHHHKY BIUIMBY Ha LiJIb
Indopmamiiina mine | [{octym o indopmarii
[IBuaxicTs NOTOKY iH(pOpMAamii
JIOCTOBIpHICTB Ta MOBHOTA OTpHMaHoi iHdopmartii
MortuBariiiga 1ije KomyHikaTUBHI HaBHYKU KePiBHUKIB
3a10BOJICHICTH POOOTOIO
Hapuanns
[ocnigoBHICTE Kap’€pHOTO 3pOCTAHHS
IlinTprMka iHINIATHB CIiBPOOITHUKIB
HeodiniitHi 3ycTpidi criBpoOiTHUKIB

ine momo AT™Mochepa KoMyHIKaril
aTMocdepH Ha KomyHikaTnBHI HABUYKH CIIBPOOITHUKIB
pobodomy MicIi OpranizaniiiHa KyJapTypa Ta KilimMar

Brnme BHYTpinIHBOT KOMYHIiKamii Ha CTOCYHKH 3 KOJIETaMH

3ycTpiu pekTopa 3 BUKJIaAa4aMi

HedopmarpHi 3B'13ku MiXk cIliBpoOiTHUKaMHU

3aranpHa poboya aTMochepa

InTerpamiiina mine 3axonu 3 OopMyBaHHS KOMaHIH

CBSITKYBaHHS CBST

PiBeHp 0013HaHOCTI PO KUTTS YHIBEPCUTETY

T'oTOBHICTE peKOMEHIYBAaTH MPOMO3HUIIi] YHIBEPCUTETY APY3SM Ta 3HAHOMHM

11iHHOCTI, 1110 CIIOBIAYIOTHCS B OpraHizamii

ImimkeBa oith SIkicTh KOMYHIKaLii BCepeIuHi YHIBEPCUTETY

OnuTyBaHHS OO0 yMOK Ta CTaBJICHHS BUKJIAJadiB

I'0TOBHICTH PEKOMEHIYBAaTH YHIBEPCUTET K POOOTONABLS

IMocTifiHICTh KOPIIOPATHBHOTO IMIJUKY

Linp noB's3aHa 3i O6csr orpumManoi iHGopManii HOPiBHAHO 3 00CcATOM HEOOXigHOI iHpOopMaITii

3MiHaMHU AJanTaliis KOMYHIKaliiHOT isSJIBHOCTI 10 MOTPeOd CHiBPOOITHUKIB
Hoicepeno: pospobaeno asmopom na ocrogi [7]

HeedexTrBHUIT KOMYHIKaliHHUN IPOLIEC B yHIBEPCUTETI IIPU3BOAUTD JIO MOSIBU «KaCT»,
BIZICYTHOCTiI Oa)kaHHS TIPAIfOBATH, BIAUYTTS BUTOpPAHHSI, 3HIKCHHSA SPEKTHBHOCTI depes
BTpAaTy €Heprii, MocTiliHe HeraTUBHE CTABJICHHS, HeOakaHHs 3MiH Ta XpOHIYHOI BTOMa. Bce
e B CYKYITHOCTi MPU3BOASATH 10 3HIDKEHHS CAMOOLIIHKH Ta KOMIIETEHTHOCTI.

Came ToMy, KepYIOUH JIFOIBMH, CIiJ] I1aM’SITaTH PO HEOOXITHICTh 3pO3yMITH HaMipu
cBOro mizmernoro. Lle 103BOJIMTE MpauiBHUKY OyTH BIEBHEHHM, IO HOrO CJIOBa MArOTh
3HAYEHHS, 1 0 BiH HE 3ITKHETHCSI 3 HEraTUBHUMU HACJIIIKaMH 32 BUCJIOBJICHHS CBOET TyMKH.
3aB/IsIKM PO3MOBI, 3aCHOBaHIl Ha YeCHOCTI Ta BIZIKPUTOCTI, KEPIBHUK 3MOJKE JII3HATHCS, YOT'O
OUiKy€ MpaliBHUK, SKI HOTO Liii, MO0 HOMY HOA00AETHCS, IO WOro CTOMIIIOE, a LIO Ta
nemotuBye. [IpoBeeHa poboTa 103BOJIUTE 3pO3yMITH BHYTPIIIIHI MOTHBATOPH TpalliBHUKA,
[I0 BHTIMHO SIK JUIsS TpAIiBHHUKA, TaK 1 JJs KepiBHHKA. BapTo 3a0X0dyBaTH IMiAJICTIINX
30Cepe/KyBaTHCs Ha MO3UTHBHUX pe3y/bTaTax CBOIX pillieHb Ta Ail. SKIIo npalliBHUK 3HAE,
110 KePiBHUITBO LiHYE HOTO JYMKH 1 MParHeHHs, HOro 3aJy4eHiCTh 10 BUKOHAHHS 3aBIaHb
yHiBepcuTeTy 3pocte. Ciif 3a3Ha4MTH, IO CEepel yciX Ipyl HaBYaJbHO-IEIArorivHHUX
MPaIiBHUKIB YHIBEPCUTETY HAMOUTBITY MPOOIIEeMY 3 MOTHUBAIIEI0 MAIOTh MOJIOII JIFO/IH, SIKi
PO3IIOYMHAIOTH CBOIO HAYKOBY Kap’€py, MAlOUH i7IeaTiCTHYHI MOTJISAN HA CBIT — KOPCTOKO
CTHKAIOTHCS 3 PEaIbHICTIO.
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BucHOBKM Ta mepcneKTHBH MOAATBIINX A0CTiAKeHb. HalironosHime, no6 mparis-
HUKH MaJIi IOBHY CBOOOY Aiif 010 CBOIX 000B’S3KIB 1 yCBiIOMITIOBAIIH, 110 HA OY/Ih-IKOMY
eTari BUKOHaHHs 3aBAaHHs BOHU MOXKYTh 3BEPHYTHCS 3a JOTIOMOT'OI0 YH PO3'SICHEHHSIMH 10
Oe3mocepesHROTO KepiBHUKA. KepiBHIUK BHIIOTO HABYAIBHOTO 3aKJIaLy Mae OyTH BiIIKPUTHM
JUISL TIPOTIO3HMIIIH Ta KOMEHTapiB. BUpiaibHOI0 XapaKTepHCTHKOI eEKTUBHO KEpOBaHOI
KOMaHIH € 3IaTHICTh aKTUBHO CIIyXaTH Imiurernux. Jana mpobimema akTyami3yeThbes e i
TOMy, IIO TepeOyBaroyd Ha BEpIIMHI B i€papxii HaBYaJIbHOI'O 3aKJIaay, BaXKKO 3HATH
po0JIeMH Ta BUKIIMKHI KOKHOTO CITIBPOOITHHKA HIDKYOTO piBHA. PexkTop mpucBsaye Oimpiry
YacTHHY CBO€I yBaru CTpaTeriyHUM 3aBJaHHSAM, HE 3HAXOJSIYM JOCTaTHHO dHacy JUis
3ycTpivelt 3 mianernumu. [Togekyam H#oro MiKaBIATh Jumie pe3yiapTati. OQHaK, pe3ynbTaTH
poOOTH MOXYTh OyTH OLIBII 33J0BUIBHUMH JJIsI KEPiBHUKA Ta OUbII KOPUCHUMHM JUIS
PO3BHUTKY BY3Y, SKIIO BCi YWICHH KOMaHAN MOXYTh BUCIIOBUTH CBOIO IYMKY IIOJ0 MPOOIIeM,
3 SIKUMH BOHH CTHUKAIOTHCS IIiJ YaC BUKOHAHHS CBOIX 3aBJaHb. | yMaHICTHYHE yNpaBIliHHS
BHUMarae€ BiJ KepiBHHKa BMIJIOTO JIOHECEHHS OOCSTYy CBOiX OOOB'S3KIiB /O CIiBpOOITHHKIB.
[Mignernuii, sikuii 3Hae, MO MOE 3BEPHYTHCS JO CBOTO KepiBHHMKa 3a JOIOMOroro 0e3
HEraTHBHUX HACIIIKiB, BHKOHYBaTHME CBOi 3aBIaHHsA ©(EKTHBHIIIE, MPOSBIIOYN
iHILIaTHBY Ta FeHEPYIOYH i1€i, SKi CIPUATUMYTb PO3BHUTKY 1 IPECTHKHOCTI YHIBEPCHUTETY.
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Abstract. The paper examines the essence of communications and the communication
process. Particular attention is paid to the communication process in higher education
institutions. It is determined that the main feature of university communications lies in the
specificity of the employees of such organizations - teachers. In particular, university
communications are influenced by the special competencies of teachers, the peculiarities of
their remuneration, the requirements for their work, etc.

The main problems of higher education institutions that affect the quality of the
communication process are identified. It is emphasized that the current state of affairs in
higher education, in particular in universities, is extremely deplorable: low salaries, lack of
material and technical support do not contribute to the preservation and development of the
teaching staff. An important condition for preserving human capital in this case is the
establishment of an effective communication process. The management style where the head
alone makes decisions is currently not the best. The feeling of significance in achieving the
goals and objectives of the university, as well as involvement in making management
decisions, is currently an important condition for preserving human capital, the fundamental
basis of which is the presence of effective internal communication.

The features of the communication process in university organizations are analysed in
detail. The main goals of such communications are determined. The factors that influence the
achievement of individual goals of the communication process are analysed in more depth.
The specificity of communication barriers in higher education institutions is emphasized.

The special role of the rector in the functioning of the university is emphasized, since
this is a person whose task is to motivate and support employees, while simultaneously
ensuring scientific results and financial resources. Whether employees will achieve their
maximum potential depends on their communication with the management of the educational
institution and feedback on the needs of teachers.

Keywords: communication management, communication, management, rector, teacher.
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Anomauia. ¥ cmammi po3enanymo OUHAMIKY KilbKICHUX NOKA3HUKIB PO36um-
Ky IT-chepu Yrpainu ynpoooesic ocmantubo2o oecamupivus 3 aKkyeHmom Ha
nepioo 2021-2025 pp. Memoro 0ocniddicenHs € cucmeMHull aHAL3 KIlo408Ux
KIIbKICHUX MempuK, 5Ki 6usHauaoms menoenyii pozeumxy punky IT. ¥V docni-
OJICEeHHT GUKOPUCMAHO CIMAMUCMUYHUL aHali3 0QiyiuHoi eanysesoi cmamuc-
MUKU, HOPMAMUBHUX OOKYMEHMI8, a MAKONC OAHUX 36iMi6 AHANIMUYHUX
xomnauitl. Pesynomamu 00cCniodxicenHs ceiouams npo nepiod cmacuayii ma
cmpykmypnux 3min y IT-cpepi nicis 2022 p., wo konmpacmye 3 nonepeoHim
cmiukum 3pocmanuam. Buseneno suaune ckopouennsa xinokocmi akmuenux 11-
KOMNaHiti ma Qaxisyis, wjo noCUIIOEMbCI MI2PAYIEr0 K8aNIQIKOBaAHUX KAOpie
ma 3MiHo nonumy Ha pusky. IlozumusHumu menoenyismu y 2anysi € 3poc-
MAHHA YACMKU 3AUHAMUX JHCIHOK A 3HAYHA Y8a2d KOMNAHIU 00 nepekéanigi-
Kayii npayisnuxis. I eoepagpiunuii ananiz niomeepous nidepcmeo Kueea ma
nocunenns nosuyiu Jlveosa sax knovogozo IT-knacmepy. Ompumani pesynv-
mamu niomeepoN*Ccyroms a0anmueHicmy CeKmopa ma o020 NomeHyianr o
CMAn020 Po36UMKY, WO € 8ANCIUBOH) OCHOBOH OJid NIOMPUMKU MA GIOHOG-
JIeHHST HAYIOHANbHOI eKOHOMIKU.

Knrouosi cnosa: IT-cgpepa, IT-komnanii, Kinbkicui noxasnuku, peioxayis, IT-
Qaxisyi, sakancii, cneyiarbHocmi, nepeksanigikayis.

IMocranoBka npodsaemu. IT-cextop YkpaiHu BIPOJOBK OCTaHHIX POKIB CTaB OJHUM i3
CTpaTerivyHo BAXKIIMBUX CEKTOPIB EKOHOMIKH, IPOBITHUM €KCIIOPTEPOM ITOCIYT Ta MOTYKHUM
JpaliBEpOM iHHOBAIIi, IO CIpHsE MOJCPHI3alliil HalioOHaIbHOI ekoHOMIKH. [Tonpu Oe3mpe-
IEeJICHTHI BUKJIMKM Ta 3arpo3d, 3yMOBJICHI HOBHOMacIiTaOHUM BTOprHeHHsM, IT-cdepa
JIEMOHCTPYE BHCOKY CTIHKICTb, aJaiTUBHICTh Ta 3HAYHUH MOTEHIall Ul I10JAJIBIIOTO
po3BuTKy. OpnHak, Hapasi ramy3b IepeXuBa€e Iepiox TpaHcdopmanii, CHPUIHHEHOT
CYTTEBUMH 3MiHaAMH y CTpykTypi IT-ramy3i Ta muHamini ii po3BHTKY, SKi BHMararoTh
TIIMOOKOTO aHaNi3y i1 KIMBKICHUX TOKa3HUKIB I PO3YMIHHS MOTOYHUX TCHICHIH Ta
NPOTHO3yBaHHA Mail0yTHHOTro. TOMY JOCIHIXKEHHS KUIbKICHUX TOKa3HHUKIB JI03BOJIUTH HE
JIMIIE OL[IHUTH TIOTOYHHI CTaH ranysi, a il po3poOutn edexTHBHI cTparerii 1 1l noaab-
IIOTO PO3BHUTKY Ta 30€peeHHSI KOHKYPEHTOCIIPOMOXKHOCTI Ha CBITOBOMY PHHKY. Taxum
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YIHOM, BUBUCHHS CYyJaCHHUX TeHAEHIIN po3BUTKY IT-cdhepu € BaxxnmmBuM 11 GpopmyBaHHA
JIepKaBHOI TIOJIITHKH, MIATPUMKH Oi3Hecy Ta 3a0e3medeHHs CTa0lIbHOTO (QYHKIIOHYBaHHSI
E€KOHOMIKH YKpaiHH B IIIOMY.

AHaJni3 ocTaHHIX gocaixKensb i mydaikaniii. 3Baxxaroun Ha cTparerigyHe 3Ha4eHH: [T-
CEeKTOPY Ul €KOHOMIKH JepXXaBH Ta JUHAMIYHICTE HOTO PO3BUTKY HaBiTh B YMOBax
MOBHOMAacIITaOHOI BiffHM, 3HaYHA IUIESa CyJaCHUX YKPaiHCHKUX BUCHNUX NPUALIAIN yBary
JIOCJIIIKCHHIO HOT0 TeHCHIIIH, 30kpeMa: IBanuenko H., Iubipina C., [5], JIyuko I'., Kapwuii
0., l'ankis, JI., LHanynua A. [7], HoBocan 1., [Tanuenko A. [9], ®wnrok, I'., Ky3smenko O.
[16], Iletpoma, A., Hdeitnexa M., Ilpsaxo K. [10], [HeBuyk I., I[eBuyk A., CtaceHko
3.[19], Kosouu 3., ®iminenko T., Masypenko A., Yiernko B., [Tonimyk H., IIpoxoposa JI.,
Hsuenko B.,. babGiuer K., Xanenko A., Xanenko M. [17], Tkaumk JI., Pybaxa M.,
MMatitpa H., Jemunmak H., Oznamens B. Ta iHmi.

OpmHaKk B KOHTEKCTI JOCIHiKEHHS KiTbKICHHX IMOKAa3HHKIB TUHAMIKH pO3BUTKY IT-
chepr BaroMoi yBarm 3aciyrOBYIOTh 3BITH aHANITHUYHO-KOHCAJITHHIOBHX KOMIIaHIHd Ta
npenctaBHUKIB [T-ramysi, siki HaAalOTh TalTy3€Bi CTATUCTUYHI IaHI Ta aHATI3yIOTh TCHACHIIII,
110 Y Hiif BinOyBaroThcs, 30kpema [1,2,3,5,6].

AKTyaJbHICTh NOCTIDKCHHS CYYacHHX TeHAEHMiN po3Butky IT-chepm Ykpainm Ha
OCHOBI KUTBKICHMX IOKa3HHMKIB 3yMOBIJICHA ii NPOBITHOIO POJUII0 B EKOHOMII JepiKaBH,
0COOJMMBO B yMOBaX 3HAYHUX TCOMOJITHYHMX Ta COIIaJbHO-CKOHOMIYHHX BHKJIHUKIB
BOEHHOT'O CTaHy.

IMocranoBka 3aBaaHHs. MeTOIO HOCTIDKEHHS € aHaJli3 OCHOBHUX KUJIbKICHUX IOKa3-
HUKIB, IO XapakTepu3yloTh po3BUTOK IT-chepn Ykpainu, 30kpema, KUTBKOCTI KOMIaHii,
4rceNbHOCTI (haxiBIliB, reorpadiuHoi KOHICHTpaLii Ta AeMOrpadiyHOro CKIAAy, 3 METOIO
OIIHKH 11 Cy4aCHOTO CTaHy BH3HAYCHHS PYNIIHHAX BEKTOPIB Ii MOAAIBIIOTO 3pOCTAHHS Ta
pOJIi y TIOBOEHHIH BiOYIOBI IepKaBH.

BukJjag ocHoBHOro MaTepiany gocaimxenHs. KirbkicHI TOKa3HUKHA — 1€ BUMIpHI,
YHCIIOBI JIaHi, SKi BUKOPHCTOBYIOTHCS ISl 00'€KTUBHOI OI[IHKY Ta aHAaJi3y SBUIL, MPOIECIB
a60 o0'extiB. BoHN 1af0Th 3MOTY KiNBKICHO BiOOpa3suTH cTaH, e(heKTUBHICTD YN TUHAMIKY
00'eKTa JOCIIIKEHHS, MiHIMI3YI0UH CyO'€KTUBHE CHPUIHATTS, OCKUTBKU IPYHTYIOTHCS Ha
YiTKO BU3HAYCHUX CTAH/APTaX BUMIPIOBAHHSI.

KinpkicHuME nOKa3HUKaMu AisibHOCTI [T-chepu €:

—  KUIBKICTh IOPUAMYHUX Ta (GI3UYHHUX 0Ci0, 1110 MPOBAJSATH isUIbHICTh HA PHHKY;
—  KimbKicTh 3aitaatux IT-¢axiBiiis;

—  KUIBKICTh BIIKPUTHX BaKaHCI;

—  KIUTBKICTh BUITYCKHHKIB TEXHIYHHX CIIEI[iaIbHOCTEH, TOIIO.

Vkpainceknit puHok IT xapakrepusyerbes CKIIaJHOIO KOPIOPATHBHOIO CTPYKTYPOIO.
Kommnanii 9acTo CTBOPIOIOTH KiTbKAa IOPUIAWYHUX OCiO JJIs pi3HUX HANpsAMKiB Oi3Hecy abo
po3pobku mpoxaykTiB. Lle yckmamHroe TouHuMi mimpaxyHok IT-kommaHili, OCKUNEKH OmHA
Oi3Hec-Tpyma Mo)ke BKIIFOYATH KiIbKa MOB'SI3aHUX IOpUINIHUX 0ci0. Takox ydacHuku IT-
cektopa npexacraBieHi @Ollamu, HaltMaHUMU TIPALliIBHUKAMH Ta Tir-3afHATHMU TIPaIliBHA-
kamu. Jlani npo kinbkicTs 3aiiarux B [T-cexropi akymysroroTees: HanioHanbHUM OaHKOM
VYkpainu, Jlep:xaBHOIO CiTyk0010 CTaTUCTUKH Y KpaiHu, Jlep:KaBHOIO MOJATKOBOIO CITYKOOK0
VYxpainu, MinicrepctBom 1mppoBoi TpaHchopmanii Ykpainu, €IuHHM JepKaBHUM
peECTpOM TIANPUEMCTB 1 opradizamii, aHamiTuuauMm cepsicom YouControl.Market Ta
Opendatabot, a Takox caMOCTIfHO MTiIPaXOBYIOTHCS aHATITHYHO-KOHCAITHHTOBIMH TpyIia-
MU, TaKuMH K Pro-consulting, IT Association Ukraine Ta inmmmMu. ToMy OmiHKH KiTBKOCTI
IOpUANYHUX 1 (I3MYHUX 0ci0, SKi NPAIIOIOTh YacTO BIJPI3HSAIOTECS Yy JOCIHIIKEHHSX,
3aJIe)KHO BiJ] BUKOPUCTAHOI METOJO0JIOTIi. Y HaIoMy JNOCIHiIKeHHI OyleMo onmuparucs Ha
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odimiiHI CTATUCTHYHI JDKepesa Aep)KaBHUX IHCTUTYHiH a00 Ha JOCIHiIKEHHS, SKi Ha HUX
0a3yroThCs.

Uunnnit B Ykpaini KBE/] [8] Buokpemirtoe Taki BHIM €KOHOMIYHOI TisSUTBHOCTI, SIKi
OB’ s13aHi 3 iHQOPMAIIHHUMHU TEXHOJIOTIIMHA Ta 3a SKIMH MOXYTh 3apeectpyBatucs ©OIlu
Ta IOPUANYIHI 0COOH:

62.01 Komm’roTepHe mporpaMyBaHHS

62.02 KoHcynbTyBaHHS 3 MUTaHb iHOpPMaTH3ALI;

62.03 JlisutbHICTD 13 KEpyBaHHS KOMIT IOTEPHUM yCTaTKyBaHHSIM;

62.09 Inma aisutbHICTD y cdepi iHPOPMAIIHHUX TEXHOJIOT1H 1 KOMIT IOTEPHUX CHCTEM;

63.11 OGpoOGeHHsT aHKX, po3MileHHs iH(opMarii Ha BeOBYy3/1ax i OB’ A3aHa 3 HUMH
JSTIEHICTE;

58.21 BuganHs KOMIT IOTEpHUX irop;

58.29 BuganHs iHIIOTO IPOTPaMHOTO 3a0e3MeUeHHS;

63.12 Bebnopranm.

3aranpHa KiTbKicTh IopuandHuX oci0, @OIIiB Ta kinmbKicTh 3aiHATHX B IT-cdepi, sxa
Bkimtoyae DOIIiB, Tir-KOHTPaKTOPIB Ta HaMAaHWUX TPAMiBHUKIB Y KOMIIAHIAX, YIPOIOBXK
2016-2024 pp., mpencrasieHa Ha puc. 1.
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Puc. 1. KinbkicTh 10puan4uHuX, Gpizuunnx ocié Ta 3aiinaTux B IT-cextopi Ykpainu y 2016-2024
PP-, 00, uoi.

Ilocepeno: pospobneno na ocnosi [1,4]

Kinbkicts topuananux oci6 B IT-cekropi cranom Ha 2024 p. cranosmia 8600 Ta 3pocia,
nopiBHsiHO 13 2016 p. Ha 3 250 ox., abo y 2,65 pa3. Y Tomy uncii, KimbKicTb akTUBHUX [T-
KommaHii B YkpaiHi y 2024 p. cknana 2118. 3a cTpykryporo Oi3Hec-Mojelni yKpaiHChKi
KOMITaHii HOAUIMIINCS HACTYITHUM YnHOM: 47% — ayTcopcunrosi, 31% — npoaykrosi, 19% —
3mimai ta 3% — ayrcradinrosi [1].
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Binx 2022 p. KimpKiCTh KOMIIaHiH y ramysi 3MeHITyeTscs. ExcriepTtu 3a3Ha4aroTh, M0
PUHOK TIepekuBae crarHaiiro. Ha me Bka3zye 3HM)KEHHS KUTBKOCTI 3aMOBIICHB, BIHCHKOBIi
PHU3UKH, a TAKOXK 0OMEKEHHs Y BAKOHAHHI KOHTPAKTIB, HABITh 32 HAIBHOCTI Oe3nepediitHoro
3B 53Ky, pEJIOKallil Ta CTBOpeHHsA pe3epBHHX odiciB. Bix mouarky BiliHM 58% KoMmaHil
3ITKHYJIUCS 13 pO3ipBaHHSAM KOHTPAKTIB, a 25% 3a3nanu Brpat moHax 40% moxoxis [15].

IT-cextop YkpaiHu € BHCOKO AudepeHHiioBaHUM PHHKOM, aJpKe MpaIlioe Ha pPi3Hi
CBITOBI cermeHTH. Halibinblie KoMIaHii OpieHTOBAaHO Ha:

—  po3pobky I13 (14,0%, abo 234 xommaHii);

— MarTech & Media (MapkeTuHroBi Texnonorii — 13,7%, abo 230 kommaHiii);

—  FinTech (dpinancosi Texunonoriii — 10,0%, abo 167 komnaHii).

Ile BimoOpakae MOIMT Ha ayTCOPCHHIOBI pimieHHs i3 po3poOku [13, onrumizarito
Oi3Hec-mporeciB Ta (hiHAHCOBI MOCITYTH.

[pucytHi Takox cermentn HealthTech (7,1%, a6o 119 xommaniit), DefenseTech (4.1%,
abo 69 xommawiit), CleanTech & Energy (2,7%, 45 xowmmaniit) i AgTech (4,1%, 68
KOMITaHiH), [0 IEMOHCTPYE CIemiai3allifo KOMITaHiil Ha By3bKUX HIIIEBUX CETMEHTAX, IO
3a0e3medye eKOHOMIWHE IU(EpEeHIIIOBAHHS pPH3HUKIB KpaiHM 3a pPaxyHOK 3aydeHHS
IIIPOKOTO CIIEKTpPa iHBECTHUIIIH Y pi3HI CETMEHTH [4].

Haii0inpi momyssipHUMH KOMITaHIIMU-poOoToaaBisiMu y 2025 p. cramm: SoftServe,
Grammarly, ELEKS, Ciklum, EPAM, Intellias, Ajax Systems, Readdle, Sigma Software,
Netcracker, Aloha Games [4].

Kimpkicts @OIliB 3apeectpoBanux 3a IT-KBElamu 3a ocTaHHi 1ecsaTh POKIB 3pocia y
2,77 pa3 Ta'y 2025 p. craHoBuia 248 000. ¥V 2022 p. Ha punky IT npamroBana HaiOinbma
KIJBbKIiCTh (i3uuHuX 0cib — 272800, KUNBKICTh SIKMX IIOCTYIIOBO CKOPOYYBAaJacsl y HACTYIIHI
POKH 4epe3 moBHOMacmTabHe BToprHeHHs. Y 2024 p. 73% ykpaiHChKuX alTiBLIB Iparfio-
Bayn 3a POII-monenio, a me y 2022 p. ix kuIbKicTh cTanoBwiIa 87%. bimseko 6% Oymn
otdopmreni 3a K3nll, me 1% — sk rir-konTpaktopu [12]. @OII-monens poGOTH 103BOJISE
MIHIMI3yBaTH TOZATKOBI BUTPATH Ta CIIPOLIYE CIIBIPAIIO 3 MIKHAPOIHUMH KIII€HTAMH.
JloroBopu ayTCOPCHHTY Ta KOHTPAKTHOI po3p00KH BU3HAYAIOTh piBEHb Oi3HEC-CTa0LIBHOCTI,
a TIOIIMPEHHS BiJjaseHol poOOTH Ta Tir-KOHTPAKTiB cTajJo HOBHM craHaaptoM IT-puHKY
[16]. Minuudpu noBigoMIIsIE, IO KUTBKICTh Tir-KOHTPAKTOPIB 3pOCTAE, MPOTE TOYHUX TAHUX
Hemae. Jlesiki IT-komnanii Tex nexnapyroTh Biaxin Bin podoru 3 dOllamu i nepexin a0
iHmmx Qopwm criBnpaui 3 IT-daxiBusmu [14].

3meHienHs KinbkocTi IT-kommanii Ta kinbkocTi @OITiB B OCTaHHI POKH MIPU3BEIH 110
BIAMOBITHOTO CKOpOUeHHS KinbkocTi 3aifHsiTux [T-¢axiBuiB y ramxysi. ¥ 2024 p. ix Haiay-
Bayiocs 302 THC. YOI, O MEHIIE BiJl JOBOEHHOTO IMKOBOI'O MMOKa3HWKA modaTky 2022 p.
Maibke Ha 35 THC. IpaliBHUKIB.

BusHayansHIM YHMHHUKOM 3MEHIIEHHS KUTBKOCTI mpamiBHEKIB [T cexropa B Ykpaini
CTaJia IIOBHOMAcCIITaOHA BilffHa, pyHHIBHI HACHIIKU SKOI HE OMHHYIH JKOIHOI rairy3i eKOHO-
Mikd. OKpiM TOTO, IO OCHOBHHX MpPHWYHH 3MEHIIEHHS KIiTBKOCTI (haXiBIIB CIIJ TaKOX
BiTHECTH: JICTATI3aIliI0 PEITOKOBAHUX CIEIIaNiCcTiB 32 KOPIOHOM; 3BUIFHCHHS IPAIliBHUKIB,
SKi TPUBAJIMH Yac 3ajuIanucs Oe3 MPOEKTiB; 3MEHIICHHs KiJbKOCTI MPOEKTIB 3 OOKy
rJ00aNbHUX KIEHTIB; 3BUIBHEHHS BHACHIZIOK ONTHUMI3allil HENMPUOYTKOBUX HANpsMiB Ta
3MEHILIEHHS MOTPeOu B KIIbKOCTI NPalliBHUKIB Yepe3 aKTUBHHI PO3BUTOK TEXHOJIOTIH MITyY-
HOTO iHTeNeKTY, Tomro [20].

Bapro BiaMiTHTH TakoX 3pocTarody 4yacTtka xiHok cepexa IT-DOIliB: y 2025 p. BoHH
cranoBuu 31% axtuBHEX [T-DOIIiB. i1 mopiBHAHHS, me y 2023 p. XIHKH CTaHOBHIH
28% Bcix 3apeectpoBanux DOIIiB y chepi IT nporu 27% y 2022 p. [20]. Lle 3pocranHs
3yMOBJICHE BHCOKOIO YacTKOIO XiHOK cepent HoBux IT-POIliB.



Bonooumup binuk 101
ISSN 2078-5860. @OPMYBAHHA PHUHKOBOI EKOHOMIKH B YKPAIHI. 2025. Bun. 53

Baromum unHHMKOM pHHKY Tpami [T-cektopy € #oro BIUIMB Ha 3afHATICTE y CyMIKHUX
Tamy3sx - KoykeH HalHaTHi [T-¢axiBens crpuse CTBOPEHHIO Ta MATPAMII 2,8 pobounx Mictis
B IHIIMX Tamy3sx (craHoM Ha 2024 p.), o 3acBiggye He3HAYHE 3POCTAHHS MOPIBHSIHO 3 TTOKA3-
HUKOM 2,7 y 2023 p. 3aranom ramy3p 3abesneuye Bix 663 000 mo 668 000 pobounx MmicIs,
OXOIUTIOIOYH SIK TIPSAMY, TaK 1 HempsiMy 3aifHATICTH [5]. MokHaA cTBepIKyBaTH, o cdepa
iH(hOpMAIHHAX TEXHOJIOT1H € HAHGIIBII TEpCIIEKTHBHOIO B 60poThOi 3 6e3pobitTsm [17].

o noBHOMacmitabHOro BropraeHHs Pocii IT-cexktop Ykpainu OyB BUCOKOKOHIIEHTPO-
BanuM B Kuesi, JIbBoBI Ta XapKoBi, Jie IpoxuBanu Ta npamroBaan noHan 70% daxisuis.
[Ipryomy maiixe nosnosuHa (Onu3pko 45% y 2021 p.) 3ocepemxyBanacs B Kuesi. Biitna
CyTTeBO 3MiHMWIa reorpadito posmoxiny. XapkiB MOCTpakaaB HaHOLIbIIe: YacTka HOTO
airiBuiB 3mMenmmnacs 3 14% y 2021 p. no 4% y 2024 p. KuiB, monpu TMMYacoBui BiITIK
¢axismis y 2022 p., 30epir mominytody nosumito, i y 2024 p. B HpoMy mparoBaio 42%
ykpaincekux [T-cneniamicriB. 3axigHi 06macTi, 30kpema JIbBiB, cTay EHTPaMH pEITOKAIIii:
yactka IT-daxisuiB y JIbBoBi 3pocna 3 14% y 2021 p. mo 21% y 2022 p., Ta crabinizyBanachk
Ha piBHi 18% y 2023-2024 pp. [12].

3a moBiAOMIICHHSIM 3akaprnaTchbkoi o0sacHOT BilichKOBOI aiMiHICTpaIlii, a0 KIHIIST
Oepesns 2022 p. B perioH mepeixanu 0Ju3bKo 35 THCAY «alTimHUKIBY. IBaHo -DpaHKiBChKa
OJIA moBimommia, 1o 10 Micta nepeixanu 0au3bko 1 tucsyi IT-daxiBiis, 1 me 6Ju3bK0 6
THCSY OCENIIUCS B Mekax oouacri [17].

TakuM 9UHOM, CydacHi CKJIaJHI yMOBH BOEHHOTO CTaHy HAaKJaldW CBili HeraTHBHHUH
BiIOWTOK Ha KiNBbKIiCHI MoKa3HUKU QyHKIioHyBaHHA IT-cextopy, iioro reorpadiro, cTpyk-
Typy 3aiHATOCTI. [IpocmigKoByeTbcss 3HaYHE 3MimeHHS pobdodoi cwmu B IT-iHmycTpii y
BiTHOCHO Oe3IeuHi perioHu KpaiHu, a B ACSIKHIX BHUITAIKaX 1 BHi3[ (axiBIiB pa3oM 3 CiM’sIMHU
3a KOPAOH, IO 3BICHO HE € CIPHUATIMBHM AJISI PO3BUTKY KOMIIaHiH, /16 BOHH MPAIFOBAJIH.
Biiina cyTTeBo BIutnHYJa Ha ipodeciitne xutts [T-cnenianictis: 44% ¢axiBiiB 3a3Ha4a0Th
npo 3MiHH Y po0oTi. 3 HUX 27% Oynu BUMYILIEHI 3MiHUTH Micue po6oTH, 13% nepeiinun Ha
IHIII IIPOEKTH B Mexax cBO€i kommadii, 11% CKOpoTHIM 3alHATICTh 1O 4acTKOBOI, me 11%
BTPATHII pOOOTY 1 NIYKAIOTh HOBE Miclie Ta 5% mepeiiy Ha BixganeHy poodory [9].

BopHouac BapTo 3a3HauuTH, 110 HA BiAMIHY Bia iHIMX ramysed, IT-cdepy He cniTka
KPUTHUYHHUN NeQinuT KaapiB — iX Oiibplie, HiX BaKaHCIH HAa MOMYJIAPHUX CalTax 3 MOIIYKY
pob6oTH, X04ua Ha MOYATKY BIHHM 3a MeXi KpaiHn Buixaso 6mm3pko 57 tuc. IT-¢paxisuis (20%)
ta me 7 tuc. (2,5%) mobimizyBanuck [19]. Uepe3 ekoHOMiuHI BUKIMKKA 0arato KOMIIaHii
MOYaJIM ONTHUMI3yBaTH CBOi KOMAaH]IH, BiAKIIAJIH BEJINKI IPOEKTH 1 MPUIMHWIN HalM.

3aBIsKH €KCIIOPTHIH opieHTawii BiT9m3HAHOI chepu [T, 3pocTaHHIO BHYTPIMTHIX TOTPEO
B YMOBaX NPHCKOpeHOI mudpoBizailii, ramy3b JEMOHCTPYE 3aXHUIICHICTh Ta CTIHKICTH 00
HEeraTMBHMX BIUIMBIB NMOBHOMAcIITAaOHO BiifHH, a mpoOsema Hecraui KaJpiB MeHIla, HiX B
IHIIUX CEKTOpax eKoHOMikU. He3HauHwmit neinut criocrepiraerbes cepen (haxiBiliB HETEX-
HIYHOTO HampsMy: MapKeTHHI, mpoaaxi (ocobmuBo Ha mno3uuii Sales Development
Representative Ta Business Development Manager), HR Ta pekpyTuHr, migTprMKa
kopucTyBauiB [20], a TAKOXK B HilllaX 3 BUCOKUMH TEXHIYHHMMH BHMOTaMH — TakuX sk Al,
DevOps, Data Science ta ki6epbesneka, Military Tech. Kommawii Bce yacriie iHBECTYIOTh
y BHYTpIITHE HaBYaHHA i reskilling Ta akTHBHO ITyKAarOTh TANAHTH 3-TIOMDK ITOYATKIBIIiB,
BiJIKPUBAIOYM CTXKYBAHHS Ta JHKYHIOP-TIO3HIIL.

Cranom Ha mouyatok 2025 p. B Ykpaini 3a0poHpoBaH0 01u3pK0 18 THC. IT-cneniamicris,
mo ckiagae Onam3pko 5—6% Binm 3arampHOi KiUTbKOCTiI QaxiBiiB. [Ipuomuzno 8-12% IT-
¢axiBuiB Hapasi nepeOyBaioTh y saBax 30poiHux Cun Ykpainu abo iHIIMX BiHCHKOBHX

cTpykTypax. IT-komMmaHii miaATpUMYIOTh 3B’ 30K 3 yciMa MOOiTi30BaHUMH.
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VY 2024 p. xomnasii omy6aikyBanu Hza DOU 59,6 tucsdi Bakasciit — nie Ha 14 THC., a60
Ha 31% Oureime, Hix 2023 p. Takox me cTano MepIIuM 3pOCTaHHSIM KUIBKOCTI BakaHCIH 3a
octranHi Tpu poku [l1]. CmoctepiraeTbcsi akTHBHE 3POCTaHHS BaKaHCIH 3a BiATaICHOIO
(hopMorO 3afHATOCTI Ta POOOTH 3a KOPAOHOM, IO PO3MHUPIOE MOXKIMBOCTI KOMIIAHIN AJIs
MIPaIeBIAIITYBAHHS 1 YMOKIIMBITIOE 3aIy9eHHS NMpo¢ecioHatiB i TaaHOBUTHX (axiBIliB 0e3
reorpadiuanx oOmexxeHs. ['10puaHi Ta BigganeHi popmMaTi poOOTH OCTATOYHO 3aKPIiMHINCS

— noHax 70 % KOMITaHiil MPaIFOITh MOBHICTIO 200 YaCTKOBO JUCTAHIIIHHO.

s 6impmiocti [T-crrenianictiB y 2025 p. momryk HoBOi poOO0TH 3aiiMaB MOHA ABA MICSIIi:
B TaJTy3i 3pOCTa€ KUTbKICTh KaHAWAATIB Ha OIHY BakaHCito. Lli pakTopy MpH3BOAATE 10 BETHKOI
KOHKYpeHIIii, g9epe3 Ky Junior-cremniamicraMm Maibke HEMOKIMBO TIOTPAIUTH B KOMITaHIo, a
(axiBmi piBHA Senior roToBI mpamroBaTH 3a 3apmwiatd Middle-cnenianictiB. Tomy menianHa
3apIuIaTa aifTiBug B YKpaiHi 3a pik 3MeHmmiacs Ha 1,7% i cranoButs $2590 [18].

Monommi crerianictu (Intern, Junior, Middle) MaroTh kparmii mancu 3HaiTH podOTY 3
BUILOIO 3apIUIATOIO MOPIBHSAHO 3 Senior-¢axisipsiMu, Team Lead un xepiBHHKaMH, SIKi 4acTo
3IITOBXYIOThCA 31 3HWKEHHAM 3apIUIaTH MpU 3MiHI podoTH. Moo crnewianictu: 65%
3HAXOATh POOOTY MPOTAroM 1—2 Micsiis, 20% — MeHIe Hixk 3a Micsib. CeHbIOpHU Ta JIiu:
55% ButpauaroTh 2—4 wmicsii, a 25% — monan 4 wmicsii Ha mornyk miciit po6otu [13].
BojgHouac peKpyTHHT Ta YTPUMAaHHS TaJaHTIB CTAJIH FOJOBHUMHE mpodiaemamu [T -kommaniit
2025 poky.

3-NOMDK NPHWYMH, SIKi yCKIAaJHIOIOTH MOIIYK HOBOIO POOOYOro MICIlsl, HEXOCTaTHS
KUTBKICTh BakaHCiH ckianae 45 %; BiacyTHICTh PimOeKy 3 KOMIaHii 9u BiANOBIl Bix Hel Ha
nozgaHe pestome abo npoiinene inreps’to — 41 %. Takox OCHOBHIMY IPUYNHAMH Ha3UBAIOTh
BHCOKI BUMOTH 10 KaHIUIATIB Ta 3apoOiTHY IUIaTy B pO3Mipi, IO HE BINMOBINAE OUIKY-
BaHHsM [20].

IIle omHMM BaroMuM KiJbKICHUM ITOKa3HUKOM po3BHUTKY IT-cekropy VYkpainu €
HasBHICTb 3aKJIa/liB OCBITH, SIKi TOTYIOTh (DaxXiBLIB Ta KUIbKICTh BUITyCKHUKIB IT-crienians-
Hoctet 3BO nepkaBu.

OueBunHO, 1o noctyn IT-chepu Ykpainu 3yMOBICHUI MIlHOIO OCBITHBOIO 0a3010 Ta
HAsBHICTIO TAJIAHOBUTHX MOJIOAMX Jiojici. B Ykpaini icropudHo chopmyBanacs CribHA
TEXHIYHAa OCBiTa — OUIBINICTh YKPATHCBKUX 3aKiajiB BHIIOI OCBITH MarOTh IH)XEHEPHI
(akymeTeTn. Came cepeoBHUIIE BUIIOI OCBITH (GOpMye MiANPUEMHUIBKUA MOTEHINIAN, €
aKTUBATOp HOTO PO3BUTKY Ta BATOMUM MIATPYHTSIM U PO3BUTKY cydacHoi IT-chepu [7].

Cuctema Bumioi ocitu Ykpaiau y 2019-2024 pp. sumryctina 180,4 THC. CTYIeHTIB 3a
IT-cnemianpHOCTSIMA. KiNBKiCTh TaKWX BHITYCKHHKIB 32 6 POKiB 3pocia y 2,5 pasu. 405
HaBYAIBHUX 3aKIJIAIB 3apaxyBaiii cTyaeHTiB Ha [T-cremianmsHocTi y 2024 p. [1].

Ionynspuzaris IT-npodecii Ta Oa)kaHHs MOJIOIUX JIFOCH TOJYIUTUCS B MAHOYTHEOMY
no IT-cninbHOTH cripoBOKyBaja OyM BCTynHUKIB 3a 1uM daxom. Tak, y 2019 p. 3aranbHa
KIJIbKICTh BCTYITHMKIB 32 YCIMa PIBHSIMH OCBITH ckiiana 42,9 THC. YOI, JOCSTIa MAKCUMYMY
y 2022 p. — 59,8 tuc. woin., a cranoMm Ha 2024 p. — Tpoxu ckopoTmiacs a0 51,1 Tuc. 4om.
Boanowac yci 3BO y 2024 p. unycrunu 37,9 tuc. IT-cnenianicriB, 3okpema 11,8 Tuc.
marictpis Ta 18,6 Tuc. bakanaBpis.

Oxpim GopmanbHOT BUIIOT OCBITH, YKpaiHa Ma€e 1o0pe po3BHHEHY MepexKy HehopMallb-
HOI OCBITH, BKJIto4arouu I T-1komnm, Kypeu Ta mporpam, o nponoHyThes I T-koMnaHisMu.
Ls iadpacTpykTrypa rorye ¢axiBUiB, sKi Kpalle BiAIIOBIIAIOTE BHMOTaM pHHKY Ta
KOHKpeTHHM Oi3Hec-BuMoraMm. GlobalLogic y BIacHOMY IOCTIIKCHHI Bil3HAYMIA, IO
HeopmanbHa ocBita rorye 10-12 tucsad HoBux IT daxiBiiB Ha pik 1 y HalOIMK4l POKH 1X
KUTBKICTh MOKe 3poctH 110 20-25 tuc. [17]. TobTo 3aranom nmorpeda IT-cekropy y daxiBmsx
MOKPUBAETHCS TIATOTOBKOIO YKPAiHCBKHMHM 3aKJIaJaMH OCBITH 1 JediluTy KaapiB He
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MPOCIiAKOBY€ETHCSA. HaTOMICTB, Y HACTYIHI POKH KiJIBKICTh BHITyCKHHKIB 3pOCTE, 3BYKAIOUH
Ha MMKOBY KUTBKICTh BCTYIHUKIB Bif 2022 p., 0 MOXKE CIIPOBOKYBATH MPOQIIUT CIemiaric-
TiB Ha PHHKY.

Cranom Ha 2024 p. oCBiTHIH piBeHb HpariBHUKIB IT-koMmaHiii MaB TaKy CTPYKTYpY:
BuIIa ocBita — 87%; He3akiHueHa BHIMa — 8%; iHIIE (CTYISHTH, BUITYCKHHUKH CIIEIialli3o-
BaHMX KypciB To1mo) — 4%; noktop ¢inocodii — 1%. Sximo mopiBaATH i3 moka3aukamu 2019
p., TO BuILy ocBiTY Maiu 82% IT-daxiBuiB, He3akiHUeHY BHILY OCBITY — 13%, iHIIY OCBiTY
— 4%, a ctyninb noktopa dimocodii — 1% [1]. Takum yrHOM piBeHb OCBITH 3aiiHATHX B IT-
CEKTOPI 3pocTae, M0 3yMOBIICHE HAJICXKHOIO IMiITOTOBKOIO crierianicTiB y 3BO aepkaBu.

Bapro 3a3Ha4nTH, 10 Ha choroHi yci I T-koMmaHii NpuaLIAIOTh TOCHIIEHY YBary ocBiTi
BJIaCHMX TIPalliBHUKIB, 1X IMepemiaroToBli Ta miABHIIeHHI KBamigikamii. Reskilling cras
3BHYHOIO CIIpaBoio. Lle BuMora nupoBoro CycriibCTBa Ta CTPIMKOTO PO3BUTKY TEXHOJIOTIH.
3pocrae mOmMyJPHICTH KypciB 3 KibepOesmeku, DevOps, AI/ML, Data Engineering.
KopmopaTiBHi OCBiTHI IpOrpaMu BUXOAATH Ha IIEPIIHHA IIaH: OUIbIIe KOMITaHil iHBECTYIOTh
y HaBYaHHS BJIACHUX KaJpiB, a BHYTPIIIHI epeaTecTarlii CTaal 3BUYaifHOIO IIPAKTHKOIO.

BucHoBKH Ta mepcneKTHBY MOAAIBIIHX A0CTiKeHb. [IpoBeIeHNIT aHa3 TUHAMIKH
KIJTbKICHUX TTOKAa3HMKIB BKa3ye Ha Te, mo [T-cexTop YkpaiHum, mompu TpHBAIHMH mepion
3pOCTaHHs KITBKOCTI KOMMaHii Ta ¢axiBuiB g0 2022 poky, Hapas3i NepeKUBa€e IMepion
crarHanii Ta TpaHchopmalii, ClipUYMHEHUH, HacaMIepe]], MOBHOMAaCIITA0HOI BiifHOIO Ta
BUKJIMKaMH, sIKi 3 HElo MOB’s13aHi. BiifHa 3yMoBHIIa Mirpaiiro 3Ha4HOT 4acTUHH KBaJli (hiko-
BaHMX KaJIpiB, 3aKPUTTA 1 pesIoKallito odiciB yepe3 O0HOBI J1ii Ta OKyIIaIlil0 CXiTHUX PETiOHIB
KpaiHu, npoOJieMH y CHiBIpali i3 3aKOpJOHHUMH 3aMOBHHKaMH 4epe3 Oe3IeKOBI PH3HKU.
CrarHarisi raiy3i IposiBISIETbCS Y CKOpodeHH] KibkocTi IT-komnaniii — Ha 3 250 ox., abo y
2,65 pas3, mopiBHsAHO 13 2016 p. Ta y ckopouerHi kinbkocTi @OIliB 3apeecTpoBanux 3a IT-
KBEdamu, sxux y 2025 p. HapaxoByBanocs 248 000, mo maibxe Ha 25 000 menue,
nopiBHAHO 13 2022 p. 58% KoMmaHii 3ITKHYJIHUCS 13 pO3IpBaHHAM KOHTPAKTIB.

IMompn HU3KY HETaTHBHUX SBHUII, SKUMH CYTIPOBOJDKY€ETHCS CyJaCHHUH MIEPio PO3BUTKY
IT-chepu, BimOymwmcs MeBHI MO3UTHBHI PECTPYKTYypH3allii y ramysi, sKi Jamd 3MOry i
BIDKUTH B IIEpINi MicAIl ITOBHOMAacIITaOHOTO BTOPTHEHHS Ta BiJHOBHTH ITOBHOLIHHY
JISUTbHICTD Y HACTYITHI MEPioJIH.

Iepm 3a Bce, BinOyacs 3HauHa reorpadiyna nepemuciokaris IT-cnibHOTH B MEKaX
KpaiHu: 3axigHi oOnmacti, 30kpema JIbBIBCbKA, CTANM KIIOYOBHMH ILIEHTPAMHU peNIOKaLil
KOMITaHii, ogHak KwuiB 30epir JiepcTBo y raiysi. 3Ha4yHO 3pociia yacTka iHok cepen IT-
®OIliB, akTHBHO Mouanu po3BuBaTHcs Hanpsmku 1T, ski He Oynu 3aTpeOyBaHi paHire:
Military Tech, HealthTech, DefenseTech, CleanTech & Energy, tomio. HaBith B ymoBax
BOEHHUX BHKIIMKIB, 3pOCTal0¥a YacTKa BCTYHNHHKIB 3a [T-cremiampHOCTSAME, (axiBIiB 3
BHUIIIOIO OCBITOYO Ta iHBECTHIII KOMIIaHil y HaBuaHHs Ta eskilling cBiT4HUTE PO BHYTPILTHIO
JVHAMIKY Ta ITOTEHIal A0 afanTalii Ta pO3BUTKY CEKTOpa.

Takum umHOM, IT-chepa mpoiinua mepion aganramii Ta TpaHchopMaii y Hepir poKu
BilfHH, Ta yBiiiuia y ¢asy BiTHOBICHHS, cTabimizalii Ta akTHBi3amio 3pocTanHs. [T BaxkimBa
PO/ib Yy HalllOHAJIbHIIT EKOHOMIL BUMAarae NOCTiiHOTO JOCII/DKEHHS Ta aHali3zy 3a/uis1 GpopMy-
BaHHSI IEPCIIEKTUBHUX BEKTOPIB PO3BHUTKY SIK CYMDKHUX raly3ei Tak 1 eKOHOMIKH 3arajoM.

1. Digital Tiger: the Market Power of Ukrainian IT research for 2024. IT Ukraine
Association. 2024. URL: https://itukraine.org.ua/files/Digital Tiger2024.pdf (nata
3BepHeHHS: 21.06.2025).

2. IT Research Ukraine. Report. 2024. URL: https://itcluster.lviv.ua/it-research-ukraine-
report/ (zata 3BepaeHHs: 21.06.2025).
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Abstract. This article analyzes the quantitative trends in the development of the
Ukrainian IT sector over the past decade, with a specific focus on the period from 2021 to
2025. The relevance of this study is underscored by the IT sector’s pivotal role as a key driver
of economic growth and innovation, particularly amidst the unprecedented geopolitical and
economic challenges facing Ukraine. The full-scale war has acted as a catalyst for significant
structural transformations, necessitating a thorough and systematic analysis to understand the
industry's resilience and future trajectory.

The research aims to conduct a comprehensive analysis of key quantitative metrics that
define the development trends of the IT market. The methodology integrates statistical
analysis of official industry data, an examination of regulatory documents, and a synthesis of
reports from leading analytical companies. This multi-faceted approach allows for a robust
assessment of the sector's performance, including its challenges and opportunities.

The findings reveal a stark contrast between the pre-2022 period of stable growth and
the subsequent phase of stagnation and structural shifts. A notable decline in the number of
active IT-companies and a reduction in the workforce, particularly Individual Entrepreneur
(IEs), have been identified as primary consequences of the war. These trends are further
exacerbated by the migration of skilled professionals, a decrease in global service demand,
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and the increasing influence of artificial intelligence, which collectively intensify
competition for employment within the sector.

Despite these significant challenges, the study also highlights several positive and
adaptive trends. The geographical redistribution of the IT-community within the country is
evident, with Lviv strengthening its position as a major hub, while Kyiv maintains its leading
role despite a temporary outflow of specialists. Furthermore, there is a discernible increase
in the proportion of women among IT IEs and students pursuing IT-specialties, as well as a
growing corporate investment in reskilling initiatives. These factors collectively point to the
sector's intrinsic dynamism and significant potential for adaptation and sustained
development. The results provide a crucial basis for developing informed public policy and
strategic business decisions to ensure the continued competitiveness and growth of the
Ukrainian IT-industry on the global stage.

Keywords: IT sector, IT companies, quantitative indicators, relocation, IT specialists,
vacancies, specialties, retraining.
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Abstract. Entrepreneurship during ongoing war is a critical factor in achieving the
Sustainable Development Goals, as it contributes to economic stability, facilitates
adaptation to new social and security challenges, and lays the foundation for
effective post-war recovery. The purpose of this study is to identify the key
determinants of the development and resilience of entrepreneurship in Ukraine’s
information and communication sector during wartime and to assess its role in
ensuring sustainable development for post-war period.

The research methodology relies on quantitative analysis using a Bayesian log-
linear regression model. The dependent variable representing entrepreneurial
resilience is business activity (Y;), measured by the total turnover of business
entities in the sector of information and communication (thousand UAH). The
independent variables include: X; — number of active business entities in this
sector (units); X2 — number of persons employed of business entities in the sector

(persons); and X3 — secure Internet servers (units). The model was confirmed to be
statistically adequate based on parameter estimation and diagnostic assessments.
The posterior estimates of the model coefficients revealed: (1) a negative and
low-elastic relationship between business activity and the number of enterprises;
(2) a positive and highly elastic relationship with employment; and (3) a positive
but weakly elastic effect of digital infrastructure. Moreover, substantial regional
disparities in entrepreneurial development in Ukraine’s information and
communication sector were identified, particularly after 2022, with a sharp
decline in business activity among individual entrepreneurs in regions directly
affected by hostilities.

The findings can inform the design of post-war recovery and sustainable
development policy initiatives aimed not only at fostering new businesses
creation, preserving highly skilled human capital, and advancing digital
infrastructure, but also at strengthening the institutional and economic capacity
of existing business entities, with consideration of regional specificities.

Key words: entrepreneurship, war, sustainable development, Bayesian
modelling, information and communication sector, empirical analysis.
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Problem statement. Entrepreneurship is a critical driver of sustainable development,
particularly in achieving the goals of sustained economic growth and decent work. Its
development is inextricably linked to the expansion of business activity and the strengthening
of economic resilience. In times of war, the role of entrepreneurship becomes even more
pronounced, as it serves as a stabilizing force, facilitating economic continuity, fostering
adaptability to emergent social and security challenges, and laying the foundation for
effective post-war recovery. Within this context, the information and communication sector
holds particular strategic importance. It not only sustains entrepreneurial activity under
conditions of uncertainty but also acts as a catalyst for innovation, accelerates digital
transformation processes, and enhances productivity across other sectors of the national
economy.

To restore economic growth and enhance the resilience of the Ukraine’s economy amid
the ongoing war that began in 2014, the government has initiated a range of comprehensive
policy initiatives aimed at fostering business activity, advancing digital transformation,
broadening access to financial resources, and strengthening human capital. Within the
framework of the Sustainable Development Strategy, Goals 8 “Decent Work and Economic
Growth” and 9 “Industry, Innovation and Infrastructure” are identified as fundamental pillars
for reinforcing Ukraine’s entrepreneurial capacity. These goals play a critical role in
facilitating structural economic transformation and promoting the adoption of information
and communication technologies [1].

In line with these strategic objectives, the establishment of the Ukrainian Startup Fund
(officially the Innovation Development Fund) in 2019 marked a significant institutional step
toward supporting early-stage innovative ventures, enhancing the global perception of Ukraine,
and promoting domestic technological solutions [2]. Moreover, Ukraine’s post-war recovery
plan prioritizes deepening digitalization, fostering a competitive and transparent business
environment, advancing sectors with high value-added potential, and aligning with the
principles of sustainable development [3]. Given the centrality of entrepreneurship in these
policy agendas — particularly as a mechanism for post-war economic recovery and sustainable
development — there is a critical need to examine its recent dynamics, with specific attention to
the accelerated development of the information and communication sector.

Analysis of latest research works and publications. The contribution of
entrepreneurship to fostering economic growth, sustainable development, employment
generation, innovation, and post-war socio-economic recovery remains a central focus of
contemporary scholarly discourse. This continued academic interest underscores the complex
and multidimensional nature of entrepreneurial processes, particularly in the context of
transformational changes in conflict-affected economies. Specifically, Apalkova et al [4],
employing regression analysis, demonstrate that the ongoing war in Ukraine has heightened
entrepreneurs’ attention to sustainable development priorities in response to escalating
economic challenges. Similarly, Kraus et al [5] propose a comprehensive set of policy
initiatives aimed at revitalizing Ukraine’s economy, with particular emphasis on accelerating
the digitalization of entreprencurship, fostering innovation, and improving the country’s
investment climate. Additionally, Kichurchak and Paslavska [6; 7] further substantiated the
key policy initiatives designed to foster a more favourable business climate and mitigating
human capital outflows, with particular attention to regional dimensions of sustainable
development and the prospects for post-war recovery in Ukraine. Zomchak et al [8]
emphasize that economic growth and increased foreign direct investment are critical drivers
of entrepreneurial activity and the emergence of new businesses at the regional level in
Ukraine. From an infrastructural perspective, Matvienko-Biliaieva et al [9] underscore the
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importance of reducing digital inequality and expanding the IT sector as key elements of
Ukraine’s post-war recovery strategy. Collectively, these findings suggest that the success of
Ukraine’s post-war reconstruction efforts will depend heavily on the reinforcement of
entrepreneurial capacity and its strategic alignment with broader sustainable development
objectives.

Simultaneously, entrepreneurship in the information and communication sector exerts
both direct and indirect effects on sustainable development and the broader economy. Jones et
al [10] examined the contribution of information and communication technologies (ICTs) to
advancing sustainable development, drawing on case studies of global corporations such as
Ericsson and Microsoft, as well as industry associations including the GSMA and the Global
Sustainable Electronics Initiative. Luo et al [11], employing a range of advanced econometric
techniques — including benchmark regression, mediating effect model, spatial Durbin model,
and dynamic models — investigated the multifaceted impacts of the digital economy on green
innovation. Their analysis highlights the digital economy’s direct, indirect, spatial, and non-
linear effects, as well as the moderating role of digital policy frameworks. Additionally,
Kichurchak [12] assessed the contribution of ICTs to the production of public goods. It was
further explored the structural relationships among business entities in Ukraine’s information
and communication sector with regard to production, employment, and the creative economy
at the regional level [13; 14]. Analysing data from 140 countries over the period 2000-2019,
Nchofoung and Asongu [15] found that ICTs exert a positive and significant impact on
sustainable development, contingent on geographical location and income group classification.
Furthermore, Papaioannou [16], using difference-in-differences estimation, demonstrated that
EU countries with higher ICT intensity experienced lower output losses in cyclical GDP during
the COVID-19 pandemic. These findings collectively underscore that achieving sustainable
development goals in the context of post-war economic reconstruction necessitates the creation
of an enabling environment for entrepreneurship — particularly within the information and
communication sector.

The advancement of ICTs has far-reaching implications for multiple dimensions of
sustainable development and is actively reshaping the contemporary business environment.
In particular, Wu et al [17] examined the role of ICTs in achieving the Sustainable
Development Goals (SDGs), emphasizing the urgency of accelerating the adoption of
innovative digital solutions as a key instrument for supporting national efforts to meet the
SDGs by 2030. Rothe [18] offered a conceptual framework for assessing both the positive
and negative impacts of ICTs on human well-being, highlighting their multidimensional
influence on the environmental, economic, and social pillars of sustainability. Drawing on
data from 24 OECD countries over the period 1980-2019, Shobande and Ogbeifun [19]
identified multiple channels through which ICTs affect environmental outcomes, including
education, transportation, foreign direct investment, regulatory quality, and institutional
capacity. Complementarily, Andersson and Hatakka [20] provided a historical account of the
evolution of the SDGs and critically analysed experimental approaches to leveraging ICTs,
illustrating their potential to both advance and impede sustainable development. Andrés-
Martinez and Alfaro-Navarro [21] demonstrated that while ICTs exert a measurable influence
on the attainment of several SDGs, the capacity for their effective implementation varies
significantly across countries. Similarly, Hojnik et al [22] established a positive correlation
between environmental sustainability and digitalization in EU member states, although they
found no statistically significant relationship between innovation and environmental
performance. In other words, digital transformation constitutes a critical precondition for
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achieving the SDGs and enhancing business resilience; however, its effective realization
necessitates a balanced, context-sensitive, and systematically coordinated approach.

Meanwhile, amid the ongoing war, entrepreneurship in Ukraine is not only attempting
to recover and adapt to war-related risks but is also assuming an increasingly proactive role
in the country’s post-war reconstruction. From the perspective of sustainable development,
Simkiv et al [23] argue that entrepreneurship has been constrained in driving structural
transformations within the Ukrainian economy — particularly at the regional level — posing a
critical barrier to the transition toward an innovation-driven development model. Conversely,
drawing on a survey of Ukrainian entrepreneurs conducted during 2022—2023, Smachylo
[24] analysed the evolving landscape of challenges and transformations encountered by the
Ukraine’s business entities due to Russia’s full-scale invasion, offering insights for strategic
economic planning and post-war recovery. Using the synthetic control method, Audretsch et
al [25] assessed the war’s impact on small and medium-sized enterprises (SMEs) in Ukraine
between 2014 and 2021, shedding light on the characteristics of their resilience. Based on a
survey of 696 Ukrainian enterprises conducted between December 20, 2023, and January 8,
2024, Dligach and Stavytskyy [26] identified the primary factors contributing to business
resilience amid the full-scale invasion and outlined strategic priorities for Ukraine’s
entrepreneurial recovery. Arbidane et al [27] examined the development pathways of green
entrepreneurship in Latvia, proposing models for adapting these approaches to Ukraine’s
post-war recovery in alignment with sustainable development and green growth principles.

Simultaneously, a 2023 survey of 500 enterprises conducted under the project “Advisory
Support to SMEs in Ukraine in the Context of the Military Crisis” enabled Hrebeshkova,
Kyzenko and Verba [28] to identify the key causal relationships underpinning business
resilience during wartime, with particular emphasis on an emergent approach to strategic
management. Drawing on focus group discussions and in-depth semi-structured interviews
conducted between March and May 2023, Lavreniuk et al [29] explored the main drivers of
business relocation in Ukraine and highlighted the critical role of regional authorities in
addressing the structural challenges associated with such transitions. Obtdj and Voronovska
[30] examined the adaptive responses of large enterprises to the war-induced crisis,
emphasizing the relevance of prior crisis experience (e.g., the COVID-19 pandemic) in
shaping corporate resilience and the emergence of a new “wartime normalcy”. Overall,
Russia’s military aggression against Ukraine has exposed both structural vulnerabilities and
strategic strengths within national entrepreneurial landscape, catalysing the development of
more robust, sustainable models of resilience and recovery.

Despite the growing academic attention to the relationship between entrepreneurship,
resilience, and the achievement of sustainable development goals, as well as the availability
of a solid scientific and methodological framework and police-oriented recommendations,
the sector-specific dimensions of entrepreneurial resilience amid the ongoing war in Ukraine
remain insufficiently examined. Accordingly, there is a pressing need for further empirical
investigation to assess the adaptive capacities and determine the key drivers of resilience
within the information and communication sector under wartime condition.

Statement of objectives. The purpose of this study is to identify the key determinants
influencing the development and resilience of entrepreneurship in Ukraine’s information and
communication sector amid wartime conditions, and to evaluate its role in advancing
sustainable development in the post-war context. In line with this objective, the following
research hypotheses are proposed:
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- H1: The level of business activity, measured by the total turnover of business entities
in the sector of information and communication (thousand UAH), can serve as a valid
indicator of sector’s capacity to maintain operational functionality during the war.

- H2: Business activity in the information and communication sector is driven by
quantitative factors, including the total number of enterprises, number of employees, and the
level of digital infrastructure development.

- H3: The impact of war on the resilience of businesses entities in the information and
communication sector may exhibits significant regional variation, influenced by underlying
economic, social, and institutional factors.

Research methods. The analysis covers the period from 2010 to 2023, constrained by
the availability and completeness of official statistical data, resulting in a relatively small
sample size of only 14 annual observations. Under such conditions, the application of
classical multivariate regression techniques is limited, as conventional estimators may yield
unstable or biased results. Given the small-N context and the heightened uncertainty of
economic processes induced by prolonged wartime conditions, this study adopts a Bayesian
modelling approach as a more robust and methodologically appropriate alternative.

Bayesian modelling offers enhanced stability of parameter estimates in the context of
small sample size, primarily due to its capacity to incorporate prior information. This
methodological advantage enables the integration of existing theoretical or empirical
knowledge into the estimation process through the specification of prior distributions that
reflect informed assumptions regarding plausible parameter values. Unlike classical methods,
Bayesian analysis yields not only point estimates but also their full posterior distributions,
thereby enabling probabilistic interpretation of model parameters. This, in turn, facilitates a
more nuanced understanding of the relationships between variables and enhances the
robustness of inference under conditions of uncertainty.

Furthermore, the Bayesian approach is well-suited for models with nonlinear structural
dependencies, including multiple interactions, and is capable of explicitly accounting for high
levels of uncertainty through the incorporation of stochastic components. Accordingly,
Bayesian modelling enables the generation of more robust and informative estimates of the
influence of key determinants on the resilience of entrepreneurship in the information and
communication sector under wartime conditions in Ukraine.

The choice of a multiple regression model to investigate the resilience of
entrepreneurship in the information and communication sector within the framework of
sustainable development is motivated by the need to capture potential nonlinear relationships
between explanatory variables and the outcome variable, as well as to estimate their
elasticities. The multiple regression framework enables the assessment of heterogeneous
effects of individual predictors on the dependent variable, thereby allowing for a more
accurate representation of complex systemic interactions. Moreover, the application of
logarithmic transformation facilitates the linearization of multiplicative relationships,
enhances the interpretability of the estimated coefficients as elasticities, and contributes to
improved model stability and robustness.

Accordingly, a Bayesian multiple regression model will be employed to quantify the
impact of various factors on the resilience of entrepreneurship in the information and
communication sector, as expressed by the following equation:

Y= AT X (2)
where Y; — the dependent variable for observation i; Xji — the j-th independent variable
for observation i; A= e*—a constant (intercept); n; —a multiplicative random error term, with
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log(n;)~N(0, 62); i — the number of observations, i=1,..., n; j — the number of independent

variables, j=1,..., m.

Equation (1) can be specified as a Bayesian log-linear regression model, formally
expressed as follows:

log(¥;) = log(A) + X7, B; - log(X;;) + log(ny), )

where log(A)= a, with A=e” — a constant (intercept).

From a methodological standpoint, the annual data encompass both the pre-war period
(2010-2013) and the war period (2014-2023). Although distinguishing between these
periods is clearly important, a direct indicator variable representing the onset of war (e.g., a
binary “war/no war” variable) was excluded from the final model due to the limited number
of observations and the associated risk of overfitting. Previous attempts to incorporate such
a variable resulted in unstable parameter estimates, increased uncertainty, and diminished
interpretability of the results. Instead, the war’s impact is captured indirectly through the
evolving dynamics of the relationships among variables across the study period.
Consequently, the model facilitates the assessment of overall trends in business resilience
within the information and communication sector while maintaining statistical robustness.

Presentation of principal material of the research. The ability of entrepreneurship in
the information and communication sector to maintain operational functionality during
wartime is assumed to be closely linked to the level of business activity, which is, in turn,
influenced by the dynamics of enterprise growth, employment levels, and the development
of digital infrastructure. Accordingly, the dependent variable is defined as Y; — total turnover
of business entities in the sector of information and communication (thousand UAH). The
independent variables include X; — total number of active business entities in this sector
(units); Xz — total number of persons employed of business entities in the sector (persons); Xs
— secure Internet servers (units). Based on these variables, the Bayesian model can be
specified in both multiple and logarithmic (linearized) forms:

Yi=A-X1i1-X2ip2-X3ip3-n; (3)
or
log(Yi)=o+P1-log(X1i)+p2-log(X2i)+p3-1og(X3i)+ log(n;) (4).

To specify the model parameters, weakly informative prior distributions were employed
to avoid overfitting and unnecessary model complexity. The regression coefficients (f;), the
intercept (a), and the standard deviation of the residuals (o) assigned normal priors: N(0,1).
Bayesian estimation was implemented using four independent Markov Chain Monte Carlo
(MCMC) chains, each comprising 60,000 iterations, with the initial 2,000 iterations of each
chain designated for the warm-up phase. This resulted in 58,000 post-warm-up draws per
chain, yielding a total of 232,000 posterior samples without thinning (thin = 1), which served
as the basis for posterior inference.

As shown in Table 1, the model yields high-quality posterior estimates, thereby
supporting the robustness and reliability of the results. The Gelman-Rubin convergence
diagnostic (R) equals 1.00 for all parameters, indicating complete convergence of the Markov
chains. Moreover, the effective sample size exceeds 56,400 for each parameter, further
reinforcing the stability of the estimates. The posterior estimates of the regression coefficients
p; lie entirely within their respective 95% credible intervals and do not include zero, which
indicating a statistically significant and directionally consistent effect of the corresponding
predictors on the dependent variable.
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Table 1

Bayesian Posterior Estimates and Convergence Diagnostics for the Log-Linear Multiplicative
Regression Model

Percentile . Potential
Effective

. Poster Scale

Parameter Posterior | Se ior Sample Reduction
Mean |Mean 2.5th 25th |Median| 75th [97.5th| Size

SD (n. eff) Factor

- (Rhat)

beta[1] -0.694 [0.001|0.282 | -1.213 |-0.881| -0.709 [-0.524-0.091| 56439 1

beta[2] 1.795 |0.001]{0.241 ] 1.288 | 1.645 | 1.804 | 1.956|2.245| 58141 1
beta[3] 0.126 |0.000|0.052 | 0.015 | 0.095 | 0.129 |0.161]0.222 | 59610 1
alpha 0.231 |0.003|0.976 | -1.682 |-0.428 | 0.234 |0.890 | 2.144 | 107378 1
sigma 0.159 |0.000]0.041| 0.102 | 0.130 | 0.151 |0.179|0.261| 65503 1

Source: calculated based on [31, 32].

The obtained results can be interpreted as follows Ceteris paribus, a 1% increase in the
number of enterprises in the information and communication sector is associated with an
expected 0.694% decrease in total turnover. This inverse relationship may reflect the effects
of excessive competition or market fragmentation under wartime conditions, wherein the
growth in the number of business entities is not necessarily accompanied by a corresponding
increase in demand or operational efficiency.

In contrast, the posterior coefficient for the second variable is positive, indicating that a
1% increase in the number of employed persons in the information and communication sector
is associated with an expected 1.795% increase total turnover. This finding underscores the
critical role of human capital in sustaining and revitalizing business activity under wartime
conditions, highlighting its function as a key driver of entrepreneurial resilience and recovery.

Regarding the number of secure Internet servers, the posterior coefficient is also
positive, suggesting that a 1% increase in the number of secure Internet servers is associated
with a 0.126% increase in turnover within the information and communication sector. This
result highlights the importance of digital infrastructure in maintaining business continuity
during wartime, particularly in light of widespread transition to remote work, heightened
cybersecurity threats, and elevated risks of physical infrastructure damage.

Based on the modelling results, it can be concluded that, in the context of the war in
Ukraine, the increase in turnover among business entities in the information and
communication sector is primarily driven by human capital and the robustness of digital
infrastructure, whereas growth in the number of enterprises alone does not necessarily
translate into higher sales volumes.

The estimation of the intercept a and its associated credible interval reveals a considerable
degree of uncertainty regarding the baseline logarithmic level of turnover among enterprises in
the information and communication sector. The breadth of this interval suggests substantial
variability in business performance that is not directly accounted for by the predictors included
in the model. This may reflect unobserved heterogeneity among enterprises as well as
heightened external volatility stemming from the ongoing war in Ukraine.

The posterior estimate of the residual standard deviation ¢ reflects a moderate degree of
unexplained variation in the model. The narrow credible interval and high effective sample
size underscore the robustness and stability of this estimate. However, this residual variation
likely captures the influence of latent factors not explicitly modelled, such as political risks,
institutional dynamics, regional disparities, and other constraints. These unobserved factors
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may significantly impact the business activity of enterprises in Ukraine’s information and
communication sector but remain outside the scope of the current model specification.

Moreover, the standard errors of the posterior mean estimates (Se Mean) for all model
parameters are sufficiently low (Table 1), indicating high accuracy and reliability of the
parameter estimates. To assess the model’s goodness-of-fit, the Bayesian p-value was
computed and found to be 0.501. A value proximate to 0.5 suggests that the model adequately
captures the empirical data, effectively reproducing the distributional characteristics
observed in the sample. These results substantiate the appropriateness of the specified model
structure and validate the underlying assumptions regarding the residual distribution.

The mean value of the Bayesian coefficient of determination (R?) is 0.637, suggesting that
the model explains, on average, approximately 64% of the variance in the logarithmic turnover
of business entities in Ukraine’s information and communication sector. Furthermore, the 95%
posterior credible interval for R?, ranging from 0.394 to 0.814, demonstrates the model’s robust
explanatory power across various simulation scenarios. The median R? value of 0.649 closely
aligns with the calculated R?, confirming the stability and consistency of the estimate. These
results suggest that the constructed Bayesian model, based on the selected predictors, is both
relevant and informative for analysing the resilience of business activity in the information and
communication sector amid the ongoing war in Ukraine.

A visual comparison between the actual and predicted values (Fig. 1), derived from the
Bayesian model demonstrates the model’s capacity to accurately replicate the dynamics of
business activity in Ukraine’s information and communication sector, as measured by
turnover. The model successfully captures key trends, including the growth observed during
2016-2019 and the partial recovery evident in 2023. Notable deviations between observed
and predicted values are recorded during the years of major structural shocks — particularly
in 2014 and, more significantly, in 2022 — coinciding with the onset and escalation of military
aggression by the russian federation. Despite such variances, the model exhibits a satisfactory
degree of alignment with empirical data, affirming its utility for assessing the adaptive
capacity and resilience of entrepreneurial activity under conditions of martial law.
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Fig. 1. Comparison of Observed and Fitted Values of Log-Transformed Business Turnover in
the Information and Communication Sector, Based on Bayesian Regression Results

Source: calculated based on [31, 32].
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Additional diagnostic assessments were performed to evaluate the predictive
performance of the Bayesian model. The results of the Leave-One-Out Cross-Validation
(LOO-CV), based on a 232,000x 14 log-likelihood matrix, yielded an expected log pointwise
predictive density (elpd_loo) of 4.0 with a standard error of 4.1. The effective number of
model parameters (p_loo) was estimated at 4.2 (SE=2.1), and the LOO Information Criterion
(LOOIC) was -7.9 (SE=8.2). While the relatively high standard errors suggest a degree of
uncertainty in the estimates, the overall results indicate a generally adequate out-of-sample
predictive performance, supporting the interpretative validity of the model.

The Pareto k diagnostic results indicate that 13 out of 14 values (92.9%) fall within the
“g00d” range (k<0.7), while one observation exhibits a slightly elevated value of k=0.703,
marginally exceeding the recommended threshold. This outlier corresponds to the year 2022,
marked by the full-scale invasion of Ukraine by the russian federation, and likely reflects the
structural shock associated with this unprecedented event. Given the small sample size and
the exceptional nature of this observation, the deviation is not considered critical but should
be acknowledged in the interpretation of the results. Overall, the model demonstrates
sufficient stability and predictive adequacy for further empirical investigation.

The trace plots of the Markov Chain Monte Carlo (MCMC) simulations (Fig. 2a) for
each model parameter exhibit satisfactory mixing behaviour, with no visible signs of
stagnation or slow convergence within specific regions of the parameter space. The four
independent chains for each parameter display tight overlap and consistent fluctuation around
stable mean values, indicating the absence of any directional drift. Furthermore, the
autocorrelation functions (Fig. 2b), calculated from the four MCMC chains, demonstrate a
rapid decay at the initial lags, signifying high mixing efficiency and low serial dependence.
These diagnostic results confirm the reliability and robustness of the MCMC-generated
posterior samples, thereby supporting the validity of the Bayesian inference drawn from the
model.
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Fig. 2. Traceplots and Autocorrelation Analysis of Posterior Samples for Model Parameters

Source: calculated based on [31, 32].
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The Posterior Predictive Check (PPC), based on the comparison of the test statistic
T(y)=mean with the distribution of replicated test statistics T(Yrep) generated by the model,
indicates that the model reliably reproduces the empirical mean of the observed data (Fig.
3a). Moreover, the estimated density of the observed data lies well within the distributional
envelope (“cloud”) of simulated densities derived from 10,000 posterior predictive replicates
(Fig. 3b). This result demonstrates the model’s capacity to accurately capture not only the
central tendency but also the overall distributional shape and variability of the data. Taken
together, these diagnostic outcomes affirm the model’s strong predictive performance and
empirical validity.

To gain a more comprehensive understanding of the resilience of entrepreneurship in
Ukraine’s information and communication sector, the results of Bayesian modelling should
be contextualized within the broader spatial and temporal dynamics of sectoral development.
Between 2014 and 2021 — prior to the full-scale invasion by the russian federation — the sector
experienced marked expansion across key indicators, including the volume of products sold,
the number of active business entities, and employment levels (Table 2). In light of the
sector’s orientation toward high value-added activities and its strategic role in advancing
sustainable development, this growth trajectory underscores its adaptive capacity and
inherent resilience in the face of prolonged geopolitical and economic instability provoked
by the war.

T = mean
T(yeep) -7

Yrep
| 76

a) b)
Fig. 3. Posterior Predictive Check Density and the Test Statistic Comparison

Source: calculated based on [31, 32].

However, in 2022-2023, entrepreneurial activity in the information and communication
sector exhibited sensitivity to effects of the large-scale invasion, evidenced by a decline in
the sector’s share of sales despite a modest increase in the number of enterprises and
employment. These dynamics highlight the urgent need for effective state policy initiatives
aimed at stimulating entrepreneurial activity within high-tech and strategically promising
sectors of Ukraine’s economy during both martial law and the subsequent post-war recovery
phase. Such policy initiatives will not only bolster economic resilience but also advance the
achievement of sustainable development goals related to decent work, economic growth,
innovation, and digitalization.
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Given the regional asymmetry in the impact of the war (Table 2), ensuring sustainable
business development necessitates a spatially differentiated approach both during and after
the conflict. Specifically, between 2014 and 2023, city of Kyiv consistently maintained its
leadership in terms of turnover, number of enterprises, and employment within Ukraine’s
regions, although these indicators have shown a declining trend since 2022. In contrast, the
Lviv region, benefiting from its relative distance from the frontline, has demonstrated steady
positive growth throughout the analysed period, reflecting a high degree of institutional
adaptability and substantial potential for entrepreneurial stimulation. Despite ongoing
hostilities, the Kharkiv region continues to hold a significant share of business activity within
the information and communication sector, underscoring the resilience of its local ecosystem.
Nonetheless, the observed decline in key indicators in 2023 relative to 2021 suggests
emerging risks to migration outflows and security challenges attributable to the persistent
war and proximity to the frontline.

Table 2

Key Performance Indicators of Business Entities in the Information and Communication Sector
Across Regions of Ukraine

Number of persons employed of

Turnover of business entities, % of total[Number of active business entities, % . >
business entities, % of total

. thsd. UAH of total units
Region persons
2014 2021 2023 2014 2021 2023 2014 2021 2023
Total | IIE |Total| IIE | Total IE Total | IIE | Total | IIE | Total | IIE [Total| IIE [Total| IIE [Totall IIE

Ukraine | 2.37 |0.48]3.53 [1.65] 2.49 | 0.0047 | 5.92 |5.23| 14.52 | 13.69 | 16.04 [15.323.48] 1.29 [4.89] 3.12 |5.78/4.06
\Vinnytsya | 0.03 [0.02]0.08 |0.04] 0.0524 | 0.0002 | 0.20 [0.19] 0.41 | 0.39 | 0.49 [0.47]0.07] 0.05 [0.11] 0.09 |0.15[0.13
Volyn 0.01 [0.00] 0.02 [0.02] 0.0039 | 0.0003 | 0.07 0.06] 0.16 | 0.16 | 0.21 |0.20]0.03] 0.02 [0.05] 0.04 |0.07]0.06
Dsri‘('pmpe”o 0.07 [0.04]0.17 |0.13] 0.0609 | 0.0008 | 0.48 |0.44| 1.16 | 1.11 | 1.31 |1.27/0.18| 0.11 |0.32| 0.26 |0.42(0.34
Donetsk__| 0.04 [0.020.05 [0.03] 0.0012 | 0.0001 | 0.18 [0.16] 0.25 | 0.24 | 0.18 |0.18]0.09] 0.04 [0.10] 0.06 0.05/0.05
Zhytomyr | 0.02 [0.01]0.04 |0.03] 0.0071 | 0.00001 | 0.11 [0.10] 0.26 | 0.25 | 0.30 [0.29]0.05] 0.02 [0.08] 0.06 |0.09]0.08
[Zakarpattya| 0.01 ]0.00]0.02 [0.02] 0.0064 | 0.0001 | 0.07 [0.06] 0.16 | 0.14 | 0.19 [0.18]0.03] 0.02 [0.04] 0.03 |0.06]0.05
[Zaporizhzhya 0.02 [0.01]0.06 |0.05 0.0072 | 0.0001 | 0.21 [0.19] 0.49 | 0.46 | 0.47 [0.45/0.09] 0.05 [0.14] 0.11 |0.14[0.12
'F‘g:‘]ﬁ'ivsk 0.01 {0.01|0.03 [0.03| 0.0102 | 0.0001 | 0.08 [0.07| 0.27 | 0.26 | 0.34 |0.33[0.03| 0.02 |0.08| 0.06 |0.11]0.09
Kyiv 0.04 [0.02] 0.13 [0.10[ 0.0181 | 0.0003 | 0.24 |0.22] 0.8 | 0.78 | 0.97 |0.95[0.08] 0.05 [0.21] 0.18 |0.28]0.25
Kirovograd | 0.01 [0.00] 0.02 [0.02] 0.0060 | 0.0002 | 0.05 [0.05] 0.16 | 0.15 | 0.20 |0.19]0.03 0.01 [0.05] 0.04 [0.060.05
Luhansk | 0.01 [0.010.01 [0.01] 0.0001 |0.000001] 0.08 [0.07| 0.08 | 0.07 | 0.04 |0.04]0.03] 0.02 [0.02] 0.02 [0.01[0.01

Lviv 0.09 {0.04{0.2810.16] 0.21 | 0.0003 | 0.57 0.53| 1.49 | 1.44 | 1.72 |1.67|0.23| 0.12 |0.40| 0.32 |0.53|0.44
Mykolayiv | 0.01 |0.01]0.04|0.03] 0.0057 | 0.00004 | 0.17 ]0.16| 0.36 | 0.34 | 0.37 |0.36/0.05| 0.04 |0.09| 0.08 |0.10/0.09
Odesa 0.07 {0.03]0.11 ]0.08] 0.0318 | 0.0003 | 0.30 |0.27| 0.74 | 0.70 | 0.82 |0.78]|0.15] 0.07 |0.22| 0.16 |0.27|0.21
Poltava 0.01 |0.01]0.04]0.03] 0.0117 | 0.00004 | 0.11 ]0.09| 0.31 | 0.29 | 0.37 |0.35|0.04| 0.03 |0.09| 0.07 |0.12|0.09
Rivne 0.01 {0.01]0.02]0.02| 0.0038 | 0.0001 | 0.07 |0.07| 0.20 | 0.19 | 0.24 |0.23]|0.03| 0.02 |0.06| 0.05 |0.08|0.06
Sumy 0.01 {0.01]0.03]0.02] 0.0040 | 0.0001 | 0.07 ]0.07| 0.21 | 0.20 | 0.25 |0.24]|0.03| 0.02 |0.06| 0.05 |0.08|0.07

[Ternopil 0.01 10.00{0.020.02| 0.0087 | 0.0001 | 0.06 |0.05| 0.18 | 0.17 | 0.22 |0.21{0.03| 0.01 |0.05| 0.04 |0.070.06
Kharkiv 0.13 |0.07{0.31]0.21| 0.12 | 0.0005 | 0.88 |0.82| 1.88 | 1.81 | 1.91 |1.86/|0.30| 0.21 |0.50| 0.41 |0.570.49
Kherson 0.01 {0.01]0.02]0.02] 0.0005 | 0.00001 | 0.09 0.08 0.18 | 0.17 | 0.13 |0.13]|0.03| 0.02 |0.05| 0.04 |0.04|0.03
Khmelnytskiy| 0.01 [0.01) 0.03 |0.02| 0.0049 | 0.0001 | 0.07 [0.06] 0.23 | 0.22 | 0.29 |0.28/|0.03| 0.02 |0.06] 0.05 {0.090.08
Cherkasy | 0.01 |0.01] 0.050.04| 0.0144 | 0.0002 | 0.11 |0.10| 0.34 | 0.33 | 0.41 |0.40{0.04| 0.03 |0.09| 0.08 |0.120.11]
Chernivtsi | 0.01 |0.00{0.020.02| 0.0068 | 0.00003 | 0.07 |0.06| 0.15 | 0.14 | 0.18 |0.18(0.03| 0.02 |0.04| 0.03 |0.060.05
Chernihiv_| 0.01 |0.01{0.030.03| 0.0047 | 0.00004 | 0.09 |0.08] 0.24 | 0.23 | 0.28 |0.27(0.04| 0.02 |0.06| 0.05 |0.08(0.07,

&I;%lvm 1.72 {0.14/1.91 [0.48| 1.88 | 0.0009 | 1.46 [1.15| 3.81 | 3.41 | 4.15 |3.80|1.77| 0.27 |1.91| 0.76 |2.15|1.00

*11E — including individual entrepreneurs. Source: calculated based on [31, 32].

Regarding the Donetsk and Luhansk regions, the period following 2022 has seen a
notable decline in turnover, whereas the shares of employed persons and the number of
business entities have remained relatively stable. This pattern likely reflects that some
enterprises maintain their registered legal addresses in these regions despite temporarily
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suspending operations, while employees retain their positions through adaptive strategies or
informal relocation.

Other regions of Ukraine have experienced moderate growth in business activity within
the information and communication sector, alongside a noticeable sensitivity to turnover
declines triggered by the full-scale invasion of the Russian Federation in February 2022.
Consequently, at the regional level, achieving sustainable development goals that emphasize
entrepreneurship revitalisation necessitates the implementation of targeted policy initiatives.
These should focus on advancing digitalization through support for start-ups and the
innovation ecosystem, enhancing digital skills within the human capital, and ensuring safe
working conditions for the labour force.

On the other hand, individual entrepreneurs constitute a vital segment of entrepreneurial
activity within Ukraine’s information and communication sector. Between 2014 and 2021,
they accounted for nearly half of the total turnover in this sector at the regional level, while
representing over 60% of registered enterprises and employed personnel (Table 2). However,
during 2022-2023, a pronounced decline in individual entrepreneur activity was observed
across most Ukrainian regions, attributable to the impacts of the full-scale war. This trend
may reflect increased market fragmentation within the information and communication
service market, alongside greater resilience and adaptability exhibited by medium and large
enterprises under wartime conditions. These findings align with the Bayesian modelling
results, particularly the negative coefficient associated with the independent variable Xi,
indicating an inverse relationship between turnover and the number of enterprises.

The dynamics of individual entrepreneurship development in Ukraine’s information and
communication sector highlight its pronounced sensitivity to military risks. Key factors
contributing to this vulnerability include mobilisation conditions, the transformation of
cooperation models driven by the shift to remote employment through international digital
platforms or legal entities registered abroad, and tax uncertainties related to applicable
taxation regimes. To advance sustainable development goals, it is advisable to activate
regional economic policy that focus on developing mechanisms for military risks insurance,
enhancing digital entrepreneurship infrastructure, and ensuring access to educational,
consulting, and financial resources aimed at strengthening the resilience and innovative
capacity of small businesses amid conditions of uncertainty.

The regional characteristics of business development in the information and
communication sector further corroborate the findings of the Bayesian regression analysis,
which indicates that growth in business activity across regions is associated with a reduction
in the number of enterprises alongside the preservation of employment levels. Despite the
challenges posed by the full-scale war in 2022, the sector exhibited relative stability and
demonstrated an ability to undergo structural transformation, thereby averting collapse. In
this regard, post-war recovery efforts grounded in sustainable development should prioritize
high-tech sectors of the economy at both the national and regional levels, with particular
emphasis on preserving human capital and advancing digital infrastructure. Concurrently,
there is an urgent need to restore the attractiveness of entrepreneurial activity for individual
entrepreneurs, recognizing their critical role as drivers of regional economic and social
revitalization.

Conclusions and perspectives of further research work. Thus, empirical evidence
confirms that entrepreneurship constitutes a pivotal factor in advancing sustainable
development goals amid the ongoing war in Ukraine, particularly by supporting employment,
fostering economic growth, enabling sectoral transformation, and driving the production of
high value-added goods. The case of enterprises within the information and communication
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sector exemplifies this resilience, demonstrating the sector’s capacity to maintain relative
stability and sustain business activity throughout the 2014-2023 period despite the adverse
conditions imposed by the ongoing war.

The results of the Bayesian log-linear regression model indicate that business activity in
Ukraine’s information and communication sector, as measured by turnover of business
entities, is significantly influenced by the number of enterprises, the number of employees,
and the level of digital infrastructure development. A negative and low-elastic relationship
between business activity and the number of enterprises was observed, suggesting that mere
quantitative growth in entrepreneurship exerts a limited effect. This finding likely reflects the
predominance of small and micro-enterprises, which generally exhibit lower productivity
levels. Consequently, post-war recovery and sustainable development policy initiatives
should prioritize not only the stimulation of new businesses formation but also the
strengthening of the institutional and economic capacities of existing enterprises.

Conversely, the positive and highly elastic coefficient associated with the number of
employed persons underscores the critical role of human capital in sustaining the sector. This
finding emphasise the necessity of supporting flexible employment arrangements and
implementing targeted policy interventions aimed at retaining and developing highly skilled
professionals, particularly in the context of forced migration induced by the ongoing war in
Ukraine. The variable representing digital infrastructure development exhibited a positive
but low-elastic relationship with business activity, indicating an inertial effect digitalisation.
Nonetheless, it confirms that the availability of robust digital infrastructure remains a
fundamental prerequisite for the long-term sustainability and growth of entrepreneurship
within the information and communication sector.

Furthermore, significant regional disparities have been observed in the development of
entrepreneurship within the information and communication sector during the ongoing war.
Following 2022, a pronounced decline in business activity among individual entrepreneurs
was particularly evident in regions directly impacted by hostilities. Conversely, regions
located farther from the front line exhibited greater resilience in terms of enterprise numbers
and employment levels. These findings underscore the necessity for region-specific policy
interventions aimed at bolstering entrepreneurial capacity in less affected areas, while
simultaneously fostering the revival of entrepreneurial activities in severely impacted
regions. Such initiatives essential components for a successful post-war recovery grounded
in sustainable development principles.

Despite the valuable insights yielded by this study, several limitations should be
acknowledged. The analysis spans the period from 2010 to 2023, which constrains the ability
to comprehensively assess the long-term impacts of the ongoing war and the prospects for
post-war recovery. Moreover, potential institutional changes that may indirectly influence
entrepreneurial development were nor incorporated into the analysis. Further research would
benefit from extending the temporal scope, incorporating higher-frequency data such as
quarterly or semi-annual observations, and utilizing enterprise-level microdata to provide a
more granular understanding of entrepreneurship dynamics.

References

1. Ministry of Economic Development and Trade of Ukraine. (2017). Sustainable
Development Goals: Ukraine. National Report. Kyiv: Ministry of Economic
Development and Trade of Ukraine.

2. Ukrainian Startup Fund. (n.d.). About the Ukrainian Startup Fund. Retrieved from:
https://usf.com.ua/about-usf. (accessed 13 May 2025).



Marianna Kichurchak 121
ISSN 2078-5860. @OPMYBAHHA PHUHKOBOI EKOHOMIKH B YKPAIHI. 2025. Bun. 53

3.
4.

10.

11.

12.

13.

14.

15.

16.

17.

Ukraine Recovery Plan. (n.d.). Official website. Retrieved 13 May, 2025, from
https://recovery.gov.ua/. (accessed 13 May 2025).

Apalkova, V., Meshko, N., Apalkov, S., Tsyganov, S. & Tsyganova, N. (2025). The
relevance of social and environmental commitments for entrepreneurs during wartime:
Evidence from GEM Ukraine data. Problems and Perspectives in Management, 23(1),
352-363. https://doi.org/10.21511/ppm.23(1).2025.26.

Kraus, K., Kraus, N., Pochenchuk, G., Manzhura, O., & Kyrpushko, V. (2024).
Recovery of the Economy of Ukraine on the Basis of Digital Entrepreneurship: Forecast
Expectations, Models and Scenarios of Post-War Development. WSEAS Transactions
on Business and Economics, 21, 1523-1538. https://doi.org/10.37394/
23207.2024.21.124.

Kichurchak, M., & Paslavska, I. (2023). The regional factors of sustainable development
amidst wartime challenges. In I. Krawczyk-Sokotowska (Ed.), Zréwnowazony rozwdj w
zarzgdzaniu: Monografia. pp. 9-28. Wydawnictwo Politechniki Czestochowskie;j.
https://doi.org/10.17512/CUT/9788371939860.

Kichurchak, M. (2024). Sustainable development for the post-war recovery in Ukraine’s
economy: An updated perspective on the scientific legacy of M. Tugan-Baranovsky.
History of Economics and Economic Thought of Ukraine, 57, 114-140.
https://doi.org/10.15407/ingedu2024.57.114.

Komar, M., Biliavska, O., & Zomchak, L. (2024). Economic Determinants of Small
Business Development in the Lviv Region: Insights from Regression Analysis. Three
Seas Economic Journal, 5(4), 21-26. https://doi.org/10.30525/2661-5150/2024-4-4.
Matvienko-Biliaieva, G.L., Krasnorutskyy, O., Salionovych, L., Volyk, S., & Larina, T.
(2023). The Importance of Digitization in the Post-War Recovery of the Economy.
Collection of papers new economy, 1(1), 42-63. https://doi.org/10.61432/
CPNEO0101042m.

Jones, P., Wynn, M., Hillier, D., & Comfort, D. (2017). The Sustainable Development
Goals and Information and Communication Technologies. Indonesian Journal of
Sustainability Accounting and Management, 1(1), 1-15. https://doi.org/10.28992/
ijsam.v1il.22.

Luo, S., Yimamu, N., Li, Y., Wu, H., Irfan, M., & Hao, Y. (2023). Digitalization and
sustainable development: How could digital economy development improve green
innovation in China? Business Strategy and Environment, 32(4), 1847-1871.
https://doi.org/10.1002/bse.3223.

Kichurchak, M. (2021). Theoretical and methodological principles of the information
and communication technologies sector influence on public goods reproduction.
Economic Scope, 175, 7-12. https://doi.org/10.32782/2224-6282/175-1.

Kichurchak, M. (2023). Information and communication sector at the core of Ukraine’s
creative economy: Assessing the structure of intercorrelations for sustainable
development and postwar recovery. Formation of market economy in Ukraine, 49, 3—
18. http://dx.doi.org/10.30970/meu.2023.49.0.4901.

Kichurchak, M. (2023). Impact of the Information and Communication Sector on Spatial
Development and Post-War Recovery of Creative Industries in Ukraine’s Economy.
Economic Forum, 13(3), 12-21. https://doi.org/10.36910/6775-2308-8559-2023-3-2.
Nchofoung, T.N., & Asongu, S.A. (2022). ICT for sustainable development: Global
comparative evidence of globalisation thresholds. Telecommunications Policy, 46(5),
102296. https://dx.doi.org/10.2139/ssrn.4000834.

Papaioannou, S.K. (2023). ICT and economic resilience: Evidence from the COVID-19
pandemic. Economic Modelling, 128, 106500. https://doi.org/10.1016/ j.econmod.2023.
106500.

Wu, J.,, Guo, S. Huang, H., Liu, W., & Xiang, Y. (2018). Information and
Communications Technologies for Sustainable Development Goals: State-of-the-Axrt,
Needs and Perspectives. IEEE Communications Surveys & Tutorials, 20(3), 2389-2406.
doi: 10.1109/COMST.2018.2812301.



122

18.

19.

20.

21.

22,

23.

24,

25.

26.

27.

28.

29.

30.

31.
32.

Marianna Kichurchak
ISSN 2078-5860. @OPMYBAHHA PUHKOBOI EKOHOMIKH B YKPAIHI. 2025. Bun. 53

Rothe, F.-F. (2020). Rethinking positive and negative impacts of ‘ICT for development
through the holistic lens of the sustainable development goals. Information Technology
for Development, 26(4), 653-669. DOI: 10.1080/02681102.2020.1756728.

Shobande, O.A., & Ogbeifun, L. (2022). Has information and communication
technology improved environmental quality in the OECD? — a dynamic panel analysis.
International Journal of Sustainable Development & World Ecology, 29(1), 39-49.
DOI: 10.1080/13504509.2021.1909172.

Andersson, A., & Hatakka, M. (2023). ICT4D and the Sustainable Development Goals:
a road well-traveled. Information Technology for Development, 29(1), 1-8.
https://doi.org/10.1080/02681102.2023.2166279.

Andrés-Martinez, M. E., & Alfaro-Navarro, J. L. (2025). Relationships between
Sustainable Development Goals and Information and Communication Technologies in
Europe. Information Technology for Development, 1-22.
https://doi.org/10.1080/02681102.2025.2512364.

Hojnik, J., Kustec, S., Zalokar, A. and Ruzzier, M. (2025). The Intersection of
Digitalization, Innovation, and Information Technology: A New Era of Sustainable
Development in EU. Sustainable Development. https://doi.org/10.1002/sd.3496.
Simkiv, L., Shults, S., Lutskiv, O., & Andrusiv, U. (2021). Analysis of the Dynamics of
Structural Processes in the Context of Ensuring Sustainable Development. European
Journal of Sustainable Development, 10(1), 153-167. https://doi.org/10.14207/
£jsd.2021.v10n1p153.

Smachylo, V. (2024). Impact of the War on Entrepreneurship in Ukraine. Studia i
Analizy Nauk o Polityce, 1, 9-28. https://doi.org/10.31743/sanp.17250.

Audretsch, D.B., Momtaz, P.P., Motuzenko, H. & Vismara, S. (2023). War and
Entrepreneurship: A Synthetic Control Study of the Russia-Ukraine Conflict. CESifo
Working Paper, 10466. http://dx.doi.org/10.2139/ssrn.4470386.

Dligach, A., & Stavytskyy, A. (2024). Resilience Factors of Ukrainian Micro, Small,
and Medium-Sized Business. Economies, 12(12), 319. https://doi.org/10.3390/
economies12120319.

Arbidane, 1., Synycyna, H., Odarchenko, D., Kreslins, K., & Bartkute-Norkuniene, V.
(2024). Theoretical and Practical Aspects of Green Entrepreneurship Development: a
Study of Latvia’s Experience for Ukraine’s Post-War recovery. Environment
Technology Resources. Proceedings of the International Scientific and Practical
Conference, 1, 54-60. https://doi.org/10.17770/etr2024vol1.7999.

Hrebeshkova, O., Kyzenko, O., & Verba, V. (2025). Emergent approach to business
resilience: a study of Ukrainian enterprises. Business: Theory and Practice, 26(1), 212—
222. https://doi.org/10.3846/btp.2025.22798.

Lavreniuk, V., Polishchuk, Ye., Kornyliuk, A., Horbov, V., & Ivashchenko, A. (2023).
Government response on russian war in Ukraine: Relocating business. Problems and
Perspectives in Management, 21(4), 556-576. doi:10.21511/ppm.21(4).2023.42.
Obloj, K., Voronovska, R. (2024). How business pivots during war: Lessons from
Ukrainian companies’ responses to crisis. Business Horizons, 67(1), 93-105.
https://doi.org/10.1016/j.bushor.2023.09.001.

State Statistics Service of Ukraine. (n.d.). Retrieved from: https://www.ukrstat.gov.ua/
(accessed 29 June 2025).

World Bank. (2025). World development indicators. World Bank Open Data. Retrieved
from: https://databank.worldbank.org/source/world-development-indicators. (accessed
29 June 2025).

Ilini cranmoro po3BuUTKY: YKpaiHa: HamioHanbHa gonoBiab. K.: MinicrepcTBo
€KOHOMIYHOTO PO3BHTKY 1 TopriBimi Ykpainu, 2017. 176 c.

Vkpaincekuit Gonn crapramis: odiniinuid caidt. URL: https://usf.com.ua/about-usf
(mara 3BepueHHs: 13.05.2025).



Marianna Kichurchak 123
ISSN 2078-5860. @OPMYBAHHA PHUHKOBOI EKOHOMIKH B YKPAIHI. 2025. Bun. 53

3.
4.

10.

11.

12.

13.

14.

15.

16.

[Tnan BimHOBIICHHS Ykpainu: odimiduui caiit. URL: https://recovery.gov.ua/. (nara
3BepHeHHs: 13.05.2025).

Apalkova V., Meshko N., Apalkov S., Tsyganov S., Tsyganova, N. The relevance of
social and environmental commitments for entrepreneurs during wartime: Evidence
from GEM Ukraine data. Problems and Perspectives in Management. 2025. Vol. 23(1).
P. 352-363. https://doi.org/10.21511/ppm.23(1).2025.26.

Kraus, K., Kraus, N., Pochenchuk, G., Manzhura, O., & Kyrpushko, V.. Recovery of
the Economy of Ukraine on the Basis of Digital Entrepreneurship: Forecast
Expectations, Models and Scenarios of Post-War Development. WSEAS Transactions
on Business and Economics. 2024. Vol. 21. P. 1523-1538. https://doi.org/10.37394/
23207.2024.21.124.

Kichurchak M., Paslavska I. The Regional Factors of Sustainable Development Amidst
Wartime Challenges. Zrownowazony rozwoéj w zarzadzaniu: Monografia / Red. 1zabela
Krawczyk-Sokotowska. Czestochowa: Wydawnictwo Politechniki Czestochowskiej,
2023. S. 9-28. DOI: 10.17512/CUT/9788371939860.

Kichurchak M. Sustainable development for the post-war recovery in Ukraine’s
economy: an updated perspective on the scientific legacy of M. Tugan-Baranovsky.
History of Economics and Economic Thought of Ukraine. 2024. Ne. 57. P. 114-140.
https://doi.org/10.15407/ingedu2024.57.114.

Komar, M., Biliavska, O., & Zomchak, L. Economic Determinants of Small Business
Development in the Lviv Region: Insights from Regression Analysis. Three Seas
Economic Journal. 2024. Vol. 5(4). P. 21-26. https://doi.org/10.30525/2661-
5150/2024-4-4.

Matvienko-Biliaieva G.L., Krasnorutskyy O., Salionovych L., Volyk S., & Larina T.
The Importance of Digitization in the Post-War Recovery of the Economy. Collection
of papers new economy. 2023. Vol. 1(1). P. 42-63. https://doi.org/10.61432/
CPNEO0101042m.

Jones P., Wynn M., Hillier D., Comfort D. The Sustainable Development Goals and
Information and Communication Technologies. Indonesian Journal of Sustainability
Accounting and Management. 2017. Vol. 1(1). P. 1-15. https://doi.org/ 10.28992/
ijsam.v1il.22.

Luo S., Yimamu N., Li Y., Wu H., Irfan M., & Hao Y. Digitalization and sustainable
development: How could digital economy development improve green innovation in
China? Business Strategy and Environment. 2023. Vol. 32(4). P. 1847-1871.
https://doi.org/10.1002/bse.3223.

Kiuypuak M. TeopeTHKo-MeTOONOTIYHI 3acaid BIUIMBY CEKTOPY iH(pOpMaIiiHO-
KOMYHIKAI[IfHNX TEXHOJIOTil Ha BIiATBOPEHHS CYCHIJIBHUX OJlar y HallloHaJbHIN
eKOHOMII. Exonomiunuti npocmip. 2021. Ne 175. C. 7-12. DOI: https://doi.org/
10.32782/2224-6282/175-1.

Kichurchak M. Information and communication sector at the core of Ukraine’s creative
economy: assessing the structure of intercorrelations for sustainable development and
postwar recovery. @opmyeanus punkosoi ekonomiku 6 Yrpaini. 2023. Bun. 49. C. 3—
18. http://DOI: http://dx.doi.org/10.30970/meu.2023.49.0.4901.

Kiuypuak M. BB cexkropy indopMariii Ta KOMyHIiKalii Ha IPOCTOPOBHIA PO3BHUTOK i
MIOCT-BOEHHY Bi0Y0OBY KPEaTUBHUX IHAYCTpiil B eKOHOMIII YKpaiHu. Exonomiunuil
Gopym. 2023. Ne 13(3). C. 12-21. DOI: https://doi.org/10.36910/6775-2308-8559-
2023-3-2.

Nchofoung T.N., Asongu S.A. ICT for sustainable development: Global comparative
evidence of globalisation thresholds. Telecommunications Policy. 2022. Vol. 46(5),
102296. https://dx.doi.org/10.2139/ssrn.4000834.

Papaioannou S.K. ICT and economic resilience: Evidence from the COVID-19
pandemic. Economic Modelling, (2023). Vol. 128, 106500. https://doi.org/10.1016/
j.econmod.2023.106500.



124 Marianna Kichurchak
ISSN 2078-5860. @OPMYBAHHA PUHKOBOI EKOHOMIKH B YKPAIHI. 2025. Bun. 53

17. Wu J,, Guo S., Huang H., Liu W., Xiang, Y. Information and Communications
Technologies for Sustainable Development Goals: State-of-the-Art, Needs and
Perspectives. IEEE Communications Surveys & Tutorials. 2018. Vol. 20(3). P. 2389—
2406. doi: 10.1109/COMST.2018.2812301.

18. Rothe F.-F. Rethinking positive and negative impacts of ‘ICT for development through
the holistic lens of the sustainable development goals. Information Technology for
Development. 2020. Vol. 26(4). P. 653-669. DOI: 10.1080/02681102.2020.1756728.

19. Shobande O.A., Ogbeifun L. Has information and communication technology improved
environmental quality in the OECD? — a dynamic panel analysis. International Journal
of Sustainable Development & World Ecology. 2022. Vol. 29(1). P. 39-49. DOI:
10.1080/13504509.2021.1909172.

20. Andersson A., Hatakka M. ICT4D and the Sustainable Development Goals: a road well-
traveled. Information Technology for Development. 2023. Vol. 29(1). P. 1-8.
https://doi.org/10.1080/02681102.2023.2166279.

21. Andrés-Martinez M.E., Alfaro-Navarro J.L. Relationships between Sustainable
Development Goals and Information and Communication Technologies in Europe.
Information Technology for Development. 2025. Vol. 1-22. https://doi.org/10.1080/
02681102.2025.2512364.

22. Hojnik J., Kustec S., Zalokar A., Ruzzier M. The Intersection of Digitalization,
Innovation, and Information Technology: A New Era of Sustainable Development in
EU. Sustainable Development. 2025. https://doi.org/10.1002/sd.3496.

23. Simkiv L., Shults S., Lutskiv O., & Andrusiv U. Analysis of the Dynamics of Structural
Processes in the Context of Ensuring Sustainable Development. European Journal of
Sustainable Development. 2021. Vol. 10(1). P. 153-167. https://doi.org/10.14207/
€jsd.2021.v10n1p153.

24. Smachylo V. Impact of the War on Entrepreneurship in Ukraine. Studia | Analizy Nauk
O Polityce. 2024. Vol. 1. P. 9-28. https://doi.org/10.31743/sanp.17250.

25. Audretsch, D.B., Momtaz, P.P., Motuzenko, H. & Vismara, S. War and
Entrepreneurship: A Synthetic Control Study of the Russia-Ukraine Conflict. CESifo
Working Paper. 2023. Ne 10466. http://dx.doi.org/10.2139/ssrn.4470386.

26. Dligach A., Stavytskyy, A. Resilience Factors of Ukrainian Micro, Small, and Medium-
Sized Business. Economies. 2024. Vol. 12(12), 319. https://doi.org/10.3390/
economies12120319.

27. Arbidane 1., Synycyna H., Odarchenko D., Kreslins K., Bartkute-Norkuniene V.
Theoretical and Practical Aspects of Green Entrepreneurship Development: a Study of
Latvia’s Experience for Ukraine’s Post-War recovery. Environment Technology
Resources. Proceedings of the International Scientific and Practical Conference. 2024.
Vol. 1. P. 54-60. https://doi.org/10.17770/etr2024vol1.7999.

28. Hrebeshkova O., Kyzenko O., Verba V. Emergent approach to business resilience: a
study of Ukrainian enterprises. Business: Theory and Practice. 2025. VVol. 26(1). P. 212—
222. https://doi.org/10.3846/btp.2025.22798.

29. Lavreniuk V., Polishchuk Ye., Kornyliuk A., Horbov V., & Ilvashchenko A.
Government response on russian war in Ukraine: Relocating business. Problems and
Perspectives in Management. 2023. Vol. 21(4). P. 556-576. do0i:10.21511/
ppm.21(4).2023.42.

30. Obtdj K., Voronovska R. How business pivots during war: Lessons from Ukrainian
companies’ responses to crisis. Business Horizons. 2024. Vol. 67(1). P. 93-105.
https://doi.org/10.1016/j.bushor.2023.09.001.

31. [MepxaBHa cuyx0a cratuctuku Ykpainu. URL: https://www.ukrstat.gov.ua/ (mara
3BepreHHs: 29.05.2025).

32. World Bank. World Development Indicators. World Bank Open Data. URL:
https://databank.worldbank.org/source/world-development-indicators (mara
3BepHenHs: 29.05.2025).



Marianna Kichurchak 125
ISSN 2078-5860. @OPMYBAHHA PHUHKOBOI EKOHOMIKH B YKPAIHI. 2025. Bun. 53

NIANPHEMHUNTBO AJI51 CTAJIOTO PO3BUTKY VKPATHU: CT!ﬁKICTI)
CEKTOPY IHOOPMAIIII TA KOMYHIKANII B YMOBAX BIMHHA
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Anoranis. [liannmpueMHUITBO B yMOBaxX BiffHM € Ba)XJIMBUM UYMHHHKOM JIOCSITHEHHS
IiJIell CTajJoro pO3BUTKY, OCKUIBKH CIPHSAE 30€peKEHHIO EKOHOMIYHOI CTabiIbHOCTI,
ajanranii 10 HOBUX COLIAJIbHUX 1 OE3MEeKOBUX BHKIMKIB, a TAKOXX CTBOPIOE OCHOBY IS
e(EeKTHBHOTO TOBOEHHOTO BiJHOBJICHHS. METOI0 MOCHIIKCHHS € BUSBICHHSA TOJOBHUX
JIETePMiHAaHT PO3BHUTKY Ta CTIHKOCTI MiAPHEMHUIITBA Y CEKTOPI iHpopMarii Ta KOMyHiKaril
VYkpaiau mig gac BiffHM Ta BH3HAYCHHS HOTO poIi y 3a0e3MeYeHH] CTajJoro pOo3BUTKY IS
TIOBOEHHOTO BiTHOBJICHHS.

Metopomnoriss mocmimkeHHs 0a3yeThCs Ha KUTBKICHOMY aHaji3i i3 3aCTOCYBaHHSIM
OalieciBChbKOi JIOTIIHIIHOT perpeciiHOi Mozeni. 3aJie)kHOI 3MIHHOK, IO BigoOpaxae
CTIMKICTh MIIIPUEMHHMLTBA B YMOBax BiiHM, BHCTYNa€ [iIoBa AaKTUBHICTH Yi, sKa
BU3HAYAETHCS SIK 3arajibHUN 00CSAT peayi3oBaHOi MPOAYKIii cy0’€KTIiB IiAMPUEMHHIITBA Y
cektopi iHpopmanii Ta kKoMyHiKalii (Tuc. TpH.). HezanexxHumu 3MiHHUMHU BUCTYNAIOTh X1 —
KIJIbKICTh aKTUBHHX CY0 €KTIB IIANPUEMHUIITBA B [[bOMY CEKTOPi (OAMHHIIB); X2 — KUIBKICTB
3alHATUX y CYO’€KTIB MiANIPUEMHUIITBA y CEKTOPI iH(popManil Ta komyHikauii (oci0); X3 —
KUTBKICTh 3aXWIICHUX IHTEpHET-cepBepiB (OAWHUIL). MoJens BUSBWIACS CTaTHCTHYHO
aJIeKBATHOIO 3TiJHO 3 pe3yIbTaTaMH OLIIHKH MapaMeTPiB Ta JiarHOCTUYHHUX HEePEBIPOK.

Pesynbratn MOeNIOBaHHS 3aCBITYMIIN Ha TaKi allOCTEPiOpHI OIIHKU KOe(]imieHTIB y
OaifeciBCBbKill JIOTMiHIAHIN perpeciitHiit Mopmenmi: (1) Bim’eMHHH Ta HHU3BKOCIACTHYHHHA
3B’S30K MK JiJIOBOIO aKTHBHICTIO Ta KIJTBKICTIO MIATIPHEMCTB; (2) TONATHIH Ta BUCOKOENIAC-
THYHUH 3B’SI30K 13 YHCENBHICTIO 3aiHATHX; (3) momaTHil, ajge HU3bKOCTACTHYHHHA BILJIMB
mudposoi iHdpacTpykrypu. [IpoBeneHnii 1oAaTKOBUI aHalli3 BUSBUB CYTTEBI perioHaNbHI
JCTIPOTIOPIIiT y PO3BUTKY HiIIPUEMHHLITBA Y CEKTOP1 iHPOpMaIlii Ta KOMyHiKallii B yMOBax
BiliHH, ocoOmmBo micist 2022 p., 3 PI3KUM CKOPOYEHHSIM JILIOBOT aKTUBHOCTI cepell
IHIMBIIyaJbHUX MIJIPHEMIIIB y PErioHax, siki 3a3HaJU MPSIMOTO BILUIMBY OOHOBUX Jil.

OTtpumaHi pe3yabTaTH MOKYTh OYTH BUKOPHCTaHI [Tl PO3POOJICHHS 3aX0/IiB MO THKH
HOBOEHHOI'O BiTHOBJICHHSI Ta CTaJlOr0 PO3BHUTKY, OPIEHTOBAHI HE JIMIIE HA CTUMYJIIOBaHHS
CTBOPCHHS HOBUX i IIPHEMCTB, 30epe)KEHHS BUCOKOKBATi(PiKOBAHOTO JTFOICHKOTO KaIliTaIry
Ta PO3BUTOK MUGPPOBOI iHQPACTPYKTYpH, i HA TOCHICHHS IHCTUTYIIIHHOI Ta €KOHOMIYHOT
CIIPOMOYKHOCTI YHWHHHX CY0’€KTiB TOCIOAApIOBaHHSI 3 YpaxyBaHHSIM perioHanbHOT
cnennikm.

Kuro4uoBi cioBa: mianmpueMHHUITBO, BiifHA, CTaMil pO3BUTOK, Oail€CiBChKE MOJIEIIO-
BaHHs1, CeKTOp iH(opmarii Ta KOMyHIKalii, eMIIpUYHHIA aHaTi3.
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Anomauyia. Y cmammi nposedeHo ananiz 3apy0incrHo2o 00c8idy 0epiucagHol
RIOMPUMKU acpapHo2o 0Oi3Hecy 3 akyeHmom Ha modenvb CninbHoi acpapHol
noaimuku (CAP) €sponeiicokoco Coto3y. Po3enanymo oCHO8HI iHCmpymenmu
@inancosoi niOompumKu azpapHo2o ceKmopy, ceped AKUX 6UOLIeHO NpAMI
suniamu gepmepam i3 exnoueHusam 3 2023 poKy «3eenuxy KOMHOHEHMIE —
€Ko-cxeM, CHpAMOGAHUX HA CMUMYTIO6AHHA €KONO2IYHUX MeXHON02i ma
cmanozo 3emnekopucmysanis. 1Ipoananizoeano 3axo0u niompumky MoI00Ux
Gepmepie, sKi Cnpusiiomv OHOGIEHHIO NOKOJIHb Y CLIbCbKO2OCNOOapCbKill
OIANbHOCMI, A MAKOIC KOMNJEKCHI NPOSPAMU PO3GUMKY CLIbCLKUX MEPUmo-
Pitl, Wo KIOYaAOmMb IHEeCmUyil' y COYIanNbHy iHQPacmpyKmypy, meieKoMyHi-
Kayii ma exonoziuni npoekmu. Hagedeno nopieHanus pe2ynio6anis azpapHux
punkie y €C ma Yxpaini, a maxooc obrpynmosani pexomeHOayii w000
aoanmayii €BPONEUCHKUX MEXAHIZMI8 00 VKPAIHCbKUX YMO8 3 VPAXY8AHHAM
CYYacHux BUKIUKIB, 30Kpema eKkonozizayii, yugposizayii ma coyianvbrol
gionogioanbHocmi. 3anponoHo8aHo HANPAMU  YOOCKOHANEHHA CUCHeMU
niompumku 011 3a0e3neyenHs cmabiibHOCmi QIHAHCYBAHHS, CNPABedIUB020
PO3N00INY pecypcie i CMUMYI08aHHSA OHOBNIEHHS KAOPI6 a2papHO20 CeKmopy.
Kniouogi cnoea: oepocasna niompumxa, acpapuuti 6iznec, Cnitbna azpapna
RONIMUKA, PO3GUMOK CLTbCLKUX Mepumopiil, npooo8ovya besnexka, cmanuii
PO36UMOK.

IMocranoBka mpo6Jemu. JlepkaBHa MiATpUMKA arpapHoro Oi3Hecy € OIHHM i3
KJIFOYOBUX IHCTPYMEHTIB E€KOHOMIYHOI MOJNITHKH PO3BMHEHMX KpaiH, CIPSIMOBAHHM Ha
3a0e3neueHHs CTa0UTPHOCTI BHPOOHUWIITBA, IiJBUINCHHS KOHKYPEHTOCIIPOMOXHOCTI Ta
PO3BUTOK EKCIIOPTHOTO noTeHniany. st Ykpainu, arpapHuii CEeKTOp SIKOi Bifirpae crpare-
TiYHY poilb y (OPMYBaHHI HAILIOHATHHOI EKOHOMIKH Ta MPOIOBOIHYOI OE3MEKH, THTAHHSI
e(PeKTHBHOCTI MEXaHi3MiB JIepKaBHOI MIATPIMKH Ha0yBae ocoOnnBoi akTyansHOCTI. Cepen
OCHOBHHX IPO0OJIEM PO3BUTKY arpapHoro 0i3Hecy B YKpaiHi BapTO Bi3HAYUTH OOMEKEHY
PEHTA0EBHICT CUTBCHKOTOCIIOAPCHKOTO BUPOOHHUIITBA, HEIOCTATHI IHBECTHIIIT Y TEXHOJIO-
riYHe OHOBJICHHSI Ta IHHOBANIWHHA PO3BUTOK, & TAKOXK HU3BKUAN PIBEHb KOHKYPEHTO-
CIPOMOXHOCTI BITYM3HSIHOT arpapHoi NpoIyKIlii Ha BHYTPIIIHBOMY i 30BHIIIHIX puHKax. i
(hakTOpHM 3arOCTPIOIOTECS B YMOBaX SKOHOMIYHMX Ta TMONITHYHHUX KPH3, a TaKOX IiJ dac
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CTPYKTYpHHUX TpaHchopMmartliil y CitbChbKOMY rociofgapcTBi. BuB4eHHs 3apyOi>kHOTO TOCBiLY
JIepKaBHOI MIATPUMKH arpapHoOro Oi3HEeCy JO3BOJIIE€ OKPECIUTH [i€Bi IHCTPYMEHTH Ta
MeXaHi3MH, 31aTHI COPHUATH MOJAEPHi3amii raiy3i, MiABUIICHHIO ii CTIHKOCTI W 3MIITHCHHIO
nmo3uiif YKpaiHU HA CBITOBOMY arpapHOMY PHHKY.

AHani3 octaHHix gocaimkens i myouikaniii. [IpoGremamu nepxaBHOI HiATPUMKH
arpapHoro Oi3Hecy 3aliMarOThbcs HHU3Ka BUeHHX, 30kpema [. JleBuenko i A. Bypsax
JIOCIIKYIOTh CBITOBHH JTOCBIJ 1 yKpaiHCBKI peaiii BHIPOBaIXKEHHS €KOJIOTTYHO Oe3MeuHNX
texHonoriii [1]. HaykoBui JI. Menpauk, B. Kenko i O. HikoHEHKO akKIEHTYIOTh Ha poIi
arponpoI0BOIFYOT MOMITHKH Y 3a0€3MeueHHI ITPOI0BOJIbUOT O€3MEeKH Ta BUKJIMKaX aJanTarii
yKpaiHCbKOI cHCTeMH 10 e€Bpomeicbkux cTanaapTiB [2]. Tonem6GiBcbkuit C. anamisye
OiATPUMKY BHPOOHHIITBA M’sica, MiAKpecioroun motpeby innoBarii [3]. TapaceBnu H.
Bi/I3HAYA€ BaKIIMBICTH KOMILIEKCHOTO T IXOY 10 MiATPHUMKH arpocekTopy[4], a [Tpormaimi-
KiHa A. — IIUTBOBY TOTIOMOTY MajioMy arpobizuecy [5].

Bomnouac GimbIIiCTs TOCTIKEHb HEJOCTATHRO yBAard MPUIUIAIOT iHTErpamii Mi>kHa-
POIHHX CTaHAAPTIB y NpOrpamMy MiATPHMKH arpapHoro Oi3Hecy Ta iXHBOTO BIUIMBY Ha
KOHKYPEHTOCIIPOMOXKHICTD YKPalHCBKOTO arpocekropy. Lle miaTBepkKye aKTyalbHICTh
TeMH i OOTPYHTOBYE BHOIp HAIPSAMY JOCIIHKSHHS.

IMocranoBka 3aBmaHHs. Meroro naHoi poOOTH € JOCHIAWTH 3apyObKHUE JOCBiA
JIepKaBHOT MIATPUMKH arpapHoro 0i3HeCy, BU3HAYUTH OCOOJIMBOCTI 3aCTOCYBAHHS €BPOTICH-
CBKHMX MOJIEJIEH Ta 3alpONOHYBATH aIallTAIliF0 KJIFOYOBUX MEXaHI3MU JI0 pealtiil YKpaiHu.

Metoau nociuimkeHHsl. Y HAyKOBIil CTATTI BUKOPHCTAHO TaKi METOIU TOCIIIKCHHS:
MOPIBHSUIBHUE METOA — JJIsl CIIBCTABJICHHS MEXaHi3MiB MIATPUMKH arpapHoOro Oi3Hecy B
kpainax €C Ta B YKpaiHi (IpsMi BUIUIATH, PUHKOBE PETYJIOBAHHS, PO3BUTOK CLIBCHKUX
TEPUTOPiil); CUCTEMHWH WIAXiA — IUIA OI[HIOBAaHHSA KOMIUIEKCHOTO BIUIMBY [EpXKaBHOT
HIATPEMKH Ha KOHKYPEHTOCIIPOMOXKHICTH arpapHOro CEKTOpYy, HMpPOIOBOJNBYY Oe3IeKy,
CTaJINI{ PO3BUTOK Ta COLiallbHy CTPYKTYPY CIIbCBKUX TEPUTOPIH; CHHTE3 T y3arajlbHEHHS —
st GOpMyBaHHS PEKOMEHAALIN [IONO BIOCKOHAJCHHS JEP)KABHOI MOJITHKH MiATPUMKH
arpapHoro 0i3Hecy B YKpaiHi, 30kpemMa cTaOlnbHOCTI (piHaHCYBaHHS, CIIPaBEIIIMBOTO PO3IIO-
Iiy pecypciB Ta CTUMYJIIOBaHHS PO3BUTKY MOJIOJOTo (epMepcTBa. BukopucranHs Bkasa-
HHUX METOJIIB JIaJI0 MOJIUBICTh MPOBECTH OIIHKY JIEPXKABHOI MIITPUMKH arpapHoro Oi3Hecy
Ta copMyBarn OOIpYHTOBaHI peKOMeHIauii il MiJBHIICHHS €()eKTHBHOCTI arpapHoi
MOJITUKY B YKpaiHi.

Buxknan ocHoBHOro MaTepiaiy pociaizxkennsi. CBiTOBa MPaKTHKA CBIAYMTH PO Te, 1[0
arpapHuil CEKTOp MPaKTHYHO B YCIX PO3BMHEHUX KpaiHaX OTPUMYE CHCTEMHY Jep)KaBHY
miATpUMKY. Lle TOsSCHIOETBCS CTPATETiYHOK BaXIIUBICTIO MIPOJOBOIEYOT OC3IIEKH, IMiITPUM-
KH CITTbCHKHX TEPUTOPIH Ta 3aXUCTY BITYM3HIHUX BHPOOHHKIB Y KOHKYPEHTHOMY II100ajIh-
HOMY CepeOBHIII.

3a octaHHi poKM YKpaiHa aKTHBi3yBajia CBOK IisUIBHICTH Y HANpPSAMKY HOKpalleHHS
MOJITHYHOTO Ta €KOHOMIYHOTO CIiBPOOITHUITBA 3 €BpomelickkuM COr030M 3 HaMipaMu
BXOJDKCHHSI IO €BPOIEHCHhKOI cribHOTH. [liAroToBKa 10 BCTymy Ta wieHcTBa B €C Mae
3HAYHUIi BIUIMB Ha arpapHuii Oi3Hec Ta Aep)KaBHY arpapHy noiituky. OJHHUM i3 Halsickpa-
BIIIIMX TMPHUKJIAIIB JSPKABHOI MiITPUMKH arpapHOro Oi3HECy € Mojejb, peaiizoBaHa y
€sponeiickkomy Corosi B mexax Crinbaoi arpapHoi moisituku (CAP). ¥V pamkax CAII
3aCTOCOBYETBCSl PI3HOMAHITHUI 1HCTpyMEHTapiil Aep)kaBHOI (iHAHCOBOI MIATPUMKH CiJlb-
ChbKOTro Tocnoaapctaa (puc. 1).

PeamizoBana €C Haifbinpm MacmTabHAa y CBITI CHCTeMa MIATPUMKH CiTbCHKOTO
rocro/iapcTBa (GyHKIIOHY€E Ha 3acasiax:
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- TpsAMUX BHIUIAT epMepaM, 10 CTAHOBJIATH 0a30BY (iHaHCOBY miaATpuMKy. 3 2023
POKY BWIDIATH TPHUB’S3aHI O MOTPHMAHHS EKOJOTIYHMX Ta KIIMATHYHUX CTaHAAPTiB
(3eneHMIT KOMITOHEHT — «eco-schemesy);

- (iHaHCYBaHHS CUTBCHKOTO PO3BUTKY, a came: iHQpacTpyKTypH, OCBITH, iIHHOBAIIiH,
KOOIIEPaTHBIB,;

- peryiioBaHHSA pPHHKIB CUIBTOCHIIPOAYKIii, 30KpeMa, y BHIIQAKY Kpu3u abo
HaJIBUPOOHHUIITBA.

3abe3meueH st CTaOLIBHOCTI JOXOIIB
ArNANHUX TORANORUNOOHUKIR

- ‘ Hamanns cyocumiii Ha 1 ra 3emumi
npsmi

BcraHoBieHHS MiHIMaIbHUX 1IH HA
CLITBCHKOTOCTIONAPCHKY MPOAVKIIIIO

Inctpymenty CTUMyIIOBaHHSI CLIBCEKOTOCIIOAAPCHKOTO
ACPIKABHOI BUPOOHHUITBA
M ATPUMKH
€C
MUuTHe peryioBaHHs Ta KBOTYBaHHS

IMIIOPTY CLIBCHKOTOCHOAAPCHKOT IPOTYKIIii

3aXUCT BITYU3HSHOTO CIILCHKOTO
TOCIOJIapCTBA BiJl KOHKYPEHIIIT 3
IMITIOPTHOIO MTPOAYKIIIETO.

HenpsaMi —
\

Puc. 1. 3axoan aep:xxaBHoi nixrpumkn y €C

Lborcepeno: sepynosarno asmopamu Ha ocHogi [6]

Y pamkax CninbHoi arpapHoi mojituku €Bponelicbkoro Coro3y NpiOpUTETHUM
iHCTpyMeHTOM (iHAaHCOBOI MiATPUMKHU arpapHOro CeKTOpY € MpsAMi BUILTATH pepmepaM. 1x
OCHOBHA MeTa — 3a0e3MeYrTH CTaOUIBHICTh JOXOMIB (hepMepiB, MiABHUIIHUTH IPOJIOBOJILUY
0e3meKy, CTUMYJIOBATH CTaldil PO3BUTOK CUILCHKOTO TOCHOJAPCTBA Ta IMiATPUMATH
KOHKYPEHTOCIIPOMOKHICTh BUPOOHHUKIB Ha BHYTPIIIHEOMY i 30BHIIIIHEOMY PUHKAX.

[icnsa weproroi pepopmu CAP, mo raOyma unHHOCTI 3 2023 pOKy, crcTeMa MPsIMHX
BUIUIAT Oynia HeperisiHyTa 3 ypaxyBaHHSAM CYYaCHHX BHKIHKIB, a came: eKoJjorizaii,
UQPOBI3aIlii Ta COIialFHOI BiAIOBIATFHOCTI arpapHOTO CEKTOPY.

OCHOBHUMH CKJIaZOBHMH IPSIMOI MIATPUMKH CLITECHKOIO TOCIIOIAPCTBA €:

1) 6a3oBa miaTpumka goxoxny ais criiikocti (Basic Income Support for Sustainability,
BISS) — e mopiuna ¢ikcoBaHa BUILIaTa Ha rektap 0O6poboBaHuX 3eMenb. DiHaHCYBaHHS
HaJla€ThCs JIMILE y BUMAAKY TOTPUMAaHHsS (epMEepOM BCTAHOBJICHUX CTaHIAPTIB BEIICHHS
roCIoJIapCTBa, BKJIOYAIOUYM OXOPOHY IPYHTIB, BOJHHMX pecypciB Ta OiOpi3HOMAaHITTS
(TIpUHIUIT eKOJIOTIYHOI BiAOBIqHOCTI — CrOsS-compliance);

2) eko-cxemu (eco-Schemes) — moOpoBiTbHI 3aX0/H, SKi CTUMYJIOIOTH (epMmepiB
BIPOBA)KYBaTH EKOJIOTIYHI TeXHoJorii Ta mnpakTHkd. [Ipukmazom Takoi MiATPUMKH
3MEHIICHHS BUKOPHCTAHHS XIMIKaTiB, OpraHidHe 3eMJIepOoOCTBO, arpoJiciBHHUITBO,
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30epexeHHsI NMPUPOTHHUX ceperoBun. Boxu ¢inaHcyrotecs 3 25 % OromkeTy mpsamoi
TATPUMKH KOXKHOI epkaBu-wieHa €C;

3) mepeposmnoninehi Bumiatk (redistributive payments) — momaTKOBi BHILTATH st
MaluX i cepefHix GepMepchKUX TOCHOAAPCTB, M0 MAIOTh OOMEXKEHi IUTOMIi, ajie 3HAYHHHA
COLIATbHO-eKOHOMIYHHUH BIUTHB Y CUTBCHKIX TPOMA/IaX;

4) migrpuMka Moiomux ¢epmepis (young farmers scheme) — cTUMYIIO€ OHOBICHHS
MIOKOJIIHb B arpOCEeKTOpi yepe3 1oruiaTy Juis pepmepiB BikoM 10 40 pokiB, siKi pO3MOYHHAIOTH
caMocCTiifHe BeJJIeHHs IOCII0IapCTBa.

[Tpu3HayeHHs MPSIMUX IUIATEXKIB IMOJSITa€ y IMOJOJNAaHHI TPYIHOINIB IIISXOM ITiJBH-
IIEHHS KOHKYPEHTOCIIPOMOXKHOCTI, CTIMKOCTI Ta SKOCTI BHpOOHHWITBA. Bumiatu 3a
BIZTIOBITHOIO CXEMOIO 3IHCHIOIOTECS Y POpMi IOPIYHMX IUIATEXKIB HA 1 Ta CUTLCHKOTOCIIO-
JIapchKUX yrigp abo Ha 1 rojoBy XynoOW 3a BH3HAYCHHMH HAINpsIMaM{ BHPOOHHITBA. Y
kpairax €C xommBaethes Big 200 eBpo 10 300 eBpo Ha 1 rexTap CiIBCHKOTOCIOTAPCHKHAX
yTiOb, 3aJIEXKHO BiJ KpaiHW, TUIY IPYHTIB, IHTEHCUBHOCTI BUKOPHUCTAHHS Ta JOTPUMaHHSI
eKO-yMOB. Y NesKuX KpaiHaxX epMepu MOXYTh oTpuMyBaTu nonatkosi 50-100 eBpo/ra 3a
y4acTh B €KO-CXeMax abo cremializoBaHuX mporpaMmax marpuMku [7].

Uepe3 MexaHi3MH NpsSIMUX BUIUIAT Oinblna 9acTuHa (iHaHCOBUX pecypciB CHibHOT
arpapuoi nomituku €C (0mu3pko 71 %) CHpPSIMOBYEThCSA Ha 3a0C3MEUCHHS CTAOLIBHUX
noxofiB (epmepis. BogHouac mocTym g0 Takol MIATPUMKH OOYMOBJICHHI NOTpUMaHHIM
HHU3K{ BHMOT: arpOBHPOOHUKH, SIKI HE BUKOHYIOTh BCTAHOBJICHUX CTAHAAPTIB IOJIO SKOCTI
Ta OE3MeYHOCTI MPOAYyKIii, 3aXMCTy TBapHH, OXOPOHM JOBKUUISL YU CaHITApHUX HOPM,
MOXYTh OyTH YacTKOBO a0O TMOBHICTIO M030aBicHI (DiHAHCYBaHHs. 3a3HAYCHUU ITiIXin
IPYHTYETHCS Ha TIPUHIMII «IIepeXpecHol BiAMOBiAHOCTI» (cross-compliance), sikuit 3a6e3-
TeYye y3ro/HKEeHICTh MK HAJZaHHAM (PiHAHCOBOI MIATPUMKH Ta JOTPUMAHHIM HOPMATHBIB
€C[6,c. 11].

Burraté  agMiHICTPYIOTBCS depe3 HAIiOHalbHI PO3MOpPSAIYi areHTCTBa Ha OCHOBI
mIOpivHuX 3asB GepMepiB. KOHTPOIb 3MiHCHIOETHCS 38 JOMOMOTO0 NU(POBUX KamacTpis,
CYIMYTHHKOBOTO MOHITOPHHTY Ta CHCTEM IHCTAaHIIMHOTO 30HAyBaHHA. Takud Miaxin
3abe3medye mpo30picTh, €PEKTHBHICTH Ta IIIFOBE BUKOPUCTAHHS KOIITIB.

OxpiM NpsIMUX BUILIAT arpoBUpoOHuKam, CrijibHa arpapHa IoJliTHKa €BponelichKoro
Coro3y nependavae Apyruii ctoBm MiATPpUMKH — Po3BHTOK cinbebkux Teputopiid (Rural
Development Policy). Ls ckiagoBa Mae Ha MeTi He JuIle MIATPUMKY (epmepcTBa, a i
KOMIUIEKCHE ITiJIBULIEHHS SIKOCT1 )KUTTS B CIJIbCHKIN MICLIEBOCTI, PO3BUTOK 1H)PACTPYKTYPH,
JIFOJICKKOT'O KaIliTaly Ta eKOHOMIYHOI aKTHBHOCTI.

Peauizamist momiTHKH PO3BUTKY celia 3miicHIOEThes uepe3 Crpareriuni manu CAP, sxi
PO3POOISIOTECS OKPEMO KOXHOIO KpaiHoto-uieHoM €C i1 (iHaHCYIOThCS 3 €BpPONEHCHKOTO
CLIBCHKOTOCIIONapChKoro GOHIY pO3BUTKY ciibebkux Tepuropiit (EAFRD).

OCHOBHUMH HampsiMamu Takoro (iHaHcyBaHHs € [8]:

- OymiBHHITBO Ta MOJEpHI3aIlisl CUTBCHKUX JOPIT, BOJOIIOCTaYaHHS, CHEPTOMEPEK,
TeJEKOMYHIKaIlill (BKIIFOYHO 3 IIHPOKOCMYTOBUM 1HTEPHETOM);

- pO3BHUTOK 00’€KTIB COIiaNbHOI IHYPACTPYKTYPH: NUTAUI CaJKH, IIKOJIH, MEIUYHI
MYHKTH, KYJIbTYPHI LIEHTPH;

- NiATPUMKA €KOJIOTIYHOI iHPPACTPYKTYpH — OYKMCHI CIIOPYAH, CUCTEMH YTHIIi3alil
BiZIXO/IiB, eHepProe(eKTUBHI 00'€KTH, 1HIIII.

Bapmsku peanizarii CrineHoi arpapuoi momituku (CAIIl) y €pomneiicekomy Corosi
edexTHBHO (QyHKIIOHYE 61M3bK0 10 MITH pepMepChKUX TOCIOIAPCTB, Y AKUX 3aiHATO OHAT
22 mutH ocib [8].
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OmHMUM i3 BaXKITMBUX IHCTUTYLIHHNX MexaHi3MmiB CHUIBHOI arpapHoi moiitTuku €Bpo-
neiickkoro Coro3y € €nmna croinmepHa oprafizamis puHkKy (Single Common Market
Organisation — CMO), 1o cripsiMoBaHa Ha 3a0e3TeUeHHS CTa0IIBHOCTI arpapHuX PHHKIB,
nepeadadyBaHUX IiH, PIBHOBATW MK IIONIITOM 1 IIPOTIO3UIIi€10, 3aXUCTY (hepMepiB Bix WiHO-
BUX IIOKIB i PUHKOBHX PH3WKIB Ta periaMmeHTyeTbes Permamentom €C Ne 1308/2013
€Bporreiicekoro mapiamenTy ta Pamm Bin 17 rpymas 2013 poky. Llei#t HOpMaTUBHUIA akT
cucreMaTn3ye Ta 3amiHioe noHan 200 momepenHixX perjiamMeHTiB, 00’€qHYIOUM IpaBuiia
(bYHKLIOHYBaHHS arpapHUX PUHKIB Y MEXaX OTHOTO MPAaBOBOIO TOKyMeHTa [7].

BaxnMBo BUIUIMTH OCHOBHI HampsIMH PETyJIOBaHHS PUHKIB CLIBCHKOTOCIOIAPCHKOT
npoxykuii B €C Ta B Ykpaini (Tabm. 1).

Tabauys 1
OcHOBHi HANIPSIMHU peryJIIOBaHHs PUHKIB cinbrocnnpoaykuii B €C Ta B Ykpaini
Hanpsm peryioBanus CMO €C (Pernament Ykpaina (4MHHA cHCTEMA)
Ne 1308/2013)
JeprxaBHi 3aKymiBii 3a EmizonuuHi Aep)kaBHi 3aKyIiBIi
MiHIMaJIbHUMHU I[iHAMHU; TIpUBaTHE |(HANpUKIaL, 3epHa 10 JlepxpesepBy);
InTepBeHii Ha pUHKY . > 1P ( P 2, 3epHa I HAepipesepay);
30epiraHHs 3 KOMIEHCAII €10 IHTEpPBEHIIi] He MalOTh CHCTEMHOTO
BUTpAT XapakTepy
®DoHx KpHU30BOTO pe3epBy, npsami | OOMexkeHa KOMIIEHCAITis 30UTKIB
Kommnencarniini BUIUIATH y pa3i pUHKOBUX 200 (HampuKJIaJ, BHACIIIOK
MeXaHi3MH TIOTO/THHX IIOKIB HaJ3BUYalHUX CHUTYyamill);
BIICYTHICTb ITOCTIHHHIX MeXaHi3MiB
dinaHcoBa Ta opraHizairiitna 3aKOHOIAaBYO BU3HAYEHI]
IlinTprMka 06’ €1HaHD  |MIATPUMKA KOOTIEPATHBIB, KOOIIEpaTHBH, aJie X 9acTKa Ha PHHKY
BUPOOHUKIB iHTeprpodeciiHuX 00’ eTHaHb HE3HAYHa; AepKaBHA IiATPUMKA
MiHIMaJIbHA
VIDaBTinHs V3romkeHHs 00cATiB He 3acTocoByeThCs; pUHOK €
- oﬁomuie}o BUPOOHHUIITBA B OKPEMHX MEePEBAKHO BUTBHHUM 1 3aJIe)KHUM BiJ|
P ceKTopax (HalpHKIaj, MOJOYHHH) |eKCIIOPTHOI KOH IOHKTYPH
. €auHnit TapudHINA peKM, MmuTHa MOJITHKA alanTyeThCs 10
30BHIIIHBOTOPTOBENIBHE L L .
IV IHOBAHHS KBOTH, CEPTU]IKAILis, 3aXHCT VYromu npo acomianito 3 €C; 3axucHi
pery BHYTPIITHBOTO PHHKY 3aX0JIM 3aCTOCOBYIOThCS BUOIPKOBO
. €BpONeNCchKi CTaHTAPTH, YacTkoBa rapMoHi3aris i3
PerymtoBanHs sikocTi Ta A .
. .. |MapkyBaHHs, cepTHiKawis, crannaptamu €C; reorpadivni
0e3MeYHOCTI MPOIYKIIT .
reorpadiyHi 3a3HaYECHHS 3a3Ha4YeHHs JIMIIE BIPOBAJDKYIOTHCS
Cucremu 300py ITaHHX, BincyTHiCTh IIeHTpaTi30BaHOT
PuHKOBHIT MOHITOPHHT Ta|IPOTHO3yBaHHS, MyOIIUHI OTILSIIN |ITyOTiYHOT CHCTEMH arpapHOTo
aHaJTHKa 1iH, 00csTiB, 3amacis MOHITOPHHTY; JOCTYITHA JIUIIE
YacTKOBa iH(pOpMAITis
IIporpaMu miATPUMKH SKOCTI OOMeXeH] 1epKaBHi CTUMYJIH IS
CTUMYITIOBaHHS CTAJIOTO POrpe P ’ Px 4
.. |eKOJIOTiYHOTO BUPOOHHUIITBA, PO3BUTKY OpPraHi4YHOr0 BUPOOHHUIITBA
BUPOOHUIITBA Ta TOJJAHOT . .
BapTocTi MIPOCYBaHHS MIPOJIYKTIB i3 Ta nepepoOku; HenoiHAHCYBaHHS
JIOIaHOIO BapTiCTIO CEKTOpY

Ilicepeno: cucmemamuzogano asmopamu Ha ocrosi [9; 10, 11].

CMO €C 3abe3nedye CHCTEMHHAN TiAXiT IO PETYIIOBaHHS PHHKY, 10 IOETHYE SKOHO-
MIYHY CTaOUIBHICTb, MATPUMKY TOXOIB (hepMepiB 1 CTpaTETiYHNH PO3BUTOK arpapHOro CeK-
TOpa B TOH Yac K B YKpaiHi pHUHKOBE PETYIIOBAHHS arpapHOro CEKTOPY € (pparMeHTapHIM
1 37€01IBIIOT0 peakTUBHUM (pearye Ha KpHU30Bi SBHIIA, a HE 3amo0irae iM).
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Juis minBummeHHs e(peKTUBHOCTI BITYN3HSAHOI arpapHOi MOJITHKHA JOIUIEHO MOETAITHO
ajanTyBaTH OCHOBHI MexaHi3Mu CMO, 30KkpemMa: BIIPOBAINTH iHTEPBEHIIiIHI IHCTPYMEHTH
UL crabimizamii pUHKY, HOCHJIMTH MATPUMKY Koomepamii Ta 00’e¢xHaHb BUPOOHHKIB;
CTBOPHTH CHCTEMY PHHKOBOTO MOHITOPHHTY # aHaNi3y; YIOCKOHAIWUTH iHCTPYMEHTH
MiATPUMKH SKOCTIi Ta €KOJIOTIYHUX CTAHAAPTIB.

3aramoMm, CilnbChKe TOCIOAapcTBO B €Bporelichkomy Cor031 3aIMIMIAEThC OIHUM i3
HalOUIbII ToTOBaHUX cekTopiB: y 2022 pomui 3 Gromxery €C nependavanocst 6u3bko 57
MJIpJI €BPO Ha arpapHy HOJITHKY i3 3araibHoi cymu Maiixe 243 mupa eBpo. Ha nepion 2021—
2027 pokiB y pamKax JIOBFOCTpOKoBoro ¢inaHcoBoro ruany €C nependaueHo ¢dinancy-
BauHs1 CAP y po3mipi 387 Mipa eBpo. 3HaYHa YacTHHA IIMX KOIITIB CIPSIMOBYETHCS Ha MPAMi
BUILIATH (hepMepam, sKi JOTPUMYIOTHCS IPUHIIUITIB CTAJIOr0 BEICHHS FOCII01apCTBa, 3aX011
i ITPUMKH MOJIOZMX arpapiis, a TAKOK CTabimi3allito arpapHuX pHHKIB (TabII. 2).

Bomnouac onHIM i3 OCHOBHUX 3ayBaxxeHb 0 MexaHi3My CAP e nucbananc y po3momaisi
pecypciB: TpsiMi BUITIATH 37eOLIBIIOTO MMOB’A3aHI 3 IUIOHMICI0 OOpOOIIOBAHUX 3€MENh, IO
NPU3BOJNUTE IO KOHLEHTpALil CyOcHaii cepen BEMMKHX CLIBCHKOTOCIIONAPCHKHUX IMiIpH-
eMcTB. Maii hepMepchKi ToCIoapcTBa, sKi MalOTh CTpaTeriuHe 3HAUYEHHS IS PO3BUTKY
CTaJIOTO CUIBCHKOTO TOCHOAAPCTBA, YACTO 3AJUIIAIOTHECS HEAOCTAaTHRO MinTpuMaHuMu. Lle
CTBOPIOE MIATPYHTS U1 TEperjsimy MiAXOMIB JO PO3MOAUTY JCPKaBHOI JOIMOMOTH, 3
ypaxyBaHHSM CIPABEIHUBOCTI Ta €PEKTUBHOCTI i BUKOPHCTAHHS.

Tabnuys 2

®inancyBanns CninbHoi arpapsoi nojituku (CAP) y mexkax 6aratopiynux ¢pinaHcoBux
nporpam (B®II), y airounx uinax 2018 poxy

ITokazHuk 2014-2020 pp. 2021-2027 pp.
3aranpHUHN OIOKET IPOTPaMH, MIIP]] €BPO 1082,2 1074,3
B TOMY YHCII 3arayibHa cyMa ¢iHancyBanus Ha CAP 382,8 336,4
3 HBOT'O
Ha €Bponelicbkuii arpapauii rapantiiaui poun (EAGF) 286,1 286,1
Ha C€BpONEHCHKUI arpapHuil (QOHI PO3BUTKY CiIBCHKUX 967 96 7
paiioniB (EAFRD) ' '
CAP y % Big BDIT 35,4 31,3
B®IT y % Bix BHA* EC-27 1,16 1,05 (ominka)

*BHJ[ — éanosuti nayionanvnuil 0oxio / Gross National Income.
IDicepeno: ckradeno asmopamu na ocnogi [12].

Bim3HaunMo, 1110 BIPOIOBK OCTAaHHIX POKIB 3arajbHa IMiATPUMKA arpapHOro CEKTOPY 3
00Ky /eprkaB 3aluInaiacs Ha iCTOPUYHO BHCOKOMY PiBHI, X04a il A€o 3HW3WIIacs MOpiB-
HSTHO 3 KoM, 3adikcoBanuM y 2021 pomi. 3a ganumu OpraHizallii eKOHOMI9HOTO CITiBpOOIT-
HunrTea ta po3Butky (OECP), cepeniii o0car nep>kaBHOI MiATPUMKH Y 54 KpaiHax CBiTy, IO
OXOIUICHI JOCITIIKEHHSAM, cTaHOBHB Onm3pko 842 mupn mon. CLIA mopiyHO mpoTsSrom
2021-2023 poxis [13].

HaiimommpeHimoro ¢popMoro iHTEepBEHIIi 3auianacs MoJiTHKA MiATPUMKH PUHKOBIX
uid (Market Price Support, MPS), 1o 3a0e3mnedye BHyTpIlIHI HiHU Ha CITBCHKOTOCTIOAAPCHKY
MPOAYKILiFO BUIIIMMU 32 CBITOBI. BogHOUAC y psifii KpaiH JeprkaBa 3aCTOCOBYE MEXaHI3MHU, SKi
(haKTHYHO 3HWKYIOThH 3aKyIiBeJbHI LiHHU, CTBOPIOIOUM HeraTuBHe MPS — npuxoBane oro-
JIATKyBaHHS BUPOOHMKIB B IHTEpecax KIHIEBUX CIIOKHBAa4iB. Y cepeiHbOMY, LIOpiYHE
3HaueHHs HeraTuBHOTO MPS csirano 192 mupa gon. CIIA, 1o CyTTEBO BIUTUBAIO HA 3aTrallb-
HY OIIHKY JIeP>KaBHOI MIATPUMKH. Y pe3ysbTari YucTuil 06car 3aranpHoi miarpumku (Total
Support Estimate, TSE) y 2021-2023 pokax cranoBuB 61u3bko 650 mupa gom. CIIIA Ha pik.



132 Ceimnana Ypba, Ocman Haspoywxuii
ISSN 2078-5860. @OPMYBAHHA PUHKOBOI EKOHOMIKH B YKPAIHI. 2025. Bun. 53

VY crpykrypHOMY po3pi3i 75 % 3aranbHOI MO3UTHUBHOI MiATPUMKH (HpuOIH3HO 629
mipa poia. CIIA) Oymo crpsiMoBaHO O€3IOCepeNHBO IHAWBIAYyaTbHAM BHPOOHHKAM
(Producer Support Estimate, PSE), 12,5 % — crioskuBauaM CillbCbKOTOCIIOAAPCHKOT IPOIYKITIT
(Consumer Support Estimate, CSE), i me 12,5 % —na 3aransri nociyru (General Services
Support Estimate, GSSE), mo 3a0e3me4dytoTs po3BUTOK iHPPACTPYKTYpH, arpapHOi HAYKH,
JIOpaIHUIITBA Ta PUHKOBUX IHCTUTYLIN. 3 ypaxyBaHHAM HeraTuBHOT0 MPS gncra migrpumka
BUPOOHMKIB y 1iei mepion craHoBmia 437 mupn gon. CIIIA ua pik [13].

He MeHII BaXkIMBUM € aHaI3 SIKICHOT CTPYKTYpH HagaHoi miaTpuMku. [losutusua PSE
BKJIIOYasa sIK OLTBII, TaK 1 MEHII PUHKOBO-CIOTBOPIOIOYI €JIeMEeHTH. 30Kpema, 65 % miel
ninxrpumk (409 mapa non. CLIA) npunanaino Ha iIHCTPYMEHTH, SIKi OTEHIITHO BUKPUBIIIO-
I0Th BUPOOHWYY MOTHBALIIIO Ta MDXKHAPOIHY TOPTIBIIO, TOAL 5K 35 % (219 mupa noin. CILIA)
— Ha HeHTpampHim a00 MEHI IecTPyKTHBHI (opMHU BTpydaHHs. lle cHiBBigHOIICHHS
30epiraeTbcsi CTaOUTPHUM MPOTATOM OCTaHHIX JOBOX HecaTwiiTh: me y 2000-2002 poxax
Haii6inbIn qucTopciiiHi incTpymentn cranomiu 70 % mo3utusaoi PSE [13].

OxpeMy yBary ciiJ IPUAITHTHA TEPioqy MOCTHAHAEMIHHOI BimMOYyZOBH, KOTpUH CTaB
KaTaJli3aToOpoM 3pOCTaHHs OOCSTIB MIATPUMKH, 110, OAHAK, y 2022-2023 pokax mpoIeMOH-
CTPYBQJIO TEH/EHIIIO JI0 MOCTYIIOBOTO 3MCHIICHHS B HOMIHAJIFHOMY BHpaxeHHi. bimbme
TOTO, BIIHOIIECHHS MiATPUMKH JI0 3arajlbHOr0 OO0CSATY BHPOOHHIITBA B CUILCHKOMY TOCIIO-
JTAPCTRBI MPOJIOBIKYE CKOPOUYBATHCS, 1110 CBIUUTH MPO MPArHEHHsI KpaiH 0 OUIBII PUHKOBO
OpIEHTOBAHOT MOJIITHKH.

VY cepenHbOMy YKCTa MiATPUMKA arpapHOro cextopy cranormia 0,72 % BBII kpain-
yuacHuip €C. BogHouac y kpaiHax, 1110 pO3BUBAIOThCS, LIl TOKA3HHUK € BUIIUM — OJIN3bKO
1% BBII, mo 00yMOBIIOETbCS BaroMilIOI0 POJUII0 CLIBCHKOTO TOCIOJApCTBA B IXHIX
E€KOHOMIYHHUX CHCTEMaX 1 B CTPYKTYpi 3aifHATOCTI.

AHai3 npakTuKu Kpaid €Bponelcbkoro Coro3y mATBEpIKYE PO HASBHICTH CHCTEMH
JIep>KaBHOT MIATPUMKH CLIBCHKOTO TOCIIOApCTBa, SIKa Opi€HTOBaHa HE JHWIIE Ha 3abesrme-
YEeHHsI MPOJOBOJIBYOI O€3MeKH, ane W Ha CTHUMYJIOBAHHS CTaJOr0 PO3BUTKY arpapHOro
cexropy. Cepen MpiopUTETHUX HANPSIMIB MATPUMKH Y KpaiHax €C BapTO BHOKPEMUTH:

- 0a30Bi NOTEKTapHI BUIUIATH (B MEKaX OCHOBHOI CXEMH MPAMO]I MiATPUMKH);

- JIO/aTKOBI BUIUIATH 32 BIIPOBa/HKEHHS CTAJINX EKOJIOTTYHNX NPAKTHUK («O3CIICHEHHS);

- LUIbOBA MiITPUMKA MOJIOJIMX arpapiiB Ta IiIPHEMIIIB.

BpaxoBylouM TMO3UTHBHI pe3yJbTaTH 3a3HAuYEHUX MIAXOMIB, a TaKOX 3apyOiKHHIA
JIOCBiJl peaitizallil aHaJIOTYHUX MEXaHi3MiB, JOLIJIBHO PO3MITHYTH MOMIIMBICThH ajarnTaiii
OKpEeMHX IHCTPYMEHTIB JI0 YKpailHCBKMX yMOB. 30KpeMa, HaMH 3alpONOHOBaHO psiji
HarpsMiB i1 yI0CKOHAJICHHS, 30KpeMa!

- 3 Meroro 3ale3ledeHHS CTaOUIBHOCTI OFOKETHOTO (DiHAHCYBAaHHS CLITBCHKOTO
TOCIIO/IapCTBA JOULIBHO 3alpOBaIUTH rapaHTOBAHUN piBeHb (piHAHCYBAaHHS Taly3i, BU3Ha-
YUBIIW MiHIMAJIEHUI PiBEeHb BUAATKIB 3 KOHCOJIIOBAHOTO OIOKETY, KU Ma€ CTAaHOBUTH
He MeHIe 26 % Bix BaJIOBOT 10/1aHOT BapTOCTi, CTBOPEHOI y ClIbChKOMY rocroaapetsi. Lle
JIO3BOJIUTH MOCHIIUTH IPO30PICTh JIeP KaBHOT M ATPUMKH Ta IiIBUIIUTH i1 pe3yIbTaTHBHICTD;

- pO3poOHTH €KOHOMIYHO OOIPYHTOBaHUMH, AU(epeHIiioBaHNH MMiaXiA JO MoreKTap-
HHUX BHIUIAT, SIKKH BPaxoBYBaTHME arpOKIIMaTHYHI OCOOJMBOCTI, TUIIH 3€Mellb, HAIPSIMU
BUPOOHMITBA Ta JOTPUMAHHS €KOJIOTTYHHMX CTaHAapTiB. BifcyTHICTh Takoi mpakTHKU He
nependavae €JMHOTO MiIX0/1Y 10 HAIaHHS MIATPUMKH Ha | ra ciJIbChbKOTOCIIOIaPChKUX YTiib
Ta CTBOPIOE HEPIBHI YMOBH /I BUPOOHHKIB Ta YCKJIAJHIOE MEXaHi3MH IPOTHO3YBaHHS
JIep>KaBHO1 MO THKY;

- BCTaHOBWTH BEPXHI MEXI JUIS IPSIMHUX BUIUIAT Ta HA/I0ABOK VISl BEJIMKHUX arpapHUX
HiANPUEMCTB, SIKi BXXE€ MalOTh KOHKYPEHTHI IlepeBard sk Ha BHYTpIIIHBOMY, Tak 1 Ha
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30BHIIIHFOMY pPHHKaX, IO JO3BOJIUTH IEPEPO3IOAUINTH OIOKETHI pecypcd Ha KOPHUCTHh
MaJIuX Ta CepeqHiX arpapiis;

- 3 METOIO CTHUMYJIIOBaHHS OHOBJIEHHS KaJIPpOBOTO CKJIAly arpOCEKTOPY Ta PO3BHUTKY
MiATIPHEMHUNTBA Y CUTBCHKIN MiCIIEBOCTI, BBaXKAEMO 3a JOIIBHE Iepea0adunTH JOAaTKOBI
(hiHaHCOBI MEXaHI3MH I MOJIOAMX arpapiis.

3anexHO Bi opraHi3amiifHO-TIpaBoBoi GOpMHE CyD’€KTa TOCIIONapPIOBAHHS, IPOTIOHYEMO
3aCTOCOBYBATH TaKi KpHUTeEpil:

- cepenHil BiK mpamiBHUKIB (10 40 poKiB) — JUIs arpoOIiAIPUEMCTB;

- BIK KepiBHHUKa (10 40 pokiB) — 1 pepMEPCHKUX TOCIIONAPCTB;

- CTPOK peecTparii miANpHeEMCTBA (0 3 pOKIB — JJIsl OTPUMAHHS MIATPUMKH, 10 6
POKIB — 1715 11 OCBOEHHST) — IS BCiX (hOPM TOCIIOJapIOBaHHS.

3anporoHoBaHI 3aX0AHW HE JIHIIE Y3TOUKYIOTHCS 3 €BPONCHCHKUME MiAXOTAMH JI0
MIATPAMKH CiTBCHKOTO TOCIIOIAPCTBA, aje W BiAMOBIAAIOTH IIIIIM €KOHOMIYHOI CTIHKOCTI,
PETiOHAIBHOTO PO3BHUTKY Ta MOJOAKHOI iHTETparLii B arpapHuii cekTop Ykpainu. Bpaxosy-
F0YH BUKJIMKHA BOEHHOTO 4acy, MOTpeOy Y BiTHOBJICHHI CLTBCHKHUX TEPUTOPIH Ta aKTyalli3aIlito
MPOJOBOIBYUOI Oe3MmeKH, TpaHchopMaIlisi MEeXaHi3MIB Jep)KaBHOTO PETYIIOBAHHSI Ma€ OyTH
Opi€eHTOBaHa Ha JIOCATHEHHS JOBIOCTPOKOBOI KOHKYPEHTOCIPOMOXHOCTI arpapHOro
Oi3Hecy.

BucHOBKM Ta mepcneKTHBH MOAAJBIINX JOCTiXKeHb. [IpoBeneHe nocCiiKeHHS
MiATBEPIKYE, 1110 ePEKTUBHA CUCTEMA JICP)KABHOI MIATPUMKH arpapHoro 0i3Hecy 0a3yeThes
Ha MO€HaHHI MPSAMUX BUIUIAT 13 YITKUMH €KOJOTIYHUMH BUMOTaMH, PO3BUTKY iH(pacTpyk-
TYpH CUIBCBKHX TEPUTOPIill 1 pUHKOBOMY pery:toBaHHi. €Bponeiicbkuii nocix CAP nemos-
CTPY€ BXKJIUBICTh CTUMYJTFOBAHHS €KOJIOTIYHOT BIAMOBIaIbHOCTI, BIIPOBAHKCHHI IHHOBAITi it
Ta COIIaNBHOI MITPUMKH MaJoTro i Mojoaoro ¢gepmepcra. Bogrodac icHYIOTH mpoOiieMu
JucOaNaHCy y po3MOIili pecypciB, Mo moTpedye OLIBII CIIpaBeUIMBUX MOJEICH MiATPUMKHI
JUTSL MAJIUX TOCIIOapCTB.

B VYxkpaiHi mOmibHO yXBadWTH TapaHTOBaHUI MIiHIMalbHUHA pPiBeHb (piHAHCYBAaHHS
arpapHOro CEKTOpY, BIPOBAaAWTH AW(EpPEHLINHOBaHI MOTEKTapHI BUIUIATH 3 ypaxyBaHHIM
arpOKIIIMATHIHUX OCOOJIMBOCTEH, OOMEKUTH MAaKCHMABHI CYOCHIIl BEIHKHM iIMPHEM-
CTBaM Ta aKTHBI3yBaTH MiATPUMKY MOJIOJHUX arpapiiB. BaxmBicTh y3arajibHEHHS CBITOBOTO
JIOCBi/ly BUKOPHCTaHHS OCHOBHHMX IHCTPYMEHTIB MiJTPHUMKH arpapHoro Oi3Hecy MoJisirae
TAKOXX y MOJMJIMBOCTI KOMIIJIEKCHOTO OCMHCIECHHSA Ta (hOpMyBaHHS OUIBII CHCTEMHOI
JIep>)KaBHOT HOJIITHKH, & TAaKOX MOXKE CJIyTYBaTH OPIEHTHpAMH Uil PO3pOOKU CTpaTerivyHuX
HarpsMiB pO3BUTKY HOTEHIlialy arpapHoro Oi3Hecy B YKpaiHi.
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Abstract. The article provides a comprehensive analysis of foreign experience in state
support for agrarian business, focusing on the European Union's Common Agricultural
Policy (CAP) model, which is the most developed and extensive system of support for
agricultural production in the world. The main instruments of financial support for the
agricultural sector are considered, among which direct payments to farmers are highlighted,
with the inclusion of “green” components from 2023 — eco-schemes aimed at stimulating
environmental technologies and sustainable land use. The article also analyzes measures to
support young farmers, which contribute to generational renewal in agricultural activities, as
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well as comprehensive rural development programs that include investments in social
infrastructure, telecommunications, and environmental projects.

A comparative analysis of agricultural market regulation instruments in EU countries
and Ukraine was conducted, showing the advantages of the EU's systematic approach to
creating stable market conditions, supporting farmers' incomes, and developing the industry
as a whole. The main differences with the Ukrainian system, which is characterized by
fragmented regulatory influence and the absence of long-term support mechanisms, have
been identified.

Based on the identified features, a critical analysis of the existing support system in the
EU was conducted, revealing the problem of disparities in the distribution of direct payments,
which are mainly directed to large agricultural enterprises, and recommendations were made
for improving Ukrainian agricultural policy, taking into account current challenges, in
particular, greening, digitalization, the need to ensure social responsibility, and support for
the younger generation in the agricultural sector.

The article contains specific proposals for adapting leading European practices to
Ukrainian conditions, in particular establishing a guaranteed minimum level of funding for
the agricultural sector, introducing differentiated per-hectare payments taking into account
agroclimatic characteristics, limiting maximum subsidies for large farms, and stimulating the
development of small-scale farming and youth agribusiness.

Key words: state support, agribusiness, Common Agricultural Policy, rural
development, food security, sustainable development.

Cmamms naoitiwna 0o peokoneeii 21.05.2025
Hpuiinama oo opyxy 25.06.2025
Onybnixkosana (onpunoonena) 09.07.2025



ISSN 2078-5860. DOPMYBAHHA PUHKOBOI EKOHOMIKH B YKPAIHI. 2025. Bun. 53. C. 137-145
FORMATION OF MARKET ECONOMY IN UKRAINE. 2025. Is. 53. P. 137-145

YK 658.5:658.1:658.8 DOI: http://dx.doi.org/10.30970/meu.2025.53.0.5315
JEL L15, M21, F10, 033

CUCTEMA ABTOMATH3AIII MOHITOPUHTY ITOKA3HUKIB
INPUBYTKOBOCTI B EKCITIOPTOOPIEHTOBAHOMY YIIPABJIIHHI
HNIAIIPUEMCTBAMU
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Anomauin. YV nayxosiu nyonikayii po3ensnymo cmpykmypoymeopiowui eje-
MeHmu ma nobyoo8aHo cucmemy A8MoMamu3ayii MOHIMOPUHey NOKA3HUKIE
npudymKo80Ccmi 6 eKCnopmoopiCHMOBAHOMY YAPAGIIHHI NIONPUEMCMBEAMU.
Axmyanizogano 3HaveHHs aemomamusayii ma MOHIMOPUHZY NOKA3HUKIE
npuUOYmMKo80Ci 8 CYHACHUX NPOYecax YnpaeiiHHs. 32pynosano ingopmayitini
NOMOKU a8MOMAMU308aAHO20 MOHIMOPUH2Y MA 0XAPAKMEPU308AHO HANOLIbLU
npiopumemHi 1020 3a680aHHA. Busnaueno ocobiueocmi cmeopenus Heo0Xio-
HO20 NpOSpamMHo20 3abe3neyerHs 0is 3a0e3neuents HanogHeHocmi ingopma-
YIHUX NOMOKI8 6 Medxcax emani@ eupobnuymea. Ilobyoosano ma eécma-
HOGJIEHO JI02IYHE 3HAYEHHA «OMHIKAHANbHO20 MAPKEMUH2Y», AK BANCTUBOL
niocucmemu RPOCYBAHHS I NPOOANCY eKCHOPMOOPIEHMOBAHOI NPOOYKYIL
Gopmyeanns npubymrkogocmi nionpuemcmea. Yzaeanvheno ma nooyoosano
cucmemy asmomamusayii MOHIMOpuHey NOKA3HUKIE npubymxo8ocmi 6
EeKCNOPMOOPIEHMOBAHOMY YAPAGIIHHI NIONPUEMCMBAMU.

Kniouogi cnoea: aemomamuzayis, MOHIMOPUHE NOKA3HUKIE NPUOYIMKOBOCHII,
eKCNOpMOOPIEHMOBaAHe VNPAGIIHHA, [HPOPMAYiHI NOMOKU, IHmMe2payis,
OMHIKAHANbHUU MAPKEMUHE.

HocTtanoBka mpodaemu. Ha croromHi, B yMoBax pO3BUTKY iHQOpMAIiHHOTO
CYCIIJIbCTBA Ta TUX MOKJIMBOCTEH, SIKi CTBOPIOIOTHCS JUIS TIOCTYIIOBOTO MIEPEX0/Iy Ha IIOBHY
IUQpPOBI3aIliI0 yCiX CYCHUTBHHX 1 Oi3HEC-TPOIeciB, BITYM3HSAHI MiAMPUEMCTBA 3MYIICHI
IIBHUJIKO pearyBaTH Ha iICHYIOYi BUMOTH TpaHC(HOpMaLiiHUX [IEPETBOPECHB, M0 BiTOYBAIOThCA
y cdepi mimkuTamizamii exkoHoMikd. KpiM BCTaHOBJIEHHWX CTaHIApTIB IHTErparmii o
€BPOIEHCHKUX CTPYKTYP Ta CBITOrOCIONapChbKHX 3B’sI3KiB, y cdepi iHpopmaTuzawii
BUPOOHMIITBAa BUHUKAE 3HAYHA KIJIbKICTh HEY3TO/DKEHHX ITUTaHb, SIKI I1i]] 4aC BOEHHOTO CTaHy
B YKpaiHi i BIUIMBY TJ00QJbHUX IWHAMIYHHMX 3MiH, JOCUTh HE JIETKO agamnTyBaTH Y
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BITYM3HAHY TOCIIONAPCHKY NPakTUKy. Lle CympoBOIKYe€TbCS THM, IO OpraHi3amis
VIOpaBIiHHSA MIANPHEMCTBAMH Bce Oenani Oinpmie moTpedye po3poOKH HalaroIKeHOi
CUCTEeMH O00MiHY iH(pOpPMAIIi€IO PO MOTOYHI €TaNy BiATBOPEHHS, MAaKPOSKOHOMIUHHUH CTaH,
MOJKJIMBOCTI BCTaHOBJICHHS KaHAJIB CHIiBOpali i3 KOHTpareHTaMH, PHHKH 30yTy Ta
MOTEHINIHHY MPHUOYTKOBICTh. 3 IMX MO3WINH, aBTOMATH3aIlil MOHITOPWUHTY isSUIBHOCTI
MiATIPHEMCTBA € BAXKIMBUM 1 aKTyaJbHHM IHCTPYMEHTOM JO OLIHKHA HOTO MO3UTHBHUX
(biHaHCOBUX pPE3yNbTATIB, a OCOOJIMBO, Ui THMX BUPOOHUKIB, SIKI TICHO B3a€EMOJIIOTH i3
30BHIIIHIM PHHKOM Ta € €KCIIOPTOOPi€EHTOBaHUMH. TaK0XK, BUXOASYH 3 TOTO, IO B paMKax
NpUHAIEKHOCTI YKpainu 1o nornubneHoi 3ouu BinbHOI TopriBmi (3BT+) 3 €Bponelicbkum
cotozoMm (€C), akrtuBi3alis 30BHiIIIHbOeKOHOMIYHOI AismbHOCTI (3EJ]) — € pymiliHuM
(acumiTaTopoM BITYM3HSHOI EKOHOMIKH, 3asBlIeHa TeMa JOCHIIKCHHS Yy CTarTi €
CBOE€YACHOIO Ta BUMArae peTebHOrO BUBYCHHS.

AHani3 ocraHHix aocaiTxkeHb i myOuikaniii. Baromuii BHeECOK y IOCTiIKEHHS
MpOIIeCciB aBTOMATH3allii Ta 3aCTOCYBaHHS IH(QOPMAIIHUX TEXHOIOTIH B YIIPaBIiHHI,
MOHITOPHHTY IIOKa3HUKIB, (HOpMyBaHHS MIPUOYTKOBOCTI, 3il{CHEHHS eKCTIOPTOOPIEHTOBAHOL
ISUTBHOCTI 32 YMOB IHTETpalii, IpeACTaBIeHO OaraTbMa BITYM3HSIHUMH Ta 3aKOPIOHHUMHU
HaYKOBISIMH, TOCITIJHUKAMH 1 IPaKTHKaMH, Ha OKPEMI 3 SIKUX ONHMPAETHCS aBTOp: bokmit A.
[1], Kpamap I., Tlotiok B. [2], Jlomentok O., [3], Mixpoecska M. C. [4], Blazquez D.,
Domenech J. [6], Dethine B., Enjolras M., Monticolo D. [7], Kryvovyazyuk I.,
Vakhovych I., Kaminska I., Dorosh V. [8], Kumar A. [9], Kusuda Y. [10], Nguyen T. T,
Domini G., Grazzi M., Moschella D., Treibich T. [11]. IIpoTe HeBupillleHUMH YaCTUHAMH
3araJibHOI MPOOJIEMH, sIKa TOCTIKYEThCS B CTATTI 3aJIMIIAETHCS MOOYIOBA TaKOI CUCTEMU
YIPaBJIiHHS EKCIOPTOOPIEHTOBAHOIO MiSJIBHICTIO MiINPHEMCTBA, sika O OasyBanacs Ha
aBTOMATH30BaHOMY MOHITOPHHTY ITOKa3HMKIB TPHOYTKOBOCTI B CY4aCHUX yMOBAaX Ta Bpaxo-
ByBaJia pi3HOOIYHICTh PUHKOBHX CTPYKTYP.

Metoan mocaimkennsi. /i1 3miHCHEHHS NOCTIHKEHHS OYyJI0 BUKOPHUCTAHO HACTYITHI
HAYKOBI METO/IM: CUCTEMATH3AIlil Ta JOTTYHIA METOJ] — IS MMOOYIOBH ITiJCCTEMH OMHIKa-
HaJIbHOTO MPOCYBAHHS 1 MPOJaKy EKCIIOPTOOPIEHTOBAHOI MPOLYKIii Ta CHCTEMH aBTOMATH-
30BaHOT'0 MOHITOPHHTY TIOKa3HUKIB IPUOYTKOBOCTI B €KCIIOPTOOPIEHTOBAHOMY YTIPABIiHHI
HiAnpueMcTBaMu; MeToja rpadiyHoi Bisyamizamii — Ui TpPEACTaBICHHS pe3yJbTaTiB
JIOCJTIJDKEHHSI; METOIM y3arajbHEHHs Ta TPyIyBaHHs — JJIsl XapaKTePUCTUKHU 1 popMyBaHHS
HaNOBHEHOCTI BHYTPIIHIX Ta 30BHIMIHIX 1HHOPMaIIHUX MOTOKIB; eMIIPUYHHNA METO]T — JUIs
ONKCY Ta BCTAHOBJEHHs 3aBJaHb ABTOMATH30BaHMX IIPOIECiB 3 BUKOpucTaHHsMm [T-
wiatgopm.

ITocranoBka 3aBaaHHA. MeTol0 CTaTTi € MOOYyZOBa CHCTEMH aBTOMAaTH30BAHOTO
MOHITOPHHTY IIOKa3HUKIB MPHOYTKOBOCTI B €KCIIOPTOOPi€EHTOBAHOMY YITIPABIIiHHI ITi IITPHEM-
CTBAaMH Ha OCHOBI BHOKpEMJICHHS iH(QOpMAIifHHX MOTOKIB Ta (GOpPMYBaHHS IiICHCTEMH
OMHIKaHaJIbHOTO MapKETHHTY.

Bukian ocHoBHOro Mmartepiamy mociaimkennsi. CydacHi peanii ¢opMyBaHHS Ta
peamizamii 3axo[iB EKCIOPTOOPIEHTOBAaHOTO ympaBiiHHA [5; 7, c.29-30; 8, c. 54] y
JUSUTbHOCTI  BITYM3HSIHOTO BHMPOOHHKA € JOCHTh HE IPOCTUMH Ta XapaKTepH3YKOTbCs
YCKJIQTHEHUM 1 CBOEPIHUM IMPOLECOM, LIO IPYHTYETHCS Ha ypaxyBaHHI 3HAYHOT KiJIbKOCTI
JIeTajiei, YHOPSIAKYBaHHI B3a€MO3aJICKHOCTSH Ta BHU3HAYEHHI B3a€MO3B’SI3KIB. 3 METOIO
MIIBUILIEHHS] IPUOYTKOBOCTI, KEPIBHUKHU MIANPUEMCTB NOBUHHI MOKJIAJaTUCh HE TIIBKU Ha
edekTrBHI cTpykTypHu MeHemkMenTy 3E], a i Bciel cucTeMu ympaBiiHHs OpraHi3aii€o B
mimomy. Taki MO3WUIi CIOHYKAlOTh CTBEP/KYBAaTH, MO0 HANOIIBII HPOIYKTHBHOIO Ta
YIIOPSIKOBAHOIO MA€ CTaTH Ta CXeMa YINPAaBIiHHSA, sIKa JJO3BOJHUTH HAWOUIBII CBOEYACHO i
JIOCTOBIpHO 3JilCHIOBaTH 30ip AaHMX JJIS aHaJi3y Ta OLIHKM MOTOYHHUX MOKINBOCTEH
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BHPOOHWKA pearyBaTi Ha 3MiHH i BUMOTH 30BHIITHROTO CepeOBHIIA. SIK MOKa3ye MpakTHKa,
32 YMOB BOE€HHOTO CTaHY, ITiJl BIUIMBOM IMHAMIKHA PHHKOBHX TpaHC(hOpMamiil Ta TapupHIX
KoumBaHb [9, €. 60-63], A eKCITOPTOOPIEHTOBAHOTO BUPOOHMKA, BAYKIIMBO BYACHO 3alHATH
BUTIMHY HIIIy, 30pi€HTYBAaTHUCh y IpaBWJIAX aKTWBi3alii BIJHOCHH i3 3aKOPIOHHHUM
KOHTPareHTOM, aJanTyBaTUCh Mig ymMoBu 3BT+ Ta inTerparii.

s BUpIMICHHS OKPECICHUX MHUTaHb, a TAaKOXK IMOOYIOBM CHCTEMHOCTI Yy 3IiHCHEHHI
MIiATOTOBKY, IJIAaHYBaHHs Ta BUKOHAHHS POOIT 111010 BUPOOHHUIITBA MPOAYKIi Ha €KCIOPT,
MH TPONOHYEMO, 3BEPHYTH yBary Ha aBTOMAaTH30BaHi MiJXOJH JIO YNPaBIIHHSA TaKHMHU
IpOLECaMHU.

ABTOMAaTH30BaHI CHCTEMH MOHITOPHHI'Y IOKa3HHUKIB HE € HOBUM IHCTpYMEHTapieM [2,
c. 7-8;3,c. 3-4; 6, c. c. 18; 11, c. 12] 114 HAJIAro/PKEHHS BIIOPSIKOBAHOI CTPYKTYPH €JIeMEH-
TiB yNPaBIiHHS MiAMPUEMCTBOM, NMPOTE Yy cepi eKCImopTHOI TisUTFHOCTI, sIKa HaIliIeHa Ha
OTpPUMaHHS BHUIOTO MPHOYTKY 1 IMiJBUIIEHHS MPUOYTKOBOCTI, BOHH € HE CTAaHAAPTHAM Ta
B)XJIMBUM IIPEIMETOM JUIS AOCIIUKEHHS, IO JACTh 3MOTY BCTAHOBHUTH BIUIMB KJIFOYOBHX
(hakTOpiB 1 BUABUTH OCOOIHUBOCTI PO3POOKH HAICKHHUX YIPABIIHCHKHUX PIllICHb.

Ha wmamy apymKy, miaxogu Takoro iHCTPYMEHTapilo MAaioTh OyTH HaIlileHI Ha
3a0e3MneueHHs YIaCHUKIB BUPOOHIMYOTO MPOIIECY YCi€r0 HeoOXiTHOIO iH(POpMAaIIi€ro Ha PiBHI
JIBOX CTPYKTYPHUX ITiICUCTEM:

1. ITndpopmauiiiHi MOTOKH, SIKi CTOCYIOTbCS MOHITOPUHIY ITOKa3HHKIB BHYTPIIIHBOT
oprasizauii poOOTH Ha MiANPUEMCTBI (aHi PO CTaH PO3rOPTAaHHS €TaliB NPOJAYKyBaHHS,
MOCTAaBKY Ta XapaKTEPHCTHKY PECypCiB, BUMOTH JIO SIKOCTI TOTOBHX BHPOOIB, IISUIBHICTH
MOCTa4YaJbHUKIB, (paKTU4HI 3MIHM B yMOBaxX KOHTAaKTiB, IUIAHOBI 1 TMOTOYHI omepariiiHi
rpadiku, 00CArM NPOAYKTHBHOCTI, JOJATKOBI PO3MOPSKEHHS, HAKa31 Ta IHCTPYKIIii).

2. [aopmariiitHi MOTOKH, SKi CTOCYIOTHCS MOHITOPHHTY TIIOKa3HHUKIB 30BHIIIHIX
e(eKTIiB BIUIMBY Ha HisUTBHICTH MIAMPHEMCTBA (JaHi IPO YMOBH i 3MIHH B 3aKOHOJABCTBI,
MUTHO-Tapu(HUX 1 HeTapu(HUX OOMEKCHHSX, MpaBHIaX 3IIHCHEHHS €KCIIOPTHO-IMIIOPT-
HUX orepaniii 300ky 3BT+ Ta BimnoBigHUX KpaiH-TIAPTHEPIB, MKHAPOJHHUX CTAaHAApTax i
HOpMax, BHMOTaX CIIIBIpali i3 IHCTUTYIIHAMH OpTaHi3aIlisiMH, 5Ki OOCIYTOBYIOTBH
cy6’extiB 3E]J], 0cOOMMBOCTSX MPaBOBUX MPOLEAYP, IO MAIOTh OYTH TOTPUMaHI IIPH BUXOII
Ha 30BHIIIHII PUHOK, MOPSIKY TPAHCIIOPTYBAHHS 1 ()OPMYyBaHHS JIOTICTUYHUX MapIIPYTiB,
aHaJTi3 MOHOIIOJTI3al1lii OPIEHTOBHUX CErMEHTIB 30yTy Ta iX KOHKYPCHIIii).

3 mUX MO3MMLIH, CIIiJ| MiAKPECIUTH, 110 KOPUCTYBaYl 3a3HaueHoi iHdopMallii ToBHHHI
JUSITH B MEXax 4iTKOT iepapxii ynpaBIiiHHSI OKPEMHMH eTaliaMi BAPOOHUIITBA, aJie P [bOMY
OyTH B KOMIIETEHIII] BHOCUTH MPOIO3UIIi 10 3MiHM TaKTUYHHUX IUIAHIB 1 PErJaMeHTIB Juist
nepenOavYeHHs] BiIXWJICHb, HEBIAMOBITHOCTEH, PH3HWKIB Ta 30MTKiB. B mpOoMy BHITAQAKY
KPYToo0ir iHpopMaIiiHIX MOTOKIB Mae OyTH MPOIYMaHUM, IOBHHM, JJOCTOBIDHHM Ta CBO€E-
YaCHHM JJIsl BAKOPUCTAHHS y TIEBHUH MOMEHT 4acy yIOBHOBa)KEHUM (axiBIIEM.

Ilepen ™M sk mOOyMyBaTH BHILE OOIPYHTOBAaHY CTPYKTYPY, TOJIOBHUM YHHOM,
HEOoOXiHO 3BEpHYTH yBary Ha Te, o ii iHpopMamiliHa HAITOBHEHICTh Ma€ CTOCYBATHCH JIHIIIC
OIIiHKH Ta MOHITOPHHTY ITOKa3HUKIB, SKi AayTh 3MOTY BU3HAYNTH CTAaH aKTUBI3aIlil eKCIIop-
TOOPIEHTOBAHOI IISUTBHOCTI Ta chOpMyBaTH 3arajibHe OaYeHHsS BIUIMBY Ha PEHTAOCIBHICTH,
a B MOJAJIBLIOMY, 1 IIIBUILIEHHS PiBHS NPUOYTKOBOCTI MmiZnpreMcTB. Yepes Te, 3a 3pa3kom
€KOHOMIKO-MaTeMaTHYHOI METOJIUKH aHalli3y, MiJ Pe3yJIbTATUBHUM IIOKa3HUKOM CJIiJ{
PO3YMITH MPUOYTKOBICTD IIANPUEMCTBA, & il OCHOBHUMHU 3MIHHUMH, 5IKi HOro (hOPMYIOTh
— IOKAa3HUKHU FOCHOAAPCHKOT AiSTIBHOCTI, 110 MOB’5I3aHi 13 eKCIIOPTHUMH OTepaLliIMH.

Mu BBa)KaeEMo, 1110 YaCTOTa HAKOTIMUEHHS JaHUX, Oy/Ie 3aJIe)KaTH BiJ] TOTO, SIK Ti UM 1HIII
MOKa3HUKH, OyIyTh INPOSIBISITH CTYIiHb CBO€I Jii HAa pe3yJbTaTMBHUH IOKa3HUK Ta B
KIHIIEBOMY pPaxyHKy OOYMOBIIIOBATH OpraHi3alliifHO-BUPOOHWYI NpPOIECH IiANPHUEMCTBA.
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Taxka 3aJIe)KHICTh ITOB’s[3aHAa 3 TUM, IO Ha CHOTOJIHI, 32 ICHYIOUNX MOKJIIMBOCTEH BUXOAY Ha
30BHIMIHINA PUHOK, Y JiSUTHOCTI BITYU3HIHUX BUPOOHHKIB, JOCHTH BATOME MiCIle TOKJIAICHO
Ha CITiBBiJHOIIICHHS 3aralbHOi BapTOCTI OCHOBHHX 3ac00iB, BUTPAT Ta MOTCHIIIMHNX 0OCSTIB
eKCIIOPTY, 10 Ha 0a3i BaMOTHOI BUPYYKHU 34aTHI IPUMHOKHUTH TIEBHY BEJTHUUHY IIPHOYTKY.

Buxomsau 3 1por0, HANOUTBII NPIOPUTETHUMH 3aBIAHHAMH CHCTEMH aBTOMAaTH3amii
MOHITOPHHTY MOKAa3HHUKIB MPUOYTKOBOCTI B €KCIIOPTOOPIEHTOBAHOMY YIPABIIHHSA ITiATIPH-
€MCTBaMH, MalOTh CTAaTH HACTYIIHI:

1. BinoOpaxeHHs1 CyTHOCTI Iporecy popMyBaHHs NPUOYTKOBOCTI y PO3pi3i OKpEeMHX
eTamiB BUPOOHHMITBA Ta NPUIHATTA N0 ypaxyBaHHS IIiJ] 4ac PO3POOKH YNPaBIiHCHKHX
pillIeHb 010 CTUMYJIIOBaHHS €KCIIOPTOOPIEHTOBAHOCTI.

2. BifcnikoByBaHHsS TMHAMIKM aHAII30BAHUX MOKA3HUKIB Ta MPOTHO3YBAHHS CHUTYAIIii
OO0 IX TOTCHIIMHOTO BKJIAAy Y pe3yJIbTATHBHHI IIOKAa3HWK, OCKUIGKH IIOHAWMEHIIIE
BIIXWJICHHS BiJ] 3HAUCHHS TOIEPEIHBOTO IMEepiomy MO)Ke O3Ha4aTH BaroMy BTpaTy y cyMax
TIOAANBINNX MPUOYTKIB. 31€01IBIIOT0 e CTOCYETHCA 00CATIB CO0IBapTOCTI Ta BUTPAT, SIKi MAIOThH
MOCHJICHY YYTJIMBICTB JI0 3MiH KYpCOBHUX PIi3HUIIb Ha BAFOTHIX PUHKAX i 34aTHI BapilOBaTUCh B
3aJIe)KHOCTI BiJl IMIIOPTHOT I[IHA HA MaTepiallil Ta CHPOBUHY. A B CyJaCHHX YMOB HEBH3HAYCHOI
tapudHoi nomituku Mk CIIA Ta okpeMnMm KpaiHaMu i perioHaMH CBiTy — 1€ ITUTaHHS €
HaJ3BUYaiHO BYKIMBHUM B IUIAHYBaHHSI OAAIBIIOT OKYITHOCTI TOCTIOJAPCHKUX MPOLIECIB.

Ha croroHi, icHye 3HauHa KiTbKicTh [ T-(ipM, siki 3aliMatoThCsl pO3POOKOIO IPOrPaMHOTO
3a0e3neveHHs Il 3IIICHEHHs MOHITOPHHTY, aHaJI3y Ta yIpPaBIiHHS OpraHi3aliifHOO /isib-
HICTIO BCEPEIMHI CTPYKTYpU OKpeMoro mianpueMcrBa. KoxkeH KepiBHHK, BUXOASYH i3 cCIie-
ik poOOTH, PecypcHOro, KaJpoBoro Ta (piHaHCOBOTO 3a0e3MEUeHHs, a TAKOXK X Po3Io-
JiTy, TalkM-MEHE/DKMEHTY 1 00iry, 3aae yci HeoOXimHi mapameTpu ais nporpamicriB 1T-
cdepH, sKi po3poOIIIIOTh BIATIOBITHY BipTyanbHy 0a3y JaHWX Ha 3aMOBIICHHA. Taka IUiat-
(hopma, 3rigHO criemiamizalii mAnpueEMCTBA, TOCTaBICHUX BUMOT Ta YIIPaBIiHHS, Miependadae
MOBHE BiTOOPa)KCHHS €TAITHOCTI HOTO BUPOOHIYOTO MPOIIECy Ta CHCTEMHUX IiATIPOIIECIB.

B mopansmomy, mici 3ammycKy BipTyalibHOI 0a3u JaHWX, yCi YIaCHUKH BHPOOHHIITBA
Ta yIIOBHOBa)KEHI Ha I1e (paXiBIli MOCTYIIOBO HATIOBHIOIOTH 11 TOKa3HUKAMH, SIKi CTOCYIOTBCS
BUMOT Ta OTPHMaHHX pe3yibTaTiB. MH BBa)XaeMo, III0 OCHOBHA MEeTa UX MiH — € TocTiiiHa
Ta HarajbHa NoTpe0a y HaJlaHHI MPAaBUIILHOI 1 yTouHeHoi iH(dopmalii a1 il BUKOpUCTaHHS
MiJ Yac NpoJyKyBaHHS Ta KOHTPOJIIO.

3a3HayuMO, IO JUIs CUCTEMHOTO HarloBHEHHS 1 QyHKIIOHyBaHHS Takoi ruiathopMu, y
PO3pi3i BUPOOHUYKX 1I€XiB, HEOOXITHO IPU3HAYMTH YIIOBHOBKEHHUX aHAJITHKIB, 5IKi OyIyTh
TICHO CHIBIIpAIIOBAaTH i3 iX KEpiBHMKAMM Ta BHKOHABYMM IEPCOHAIIOM, 3aiiMaTHCs 300poM
iHpopMaIii TPO MOTOYHWIA CTaH BHUPOOHWITBA, TOTYBAaTH MdaHI JUI1 aHAJi3y, OIliHKH,
JIIarHOCTHKY Ta CIIBCTaBJICHHS y TUIAHAX Ha OTNIEPATUBHIN Ta aIMIHICTpaTHBHII Hapagax.

HaifBaxmuBimmmM y Takii JisTIBHOCTI € Te, M0 BOHA BUMAaraTuMe YiTKOTO AOTPHMAHHS
oreparifHuX rpadikiB, COPUATAME JIOTIYHIH PO3CTAHOBIII 3aBIaHb, 3a0€3MEUUTH TOCIIIOBHY
poboTy Ta 3poOUTH TpolieC BUPOOHUIITBA caMOperynsoBaHiM. [l amMiHicTpamii Ta KepiB-
HUKIB CTPYKTYpHHX ITiAPO3IiNB, e IOMOMOXE 30CEpPeIUTHCh Ha OUIBII CTpaTEeTidHHX
3aBIaHHAX y cdepi yIpaBIiHHS MiAMPUEMCTBOM, & OCOOIUBO TO/I, KOJIM 32 YMOB MOCHJICHOT
KOHKYPEHIIii Ba)XJIMBO MPUAUIATH YBary BUBYCHHIO KOHKPETHHMX JeTaieil, 1o 37aTHi
MOPOJKYBATH 3MiHM PUHKOBOI CHUTYyallii, € panioHaJbHHUMH Ta KJIIOYOBHMH IIiJl Yac Hajaro-
JOKEHHS 3aKOPJIOHHUX 3B’S3KiB, MPEJCTABICHHI MPOIYKIIl HA MDKHAPOJHHMX BHCTaBKaxX, a
TaKOX BUKOHaHHI KOHTpakTiB 3E/I.

Kpim TOr0, Ha TeEPIiIHFOMY €Tall PO3BUTKY iHPOPMAIIHHIX TEXHOOTIH, YCi CETMEHTH
30BHIIITHBOTO CEPE/IOBHUIIA HATIOBHEH] 3aHAATO 00 €MHHUMH, 1 4aCTO 1€30PIEHTYIOUUMH TaHUMHU
NPO TOCTaYaIbHUKIB, MOTEHIIHHAX KOHTPAreHTiB, X HiHOBI KaTeropii, 1ii 6i3HEC-CTPYKTYp,
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ramy3eBux 00’€IHaHb Ta ypsmy. Taka TCHICHINS TOSCHIOETHCS TOTIHOICHOIO iHTETPAIli€elo
CBITOTOCIIONAPCHKUX 3B’ SI3KIB, III0 i BUMAraeThCs BiJl yKpaiHCHKOT €KOHOMIKH ITO BiTHOIIICHHIO
mo €C Tta iHmMUX KpaiH-yJaCHUKIB MDKHApOIHOI TOPTiBIi. 3a3HAa4eHi YMOBH BHMAraroTh
MPaBIJIBHOI IHTEpIPETaIlil TOCTOBIPHOCTI MPEACTABICHUX MOMIIMBOCTEH 3aKIIF0YAaTH 30BHIIII-
HBOCKOHOMIYHI JOTOBOpPH, HAJaro/KyBaTd IOBIOCTPOKOBI BiJHOCHHH, Ta TepmI 3a,
CaMOCTIHHO 3MIMCHIOBATH TOIIYK IHCTPYMEHTIB IS BH3HAYCHHS IIOJAIBINOI JOMITBHOCTI
YIIPaBIiHHS €KCIIOPTOOPIEHTOBAHNM BHPOOHUIITBOM.

Yepes Te, Ha aBTOPCbKE OAUEHHS, B CTPYKTYpi 0XapaKTepU30BaHOI CUCTEMH, JUIS BITUU3-
HSHUX IANPUEMCTB, HEOOXITHO 3BEpHYTH yBary Ha MiJBUINCHHS SKOCTI Ta 3a0e3nedyeHHs
PI3HOOIYHOCTI TPOBEICHHS TAKMX MApKETHHIOBUX JOCIIIKCHb, SKi, MICTSITh CJICMCHTU
ABTOMAaTH30BaHMX MiAXOAiB. B 1bOMy acmexTi, 3BepHEMO YyBary Ha BIPOBAJUKEHHS
«OMHIKaHATBHOTO MapKeTHHTY» [1, C. 140; 4, . 129; 10], sk iHCTpyMEHTY, KWl 1aCTh 3MOTY
BCTaHOBUTH HAOMMKEHUH IO MaKCHMAIBGHOTO 3aralsHUN TOTEHIla]d MPUOYTKOBOCTI depes
B3a€EMOJIIIO 13 PI3HIMH KaHaJaMU NPOCYBaHHS Ta MPOJAXy MPOAYKIIii HAa 3aKOPAOHHI PHHKH.
Ha nHamry gymKy, B CTUMYITIOBaHHI €KCTIOPTOOPIEHTOBAHOTO BHPOOHMIITBA, SIKiCHIA OMHiKa-
HaJIbHUI MapKETHHT OBHHEH 0a3yBaTHCh Ha IiICHCTEMI HACTYITHUX KaHAJIiB 00CIyTOByBaHHS
KIII€HTIB: yPsIOBi Ta HEYPSIOBI BHYTPIIIHI Ta MKHAPOAHI OpraHizaiii, odimiitai mmatdopmu
NpOAaXy MiJNPUEMCTB-BUPOOHMKIB, TOProBelIbHI MaiJaHUYMKH Ta MEPEXeBi piTeiny,
comianbHi Mepeski, MOOLTBHI TOJATKH Ta OH-JIAHH MOIIYKOBI cucTeMH (puc. 1).

- { OMHIKaHaJILHUH MifxX1J JO POCYBaHHS Ta MPOAAXKY EKCIIOPTOOPIEHTOBAHOI MPOAYKILiT }- -1

VYpsinoBi opranizamii Ta Heyps10Bi Odiuiitai raThopMu IpoaaKXy
BHYTPIIIHI Ta MIXKHAPOHI OpraHizarii i AMPUEMCTB-BUPOOHHKIB

ToprosenbHi MaiiJaHYNKH ComianbHi Mepexi, MOOLIbHI T0JaTKH,
Ta MEPEXEBi piTelim OH-JIall TONTYKOBI CUCTEMH

{ MOHITOpPUHT MaKCUMaIbHO MOXKJIMBOTO PiBHS MPUOYTKOBOCTI }

Bcra"oBneHH HEOOXiTHUX »| AHaII3 OKa3HUKIB Ta BUOIP
HOpPMaTUBIB Ta TapaMeTpiB |  HaMOLIBII BUMTHIX HO3HLIH

BreceHHs 3MiH y MOTOYHI OMEPaTHBHO-BUPOOHNYI TIAHH
Ta MOAANBIII eKCIIOPTOOPIEHTOBAHI YIIPABIIHCHKI PIlICHHS

Peanizarrist ekCIOpTHOI MPOAYKIIii HA OCHOBI CTBOPEHOL
IHTETPOBAHOI MiICHCTEMH KaHAIIB 00CITYyTOBYBaHHS KJTI€HTIB

v
—[ [InanyBaHHS MPUOYTKOBOCTI HACTYITHUX TIEPiO/IiB }

Puc. 1. OMHikaHaIBLHHIA MiAXiA MPOCYBaHHS Ta MPOAAKY eKCIIOPTOOPiEHTOBAHOI NPOAYKIIi y
¢popmyBaHHs MPUOYTKOBOCTI MiAMPHEMCTB

Jicepeno: sanpononosano ma cghopmosaro agmopamu

Hapauti, 3riiHO MpOBEACHUX IOCTIHKEHb Ta puc. | 30KpeMa, MPeICTaBUMO 3arporoHO-
BaHy CHCTEMY aBTOMAaTH3alii MOHITOPHHIY ITOKAa3HUKIB TNPHUOYTKOBOCTI B €KCIOPTO-
OpIEHTOBAaHOMY YIPABJIIHHI MiJIIPHEMCTBAMH.

3rizHo pHC. 2, 3a3HAYNMO, 110 3aIPOIIOHOBAHA CHCTEMa € KOMIUIEKCHOIO CTPYKTYpOIO,
sika Oepe CBill MOYATOK BiJl €TAIMHOCTI JOCIIPKEHHS MOXKIIUBUX CETMEHTIB 30yTy €KCIIOOPi€H-
TOBAHOI MPOAYKIIi{, MOHITOPHHTY ITOKa3HUKIB IPUOYTKOBOCTI BiJ 11 mponaxy, aganramii
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[ [MocuneHns eBpoiHTerpanifHAIX MPOIIECIB Ta Jibepaizalis 30BHIMIHBOI TOPTIBIIi }4—

KTHBI3aIlis €EKCIIOPTHOI MISIIBHOCTI Cy0’ €KTIB
A 0’ 3E,

- '{ [TnanyBaHHS BHIIOTO PiBHS NPHOYTKOBOCTI

CTBOpEeHHS BHYTPIIIHBOI iHPOpManiitHOT 06a3u TaHUX
PO 3AiHCHEHHS TOCIOAAPCHKUX ONepamii mIIpueEMCTBA
v

[ligBHUIIEHHS POJTi MOHITOPUHTOBOTO BiUILITY
y 3a0€3MeUeHHI JaHUMH T IPURHATTS YIPaBIIHCHKUX PillICHb

BuzHadueHHS pe3ynbTaTHBHOCTI eKCIOPTHOTO BUPOOHHUIITBA
Ha OCHOBI OMHIKaHAJIbHOTO ITiJIXOAY IPOCYBAaHHS Ta IPOIAXKY
v

3amyck aBTOMaTH30BaHOI Iu1aTdopmu iHpopMaTH3amii

r
1
H
1
1
H
1
H
1
1
H
1
H
: =77 . . . .
MOHITOPHHTY IMOKAa3HUKIB TPUOYTKOBOCTI MiANPHEMCTBA ™
E [ 1 E
P - - - g
Pl OyHKIIOHATIBHI — > Koncrpykropcepko- . §
P T IPO3 LT TEXHOJIOTTYHHAN Bigain ! ; ‘o
bl [ 5
1 N . N 1 ):
P W Byxranrepis V [ 3
o v Lo 5
P ‘ MOHITOPHHTOBHH BiIUILT ‘ [ S
e A - E ;%
1 . . . !
! MOHITOPUHT TTOKa3HUKIB PO3TOPTAHHS CTAIliB 1
echopToopieHTOBaHoro BHPOOHUYOTO TIPOIIECY -7 *
i i
' AHaJi3 isIbHOCTI ‘- -- ﬂ Kontporns ‘ ;
| v |
1
: CxI1afgaHHs IEpPBUHHOI 1 . . :
: i PBHI . ===0  Cxuaganans 3BiaHocTi 3E]] '
! KOHCOJIIJOBAHOI 3BiTHOCTI !

\ A v v [ 4

‘ BHeceHHs 3MiH y IOTOYHI OMEPaTHBHO-BUPOOHIYI IIAHHI ‘
Ta MOJAJIbIII €KCIOPTOOPIEHTOBAHI YIPABIIHCHKI PIlICHHS

JloCSITHEHHSI BUILIOTO PiBHS IPUOYTKOBOCTI

CKIi1aiaHHA YTIPaBIiHCHKOI 3BITHOCTI

- J wJ

ITnanyBaHHs NprOYTKOBOCTI HA HACTYITHUH MEPiOz

OtpuMaHHS nepeBar BiJl BIPOBAIKEHHS CHCTEMH:

— ()opMyBaHHS IHTEIPOBAHOTO Ta EPCOHAIZ0BAHOTO IMIAXOY 0 MPOCYBAHHS i

MpOAaXy eKCIIOPTHOT MPOAYKIii U CTUMYIIOBaHHSI MaKCHMAIIbHO BHIOTO PiBHS

puOyTKOBOCTI;

— CTBOPEHHS IIPO30POTO CEPEeIOBHIIA IS BiICIIiIKOBYBaHHS (haKTHIHOT

MIPOJyKTUBHOCTI €KCIIOPTOOPi€EHTOBAHOTO BUPOOHUIITBA,

— BiZI0OpaXXeHHS MOETAITHOTO BKJIAy OTPUMAHUX PE3yIbTaTiB y IIIAHOBI

[TOKA3HUKH;

|- cBO€YACHE BOJOMIHHS JaHUMH IIPO PUHKOBI 3MiHH,

Puc. 2. Cucrema aBToMaTH3aMii MOHITOPHHTY MOKA3HUKIB MPHOYTKOBOCTI B
€KCIIOPTOOPiEHTOBAHOMY YNPABJIIHHS HiINPHEMCTBAMHU

Jicepeno: sanpononosano ma cghopmosaro agmopamu
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OTIepaTUBHUX IUIAHIB IO TEHEPilIHIX YMOB i Oe3mocepenHb0 — MPOIeciB BUPOOHHUIITBA Ta
MOJANBIIOTO YIIPABIiHHA. SIK MOXHa 3pO3yMITH, TNpeICTaBlieHa Ha puc. 1 mimcmcrema
OMHIKaHaJIBEHOTO MIAX0IY — € BaYKIUBOIO CKJIaJOBOIO 3aIIPOIIOHOBAHOI CHCTEMH Ta A€ 3MOTY
BCTAHOBUTH MaKCHMAaJIbHO HAOIMKEHI MeXi IOTEHIINHHOI MpHOYTKOBOCTI EKCHOPTO-
opieHTOBaHOI MpoAyKuii. B pe3ympTari, miIcHcTeMa IOCIITIOE TIPOIEC €KCIIOPTOOPIEHTO-
BaHOTO YIPaBIiHHS MiJIPHEMCTBOM 1 po3pobiieHa I opraHizamii SKicHOT poOoTH 3 yciMa
napTHepamu-cy6’ektamu 3E/] Ta iHIIMMU TEXHIYHUMH OH-JIalH IUIaTOPMaMH.

BucnoBk#. 3a pe3ysapTaTaMyi HayKOBOTO JOCIIKEHHS, 13 3aCTOCYBaHHSIM OMHIKaHaJIb-
HOTO TiIX0/Ty JI0 IPOCYBaHHS Ta IPOJAXy EKCIIOPTHOT NPOAYKIIIT 3aIIpOIIOHOBAHO aBTOPCHKE
0ayeHHs] CUCTEMH aBTOMAaTH3allil MOHITOPHMHIY ITOKa3HUKIB MPUOYTKOBOCTI B €KCHOPTO-
OpIEHTOBaHOMY YNPAaBIIiHHS MiANPHEMCTBAMH. Y IpeACTaBleHil cTpyKTypi, cy0 ekt 3E/] —
OTPHMY€E Baromi OIEPaTHBHO-CTPATETidHI MepeBardu [UIA peai3amii IMOCTaBICHHUX ITiNei.
V3arajgpHeHO, IO I HepeBard, AaayTh 3MOTY HE TiIBKM CKOPOTHTH BHUTpPAaTH 4Yacy Ta
BIIOPSIKYBAaTH TOKYMEHTOOOIT, a TaKOXX IOCSATTH CBOEYACHOTO 1 MPAaBMIIFHOTO DPO3MOILTY
pecypciB. B mpakTnaHOMY 3HA4eHHIi, OOTPYHTOBAHO, IO BHUIIE KEPIBHHUILITBO IMiAIPHEMCTBA Y
po0odiit TpyTIi i3 TOJIOBHUM OyXTaiTepoM, KOMaHIOK aHANITHKIB Ta €KOHOMICTIB MATHMYTh
3MOTY BU3HAYHUTH IMPIOPUTETHICTH (HiHAHCYBAHHA OTCpalifHIX IMIPOIECIB i PO3POOUTH amro-
puTM 30asIaHCYBaHHS BUTpAT Ha 30BHIIIHI IIPOEKTH Ta 3a0e3Meuyrodi 3aX0/1, SKi HEOOXiTHO
3MIACHUTH [T aKTHBI3aIlil eKCIOPTHOT MisUTbHOCTI. TakoK, CIIi JOJATH 1 Te, 110 31 CTOPOHU
MPOBEICHHS SKICHUX MapKETHHIOBUX JOCII/IKEeHb, OXapakTepu3oBaHa iHdopmaniiina 6a3a,
JlacTh MOXIIMBICTH ISl yCixX (haxiBIIB MiANPUEMCTBA OyTH B TPEHIl Cy4acHHX BHUMOT,
HOPMAaTHBIB Ta 3MiH, SKi Je(OpMYIOTh MOIUT i IPOIO3HUIIO Ha IIJIOBUX CErMEHTax 30yTy,
BIUTMBAIOTh Ha PO3POOKY ONEpalifHIX PErJaMeHTIB Ta MOJAIbIINX BUPOOHUYMX IJIAHIB, K
y chepi akyMyITFOBaHHS MOTEHIIIHOI MPOAYKTUBHOCTI, TaK 1 IHHOBAIIiil.
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Abstract. The scientific publication examines the structural elements and builds a system
for automating the monitoring of profitability indicators in export-oriented enterprise
management. The importance of automation and monitoring of profitability indicators in
modern management processes was updated under the conditions of war state in Ukraine and
basically integration to the European Union. The essence export-oriented activity development
and its impact on enterprises’ profitability growth was emphasized and interpreted. The
information flows of automated monitoring were grouped, characterized and presented as
internal and external data that deals with production work and its performance results. Further,
the detailed data filling was proposed. The most priority tasks of automated monitoring that
concerns production stages, capacities, costs and profits dynamics, prices and sales were listed.
The features of creating the necessary software to ensure the fullness of information flows
within the production stages were underlined. The role of enterprise’s monitoring department
of gathering and analyzing data was given. The logical significance of “omnichannel
marketing” as an important subsystem for the promotion and sale of export-oriented products
in the formation of enterprise’s profitability is established. The main modern channels of
promotion and sales, on which omnichannel subsystem must function were listed. Further, the
vision of omnichannel approach conducting for promotion and sales of export-oriented
products in enterprises’ profitability making was proposed and presented as scheme. The
system for automating the monitoring of profitability indicators in export-oriented enterprises’
management was proposed and built. Within the system, the omnichannel subsystem for
promotion and sales was placed and logic stages of filling information data basis with necessary
departments functioning were presented. Also, it was summarized main advantages of
conducting the system in the practice of export-oriented enterprises.

Keywords: automation, monitoring of profitability indicators, export-oriented
management, information flows, integration, omnichannel marketing.
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Anomayia. Y cmammi 0ocniodceno meopemuyHi ma NPakmuyHi acnexmu
cmpame2iyHo2o YNpaeninHis NepPCOHANOM Y CYHYACHOMY NIONPUEMHUYME.
Ipoananizosaro kmouosi nioxoou 0o HR-menedxcmenmy: npoyecruil, (yHK-
YioHanbHUL, IHCMUMYYIUHUL Mma KOHYyenmyanvHuil. Posensanymo ocobausocmi
Qopmyeanns ma peanizayii NOAMUKYU YAPAGIIHHS NEPCOHANOM 8 MeNCax
KOJICHO20 nioxody. Buokpemneno kuouosi enemenmu, wjo GiOpi3HAIOMb
nioxoou, ix énaus Ha opeauizayitiny cmpykmypy U Oisnec-npoyecu. Y npax-
muyi ceimosux KOMRAHIU 00CAI0NCEHO YCRIUWHI MOOeNi 3aCMOCYB8AHHS KOJiC-
HO020 3 niox00is. /[ ykpaincvko2o Oiznecy po3pooieno npakmuyHi nponosuyii
U000 KOMNAEKCHO20 NOEOHAHNSA Ni0X00ie 00 HR-Mmenedrcmenmy 3a1ediCHo 6io
PO3MIpY NIONpuUEMCMaa, to2o pecypcie ma 6udi@ OisIbHOCMI, WO 00380J€E
CMEOPUMU SHYYKY MA AOANMUSHY CUCMEMY YNPAGIIHHA NePCOHANOM, KA
cnpusmume NiOBUWEHHIO KOHKYPEHMOCHPOMOICHOCMI Oi3Hecy ma 1020
CMANOMY PO36UMKY 8 CIPAMe2iuHill NepCneKmusi.

Knrwowuosei cnoea: ynpasninna nepconanom, mo0csbKi pecypcu, cmpameziune
VNPAGIIHHSA, NIONPUEMHUYMBO, NIOX00U 00 YAPAGIIHHSL.

IMocranoBka npo6semMu. Y cydacHUX yMOBax HU(POBi3allil, I700anbHOT KOHKYpPEHLIii,
HecTablIbHOCTI €KOHOMIYHOTO cepeloBhIa Ta Ae(dilUTy BHCOKOKBaJi(piKOBAaHMX KaJpiB
CTpaTerivyHe yIpaBIiHHS IEPCOHAIOM Ha0yBa€e 0COOIUBOI aKTyalbHOCTI. JIFOAChKHIA KammiTa
Jiesaii OiIbLIe PO3IIISIAETHCS He JIMIIE K PECYPC, a K KII0YOBHH (haKTOp JOBIOCTPOKOBOTO
ycrixy mianpueMcTBa. BogHouac crocrepiraeTbcs 3HauHa BapiaTHBHICTh Yy MigX0Jax 10
noOynoBn HR-cTparerii, mo 3yMOBIIO€ HEOOXiTHICTh TEOPETUYHOTO MEPEOCMHUCICHHS i
CUCTEMaTH3allii iICHYIOUIX HaYKOBHX ITiJIXOIIB.

Bararo opraHizamiii 3iIITOBXYIOTECS 3 TpyaHomamu ¢opmamizanii HR-byHKmii,
3a0e3MeUCHHS BIATIOBITHOCTI KOPIOPATHUBHOI KYJIBTYPU CTpaTerii po3BUTKY ab0 OLiHKA
e(eKTHBHOCTI KaJAPOBHUX DIllICHb Y CTpaTeTidHii mepcrekTusi. KpiM Toro, akTyaabHUM €
3aBaHHS aJalTalii 3axiTHUX KOHIEIMii cTpareriunoro HRM mo ykpainchkux peamiid. Y
3B’513KYy 3 IMM OCOOJIMBOTO 3HaUSHHs! Ha0yBae aHaji3 Ta Kiacu(ikalis OCHOBHUX HayKOBUX
MiAXO/IB 0 CTPATETiYHOrO YIPABIIHHS MEPCOHATIOM. Ix mocrmimkeHHsT MO3BOJISE BUABUTH
CHUTBHI pPHCH, BIIMIHHOCTI, chepH 3aCTOCYBaHHS Ta METOOJIOTIYHY OCHOBY (hOpPMYBaHHS
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epextBHOi HR-cTparterii. Takwii aHami3 € BaXJIMBAM HE JIMIIE 3 HAyKOBOTO, a H 3
MPaKTHIHOTO TOTIIALY — JUIS PO3POOKH CydacHHUX MOJEJNEH yIpaBiiHHS IEPCOHAIOM, L0
BiZIOBIZAfOTh MOTpeOaM MiAIMPHEMCTB B YMOBaX 3MiH.

AHani3 ocraHHix gociaimxeHb i myOaikamiii. barato BITUIMBHSAHMX Ta iHO3EMHEX
JOCTITHUKIB TIPUCBAYIYIOTh CBOi MpaIli JOCIHIIKEHHIO CTPATErigHOTO YIIPABIIHHS IIEPCO-
Halry. 3-TIOMDK HUX MOKHa BUOKPEMHTH TaKuX HayKOBIIiB sik: B. Boponina [1], I. TonTapesa
[2], B. €Brymenxo [2], B. Koanbuyk [3], O. Haymosa [4], €. [Tanura [5], B. I[TactyxoBa
[6], M. Apmctposnr [8], II. Tomncon [9], JI. Ulymnep [10]. Ilompu HasBHICTH BEIMKOL
KIJTBKOCTI Tpanp i3 NMpoOJIeMaTHKH YNIPaBIiHHS IEepCcOHANOM, NHTaHHs iHTerpaunii HR-
CTpaTerii y 3arajbHy Oi3HEC-CTPATErii0 MiIPUEMCTBA TOCI 3aTHINAETHCS TUCKYCIHHUM.

IMocranoBka 3aBnanHs. MeTOl JOCHIDKEHHS € aHalli3 Cy4acHHMX ITAXOMIB J0
CTPATETi9YHOTO MEHEKMEHTY NEPCOHATY AJISI iX KPUTUYHOTO IIEPEOCMHUCIIEHHS, IPYHTOBHOT
ajamnTamii 10 YMOB CydacHOTO Oi3HEec-CepeflOBHUINA Ta IOAAIBIIOI PO3POOKH ePEKTHBHUX
MPaKTHUK YIPaBJIiHHA JIIOJCHKUMH PECypcaMu, SIKi CIPSMOBaHI Ha IiJBUIICHHS €(QEKTHB-
HOCTI I IIPUEMHAIIBKOT TiSUTBHOCTI.

Metoan gociaimkeHHs. Y NOCTIKCHHI BUKOPHCTAHO HU3KY METOIIIB, a CaMe: aHawi3
Ta CHHTE3 (JUI1 cHUCTeMaTu3allii Ta y3araJbHEHHsS ICHYIOUMX TCOPETHYHMX ITIXOMIB 10
CTpaTEerivyHOro YIpaBJiHHS IEPCOHAIOM, BHOKPEMIICHHS iXHIX CHJIBHUX Ta CIA0KUX CTOPIH);
MeTonu iHAyKnii Ta nexykuii (Uit GopMyBaHHS y3arallbHEHUX BHCHOBKIB LIOZ0 €(EKTHB-
HOCTI HPOLECHOT0, (YHKIIOHAIBHOTO, IHCTHTYLII{HOTO Ta KOHLENTYaJbHOTO MiJXOJIB, a
TaKOX JJIsl BUBEJCHHS NMPAaKTUYHUX PEKOMEHJAIi 13 TEOpPEeTHYHHX IOJIOKEHB); MOPiB-
HSUTBHUA METOJI (JU1s1 KpUTHYHOTO 3iCTaBJICHHS KJIACUUHKX 1 Cy4aCHUX CTpaTerii yrnpaBiHHS
MepCOHAJIOM, BHUSIBICHHS BiJIMIHHOCTEH y X 3aCTOCYBaHHI B yMOBaxX Cy4acHHX BUKIIHUKIB);
CHUCTEMHHUH MiIXim (I pO3TIALy YIpPaBIiHHS IEPCOHAIIOM SK LIJTICHOTO MPOIECy, M0
OXOIDTIOE B3a€MOTIOB’SI3aHI CKJIA/IOB1); KpUTUYHUH aHaJi3 HAyKOBUX KOHIEMINH (U1 mmepe-
OCMHUCJICHHS TPaIUIiHHUX TEOPETHYHUX 3acaj Ta MOUIYKY HOBHX IIJXO/IB J0 YNPaBIiHHSI
JIOJICBKAMHU pecypcaMn y CY4YacHHX yMOBax). BHUKOpPHCTaHHS BKa3aHHUX METOJIB [Jalio
MOXIJIMBICTb 3AIHCHUTH KOMIUICKCHE BUBUEHHS iICHYIOUHX TEOPETUYHHUX OCHOB yNPaBIiHHS
MIEPCOHATIOM, KDUTUYHO OIIHUTH iX €(peKTUBHICTH Y CyJaCHUX yMOBax Ta chopMyBaTH MpaK-
THUYHI pEKOMEHAALIT 1010 PO3pOOKH HOBHX CTpPATErii YNpaBIiHHSI JIOJICBKUMHU PECypCaMHu.

Bukiax ocHOBHOro MaTtepiaity 1ociaKeHHsl. 3MiHA KOHLEMNIIT YIIPaBIIiHHS JIFOJICh-
KAMH pecypcaMu TOJISArae B MEpexXojl BiJ TPaAMLIIHOrO aMiHICTPaTUBHOTO MiAXOAY 0
CTpaTerivHoro napTHEpPCTBA MpAIiBHUKIB Ta Oi3Hecy. Y CydacHil mapaaurmi po3BUTKY
Cy0’€KTIB TOCIOJIAPIOBAHHS YIPaBIiHHS NEPCOHAIOM HE JIMIIE MiITPHUMYE OlepaliiHy
JUSUTBHICTD, @ I aKTHBHO BIUIMBA€E Ha (JOPMYBAHHS, peai3alilo Ta KOPUTYBaHHS CTpaTeriit
opranizanii. Ycmimaa HR-cTpaTeris 3maTHa 3a0€3MeUnTH THYYKICTh, YIPABIiHHS 3HAHHIMH,
PO3BHTOK JIiAEPCHKOTO OTEHI ATy Ta (POpMYBaHHS CHIBHOI OpraHi3amiiHoi KyibTypH [3].

VY cdepi HaykOBOTO BUBUCHHS CTPATETIYHOTO YIPABIIHHS EPCOHATIOM MOXKHA BUOKpE-
MUTH YOTUPH OCHOBHI TiIXOIM: MPOLCCHUH, (HYHKIIOHATBHIMA, IHCTHTYIIHHUI Ta KOHIIETI-
TyaJIbHUH.

[MpouecHuit MigXiJ € ONHIEIO 3 MPOBIHUX METOJOJIOTIYHUX MIAT(GOPM Y JOCIIIHKEHH]
CTPATETiYHOrO yIPABIiHHA TEPCOHATOM. MOro CyTHICTh MoNATae y BUBUEHHI YHpPaBIIiHHS
MEPCOHAJIOM SIK JIMHAMIYHOTO, 0araTOeTalHoOro Ta IHTErPOBAHOTO MPOIIECY, KU CyIpoBO-
JUKYE MisIBHICTH MIANMPHUEMCTBA HA BCIX eTamax WOro CTpaTeriyHoro po3BUTKY. Lle miaxis
0a3yeThCs Ha YSBJICHHI MPO TOCHIJOBHICTh B3a€MOIIOB’S3aHUX [iH, SIKI MAlOTh Ha METi
JIOCATHEHHS CTPATETivHMX IIiJIeH depe3 eeKTHBHE BUKOPHCTAHHS JIOICEKOTO MMOTEHITIAITy.

VY Mexax MpoIecHOro MiXo[y CTpaTeriyHe yNpaBiiHHS IEPCOHAIIOM OXOIUIIOE I’ SITh
KJTFOYOBUX €TalliB:
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1) amaii3 BHYTpIIIHBOTO Ta 30BHIIIHBOTO CEPENOBHINA, KM Mependadac BUBUCHHS
yMOB (DYHKITIOHYBaHHS HiANPHEMCTBA, CTAHy PHUHKY ITIpalli, KOHKYPEHTHOTO CEpEIOBHIIA,
TEXHOJIOTIYHUX TPEHMIB i 3aKOHOJABUNX 3MiH;

2) ¢dopmMyBaHHS Micil, cTpaTeriunux Iiieil opraizaiiii Ta Biamosiguoi HR-cTparerii,
aKka TpaHcopMye aOCTpakTHI CTpaTeridyHi Wiji MiANPHEMCTBA y KOHKPETHI Mii MO0
MIEpCOHAIY;

3) pospobka konkpetHux HR-mporpam, miIaHiB i NPOEKTIB, CHOPAMOBAHHX Ha
JOCSTHEHHS I[1ICH;

4) peanizauis HR-ctparerii yepe3 ynpaBiiHChKi i, IPOLEAYPH Ta iIHCTPYMEHTH;

5) KOHTPOJb PE3yNbTATIB, iX OI[iHKA i KOPEKIIis BiIMOBIAHO 0 3MiH Y BHYTPILIHEOMY
4M 30BHIIIHBOMY cepenosuii [1; c.48].

OcoOMUBICTIO TPOIECHOTO MiAXOMY € aKIEHT Ha IIOETAITHOCTI, THYYKOCTi Ta iHTETpo-
BaHocti HR-mpomeciB y 3arampHy yHpaBIiHCBEKY CHCTEMY MiIIMPHUEMCTBA. YTIPaBIiHHS
MIEPCOHAIIOM Y LBOMY KOHTEKCTI HE BHCTYIA€ i30JIbOBAHOIO (DYHKIII€IO, a € YaCTHHOIO
CTPATETiqHOTO LMK, SKHH MOTpeOye MOCTIHOTO MOHITOPHHTY, 3BOPOTHOTO 3B’A3KY Ta
amanTamii. JlaHWi MWOXio OO CTPATETivHOTO YIPABIIHHSA IEPCOHAJIOM Oa3yeThcs Ha:
MIOCITITOBHOCTI Ta JIOTiYHIM BHOpAOKOBaHOCTI AiH; iHTerpamii HR-yHkiiit y 3aramsHuUit
CTpaTeriyHuil LUKJI iJANPUEMCTBA; 3BOPOTHOMY 3B’SI3KY, KOHTpPOJI W THYyYKiil amanTamii
pillieHb; BU3HAHHI NEPCOHANY SIK KJIIOYOBOTO YMHHUKA AOCSITHEHHS CTPaTerivuHOi CTIMKOCTI
Ta KOHKYPEHTOCIIPOMO>KHOCTI OpTaHizaiii.

[MpouecHuit nigxin € eGeKTUBHUM Y CydacHOMY Oi3Hec-CcepellOBHILI, OCKIIBKU JJ03BO-
Jsi€ 3a0be3meunTy OamaHc MK CTaOINbHICTIO Ta iHHOBaIliiiHicTI0O HR-OMITHK, a TaKoX MiX
CTpaTeriYHUMH OPIEHTHPaMHU MiANPUEMCTBA Ta PEAbHUMH NOTPeOaMU KO0 IIepCOHATY.

OyHKIIIOHANEHUHN MiAXiA 0 CTPATEriyHOrO YHpaBIiHHSA MEepCOHANOM 0a3yeThCs Ha
VSBJICHHI TPO YNPABIiHHA KaipaMH SIK IUIICHY CHCTEMY B3a€MOIIOB’SI3aHUX 1 UiTKO
CTPYKTYpOBaHHX (YHKIIH, peamizamis SKUX BigOyBaeTbCs B Mekax (OpMai3oBaHUX
nporexyp i cranmapTiB. Llei minxin opi€eHTYeThCS Ha TOYHICTh, TOBTOPIOBAHICTD 1 IPOTHO30-
BaHicTh HR-mIporiecis, sKi miaTpUMYIOTE CTpaTerigHi miji mgnpuemctsa [10].

CyTb miaxomy mosirae y CTBOpEHHI 9iTKoi pyHKIioHANBHOT cTpykTypu HR-cuctemu, B
SKi KOXeH mpolec (Bi HaliMy 10 PO3BUTKY, MOTHBALlil UM OL[IHKH) BUKOHYETHCS BIAIO-
BIJTHO 10 3a3/1aJIeTib BU3HAYCHUX CTAHIAPTIB, PEIJIAMEHTIB Ta BUMIPIOBAHUX PE3YJIbTATIB.
e 103BOJIsIE 3pOOUTH YIPABJIIHHS IEPCOHAJIOM HE JIUIIIE Y3TOKSHUM 13 O13HEC-CTpaTETI€Er0,
a 1 onepaiiifHo e()eKTUBHUM Ta KOHTPOJIHOBAHHM.

dyHkuioHANBHUN TiXiJ nependavae peanizauito crparerivnoro HRM uepes kinbka
kiroyoBuX npuHnumis. [To-nepmre, HR BucTynae six ¢pyHKIIiOHaTBHA MTiICKCTEMA 3arajIbHOTO
MEHEDKMEHTY, J¢ KOXKHa (YHKIis (HaiM, aganTallis, OIiHIOBaHHS TOIIO) Ma€ YiTKo chop-
MyJBOBaHI IIiJT, 3aco0u peamizamii Ta Kpurepii pe3yiapraTuBHOCTI. Hampukian, meroro
PEKPYTHHTY MOXe OyTH CKOPOUYEHHSI CEpeTHbOTO Yacy HaiMy 10 14 mHiB, IpH bOMY 3acTO-
COBYIOTBhCSI Taki Moka3HHKH sk Time-to-Hire (wac naiimy) um Cost-per-Hire (BapTicTh
HaiiMy).

Io-apyre, yci HR-nporiecu peanizyroThest uepe3 GpopmaiizoBani poui ta nosumii: HR-
6i3nec-naptaepie (HRBP), pekpyrepiB, aHaniTuKIB, GaxiBiuiB i3 HaB4aHHA Towlo. KoxeH i3
[[MX BUKOHABI[IB HECE BIMOBIAAIbHICTh 38 BU3HAYCHUIN CETMEHT HiSUTLHOCTI, IO CHPHUSE
MIABUIICHHIO SKOCTI Ta mBUAKOCTI HR-pirieHs.

[To-Tpere, BHUMIpIOBaHICTH 1 CTaHAapTH3allis € HEBIJ €MHOI0 XapaKTEPHCTHKOIO
¢yaKmioHampHOTO Tigxoxy. st mporo BuxopuctoByroThCsl KPI-cnctemun, HR-merpuku
(3ayueHHs, 3aI0BOJICHICTh, IUIMHHICTh KaJpiB), a Takoxk metomuka OKR (Objectives and
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Key Results), axi 3a06e3medyoTs CTpaTeTidHy MPUB’SA3KY MEPCOHATY IO 3aralbHUX Iieit
oprasizari.

UYeTBepToro pHCOIO € TaHOBiCTh pearizanii HR-ctparerii: yci ¢yHKIii BUKOHYIOTBCS
srigao 3 HR-kamenmapeM, B paMKax ImpOTrpamMHOTO Ta OIO/KETHOTO IUtaHyBaHHS. Lle mae
3MOTY MiANPHEMCTBY 3TIMCHIOBATH YiTKHK OOJIK pe3yiabTaTiB, BUaCHO KOPHTYBaTH Iii, a
TAaKOXX 3[IIICHIOBaTH KOHTPOJIb 3a peamizanieto HR-iHimiaTuB y BiAmoBimHOCTI OO
CTpaTeriyHuX MPiOpUTETIB.

@yHkuii ynpaBiiHHS TepcOHANOM, 3aco0M X peasnizamii Ta OCHOBHI METPUKH 3a
(yHKIIOHATIBHUM MiAX0A0M MPEACTaBICHO y Tabuuii 1.

Tabauys 1
YupapiinHsi HepcoHAJIOM y MekaxX GYyHKIHiIOHAJBHOIO MiAXO0xy

HR-pynknis 3aci6 peanizamii BumipioBaHnuii pe3yabTaT
Haiim PexpyTtuHT-TIpOIiecH, maTdopmMu Time-to-Hire, Cost-per-Hire
Ananramis IIporpama «OHOOPIMHT % YCHILTHOTO BXOKEHHS
Orrinka Arecrartii, 360-rpaaycHa oIliHKa Performance Score, ROI
HaBuanHst LMS-cucremu, TpeHiHTH Learning ROI, Skill Coverage
Mortusaris ['peiiauHr, G0HYCH, IIHHOCTI Retention Rate, NPS
YupasniHas HR-muianyBaHHs, OOKETH Jocsiraenns crpareriyaux KPI

Jocepeno: pospobneno asmopom

AHai3 IissIbHOCTI ¢y0’€KTiB TOCIOIapIOBaHHS CBiTYUTD, MO (HYHKIIOHATHHAHN TiIXiT
nepeBaxkae y cdepax, e BaXXIINBa orepalliifHa eeKTHBHICTh, MacmTaboBaHicTh HR-crcTem
Ta aBTOMaTH3allis mpoleciB. JJocniaHUKN BKa3ylOTh Ha Taki HOTO MepeBary, sk nepeadady-
BaHICTh JIiif, BUCOKUI PiBEeHb KEPOBAHOCTI, CTaHIAPTH3AaLlis TPOLEIYD, & TAKOK MOXKIIUBICTh
inTerpauii ungpposux pimens (LMS, ATS, HRIS).

OyHKIIOHANIBHUN TiJIXiJ, TAKMM YWHOM, IPOMOHYE YHIBEpCalbHY Ta TEXHOJIOT1YHO
a/IaliTOBaHy MOJIEJb CTPAaTEriYHOro YIPAaBJIiHHS IEPCOHANOM, sKa 3/1aTHa 3a0e3NeyrTH
SKIiCHY MIATPUMKY peajizalii cTpaTeriii mianpuemMcTBa Ha Oy Ib-IKOMY eTarli HOro po3BUTKY.
BaxnmBo, mo BiH J03BOJISAE TOETHATH CTpATerigHe OaueHHs 3 PYTHHHOK IiSUTBHICTIO,
3a0e3MeYy0YH CHHEPTiI0 MXK YIPaBIiHCHKAMH IUIIMH Ta KQJAPOBUM ITOTCHIIIATIOM.

[HCTHUTYMIAHMIA WAXIA OO CTpPATETIYHOTO YIPaBIIHHSA IIEPCOHAIOM 0a3yeThcs Ha
YSIBJICHHI IIPO TIEPCOHAI HE MPOCTO SIK PECYPC IS IOCSTHEHHsI Oi3HEeC-1I1IeH, a sIK KITIOYOBUH
YHHHUK, SKUH QYHKIIOHYE Y MeKax CKJIQIHOI CHCTEMH HOPM, PaBHJI, KYJIbTYPHUX KOIB Ta
CoMiaNbHUX IHCTUTYTIB. Y oMy migxoai HR-cTpareris po3rismaeTbes K CKIIagoBa MIHp-
IOr0 IHCTUTYILIHHOTO CePEeJOBUIIA, 10 OXOILIIOE HE JIMIIE BHYTPILIHI perjaMeHTH opraHi-
3alii, a i 30BHIIIHI HOPMaTHBHO-NIPABOBI, KYJbTYPHI, LIIHHICHI Ta OpraHi3auiiiai Biumsy [5].

CyTHICTh IHCTHTYLIHHOTO MiAXOAYy IOJSIra€ B TOMY, LIO YIPABIIHHS JIIOJICHKUMH
pecypcamu He MoXke OyTH e(eKTHBHHM 1032 CHCTEMOI0 (popMastizoBaHHX 1 He(hOpMaIbHUX
IHCTUTYTIB (SIK BCEPENMHI MIANPUEMCTBA, TaK 1 y HOTO 30BHIIIHBOMY CEPEJOBHIILI).
Crparterist ynpasJiHHs [IEpCOHAJIOM IOBUHHA BpaxoByBaTu (hOpMajbHi IHCTUTYTH, aJlalTo-
BYBAaTHCS JI0 HUX 1 OZIHOYACHO iX (popMyBaTH, OCKUIBKM caMe BOHU 3a0€31eUyIOTh IPaBOBY
3aXHIICHICTh TPAIiBHUKIB, OpraHi3alliifHy CIPaBeUINBICTh, KYJIBTYPHY BiATIOBIHICTH 1
comianbHy JeriTiMHICTE HR-mIpakTHk.

KirouoBuMH CTPYKTYpPHUMH €JIEMEHTaMH L{OTO MiXOMY €:

- iHcTHTyHilHa cripoMokHicTe HR-cucremu, mo mepenbauae moOynoBy KaapoBoi
TIOJIITHKY Ha OCHOBI HOPM, TIPaB 1 CTaHJIapTiB;
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- opranizamiifHa JETITUMHICTB, fika O3Hadae AoBipy no HR-mpomemyp sk 3 Ooky
MPaIiBHUKIB, TaK 1 3 00Ky 30BHIIIHIX IHCTUTYIII;

- iHcTHTyUifHa amamTanis, To0To 3maTtHICTF HRM pearyBaTu Ha 3MiHH B KyNbTyp-
HOMY, IPaBOBOMY UM PUHKOBOMY CEPEIOBHIIL;

- cucrema iHctuTyTiB HR, sika BKITIOWae HOPMATHBHO-PETIIaMEHTHY 0a3y, pOIBOBY
CTPYKTYPY, KOPIOPAaTHBHY KyJIbTypY i CAMOPETYIFOBAHHS.

[HCTHTYHIHHMHI MiAXix Mae 0cOOIMBE 3HAUSHHS JUIA OpTaHi3anii, 1o GyHKIIOHYIOTh Y
CKJIQIHUX 1 AMHAMIYHUX CEpeIOBUINAX, 30KpEMa TaKHX K YKpaiHChbKe Oi3HEC-CepeaoBHIIE.
®opmyBanass HR-ctparerii B TakoMy KOHTEKCTI Iependadae He JIMIIE aanTamilo 1o
(hopManbHUX HOPM, a i aKTHBHE TBOPEHHS HOBUX IHCTUTYILIH - TPOLEAYP, CTAHAAPTIB, HOPM
MOBE/IIHKY, IO BI/IMOBIIAI0Th CTPATET1YHUM BHUKIIUKAM.

TakuMm dYuHOM, IHCTHUTYIIHHMH MTiAXiA OO CTPATETiYHOTO YIPABIIHHA MEPCOHATIOM
posrisimae HRM sk iHCTHTYIIIOHATI30BaHHHA TPOIIEC, 0 3a0e3nedye:

- HOPMAaTHBHY y3TODKEHICTh (3aKOHHICTB, CTAaHIAPTHU3AIIII0, IPOIEAYPH);

- comiaNbHy MPUHHATHICTH (IOBIpY, CIIPaBEINBICTh, KOPIIOPATHBHY €THKY);

- KyIBTYPHY BIAMOBIIHICTH (IIIHHOCTI, TPAAHWIIi], TOBEIIHKOBI MOJETI);

- CTi#iKicTh Ta THy4KicTh HR-crcTeM B yMOBax 3MiH.

Bin ¢opmye GaueHHs ynpaBiliHHs IIEPCOHAIOM SIK IHCTHTYLIHHOTO Mojeparopa, Lo
CIIpHSIE He JIUIE peanizalil cTpaTeriyHuX LiIei MiANpueEMCTBa, a H YTBEPIHKEHHIO JIETiTUM-
HOCTI, LIJIICHOCTI Ta CTIMKOCTI Oi3HECY B JOBIOCTPOKOBIH NMEPCIEKTHUBI.

KoHuenryanbHuUiA NiIXi 0 CTpaTerivHOro ynpaBiiHH nepconanoM posriaae HR sk
CHCTeMHHUIA, IHTerpaniiHui Ta JOBrOCTPOKOBO OPIEHTOBAHUII IIPOLIeC, SIKUiT Bilirpae KIr4o-
BY POJIb y 3a0€3MeUeHHI aJallTHBHOCTI, CTa0IJIbHOCTI Ta KOHKYPEHTOCIIPOMOKHOCTI i IIPH-
eMmcTBa. Ha BigMiHy Bin By3pKO(YHKITIOHATEHIX 200 BUKOHABUMX MOJIENEH, y MeKaxX IBOTO
MiAXO0Iy YIPaBIiHHS MIEPCOHAIOM IHTETPYETHCS B 3arajbHYy CTpATErito Oi3HECY SIK ii TOBHO-
[IHHA MiJICUCTEMA.

CyTh KOHIENTYaJIFHOTO MiJXOLy MOJNATaE y PO3yMiHHI NMEPCOHANY SIK CTPATETIIHOTO
pecypcey, 1o HoTpedye CHCTEMHOTO IMPOTHO3YBaHHS, PO3BUTKY Ta YNPABIiHHS BiJIOBIIHO
o Micii, mieit 1 miHHOCTeW opranizamii. Takuil miAXix OpPIEHTYETHCS HA JTOBTOCTPOKOBE
IUIaHyBaHHS, (OpMyBaHHS KaJpoOBOrO IOTEHIialy, 3JaTHOTO A0 THYYKOI peakuii Ha
30BHIIIHI BUKJIMKH, @ TAKOXK HAa YTPUMaHHs OpraHizauiiiHol cTabiibHOCTI Yyepe3 pO3BHHEHY
KOpPHOPaTHBHY KyJbTYpY Ta BHYTPIILIHIO LiITICHICTB [2; ¢.53].

J10 KITIOUOBHX €JIEMEHTIB L[LOTO MiAXO0AY HAJIEXKATh:

- NepCHEKTUBHICTb, AKa Nependadae iaHyBaHHs OTPeO Y MepcoHalli Ha TOPU3OHTI
3-5 i OinbIIe pOKiB;

- 3/ATHICTh [0 YTPUMAaHHS INO3MULIH HAa PUHKY LUIIXOM ()OPMYBAHHS EKCIIEPTHOI
KyJIbTYpH, PO3BUTKY KIFOUOBHX KOMIETEHIIH 1 BIPOBAPKCHHS 1HHOBALIIH;

- THyukicth 1 MoOUmpHICTE HR-pecypciB, ska 3a0esmedyeTbess MexaHI3MaMHU
TIepeHaNPaBIICHHS 3yCHIIb 3aJIEKHO BiJl 3MiH PUHKOBOI KOH IOHKTYPH;

- TPOTHOCTHYHICTh — BUKOPHUCTAHHS aHAITHYHUX IHCTPYMEHTIB JIJIs Iepes0adeHHS
notpeb y kaapax (SWOT-anamni3, kKaIpoBuil ayauT, CLICHAPHE MOJICITFOBAHHS);

- iHTerpoBanicte HR-mosniTrky y Bei miicucremu 6i3Hecy — (iHaHCOBY, BUPOOHUUY,
MapKEeTHHIOBY, IHHOBAILlifHY.

KonuenryanbHuii migxizg 3a0e3neuye BHUCOKY SIKICTh Y3TOJDKEHHSI CTpaTeriyHux 1
KaapoBux pimeHs. Came Tyt HR-mosiTrka po3risiiaeThest sik IPOCTOPOBO-4acoBa CTpaTeris,
mo 00 ’eHye IMIHHOCTI, KOMIETEHIIi1, YIPaBIiHCHKI Jii Ta pecypcHy 0a3y JUIs AOCSTHEHHS
TPUBAJINX PE3YJIbTATIB.
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VY migcyMKy, KOHIENTYallbHUH IMiIXi JO3BOJISE: CTBOPIOBATHU CTiHKi, IPOrHO30BaHi Ta
amantuBHI HR-cructemu; 3nificHroBaTH mepexia Binm omepatuBHOTO 1o crparerigHoro HR;
3a0e3nedyBaTi CHUCTEMHY MIATPUMKY I1HHOBAIif 1 KOHKYpPEHTHOCTI dYepe3 PO3BHTOK
nepcoHairy; (opMyBaTH €IMHE IIHHICHE TI0JIE TS IIEPCOHATY 1 KepiBHHUIITBA; PEeaTi30BYBaTH
HR sk iHTeTpOBaHY CKJIAZOBY CTPATETIYHOTO YIPABIIHHS IiAMIPUEMCTBOM.

[poBinHi CBITOBI KOMMaHii BUKOPUCTOBYIOTH Pi3HI MJXOAU IO CTPATETigHOTO YIpPaB-
JIHHS TIEPCOHAJIOM 3aJIeKHO BiJl CBOE€I CTPYKTYpH, IJIEH Ta KOPIOPATUBHOI KYJBTYpH
(Tabmuis 2).

Tabauys 2
Iinxoau 10 cTpaTeriyHoOro ynpap/aiHHA NePCOHAIOM Y CBiTOBHX KOMNaHiAX
Hinxin Komnanist OCHOBHi XapaKTepHCTHKHU
IIpouecHmit Amazon «Two-pizza te.ams» — Main aBTQHOMHi KOMaH/IH, YiTKi ITPOIIEeCH,
BHCOKA T'HYYKICTb Ta aJIalITHBHICTb.
Nissan q)iHOCO(bi}I_K.al?uShiI} - 6e3nepep1_3"He BJIOCKOHATICHHSI TIPOIIECIB,
AKILICHT Ha iHIilIaTUBI Ta aBTOHOMII IIPALliBHUKIB.
OyHKIIOHATEHHAN Google HR-anaiTuka, )OpCTKHii Binoip, po3BUTOK TanaHTiB (20% vacy
Ha ifei), CHCTeMHE HaBYaHHs ¥ OIliHKa e)eKTHBHOCTI.
Walmart IHCT‘I/ITyT Walton, Macuna@{i HpOrpaMy HaBYAHHS Ta PO3BUTKY,
HR inTerpoBanuii y pyHKIIOHATBHY CTPYKTYPY.
[HCTUTY I HHMI Apple Apple Uniyersity — KOpIOpaTHBHa OCBi_T“Hﬂ IHCTHTYILS, sKa
TPAHCIIIOE IIIHHOCTI Ta CTAHIAPTH KOMIIaHil.
Bridgewater  [KynbpTypa pagukanbHoi mpo3opocri, “dot collector”, mprHIHUMH
Associates BiJIMOBITAJILHOCTI ¥ BiIKPUTOT KOMYHIKAIIii.
KonnenryanpHuit [MpaniBHUKaM HaJalOTh MOJKJIMBICTH THYYKOTO ILIaHYBaHHS
BIAITYCTKH 3a MOTOJDKEHHSM 13 KepiBHUKOM, 0Oe3 (GopMaIbHUX
Netflix oomexxenp B aHsx (freedom and responsibility). KPI ne
Opi€HTOBaHI Ha KUIBKICTh BIANMpPAlbOBAaHUX TOJWH, a Ha
pe3yJIbTaTHBHICTb.
W. L. Gore &|Mopenb «3BUIBHEHOTO IMiANPHEMCTBa» — BIACYTHICTb iepapxii,
Associates cB00O/1a MM 1 BiIMOBIABHICTh Y KOJICKTHBI.

Jicepeno: pospobneno asmopom

[ponecHnit Ta (HYHKIIOHATBFHUHA IMIAXOMN XapaKTEpHi UL OpraHizalliil i3 BEIUKOIO
KIJIbKICTIO NIPAI[iBHUKIB 1 CKJIAHUMU Oi3HEC-TIpoIiecaMH, TOI SIK IHCTUTYLIHHUI Ta KOHLIET -
TyalbHUH — JJIsl KOMIIaHii, 1110 poOJIsITh aKIIEHT Ha YHIKaJIbHIA KOPIIOPATUBHIHA KyJIbTYpi Ta
inHoBaIisnX. Lle miaTBepaKye, 0 YHIBEPCATbHOI'O MiIX0y HE ICHYE, a epeKTHUBHICTh CTpa-
terii. HRM Bu3HauaeThest crenu()ikor TiSUTBHOCTI Ta CTPATETiYHUMH MPIOPUTETAMHU
Oi3Hecy.

B ymoBax auHaMiYHOTO YKpaiHCBKOTO Oi3HEC-CepeIOBHINA AOIITBHICTD YIPOBAKCHHS
PI3HUX MiAXOMIB IO CTPATETIYHOTO YIPABIIHHS MEPCOHAIOM 3aJeXKHUTh BiJ ramysi, po3Mmipy
MATIPIEMCTBA Ta JOCTYMHUX pecypci [7]. IIpomecHuit miaxix Moxke OyTH eeKTHBHIAM IS
CepelHiX 1 BEMUKUX BUPOOHWYHMX KOMIIaHIiH, A€ MOTpiOHA WiTKa periiaMeHTallis oreparlii,
HANPUKIA] Y MAaIIHHOOYYBaHHI YH arporpoMICIOBOMY KOMIUIEKci. BiH 103BoIste migBu-
IIATH KOHTPOJIb HaJl pOOOYMMH NPOLIECaMH, IPOTE MOKE OyTH HAATO IPOMI3IKUM JUIS MalTIX
HIANPUEMCTB, Jie TOTPiOHA THYYKICTb 1 IIBUJIKE yXBaJICHHS PillIeHb.

OyHKUIOHANBHUN MIJX1J € TOUIIBHUM JJIsl BEIMKUX KOPIOPALii Ta XOJIIUHTIB, OCKLJIb-
kn motpedye possuHeHOi HR-cmyx6m ta cucremuoro suxopuctanHs HR-anamituky.
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Hanpuknan, y 6ankiBcekomy cekropi un cepi IT meit miaxig Moxe ImiIBUIIATH Pe3yiIbTa-
THUBHICTB IIEPCOHAITY 3aBASKH YiTKO HAJIArOJKCHUM CHCTEMaM Bifl0Opy, OIIIHKH Ta PO3BHUTKY.
s masoro 6i3Hecy BiH MEHII PaKTHYHUH depe3 BUCOKY BapTicTe HR-iHpacTpykTypm.

[HCTHTYIIHMI MiAXig Mae 3HAYHAN TTOTEHINal B YKPAaTHCHKUX YMOBaX, OCOOJIHMBO ISt
KOMIIaHii, SKi NparHyTh CTBOPUTH CTIHKY KOPIIOPATHUBHY KYJbTYpy Ta KOHKYpYBaTH 3a
TanauTH. Moro JoHineHO 3acTOCOBYBAaTH y cdepax, Je JTOACHKHH KaIiTan € KIFUYOBOK
KOHKypeHTHOI0 mnepeBaroro: IT, kpeaTuBHHMX iHAYCTpisiX, OCBiTI. BogHowac y ramyssx i3
BUCOKUM pIBHEM IUIMHHOCTI KaJpiB (HaUpHUKIaA, Y Po3ApiOHIM TOPriBii Y JIOTICTHIN)
IHCTUTYHIWHUH MiIXi7 MOXKE BUSIBUTUCS HEJJOCTATHHO €(hEKTUBHUM.

KonnenrtyanpHuil miaxiax HaOyBa€ akTYaJbHOCTI U IHHOBALliWHMX Ta JUHAMIYHHX
HIiANPUEMCTB, IO MPAIIOIOTh Y CEPEeIOBHUINI IMIBUJIKUX 3MiH, HAallpUKJIAJ y cTapTramnax 4u
TexHoJoriuHOMy 6i3Heci. Moro 3actocyBamHs cripusie GOPMYBAHHIO KyJIbTYpH KpPEaTHB-
HOCTI, JIOBipH Ta CHiBBiAMOBITATBHOCTI, IO BAXIIMBO IS 3ay9ICHHS MOJIOIUX (DaxXiBIIiB.
Bonrowac y TpammmiiiHHX Taxy3sx i3 BHCOKMM piBHEM perjlaMeHTallll (HampuKiIam, y
JICpKaBHOMY CEKTOPi UM BaXKKiil IPOMHUCIOBOCTI) BiH MOXe OYTH MEHII IPUIATHUM.

Takox BaXJIMBUM YHHHHKOM € PO3MIp MIANPHEMCTBA: UMM OLITbIIa OpraHi3allis, THM
OinmpIre BOHa MOXKe JO3BONIMTH co0i ckimamgai HR-cucremu. [{ns ykpalHCBKHX KOMITaHii
ONTUMAJILHOK CTPATEri€l0 € KOMOIHYBaHHS MiJXOJIB 3aJIe)KHO Bij 3aBAaHb, BUIB isjIb-
HOCTI, PO3MipiB Ta KOHIIEMIIT pO3BUTKY Oi3HECY.

BucHOBKM Ta mepcneKTHBH NMOJAJBIINX AOCTIIKeHb. Y Pe3yibTaTi JOCITIHKEHHS
YOTHPHOX KIIFOYOBUX MIAXOJIB 10 CTPATETIYHOTO YIPABIIHHS MEPCOHAIOM (MIPOIECHOTO,
(yHKIIOHABHOTO, IHCTUTYLIHHOTO Ta KOHLENTYaJlbHOT0) BCTAHOBIIEHO, 10 KOXKEH 3 HUX
BimoOpaxkae crenudiune GaueHHS POJIi MEPCOHANY B OCATHEHHI CTpAaTEriuHUX IIeH mif-
MPUEMCTBA. 3aJeKHO BiJ THITYy OpraHi3aii, cdepu AisTbHOCTI, piBHA 3pimocti HR-cuctemu
Ta 30BHIMIHBOTO CEpeIOBUINA, 3a3HAUCHI ITiTXOIH MOXKYTb MATH SIK CAMOCTiifHe, Tak 1 KoMOi-
HOBaHE MPaKTUYHE 3aCTOCYBAaHHS.

BaxxmBo 3a3HaunTH, 10 HAHOUIBII €PEKTHBHAM € KOMOIHOBaHE 3aCTOCYBaHHSA ITiAXO0-
IiB, AK€ JO3BOJIIE MiAIPHUEMCTBY MOETHATH CTPYKTYPHY JIOTIKY (TIPOLECHHH MiIXin),
VIPaBITiHCBKY KEPOBaHICTh (PYHKI[IOHANBHUH), IHCTUTYLIHHY CcTaNicTh (IHCTUTYIIHHAHN) Ta
CTpaTeriyHy afanTHBHICTh (KOHUENTyaJbHUI miaxix). Takuid iHTerpaTHBHUMN MiAXia 103BO-
Jsie chopMyBaTH THYUKY Ta )KUTTE3AATHY CUCTEMY CTPATEriYHOTO YIPaBIiHHS IIEPCOHAIIOM,
OpIEHTOBaHY Ha CTAJINIl PO3BUTOK | KOHKYPEHTOCIPOMOKHICTh M ANPUEMHHUIIBKUX CTPYKTYD
y JOBI'OCTPOKOBIH NMEPCIEKTUBI.
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Abstract. This article is devoted to a comprehensive study of approaches to personnel
management. The main focus of the study is a detailed analysis of four key approaches:
process, functional, institutional and conceptual. Each of these approaches is examined in
terms of its characteristics, advantages, and limitations.

The study highlights that the process-based approach focuses on the standardization and
optimization of HR processes, ensuring high efficiency and predictability of operations. It is
particularly relevant for large manufacturing and trading companies with extensive
structures, where the priority is scalability and control.

The functional approach reinforces specialization in specific HR activities, such as
recruitment, training, evaluation, and motivation. It is most useful for medium-sized firms
and the service sector, where the quality of individual functions directly affects overall
results.

The institutional approach concentrates on establishing stable norms, values, and a
strong corporate culture, which fosters high employee loyalty and ensures long-term stability.
This approach is most pertinent to corporations, where it is crucial to maintain uniform
standards and ethical norms.

Meanwhile, the conceptual approach is distinguished by its flexibility and orientation
towards an innovative culture, allowing companies to quickly adapt to changes and develop
the creative potential of their employees. Its application is especially effective for IT
companies and startups, where innovation and speed are critical success factors.

Examples from leading companies demonstrate how the optimal combination of these
approaches can achieve a synergistic effect, combining process stability with the flexibility
of innovation. This emphasizes that there is no universal approach, and the choice depends
on many factors.

This article proposes a comprehensive synthesis of approaches to human resources
management for the Ukrainian business sector. These proposals are based on key factors such
as company size, available resources, industry specifics, and types of business activities. The
proposed model allows for the creation of a flexible and adaptive HR management system
that not only enhances the company's competitiveness but also ensures its sustainable
development in the long term.

Keywords: human resources management, human resources, strategic management,
entrepreneurship, approaches to management.
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Anomayia. Y cmammi po3eisiHymo cyyacHi meHOenyii y nputiHammi ynpae-
JUHCOKUX piulensb 6 ymosax yug@pogoi mpaucgopmayii, enobanizayii ma
HesusHayeHocmi 6i3Hec-cepedosuwa. Tpaouyitini payionanvui modeni nocmy-
narmvcs micyem KOMNIEKCHUM Ni0X00aMm, AKI 8pAX08VIOMb KOZHIMUBHI 0OMme-
JHCEeHHs1, NOBEOIHKOGI (akmopu ma mexHonro2iuni innosayii. Ilokazano, wo
iHGhopmayis, 30Kkpema 6enuxi 0ami, NPOSHO3HA AHALIMUKA MA WIMYYHUL iHme-
JIeKm, CIAe 6adNCIUBUM PECYPCOM 01 MOYHUX | WEUOKUX piutenb. Pozenanymo
PUBUKU Yudposizayii, 3aCMOCYSAHHSA ZHYYKUX MEemMOOUK, NOBeOIHKOGL ma
coyianvHo-emu4ni acnekmu, kpayocopcuwe. IIpukiaou npoGiOHux yKpaiw-
CHKUX [ MIHCHAPOOHUX KOMAAHIU NiOMEepONCyIoms eghekmusHicms ihmezpayii
MexHOo0zil, IHHO8ayil ma coyianbHOol 8i0nogioarsnocmi. Bapmo 3asnavumau,
wo 2ibpudHi MoOeni YnpasninHa NOEOHYIOMb AHANIMUKY MA KPeamueHiCmb,
RIOBUWYIOUU KOHKYPEHMOCNPOMONCHICMb | a0anmusHicmes RIONPUEMCMS.
3anpononosani nioxoou Mmodcyms O0onomocmu  3pooumu  YNpAaeiiHCbKi
npoyecu eqpeKmuBHIUUMU Y DISHUX 2ATY3AX.

Knrouosi cnoea: ynpasnincoki piwenns, yugpogizayis, wimyyHuil iHmenexmn,
CHYUKI MEMOOUKU, NOBEOTHKOGI ACNEKMU, KPAYOCOPCUHS, CANULL PO3GUMOK.

[ocTtanoBka mpodaemMu. Y CydacHHX yMOBaxX JAWHAMIYHUX 3MiH 30BHIIIHBOTO Ta
BHYTPIIIHBOT'O CEPEIOBHIIA MIAMPUEMCTB MPOIEC MPUIHSITTS YIPABIIHCHKHUX PIlliCHb CTa€
Bce Oinpll ckiangHuM Ta OaratodaktopHum. IlocTiiiHI KOJMBAHHS PHHKY, PO3BUTOK
(poBUX TEXHOJOTIH, riodanizamiifHi MpouecH, MiABHINEHA KOHKYPEHIs Ta HEeBU3HA-
YEHICTh BUMAraroTh BiJ] KEPIBHUKIB BUKOPUCTAHHS HOBHUX IIJIXO/IB IO HMPUIHSATTS PilllCHb,
1110 JJO3BOJISIFOTH TiIBUIIUTH iXHIO OOIPYHTOBAHICTb, ONIEPATUBHICTH Ta €()EKTUBHICTS.

Tpamumiiiai parioHansHI MOZAETI, 3aCHOBaHI Ha aHali3i 0OMEXEHOi KiJBKOCTI mapa-
METPIB, MOCTYIIOBO MOCTYIMAIOTHCS MICIIEM THYYKHUM CHCTEMaM YIPaBJIiHHS, OpPI€HTOBaHUM
Ha 3aCTOCYBaHHS BEJIMKUX MaCUBIB JaHUX, MPOTHO3HOI AHATITHKH Ta MITYYHOTO iHTEIEKTY.
Bonnodwac, 3pocTae poib TOBEHIHKOBHX AacCIEKTIiB, aJKe NPUIHITTSA pIlleHb 3aBXKIN
OB’ s13aHe 3 KOTHITHBHUMHU YIEpEKCHHSAMH Ta IHAWBITyadbHUM JAOCBiIOM ynpaBiiHIs. Le
BKa3y€ Ha HEOOXIIHICTh KOMIUICKCHOTO IIOETHAHHS EKOHOMIYHUX, ICHXOJIOTIYHHX Ta
TEXHOJIOTIYHHUX IT1IXOIIB.

© Ipuna Jlemko, 2025
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Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0)
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AKTyaJbHICTh TOCTIKCHHS CY9acHUX TEHACHIIH y cdepi MpUHHATTS yIpaBliHCHKUX
pilIeHs 3yMOBIICHa THM, IO B €MOXY MHU(POBi3amii yIpaBIiHIll CTHKAIOTHCS 3 HOBUMH BH-
kinkamu. Cepes HUX — OTpeda IMBUAKOT afanTamii 0i3Hecy 10 3MiH, iHTerpais iHHOBaIii-
HHUX METOJIB Y MEHEPKMEHT, a TAKOXX 3POCTAaHHS 3HAYECHHS PU3UK-MEHEDKMEHTY Ta CTpaTe-
riunoro manyBaHHs [12]. OkpiM Toro, T06ansHa manaeMis COVID-19 ta BoeHHI KOH)ITIK-
TH aKTyaJli3yBaJIl IUTaHHS NPUUHATTS PIICHb B YMOBAaX BHCOKOI HEBU3HAYEHOCTI, IO T10-
TpeOye BiJl KEPIBHUKIB THYYKOCTI, KPEaTUBHOCTI Ta 3AaTHOCTI JI0 KPU30BOTO yIpaBIiHHS [9].

TakuM 4MHOM, JOCIHIJKSHHS CIIPSIMOBaHE Ha PO3KPHUTTS TEOPETUYHHX 1 MPAKTUUYHHX
ACIIEKTIB MPUHHATTS YNPABIIHCHKUX PIillIEHb Y KOHTEKCTI BUKJIUKIB IU(PpOBOi TpaHchopMa-
wii, rrobami3alii Ta HEBU3HAYEHOCTI.

AHaji3 ocTaHHix gociaimkenb i myOmikauiii. [IpuitHATTS ynpaBmiHCHKHX pIlICHb €
OJTHAM 3 KJTFOUOBHX €JIEMEHTIB MEHEDKMEHTY, [0 BU3HAYa€ ¢(PeKTUBHICTH JisUTEHOCTI OpraHi-
3amii Ta 1i KOHKYPEeHTOCTIPOMOYKHICTD Ha pUHKY. Y HAyKOBIiif JIiTepaTypi ympasiiHCbKe pimie-
HHSI BU3HAYAETHCA SIK BHOIp aJbTEPHATHBH, IO 3IHCHIOETHCS KEPIBHUKOM a00 KOJIEKTHBOM
KEpIBHUKIB 3 METOIO JJOCATHEHHS [TOCTABJICHNX LIUIEH Yy MeXaX HasiBHUX PECYpCIB Ta YMOB.

3 mo3uMii KIaCHYHOI KON MEHEKMEHTY YIPABIIIHCHKE PIIIEHHS PO3TIINAETHCS SIK
pamioHamBHHIA IpoIlec, MO0 Iepeadadae MOCTiIOBHI €Talu: MOCTaHOBKY IMpoOieMu, 30ip
iHpopMmaii, popMyBaHHs anbTEpHATUB, OLIHIOBaHHS BapiaHTIB Ta BUOIP ONTUMAaJIbHOI'O
pimenHs [1].

OpHak y Apyriid mojgoBuHi XX CT. 3’sIBUJINCS HOBI KOHIEIIT, IO BPaxoBylOTh 0OMe-
JKEHICTb JIIOJICbKOT panioHansHOCTi. . CaiiMoH y cBoil mpaui «Administrative Behavior»
3aIpOIIOHYBAB TEOPil0 0OMEKEHOI PalliOHaJILHOCTI, 3TiHO 3 KOO YNPAaBJIiHI[ 4acTo He
MOXYTh BpaxyBaTH BCi (akTopu dYepe3 OOMEKEHHs uacy, iH(opmarii Ta KOTHITHBHHX
MoxuBocTeil. ToMy 3aMicCTh HOIIYKY «ONTHMAJIbHOTO» PIIIEHHS BOHH 3YMHHSAIOTHCS HA
«3aI0BUIFHOMY» BapiaHTi, IO BiAMIOBiTa€ MiHIMAIEHO IPUUHATHAM KpHUTepism [1].

CyyacHi TAXOQU MiAKPECTIOITh 0AaraTOTPaHHICTh MPOIECY MPUUHATTS pimeHb. Ha
nymky . Minnbepra, mporec IpUHHITTS YIPaBIiHCHKHUX PIMIEHb € HE CTUTBKH JIHIHHUM,
CKUTBKH JUHAMIYHUM, IO TIOEIHY€E aHANITHYIHI METOIH, 1HTYIIIIIO Ta JOCBIM yIpaBiHIsL. Bin
3a3HAyae, 10 JacTO PIICHHS YXBAJIIOIOTHCA B YMOBAaX HEBH3HAUECHOCTI Ta HecTadl JaHHX,
TOMY BaXIMBY pOJIb BIiAIrpaloTb HeQOpMasibHI (AaKTOPH: KOMYHiKalis B KOJEKTHBI,
KOpIOpaTHBHA KYJIbTYpa, 0COOUCTI epeKoHaHHs KepiBHKKa [12].

Oco0nMBY yBary cydacHi JOCHIIHMKH NPUAUISIOTE poiii iHpopmauii B mporeci
NPUIHATTS pillieHb. YMOBHO MOYKHa BUAUIMTH TP KJIIOYOBI TEHJEHLII: NO-Nepile, 3HaYHE
3pocTaHHs OOCSTiB JaHHMX, IO YCKIAIHIOE iX 00poOKy 0e3 cywacHux iH(pOpMaIiifHuX
TEXHOJIOTiH; MOo-Apyre, HEOOXIAHICTF BUKOPHUCTAHHS METOJIIB IIPOTHO3HOI aHANITHKH, TO-
TpPETE, MOCTYNOBE BIPOBA/UKEHHS IITYYHOTO IHTEJIEKTY B yIpaBIiHChKi mporecu [10].

TakuM 9YHMHOM, €BOJTIOLIISI TCOPETHIHHX ITiAXOIIB IO IPHHHSATTS yIIPaBIiHCHKUX PIlIEHb
CBIIYUTH PO TepeXif BiJ KIACHIHOT palioHaIbHOT MOJIEIN 10 KOMIUICKCHUX KOHIICTIIIIH, 110
BPaxOBYIOTh TIOBEHIHKOBI, iH(OpMaIiHI Ta TEXHOJOTIYHI YNHHHUKH. Lle CTBOprOE OCHOBY
JUTSL TIOJJANTBIIIOTO aHANTI3Y CYYacHUX TeHICHIIN y maHil chepi.

[MpobGnemaruka NPUUHATTS YIPaBIIHCHKUX PIlIEHb AaKTHBHO JOCIHIIKYETHCS SIK
3apyOiKHUMH, TaK 1 YKpailHChKMMHU HAYKOBISIMH. Y CydYacHiH JiTepaTypi MOXKHA BHIUINTH
KiJTbKa KJIFOYOBHX HAMPSMIB JOCIIPKEHB: TEOPETHKO-METOMOJIOTIYHI OCHOBH, MOBEIIHKOBI
ACIMEKTH NMPUIHATTS pillieHb, BUKOPUCTaHHS 1H)OPMALIITHUX TEXHOJIOTIH Y MEHEKMEHTI, a
TaKOX YNPAaBJIiHHS B yMOBAaX HEBU3HAYEHOCTI.

Baromuii BHECOK y PO3BHTOK TEOPETHYHUX MIIXOIB 10 MPOIECY MPUUHATTS PilleHb
3pobunm ykpainchki BueHi. Tak, B. Ma3yp Haromnonye, 1o pilleHHs € IIEHTPaIbHOIO JIAHKOIO
YIPaBIHCHKOI JisTBHOCTI, a 1X SIKICTh BU3HAa4a€ KOHKYPEHTHI repeBard oprasizaii. Bin
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T AKPECITIOE BaXIIUBICTh CHCTEMHOTO MiAXO0Y, SKUH JO3BOJISIE BpaXyBaTH K BHYTPIIITHI, TaK
1 30BHIIIHI (pakTOpH BIITUBY [2].

3HayHa KIMTBKICTh JOCIHIIKEHh NPHUCBSYEHA aHaNi3y (akTopiB, SKi BIDIMBAIOTH HA
e(eKTHBHICTh MPUUHATTA YIPaBIiHCHKHX pimmeHb. Hanpukian, I. Bytko Ta M. ByTko y cBoix
mpamgx akIeHTYIOTh yBary Ha HEOOXiZHOCTI TO€THAHHS EKOHOMIYHOTO aHawi3y 3
eJIeMEHTaMH1 MOBEIIHKOBOI €KOHOMIKHM Ta TICHXOJIOTii YIPaBIiHHS, IO JO3BOJSE YHHKATH
MOMMJIOK, 3yMOBJIEHHX KOTHITUBHUMH YIepeJDKEHHIMH KEPiBHUKIB [6].

CyvacHa HayKoBa JIITepaTypa TaKoX MPHIUISLE yBary HUQpoBizalii nporecy NpuiHITTI
pimeHs. 30Kkpema, OOTPYHTOBYETHCSI BayKJIMBICTh BUKOPHCTaHHS iH(OpMaliiiHO-aHaIITHY-
HHX CHCTEM 1 BEJIMKUX JAHUX Y MEHEPKMEHTI, a/)k€ BOHHU JI03BOJISIOTH ITiJIBUILIUTH TOYHICTh
MPOTHO3yBaHH Ta ONEPATUBHICTh YIpaBIiHCHKUX il [3].

OkpemMuii HampsM JOCITiIKEHb MOB’SA3aHUM 3 NPUUHATTAM pIlIeHb Y KPHU30BHX Ta
HEBU3HAUCHUX YMOBaxX. Y KpalHChKi HayKoBIli, 30kpema JI.B. MenpHiuyk, O.C. ®enopenko,
MiAKPECITIOITh, M0 CyJacHI MEHEeKepH 3MYIIEHI MiSTH B YMOBaX BOEHHUX BHUKIIHKIB,
MOJITHYHOI HECTAOUTFHOCTI Ta MBUIKUX 3MIH PUHKY. Y TaKHX YMOBax 3pOCTa€ 3HAYCHHS
THYYKHX METOMIB YyIpaBINiHHA, Takux K Agile i Scrum, a TakoX METOZIB CIICHAPHOTO
ranyBanss [3].

BiTun3HsAHI JOCHI/KEHHS aKLEHTYIOTh yBary Ha IHTerpauii IITYYHOTO IHTENEKTY B
ynpasiiHchKi nponecu. Hanpuknan, Xpankin O. M. Big3Havae, 1110 alropuTMy MalinHHOTO
HaBYaHHS BXe 3/1aTHI (popMyBaTH ynpaBiiHCBHKI PIlIEHHS HA OCHOBI aHAJi3y JaHUX, NpOTE
OCTaTOYHE CJIOBO 3AJIMIIAETHCS 32 JFOIUHOIO, SIKa HECE BiAMOBINANBHICTH 3a pe3ybTart [7].

OmKe, OTJISI JIITEpaTypH T03BOJISE 3pOOUTH BHCHOBOK, IO CYYacHI JOCITIKCHHS Y
cdepl NPUHHATTS YNPaBIiHCHKUX PIllIEHb MalOTh MDKIUCLUUILTIHADHUKN Xapaktep. YKpa-
THCBKI BYCHI 30CEePEINKYIOTHCS Ha alaNTallii KIaCHIHAX TeOopiil 10 yMOB TpaHchopManiifHOT
E€KOHOMIKH Ta KPHU30BUX BHKIHKIB, TOMI SK 3apyOikKHI aBTOPH 3HAYHY yBary IPHUAUISIOTH
H(pPOBUM TEXHOJIOTISM 1 TMOBEIIHKOBHM aclleKTaM MeHekMeHTy. Lle cTBoproe mepen-
YMOBH JUTs1 ()OPMYBaHHS KOMIUICKCHOTO MiAXOMy IO YIPABIiHCHKUX PIlICHb HA CY4aCHOMY
eTari.

IMocranoBKka 3aBAaHHs. MeTa CTAaTTi NOJATaE y BUSBJICHHI Ta CHCTEMAaTH3aLlil
Cy4acHHMX TCHICHIIH y Mpoleci NPUIHATTS YHIpaBJIiHCBKUX DillleHb, aHAI31 IXHIX MepeBar
Ta PU3MKIB, @ TAKOX BU3HAUCHHI IIEPCIIEKTHUB PO3BHUTKY I[LOT'O MPOLIECY B YMOBaX 1U(PPOBOT
€KOHOMIKH.

Metoau nocaiakeHHsl. Y HAyKOBIH CTAaTTI BUKOPHCTAHO TaKi METOMU JOCIIIKEHHS,
30KpeMa aHalli3 i CHHTE3 ISl y3arajlbHEeHHS HAyKOBHUX ITIIX01B IO MPOOJIEMaTHKH YIIpaBIIiH-
CBKHUX PIIlICHh B YMOBaX IU(PPOBi3allii. 3acTOCOBAHO MOPIBHIBPHAN METO JJIS 3iCTaBICHHS
KJIACHYHUX 1 Cy4aCHUX MOJEINEi IPUIHHATTS pillieHb. AHAITHYHUHA METO/] 1aB 3MOT'Y BHSIBH-
TH TepeBard Ta PH3HKUA BHKOPHCTAHHSA LHM(PPOBUX TEXHONOTiH, THYYKHX METOIHK i
MOBEJIHKOBHX MIAXOIIB y MEHEKMEHTi. KpiM TOro, BUKOPHCTAaHO MPHUKIATHAN aHAII3
MPaKTUK TPOBIAHUX YKPaiHCBKAX Ta MDKHAPOJHUX KOMIAHIW, IO MiATBEPAHIO edek-
TUBHICTP IHTETpaIlil iHHOBAIIH y MpoIec MPUUHATTS PIillICHb.

Buksiaa ocHOBHOro Martepiany nociaizkeHHsi. B cydacHuX ymMoBax BeJieHHs Oi3HECY
npoLec MPUHHATTS YIPaBIIHCHKUX PIllIeHb 3a3HA€ iCTOTHUX TpaHchopmauiil. TpaauiiiiHi
MO/Iei, 3aCHOBaH| BUKJIIOUYHO Ha palliOHAJIbHOMY aHali3i, BXKe HE BiINOBIIAaOTh BUMOIaM
Cy4acHOT0 OI3HEC-CepelIOBHIIA, SIKE XapaKTEPU3YEThCS BHCOKOKO IUHAMIYHICTIO, HEBU-
3HAYEHICTIO Ta IHYOPMALIITHUM MEePEeBaHTAKEHHSIM.

CydJacHi yMOBH TOCIOJApIOBaHHS BiJ3HAYAIOTHCS BHCOKOKW JTUHAMIYHICTIO Ta
HecTabUIBHICTIO, 1[0 CTBOPIOE 3HAUYHUN PiBEHb HEBU3HAYEHOCTI Ta PU3HUKY ISl KEPiBHHKIB.
[MocriiiHi 3MiHM €KOHOMIYHOT'O CEpeIOBHUINA, I'COTOJIITHYHI YHHHHUKH, BIHCHKOBI KOH(IIKTH
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Ta TIOOaNbHI KPHW3M YCKIAJHIOIOTh IPOTHO3YBAaHHA HACHIAKIB YIPAaBIiHCHKUAX PIlICHB.
YkpalHCBKI TiANPHEMCTBA OCOONMBO BiAUYBAaIOTh PHU3WKH, MNOB’SA3aHI 3 MOPYIICHHSAM
JIAHIIOTIB MIOCTaYaHHs, KOJIMBAHHSIM BaJIOTHOTO KypCy Ta 0OMEXEHHUM JOCTYIIOM A0 (iHaH-
COBHX pecypciB. Y TaKuX yMOBax MEHEKEPH 4aCTO 3MYIICHI IPUHMAaTH PillIeHHS Ha OCHOBI
HEToBHO1 a00 HerepeBipeHoi iHdopMaIii, o miABHIIye HMOBiIpHICTH MOMIIIOK. [le BuMarae
BiJl KEpIBHUKIB THYYKOCTi, OIIEPATUBHOCTI Ta 3JaTHOCTI IIBHUAKO aJaIlTyBaTH CTpAaTeTii 10
MIHJIMBHX 00CTaBMH. BHCOKMIT piBeHb HEBU3HAYECHOCTI TAKOK CTUMYJIIOE PO3BUTOK iIHHOBA-
LIMHUX MiAXO/IB JI0 YIPaBIiHH Ta BUKOPUCTAHHS aHATITHYHUX 1 HIU(PPOBUX IHCTPYMEHTIB
JUTSL MiHIMI3aIli1 pU3UKIB.

Xoua mudposizaliist 3HAYHO PO3IIUPHIA JOCTYN 10 iH(popMalii, npobiemH ii SIKOCTi,
JIOCTOBIPHOCTI Ta MOBHOTH 3aJIMIIAIOTHCS aKTYaJIbHUMU JUIsl 0arathox mianpueMcTs. He Bei
oprasizarlii MaroTb 3MOTY BIIPOBaKyBAaTH CYYacHI aHAJITHYHI CHCTeMH a00 e(eKTHBHO
IHTETpyBaTH IX y MpOIEC NPUHHATTSA pilleHb, M0 OOMEXye AaHANITUYHWN ITOTEHIIiaN
KepiBHHKIB. 32 BUCHOBKAMH JTOCTITHUKIB, HEJTOCTOBIpPHI, (hparMeHTapHi ado 3acTapiii gaHi
MOXYTh CTaTH MPUIHHOIO MPUHHSITTS MOMIIKOBUX YIPaBIiHCHKHX pimeHb [6]. Kpim Toro,
HAQJUIMINOK 1H(QOpMAaIii iHOMI YCKIATHIOE TPOLEC aHaji3y Ta BHOOPY ONTHMAIBEHOTO
pilIeHHs, BUKJIAKAIOYH SBUINE, BiJOME AK «Iapaiid aHamizy» (analysis paralysis). B Takux
YMOBax MeHe/pKepaM HeoOXiJHO He Jyuine 30upatH Ta oOpoOmsATH JaHi, a i BMITH
BIZIOKPEMITIOBAaTH KPUTHYHO BaXKJIWBY i1H(oOpMauilo BiJ ApyropsaHoi, mo0 yXBalloBaTH
CBO€YACHI Ta e()eKTUBHI pillleHHA. Y pe3yibTaTi eeKTUBHE YIPaBIiHHS iHPOpPMaiHHIMU
MOTOKAMH CTa€ KIFOUOBUM (pakTOpOM ycHimHOro QyHKIIOHYBaHHS HiANPUEMCTBA.

Hanpuknan, indopmaniiiHi 0OMeXeHHs MOXKYTbh MaTH CYTTEBUH BIUIUB Ha e(EKTHB-
HICTh YKpaiHChKHMX MignpueMcTB. HemocToBipHi abo HEMOBHI JaHI IPO NOCTavalbHUKIB
MOXYTb NPHU3BOAUTH JI0 3pUBY BUPOOHHYMX IUIAHIB Ta NepeboiB y JaHIIOTaxX IMoCcTadyaHHs,
IO MiJBHUILYE BUTPATH Ta 3HIKYE KOHKYPEHTOCHPOMOXKHICTh. BincyTHicTh akTyasibHOI
iHpopMamii mpo MOmUT ad0 PUHKOBI TCHACHIII MOXKE CTATH IPUYWHOIO HETPABHIEHOTO
IUTaHyBaHHS MPOJIaKiB Ta 3amacis, 110 NPU3BOANUTS 10 (hiHaHCOBHX BTpaT. Hamumimoxk ganux
0e3 HajexHOi cucTeMu OOpPOOKH Ta aHANi3y MOXKE BHKIHKATH «IIapajiid aHaji3y», KOIH
KepIBHUKH BiJKIAJalOTh YXBaJICHHS pilleHb, MOOOIOIOYNCH moMmiauThcsa. KpiMm Toro,
0OMEXEHHsI B JJOCTYIII JI0 CYyYaCHUX aHaJITUYHHX CHCTEM 3MEHIIYIOTh 3AaTHICTh MiIIpH-
€MCTB IBUJIKO pearyBaTy Ha 3MIHM B €KOHOMIYHOMY Ta KOHKYPEHTHOMY cepeAoBuIli. Y
pe3yabTati iHGopMaIiiiHi mpobieMu MPSMO BIUIMBAIOTH HA SKICTh YIPABIIHCHKHUX PIIICHB
Ta 3arajbHy e()EKTUBHICTD AISUTLHOCTI KOMIIAHIi.

VY 6arath0X KOMIAHISIX NpOLEC MPUUHATTS YNPaBIIHCHKUX DILIEHb YCKJIAJHSETHCS
yepe3 oOprasizamiiiHi Oap’epu. BIOpOKpaTWYHI TepermoHW, HaaMipHa I€papXivHICTh Ta
HEUITKUH PO3IMOMILT BiATIOBIAATBHOCTI MPU3BOMATH 10 3aTPUMOK Y BHKOHAHHI PIlICHB i
3HWKYIOTh €(QEKTHBHICTh YIpaBIiHHA. BiICYTHICTH HalaroKeHOoI KOMYHIKamii Mix
MiAPO3IiTaMHU YCKIIaJHIOE OOMIH iH(POPMAIII€I0 Ta YHEMOKIIUBIIOE IIBUIKE Y3TOKESHHS i
Yy KPUTHYHUX CHUTyaIlisfX. Y BENHKHX OpraHi3allisx mpobiieMa KOOpIWHAII pillleHb MiX
PI3HMMH PIBHAMH MEHEIKMEHTY 3HAa4HO 3MCHIIYE OINCPAaTHBHICTh pearyBaHHA Ha 3MiHM
puHKOBHX yMOB. Taki opraHizauiiiHi 6ap’epu He JIUIle YIOBUIBHIOIOTH TPOLEC YIPABITiHHS,
a ¥ miBUILYIOTh HMOBIPHICTH MOMHJIOK Ta KOH(IIIKTIB Y KoMaH/1i. BHacii 1ok 1boro cy4yacHi
HIANPUEMCTBA TPAarHyTh BIIPOBAPKYBATH OLIBII THYUKI CTPYKTYPH Ta CHCTEMH KOMYHIKallii,
11100 3MEHIINTH BIUIMB OFOPOKpATIi Ha SIKICTh YIPaBJIiHCHKHUX PIllIEHb.

Bi3Hec cTHKaeThCs 31 3pOCTAIOYMMH BUMOTaMH CYCIUILCTBA A0 IIPO30POCTi, ETUYHOCTI
Ta COMiambHOI BiAMOBIAAILHOCTI. KepiBHUKHM 4acTO OTMHSIOTHCS Tepes TUIeMOI0: 00paTh
pimeHHs, ske 3a0e3neuye eKOHOMIYHY BUTOJY, aJle MOXKE 3aBAATH IIKOIH CYCHUIBCTBY 200
JIOBKIJUTIO, 200 BiZIMOBUTHCSI Bii KOPOTKOCTPOKOBHX NPHOYTKIB 3apaju JOBrOCTPOKOBOI
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cTiikocTi Ta pemyTamii kommaHii. Lle 0co0nMmMBO akTyanbHO y KOHTEKCTI II100aii3aliii, KoIu
iHpopMamig Tpo Iil KOMIaHIH IIBUAKO CTAa€ MOCTYITHOIO MIMPOKOMY KOJY CIIOKHBAdiB i
CTeHKXxonaepiB. BpaxyBaHHS NPUHLUIIB CTaJOro PO3BUTKY Ta ETHYHHX CTaHIApTIB Y
TpoIieci MPUIHATTS YIPABIIHCHKUAX PIlIEHb CTa€ 000B’SI3KOBOIO YMOBOIO IS 30€pesKeHHS
JIOBIpH KJI€HTIB, MapTHEpiB Ta iHBecTOpiB. KpiM TOTO, KOMIIaHii, sSIKi iIrHOPYIOTH COMiaIbHi
Ta EKOJIOTiYHI aCIEeKTH, PU3UKYIOTH 3a3HaTH (PiHAHCOBHX, NMPaBOBHX a00 pemyTaIiifHuX
BTpar. TakuM 4YMHOM, Cy4acHHMH MEHEKMEHT 3MYIICHUI IO€IHYBAaTH EKOHOMIYHY
e(eKTUBHICTh 13 €THYHMMH Ta COLIAJILHUMH NpiOopUTeTaMH, 00 3a0e3MneunTH CTIHKuN
PO3BUTOK OpraHizarii.

Cy4acHi miInpueMCTBa aKTHBHO BIPOBAKYIOTh IU(POBI TEXHOJOTIi B yci cdepH
JUSUTBHOCTI, 10 3MIHIO€ MIAXOIH 0 MPUAHATTS YIPABIIHCHKUX pillicHb. ABTOMAaTH30BaHi
iHpopMamiiHi CHCTEMH MO3BOJIIIOTH KEpIBHUKAM OTPUMYBaTH OIEPATHWBHI JaHI IIpo
(himaHCOBHUI1 cTaH, PMHKOBI TEHNEHINI Ta e(peKTHBHICTH Oi3Hec-TporieciB. SIK 3a3Haudae
ITankparoBa OneHa MwukonaiBHa, ITUPPOBI IHCTPYMEHTH 3a0€3MEUYIOTh MIBHIKICTH Ta
TIPO30PICTh YIPABIIHCHKUX Hil, 3HIKYIOTh PH3UK CYO €KTHBHOCTI Ta IIOMHJIOK [4].

B VYxkpaiHi nieit nporec 0co0IMBO akTyalbHHUN y cepi 6aHKIBCHKHUX MOCIYT, JOTiCTHKA
Ta TOPTiBMi, e dpoBi mIarGopMu 3a0e3MeUyIOTH MOKIABICTh IIBUIKOTO pearyBaHHS Ha
3MiHH CIOXKUBYOTO monuty [3].

Big Data (Benuki qaHi) — Lie BETUKHIA MacuB CTPYKTYpPOBaHOI ab0 HECTPYKTYpOBaHOI
iHpopMalii, 10 HAKONMYYETHCS 3 PIZHUX JDKEped Ta IOCTIHHO OHOBIIOEThCS. Lls
iHndopmMallis 3aHaATO BEJMKA, CKIagHa a00 MIBHIKO 3pOCTaE, TOMY HE MOXKe OyTH
00pOOJICHOIO 3a JONMOMOTroW Tpaauiiiiaux MetoziB. Tepmin Big Data Takox 0OXOILTIOE
IHCTpYMEHTH, MiAXOAM Ta CIOCOOW, 3a JIONMOMOIOI0 SIKMX Li JaHi OOpOOJSIOTHCS Ta
30epiraroThes.

Hanpuxknan: mroguHa MOXE CaMOCTIHHO OWIHUTH PIYHMN IONMUT HA BEJOCHUIEON B
KOHKPETHOMY MarasuHi. Asie mo0 mpoaHasi3yBaTH IOIUT Y COTHSX TOPTiBEIbHUX TOUYOK Y
KUTBKOX PI3HUX KpaiHax, iff 3HamoOIsIThCs iHcTpyMeHTH Big Data.

Cuctemu anst poOOTH 3 BEIMKHUMH JAHUMH PO3POOJSIOTH TaK, 00 BOHH MOTIIH
ABTOMATHYHO ONPAIlbOBYBATH BEIHKHI MOTIK pi3HOMaHITHOI iH(popMarii, a pe3ynsTar
chopMyBaTH y BUIVISIII 3pO3YyMIJIOr0 3BITY. 3aBOAKH IbOMY Oi3HECH MOXYTh KEpPYyBaTH
KOMIIaHiSIMU H TIPH 1IbOMY CITUPATUCS HA aHAJITHKY, a HE HAa OCOOUCTI BIIUYTTSI.

Big Data crae ogHUM i3 HaMBaXJIMBILIMX JDKEpeN Uil MPUHHATTA pilieHb. MacuBu
JAHUX 3 COIIaJbHUX MEPEXk, TPAaH3aKIlil, MOOUIBHUX JOJATKIB T4 CEHCOPIB IO3BOJISIOTH
dbopmyBatu Oinbin TOYHI mporHo3u. Sk 3a3Hauae K. JIomoH, aHamiTHKa JaHUX CIPHSE
BUSIBJICHHIO TIPMXOBAaHUX 3aKOHOMIPHOCTEH, 1110 J]a€ 3MOT'y KepiBHUKAM NPUHAMATH PillICHHS
Ha OCHOBI (axTiB, a He 1HTYIwii [10].

B ykpaiHCBKHX pealtisix IPUKIaJoM BUKOpUCTaHHS Big Data € misuIbHICTh KOMITaHIH y
cdepi piteiiry, 1e aHAJNITHKA MOKYIIB gormomarae (GopMyBaTH MEpCOHATI30BaHI IPOIIO-
sumii. lle minBumye e(eKTHBHICTP MapKEeTHHIOBHX CTpATerii 1 JO3BOJSE Kparie
MPOTHO3YBAaTH MOBENIIHKY CITOKUBadiB [6].

Bukopucrannst mry4ynoro intenekty (LII) y mpoueci NpuiHSATTS ynpaBiIiHCBKHX
pillieHb cTae rI00ATBHUM TPEHIIOM, 1[0 OXOILIIOE BCi chepu Oi3HECY Ta JePKABHOTO YIIPaB-
miras. Cucremu I 103BOJISAIOTH aHATI3YBATH BEJIMKI MACHBU JAHHUX Y PEKUMI PEaTbHOTO
4acy, BUSIBJISITH IIPUXOBaHI 3aKOHOMIPHOCTI Ta MPOrHO3YBATH MOXIIUBI ClIeHApii PO3BUTKY
nozid. e migBuUILy€e TOYHICTD 1 MIBUAKICTh YXBaJCHHS pillleHb, 3MEHIIYE PU3HK JIFOJCHKUX
MOMWJIOK Ta CIpusie e()EeKTUBHIIIOMY BHKOPHCTaHHIO pecypciB. KepiBHMKHM OTpHMYIOTH
MOXJIMBICTb 3aCTOCOBYBATH aHAJTITUYHI IHCTPYMEHTH ISl pO3POOKH CTpaTeTii, 3aCHOBaHUX
Ha JIOKa30BUX JaHWX, a He Jjume Ha iHtyinii. Kpim Toro, Il nomomarae amantyBatn
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YIPaBITiHCHKI PIICHHS 10 IWHAMIYHUX YMOB PHHKY Ta 3pPOCTAI0UMX BUKJIMKIB II100aji3armii.
Came TOMy iHTeTrpallis TEXHOJIOTIM IITYYHOTO IHTENEKTYy CTa€ HEBil €MHOIO CKIIaJOBOIO
Cy4acHOTO MEHEIKMEHTY. AJITOPUTMH 3JaTHI aHaNi3yBaTH BeJHKi oOcsaru iHpopmamii B
pPeXUMI pearbHOr0 dYacy Ta IMPONOHYBAaTH ONTHUMAalbHI BapiaHTH Hid. Sk migkpeciioe
Xpankia O. M., Il He 3aMiHIOE JIIOMHY, aje JOIOMarae 3MCHIIUTH PU3UKH, ITiIBUIIUTH
TOYHICTB MPOTHO3IB i ONITMMI3yBaTH MpoIleC YIpaBIiHHs [7].

V BiTum3HssHUX ymoBax Il mounHatoTH 3acTOCOBYBATH Y (DIHAHCOBUX YCTAHOBAX IJIs
OLIHKM KPEAMTOCIPOMOXHOCTI KJIEHTIB Ta B arpo0i3Heci — JJIsI TIPOTHO3YBaHHS
BPOXKaHHOCTI HA OCHOBI MOTOHUX JaHUX [7].

I'mobGanbHi BukimMkH, 30kpema nanaeMmiss COVID-19 Ta BoeHHi nii, akTyanizyBaiu
noTpedy y MIBMAKIA aganTanii MiAMpHEMCTB 10 3MiH. Y IIbOMY KOHTEKCTI ITOIIMPIOIOTHCS
THYYKi METOIMKY yrpaBmiHHI — Agile, Scrum, Kanban. Bonu rpyHTyIOThCS Ha IPHHAIIATIAX
THYYKOCTi, KOMaHTHOI B3a€MOJIi Ta IIOCTIHHOTO BAOCKOHAJICHHS POIYKTY YU IPOIIECY.

3Buuaiino, mu roBopumo npo Agile (agile software development, Bix anrm. Agile —
THYYKHI{) METOIA PO3pOOKH IporpamMHOro 3abe3nedcHas. HoBuit miaxin 10 METOq0IOTi1
YIpaBIIiHHA IpoeKTaMHu yBipBaBcs B | T 1 mi3Himme mepemoB y BUpOOHUIITBO, iIHKEHEPITO,
PO3pOOKY IITYYHOTO iHTEIEKTY i T.II.

[epummvu rayukumu Metogamu 0yian: RAD (3 opieHTHPOM Ha SIKICTh IPU MiHIMAIEHOMY
Oromxkeri 1 oOMmexxeHoMy TepMmiHi), XP (ekcTtpemajbHe IpOrpaMyBaHHs 3 KOJEKTHBHUM
BosofliHHsAM KozioM), SCRUM (e koxkeH y4acHHMK KOMaHIM Hece BiJNOBINAJBHICTD 3a
pesynbTat), Kanban (Bisyatizarist eraris po3po0Ky Ha JIOIIIIIi) Ta 1HIIT.

JocmimkeHHst yKpaiHCbKHX HayKOBIIB CB1I4aTh, 0 BUukopuctanus Agile y coepi IT Ta
TENICKOMYHIKallid J03BOJISIE CYTTEBO IIJBUIIMTH MPOAYKTHBHICTH KOMaHJl 1 CKOPOTUTH
TEPMiHH PO3pOOKH TPOEKTiB [4].

OxpiM TEXHOJOTIYHUX IHHOBAIII, BaroMe 3HAYECHHS MAalOTh TOBEHIHKOBI aCIIEKTH.
HaykoBi Big3Ha4aroTh, M0 YIPaBIIHCHKI PIilIEHHS YacTO 3aJieKaTh HE JIAIIC BiJl pe3yIIb-
TaTiB aHANITHYHAX PO3PaxyHKiB, a ¥ BiJ IICHUXOJOTIYHHX (DaKTOpiB. 3HAUYHUH BILIHB
CIPAaBJISIFOTH KOTHITHBHI YIIEpeKEeHHS, IKi MOKYTh CIIOTBOPIOBATH CIIPUHHATTS iH(pOopMaIii
Ta MPU3BOIMUTH O HE0O €KTHBHUX BUCHOBKIB. EMOIifHII cTaH KepiBHUKA TaKOX BiIirpae
B)XJIMBY POJIb, OCKUIBKM CTpEC, BTOMA Y HaJAMIpPHUII ONTHMI3M 3[aTHI 3MiHIOBAaTH pario-
HaJIbHICTh NPUHHATHX pimieHb. KpiM Toro, monepeanii JocBix GopMye MeBHI CTEPEOTHIN
MHCJICHHs, SKIi MOXYTb $IK JONOMaraTtd, Tak 1 OOMEXKyBaTH IIOIIYK HOBHX pillIEHb.
[ToenHaHHS UUX YMHHHUKIB 3yMOBIIIOE CKIIAIHICTh MPOLIECY YIPABIIHHS Ta MOSCHIOE, YOMY
Pi3HI KEPIBHUKU MOXXYTh YXBaJIOBATH BIIMiHHI PillIEHHS B OJTHAKOBUX yMoBax. Came TOMy
JIOCIIJIKSHHS TICHXOJIOTIYHHUX aCIeKTiB HaO0yBae 0COOIMBOTO 3HAYCHHS Y CyJacHii Teopii Ta
MPaKTHII MEHEPKMEHTY.

VYxpaiaceki pocmigaukn [. Byrko Ta M. ByTko HarosomyroTh, MO irHOpYBaHHS
TIOBE/IIHKOBHX AacIeKTiB MOXKE€ MpPHU3BECTH JI0 XHOHMX pillleHb HAaBiTh 3a HASBHOCTI
JIOCTaTHBOTO 00cATy iH(popMartii. BoHU MiaKpecTIoI0Th BaXIIUBICTh BUKOPUCTAHHS METO/IIB
MOBEIIHKOBOT €KOHOMIKH JJISl T IBUIICHHS SIKOCTI YIPaBIiHHSA [6].

3pocTae poiib KOJIEKTUBHUX (OPM MPUHHATTS pileHb. Lle moB’13aHo 3 THM, 110 Cy4acHi
npobsiemn 6i3Hecy € OaraTo(akTOPHMMHU Ta BHUMAararTh MIXIHUCLUUILIIHAPHOTO MiJIXOLY.
BukopucTaHHsl KpayJICOPCHHTY JIO3BOJISIE 3aJydaTH IIMPOKE KOJIO €KCIIEpPTiB, CIIBpPOOIT-
HHKIB 200 HaBITh KIII€HTIB JI0 MPOLIECY NPUUHSATTS PillleHb.

Kpayacopcuur — 1ie cydacHHMN MiIxXia 10 OpraHisarii KOJIeKTUBHOI AisUIbHOCTI, SIKHA
MOJIATAE 'y 3alydeHHI MIUPOKOTO KoJia JoJel (OHIaiH-CIILHOTH, KJIIE€HTIB, €KCIEPTIB,
TPOMAJICBKOCTI) 710 BUpPINICHHS IIEBHUX 3aBJaHb, TI'CHEPYBAaHHS i€ YW CTBOPEHHS
npoyktiB. Moro cyTs monsrae B Tomy, 10 3aBIaHHS, SKe TPAAUIIHO BUKOHYBaa 6 By3bKa
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TpyIa CIEIaliCcTiB, MepeJacThcsl BENUKIA KITBKOCTI YIaCHUKIB depe3 BiIKPHUTHI 3aKIIHK,
3a3BUUaii 3a JOMOMOTror0 nu(poBux miathopm. Takuii MeTO ] TO3BOIISIE OTPAMATH pi3HOMA-
HITHI TOYKH 30Dy, KPEaTHUBHI PIllIeHHS Ta 3HU3UTH BUTPATH Ha po3poOKy. Kpayncopcuar
AaKTUBHO BUKOPHUCTOBYETHCS y Oi3HECI IS MONTYKY iHHOBAIIMHUX 111eH, Y HayIi I KOJeK-
THBHUX JOCHIIKEHb, 2 TAKOX Y IePKAaBHOMY CEKTOPI I 3aTy4eHHS IPOMAJISH JI0 IPOLECiB
NPUITHATTS pillleHb. Moro mepeparaMu € IIBHIKE OTPHMAHHS BEIMKOI KiTbKOCTI BapiaHTIiB
pillieHb, 3aJTy4eHHs TBOPYOTO MOTEHIialy CYCHUIBCTBA Ta IiJABHINEHHS PIBHS IOBIpU 10
pe3ynbTatiB. BogHouac icHYIOTH 1 BUKIIMKH, Cepel] SIKUX — I0Tpeda y sIKiCHIH Moaeparii Ta
BiZ10OP1 HAWIIHHINIMX MPOTIO3HILiH.

JlocBif MIKHAPOMHUX KOPIIOpAIliil MiATBep/Kye e(EKTHUBHICTh MBOTO Miaxomy. B
YKpaiHChKUX KOMIIaHISIX NMPaKTHUKa KOJEKTUBHHUX PillleHb aKTHMBHO BHKOPUCTOBYETBHCS Y
cdepi cTapTariB Ta KpeaTHBHUX iHAYCTpiit [S].

Takum grHOM, Cy4acHi TeHACHMIl y cdepi IpUHHATTSA YyIpaBIiHCHKHUX PillleHh Xapak-
TEPU3YIOTHCSI KOMIUIEKCHICTIO Ta B3a€MOJIIE€I0 TEXHOJIOTIYHUX, EKOHOMIYHHX 1 TOBEIIHKOBUX
(hakropiB. Bukopucranus mudpoBux texuomnorii, Big Data ta LI cyTTeBO po3mmproe MOX-
JUBOCTI YIPaBIiHIIIB, TOI SK THYYKI METOJOJIOTI] Ta BpaxXyBaHHS ICHXOJOT1YHUX ACTICKTIB
3a0e3MeuyIoTh aJalTHBHICTE 1 €PEKTUBHICTD YIPABIiHHSA B YMOBaX IMOCTIHHUX 3MiH.

CyuvacHi TeHIeHLIT y cdepi IPUUHATTS yIPaBIIHCHKUX PillIeHb HE 00MEKYIOThCS JIUIIE
TEOPSTUYHUMU HampairoBaHHsMu. 1{e 103BoJsie minBuUIyBaTH €PEKTHBHICTh Oi3HECy, aaar-
TYBaTHCs 0 BUKJIHMKIB PHHKY Ta 3a0e3nedyyBaTH CTiHKHI po3BuTOK. HaBenemo mpukiaau
YKpaTHCHKUX Ta MI>KHAPOAHUX KOMIIaHii, sIKi BXKe yCHIIIHO BIIPOBA/HKYIOTh HOBITHI METOAN
1 TeXHOJIOTIT y CBOT yNPaBIiHCHKI TPAKTUKH.

Tabnuys 1
[puknaau BIpoBaJKeHHS Cy4YACHUX MeTOiB Ta TeXHOJOTi B YIPaBJIiHChKI MPaAKTHKH
KOMIaHii
Kommnanis MeTtoau / TEXHOJIOTII Ta mepeBaru

Big Data, I11I, OKR; HOBi IpogyKTH, y4acTb CIiBpOOITHUKIB y
CTPATETIYHUX MIJISIX

Amazon (CLIA, E- Mamunse HaBuaHHA, Big Data, Agile; mporHo3yBaHHS MOMHUTY,
commerce) OIITHMI3aIlisl JIOTiCTHKA

Lean, Kanban, xonekTuBHE MPUHHATTS pillieHb; BAOCKOHAICHHS
MIPOIIECIB, MiJBUIICHHS SKOCTI

Google (CHIA, IT)

Toyota (SInonist, ABTO)

IIpuBatbank (Ykpaina, | ABromaTn3anis pusukis, 111, ananiTrka; mBuIke NPUAHATTS pillieHb,
bankn) 3HVDKCHHSI PH3UKIB
HoBa nmomra (Ykpaina, |Big Data, nporHo3Ha aHamiTHKa; ONTHMI3aIlisl MapUIPYTiB, €HEKTHBHUI
Jloricruka) pO3MOLT pecypciB
SoftServe, EPAM
(Ykpaina, IT)
Kernel, MXII (Yxpaina, |[apopmamiiini cucremu, Big Data, I11I; mporao3yBaHHs BpOKaiHOCTI,
AIIK) CTpaTeTivHi pillIeHHS

JDicepeno: cpopmosano agmopamu 3a danumu oQiyiiHux caimie nionpuemcms

Agile, Scrum; mBHAKE pearyBaHHS Ha 3MiHH, KOJEKTUBHI PillICHHS

OpHUM 13 IPUKIIA/IiB BAKOPUCTAHHS CY4aCHHX IMIIXO/IB JI0 MPUITHATTS yIPaBIiHCHKUX
pimens € kopnopatis Google, sika akTuBHO 3acTocoBye Big Data Ta anropurMu mTy4HOro
inTenekTy. KommaHis aHalli3ye MOBeTiHKY KOPHUCTYBAiB Y MOITYKOBUX CHCTEMaXx i Ha OCHOBI
poro opmye HOBi mpoaykTH Ta cepBicu. Kpim Toro, Google BnpoBajkye KOJEKTHBHI
MiAXOIH T0 yIpaBiiHHA — 30KpeMa, mertopoiorito OKR (Objectives and Key Results), mo
JI03BOJISIE KOYKHOMY CIIBpOOITHUKY OpaT ydacTs y pOpMyBaHHI CTpaTeTiqHUX IiJIEH.
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Kommanis Amazon 3acTOCOBY€ MaIIMHHE HaBYaHHS UIS IIPOTHO3YBAHHS IOIHTY Ta
OonTUMI3aIlil JOTiCTUKH. 3aBISKH AHANITHIN BEIWKAX JaHUX KOMIIAHIS MOXe HpHUiAMAaTh
VIPaBITIHCBKI DIMIEHHA IIOJO0 AaCOPTUMEHTY TOBapiB y pealbHOMY dYaci, CKOpOUYYIOUH
BUTpATH Ha 30epiraHHs Ta TpaHCIIOPTYBaHHS. BUKOpHCTaHHS THYYKHX METOJIB YIIPaBIIiHHS
JTO3BOJISIE KOMITaHi1 IMBUAKO aIaliTyBaTHCA 10 3MiH PHHKY [8].

SmoHchKa Kopropariis Toyota mupoko BiqoMa 3aBASKH BIPOBAKEHHIO cucTeMH Lean
Management i Kanban, siki cranu ocHOBOIO 1Sl Cy4acHHX THyukux metoiuk. Lli migxoan
3a0e3meuyroTh Oe3mepepBHE BIOCKOHAJICHHS —Oi3HEC-TIPOIECiB, 3HWKEHHS BHTpAT 1
IIIBUILIEHHS SKOCTI NPOAYKLii. Bax1Bo, 110 KOMITaHisi aKTHBHO BUKOPHUCTOBYE KOJICKTHBHE
NPUHHATTS pillleHb, 3aJTy4aroyy NpaliBHUKIB pi3HUX piBHIB [11].

OnuH 13 HAMACKPABIIINX MPHUKIIAIIB HUPPOBI3aIli] NPUHHATTS YIPaBIiHCHKUX PIiIICHb B
VYxpaini nemonctpye [IpuBarbank. baHk akTHBHO BUKOPHUCTOBYE aBTOMATH30BaHI CHCTEMHU
VIpaBITiHHS PU3UKAMH, aHATITHKY JaHUX KIi€HTIB Ta anroputmu LI mis omiHky KpeauTo-
cpoMokHOCTI. Lle 1o3Bosie MpuiMaTH YIPaBITiHCHKI PIlIEHHS MBUAKO, 3HIDKYIOUN PU3HK
HETIOBEpHEHHS KPEINTIB Ta IiABHUIYIOYH AKICTh 0OCITyTOBYBaHHS.

Jlorictnana xommnanis HoBa momrra 3actocoBye Big Data mis ontumizanii MapuipyTis
JOCTaBKM Ta YIPaBIIiHHA HaBaHTaKCHHSIM Ha COPTYBalbHI LEeHTpU. CHCTEMH NPOTHO3HOI
AHAIIITUKH J03BOJIAIOTh KOMIAHIi €(PEKTHBHO pO3MOIUIATH PECYpCH B MIKOBI MEpioau
(Hanpukiaz, Mg Yac CBATKOBUX aKIiil 4M poO3MponaxiB). Y pe3ysbTaTi MiJBHILYETHCS
OIEPaTHBHICTh MPUUHSATTS PillIeHb 1 SIKICTh 0OCITyrOBYBaHHS KII€HTIB.

VY cohepi inpopmariifHiux TeXHONOTIH ykpaiHchki kommanii SoftServe ta EPAM Ukraine
AKTUBHO BUKOPUCTOBYIOTH MeTooJioril Agile i Scrum. Ie 103Bosisie koMaH1aM pO3pOOHUKIB
MIBUAKO pearyBaTH Ha 3MiHM BHMOT 3aMOBHHKIB, NIBHIKO BHOCHUTH KOPEKTHBHU Yy IPOIEC
po3poOKM Ta mMpHMATH KOJCKTHBHI YIPAaBIIHCHKI pIMICHHS HA OCHOBI IPO30PHX
00roBOpeHb. SK CBITUUTH JOCBIN WX KOMITAHIH, THYYKi METOHOJOTIi 3HAYHO MiIBUIYIOTH
MPOAYKTHBHICTS 1 AKICTH KiHI[EBOTO MPOIYKTY.

VY cdepi cimbcbkoro rocmogapcTBa CydacHi YKpaiHCBKI arpOKOMIaHii (HampUKIa,
Kernel, MXII) BupoBaKyIOTh iH(pOpPMAMiiHI CHCTEMHU YIPABIIHHSA [UIA MPOTHO3YBaHHS
BPO’XKaiHOCTI, IUTAHYBaHHS JIOTICTUKH Ta YIPaBIJIiHHA 3eMeIbHUM OaHKoM. BukopucranHs
aHamiTUKK Benukux nanux ta LI nos3Bonsie IM mpuiiMaT cTpaTeriuHi pilieHHS 3 ypaxy-
BaHHSM KJIIMaTHYHKX 1 PUHKOBUX (haKTOpiB.

[MpaxTHuHUi JOCBI IPOBITHUX MI>KHAPOAHUX 1 yKPaiHCHKUX KOMIIaHii IEMOHCTPYE, IO
BIPOBA/DKEHHS Cy4aCHUX IIJIXOMIB Y MPHUHHATTI YIPaBIiHCHKUX pillleHb 3a0e3neuye IiIBu-
IIEHHS! €)EKTHUBHOCTI, 3HWKEHHSI PU3UKIB Ta 3POCTaHHS KOHKYPEHTOCIIPOMOXKHOCTI. YcIixX
JIOCSITAETHCSI 3aBASKH TIOETHAHHIO TEXHOJIOTIYHUX iHHOBamil (Big Data, mrTyyHuil iHTEEKT,
uQpoBi MIaTGOPMA) Ta THYIKHX YIPaBIiHCHKUX MeToauk (Agile, Lean, Kanban), a Takox
3aB/ISIKM BpaXyBaHHIO ITOBEIIHKOBHX i COIIaJIbHUX (PaKTOPIB Y MPOIIECi YXBAJICHHS PilllCHb.

BucHoBkn. Y xomi AocmipkeHHS OyJ0 MpoaHali30BaHO CydYacHI TEHMAEHII y cdepi
NPUHHATTS YIPaBIiHCHKUX PillleHb. BUsBIIEHO, 110 IpOLieCc YXBaJICHHS PillIeHb 3a3HA€E CyTTE-
BUX TpaHc(hopMaIlii mij BIUIMBOM IH(POBi3alii, Timobaizamii Ta 3pOCTarouoi CKIATHOCTI
Oi3HeC-cepeIoBHIIA.

[NepcriekTHBH PO3BUTKY MiJXOJIB IO MPUHHATTS YIPaBIIHCHKHUX pillieHb MOB’s3aHi 3
MOCTIHHMM YCKIIaJHEHHsIM Oi3Hec-cepeZloBHIa Ta HEOOXiTHICTIO INBWAKOI ajganramii 1o
3MiH. Cy4acHi TeXHOJIOTI1, 30KpeMa ITYYHHH IHTENIEKT, BEJIHKI JaH] Ta MalllMHHEe HABYaHHS,
JIAl0Th 3MOT'Y MEHE/KepaM MpalfoBaTH 3 BEIMUe3HUMHU MacBaMu iH(opMarii, miIBUIy0YH
TOYHICTH NMPOTHO3IB 1 3MEHITYIOYH PU3UKH MOMIIIKOBUX pimeHs. OTHOYacHO BiOyBa€eTHCS
aBTOMATH3allisl PyTHHHUX HPOILECIB, 10 J03BOJISIE KEPIBHUKAM 30CEPEANTHCS HA CTpaTeriv-
HHUX Ta KpeaTHMBHUX 3aBIaHHsX. [ Hydki Meronoiorii ynpasiiHHs, Taki sk Agile, Lean Ta
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Design Thinking, 3a0e3nedyroTh MOKIIMBICTh IIBUIAKOTO pearyBaHHs Ha 3MiHH, TECTYBAaHHSI
HOBHX i/1e#i 1 OCTIITHOTO BIOCKOHAICHHS PIllIeHb Y AMHAMIYHUX yMoBax. [lompu po3BUTOK
TEXHOJIOTiH, 30epirae 3HAYCHHS IIOACHKHUH (DaKTOp: KPUTHYHE MHCICHHS, €MOUIHHUI
IHTEJIEKT, KPEaTUBHICTh Ta JIACPChKi KOMIETEHIN] 3aJMIIAIOTECS KIIFOYOBUMH U yXBa-
JeHHS e(QEeKTHBHHUX YIPABIIHCBKAX pilleHb. 3pOCTa€ TaKOX pOJIb KPayACOPCHHTY Ta
Kosrabopartlii, KoM A0 TMPOIECIiB 3aydaroThCcs HE JIMIIE BHYTPIIIHI CIiBPOOITHHKH, a U
KJII€EHTH, EKCIIEPTH Ta IPOMAJICHKICTD, IO ITiBHUIIYE PiBEHb IHHOBAIIIHOCTI Ta MPO30POCTi
pimeHs. Y MaiiOyTHbOMY ITPOTHO3Y€ETHCS ITOIIUPEHHS TOPHIHUX MOJAENEH, SIKi o€ HyBa-
TUMYTb aHAJIITHYHI MOXKJIMBOCTI TEXHOJIOT1H 13 CTpaTeriYyHnM Oa4eHHsIM Ta IHTYILI€I0 KepiB-
HHKIB, 3a0e31euyroun 6ataHc MK e)eKTUBHICTIO, THYUKICTIO Ta alaliTUBHICTIO YIIPABIiHHSL.

3aranom, cydacHi TeHAEHLIT y TPUHHATTI YIPaBIiHCHKUX pillleHb Bi10OpaXatoTh pyX y
HampsMKy nu¢ppoBoi TpaHcdopmariii, opieHTamii Ha CTaxWid PO3BUTOK, ITiIBUICHHS
aJanTUBHOCTI Ta KOJIEKTUBHOCTI yripaBiiHHA. Lle BiqkprBae HOBi MOKIMBOCTI 711 PO3BHTKY
YKpaiHCBKUX MIATNPHEMCTB, aje BOJHOYAC BUMArae€ BiJ] KEpIiBHUKIB BHCOKOTO pPiBHSI
KOMIIETEHTHOCTi, TOTOBHOCTI 10 IHHOBAWii 1 TOCTIHHOTO BJIOCKOHAJCHHS IIPOIIECIB
NPUHAHATTA PilICHB.
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Abstract. The article examines contemporary trends in managerial decision-making in
the context of digital transformation, globalization, and increasing business environment
uncertainty. It argues that traditional rational models, focused on linear analysis of a limited
set of parameters, are gradually being replaced by comprehensive approaches that account
for cognitive limitations, behavioural factors, and technological innovations.

The study aims to analyse modern managerial decision-making practices, highlight the
role of information as a strategic resource, and assess the integration of digital tools, flexible
methodologies, and socially responsible principles in organizational management.
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The research employs a comparative and analytical approach, drawing on both
theoretical frameworks and practical case studies from leading international and Ukrainian
companies (e.g., Google, Amazon, Toyota, PrivatBank, Nova Poshta, SoftServe, Kernel). It
combines literature review, examination of management practices, and analysis of digital and
behavioural factors affecting decision-making.

The study reveals the advantages and risks of digitalization, including issues such as
analysis paralysis, data quality, and organizational barriers. It highlights the spread of agile
methodologies (Agile, Scrum, Kanban) that enhance adaptability and collective responsi-
bility, emphasizes behavioural aspects such as cognitive biases, emotional states, and
managerial experience, and explores collective decision-making mechanisms like crowd-
sourcing. The integration of big data, predictive analytics, and artificial intelligence improves
the speed and accuracy of managerial decisions.

The research concludes that the future of managerial decision-making lies in hybrid
management models combining technological analytical capabilities with creativity,
intuition, and strategic vision. The proposed approaches can enhance the competitiveness of
Ukrainian enterprises and their adaptability to global challenges, while providing a
theoretical and methodological foundation for further research in management studies.

Keywords: management decisions, digitalization, artificial intelligence, agile
methodologies, behavioural aspects, crowdsourcing, sustainable development.
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BIBHECOM

Irop JIucuii

Jlveiecokuil nayionanvuuil ynieepcumem imeni leana Opanka
79008 m. Jlvsie, npocnekm Ceoboou, 18
e-mail: ihor.lysyi@Inu.edu.ua
ORCID: 0000-0001-9037-9648

Anomayin. /[ocnidsceno modxcausocmi mpancgopmayii icHyrouux nioxoois 6
VNPAGIIHHI MOP20BENbHUMU RIONPUEMCMBAMU 00 NPOEKMHO20 YNPAGIIHHSA
bisnecom. [ yboeo NPOAHANI308AHO CYYACHUL CIMAH MOP2OBENbHOL Oislb-
Hocmi 6 YKpaiwui, 3’sc06ani 0cobausocmi (QYHKYIOHY8AHH MOP20GETbHUX
RIONPUEMCIME 8 YMOBAX MPUBATIOUOT POCIIICHKO-YKPAIHCLKOT GIlIHU MA YUHHUKU,
AKI npuzeenu 00 HecamueHuUx MeHOeHYill )y mMop2oGenbHill OisIbHOCHI 8
Ykpaiui. 3anpononosano nidsuwumu epekmuericms GimMUUHAHUX MOP20-
BENIbHUX NIONPUEMCING 3a OONOMO20I0 IMINIEMEHMAYIl IHCMPYMEHmMI8 NPOoeKm-
HO20 YNPABNIHHA, OCKINbKU Pe3YIbmamu ybo20 00CIOHCEHHS NIOKPeCaI0I0mb
KPUMUYHY 8AXCIUBICTINL NPOOYMAHO20 MA CUCMEMHO20 NiOX00Y 00 MpAaHC-
Gopmayii icnyrouoi manoepekmugnoi 8 CyuacHUX yMo8ax (QYHKYiOHATbHO!
YNPABIIHCbKOI MOOei y OiK IHHOBAYIUHUX NPAKMUK YAPABIIHHA NPOEKMAMU.
Axyenm na oyinyi nomouHoi opeanizayitinoi cHyuKocmi ma onepamueHoCmi
V32000CYEMBCA 3 ICHYIOUUMU HAYKOBUMU OOCHIONCEHHAMU, AKI NOZUMUBHO
OYIHIOIOMb  3ACMOCYBANHA  AOANNOBAHUX  YHPAGIIHCOKUX —CIPYKIMYD 8
CKIAOHUX cepedosuwax peanizayii 6i3Hecos8ux npoexmis ma Ha2o10uyoms Ha
BAIICIUBOCINT UTNKO20 POIMEINCYBANHA POel, PO3NOJINY 8ION0GIOATIbHOCI MA
inmeepayii npoyecie 0ns ycnixy peanizayii OizHec-npoexmie 6 cucmemi
NPOEKMHO20 YNPAGNIHHA MOP20SeNbHUMYU NionpuemMcmeamu. Y 0ocuiodxcenni
chopMYnb08aHi 0OMedNCen s, GKIIOUAIOYUU NOMEHYIUHY MIHIUBICMb Opeani3a-
YIIHO20 KOHMEKCMY ma mpyOHOWI 3 BUMIDIOBAHHAM eqheKmMUBHOCMI KOHKpen-
HUX 3aX00i8 mMpauncopmayii YAPAGIIHCbKOI CMPYKMypu mopeo8eIbHUX
nionpuemcms. Hazonoweno Ha 6axciugocmi po3yMIiHHA CUCMEMHUX KPOKIS,
AKI He0OXiOHO OyOe 8ocumu 0711 BNPOBAONCEHHS CIPYKMYPHUX YAPABITHCOKUX
3MIH — NOYUHAIOYU 8I0 nepenady 3a60aHb il 0008 A3Ki6 NePCOHANY I, 3aKIHYY-
H0UlU PO3POOKOK ROCMIHUX OI3HECO8UX Npoyecis, OI€BUX THCMPYMEHmIG |
Pe3yIbmamueHux HAGYANbHUX NPOSPAM, — YCbO20 MO020, WO CHpUsmume
WEUOKIl ma eghekmusHiti mpancgopmayii.

Kniouogi cnosa. mopeosenvte nionpuemMcmeo, mopeo8eibHa OisIbHICHb,
BHYMPIWHA | 306HIWH MOP2IGIsL, MO08APOOOOPOM, NPOEKMHe YNPAGIiHHA,
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bisHec-npoexm, ogic ynpaeiinHa npoekmamu, nopmeensb NPOeKmis, NPOeKmHi
Hanpsamu.

[MocranoBka mpobiemu. B ymoBax TpuBarouoi pociiChKO-yKpaiHCHKOI BiHH, Tpaul-
[iiffHI MOJeNi yHpaBIiHHA TOPTOBEIBHAMH HiANPHEMCTBAMH JCNalli YACTIiIIe BUSBISIOTH
cBOi 0OMEXEHI MOMIJINBOCTI CHPHUSATH BiITBOPEHHIO JOBOEHHOTO €KOHOMIYHOTO MTOTEHITIaTy
1 TiIBUIICHHIO KOHKYPEHTOCHPOMOXXHOCTI Ha BITYM3HSHOMY puHKY. Kimacwuni dyHKIiO-
HaJlbHI CTPYKTYpH YIIPaBJiHHS, OpPI€HTOBaHI MNEpPEeBAXKHO Ha CTAOLIBHICTG 1 PYTHHHI
orepariiiHi IpoIecH, He CIIPOMOXKHI 3a0e3MeYUTH HEOOXITHY THYYKICTh Ta aJalTUBHICTD B
cy4acHHX yMoBax. Lle 3HIKye 371aTHICTh TOPrOBEIbHUX HIAMPUEMCTB IIBUIKO pearyBaTH Ha
BUKJIMKU CEPEIOBHIIA Ta IEMOHCTPYBATH CTiHKe 3pOCTaHHS.

V 3B’s13Ky 3 IIUM HA0yBa€ akTyaJIbHOCTI EPEXij A0 MPOEKTHOTO YIIPABIiHHS Oi3HECOM,
AKE JO3BOJISIE KOHIIEHTPYBAaTH PECYpPCH, ONTHMI3yBaTH HPOLECH, MiIBUIIYBAaTH PIBCHb
KIIIEHTOOPI€EHTOBAHOCTI Ta €(pEKTHBHO peaji3oByBaTH cTpareriuni mim. [Ipore Taka TpaHc-
(hopMartist CympoBOKYETHCSI HU3KOIO MPOOIIeM, TIOB’sI3aHUX 3 HEOOXITHICTIO 3MiHU YIIpaB-
JHCHKHX IIiIXO/iB, aIaNTaIli€l0 OpTraHi3aiitHol CTpYKTypH, (JOpMyBaHHSM HOBOI KOPIIOpa-
THUBHOI KyJIbTYypH, IIJBHIICHHSIM KOMIETCHTHOCTI IIEpCOHANTY Yy c(epi NPOEKTHOTO
MEHEKMEHTY.

HeBupileHicTh IMX MHTaHb CTBOPIOE MPOTUPIYUS MK MOTPEOOI0 TOPrOBEIBHUX ITij-
NPUEMCTB Y 3POCTAaHHI KOHKYPEHTOCIIPOMOXKHOCTI Ta HEIOCTaTHhOIO TOTOBHICTIO IX
YIPaBIIHCBKUX CUCTEM 0 BIIPOBADKEHHS MPOEKTHOro minxony. Lle o0ymoBitoe HeoOXin-
HICTh HAYKOBOTO JIOCIII/PKEHHSI 0COOIMBOCTEH yNIPaBIiHCHKOI TpaHcopMallii TOproBenbHUX
HIANPUEMCTB y MPOLIEC] EPEXOy 10 IPOSKTHOTO YIPaBIiHHS OI3HECOM.

AHaJi3 ocraHHiX gociizkeHb i my6Jikamiii. [IpobnemMam ynpaBiiHHS NpoeKTaMu
TIPUCBSYCHI YHCIICHHI HAayKOBi Tpami YKpaiHCPKHX Ta iHO3eMHHX BYeHHX. [lepeBaxHa
YacTHHA IUX JOCIIKEHb CTOCYIOThCS KIIOUOBHX acIeKTiB 3a0e3neueHHs e(pEeKTUBHOCTI
YIPaBIiHHSA MpPOEKTaMH. Y IbOMY KOHTEKCTI MokHa BuaimnTH npami [lpamxa H.B.,
ITigyrinoi M.A., Xurankesna XK. M., Uyxnio B. €., Jlamenka O. B., Cepporinoi H. K.,
Schwalbe K. [9], Alamri A., Harfash S., Alsaleem N. [10], Paul O. Gaddis [11]. YV HaykoBux
nmociimxernsx ['puaend T. C., €midanosoi 1., Ixemkymu B., Anekceenka 1., Jlemok C.,
[Monrininoi O. yBary 3aKLEHTOBaHO Ha OCOOJIMBOCTSX YIIPaBJIiHHS MPOEKTAMU B MPAKTHIL
roCroJIapchKoi JisUIbHOCTI MigNPHEMCTB 0Oe3 MpUB’si3KH 10 chepu Ta HampsMiB IXHBOT
JisutbHOCTI. OKpeMi YMHHHKH, SIKi BU3HAYAIOTh €()EKTUBHICTh MPOEKTIB, L0 Peai3yroThCs
Ha BITYM3HSHHUX HiIIPUEMCTBAX, € MPEIMETOM JociipkeHHs MuponoBoi M.1., Jlememka
H.M., Anxrontok JI.JI. A Takomy OCOOJMBOMY HamlpsIMKy B YIIPaBJIiHHI NPOEKTAMH SK
(hopMyBaHHS Ta palioHaTbHE BUKOPUCTAHHS KOMIDIEKCHOI CHCTeMH iH(pOpMaIiiHO-aHaTi-
TUYHOTO 3a0€3MEUCHHS IIPOCKTY 3 BUOKPEMIICHHSM TaKHX aCIeKTiB sK 30ip, 00poOKa, aHami3
Ta TpeACTaBICHHS iH(GOpMAIii AN MATPUMKHA MPUHHATTS PIillIeHb, TUITAHYBAaHHS, MOHITO-
PHHTY Ta KOHTDOJIIO 32 XOJOM peaiizamii mpoekty mnpucBsdeHi mpani Manskytu S1.M.,
MamnsneBa M.M., Tropinoi H., Hazapuyxk T., lIxabapu H. 1a iH.

VY TO# ke Yac MOXHA BiJ3HAYHATH HEJOCTATHIO HASBHICTh B YKpaiHi KiIbKiCHUX
JIOCJTIJDKEeHB, SIKI BUMIPIOIOTh BIUIMB NEPEXOJY JO MPOEKTHOTO YIpaBiiHHs Ha (D iHAHCOBI i
orepariiiHi MOKa3HUKH TOPIrOBEJbHUX MiJIPHEMCTB Ta AETaJbHO aHANI3YyIOTh MOOIYHI
e(eKTH TaKOro Mepexoiy sK, 30KpeMa, Omip 3MiHaM, BTpaTa €KCIEPTHOCTI B JIIHIHHUX
npolLecax, MosiBa Hey3roJPKEHOCTI MK YIPaBIiHCHKUMH PIBHSIMH B KOHTEKCTi JIOBrOCTPO-
KOBOI CTIMKOCTI Oi3HECY, YUM 1 3yMOBJICHHI BUOIp HANIPAMY JOCIIIKEHHS.

IMocraHoBKa 3aBaaHHs. MeTOIO JOCTIKEHHS € 3’ ICYBaHHS PEATLHOTO CTaHy TOPTO-
BEJILHOT JISUTBHOCTI B YKpaiHi Ta (popMyBaHHS KOMIUIEKCHOTO IiJIXOXy ISl 3a0€3MeueHHs
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3pocTaHHS €(PEKTHBHOCTI i MiABHUINCHHS PIBHSA KOHKYPEHTOCIPOMOXKHOCTI BITUM3HSIHIX
TOPTOBENFHUX HIiAIPUEMCTB IIPH iXHHOMY IIEPEXO0/Ii O IPOSKTHOTO YIIPABIIiHHS Oi3HECOM.

Metoau gocaigKkeHHs. Y HayKOBil CTaTTi BAKOPHCTAaHI Taki 3aralbHOHAYKOBI METOIN
JIOCTIKESHHS, SIK aHaJIi3 1 CHHTE3 — 71 BUABJICHHS YHHHUKIB, III0 BIUIMBAIOThH Ha TpaHchop-
MAIIif0 CHCTEMH YIIPABIIiHHS TOPTOBEIBHIX IMIAIPHUEMCTB Ta a0CTparyBaHHS i y3araabHEHHS
— 78 BHOKPEMJICHHS CYTHICHHX XapaKTEpHUCTHK IPOLECY IMEPEeXoxy [0 MPOEKTHOTO
ynpaBiiHHs OizHecoM. [[ysl po3misay TOProBeIbHOrO MiJIPUEMCTBA SIK LITICHOT CHCTEMH,
IO 3MIHIOE YIPABIIHCHKY MOJICIb, BUKOPUCTAHUM CHCTEMHHHU MiJXiJ], a METOM iHIYKIIii Ta
Jenykuii — Juist (OopMyBaHHS y3araibHEHb i BUCHOBKIB. OKpiM TOTO, JUII MOHITOPUHTY
TOProBENBHOI MiSJIBHOCTI B YMOBax pOCIHCHKO-YKpaiHCBbKOI BiiHM OyB 3acTOCOBaHHA
EMITIPUYHUI METOJ CIIOCTEPE)KEHHS, a CTATUCTHYHNUI aHaji3 J03BOJMB BHSBUTH TEHJCHLIT
y 3MiHi ii CTaHy B JOBOEHHHI{ Yac i B YMOBaxX ChOTOJICHHS.

BuxkJjan ocHoBHOro martepiany aociaimkeHnsi. CydacHUI CTaH TOPTOBEIHHOI MisiIb-
HOCTi B YKpaiHi 3HAYHOIO MipOI0 BU3HAYMIIN 1oii modaTky 2022 poKy, KOJIA PO3IIOYaocs
pociiickke BTOpPTHEHHS i 0OHOBI 1ii Ha 3HAYHIN TepUTOpii HAIIOI IEep)KaBH CIIPOBOKYBAIH
CYTTEBE MOTipIICHHS Oi3HeC-CepeIOBHUINA Ta 3YIHHKY AiSTEHOCTI BEIUKOT KUTHKOCTI ITiIIpH-
€MCTB IIi€] ramy3i. HaliMeHI roToBIMH 10 TaKnX CKIAJHUX BUKJIMKIB BUSBIIINCS TOPTOBEIIh-
HI IiIIpUeMCTBa MiKpoOi3Hecy, Maike 11’siTa YaCTUHA SKUX IPUITUHMINA CBOIO JISUIBHICTB;
cepell TOProBeNbHUX MiAMPUEMCTB MAJIOTO 1 CepelHBOro Oi3HECY MaiKe KOXKHE NECsTe
MEePEeCTaao TMpAIfoBaTH; BEJIHMKI TOPTOBENbHI mignmpueMctBa Ha 6,2 % CKOPOTHIH CBOIO
OpUCyTHICTh Ha puHKY [1] Cami mpencTaBHUKHM BiTYM3HSHOTO Oi3HECy, BKJIIOYHO i3
TOPrOBENbHUMHU MIiANPUEMCTBAMH, BKa3aJd Ha KIIOYOBI UYWMHHUKH, SKi INPHU3BEIH [0
3MEHILEHHS IXHbOT 3/JaTHOCTI BHXKMBATH B LUX CKJIQJAHUX YMOBAX Ta BIUIMHYJIM Ha MaJiHHS
KOHKYPEHTOCIPOMO>KHOCTI: HEJOCTATHS KIUIbKICTh IUIATOCIIPOMOMKHHMX KIIIEHTIB; HU3bKa
MIPOTHO30BAHICTh PO3BUTKY CHUTYyallii Ha BHYTPIIIHEOMY pPHHKY, HelepenOadyBaHi mii
JIepKaBH 3 HETATUBHUMH HACTiIKaMU s Oi3HECy, IeperoH: Ha NUIIXY Oi3Hecy 31 CTOpOHU
(hickabHUX Ta PETYITOPHUX OPTaHiB, BUCOKI MOJATKHU Ta 300pH, HEMOCTYIHICTh KPEIUT-
HUX KOIITIB, 3HWKCHHS MPUOYTKOBOCTI HA pUHKY [2].

Bce ne, 6e3ymMoBHO, BioOpaswiocss Ha KIIOYOBUX MOKA3HUKAaX TOPTOBEIBHOI Misiib-
HOCTI B YKpaiHi: BiIOYJIOCS CKOPOYEHHsI 00CATY 30BHIIIHBOT TOPTiBJII TOBapaMH Ta 3MEH-
HIMBCS TOBapPOOOOPOT MiNPHEMCTB ONTOBOT Ta pO3PiOHOT TOPTIBIIL.

Sk BusiHO 3 puc.1, ckopoueHHs 00csry 30BHILIHBOT TOPriBii YKpainu ToBapamu y 2022
porui ckiano mo ekcrnopty 35 %, immopty — 24 %. I xoua cuTyallisi moCTYImoOBO Movasa
BUIIpaBILITHCS — Ha KiHelb 2024 poky iMnopt ToBapiB 3pic Ha 28% Bin 6a3u 2022 poky, aie,
y nopiBHsHHI i3 2021 poKoM, BiH BCe X HE BiTHOBHBCS, JOCATHYBIIN NoKasHuka 97% [3].
ExcriopT TOBapiB TakoX HE HA0YB JIOBOEHHOTO PiBHS, CKIaBIIN 95%.

Cxoxa cuTyaIlis cKiaiacs 3 ONTOBAM Ta pO3IpiOHUM TOBapOOOOPOTaMH IMiAPHEMCTB
OMTOBOI Ta po3apiOHOT TOpriBIi —y 2022 poli magiHAS ONITOBOTO TOBAPOOOOPOTY CKIAIO 35
%, po3npidroro — 21,4 % (y ¢pismuHOMY 00cs31), X04a, 32 paxXyHOK 3pOCTaHHS IIiH Ha TOBApPH,
PO3apiOHUI TOBapo0oOOPOT Y BapTICHOMY BUMIipi HECYTTEBO 3pic Ha Maibke 16% [6, 7].

@DiHaHCOBO-EKOHOMIYHHUI MOTEHIIAN BITYM3HSIHUX TOPrOBEJNBHUX ITiIPHEMCTB 3aJIU-
MIAETHCS HA/3BUYAaHO HU3BKUM, TPO IO CBiJYaTh MMOKA3HUKH iXHBOTO BIIHOBJIEHHS 0
JIOBOEHHOTO PIiBHS: 1HAEKC (DI3MYHOr0 00CATY OMTOBOrO TOBapoobopoty y 2023 porii ckiIaB
103,7 %, posapiouoro — 113,4 % [8]. Lle cTBOprO€ HEOOXIAHICTD AJIsI MiANPUEMCTB 3aCTO-
COBYBAaTH THYYKi, IHHOBALIiHI MiXO/¥ 0 YIPABIiHHS 3 METOIO 3a0e3Me4eHHs 3pOCTaHHs
iXHBOT e(PeKTUBHOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI Ha PHHKY. TOMy ITpOeKTHE yIpaBITiHHA
0i13HECOM cTa€ )KUTTEBO BayKJIMBOIO IHHOBAIIHOIO OCHOBOIO ISl JOCSITHEHHS LIUX IIiJIeH.
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[epexin Bix TpaauIiitHUX i€papXiqHUX a00 QPYHKIIIOHANEHUX CTPYKTYP YIPABIiHHI 10
MPOEKTHOTO MiAXOLy B YHpaBJIiHHI Hependadae KOMIUICKCHY MEPEOIiHKY OpraHi3ariifHol
moOy0BH, poJiei, 000B’s3KIB i MPOIECiB, IO POOUTH HOTO CKIATHHM, ajieé HeOOXiITHUM
EBOITIOIIITHIM KPOKOM IS 6araTboX MiANPUEMCTB Cepr TOPTOBEIBHOI NisSUTBHOCTI, SKAM
noTpiOHa THYUYKICTh i epeKTUBHICTH. [IpH IIbOMY, BaXKIMBO 3a3HAYMTH, 110 TaKa YIPaBIIiH-
chKa TpaHc(hopMaIlisi TOBHHHA BPaXOBYBATH KITIOUOBI ()aKTOPH Ta iHANKATOPH, sIKi BKa3yBa-
TUMYTh Ha TOTOBHICTh TOPTOBEJILHOTO MiJIPHEMCTBA 10 TaKoi NepeOynoBHU, BKIIOYAIOYH
MOKa3HUKH €(eKTHBHOCTI AisJIBHOCTI Ta cTaHy Horo cucremu ympasiiHHsi. Came BOHH
MOBUHHI JIOBOJUTU HEOOXIJHICTH 3aCTOCYBaHHS HOBHMX JJISI HiJIPHEMCTBA METOAWYHUX
MiXO/iB, Ki IPYHTYBaTUMYThCS Ha IPOEKTHOMY YIPaBJIiHHI.

140,0%
128,0%
120,0% 114,9% 115,3%
111,3%
100,0%
94,5%
80,0% 75,9% S
60,0% 64,9%
40,0%
20,0%
0,0% EKcnopT ToBapis ImnopT ToBapis
2022 2023 2024 2024 po 2022

Puc. 1. Tenpenuii 3MiH y 30BHiLIHIl TOPriBji YKkpaiHu ToBapaMH (eKCHOPT Ta iMIOPT TOBapiB)
y 2022 — 2024 pp. (y % 1o nonepeaHboro poky) J’kepeio: ckjiajeHo aBTOPOM 3a MaTepiajiaMu

[l

VY pasi epexo 1y TOProBeJILHOTO IiIMPHEMCTBA JI0 MPOEKTHOTO YIPABIIIHHS, CTPYKTYpa
Horo Oi3Hec-TIpoIieciB 3MIHUTHCS: TpaauIliifHa (YHKIIOHATBFHA MOMETb, SKa, SIK MPaBUIIO,
OXOIDTIOE 3aIlacH, 3aKyIiBii, 30yT TOMIO TPaHCPOPMYETHCA B MOPT(HETh MPOCSKTIB, KOTpi H
3a0e3reuyBaTUMyTh JOCATHEHHS BH3HAUCHMX CTPATEriyHMX Ta OlepamiiHuX mijaen
IisuTbHOCTI (pHcC. 2):

Sk 6auuMo, OHOBJICHA CXeMa Oi3HeC-IPOIECiB MaTHME KIFOYOBI BIIMIHHOCTI Bin
3BUYHOI CXEMH:

- BmpoBamxyerbes «Odic yrnpaBiiHHS NpOeKTaMu» JJIsl KOOpAMHALIT ycix Gi3Hec-
MPOEKTIB, SIKMI Pa3oM i3 3araJisHUM YIIPaBJIiHHIM Oi3HEC-CHCTEMOIO TOPTOBEIBHOTO MiINpH-
emcTBa (QopMyroTh «BepxHiii» piBeHb ympasiinHsi. Tyr «Odic» BHCTyHae sik okpemuid
KepYIJHid OJIOK.

- Tpaguuiiiai ¢yHKIioHaNBHI OJIOKK TPaHC)OPMYIOTHCS Y MPOEKTHI IHII[IATUBH 3a
BIATIOBITHUMH HanpsiMaMH — ONTHMI3allisl 3aKyIMiBelb, yIPaBIiHHSI TOBAPHUMH 3alacaMH,
PO3BUTOK KaHaIIB 30yTY, 371CHEHHS] MapKETHHTOBHX 1 I0JIATKOBHUX CEPBICIB, JOTICTHKA.
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- dinaHCOBI, KaApoBi, iHOpMaIiifHi Ta MaTepiabHI MPOLECH MATPUMYIOTh pealli-
3amito Oi3HEC-TIPOEKTIB.

p—————— E— — — —— — —
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Puc. 2. Cxema Gi3Hec-nipolieciB TOProBeIbHOr0 MiAMPHEMCTBA PH MePexo/ii Ha MPOeKTHe
yHpaBJliHHS

Licepeno: cghopmosano agmopom

TakuM 4MHOM, B LIEHTPI, OPIEHTOBAHOI HA MOKYMILIA SIK KiHIEeBoro OeHedimiapa, 3anpo-
MOHOBAHOT CXeMH Oi3Hec-IPOIECiB TOProBeIbHOTO MiANPUEMCTBA CTAE NOPT(EINb IIPOEKTIB,
BUKOHAHHS SIKMX 3a0e3redyBaTUMe 3pOCTaHHS e(eKTHBHOCTI Oi3Hecy BLIJIOMY 1 MifBH-
IIEHHS PiBHS KOHKYPEHTOCIIPOMOYKHOCTI Ha PHHKY.

[puiimaroun pimeHHs TPO HEOOXITHICTH 3aNpPOBAKCHHS IPOCKTHOTO VYIIPABIIHHS
6i3HecoM, KEpiBHHITBY TOPIrOBEJILHOrO IiNPHEMCTBA HEOOXITHO 30CEPEANTHCS HA KpH-
THUYHO BXJIMBUX 1HIUKATOpax, SKi BKa3yBaTUMYTh Ha HECIIPOMOXKHICTh ICHYIOUYOI CHCTEMHU
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VIpaBITiHHS IIBHIKO W SKICHO pearyBaTH Ha 30BHIIIHIM BIUTMB 1 3a0e3medyBaTH Oesie-
peOiliHy omnepamiifHy misTbHICT. OTHNM i3 TaKUX iHAWKATOPIB € HASBHICTh HEY3TOIKEHIX
MPOIIECiB 1 BIACYTHICTh €IWHOTO MIiAXOAY IO BHUKOHAHHS 3aBJaHb, IO MPHU3BOAWTH [0
Hee(eKTHBHOCTI Ta TMOPYIICHHS KOMyHiKalii Mix mimposaimamu [9]. Ils HeedheKTHBHICTD
YacTO MOCHITIOETHCS, KOJHM MiANPUEMCTBO 3iIITOBXYETHCS 31 301TBIIEHHSAM KIJIBKOCTI Ta
CKJIIaTHOCTI Oi3HEC-TPOEKTIB, IO YTPYAHIOE BCTAHOBIICHHS INPIOPHUTETIB AN iHIMIAaTHB,
PO3MOALTY pecypciB i 3a0e3MeyYeHHsT BiAIOBIMHOCTI 3aranbHid Oi3Hec-cTparterii. Kepis-
HHITBO ITIPUEMCTBA TOBUHHO PO3YMITH, L0 Y TAKOMY CEPEJOBHI MaiOyTHI Oi3HEC-TIpo-
€KTH 3 BEJIMKOIO0 HMOBIPHICTIO HE 3MOXYTb Y HOBHIH Mipi BiINOBIAATH WiJSIM 1 3aBJaHHSM,
30KpeMa, oo o0csry 4u rpadiky 3AiHCHEHHS BUTPAT, [0 HEMHHYYE IIPU3BE/IE 10 3HAYHUX
(iHaHCOBUX 30UTKIB 1 JapEMHOI BUTPATH PECYPCiB. A, OTXKE, — IEPELIKOKATUME 3/1aTHOCTI
MiAMPUEMCTBA 3aJIUIIATHCS KOHKYPEHTOCTIDOMOXKHUM Ha PHHKY.

Kpim TOTO, KON TOPrOBEIEHOMY HiAMPHEMCTBY MOCTIHHO MPUHACTHCS O0MpaTH UL
BIIPOBA/DKCHHS MK abTepHATHBHUMH BapiaHTAMH IHBECTHHIH Ti Oi3HEC-TIPOEKTH, SKi
HalKpalie BiJOBIIaTUMYTh HOTO CTPATEriYHWM ILJISIM, TO, SIK MOKa3ye NMpPaKTHKa, BUS-
BUTHCSI, IO HEMAE YiTKAX 3aCTEPEKEHB 1 KPUTEPiiB, HEOOXITHUX s ePeKTUBHOI IepEBipKU
Ta TEPEHANpaBiIeHHs Ha JOOIPANIOBAaHHA AIbTEPHATHBHUX Oi13HEC-TIPOEKTIB, TOOTO, THX
MOKJIMBOCTEH, SIKi HAJAI0Th 3pilli CHCTEMHU ympaBiiHHS mpoektamMu [9]. A OCKiTbKH PHHOK
BUMAaraTUMe THYYKOCTI Ta IIBHIKOI ajamnTaiii A0 3MiH, BIPOBAKCHHS (OpPMaTi30BaHUX
METOJIB YNpPaBJIiHHS Oi3HEC-NPOEKTaMH HE JIMIIE ITiJBHIIUTH 3JaTHICTh TOPTOBEIBHOTO
HIANPUEMCTBA JIOCSTATH YCHILIHUX PE3YJbTATiB, alie H CIPUATUME PO3BUTKY KYJIbTYPH
KOMaH/THOT poOOTH, BiIJAHOCTI Ta 3aJy4eHHs 3alliKaBJICHUX CTOPIH Ha BCIX PiBHIX.

CaizioMe po3yMiHHS IIX B3a€MOIIOB’I3aHUX MPOOJIEM 1 aKTUBHE 3aCTOCYBaHHS JIOCBITY
MPOEKTHOTO YIPAaBIiHHS O13HECOM € BXIIMBUMH KPOKAMH JUIS BITYN3HSIHUX TOPTOBEIBHUX
MIATIPHEMCTB, SKi IParHyTh MiIBUMIATH €(DEeKTUBHICTD, 3a0€3IIEUUTH CTpaTeTridyHe 30aIaHCy-
BaHHA Ta cpopMyBaTH CTifiKy KOHKYpEHTHY NepeBary Ha PUHKY 332 paxyHOK e()eKTHBHOL
peaiizanii BIacHUX Oi3HEC-TIPOEKTIB.

[[{o6 omiHUTH CTYIiHB CYMICHOCTI ICHYIOUOi CTPYKTYpH VIIPABIIiHHS TOPTOBEIBLHOTO
MATIPIEMCTBA 3 CHCTEMOIO IPOEKTHOTO YIPaBIiHHSA Oi3HECOM, KEpiBHHITBY HEOOXiTHO
3’siICyBaTH piBeHb THYYKOCTI Ta ONEPaTUBHOCTI MEXaHi3MiB, BOY/IOBaHUX B iCHyrOUi Oi3Hec-
NPOLIECH Ta CTPYKTYPY YIPABIiHHS, OCKUIbKH 1[I XapaKTEPUCTUKU MaTHUMYTh IPUHIUIIOBE
3Ha4YeHHS Ul e()eKTHBHOTO BUKOHAHHS MaiOyTHIX Oi3HEC-TIPOEKTIB B JUHAMIYHOMY cepe-
nouii [10]. Amke BioMo, IO B )KOPCTKUX 1€PApXiYHUX CTPYKTYpax, TAKHX K TPAJUIIHHI
CTPYKTYPH YIPABJIiHHS, 3aTHICTh JI0 aJanTallil 4acTo 0OMEKEHa, 1[0 MOXKE MEPEIIKOHKATH
CBO€YACHOMY TPHHHATTIO PIIICHB 1 37aTHOCTI MiJNPUEMCTBA pPearyBaTH Ha 3MiHYy BHMOT
Oi3Hec-ipoekTy. Ll BigCYTHICTH aZanTHBHOCTI HE TUIGKH BIUIMBaE Ha €(EKTUBHICTH
TUSUTHHOCTI, ae W CIOBUIBHIOE IHHOBAIll Ta OMEPaTHUBHICTH PIllIEHh — OCHOBHI BaXKel,
HEOOXiHI TS YCIIITHOTO YIIPaBIiHHS Oi3HEC-TIPOCKTAMH.

Kputnyno aHamizyroud 37JaTHICTH ICHYIOYOI CHCTEMH YIpPaBIiHHSA MiATPUMYBaTH abo
MEePEIKOPKaTH BIPOBAPKEHHIO ITiIX0/iB, IPUTAMaHHUX YNPABIiHHIO Oi3HEC-TIPOCKTaMH,
HIANPUEMCTBA MOXYTh BHSBUTH Ti CTPYKTYpHI HEIOJIIKH, SIKI HOTEHIIHHO 3aBa)KaTUMYTh
pe3yabTaTUBHIN pearizalii MaiOyTHIX OI3HEC-IPOCKTIB Ta YHEMOXKIIHUBIATH 3arajibHe
cTpareriyHe 30ajaHCyBaHHS JisUILHOCTI mignpueMcTsa. KpiM Toro, omiHka B3a€MO3B’S3KY
MK THYYKICTIO pOO0OUYOT0 MpolLiecy Ta 3[aTHICTIO MiANPUEMCTBA JI0 IHHOBALIH AaCTh 3MOTY
KEpIBHUIITBY 3’5ICYBaTH, YM BUIIPABIaHi MOCTYNOBI Moaudikamnii abo » HeoOXiaHI mupIIi
3MiHH, 00 CTPYKTypa YIPaBIiHHSI aKTUBHO CTIPHsIa MOKIUBOCTI pearyBaTH Ha 30BHINIHI
BUKJIMKH, BIIPOBa/KEHHIO IHHOBAIIHHIX 3MiH Ta ollepauiiiHii e(peKTHBHOCTI TOPTOBEIHHOTO
MiATPHUEMCTBA.
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[epexin 1o TPOEKTHOTO YIIpaBIiHHA 0i3HECOM BHMaraTuMe KOMIDIEKCHOI pEeCTPYKTY-
pu3ariii 000B’sI3KiB 1 BiATIOBIAaIBHOCTI B YIIPaBIiHHI TOPTOBEIBHUM MignpHeMcTBOM. KoxkeH
MPaIiBHUK TIOBUHEH PO3YMITH CBOIO POJb i MICIIe B YIPABIIHCBKIH i€papxii sSK camoro
MiATIPHEMCTBA, TaK 1 OKpeMUX Oi3HEC-TIPOEKTIiB, a TaKOX — KOHKPETHUI BHECOK, SKUU Bif
HBOTO OYIKYyeThCsA. Taka UiTKICTh TOBHHHA CYIPOBOIKYBATHUCS PO3POOKOI0 CTPYKTYPH
po3moaiay podiT Ta BiIIOBIAHOT MaTPHUIl BiAMMOBINATBHOCTI, SIKi pa30M BU3HAYAIOThH 1HIIU-
BiZlyaJIbHi 3aB/IaHHS Ta CIIOCIO 3BITYBaHHS 32 BUKOHAHHS ITOCTaBJICHUX 3aBAaHb. OCKUIbKH B
YIPaBJIiHHI NPOEKTaMU HE3MIHHO BUHHKAIOTh CUTYAIlil, TOB’sI3aHi 31 3MIHOIO IPIOPUTETIB 1
HECIOIBAHUMHU BUKJIMKaMH, KEPIBHUKH O13HEC-NPOEKTIB HOBUHHI 3aJTUIIATUCS THYYKUMH Y
CBOIX pIIICHHSX 1 OCTIHHO KOHTPOJIIOBATH Ta KOPUTYBaTH 000B’I3KH, aIalITyI0UH X 10 3MiH
iJIel MpoekTiB Ta 30epiraloy npu 1bOMY OalaHc MK NMPOXYKTHUBHICTIO, OIOKETOM i
BUMOTaMH 710 rpadikiB BUKoHaHHs poOir [11]. Bimbmie Toro, HaaMipHe aKIEHTYBaHHSA Ha
Oyab-IKOMY OJHOMY acIeKTi, HapHUKIAd, Tpadiky 9u OOKETi, 32 paXyHOK iHIITUX MOXE
3aIIKOIUTH YCIIIIHOCTI peamizamii Oi3HeC-TPOEKTY, UMM MiIKPECITIOEThCS HEOOXiTHICTh
30aJ]aHCOBAHOTO Ta IUTICHOTO IAXOAY 1O JENeTyBaHHS NOBHOBaKCHb Ta BiJCTE)KEHHS
epextuBHOCTI. [1[06 3a0e3meunTn BUacHe 3BITyBaHHS Ta JOCATHEHHS PE3yIbTaTIB, MiAXiA 10
JIeTIeTYBaHHS TIOBHOBa)KCHb NOBMHEH TapaHTYyBaTH, IO MPAIiBHUKH HE TiIBKH PO3YMIIOTH
CBOI1 000B’SI3KH, alle ¥ CBOIO BiAMOBIAATBHICTh MO0 JOCATHEHHS 3aralbHUX Mijei Oi3Hec-
NPOEKTY, 3aIUIAHOBAHUX PE3yJbTaTIB, OIOKETHUX BHUTPAT, NOTPUMAaHHS TpadikiB BHKO-
HaHHS POOIT 1 Pe3yJIbTATUBHOTO 3aBEPILEHHSI CaMOTO IPOEKTY. |HTerpyroun Iii KpOKH Ta
NOCTIHHO 1H(OPMYIOUM TNpaliBHUKIB MPO OYiKyBaHHs, KEPIBHUIITBO 3MOXE CTBOPUTH
THYYKY, CTIHKY CTPYKTYpYy KOMaH] IPOEKTIB, ITO3HLIOHYIOYM KOXEH Oi3HEC-IPOCKT B
CUCTEeMI IiJIeH T JOCSATHEHHS MiANMPHEMCTBOM 3arajbHOr0 YCIIiXy.

OpHUM 13 HAMICKIIAHINIIX 3aBAaHb B MpoIleci TpaHCOopMallii HasBHOT CHCTEMH YIIPaB-
JIHHS TOPTOBEIBHMM ITIJIPHEMCTBOM JI0 TIPOEKTHOTO YNPABIiHHS Oi3HECOM IOCTaHE ajaar-
TaIlisg 10 ocoONMMBOCTEH CaMOro MiAMPHEMCTBA ICHYIOUHMX B MPAKTHUIN YIPaBIiHHS MPOCK-
TaMHU IPOIIECIiB Ta IHCTPYMEHTIB. /)1 IHOTO MPOMIOHYETHCS 3aCTOCOBYBATH IUTICHHM i CTPYK-
TYpOBaHWH MiAXiA, SIKUI Ou 00’€XHYBaB KIFOYOBI 00JIACTi 3HAHD 1 MIPAKTHUKH 3 YIIPABITiHHS
NPOEKTaMH B €IUHY CTPYKTYPY, 30CEPEIKYIOUNCh HA TOJOBHHUX JUII KOKHOTO IPOCKTY
MUTaHHAX 00CHTiB, rpadikiB, BAPTOCTI, AKOCTI 1 ynpaBiiHHg pusukamu [9]. Lls kommiekcHa
IHTerpallisi rapaHTye, 110 B Maii0yTHOMY KOKEH MPOEKT He MEHEPKEPYBaTHMEThCS 130J1b0-
BaHO, @ Y3r0o/KYBaTUMETHCS 3 OUIBII IMPOKUMH LIUIIMH Ta CTPATETiSIMH HiIIPUEMCTBA, THM
CaMUM MOKPAaLIYIO4n KOOPAMHALIIO Ta HAIJIsA/ 33 MPOEKTaMH 1 ONepaTUBHUMH MPOLecaMu
Ha MignpueMcTBi BHUIOMY. KpiM TOro, BUKOPHUCT@HHS NPOrPaMHOro 3a0e3revueHHs JUis
VIpaBITiHHS TPOEKTaMH Ta BeO-1D1aT(opM IS CIIIBHOT poOOTH 3a0€3NeYUTh KOOPIMHAIIIIO
Ta CIJIKYBaHHS B PEXUMI PEaTbHOTO 4Yacy, CHPHSAIOYM SAKICHIA iHTerparii KoMaH[
MPAIiBHUKIB 1 M ITPUMYIOUYH IIBUIKE pearyBaHHs HA 3MIHH PHHKY YU CaMOTO MPOEKTy [9].

[MapanensHo, yci 1i 3yCHIIISI MAIOTh MiKPIIUIATHCS IEPMaHEHTHUM HaBYaHHSIM IIepco-
HaIly Ta MOCTIHO MIIOYMMH IMporpaMaMy HaCTaBHUIITBA, MO0 TapaHTyBaTH IOBHY 00i3Ha-
HICTh i3 HAWHOBIIINMH METOJIMKAMHU Ta IHCTPYMEHTAPiEM MPOEKTHOTO MEHEPKMEHTY cepest
KEPIBHUKIB MPOEKTIB 1 WIEHIB KOMaH]1, 3a0e3euyl04H MOCTiiiHe BJOCKOHAIEHHS! HABHYOK Ta
ixHe npodeciiine 3poctanus. [IpuuoMy, KOMIUIEKCHE HAaBUAHHS Ta MEXaHI3MU HIATPUMKH
MalTh JiSTH Ha IHAMBIAyaJbHOMY, OpraHi3alifiHOMY Ta 3araJlbHOCHCTEMHOMY DiBHSIX,
JIoTIoMararoyy B po30y/10Bi opraHizaniiHol CIIpOMOXHOCTI IPXU HOBOMY MiAXOJi 10 yIpaB-
minus [12, 13]. 3pemrtoro, eheKTHBHICTH IMITIEMEHTAIT IPOSKTHOTO YIIPABIiHHSI BUMArae
HE JIMIIe CTPATeTi9YHOTO BHOOpPY Ta BIPOBA/DKCHHS BiANOBITHUX IHCTPYMEHTIB, ane H
HasBHOCTI y epcoHaTy 00’ €KTUBHOTO OakaHHS IIOCTIHHO HABUATHCS, 3ITy4ESHHS JI0 MPOIie-
CciB iMIIIeMeHTali{ ycix 3aliKaBJIeHUX CTOPIH Ta Y3roUKEHHS MPOSKTHUX iHIIaTHB 13 Oi3Hec-
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UIAMH B MEXaX BCi€l omepariiifHol cHCTeMH, 10 HEMOXIINBO 0Oe3 JiJepcTBa Ta OpraHi3a-
[iITHOT M ITPUMKH KEPiBHAIITBA TOPTOBEIBFHOTO MiATIPHEMCTBA.

PamionansHO chopMoBaHa opraHizamiifHa CTPYKTypa Micis TpaHCOopMarii Ta WiTke
PO3YMIHHA poJi i 3MiHEHHX 3aBJaHb KEPIBHUIITBOM CKJIAJAaTHMYyTh OCHOBY OHOBIICHOI
CHCTEMH YIIPaBIiHHS TOPTOBEIBHUM MiANPHEMCTBOM. CTPYKTypa He JIHIIEe OKPECIIIOE iepap-
XiI0 Ta 3B’S13KH, aje i 3a0e3rmedye BTUICHHS CTPATEriuHUX LiJIeH i JIPHUEMCTBA B JTi€B] TUTAHU
Ta BU3HAYCHI 000B’SI3KM HA KOXHOMY PiBHI. Y3ro/KeHa CTPYKTypa 3 TOJIOBHOIO MICi€l0 Ta
OUIIMH  TIATIPUEMCTBA JIOTIOMaraTUMe HaJjlaro/KeHHIO KOMYHIKalliif, KOOpJHHYBaTHME
orepariiiiHi mpoiecH, 3a0e3neuyodn, THM CaMUM, YiTKICTb MiJIOPSAKYBaHHS B YCill ynpas-
miHCBKiN cucTemi [14]. Takum YHHOM, MOXHa C(HOPMYIIOBATH OCHOBHI UMHHHKH, SKi
BU3HAYaTUMYTh e(peKTHBHE (PYHKIIOHYBaHHS OHOBJICHOI OpraHi3aliifHOI CTPYKTYypH TOpro-
BEJIBHOTO ITiAIPHEMCTBA:

- c(hopMOBaHi JIAaHITIOTH TIepeIadi KOMaHI;

- IPO30Pi MPOIIECH MPUHHATTS PillleHb,

- 9iTKO PO3MOIiIEH] poiii Ta 000B'SI3KH;

- HasBHICTh M€XaHi3MiB MOHITOPUHTY €(pEKTUBHOCTI Ta 3BOPOTHOTO 3B'SI3KY.

JoTprMaHHA 3a3HaYCHUX NMPUHIHNIIB B CUCTEMi YIPaBIiHHA 3a0€31eYUTh THYYKICTh i
OIepaTHBHICTh MIANPUEMCTBA B JUHAMIYHOMY Oi3HEC-CepeIOBHIL, JO3BOJIAIOYH KEPIBHUII-
TBY pearyBaTH Ha BUKJIMKU Ta MiATPUMYBATH onepauiiiHy edexrtuBHicTs. [Ipu mpomy,
HEoOXiTHO 3aBXK/IU IaM’SITATH PO BpaxyBaHHS TAKUX Ba)KJIIMBUX aCIEKTIB SK: CTaHAApTU3a-
Iisl mpouenyp, iHTerpauis MiATPUMKH OlNepauliiHUX MPOIECiB Ta yNpPaBIiHHSI, MOCTIHHA
poboTa Haja BIOCKOHAJIEHHSM IPOILECIB, YiTKe TOKYMEHTYBaHHS Ta Bizyaji3alis po0o4oro
npotuecy. 30CepeKYI0UNCh Ha [IUX eJIEMEHTAaX, MiJIPHUEMCTBO MOXE ITOKPAIIUTH KOOPJIH-
HAIIIFO MIXK BiIiIaMH, 3MEHIIIUTH BUTPATH Ta CYTTEBO PO3BUHYTH OIIEPAIlifHY MisIIbHICTS.

BimgyTHO MigBUIUTH €(pEKTHBHICTH YIPABIIHCHKUX MPOLEAYP TOTOMOXKE iHTETpallis
TEXHOJIOTiH Ta iIHPOPMALIHHUX CHCTEM, SIKi € KITFOYOBUMH KOMIIOHEHTAMHU CYYaCHUX IiIX0-
IIB 10 YIPaBIiHHS HiAPHEMCTBOM. [HpOpMamiliHi TEXHOIOTIi CIPUIIOTH 0OMiHY JTaHUMHU B
peampHOMY 4aci, epeKTUBHOMY PO3IOALTY pecypcCiB i aBTOMaTH3allii pyTHHHHUX 3aBaHb, 1110
pa3oM MiIBUIIYE 3arajbHy e(heKTUBHICTH Oi3HEC-CHCTEMHU. A BIIPOBaIKEHHS SKiCHO CKOH-
crpyioBanoi IT-iHppacTpykTypu miaTpumMae Oe3mepeOiiHMK MOTIK iH(poOpMarii MiX Bif-
Jinamu (Iipo3/aijiaMy) TOProBeIbHOTO MiJIPHEMCTBA Ta JI03BOJIUTH MPUHMATH OOIPYHTO-
BaHi PillIEHHsI HAa BCIX PIBHAX YHpaBIIiHHS.

VY3araJpHIOIOYM ONKMCaHI BHINE METOAOJIOTIUHI MiXOIU JI0 CTBOPEHHS IEpPEIyMOB,
HeoOXiTHUX Ui (OpMyBaHHs e(heKTHBHOI MPOEKTHOOPIEHTOBAHOI YIIPAaBIIHCHKOT CTPYKTY-
PH TOPTOBEIBHOTO MIiANPUEMCTBA, MPOMOHYETHCS MATPHILS NPUHIMIIB Ta 1HCTPYMEHTIB
3a0e3neueHHs €PEKTHBHOCTI CHCTEMH YIIPABIIHHS, 3aCTOCYBAaHHS SKHX CTBOPUTH HEOOXiTHI
3acaiy UIA cTabimbHOT W e(peKTHBHOI poOOTH Oi3HEC-CHCTEMH IiJIPHEMCTBA B YMOBaX
MEePMaHEHTHOT HECTAOLIBHOCTI, 3yMOBIICHOT BeIeHHsIM OolioBUX aiii B Ykpaini (Tabmums 1).

AHaN3yI0uH 110 MAaTPUII0, MOJKHA y3araJIbHUTH: OLiHKA e()eKTHBHOCTI CHCTEMH YyIpaB-
JHHHS MIIPUEMCTBOM BUMAarae KOMIUIEKCHOTO JOCHIKEHHSI 11 KIFOUOBHX KOMITIOHEHTIB, BKJIFO-
Yaro4YM OpraHi3aliiiHy CTpyKTypY, OCHOBHI IIPOLIECH Ta TEXHOJIOTIUHY IHTErpallifo CKIIaJOBHX.

3acTOCOBYIOYH BIJIOBIIHI KpUTEpii, Taki SIK y3TrO/PKEHICTh 3 IUSIMU IiAPUEMCTBA,
BUKOPHCTAHHSI PECYPCiB 1 3IaTHICTh aJlanTyBaTHCS JI0 3MiH HaBKOJIMIIIHBOTO CEpPEIOBHUIIA,
HIANPUEMCTBA MOXKYTh BU3Ha4YaTH BJIACHI CHIIBHI CTOPOHM Ta 00JIACTi AJISl BJIOCKOHAJICHHSL.
3acToCyBaHHS Pi3HUX METO/IB Ta IHCTPYMEHTIB, TAKHX, SIK IOKa3HUKU €()eKTUBHOCTI, TOPiB-
HSJTBHUM aHai3, TyMKH 1 MMO3UIIiT 3alliKaBJICHUX CTOPIH J03BOJISIE PETENLHO MPOaHATi3yBaTH
NPOLIECH NPUHHATTS PilIeHb 3 MO3MLIH IXHbOI Pe3yNbTaTUBHOCTI Ta OOIPYHTOBAHOCTI BU-
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KOPHUCTOBYBAHUX PECYPCiB. 3pemITOI0, CIPUSHHS IIOCTIHHOMY BIOCKOHAJICHHIO Yepe3 YIpaB-
JIHHA AKICTIO, IHHOBAIIIi Ta €PEKTHBHY KOMYHIKAIIif0 CTBOPIOE BUCOKHI piB€Hb BIEBHEHOCTI,
II0 CHCTEMa YNPaBIiHHS MiIIPHEMCTBOM 3aJIUIIUTHCS THYYKOIO Ta 31aTHOIO MiATPHUMYBATH
CTIMKHI yCIIiX MiIpHUEMCTBA.

Tabauys 1

MaTpuus NpHHIUIIB Ta IHCTPYMEHTIB 3a0e3ne4eHHs e()eKTHBHOCTI CHCTEeMH yNpPaBJIiHHA
NiANPHEMCTBOM B HecTa0iIbHOMY cepeoBHII

KirogoBwuit 3micT OuikyBaHi pe3yIbTaTi

PexomenaoBanmit
TPHHIHAI (ITiX1]1)

Inctpymentu Ta
TIPUKJIAH peastizamii

BcraHoBnenns witkux| BusHaueHHs ®DiHaHCOBI MOKA3HUKU CucremHa 6a3a it
MOKA3HUKIB KOHKpPETHHUX Ta (ROI, Hopma OLIIHIOBaHHS, BIICTEKECHHS
e(eKTUBHOCT1 BUMIPIOBAaHUX | IPUOYTKY); Omepawiiiui Mporpecy y AWHaMIL
MOKA3HHUKIB, sIKi | HOKa3HUKH (TPHUBAJICTh
BIZIMOBINAIOTh | ITUKIY, BUKOPUCTaHHS
CTpaTeriyHuM pecypciB);
LISM TisSUTBHOCTI | KITIIEHTOOPIEHTOBaHI
MOKa3HUKN

(3310BOJIEHICTD, PIBEHB
JIOSITBHOCTI TOIIO)

Perynsapue ta [InanyBanHs 30anaHcoBaHa cUCTEMa BuacHe BusBieHHs
CHUCTEeMaTUYHE HepioAnIHUX nokasHukis (Balanced | HeedekTHBHOCTI, MiATPHMKA
OLIIHIOBaHHS NIepeBipoOK Ta Scorecard), 1SO 9001, MPOAKTHBHOTO YIIPABIIIHHS
AyANTIB CUCTEMH | IIOKBapTaJIbHI a00
YIIpaBIIiHHS IIOMIBPIYHI OTIISAN
i IPUEMCTBA
3amy4eHHs IaxmosuBHa  |OmuTyBaHHS, IHTEPB' 1O, [NosiBa mpakTHYHUX i7€H,
3aliKaBICHNX CTOPiH y4acTb dhoxyc-rpymnu PO3BHUTOK MOYYTTS BIACHOCTI,
repcoHaiy, MiIBUIICHHS ¢(EKTUBHOCTI
MEHeDKEepiB Ta BIIPOBAKEHHS 3MiH
KIIIEHTIB Y
mporieci
OIIIHIOBAHHS
[puiiaarts pimess | Buxopucranns | IHdopmaniiini manemi | Bisyamizamis By3bKUX Miclpb,

MPOTHO3YBAHHS BUKJIHKIB,
0OTpyHTOBaHI yIpaBIiHCHKI

(mambopmam),
MIPOTHO3HA aHAIITHKA

Oi3HEC-aHATITHKA
ISl BUSIBIICHHS

Ha OCHOBI JTaHUX

TEHICHIIIN Ta pilieHHs

npobJeM
Iocriiine oHoBneHHst | BrpoBamxkenns | HaBuanHs nepcoHaiy, [MixBumeHHs
Ta aJanTais HOBHX MPAKTHUK Ta | OCHUMAPKIHT, TUPPOBa | KOHKYPEHTOCIIPOMOXHOCTI,

TEXHOJIOT1H TpaHChOopMaIlis, THYYKIiCTh CHCTEMH YIIPaBIiHHSA,

YIpaBIiHHSA, MIPOEKTHE YIPaBIiHHS, IHHOBAIIHHICTD
PO3BHTOK THYYKI METOOJIOT ]
KYJIbTYpH

BJIOCKOHAJICHHSI

Jicepeno: pospobneno asmopom

BHCHOBKM Ta nepcneKTHBH MOAAJIBIINX JAOCHIAKeHb. TakuM YMHOM, OCIIPKEHHS
JIOBEJIO, 1[0 Ha TOPrOBEJIbHY JisUIbHICTh B YKpaiHi Cepilo3HO BILIMHYJIO pociiichke BTOPT-
HeHHs1 2022 pOKy, HACTIAKK SIKOTO MPHU3BENH JO 3HAYHOTO CKOPOYEHHs Oi3Hec-omeparriit
cepell BENHMKOi KUIBKOCTI TOPTOBENBHHUX MiAMPHEMCTB i3 TMOMITHAM NOIANBIIAM 3MEH-
IIEHHSM 0O0CSTIB 30BHINIHBOI TOPTiBIIi YKpaiHU TOBapaMH Ta TOBApOOOOPOTY BITUMZHAHUX
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TOPTOBENBbHUX HiAnpueMcTB. He3Baxkaroun Ha 3yCHIUISA JepKaBH 1 Oi3HECY 3 TOCTYIOBOTO
BiTHOBJICHHSI OOCSTIB MiTOBOi aKTHBHOCTI Ha PUHKY, KIIOYOBI NMOKAa3HUKHA TOPTOBEIBHOL
JUSUTBHOCTI 3aJIMIIAIOTHCS HIDKYUMHE 32 JOBOEHHHUH PiBEHb, IO MiJKPECTIOE KPUXKY €KOHO-
MIYHY CTIHKICTh BITYM3HSHHUX Cy0’ €KTiB TOCTIONApIOBAHHS i€l Taxy3i HAIllOHAIFHOI €KOHO-
MIiKH. Y IOCTiKEHHI HAaroJONIYeThCsA Ha HEOOXIMHOCTI AJIS TOPTOBENBHUX ITiIIPHEMCTB
3aCTOCOBYBAaTH THYUKI MiJXOAW IO YIPaBIiHHS, 3aCHOBaHI Ha MPOEKTHOMY MEHEIKMEHTI
0i3HecoM, 3JIMCHIOIOUH, TAKMM YMHOM, TIEpeXiJl BiJl TPaJULIHHUX i€papXIYHUX CTPYKTYP JIO
ixHbO1 iHTErpanii y noprdens NpoeKTiB, BUKOHAHHS SKUX KOOpAUHYeThCs «OdicoM ympas-
JIHHS TTPOEKTaMM», AisIBHICTH SKOro 3a0e3nedye po3BUTOK Oi3Hecy Ta 3pOCTaHHS KOHKY-
PEHTOCIIPOMOXKHOCTI Ha pUHKY. [IpH 1IbOMY MiIKPECITIOETHCS, 0 €(hEKTUBHE BIIPOBAKEHHS
MPOEKTHOTO YIPaBIIiHHS MOTpeOye pecTpyKTypH3allii opraizauiiinnx o00B’sI3KiB, iHTErpa-
Ii1 IepeJOBUX TEXHOJIOT1H, BUXOBAHHS KYJIbTYPH IIOCTIHHOTO TiABHIICHHS PiBHS Mpodeciii-
HOCTI Ta 3aJlydeHHA y MpoIlec TpaHChopMamii 3amiKaBICHHX CTOPiH. Y TIOHAIBIIAX
JOCTIDKCHHSAX MOKHa OyJo O TpoaHami3yBaTH pPE3yNbTaTH JIOHTITIOMHUX TEMATHIHHUX
JOCIIKEHB, 00 Kpalle 3p03yMiTH JOBIOCTPOKOBI HACTIIKHA PECTPYKTYPHU3AIIil yIIpaBIiHHI
Ta POJb OpraHi3aIiifHOl KyNbTypH y CHpHUsSHHI 3MiHaM. KpiM Toro, HeoOXimHI TOTATKOBI
eMIIpUYHI TaHi I KiTbKiCHOI OIIIHKY 3B’ 53Ky MiXK KOHKPETHUMH CTPYKTYPHUMHE KOPHUTY -
BaHHSIMHM Ta MOKa3HUKAMH €(ECKTHBHOCTI Oi3HEC-TIPOCKTY.
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Abstract. The possibilities of transforming existing approaches in the management of
commercial enterprises to project business management were investigated. For this purpose,
the current state of commercial activity in Ukraine was analyzed, the features of the
functioning of commercial enterprises in the conditions of the ongoing Russian-Ukrainian
war and the factors that led to negative trends in commercial activity in Ukraine were
clarified. It is proposed to increase the efficiency of domestic commercial enterprises by
implementing project management tools, since the results of this study emphasize the critical
importance of a thoughtful and systematic approach to the transformation of the existing,
inefficient in modern conditions, functional management model towards innovative project
management practices. The emphasis on assessing current organizational flexibility and
efficiency is consistent with existing scientific research, which positively assesses the use of
adapted management structures in complex environments for the implementation of business
projects and emphasizes the importance of a clear delineation of roles, distribution of
responsibilities and integration of processes for the success of the implementation of business
projects in the system of project management of commercial enterprises. The study identifies
limitations, including the potential variability of the organizational context and the difficulty
of measuring the effectiveness of specific measures to transform the management structure
of retail enterprises. It emphasizes the importance of understanding the systemic steps that
will need to be taken to implement structural management changes — from reviewing the
tasks and responsibilities of personnel to developing ongoing business processes, effective
tools and effective training programs — all of which will contribute to a rapid and effective
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transformation. Pointing to the common challenges that enterprises will encounter during the
transformation process, in particular, such as resistance to change, gaps in personnel
knowledge and skills, the study formulates a comprehensive approach to the transition to a
project management system for business by implementing a “Project Management Office”,
which will coordinate all business projects. Together with the general management of the
business system of a retail enterprise, the “Office” will form the “Top Level” of management,
acting as a separate management unit. Thus, the enterprise will receive a management
structure focused on the buyer, as the final beneficiary, in which the implementation of the
project portfolio will ensure the growth of business efficiency as a whole and an increase in
the level of competitiveness in the market. Summarizing methodological approaches to
creating the prerequisites necessary for the formation of an effective project-oriented
management structure of a trading enterprise, a matrix of principles and tools for ensuring
effectiveness of the management system, the application of which will create the necessary
foundations for the stable and effective operation of the enterprise's business system in
conditions of permanent instability caused by the conduct of hostilities in Ukraine.

Keywords: trading enterprise, trading activities, domestic and foreign trade, trade
turnover, project management, business project, project management office, project
portfolio, project areas.
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Anomauia. /[ocnioxcyromsca meopemudti nioxoou 00 opmyeanHs KOHK)-
PEHMOCNPOMOIICHOCTE NIONPUEMCIMEA AK KIIOYOE020 YUHHUKA 1020 CMITIKO20
PO36UMKY 6 YMOGAX OUHAMIYHO20 PUHKOB020 cepedosuuyd. AxmyanvHicmo
npoodIeMaAMuKY 3yMOGIEHA 3POCMAHHAM PO IHHOBAYIU, eheKmusHo20 ynpag-
JIHHA pecypcamu ma 30amHOCmi RIONPUEMCIMEA UBUOKO A0anmysamucs 00
3MiIH 306HiUHBO20 cepedosuya. KoHKYypeHmOoCnpoMOdICHICb PO3210acmbCs
5K KOMNIEKCHA Xapakmepucmuxa, wo 0Xonjioe aKicmv npooyKyii, pigeHs yiH,
MapKemuH206i ma YnpaeniHcoKi cmpamezii, UKOPUCMAHHA CYYACHUX MEXHO-
qoeiti ma noocvkozo kanimany. B Yipaiui ocobnusoi eazu nabysae oocii-
OJICEHHsT MEeOPEemUIHUX 3acad KOHKYPEHMOCHPOMOICHOCI ) 38 A3KY 3
iHmezpayicio y c8imosuti eKOHOMIYHUN NPOCMIp ma HeoOXiOHICmIO Nio8u-
wienHs eexmugHocmi GimuusHAHUX nionpuemcms. Teopemuunutli ananiz
Modice cmamu niOTPYHMAM 0718 UPOOIEHHs NPAKMUYHUX PEKOMEeHOayitl w000
3MiYHeHHs NO3UYIU NIONPUEMCME HA BHYMPIUHbOMY MA 308HIUHbOMY PUHKAX,
a maxoic 0151 PopMysanHs cmpameciti 00620CMPOKOEO20 PO3CGUMKY.

Kniouosi cnoea: KoHKypenmocnpoMmodicHiCmb nionpuemMcmea, cmpamezis
PO36UMKY, KOHKYPEHMHI nepesazi, pUHKO8e NO3UYIOHYBAHHS, A0ANMUBHICNb.

IMocranoBka npodsemu. B ymMoBax cyyacHoi yKpaiHChKOI €KOHOMIKH, siKa repedyBae
B IIporieci TpaHcgopmarii Ta iHTerpamii 10 CBITOBOI €KOHOMIKH, IpobiemMa GopMyBaHHS
KOHKYPEHTOCIIPOMOKHOCTI Ta YIpaBIiHHS Hero HaOyBae mie Oi1pmoi BaxknuBocti. [Tigmpu-
€MCTBA, IO IifOTh Ha TepUTOpii YKpaiHu, 3MyIICHI BpaxoByBaTH crienudidHi yMOBH (HYHK-
ioOHyBaHHS (0OMEXKEHICTh PeCypcCiB, BUCOKA JUHAMIKa pUHKOBHX 3MiH, BUCOKHUI 3arabHUMA
piBEHb KOHKYPEHIIii Ta YMOBH, IO TIOB’sI3aHi 3 BIHCHKOBHM CTaHOM), OCOOJIHBO Y MIPOBIIHAX
rajy3sx eKOHOMIKH.

AHaJi3 ocTaHHIX J0c/iKeHb i myGaikamiid. Bueni Ta npakTHKK MiAXOATh 10 aHANI3Y
KOHKYPEHTOCIPOMOYHOCTI 3 PI3HHX TOUOK 30pY, aKIIEHTYIOUH yBary Ha 3aTHOCTI IiAMPHEMCTBA
JI0 ajanTaiii ab0 Ha iHHOBAIIHHUX MOXITUBOCTAX, €(DEKTHBHOCTI MEHEPKMEHTY YW HaJlaHHI
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VHIKaIBHOI IIHHOCTI crokuBadaM. OHaK, HE3BaXKAIOYM Ha PI3HOMAHITHICTH ITiIXOMIB,
OCHOBHHM 3aJIMIIAETECS PO3YMIHHS KOHKYPEHTOCHPOMOXKHOCTI SIK 3[JaTHOCTI MiJIIPHEMCTBA
JIOCSITaTH BICOKHUX €KOHOMIYHHX PEe3YIbTATIB Y MOPIBHAHHI 3 IHIIMMH MiIIIPUEMCTBAMHU [6].

KoHKYpeHTOCTIDOMOKHICTD MIATIPHEMCTBA PO3TILIIAETHCS K KIIOUOBHHA 1HAWKATOP
fioro (pyHKIIOHYBaHHS, 1[0 BU3HAYA€E PiBEHb KUTTE3NATHOCTI HA PUHKY Ta 3[JaTHICTh aJial-
TYBaTHCS JJO MiHIMBHX YMOB T'OCHOAAPCHKOTO CEPEAOBHIIA, Y TOMY YHCIi B YMOBaX HEBH-
3HaveHocTi. 3a miaxogom M. Iloprepa, KOHKYPEHTOCIPOMOXKHICTH TPaKTYETHCS SIK
BJIACTHBICTH TOBApY, MOCIYTH YH cy0’€KTa pUHKOBUX BITHOCHH 3a0e3neuyBaTH e)eKTHBHE
(yHKI[IOHYBaHHSI HAa PUHKY TOPS 3 aHAJIOTTYHUMH TOBapamH, MOCIyraMu 4H cy0’€KTamy,
IO JiFOTh Y MEXKaX BiAMOBIIHOTO cerMenta [12].

KoHKypeHTOCIIPOMOKHICTh MiIPHEMCTBA BU3HAYAETHCS HOTO 3/ATHICTIO 3abe3nevy-
BaTH BHCOKY €KOHOMiYHY €(EeKTHBHICTh Yepe3 ONTUMAalbHE BUKOPUCTAHHS MaTepiaJbHHX,
(hiHAaHCOBHUX Ta JOACHKUX pecypciB. 3HAYYIINM €JIEMEHTOM € aJalTHUBHICTb, SKa BUSABIII-
€TBCS y 3IaTHOCTI MiATIPUEMCTBA OTIEPATHBHO pearyBaTH Ha 3MiHM PUHKOBOTO CEPEAOBHIIIA,
THYYKOCTI HOTO CTpaTeTiii Ta orepamiitHoi AisimbHOCTI [7].

TakuM YHMHOM, KOHKYPEHTOCIIPOMOXKHICTB IMIANPUEMCTBA € CHCTEMHOIO KaTEeTopi€ro,
sKa IHTETpye B cOOi CKIIAIOBI Pi3HOTO XapaKTepy, IO AO3BOJIIIOTE HMiAIPHEMCTBY HOCITATH
yCIIiXy B YMOBax »OPCTKOI KOHKypeHLii, 30epiratoun JUHAMIYHICTh Ta CTIHKICTh Yy JOBroO-
CTPOKOBIH MEPCHEKTHBI B MOEIHAHHI 3 MEXaHI3MaMH KOHKYPEHTOCIIPOMOIKHOCTI, YTBOPIO-
1041 €JUHY CHCTEMY.

IMocranoBka 3aBaanHsi. MeTOIO IOCHIPKEHHS € pO3pO0Ka TEOPETUYHUX, METOI0JIOT -
YHUX TOJIOKEHb 1 IPAKTUYHUX PEKOMEH Al o0 (opMyBaHHs KOHKYPEHTOCIIPOMOXKHO-
CTi NIANPUEMCTBA B YMOBaX CbOTOJICHHS.

Metoaun gocaimkeHHs. Y TOCTiKeHI OyI0 BUKOPHUCTAHO MIAEKTUYHUN METO]| Hay-
KOBOTO ITi3HAHHS Ta y3araJlbHEHHS AJSI CHCTeMaTu3allii HanpamoBaHb y GOopMyBaHHI cTpa-
Terii KOHKYPEHTOCIIPOMOXXHOCTI MIATIPHEMCTBA Ta METOAM aHali3y 1 CHHTE3Yy Ui
(hopMyBaHHS peKOMEHIAMIN IOI0 MEPCIIEKTHB 00PaHOTO 00’ €KTY AOCIIKEHHS.

BukJjiag ocHOBHOro mMartepiajiy aociimkeHHs. MexaHi3M (popMyBaHHS KOHKYPEHTO-
CIIPOMOXHOCTI Ta YNpPAaBIiHHS HEIO € CKIIaJHOI CHCTEMOIO B3a€MOIIOB’SI3aHUX EJICMEHTIB,
CIpsIMOBAaHMX Ha 3a0e3nedeHHs epeKTUBHOTO (YHKI[IOHYBaHHS Cy0 €KTa rOCIIOIapIOBaHHS
B YMOBaxX PHHKOBOI KOHKYPEHIIii, [II0 OXOIUIIOE CYKYINHICTh METOAIB, IHCTPYMEHTIB, IIPUH-
LUITIB Ta 3aXO0/1iB, SIKI CIIPUSIOTH TOCSATHEHHIO KOHKYPEHTHHX MepeBar Ta 3MilHEHHIO MO3H-
Uil mixnpueMcTBa Ha puHKY [3].

3HauYIIICTh PO3YyMIHHS MeXaHi3My (OpPMyBaHHS KOHKYPEHTOCIIPOMOXHOCTI IiJIpu-
€MCTBA 3yMOBIIIOETBCS THM, IO LIed MeXaHi3M 3a0e3Ieuye 37aTHICTh OpraHi3allii orepaTuBHO
pearyBaTy Ha BUKJIMKHM 30BHIIIHBOTO CEPEAOBHINA, ATANITYBATHCS 10 3MiH, 3HW)KYBATH PU3UKH
Ta MiIBUIIYBAaTH €PEKTUBHICTB CBOET MisTbHOCTI. OcoOMBe 3HAYECHHS B I-OMY KOHTEKCTI Ma€
aHaJi3 YMHHWKIB, SKi BIUIMBAIOTh Ha KOHKYPEHIIIIO: PIBEHb PO3BHUTKY TEXHOJIOTIH, iHHO-
BaIlfHUI OTEHIial, SAKICTb MPOIYKIIil, €PEeKTUBHICTH CHCTEMH YIIPABIiHHS, a TAKOXK IHCTPY-
MEHTH, III0 JO3BOJLIIOTH I AIPHUEMCTBY OPIEHTYBATHCS Ha MOTPEOH IUTHOBOI ayAUTOPIi.

OCHOBOIO MEXaHI3My € CTpaTeriuHe yIpaBJiHHS, SKe nependadac BU3HAYCHHS KIIFOUO-
BUX HalpsMiB PO3BUTKY IMIANPUEMCTBA, BCTAHOBJICHHS PIOPUTETIB Ta PO3pOOKY KOHKYpEH-
THHX cTpaTerii. [Ipy 1boMy BaKJIMBUM €JIEMEHTOM € aHalli3 PUHKOBOT'O CEpeIOBHIIA, KU
Jlae 3MOT'y OL[IHMTH KOHKYPEHTHY CHTYallilo, iIeHTH(]IKyBaTH MOTPeOU CIIOXKHUBAYIB Ta BH-
3HAYMTHU TEHCHIIII, 1[0 BIUIMBAIOTh Ha PUHOK [1, 5].

Peanizanis MexaHizMy GpopMyBaHHS KOHKYPEHTOCTIPOMOKHOCT] IPYHTY€ETHCS Ha e(ek-
TUBHOMY YIpaBIIiHHI pecypcaMH IianpuemcTBa. MarepianbHi, (piHaHCOBI, JIIOACHKI Ta 1HIII
pecypcH MaloTh OYTH pallioHaJIbHO BUKOPHUCTAaHI IS JOCSTHEHHSI IOCTABJIEHUX LiJIeH.
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Juis miampueMcTBa MIPOBEACHHS aHAi3y KOHKYPEHTIB Ta CTaHy KOHKYPEHIIii Ha PHHKY
y BIATIOBIAHIN rary3i € OMHAM 3 BU3HAYAIBHUX €TaIiB ¥ po3po0ii eheKTHBHOI KOHKYPEHTHO1
cTpaTerii. AHaii3 gae 3MOry iIeHTH()IKYBaTH CHJIBbHI Ta CIa0Ki CTOPOHH IigIPHEMCTBA y
TIOPiBHAHHI 3 KOHKYPEHTaMH, BUSBATH TOTCHIIIHHI MOXKJIMBOCTI 3pOCTaHHS Ta 3HU3UTHU PH-
3WK BHHHUKHEHHS 3arpos, siKi 0e3NepedHo MOXYTh BUHHKHYTH y KOHKYPEHTHOMY CEpeno-
Bumi. OTpuMaHi pe3yNbTaTH AAlOTh 3MOTY C(OPMYIIFOBATH OOTPYHTOBAHI BHCHOBKH, SIKi
CIIyT'YBaTHUMYTh OCHOBOIO JUUISI CTPATETriYHOrO TUIAHYBaHHS, CIPSIMOBAHOTO Ha MIATPUMKY Ta
MOCHJICHHS] KOHKYPEHTHUX TIepeBar cy0’€KTa rocoAapioBaHHs Ha PUHKY.

[TpoGnema iHCTpYMEHTANBHOTO 3a0e31e4eHHs OLIHIOBAaHHS KOHKYPEHTOCIPOMOKHOCTI
HIiANPUEMCTB € JOCHTh aKTyaJbHUM IHMTAHHSM CYYacHOCTI, IO MOB’S3aHE 3 MMOCHIICHHSAM
KOHKYPEHIIii Ha PUHKY, 301JIbIIEHHSIM Ba)XJIMBOCTI BHXKMBAHHS Cy0’€KTiB TOCIIOIapIOBaHHS
B HeCTaOITPHOMY CEPEIOBHIII Ta X NOJATBIIAM PO3BUTKOM. TakuM 4WHOM, ITOCTAE OTpeda
y Ieperysii # BAOCKOHAJICHHI TEOPETUYHOI Ta METOIMYHOI 0a3u OIiHIOBAaHHS KOHKYPEHTO-
CIPOMOXHOCTI MiZNPHEMCTB B CyJaCHHX YMOBaX rOCIOAAPIOBAHHI.

CTBOpPEHHS €IMHOTO 3pa3Ky UIS OIL[IHIOBAaHHS KOHKYPEHTOCIIPOMOXKHOCTI € Impo0iiema-
TUYIHUM, OCKUJIBKH € 0OMEKEHICTh KUTbKICHUX ITapaMeTpiB, SKi MOXHA OI[iHUTH. BiapmIicTh
BaXXITUBUX KPUTEPIiB, TAKHUX K MOJITHYHI, KyITYpHi, COIiaJIbHI Ta iHIII, SIKi BIUTMBAIOTh HA
KOHKYPEHTOCIPOMOJKHICTh, 3aJIUIIAIOTHCS TPAKTUYHO HEAOCTYITHUMU JJIsl IPSIMOT KiJIbKic-
HOT oliHKH. J{J1st To1oNaHHs X 0OMEXEHb y Cy4acHii HayKOBiil Ta IpaKTU4HIHN AiSJIBHOCTI
BUKOPHCTOBYIOTHCS PI3HOMAaHITHI MiJIXOIU 10 OLIHKH KOHKYPEHTOCIIPOMOYHOCTI MifIIpH-
emctB (Tabmn. 1). [10].

Cepen MeToniB ouiHIOBaHHS BapTo 3azHauutn SWOT-aHamis, MeTol eKCIepTHHX
ouiHok, marpuui BKI', McKinsey, mozens [Toprepa, iHIUKaTUBHHUN MiAXi, METO] aHATI3Y
iepapxiii, BUKOPHCTaHHA Teopil KOHKYPEHTHHX IepeBar, MaTpWU4YHI MiAXOOU Ta OaraTo
immmx. KokeH iHCTpyMeHTapili Mae CBOI IepeBard Ta OOMEXCHHs, MPOTE BCi BOHHU
CTIpsIMOBaHI Ha BH3HAYCHHS KOHKYPEHTHHX ITO3MIIHM IMIANPHEMCTBA Ta PO3POOKY MIEBHX
CTpaTeriil I iX MiATPUMKH.

[omin MeToxiB 3a KPUTEPIAMH Ja€ 3MOTY HaM CTPYKTYPYBATH ITiIXO/IH 10 aHAJI3Y 3aJICHKHO
Bi IX IieH, cnocoOiB OLiHIOBaHHS, (POPMH TOAAHHS PE3yJBTAaTiB, XAPAKTEPUCTHK aHANTI3Y,
CTyNEHsI OXOIUICHHS JisUTLHOCTI MiIIPUEMCTBA Ta PIBHS PUHHATTS YIPABIIHCHKUX PIllICHb.

Cy4acHi HayKOBI JIOCIIDKEHHSI TIPONOHYIOTh PI3HOMaHITHI METOAM OLIHIOBAaHHS, SKi
KIaCU(IKYIOThCS 32 TAKUMU KPUTEPISIMH: MiJX1J 10 OLIIHIOBAHHS, CIIOCIO MOJaHHS pe3yiib-
TaTiB, XapaKTEePUCTHUKAMHU aHANI3y, PIBEHb OXOIUICHHS JIsUIbHOCTI Ta PIBEHb MEHEIDKMEHTY.
KoxxHa rpyma MeroniB Mae CBOi nepeBard Ta OOMEXEHHs, 110 BIUIMBAIOTH Ha BHOIp
IHCTPYMEHTIB 3aJIeKHO BiJ KOHKPETHHX IIIEH IOCHTIIKEHHS Ta YMOB (PYHKIIOHYyBaHHS
mianpuemcTra [11].

IlepeBarn MeToniB OLIHIOBAaHHS BH3HAYalOTh MNPHIATHICTH JUIi aHalli3y HEBHUX
ACIIEKTIB KOHKYPEHTOCIIPOMOXKHOCTI, TAaKUX SK TOYHICTh OILIHKH, JUHAMIYHICTb. MOXIIH-
BICTh TPOTHO3YBaHHS YH aJanTamis 10 Crenu(ikd TisUTbHOCTI KoMmadii. BomHowac
HEJIOTIKM KOXXHOI METOIMYHOI TPYyNH MOXXYTh MaTH OOMEXKEHHs, SIKi BUHHKATUMYTbH Y
npoueci X BUKOPHCTaHHS, HAlpUKIad, Cy0’€KTHBHICTh, CKJIAJHICTH OOPOOKH BEIUKOTO
00CsTy TaHUX YM HEBPAaxXyBaHHS BXKIIMBUX IMOKA3HHUKIB.

Y KoHTeKkcTi rnobOanizauii, MOCWJIEHHI MIDKHAPOAHOI KOHKYpeHLii, uu@poBizawii
€KOHOMIKM Ta E€KOHOMIYHOI TypOyJEHTHOCTI, BHUKJIMKAHOI TE€ONOJITHYHUMH Ta MaKpo-
€KOHOMIYHUMHU (PaKTOpaMH, BaXKJIMBICTh BUKOPUCTAHHS €(EKTUBHUX METOJIIB OLIHIOBAHHS
KOHKYPEHTOCIIPOMO>KHOCTI i JIPHUEMCTB CYTTEBO 3pOCa.

Jnst yKpaTHCBKOTO PUHKY IMUTaHHS OIIHIOBaHHS KOHKYPEHTOCIPOMOXHOCTI € 0C00-
JIMBO aKTyaJIbHUM Y KOHTEKCTI iHTerpauii B MiKHApOIHI eKOHOMIUHI CTPYKTYpH Ta ajanTanii
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JI0 YMOB €BpONEHCHKHUX cTaHAapTiB. CydacHUH yKpaiHCHKHH Oi3HEC CTUKAETHCS 3 BHKIIU-
KaMH, CIIPUYUHEHAMH 3MiHAMH PETYJIATOPHOTO CePEeOBHUIIa, BIHCEKOBUM CTAaHOM, BUCOKHM
piBHEM KOHKYpPEHIIii B OKPEMHX Tally3siX, HECTaOUIBHICTIO BaJIOTHOTO Kypcy Ta oOMe-
JKeHICTIO (piHAHCOBHX pecypciB. Y TakMX yMOBaX BHUKOPHCTAHHS METOXIB OIiHIOBAaHHS,
aJanTOBaHUX MO CIENU(IKK BITIM3HSIHOTO PHHKY, CHpHUsSe OUIbII 00’€KTWBHIN OIiHII
KOHKYPCHTHHUX ITO3MII KOMIIaHiH, JormoMarae i1eHTH(IKyBaTH CHIBHI Ta CIabKi CTOPOHH,

BH3HAYUTHU KIIOUOBI MOXKIMBOCTI JUIA pO3BUTKY Ha OCHOBI MIPOBCACHOI'O aHani3y.

Tabauys 1
XapakTepuCcTHKA METOAIB OLIHIOBAHHA KOHKYPEHTOCIIPOMOKHOCTI NiAIPHEMCTBA
Kpurepiit Kareropii
puTep p Merononorii
po3noiTy METOJIIB
SIxicni SWOT-anani3, MeToA eKCIepTHHX OILIHOK, eBPUCTUYHI mpuiiomu,
3a miaxomzom PESTLE-anani3, MmeTon aHani3y creHapiiB
0 OIIiHIO- [urerpanpHnit Meton, audepeHuiHOBaHWII MeTOJ, MaTeMaTH4He
BaHHS Kinekicts MOJICITIOBAHHS, METOJ[ OaliB, KOPENAIIHHO-IHTerpaIliifiHuil aHai3,
METOJI Pi3HHIIb.
Marpuui BKI', monens GE-McKinsey, marpuus Shell/DPM, meron
3 Tabmuuni PIMS, marpunst SPACE, matpuni BCG, marpuns Xodepa-lllennens,
a 5 matpuus Tomncona-Crpiknenaa, MaTpuns Aptypa ae JliTTia.
croco6omM - — —
o BaraTokyTHUK KOHKYPEHTOCIIPOMOXXHOCTI, METOJ JiHIHNX mpodiniB,
HNOJAaHHA I'padiuni .
. KapTa CTPaTeriyHuX TPYIL.
pe3ynbTaTiB - - -
IHexcri IHTerpanpHi NMOKA3HUKM, TEOpis KOHKYPEHTHHX IIepeBar, iHIEKCH
edexkTuBHOCTI, iHIeKke Xepdingans-XipmmMana, inaekc Pozenosmora.
. . |laTerpanbHi MeronM, cucTema OaniB, IHIEKCHI MiIXOIHW, METOIH
3apiBHeM |Y3arambHeH1 P METOH, . e AXOAH, A
. 0araTOKpUTEPiaJIbHOTO aHaJIi3y.
OXOIIEHOCTI M - - -
. - . .|MeTomu OIIIHKM KOHKYPEHTOCIIPOMOXKHOCTI HPOAYKILIi, MaTpH4HI
TismpHOCTI  |CrierianizoBani|. s on P P "POAYKIUL P
{HCTPYMEHTH, METO/1 KUTTEBOTO Ky npoaykuii (PLC).
3apieaem |Crpateriuni |Merton BKI', Mogens McKinsey, aHami3 cuieHapiiB, CTpaTeriuHi KapTH.
OPUIHATTS . . . .
- TakTuuHi IHTerpaneHi, aHami3 KOHKYpEHTHHX nepeBar, Metox GAP-anamizy.
Oui"roBaHHS .
Mogpens ’atu cun [oprepa,, Mmogens BCG, monmenms GE-McKinsey,
PHHKOBHX
. marpuis Shell/DPM.
MIO3HILIH
3a OminroBanHs  [Meron LOTS, ekcriepTHe OIiHIOBaHHSA, CUTyaliiHWN aHami3, OeHU-
XapakTepoM |piBHS mapkinr, mozxens BSC (Balanced Scorecard), kapTé crpareridHux
aHanizy MEHEJDKMEHTY |rpym.
OIiHIOBaHHS . . .
. N MerToau TMPOTrHO3YBaHHS €KOHOMIYHHMX MOKa3HUKIB, METOJM aHANI3y
¢inancoBoi . L . . .
. . (hiHaHCOBO-EKOHOMIUHOI AisibHOCTI, DuPont-ananiz, CVP-ananis.
CTIHKOCTI

IDicepeno: ysaeanvheno agmopamu Ha ocHosi Oxcepen [1, 4, 8, 9]

Ha cBiTOBOMY pHHKY 3pOCTa€ MOIMUT Ha METOIM, IO 0a3yIOThCS HA IHHOBAIHHHX

migxonax. 3HaYHO BHUINMII PiBeHb KOHKYpEHIIii, BUKIMKAHUI aKTMBHUM BIPOBAKEHHIM
MITYYHOTO IHTENECKTY, aBTOMATHU3AIlil MpOIeciB, BUMAarae THYYKOCTI Ta aJalTHBHOCTI Y
BHOOPI METOMIB KOHKYPEHTOCIIPOMOXKHOCTI. Y I[bOMY KOHTEKCTi CHCTEMHI Ta KOMIUIEKCHI
migxomgun 1o anamizy (SWOT-anamiz, OeHUMapkiHr, Teopil e(eKTHBHOI KOHKYpEHIIil)
3aJIMINAIOTHCS AKTyaIbHUMHM CepeJl KOMITaHii pi3HuX ramysei [13].

[MpakTHyHiCTh 3a3HAYEHWX METOMAIB TAKOX 3yMOBJEHA iX YHIBEpCAJbHICTIO Ta
37aTHICTIO OyTH aIaNTOBAaHUMHU J0 IIBH/KICHUX 3MiH 30BHIIIHBOTO CEPEAOBHIIA.
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BucHoBKM Ta mepcneKTHBH MOJATBIINX JOCTiIKeHb. YTIPaBIiHCHKI ACTIEKTH KOHKY-
PEHTOCTIPOMOKHOCT] BHPI3HSIIOTHCSI HASBHICTIO CKIIAJHOI OaraTOeIIeMEHTHOI CHCTEMH, SKa
CKJIAa€THCS 3 IHTETPOBAHUX OJIOKIB, IO B3AEMOMIIOTH MK COOOIO Ta IyTIMBO PearyloTh Ha
BIUIMB 30BHIIIHIX 1 BHYTpimHIX ¢akTopiB. Taka cucrema MposBite cebe SK IUTICHHUA
OaraToyHKIIOHATPHANA Ta KOMIUIGKCHHH MeXaHi3M YIPaBIiHHA KOHKYPEHTHHMH IIO3H-
IiSIMH T IIPHEMCTBA.

Jnst 3a0e3neueH s KOHKYPEHTOCIIPOMOXKHOCTI MiJIPHEMCTBAa BUHHKAE HEOOXITHICTh
BIPOBAKyBaTH €(EeKTHBHI YNPAaBIIHCHKI MIIXOMM Ta CydacHi IHCTPYMEHTH, SIKi JaloTh
3MOTY CTBOPHUTH THYYKHH OpraHi3alliiiHO-eKOHOMIYHHMIA MeXaHi3M. Takuii MeXaHi3M Mae
BIAMOBIJaTH Ha CydYacHi BHMOTM I TEHJAEHNIi KOHKPETHOTO PHHKOBOTO CETMEHTY,
3a0e3revyrouy aIanTalito 10 HOBUX YMOB.

VYrpaBniHHA KOHKYPEHTOCHPOMOJKHICTIO ciin OyayBaTH Ha OCHOBI CBOEYACHOTO
BUSIBJICHHS TOTCHILIMHMX 3arpo3 300Ky KOHKYPEHTHOTO CEPENOBHUINA, PETENFHOTO aHANI3y
PHHKOBOI CHTYyaIlil SIK y Me)Kax Taly3i, Tak i 3arajoM, a TaKoX 00’€KTHBHOTO OLIHIOBaHHS
HO3HILIH caMOro MiJNPUEMCTBA Ta HOro OCHOBHUX KOHKYpeHTiB. OcOOJIMBY yBary BapTo MpH-
IUIATH po3podmi H peaiizallii KOMIUICKCY Mdiff, CIPIMOBAaHMX Ha 3MCHIICHHS HETaTHBHUX
HACITi IKiB KOHKYPEHTHOI 60poThOH. He MeHII Ba)IHBO epEeKTUBHO 3aCTOCOBYBATH KOHKYPCH-
THI MeXaHi3MH JijIs 3a0e3MeUeHHs CTa0lIbHOTO Ta JOBIOCTPOKOBOTO PO3BUTKY MiAMPHEMCTRA.
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Abstract. The article examines theoretical approaches to the formation of enterprise
competitiveness as a key factor of its stable functioning and development under conditions
of growing dynamics and uncertainty in the modern market environment. The relevance of
this issue is determined by the need to enhance the efficiency of domestic enterprises that
face intensifying global competition, rapid technological changes, and a high level of risks.
Enterprise competitiveness is viewed as an integral characteristic that reflects its ability to
ensure stable demand for products and services, generate competitive advantages, adapt to
changes in the external environment, and effectively utilize internal resources.

The study emphasizes the role of innovation, strategic management, marketing
approaches, product quality, cost optimization, effective use of human capital, and
organizational culture. It is noted that competitiveness is shaped not only at the level of an
individual enterprise but also depends on industry-specific conditions, the development of
the national economy, the state of the institutional environment, and government policy. For
Ukrainian enterprises, the development of long-term strategies is particularly important, as
they must take into account integration into the global economic space, the need for
technological modernization, improvement of product quality, and compliance with
international standards.

Theoretical analysis leads to the conclusion that enterprise competitiveness is a
multifactor phenomenon that combines economic, social, organizational, and innovation-
related dimensions. Understanding its essence and mechanisms of formation provides the
basis for the development of practical recommendations aimed at improving the efficiency
of enterprises, strengthening their market positions both in domestic and foreign markets.
The paper argues that further research on the theoretical foundations of competitiveness will
contribute to the development of comprehensive strategies focused on innovative growth,
flexible resource management, and sustainable economic development.

Keywords: enterprise competitiveness, development strategy, competitive advantages,
adaptability, market positioning.
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INSTITUTIONAL PROVISION OF THE COMPETITION REGULATION
MECHANISM IN UKRAINE’S ECONOMY
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Abstract. The article examines the institutional prerequisites and practical
mechanisms for implementing Ukraine's antimonopoly policy in the context of
the transformation of the national economy and the deepening of European
integration processes. A retrospective analysis of the system of competition
and antimonopoly regulation in Ukraine is carried out - from the initial stage
of demonopolization of economic structures in the 1990s to the current period
of European integration transformations. Special attention is paid to the
analysis of the formation of the legal framework, in particular the Laws of
Ukraine "On Restricting Monopoly and Preventing Unfair Competition"
(1992), "On Protection of Economic Competition" (2001), which determined
the basic principles of the functioning of the competitive environment. The key
role of the Antimonopoly Committee of Ukraine as a specialized state body
designed to ensure a balance between freedom of entrepreneurial activity and
protection of consumer interests from abuse of market power is emphasized. It
is concluded that legislative innovations in recent years, in particular the
adoption in 2023 of the law on improving the activities of the AMCU, are
aimed at increasing the transparency, accountability and effectiveness of the
antitrust regulatory mechanism by improving case review procedures ,
information and access to databases, as well as streamlining liability
mechanisms and merger procedures.

The assessment of the system of iinstitutional provision for the competition
regulation system was also carried out through the prism of the regulatory
definition of the main subjects and objects of such regulation. First of all, it
concerns the methodology for determining the dominant position of market
agents, which provides the possibility of abuse of monopoly power for a more
objective delineation of market boundaries, as well as regulation of the
activities of economic entities operating in natural monopoly markets in the
context of forming an optimal balance between state control, economic
efficiency and consumer protection. Particular attention is paid to anti-
competitive concerted actions and processes of economic concentration as a
result of takeovers and mergers of firms as key objects of the antitrust toolkit.
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The need for further improvement of antitrust regulation in Ukraine is
substantiated based on the principles of legal certainty, transparency,
institutional independence of the Antimonopoly Committee, and digital
openness of control processes. Attention is focused on the importance of
harmonizing national legislation with EU standards and implementing best
international practices in the field of competition policy in order to increase
the effectiveness of antitrust regulation of the domestic economy and
accelerate and integrate Ukraine into the single European market.

Keywords: competition policy, iinstitutional provision, antimonopoly
regulation , monopolized market, anticompetitive concerted actions, unfair
competition, monopoly position, Antimonopoly Committee of Ukraine.

Statement of the problem. In modern market conditions economic entities compete for
sustainable competitive positions, seeking to expand market share, increase efficiency and
ensure long-term profitability. Competitive interaction between economic entities is the
driving force of economic development, because it stimulates technological innovations,
increases labor productivity, improves the quality of goods and services and forms customer-
oriented business models. At the same time, a combination of economic, organizational and
institutional factors leads to the formation of monopolized market structures, within which
individual economic entities, occupying a dominant position, often resort to unfair
competition and anti-competitive actions aimed at expanding their own influence and
crowding out competitors.

Under such conditions the issue of ensuring effective protection of economic
competition, preventing abuse of market power and developing an effective system of
antitrust regulation becomes particularly relevant. The effectiveness of the state's pro-
competitive policy is largely determined by the level of development of its iinstitutional
provision, primarily the legal framework, and the functioning of organizational structures
authorized to implement antitrust policy within the limits of the granted powers.

The development of an effective institutional system for implementing competition
policy is a strategic task of the state, on the implementation of which not only the stability of
the competitive environment depends, but also the overall efficiency of the national economy
and its integration into global market structures .

Analysis of recent research and publications. The issue of forming and implementing
competition policy in the economy of Ukraine is the object of numerous scientific interests
of both domestic and foreign scientists, in particular Galushko N.O., Gritsay O.V., Grigor'eva
V.V., Demzetsya G., Ignatiuk A.l., Maistro S.V., Kleban O.D., Lagutin V.D., Marinov A.S.,
Omelchenko L.V., Ostroverkh P.I., Tiufanova G.O., Filiuk G.M., Charcha J., Shvydka T.I.,
Yasko Y.I. and others.

Researchers most often focus on individual instruments of antitrust regulation, the
features, goals and specifics of their application in alternative models of competition policy
and in the context of individual countries, their socio-economic effectiveness, etc. However,
a number of issues related to a comprehensive retrospective and prospective analysis of the
iinstitutional provision of the competition regulation mechanism in the context of Ukraine's
integration into the European economic space require more careful attention and research.

Research objective. The purpose of this article is to examine the institutional - in
particular, legal - foundations of the formation and development of the competition regulation
system in Ukraine, to identify its institutional characteristics, and to assess its role in ensuring
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effective economic competition in the context of market transformation and European
integration processes.

Presentation of the main research material. Economic competition is a significant
factor in the efficiency of the market environment. Its protection and development require
the creation of an effective system of iinstitutional provision for the mechanism of antitrust
regulation of the country's economy. The implementation of a pro-competitive policy is
impossible without the proper formation of antitrust legislation and a network of
organizational structures authorized to ensure its implementation.

After the collapse of the Soviet Union, Ukraine inherited a high level of concentration
of production, a centralized system of distribution and redistribution of national income, as
well as an economy managed mainly by administrative-command methods. Such conditions
necessitated the introduction of antitrust regulation, the main principles, subjects and
mechanisms of which were defined in the State Program for Demonopolization of the
Economy and Development of Competition (1993) [10].

The formation of a system of iinstitutional provision for the implementation of
competition policy in Ukraine began shortly after the declaration of independence, with
the publication on March 15, 1992 of the Law of Ukraine “On Restricting Monopoly and
Preventing Unfair Competition in Business Activities” . [ 6 ] The adoption of this law
became the basis for the formation of legal principles for restricting and preventing
monopolies, combating unfair competition in the business environment, and ensuring state
control over compliance with the requirements of antitrust legislation. The document also
established clear prohibitions on the abuse of monopoly positions by business entities in the
market.

In November 1993, the Law of Ukraine “On the Antimonopoly Committee of Ukraine”
No. 3659-XII declared the creation of an institutional structure of the same name, designed
to implement the relevant state policy. The Antimonopoly Committee of Ukraine (AMCU)
became the basic institutional body responsible for ensuring fair competition and preventing
anticompetitive behavior, abuse of monopoly position and unfair competition. The
Antimonopoly Committee of Ukraine (AMCU) is a state body with a special status, the
purpose of which is to ensure state protection of competition in entrepreneurial activity and
in the field of public procurement . [2]

The main vector of activity of the AMCU is aimed at detecting , preventing and
stopping violations of legislation on the protection of economic competition; control over
concentration processes in the industry market, concerted actions of business entities,
prices and tariffs of natural monopolies, protection of competition in the field of public
procurement, etc. An important function of the committee is also the development
methodological basis for the implementation of legislation in the field of protection of
economic competition. The Antimonopoly Committee investigates the market in
accordance with its powers in order to prevent distortion of competition in the market,
focusing on combating anti-competitive behavior, abuse of monopoly status and unfair
competition.

In general, the period 1996-2000 can be considered as a period of adoption of
fundamental laws of demonopolization of the economy and restructuring of monopoly
markets, introduction of a system of regular monitoring of monopoly behavior and antitrust
supervision. Thus, in 1996. the Law of Ukraine "On Protection from Unfair Competition"
dated 07.06.1996 No. 236/96-VR was adopted, which determined the legal principles of
protection of business entities and consumers from unfair competition [ 4 ], as well as the
Law "On Natural Monopolies" dated 20.04.2000 No. 1682-11l, the norms of which
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determined the legal, economic and organizational principles of state regulation of the
activities of natural monopoly entities in Ukraine [5] .

After the implementation of radical reforms, privatization and demonopolization, the
field of competitive relations in Ukraine began to gradually change. New economic
conditions required not only the formal eradication of monopolies , but also the creation of
a competitive environment that would guarantee a stable and long-term increase in income
and living standards of the population. Therefore, the emphasis in antitrust regulation is
shifting from the issue of preventing and overcoming monopoly to stimulation and
protection of economic competition. The Decrees of the President of Ukraine adopted the
“Main Directions of Competition Policy for 1999-2000” and “Main Directions of
Competition Policy for 2002-2004”, which, together with the Law of Ukraine “On
Protection of Economic Competition” No. 1111/2001, which was put into effect in
2001, 2210-I11. the term “competition policy” was implemented [3.

Adoption of the Law of Ukraine on January 11, 2001 "On the protection of economic
competition " No. 2210-111, which replaced the 1992 law "On Restricting Monopoly and
Preventing Unfair Competition in Business Activities" became an important stage in the
system of competition regulation of the economy of Ukraine. Article 4 of the above-
mentioned Law institutionally distinguished the policy of protecting economic
competition, in particular, competition policy as the state policy in the sphere of developing
economic competition, and antimonopoly policy - the policy of restricting monopolies and
implementing demonopolization of the economy [3] . The Law was aimed at ensuring the
effective functioning of the economy of Ukraine based on the development of competitive
relations. This Law remains in force to this day.

During 2001-2013, the regulatory and legal support for the implementation of the state's
antimonopoly policy was generally limited to the formation of the legal basis for its
functioning, the creation of an effective system for combating institutional monopolies, and
the establishment of market self-regulation mechanisms.

Since 2014, the system of competition advocacy, pro-competitor politics, and the policy
of de-shadowing the national economy to counteract distortions of competition, declared by
the Concept of the National Program for the Development of Competition for 2014-2024,
have dominated [12] .

Currently, the institutional principles for ensuring the protection of economic
competition and antimonopoly regulation are laid down in such regulatory legal acts as the
Constitution of Ukraine, the laws of Ukraine "On the Antimonopoly Committee of Ukraine",
"On Protection from Unfair Competition”, "On Protection of Economic Competition”, "On
Natural Monopolies”, etc. The Constitution of Ukraine, and until recently the Economic Code
(repealed on August 28, 2025 in accordance with Law No. 4196-1X of January 9, 2025 ) form
the primary level of iinstitutional provision for the antimonopoly regulation system, and the
relevant legislative and regulatory legal acts are its secondary level. This also includes laws,
resolutions and orders of lower levels that are based on basic legislative acts in the field of
antimonopoly regulation and regulate more specific issues related to competition and
antimonopoly policy.

The basic legislative act that defines the legal principles of supporting and protecting
economic competition and limiting monopolies in economic activity is the Law of Ukraine "On
Protection of Economic Competition" dated 11.01.2001 No. 2210-111. [3] . The law defines
economic competition as the basic institution of the market mechanism for balancing supply
and demand, and also regulates relations between state bodies, local governments,
administrative and economic management and control bodies and economic entities, the
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participation of economic entities in economic competition with other economic entities,
consumers, other legal entities and individuals. The mentioned legislative act not only defines
relationships that are not consistent with the operation of the free market mechanism, in
particular, it concerns concerted anti-competitive behavior, restrictive and discriminatory
activities, and measures to counteract such relations are outlined .

The Law of Ukraine "On Protection of Economic Competition" embodies the
principles of competition regulation, and its provisions generally correspond to similar
provisions of the antitrust legislation of the European Union countries. Such consistency
of the relevant norms of domestic and European legislation in the field of regulation of
competition relations is a positive characteristic of the analyzed law, as it facilitates and
simplifies the European integration processes of Ukraine /

In addition, in 2020, a reform of competition legislation was carried out - with the
participation of international experts, a draft law was developed and finalized. the draft
Law of Ukraine "On Amendments to Certain Laws of Ukraine on Competition and
Antimonopoly Reform (registration number 2730 of January 31, 2020), the purpose of
which is to approximate Ukrainian competition legislation to the law of the European
Union by strengthening the powers of the Antimonopoly Committee of Ukraine. However,
the Committee of the Verkhovna Rada of Ukraine on Legal Policy concluded that the
analyzed draft law contradicts the provisions of the Constitution of Ukraine.

In August 2023, the Verkhovna Rada of Ukraine adopted Bill No. 5431 “On
Amendments to Certain Legislative Acts of Ukraine on Improving the Activities of the
Antimonopoly Committee of Ukraine” (registration No. 5431 dated 04/27/2021) , which
launched the reform of competition legislation, significantly bringing the relevant legislation
of Ukraine and the activities of the Antimonopoly Committee closer to the requirements of
the European Union.

The legislative act is intended to improve the procedures for settlement and release from
liability; introduce joint and several liability of violators; limit the term for consideration of
cases of violations to 5 years; introduce a clear procedure for hearing cases and the procedure
for access to case materials; oblige the AMCU to publish a large list of information, which
makes the work of the department more open; give the Committee access to state and local
databases; introduce a mechanism for granting the AMCU's decisions the status of an
executive document; guarantee the financial independence of the Committee, etc. [8]. The
implementation of relevant legislative changes will increase the effectiveness of the
protection of economic competition, strengthen the Committee as an independent state body;
detail the procedural rights of both business entities and the Committee's bodies and reduce
administrative pressure on business.

On July 24, 2024, the Antimonopoly Committee of Ukraine presented the second stage
of reforming the competition legislation of Ukraine. It is an important step in harmonizing
the legislation on the protection of economic competition with the norms of European Union
law, in particular Articles 101 and 102 of the Treaty on the Functioning of the European
Union (TFEU) and Directive 2019/1, in order to further strengthen the institutional capacity
of the AMCU in ensuring fair competition and equal rules for all market players. The reform
of competition legislation clarifies and harmonizes with Articles 101 and 102 of the TFEU
such concepts as anti-competitive concerted actions and abuse of a monopoly (dominant)
position, regulates the mechanism for declaring transactions that were the result of such
violations invalid. The obtaining prior permission for concerted actions by business entities
is abolished. A new tool for controlling the lawful use of economic power in bilateral business
relations is also being introduced - the concept of a more advantageous negotiating offer and
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the prohibition of its abuse. In addition, the project formalizes the mechanisms of cooperation
between the AMCU and European authorities (exchange of information in merger cases and
investigations) and enhances the procedural transparency of decisions, which meets the key
requirements of Directive 2019/1 on enhancing the capacity of national competition
authorities [7].

The implementation of the second stage of reforming domestic competition legislation
and harmonizing it with European Union law in accordance with Articles 101 and 102 of the
TFEU and Directive (EU) 2019/1 was ensured by the Law of Ukraine No. 3295-1X, adopted
in 2024. The document significantly expands the powers of the Antimonopoly Committee of
Ukraine, providing it with more tools for investigations, control and application of sanctions
for violations of competition rules. In addition, the law modernizes case review procedures,
introduces the principle of self-assessment of concerted actions, and strengthens liability for
abuse of a dominant market position. [ 1].

The effectiveness of the institutional framework of competition policy depends largely
on the clarity and completeness of the definition of subjects and objects of antitrust
regulation.

The mechanism of competition regulation in Ukraine is based on a specific algorithm of
actions, which is primarily designed to determine whether the relevant economic entity
occupies a dominant (monopoly) position in the market.

The presence of a market agent in a monopoly position in the market and monopoly
power provides grounds for the development and adoption of appropriate decisions on
antitrust regulation, demonopolization of the economy and protection of economic
competition, control over compliance with relevant antitrust legislation, concerted actions,
concentration; protection of the interests of various market agents from violations of antitrust
legislation and mechanisms of fair market competition. The regulatory acts of Ukraine have
identified a number of features that give grounds for considering a business entity as
occupying a monopoly (dominant) position in the product market [14] , in particular, the
absence of other competitors on the market, as well as the absence of significant competition
due to limited access opportunities for other business entities to purchase resources and/or
sell goods, the existence of barriers to entry/exit to the industry market for other firms, etc.

In addition, the position of a business entity with a market share of more than 35% is
considered monopolistic (dominant), unless it proves the existence of fierce competition in
the market. A similar principle of determining a dominant position is applied if two or more
business entities operate on the market, between which there is no competition at all or there
is little competition for a certain type of product. It should be noted that the classification of
a dominant market entity can be obtained by a market agent with a market share less than
the specified threshold of 35%, which, however, is not subject to significant competition,
in particular due to the relatively small size of the market share occupied by competitors.
The operation of a larger number of market agents on the market increases the threshold
limit of market share, which gives grounds for determining the status of dominance in the
market. Thus, the two or three largest economic entities may be recognized as occupying
a dominant position on the market if their total market share exceeds 50%, and for four or
five entities - 70%, and there is no evidence of competition between them.

The assessment of whether a business entity holds a dominant position in the market is
carried out in accordance with the Methodology for Determining the Monopolistic
(Dominant) Position of Business Entities in the Market, approved by the Order of the
Antimonopoly Committee of Ukraine No. 49-r dated 05.03.2002. [14] .
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Under particularly close supervision of the state and relevant regulatory authorities are
the subjects of natural monopoly markets. In the process of their activities, complex
measures of influence are used, mainly related to ensuring the proper quality of goods and
establishing economically justified tariffs, fair distribution of goods and services. The Law
"On Natural Monopolies"” clearly regulates the areas of activity of natural monopolies that
are subject to antitrust regulation . These are mainly activities in the field of transportation,
distribution and storage of oil and natural gas, transmission and distribution of electricity ,
transportation of heat; railway transport, specialized services in the fields of water and air
transport, etc. In addition, the law provides for the following elements of the activities of
natural monopoly subjects that require state intervention: prices and tariffs set by natural
monopoly subjects; ensuring free and non-discriminatory access for buyers to goods and
services in the relevant markets; and other conditions and features of economic activity for
the production, sale and distribution of products of natural monopoly entities under certain
special circumstances provided for by domestic legislation [5] .

The main feature of antitrust regulation of the activities of natural monopolists is usually
the targeting of regulation, i.e. directing appropriate measures to a specific subject of natural
monopoly and at the same time maintaining the latter's self-sufficiency, ensuring the
protection of consumer rights , improving the quality of goods and services, etc.

The object of antitrust regulation in Ukraine is primarily anticompetitive concerted
actions, which are recognized as actions in the form of concluding agreements of various
forms, making various decisions, or even concerted inaction, which have led or may lead to
the prevention, elimination or restriction of competition. Anticompetitive concerted actions
primarily concern the setting of prices or conditions for the purchase/sale of goods; restriction
and establishment of control over commodity and investment markets; differentiation of sales
or supply markets on various grounds: territorial, subject, etc.; erection of barriers to
entry/exit or elimination from the market of other economic entities; inclusion in the content
of the agreement of additional obligations that do not directly concern it; discrimination of
other market agents by application of different conditions to similar agreements with other
economic entities, etc.

The defining consequences of such concerted anti-competitive actions are the
monopolization of the relevant markets; commodity shortages and economically unjustified
price increases; and restrictions on access to the market for other economic entities.

Given that a number of concerted actions between various market agents, even if they
are anti-competitive in nature, can contribute to economic development, economic activity
of the small and medium-sized enterprise sector, improvement of production, etc., the
Antimonopoly Committee of Ukraine may approve their implementation. For this purpose,
the AMCU has developed Standard Requirements for such concerted actions [10] .

Particular attention in the mechanism of competitive regulation of entrepreneurial
activity in Ukraine is paid to the processes of economic concentration through the mechanism
of mergers and acquisitions of firms, the election of management bodies, where a number of
key positions are held by the same persons; the acquisition of direct or through other persons
of control over a market by individual or several market agents through the acquisition or
acquiring ownership of assets, shares, etc. in other ways.

The antimonopoly regulator of Ukraine has developed a set of quantitative criteria for
economic concentration, which will determine the receipt of permits for relevant economic
activities related to the takeover and merger of companies. Such permission is required if the
total value of assets or the total volume of sales of goods of the parties to the concentration,
for the last financial year, exceeds the equivalent of EUR 30 million, and , at least for two
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parties to the concentration, such value exceeds the equivalent of EUR 4 million each; or
when the total value of assets or the total volume of sales of goods in Ukraine of the business
entity over which control is acquired exceeds the amount equivalent to 8 million euros for
the last financial year, and at the same time the volume of sales of goods of the other
participant in the concentration exceeds the amount equivalent to 150 million euros [ 9 ].

However, even without meeting the quantitative criteria for concentration processes
subject to antitrust regulation, if the latter do not lead to a significant restriction of competition
in the relevant industry market or its monopolization, the participants in the concentration
processes may obtain permits for the relevant actions. To obtain such permits, even if the
AMCU refuses, the participants in the concentration have the opportunity to apply to the
Ministry of Economy and European Integration of Ukraine, with justification and illustrated
calculations of the relevant socio-economic indicators of the positive effect for public welfare
of the specified concentration and proof of the necessity of such actions for the implementation
of the specified goal and that they do not pose a threat to the market mechanism.

The improvement of the system of iinstitutional provision for the implementation of
competition policy in Ukraine should be carried out through the prism of relevant effective
global, primarily European, practices of competition and antitrust regulation. Thus, it is
advisable to systematize the current regulatory legal acts in the field of competition by
preparing a single Code of Economic Competition , which would unite the provisions of the
laws "On Protection of Economic Competition", "On the Antimonopoly Committee of
Ukraine" and related acts, based on the provisions of the acquis communautaire - in
particular, Articles 101-109 of the Treaty on the Functioning of the European Union, which
determine the rules of competition in the EU. Such an approach corresponds to the practice
of the EU, where the main principles of competition policy are summarized in several unified
documents (Regulation 1/2003, Regulation 139/2004), and will also contribute to the
harmonization of Ukrainian legislation with EU competition law [12] .

The objective necessity is to create an electronic platform "E-Competition”, which will
include a public register of investigations, an electronic archive of AMCU decisions, online
filing of applications and an interactive module for market concentration analytics. Similar
systems operate in the EU (Competition Register) and Canada (Competition Bureau Portal)
[25]. The publication of generalized analytical reports, including statistics on sanctions and
cases with precedent practice, will contribute to increasing the publicity and transparency of
AMCU decisions. This will increase business confidence and bring operating standards
closer to European practices.

The increasing level of digitalization of the national economy makes it urgent to develop
a methodology for assessing the dominance of market agents, taking into account the
characteristics of digital platforms, network effects, and data ownership as a market
advantage. Such methodologies are already in place in the EU (Digital Markets Act, 2022)
and Australia.

We consider it appropriate to implement the European practice of the so-called corporate
compliance, which consists in introducing a program of voluntary antitrust audits of
companies with tax or reputational bonuses. In particular, the leniency or loyalty program
has proven effective in the context of anti-cartel efforts in Europe . If cartel participants
voluntarily admit their participation in it, cooperate with antitrust regulators and law
enforcement agencies, they receive the right to full or partial immunity from punishment.
The reward for the first whistleblower is usually partial or full immunity from punishment.
The second and subsequent whistleblowers must provide solid evidence of the violations
committed in order to receive, for example, a reduction in the fine of up to 50% [25]. In
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2023, the AMCU introduced a mechanism for exemption from liability for anti-competitive
concerted actions, according to which only the first applicant who applied to the AMCU
regarding anti-competitive actions is exempted from liability for their commission.
However, entities wishing to participate in the Leniency Program cannot predict whether
they will be the first to apply or not, and therefore face a significant risk of being held fully
liable for a violation of antitrust law [8]. As a result, in Ukrainian practice, business entities
are skeptical of such initiatives by competition regulators.

The institutional decentralization of antitrust control will be facilitated by the creation
of regional representative offices of the AMCU with analytical centers for a more efficient
response to local manifestations of monopolism.

The financial autonomy of the AMCU through the introduction of a separate item from
the state budget with its direct financing will contribute to minimizing political influence and
objectivity of decisions.

The need to strengthen the institutional capacity of the Antimonopoly Committee is also
enshrined in the recommendations of a number of international organizations that have
provided advisory support to the agency for several years [ 26: 17, p. 58 ].

A necessary institutional condition for increasing the effectiveness of pro-competition
policy as a result of improved information exchange and joint investigation of transnational
cartels is enhanced international cooperation and more active interaction with the European
Competition Network (ECN), in particular through Ukraine's accession to the OECD
Competition Committee as a full member.

Increased trust in the activities of antitrust regulatory authorities will be facilitated by
broader involvement of the public and the expert community (scientists and practitioners) in
the format of creating an appropriate advisory council at the AMCU for preliminary
discussion of strategic decisions in the field of competition policy.

Conclusions and prospects for further research. Economic competition is a key
institution of a market economy, which ensures the effective functioning of economic
processes and stimulates innovative development. After gaining independence, Ukraine
inherited a monopolized economic structure, which required deep transformations in the
direction of demonopolization and the formation of a competitive environment.

The adoption of the laws "On Restriction of Monopoly and Prevention of Unfair
Competition" (1992) and "On Protection of Economic Competition" (1996) created the legal
basis for the development of a competitive environment and the prevention of abuse of
market power. In subsequent years, a legislative framework was created that covers all key
aspects of competition policy - from the regulation of natural monopolies to the prevention
of anti-competitive concerted actions. Of particular importance was the adoption of the Law
of Ukraine "On Protection of Economic Competition™ (2001), which defined the concept of
competition policy and laid down European principles for its implementation. The
development of antitrust policy was also accompanied by the institutional strengthening of
state bodies, primarily the Antimonopoly Committee of Ukraine, which became the central
regulator of competition processes. The current stage of competition policy is characterized
by an emphasis on advocacy of competition, prevention of shadow schemes and reduction of
administrative pressure on business.

The existing regulatory framework creates a foundation for the further development of
competitive relations, but requires adaptation to the digital economy and new market
challenges. Strengthening the role of institutional control and improving judicial practice in
the field of competition is a necessary condition for ensuring fair rules of the game in the
market. The effective functioning of the antitrust regulatory system in Ukraine is an important
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factor in sustainable economic development, integration into the European economic space
and improving the well-being of the population.
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AHoTanig. Y CTaTTi MPOBEICHO MOCITIHKSHHS IHCTUTYIIHHIX ePEeIyMOB i IPaKTHIHNX
MeXaHI3MiB peajizalii aHTHMOHONOJIBHOI MONITHKM YKpaiHM B yMmoBax TpaHchopmarii
HAIIOHAIBHOI eKOHOMIKH Ta TOTJIMOJICHHS €BPOIHTErpaLliifHUX IMPOIeciB. 3MiliCHEHO peTpo-
CIIEKTHBHMH aHaJi3 CHCTEMH KOHKYPEHTHOT'O Ta aHTUMOHOIIOJIBHOTO PETYJIIOBaHHA B YKpaiHi
— BiJl TIOYATKOBOTO €TaIly JEMOHOIIOJI3allii TOCIOAapChKuX CTPYKTyp y 1990-x pokax mo
CyJ4acHOTO Tepiofy €BpoiHTerpamifHux meperBopeHs. OcoONMBy yBary NpHIICHO aHANIZY
CTAaHOBJICHHSI TIPABOBOI 0a3u, 30kpemMa 3akoHaM Ykpainu «I[Ipo 0OMeKXeHHsS MOHOMOII3MY Ta
3amoOiraHHs HeOOPOCOBICHIH KOHKYpeHID» (1992 p.), «[Ipo 3aXuCcT eKOHOMIYHOI KOHKYPEH-
wii» (2001 p.), MO0 BU3HAYMWIM OCHOBHI NPUHIMIHU (DYHKIIOHYBaHHS KOHKYPEHTHOTO
cepenosuia. HaromonieHo Ha KITFOYOBIH posli AHTHMOHOIIOJIBHOTO KOMITETY YKpaiHH SK
CIIeIiai30BaHOr0 JIEP)KABHOT'O OpraHy, MOKJIMKaHOro 3a0e3redyBaT OagaHc MK CBOOOJIO0
M APUEMHHUIBKOI TisUTPHOCTI Ta 3aXMCTOM iHTEpPECIB CIIO’KUBAYIB BiJl 37I0BXKHBAaHh PHHKOBOIO
BJIa/1010. 3p0o0JICHO BUCHOBOK, 1110 3aKOHO/IaB4i HOBAIlii OCTAHHIX POKIB, 30KpeMa YXBAJICHHS Y
2023 pori 3aKOHY IMOJ0 BIOCKOHANEHHA AisttbHOCTI AMKY, crpsiMoBaHi Ha IMigBHIICHHS
MPO30POCTi, MIA3BITHOCTI Ta €(pEKTHBHOCTI MEXaHi3My aHTHMOHOIIOJIBHOTO PEryJIIOBaHHS
yepe3 MOKPalIeHHs MPOLeAyp po3IIBiAy ClpaB, iHGOpMyBaHHS Ta JOCTYIy 0 0a3 JaHHX, a
TAKOX YIMOPSIKOBAHHS MEXaHI3MIB BIAMOBIJAIbHOCTI Ta MPOICAYD 3IHUTTIB.

OuiHKy cuCTeMH IHCTUTYLIIHOTO 3a0e3MeUeHHSI CHCTEMH KOHKYPEHTHOTO PETyJIFOBaHHS
3IICHEHO TaKOX Yepe3 MPpU3My HOPMATHBHO-IIPABOBOTO BU3HAUYEHHS! OCHOBHHX CY0O €KTIB Ta
00’€eKTIB Takoro perymoBaHHs. Hacammepen #nerbcsi Mpo METOAWMKY BH3HAUYCHHS JOMIHY-
10400 CTAHOBUIIA areHTIB PHHKY, SKe 3a0e3Ieuye MOKJIIMBICTh 3JI0BXKUBAHHS MOHOIIOJILHOIO
BJIQIOI0 33Ul OiMBII 00’ €KTUBHOIO OKPECICHHS MEX PHHKY, a TAKOX PEryJIIOBAHHS JIisUTh-
HOCTI TOCHO/IAPIOIOUUX CYO’€KTIB, IO JIFOTh HA PUHKAaX MPUPOJHUX MOHOMOJIN Y KOHTEKCTI
(hopMyBaHHS ONTUMATBHOTO OANaHCY MiX JCpP>KaBHHM KOHTPOJIEM, EKOHOMIYHOK e(EeKTHB-
HICTIO Ta 3aXMCTOM MpaB crnokuBadiB. OcoOIMBY yBary akleHTOBAHO Ha aHTUKOHKYPEHTHHX
Y3TODKEHHX JIiSIX Ta IMpoIecax eKOHOMIYHOT KOHIIEHTpallii BHACIIIOK MOTJIMHAHHS Ta 3JUTTS
(hipM SIK KITFOUOBHX 00’ €KTaX aHTHMOHOIIOJIBHOTO THCTPYMEHTAPIO.

OOGrpyHTOBaHO HEOOXiIHICTH OANBIIIOTO BIOCKOHAJICHHS aHTHMOHOIIOJIBHOTO PEryJIio-
BaHHS B YKpaiHi Ha OCHOBI NMPHUHIMIIIB IIPABOBOI BU3HAYEHOCTI, MPO30POCTi, IHCTUTYLIHOT
HE3aJIOKHOCTI AHTHMOHOIIOJIBHOTO KOMITETY Ta HU(PPOBOI BiIKPHUTOCTI MPOIIECIB KOHTPOITIO.
AKIIGHTOBaHO YyBary Ha BaXXJIMBOCTI TrapMOHI3alii HalliOHAIILHOIO 3aKOHOJABCTBA 3i
cragmaptamu €C 1 BOpOBaPKEHHI KpalliX MDKHAPOJHUX TPAKTUK Yy chepi KOHKYPEHTHOT
MOJIITHKY 3a]U1s MiBUILCHHS €()eKTUBHOCTI aHTUMOHOIIONLHOTO PEryJIFOBaHHS BITYU3HIHOT
€KOHOMIKH Ta MPUCKOPEHHSI iHTerpanii YKpaiHu 0 €INHOTO €BPONEHCHKOTO PUHKY.

Ki11040Bi cj10Ba: KOHKYPEHTHA MOJTITHKA, IHCTUTYIIHHE 3a0€3MeUeHHs, aHTHMOHOTIIOJTh-
HE peryJIIOBaHH:, MOHOIIOJI30BaHHI PUHOK, aHTUKOHKYPEHTHI Y3T0DKEHi 11iT, HetoOpocoBicHA
KOHKYPEHIIisl, MOHOITIOJIbHE CTAaHOBHIIE, AHTHMOHOIIOJIBHUN KOMITET YKpaiHH.
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Anomauis. Poseisinymo 0cobausocmi UKOPUCIMAHHS IHQOPMAYIIHO-KOMYHIKA-
YILIHUX MEeXHONO2I 8 YHPAGIIHHI cyuacHumu opeanizayisimu. OOIpYHMOBAHO
BAICTIUGICTb PO ePEKMUBHUX KOMYHIKAYIUHUX IHCIPYMEHMIe ma cucmem oOJisi
onmumizayii ynpaeuiHcokux @Gyrkyiu. 30iCHeHO 3a2aibHUll 0271510 NOUUPEHUX Y
MEHEONCMEHMI NPOSPAMHUX NPOOYKmis ma ingopmayitinux cucmem. Ocobrusa
yeaza npudiiena Gopmyeantio i po3sUMKY YUPPOBUX HABUYOK NPpayieHUKIe ma
Meneoocepis.  Po3kpumo  3HaueHHs. SUKOPUCMAHHS  THHOPMAYIIHO-KOMYHI-
KQYIUHUX THCMpPYMEHmie Y Npoyeci CmpamesiyHozco po36UmKy RiONpPUEMCMS,
30Kpema y OUHAMIYHOMY Ma HecmabiibHOMY bi3Hec-cepedosuwyi. Busnaueno ponw
JOOCbKO20 YUHHUKA Y Npoyecax yupposizayii, 30Kpema, NOKa3ana 8ajiciusicmy
0CcobUBUX 6MIHb MA HAGUKIE HOOUHU, AKI He 3aminume LI Obrpynmosana
HeOOXIOHICIMb BUKOPUCMAHHA THQOPMAYITIHO-KOMYHIKAYIUHUX THCMPYMEHmie Y
MEHEONCMEHMIE 3 AKYEHMOM HA PO3GUMOK HANEIICHOT THEOPpMAYIiHOT KyTbmypu y
CYCRibCMEL 6 YLIOMY Ma PO3YMIHHSL MEXNC YUPposizayii.

Kniouosi cnosa: ingopmayis, xomynikayis, ingopmayitini mexnonozii, yugpo-
8I3aYist, KOMYHIKAYILHI HABUYKU, YUPPOBI HABUUKU, THPOPMAYITHA KYIbmYpa.

IMocranoBka mpodiaemMu. Y cydacHOMY CBiTi ponb iHpopmamii i pi3HOMaHITHUX
KOMYHIKaIliil y HisITBHOCTI KOMITAHIH Ba)KKO TEPEOIIHHUTH, aPKe caMe BOHH € CHOTOJIHI
PYLIHHUME CHJIAMH OYIb-SKOTO PO3BHUTKY Ta IOCTYIY. BiJbIIiCTH CBOrO po0OY0Oro yacy
MPEJCTaBHUKU PIi3HUX mpodeciii MpoBOIATh KOMYHIKYIOUH Y pi3HHX (Qopmax, a cami
KOMYHIKaI[i#iHi HaBUKK Ta BMiHHs € ocHoBoto SOft Skills. [udposizaiiist 6i3Hec-nporecis
CBOTOJTHI JIOKOPIHHO 3MIiHIOE METOIU POOOTH, BIUIMBAE HAa MPOAYKTHBHICTH Ipali, GopMye
HOBiI BUMOTH 10 KOMIIETEHTHOCTI TpariBHUKIB. O4eBUIHO, 1[0 B YMOBaX iH()OPMAIIIHHOTO
CyCHiJIbcTBa Oi3HEC-TPOIECH MOTPEOYIOTh 1 HOBUX MiJXOJIB 10 YHpaBIiHHA, IKi OyayTh
OpIEHTOBAHI, HacaMIlepel, Ha INBUIKICTh Ta aJaNTUBHICTh, a cama JIIOJHHA, SIK 00 €KT i
Cy0’€eKT yIpaBIiHHS, CTa€ HOCIM OCOOJIIMBOTO iHTEIEKTYAIBHOTO KaIliTaly.
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AHaJi3 ocTaHHIX JocaiTKenp i myomikamiii. [HhopmamiiiHo-KOMyHIKamiiHI IPOTIECH BXXe
JTABHO € 00’€KTOM JIOCITIKEHh HAyKOBIIIB Ta MPaKTHKiB. OcOOMMBOCTI KOMyHIKamiii B yMOBax
mudpoBoi TpaHcopmariii, 30kpeMa y cdepi yIpaBIiHHA, BHBYAIOTH Y CBOIX OCTAaHHIX JO-
crimkeHrsix B. beouk, T. Bypmaka, K. Bemikux, B. Boponkoga [5], H. I'epmantok, T. J{saerko,
H. XKuraiino, O. 3aropoasrtok [3], O. Kusmiok, JI. Jlironenxo [1], I. MakoBunpka, B. MenbHUK,
O. [Nankpatona [2], O. ITyruenko, O. Ctpyturcbka, O. Xomnox, B. @paHoBchka Ta 6araTo iHIIHX.

Tak, n.e.H. Jlapuca JliroHeHKO y CBOI# cTaTTi aHanizye BIUIMB 1M poBi3auii Ha ynpas-
JHHS Pe3yJIbTATHUBHICTIO MiAMPUEMCTB Ta CTpATEriuHe ynpasiiHHs B minomy [1]. Exonomi-
YHI Ta colliajbHI BUro/M BiJ 1M(poBi3auii y3aranpHioe y cBoiii crarti Onena [Tankparosa
[2]. IH1i aBTOpPHM AOCIIIXKYIOTH 1 OLIHIOIOTH HAWTIOIIUPEHINI Y MEHEHKMEHTI iHdopMmaniiiui
TeXHOJOTIi Ta mporpamui npoayktu [3]. O. Jemuyk aHamizye 0COOIMBOCTI BUKOPHCTAHHS
iH(pOpManiHHO-KOMYHIKAIIIITHIX TEXHOJIOTiH B YIIPaBIiHHI MAJIUM Ta CepeIHIM Oi3HECOM, 30-
Kpema gepe3 podoty 9at-60TiB, a C. babiHChKa MPOMIOHY€E BUKOPUCTOBYBATH XMapHi TEXHO-
yorii amst 30epeXeHHs yHpaBIiHCBKOI iH(opMarlii, ki HaOyBalOTh CHOTOJHI aKTHBHOTO
MOIMINPEHHS, AKIEHTYIOUH MPU NBOMY 1 Ha BiAMOBIAHNX MOXXIIMBHX PU3HKaX.

Ha nanry mymky, monpu 3a3HaueHe BHIIE, Ha 0COOJIMBY yBary ChbOTO/IHI 3aCITyTOBY€E TaKOX
JOCITIIKEHHS POJIi JIFOJUHU 5K 00’€KTa 1 Cy0’€KTa MEHEIDKMEHTY y Tpoliecax IudpoBizaliii,
PO3BUTOK i OCOONMBUX KOMYHIKaifHUX 1 IIM(PPOBUX KOMIIETEHI], a TaKoX (OpMyBaHHS
NEBHOT iH(pOPMaLiHOT KOMYHIKaliHHOT KYJIBTYpH Ta O€3IEeKH! Y CYCIIBCTBI B IIJIOMY.

IMocranoBka 3aBaaHHsA. MeTa CTaTTi MOJSIrac B y3arajJbHEHHI Cy4acHUX TEHACHIIN
mudpoizalii KOMyHIKallii B yIIpaBiIiHHI OpraHizamisiMi, 00IpyHTYBaHHI BaXKIIMBOCTI JIOCITi-
JUKEHHSI 1 BUKOPHUCTaHHsI MOJJIMBOCTEH iH(opMauiiiHO-KOMYHIKaliiHUX IHCTPYMEHTIB Y
npolecax aBToMaTu3allii ynpaeiiHHs, i yac poOOTH 3 JIIOABMH, Y BHYTPILIHEOMY 1 30BHi-
IIHBOMY CepeloBHIaX (GYHKIIOHYBaHHA Cy4acHUX OpraHizalii.

MeTtoaoJ10rist 10CaizKeHHs. Y CTAaTTI BAKOPUCTAHO MEPEBAXKHO 3aralbHOHAYKOBI Me-
TOJM U TEOPETUYHOTO aHaNi3y, y3araJbHEHHS Ta ()OPMYyBaHHS BHCHOBKIB I[OJ0 POIi iH-
(hopMariifHO-KOMYHIKaIlifHIX TPOIIECiB y CydacHOMY MeHeKMeHTi. Lle, 30kpeMa MeToau:
aHaJi3y 1 CHHTE3Y (U1 JOCHIHKEHHS Ta y3aralbHeHHs TeHACHIIH y cdepi nnpposizamii 6i-
3HECY i MEHEeDKMEHTY), CHCTeMAaTH3allil (Ipu CTPYKTYpyBaHHI Ta Kiacu(iKalii OCHOBHHX
HABUYOK TIEPCOHANTY B emoXy nu)poBizallii), COI0NOTiuHI (JaHi pSHTHUHTIB 1 OTUTYBaHb Bi-
JUIOBITHUX OpraHi3ariii).

BukJiag ocHoBHOro Marepiaiy aociimkenHsi. Hemunydicts mosiBu «iH(popMariiiHoro
CYCIIBCTBA» AOCHTIHUKH nepenodauanu mie y cepeanni XX cr. (K. Knapk, @. Maxiyn), npote
aKTHBHOTO PO3BUTKY MpoOiemMaThka KOMYHIiKaliid Ta iHpopmamii HaOyna Bke y Ipyrii
nosioBuHI XX CT., II0 3yMOBJICHO aKTHBHUM PO3BHUTKOM KiOE€pHETHKHM Ta MOSBOIO CYy4aCHHX
CIIEKTPOHHUX IHCTPYMEHTIB Iepenadi iHpopmariii. 3a BUSHaAYCHH:M, sKe rmoae Exrmkronenis
cydacHOi YkpaiHd, «iH(pOpMAIifiHe CYCHITBCTBO — M€ COINOJIOTIYHA KOHIICIIIS TOCT-
IHIYCTPIAFHOTO CYCILIECTBA; HOBA ICTOPUYHA (pa3a PO3BUTKY CYCHUIBCTBA, B SIKOMY BHPOO-
HUIITBO, BUKOPUCTAaHHSI Ta CTIOKHMBaHHS iH(OpMaIii CTa€ BU3HAYAIEHIM CIIOCOOOM JISITBHOCTI
B YCiX cpepax cycrinpHOTro OyTTs. OCOOIHMBICTIO ITHOTO THITY CYCIUIBCTBA € BUPIIIATEHA POITH
iH(opMmariiiHO-KOMyHIKalITHUX TEXHOJIOTiH, BUPOOHHULTBO iH(popMalii Ta 3HaHH [4].

CyuacHi ympaBJiHIli Ty>Ke 9acTo MPAIiOI0Th B yMOBaX HEBU3HAYEHOCTI, IIBUIKOT 3MIHH
0i3Hec-cepeioBHIIa, CUTYaTHBHOCTI, HecTadi ab0 HEAOCTOBIpHOCTI iH(opMaii s yxBa-
JICHHS PillIEHb TOIIO. 3BAYKAOUH Ha II¢, BAYKJIUBY POJIb BIIrParOTh BIACHE KOMYHIKAIIii, a7pKe
caMme BOHHM 3ajlisiHI B ycix Oi3Hec-mpolecax i, 32 BU3HAYEHHSM KJIACHKIB MEHE/DKMEHTY, €
3B’SI3KOBUMH €JIEMEHTaMH B OpTaHi3arlii, sKi, Mops i3 mpoIecaMu YXBaJICHHS PillleHb, € O]I-
HHMMH 13 HalBXITMBIIINX Y pOOOTI MEHeKepa Ta TPYHTYIOTHCS Ha NeBHiH iHdopmatii.
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I'erpi Minnoepr, hopmyroun Kiracu@pikaiilo TOJOBHUX PoJiel KepiBHUKIB, IEPIINMHU
BHOKPEMITIOE BJIacHE iH(OpMaIIiiHi POl Ta poJli, MOB’sA3aHi i3 MIXKOCOOHUCTICHUM CINIKyBaH-
HSM, TOOTO (PaKTHIHO KOMYHIKamiiHI poili. 3a pe3yibTaTaMy JOCHTiIHKEHb MEHEIKEepH 3a-
3Bu4ail Big 60 mo 80% cBoro pobodoro wyacy BHUTpadalOTh Ha KOMyHiKamii. Bimg Toro,
HACKUTBKH JOOpe MEHeKep YMITHME 3HaWTH HeoOXimHy iH(opMarliio A yXBaJeHHS pi-
IIeHb, JEJICTYBaTH 3aBAAaHHI BUKOHABISIM, IIEPEKOHYBATH 1 BIUIMBATH, HAJIaroKyBaTH B3a-
€MO/1i10, BUKOPUCTOBYBaTH 3BOPOTHIH 3B'SI30K Ta CydacHi iH(OpMaIiifHO-KOMYHiKalliitHi
IHCTPYMEHTH — 3aJIeKHTh e()EKTUBHICTD JISIIBHOCTI MiANPUEMCTBA, HOTO OKPEMUX MiAPO3Ii-
JIB YM KOJICKTHBIB.

Bynp-axi npouecu KoMyHikallii, 0COOJMBO IUIOBI KOMYHIKaIlil, 341HCHIOIOTECS 3 TIEB-
HUMHU IUJISIMH, HaMipaMH, TOMY CTOPOHH CITUIKYBaHHS 3aB)KIH HAMararoThCsi BHKOPHCTOBY -
BaTH aKTyalbHY, JOCTATHIO iH(OpMaIifo, SKa ykKe MEBHUM YHHOM OIIPAIlbOBAHA, y3araibHe-
Ha 9M CKOMIIOHOBaHA, MO0 OTPHMMATH MaKCHMAallbHO OYiKyBaHUH Pe3ynbTaT, HOBEHIHKY,
peakiro Tomo. Sk 3a3Hauae B. BopoHkoBa, «reMmnu pocty iH(popMaIiitHux pecypcis mepe-
KPIIU TEMITH 3pOCTaHHs iHPOpMamiiHUX MoTped JIIOANHY, SKi 0OMEeXeHi 1 HaO KA ThCs
o cBO€i Mexi. BimmoBigHO, CHOTOMHI JIFOJICTBO CTHKHYJIOCH 3 HOBOKO MPOOIEMOI0 — TIPO-
671eMOT0 3aCBOEHHSI HUM JIABUHO 3POCTAIOUUX PECYPCIB, IO € HEMOXKINBO 0€3 BUKOPUCTAaHHS
cydacHux iH(opMaIliiHO-KOMyHiKaniitHUX TexHOJOTii» [5]. Bee 1ie BuMarae BUKOPHCTaHHS
cy4acHHX 1H(OpPMaLiilHUX TEXHOJOTiH, sKi O ONTHMI3yBaji, NMPUCKOPIOBAINM Ta Opra-
Hi3aliliHO CIIPOIIYBaJIU MOUIYK, [lepenady, 00OpoOKy uu 30epiranHs HeoOXiaHOT iH(popMaIlii.

B YkpaiHi Ha nep:xaBHOMY piBHI 3anpoBajpkeHa HarionanpHa nporpama indpopmartusa-
11i1, SIKa BU3HAa4Ya€ 0COOIMBOCTI MOJIITHKH Y cdepi iHGopMaTH3arlii A7 3a0e31eUeHHs TOTped
Ta PO3BUTKY 1HPOPMAIIIHOTO CYCIIIBCTBA, BIPOBAHKEHHS iHGOpMAIiHHO-KOMYHIKaIli HHIX
Ta UQpOoBUX TeXHOJOTIH. L] mporpama MoBHHHA OXOILIIOBATH MIPOLIEC BIIPOBAHKCHHS TEX-
HOJIOTi# Ta popmyBaHHS IU(GPOBOI KYJIBTYpPH BCEpEIWHI OpraHizamii [6, cT. 2]. YV 4epBHi
2025 p. Vpsnx yxBanue CTparteriro po3BUTKY cepH eleKTpOHHNX KOMYHIKanid YKpaiHu Ha
nepion 10 2030 poky Ta 3aTBepAMB IUTaH 3aXOMiB momo ii peamizamii y 2025-2027 po-
kax [7]. OcHoBHMMU HiasiMu peaizariii miei Ctparerii €:

- 3a0e3mnedeHHs (iKCOBAHOTO MIMPOKOCMYTOBOTO JOCTYITY O IHTEPHETY SIK OCHOBH
JUISL PO3BUTKY TiraOiTHOTO CYCIIIIBCTBA;

- CTBOPEHHSI yMOB JUIsl 3a0€3Me4eHHs MOOUJIBHUM JOCTYIIOM JIO0 IHTEPHETY KITFOUOBHX
TPaHCIIOPTHUX MapLIpyTiB YKpainu;

- Oe3nepepBHICTh (QYHKIIOHYBAHHS eIEKTPOHHUX KOMYHIKAaI[IITHUX MEpex;

- IMIUIEeMeHTallii 3aKOHO/IaBCTBa Yy cepl eIeKTPOHHUX KOMYHIKAI[ii BiINOBIAHO /10
craHapTtiB €C;

- CTBOPEHHS YMOB JUIS TEXHOJIOTIYHOTO PO3BUTKY Ta MIATOTOBKHU KBaJi(hiKOBaHUX Ka-
IpiB y cdepi eNeKTPOHHUX KOMYHiKamin [7].

Taxi pimeHHs i 3aX0H CBiTYaTh MPOTE, 0 B YKpaiHi 3AIHCHIOETECS Oe3IepepBHa CH-
cTeMHa po0oTa MO0 PO3BUTKY cdepH iHPOopMaIiiTHO-KOMYHIKAIIIITHAX TEXHOJIOT1H, Bpaxo-
BYIOTBCSI CBITOBI TCH/ICHIIIT Ta CyJacHi MOTPeON YKpailHCHKHUX CITO’KUBAYiB TAKUX TOCIYT.

Ha puHky € Bocrans HudpoBUX TEXHOJIOTIH Ta MPOrpaMHKUX MPOAYKTIB, 110 CTBOPEHI
JUISl BIIOCKOHAJICHHS YNPABJIIHCBKHX MpoLeciB y 0aratbox cdepax Oi3Hecy i3 pizHUMHU
notpedamu i Macitabamu AisIIBHOCTI. YKpaiHa Mociiae ChOoTo/IHI Apyre Miclie cepes Kpain
CxigHol €Bpomnu 3a KinbKicTio kommanii y chepi I Y 2020-2024 pokax B YkpaiHi
3acHoBaHO 34 HoBi IlI-kommauii, mporte 3aranbHUil 00csAr iHBecTHUId y wiit cdepi
3IMIIAETHCA HE3HAYHUM [8].

Temmu po3BUTKY iHPOPMALIHHUX TEXHOJIOTIH CHOTOJHI 3HAYHO BHIEPEIKAIOTH ITOT-
pebH y HUX IX KOPHCTYBadiB, sIKi HE 3aBXXAM MAIOTh HAJIC)KHUH PiBEHb IIIrOTOBKH, 100
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HUMH TIOBHOIIHHO KopHcTyBaTHch. Cepen HaimomysipHinmx € TexHouorii Big Data i Data
Lake; Bl-cuctemu; miathopma imitariitaoro momemoarus ARIS Simulation; pisaomanitai
CRM-, SCM-, ERM-cucremn; anamitnusi iHcTpyMeHTH, 30kpeMa Tableau, Power BI, Qlik
Sense, Google Analytics, SQL; kaxposi pecypcn, Hanpukian, Zoho People, Hurma System;
CHCTEMH YIIpaBIiHHs pecypcamu — Runn, Saviom, Smartsheet ta iwmri. [Ipo nepesaru BuKO-
pHUCTaHHS OKPEMHUX IPOTPAMHUX HMPOIYKTIB 1 TEXHOJIOTIH IS IIEBHUX MOTPEeO YKPaTHCHKOTO
6i3Hecy muinyTh y cBOiit ctarti O. 3aropoaniok, M. ['omentok, JI. Kimumenko, H. ITitens [3].

udposizalist y cydacHOMYy MEHEDKMEHTI Ma€ CTOCYBaTHUCh HE JIMIIE TEXHOJIOTTYHOI
MOJICPHI3aIlil YIPaBIIHCEKHUX MPOIIECIB, 1[0 YaCTO MOXKEMO CIIOCTEepiraTh Ha MPaKTHUIl, a i
AKTUBHOTO BIIPOBAJKEHHsI HOBUX 1HQOPMAIiiHO-KOMYHIKallifHUX TEXHOJIOTIH B yCi MpoLecH
TUIAaHYBaHHS, YXBaJICHHS PillleHb, KOOPJMHALII i KOHTPOJIO Ha PI3HUX PIBHAX YNPABIiHHA
opranizaniero. Takuif Tiaxig JO3BOJIUTE 3pOOHUTH YIIPABIIHCHKI MPOIECH OUIBII IIPO30PHMH,
MyOIYHIMH, JOCTYITHUMH Y peajbHOMY Yaci i, BOJHOYAC, CTPATEridyHo opieHTOBaHMMHU. Lle, y
CBOIO HYepry, BUMarae BiJ IpaIiBHUKIB KOMIaHiii HaOyTTS Ta MOCTifHOTO BIOCKOHAJICHHS
UpOBUX BMiHB i HABHKIB, HacaMIepe. L€ CTOCYETHCS aJAMiHICTPATHBHO-YIPaBIiHCHKOTO
nepcoHany. s NOCSATHEHHI MpodeciiHOro ycmiXy MeEHeDKepH BXKE CHOTOAHI ITOBHHHI

Bepuapa Mapp y cBoiii ctaTTi «20 HalBaKIUBIIINX HABUYOK, HEOOXIMHUX KOKHOMY
JUIS YCTiXy B IU(POBOMY CBITI» PO3MOBIA€ PO HABHYKHU Ta BMIHHS, K1 BAPTO OMTAHOBYBATH
BX€ ChOTO/HI, 11100 OyTH mpodeciiiHo 3aTpebyBaHNM y HaiOImKIoMy MaibyTHEOMY [9]
(puc.1). OueBuHO, o 1M(POBI HABUYKH 11, HACAMIIepe], TPO BMiHHS €()EKTUBHO BUKOPH-
CTOBYBATH Pi3HI cydacHi HU(POBI TEXHOJIOTrIT Ta IHCTPYMEHTH y Ipolieci KoMyHikarii, a Ta-
KO Tpo Oe3reky X 3acTocyBaHHs y OCOOMCTIH Ta npodeciiiniii cdepi. [IpoTe, 11i HaBUUKK
a)X HISIK HE € OCHOBHUMH, TIPIOPUTETHIMH YH CAMOJOCTATHIMHE B €MOXy I POBi3allii, apke
HE TAyTh OYIKyBaHOTO e(pekTy Oe3 iHIIMX ABOX IPYI HAaBUYOK.

Indopmaniiini Ta Komynikauiiini i
iHTeIeKTyadbHI HABUYKH coniaJbHi HABUYKHA

V' uudposa \ f\/ poboTa 3 JaHuMH, \ /‘/ TifiepchKi SKOCTI, \

Lndposi HaBHIKHK

TPaMOTHICTB, v\ KpPUTHYHE MHCJIEHHS, v’ cmiBnparis Ta po6oTa
V' TexmiuHi YXBaJICHHSI CKJIaTHUX Y KOMaH#aXx,
HaBUYKH, pillieHb, v’ Mi)ocoGHCTicHE

KepyBaHHS 3MiHaMH, CIIUJIKYBaHHS,

EMOLIIHHUN  THTEJIEeKT JIOTIMTIIMBICTb,
Ta eMITaris, v\ ajanTUBHICTS i

v\ 3aXHCT Bij
Kibep3arpo3

J

KYJIBTYpPHUH iHTENEKT, THYYKICTb,
HaBuuKH (pinancepa, €TUYHA CB1JIOMICTb,

v

v

v

v

v KepyBaHHs 4ACOM. TBOpYE MHCJICHHS,
ocobucrtuii OpeHn Ta
K / HETBOPKIHT,

v\ miKIyBaHHA PO
k cebe. /

Puc.1. HaBuuku, HeoOXxigHi B enoxy uu¢posizauii 3a b. Mappom)

s

[icepeno: 3epynosano asmopom Ha ochosi [9]
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{06 OyTH epekTHBHUMHE y pe3yibTaTax Ta akKTUBHHMH y IH(POBOMY IIPOCTOpi, MEHE-
JDKMEHTY OpraHizarliii HeoOXiJHO MOCTIHHO MOHITOPHUTH i PO3YMITH OCOOIHMBOCTI MOBEMiHKA
CTO)KMBaUiB, MOCTAYaJIFHAUKIB, KOHKYPEHTIB Ta MapTHEPiB y NHU(ppOoBOMY iHPOpMAIiHHO-KO-
MyHiKaiiHOMY cepemoBHIi. s 1IbOro MOXHa BUKOPHCTOBYBATH Pi3HOMAHITHI aHATiTHYHI
3BITH €KCIIEPTHUX OpTraHi3alliif 010 BIPOBaPKEHHS PI3HOMaHITHHX IIU(PPOBUX TEXHOJOTIH Y
CBITI, ceper SKuX jpocTatHbo BigomuM € Digital 2025 Global Overview Report. Biamosigso 1o
OIIPWJIIOTHEHOT Y BHILE 3raJjaHOMYy 3BiTi iH(popMallii, Ha nouarok 2025 poky B YkpaiHi iHTep-
HETOM KopHcTyBajucs 31,5 MIH Jrofiel, a piBeHb IPOHUKHEHHS JOCTYILY JIO MEpEeXi CKIIaB
82,4 %. 3aranom y Cxinniit €Bpori et mokaszHuk ckiaznae 90,6 %. 3 ciunst 2024 poky 1o cidHs
2025 poky KiJIbKICTh IHTEpHET-KOPHCTYBaviB B YKpaiHi 3pocia npuodin3no Ha 2,2 % [10]. Cepen
OCHOBHMX TEHJEHILIH PO3BUTKY LIM(PPOBI3allii y Cy4aCHOMY CBITi aHAJIITHKU BUIUIAIOTh TaKi:

- HlTyunnii iHTENEKT Bifgirpae nenayi BaXIIUBIIIYy pOJb Y HU(PPOBOMY CEpeIOBHUIII
Oi3Hec-TpoIeciB, MUIIXOM aBTOMATH3allii KOHTEHTY, PEKJIaMH Ta TIePCOHAII3aIliI0 B3aEMOIIl
3 KOpHCTYBadaMH (CIOXKMBadaMu). Bee 11e 3MiHI0O€ MApKETHHTOBI CTpATerii Ta CKOPOUY€E BH-
TpaTH Ha BUPOOHUIITBO MaTepiais.

- BinOyBaeTrscs 30inbIIeHHS BUTPAT Ha IH(POBY pekiaMy. 3arajipHa cyMa iHBECTH-
nii y mudposi kanamu nepesuinye $790 mupn, oo craHoBUTE 72,7 % Bix 3aralbHOrO pek-
namuoro Oromxkery 2024 poky. Lle CBIAYUTH MPO 3POCTAHHS 3aJEKHOCTI KOMIIaHINA Bix
IUIATHOTO TIPOCYBaHHSI.

Barato mocniHUKIB pO3BUBAIOTH KOHIICMIIIIO PO T€, IO IHTEPHET ChOTO/IHI MEPETBO-
puBcs 3 iHQPACTPYKTYpH 1JIs 33I0BOJICHHS TUX YU HIIMX NMOTPed cycniibcTBa 1 Oi3HECy Ha
(hakTOp CYCHIIBHOTO BUPOOHHIITBA, a/I’KE CTBOPEHI Ha HOT'0 OCHOBI TEXHOJIOTIT 1 MOXKJIMBOCTI
JIAl0Th 3MOTY MIANPUEMCTBAM 3HAYHO ITiIBUIIYBATH CBOIO KOHKYPEHTOCIPOMOKHICTb.

Tabauys 1
BnuiuB undposizauii Ha cTpaTteriune ynpapiainas mignpuemcreom [1, ¢.223]
ACH?KF N Ipuxian . . O6mesxeHHs/
CTpaTeriyHoro B umdposizarii . OuikyBaHHi eeKT
. IHCTpYMEHTY PpH3HKH
yHpaBJIiHHS
®dopmysanns  |[lepexin Bix GikcoBaHHX SAP Business |ITigBuiieHHs Huzbkwii piBeHb
cTpareril cTparerii 1o aganTUBHUX  |Suite, CTpaTeriyHoi THYYKOCTi |aHATi THIHOT
1 pOBUX MOIENIEH, Microsoft Ta MBUIKOCTI KYJIBTYPH Y TOTI-
noOyI0BaHNX Ha Dynamics 365 |pearyBammst MEHEDKMEHTY
MPOrHO3HUX JAHHUX
IMocranoBka  |/IMHamiuHe OHOBJICHHS BSC Designer, |THyukicTh BincyrHicTb
crpareriuaux  |crparerigaux KPI 3 KPI Fire YIIPaBITiHCHKHX LiIeH 1 [SIKICHUX BXiTHIX
e ypaxyBaHHSIM 3MiH Y MIBUJIKICTB TX KOPEKIil |TaHux
CepeIOBHIIT
Tpwitasrrs AHaITHYHI TUIATHOPMHU IBM Watson |O6rpyHToBanicts Ta  |CKIIaIHICTH
pitieHb HAJIAf0Th [IPOTHO3HI Analytics, TPUCKOPEHHS iHTepperarii
CIieHapil, 3aCHOBaHi Ha Tableau CTpaTerivyHuX pillieHs  |GaratopiBHEBOL
JTAHUX AHATITUKA
Kopurysanus | Peani3ariist azantiuHOro Anaplan, MOXIHBICTh Brucoxa Bapricth
cTpareril TaHyBaHHs depes3 creHapue [Oracle IIBHKOTO OHOBJICHHS  |TpaHcdopMariii
MIPOrHO3YBaHHS Hyperion cTpareriif 6e3 BTpaT  |CTpaTerivHux
e(eKTUBHOCTI TIPOIIECiB
3abe3neueHnss  |CTBOpEHHS JamIOOPIiB i Power BI, [ocunenns [epenacuaenns
po30pocTi CHCTEM aHATITUKHA IS QlikView Ii/I3BITHOCTI Ta JOBIPH |[TOKA3HUKAMH,
CTpaTEerivyHOro MOHITOPHHTY IO CTpaTeriaHuX pu3HK iHDOp-
pillieHb MaLiiHOrO IIyMy
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JI. JliroHeHKO y CBOIif CTAaTTi MPOIIOHYE y3arallbHEHY CXeMY IPOIECY BILUTUBY I (pPOBi-
3amii Ha Pi3HI eTaly CTPATeTiYHOTO YIIPaBIIiHHS MigIpHeMCTBOM (Tabin.1). ABTOpka 3a3Ha-
yae, mo e(peKTUBHICTh I(pOBI3alii yrnpaBIiHHSI Pe3yNbTATHBHICTIO 3aJIC)KUTH BiJ PiBHA
UQPOBOI KyJIBTYPH YIPABIIHHSA, PO3BUTKY HU(PPOBUX KOMIIETEHIIIH EpCOHATY Ta (hopMy-
BaHH HiTicHOI iH(opMaIiitHOi apxiTekTypu mianpuemctsa [1, ¢.225]. Cepen 6a30BUX YnH-
HUKIB nudpoBizamnii y MeHemkMeHTi opranizamiii O. [lankparoBa Buaiise Taki sk MOOLIb-
HICTh 1 MPOCTOTA MiIKIIOYCHHS 10 IHTEPHET-MEpexki, AaThudikaIlis, KOMIT I0TepU3allis,
PO3BHUTOK iH(opMaIiitHux TexHooril (B T.4. 1 L), mBUAKICTh, CKOHOCUCTEMHICTH [2].

{06 y4acTh NpamiBHUKIB Ta KEPiBHUKIB B 1H)OPMALITHO-KOMYHIKALITHUX Tporecax
i3 BUKOPUCTaHHSM CyYacHUX TEXHOJIOTiH Oyiia MaKCUMaJbHO €()EKTUBHOIO, HA ITiIIIPUEMCT-
Bax Ta i y CyCHIUJILCTBI B IIIOMYy HEOOXiTHO (hOpMyBaTH 1 pO3BHBaTH BiNOBiHY iH(pOpMa-
HiitHy KyneTypy. Taka KynbpTypa Mae OXOIUTIOBAaTH KyNbTypy iHHOBAIIH, KyJIbTYpy KOMYHi-
Karii, TupoBy KyIbTYpYy, KyJAbTYpy PHU3UKY 1 BiAMOBINANBHOCTI, JOKyMEHTOOOITY, caMmo-
MEHEHKMEHTY Ta OCOOMCTICHOTO PO3BUTKY, iH(OPMALiiHY TiTi€HY 1 KyIbTYPY ITIO3UTHBHOTO
CIPUHHATTS peanbHOCTI Tomlo. Bee me HaaBaxkimmBO i e(eKTHBHOI KOMYHIKarii y
cydacHOMY iH(popMartiitHomy npoctopi. Barr Jlewonr ta O. Jlonbpcbka y CBOil cTaTTi i3 mpo-
OnmeMaTuKu 0cOOIMBOCTEH MUPPOBOI KYIBTYPH CIIPABEIUBO OOCTOIOIOTH ITO3UIIIF0, IO ITi[T
9yac 0OrOBOPEHHS POJIL JIFOJUHH Y MPOIECaxX MIKUTATI3AIIT «JOPSUHO BUKOPHUCTOBYBATH Te-
PMIHH «TI0AMHA HU(PPOBOT KyJIBTYpU» UM «OCOOHCTICTH HM(POBOT KynbTypu» [11], THM ca-
MHM pOOJISTYM HAroJoC Ha BaKIIMBOCTI CIPUHHATTS HU(PPOBOTO CEPEIOBUILA YePE3 JIIOHUHY.

SIKII0 TOBOPHTH MPO TO3UTHBHI HACHIAKH HU(POBI3alii, TO 04EBHIHO, IO e(hEKTUBHE
BIPOBA/DKEHHSI B YNPaBIIHCHKI MpouecH iHPOpMaliiHO-KOMYHIKAI[IHHUX TEXHOJOT1H
JIO3BOJIUTH MEHEIKEPaM:

- CKOpoTHTH TEpMiHH TOIIYKY, ONPAIlIOBaHH:], aHaJi3y, mepemadi Ta 30epiraHHs
HeoOXinHo1 iH(opMaIlii, 30KkpeMa, y BEIUKHX MacITadax;

- OnTuMmi3yBaTH pyTHHHI 3aBIAaHHS Ta MPOLECH;

- IligBummTi eQeKTHUBHICTh YXBaJCHHSA pPAaliOHAJBFHUX VYIIPABIIHCHKUX pIIICHB,
CIPOCTHTH Ta MPUIIBUALINATH iX y3TO/KCHHS;

- ABTOMaTH3YBaTH MPOIECH JOKYMEHTOOOITY i BEeIEHHS JIIIOBOJCTBA;

- BuxopucroByBatu nepeBard JUCTaHLIHOI Ta IHTEPAKTUBHOT pOOOTH,

- IligBuiiyBartu onepailiiiHy e(eKTHBHICTb, ONTHMI3yBaTH JIOTiCTHKY Ta MApPKETHHT;

- 3HWKyBaTH BHUTPaTH 3aBISKH BUILIH MPOAYKTHBHOCTI Ta Mi/IBUILYBATH SIKICTh
00CITyrOBYBaHHSI CIIOKHBAYIB.

Ipote, BogHOYAC, BCE I BUMArae BijJl MEHE/DKMEHTY KOMIIaHiH 1 lep)kaBU aKTUBHOCTI
y cdepi 3a0e31medeHHsT HAJIG)KHOTO PiBHS KiOepOe3MeKH: 3aXUCTy MIepCOHANBHUX JaHUX, KO-
HTPOITIO 32 TOCTYIIOM JI0 THX YH 1HIINX PECYPCiB; CTBOPCHHS 1 30epiraHHs pe3epBHUX KOl
JIOKYMEHTIB 4H iH(popMarii Tommo. Takox BapTo maM’sITaTH 1 PO iHIIII pU3AKH, 30KpEMa, TIPO
noteHiHMH BrtuB 1111 Ha puHOK Mpalli, PO OKpeMi STHYHI MPOOIEMH, STKi MOKYTh BUHH-
KHYTH Y TIpOIleci BUKOPUCTAHHS U(PPOBUX TEXHOJOTIH, PO HAIMIpHY 3aJIC)KHICTh JFOACH
BiJl TEXHOJIOTIH Ta Garato iHIIOTO.

Hogi indopMmariiiiHo-KOMyHIKaliiHi TEXHOJIOTIT BIIKPHIM [UIs O13HECY 1 JIIO/CTBA 3arajioM
HOBE BIpTyaJlbHE KOMYHIKalliifHe CepeIOBHIILE, SIKE 3 OZIHOTO OOKY 3HAYHO CIPOIILYE Ta ONTUMI3YE
6arato mpoIeciB, a 3 IHIIOro — CTa€ Bee OLIbIE 3HEOCOOIEHUM, BTpavac 1eBHi (opMH i ocodmu-
BOCTI TPaJMIIIHHOTO COLIaJILHOTO CILIKYBaHHS JIFOJIEH, pyHHYE OCOOHMCTICHY iI€HTHYHICT.

HesBaxkatouun Ha yci nepeBar 1ugpoBoro CBITy 1 Ha Te, 1110 KOKHOMY (haxiBItO BapTo
OyTH BIIpaBHHM KOPHCTyBadeM OaraTboX iH(OPMAIIIfHUX CHCTEM, MEHEeDUKMEHT Ta poboTa 3
JIOJbMHU, sIKi y 6araTtboX BHIAJKaX € HAATO CUTyaTHBHMMH, NOTpeOye 1 moTpedyBaTuMe po-
3BUTKY M’SIKMX HAaBHYOK, sIKi He MiaBIaaHi nu¢posizarii. BakimBo po3yMiT Ta 06’ €KTHBHO
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OLIIHIOBATH IIEPEBary Ta HEAOMIKH IipoBi3aii y 6i3Heci Ta CoriyMi, BHKOPHCTOBYBATH 1i TeX-
HOJIOTI4HI IHCTPYMEHTH Ta MOKJIMBOCTI, 1 HAMNTOJIOBHIIIIE — IPaBHJIHHO BU3HAYATH 11 MEXKY.

BucHoBKHM Ta mepcneKTHBH MOAAJBLIIUX AOCHikeHb. [lonpu BiliHy, YKpaina mae
0araTo CHJIBHHX CTOPIiH Ta MOKJIMBOCTEH ISt TOOYJOBH CY9acHOTO iH(pOPMAaLifHOTO CYCITi-
JIBCTBA, AKE CIPUATHME ITiJBUIIIEHHIO SKOCT1 KHUTTS JIFOACH 1 pO3BUTKY HalliOHAIFHOI €KOHO-
Mikd B 1imomy. [ peamizarii ux MOXKIHMBOCTEH IMiTIPHEMCTBAM HEOOXITHO TOKOPIHHO
3MIHIOBaTH METOJH POOOTH, TEXHOJIOTIi yIpaBiIiHHS, PO3BUBATH BiANOBIHI HU(POBI HABH-
YKH Ta KOMIIETCHLIT PaIiBHUKIB, (POPMYBAaTH HOBY KOHLEIIIIO TaK 3BaHOI «iHPOpMaiiHOT
KyJIbTYpH» KOMYHIKaIIil, IHTErpyBaTHCS Y €UHUI CBITOBUI 1HYOPMAIIHHUX TPOCTIp, IKUH
CTBOPIOBATHME IIle OiNIbIlIe MOXKIIMBOCTEH U1l PO3BUTKY Oi3HECY, ajie Ipu LIbOMY HE BTpa-
TUTHU CBOET 0COOMCTOT 1IEHTUYHOCTI.
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Abstract. The article examines the essence and features of the use of information and
communication technologies in the management of modern organizations. The purpose of
the article is to summarize modern trends in the digitalization of communications in the
management of organizations, to substantiate the importance of research and use of the
capabilities of information and communication tools in the processes of automation of
management, when working with people, in the internal and external environments of the
functioning of modern organizations.

The importance of the role of effective communication tools and systems for optimizing
management functions is substantiated. A general overview of software products and
information systems common in management is provided. Special attention is paid to the
formation and development of digital skills of employees and managers. The importance of
the use of information and communication tools in the process of strategic development of
enterprises is revealed, in particular in a dynamic and unstable business environment.

The main provisions of the National Informatization Program are analyzed, which
determines the features of the policy in the field of Informatization to meet the needs and
development of the information society, the introduction of information and communication
and digital technologies. The main trends in the development of digitalization in the modern
world are summarized. The positive and negative consequences of digitalization processes
for business and management in general are identified. The role of the human factor in
digitalization processes is shown, in particular, the importance of special human skills and
abilities that Al will not replace.

The need for the formation and development of an appropriate information culture in
enterprises and in society as a whole is substantiated. Such a culture should include a culture
of innovation, a culture of communication, a digital culture, a culture of risk and
responsibility, document flow, self-management and personal development, information
hygiene and a culture of positive perception of reality, etc. It is concluded that the use of
information and communication tools in management should occur with an understanding of
the limits of digitalization.

Keywords: information, communication, information technology, digitalization,
communication skills, digital skills, information culture.
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MOCJYT B KOHTEKCTI CTPATETTYHOI'O AHAJII3Y PO3BUTKY BHIIOI
OCBITHU B YKPAIHI
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Anomayia. Memotwo cmammi € Xapakxmepucmuka 6NIUGy IHCHMPYMEHMIE
0epIICagHO20 pecynio6ants Ha NOGEOTHKY YUACHUKIG PUHKY OCGIMHIX HOCTYe 8
Vkpaini 6 koumexcmi coyianbHoO-eKOHOMIUHUX BUKNIUKIB, CNPUYUHEHUX NOBHO-
MacumabHow POCIiCbKOI0 BIICbKOBOI0 AZpecielo ma Cmpame2iyHux npiopu-
memie po3BUMKY cexmopy euwoi oceimu. Bukxopucmano cmamucmuuni
Memoou ananizy OUHAMIKY I CMPYKMYpU NOKA3HUKI6 ogiyilinoi cmamucmuku
ma aOMIHICMPamMUuBHUX OAHUX 3 NUMAHb QIHAHCYBAHHSA 8UWOT OC8imiL, 00CA2I8
ecmyny 0o 3BO. YV cmammi 3anponoHo8ano munoioilo IiHCMpyMeHmie
0epIHcaABHO20 pe2yI08alHs PUHKY OCIMHIX NOCLYy2 Y CeKmopi auuoi oceimu 3
suUOLIeHHAM 080X 2071068HUX 2pyn. 1) opeanizayitino-npagosi; 2) ¢ginancoeo-
exoHomiuni. Hagedeno xapaxmepucmuxy IHCMPYMEHMI8 0epICcABHO20
Pecynio6ants BUWOi OCGIMU Y BUSHAYEHUX SPYRAX 3 ONUCOM OepICABHUX
incmumyyii 6 Yxpaini, wo ix peanizyiomv ma 6i0N0GIOHUX NPABOGUX HOPM.
30iticneno Cmamucmuyny OYiHKY 6NIUBY OEPICAGHUX PecyNAMOpPIi6 HaA PUHOK
oceimuix nociye 8 Ykpaini y cexmopi suwoi ocsimu enpodosac 2018-2024 pp.
Chopmynboearo 8UCHOBOK, W0 NOBEOIHKA OepHCABHUX pe2yNiamopis y cgepi
8UUOI 0CIMU CRPAMOBAHA HA A0ANMAYII0 OCEIMHIX NpoYecié 00 Kpu3oeux
A6uwy ma peanizayico OOKYMeHmie CMpameciyHo20 NJIAHYBAHHS PO36UMNKY
eanysi. Ilpakmuune 3nauenusi pe3ynbmMamie OOCHIONCEHHA NOB A3aHe 3
OYIHKOIO e(heKmueHOCmI 0epAHCABHUX pe2yIAMOopI8 Y pednizayii cmpameiunux
npiopumemie po3sumKy U0l oceimu Ykpainu 6 ymosax 60€HHO20 CIMAH).
Kniouosi cnosa: euwa oceima, depoicasne pecyno6anua, OCEIMHI epanmu,
sayuepu, puHOK OCGIMHIX NOCNYye, CMpaAmeidnull aHanis, CmamucmuyHa
oYinKa, popmynvhe QiHaHCy8anHA.

IMocranoBka npo6saemu. B yMmoBax BUCOKOT COIiajIbHO-€KOHOMIYHOT TYpOYJIEHTHOCTI,
cnpuunHeHoi nangaemiero COVID-19, moBHOMAacITaOHOIO BiiiHOO B YKpaiHi BHACTIIOK PO-
ciifcpkoi BilicbkoBOI arpecii, JeMorpadiuHuM CHaj oM Ta 3pOCTaHHSIM MIrpauiiiHUX Ipole-
CiB, cHcTeMa BHIIOI OCBITHM YKpailHM ONHMHWIAcS Mepes BUKIUKaMH, SKi BHMararoTh
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TIIHOOKOTO TIEPEOCMHUCIICHHS MEXaHi3MiB ii Iep>kaBHOTO peryiatoBaHHsA. CKOPOUCHHS MEPExKi
3BO, 3MeHIIeHHS KiTbKOCTI BCTYIMHUKIB, 3pOCTaHHs ()iHAHCOBOTO HABAHTAYKECHHS Ha JOMO-
TOCIIOAAPCTBA MPU HU3BKIH y4acTi KOPIOPATHBHOTO CEKTOPY CTABJISTH i CYMHIB CTIHKICTh
1 COIiaNbHY CITPaBEIMBICTh YMHHOT MOJIeN (PYHKIIIOHYBaHHS PUHKY OCBITHIX TTOCIYT.

VY 1ux ymMoBax BUHHKAE MOTpeda B OIiHIOBaHHI e(PEKTUBHOCTI JIepKaBHUX IHCTPYMEHTIB
PETYITIOBAaHHS, 30KpeMa JICPYKaBHOTO 3aMOBJICHHS, (OpMYIBHOTO (DiHAHCYBaHHSI, MEXaHi3MY
IHMKaTUBHOI cOOIBapTOCTi, OCBITHIX I'PAHTIB 1 BaydepiB, sIKi 3alpOBa/DKEHI Tl ONTUMI3aLii
pecypcHoro 3abe3nedyeHHs raysi. OJJHUM i3 IHCTpyMEHTIB Takoi onTuMizaliii € popMyBaHHs Ti0-
PHUAHOT MOZIEI Iep’KaBHOTO PETYJIIOBAHHS, SIKA MOEAHYE OIODKETHI Ta PUHKOBI MEXaHI3MH, 3a-
0e3MeYyroun THYYKICTb, aIPECHICTS 1 CTIMKICTh CHCTEMH BHUILOI OCBITH JIO 30BHIIITHIX BUKJIHKIB.

AHani3 ocTaHHixX gocaixkens i my6aikaniii. ¥ xpainax €C npolecu akTUBHOI TpaH-
cthopmarii gep>kaBHOTO PETYIIOBAHHS BHUINOI OCBITH pO3MOYaNUCs B APYTil momoBuHI XX
CT. i cTanu 00’€KTOM aKTHBHHMX HAYKOBHUX JOCHIKCHb y 1ieH nepioa. Pepmi, Myccemnin Ta
Amngpecani (Ferlie, Musselin ta Andresani) B [1] npomoHyOTs KOHIENTYaAbHY PAMKY UL
aHawi3y TpanchopMarlii CHCTeM BHIIOi OCBITH B CEMH €BPOICHCHKUX KpaiHax, IO € BaXKIIH-
BHUM ]IS CTPATETIYHOTO aHaIi3y PO3BUTKY BHUIIOI OCBITH B YKpaiHi B KOHTEKCTi €BPOTICHCH-
KOi iHTerparii. ABTOPH apryMeHTYIOTh, IO 3 1980-X pOKiB CIOCTEPIraeThCs Mepexil Bia
MEpTOHIBCHKOT KOHIIENIi aKkaJeMiyHOT aBTOHOMIi JJ0 aKTUBHOTO JIEP)KaBHOTO «KEPYBaHHS»
(steering) cucteMamMH BUIOI OCBITH. ABTOPU BHIUISIOTH TPH THUIH TIEPEOCMHUCIICHHS PO
JiepkaBy: 1) HOCHIICHHSI MEHEPKMEHTY ITyOIIYHOTO CEKTOPY; 2) «PO3MHUBAHHS HAILllOHAJIb-
HOI JiepkaBH uepes rnepeiauy NOBHOBa)KEHb Ha PETiOHAIbHUMN Ta HaHAIIOHAJIBHUI piBHI; 3)
JIeMOKpaTH4Ha PeBiTallizallisi Yepe3 3aIy4eHHs] CTeHKXOIIepiB.

3 TOYKM 30py BIUIUBY Cy4YacHOi TpaHC(opMalii Jep»aBHOI'O PETyIIOBaHHS BHIIOT
ocBiTH y KpaiHax €C, mo BHABIAIACS Y 3pOCTaHHI iIHCTHTYHIHHOI aBTOHOMIT 3BO, mikaBuM
€ nocmimkenns [eitnci, JIsiitaepa, Pubniuexka Wilhelm Painsi, Karl-Heinz Leitner, Robert
Rybnicek [2], ne aBTOpM He MiATBEPAMIN TIIIOTE3Y PO HO3UTHBHY BHCOKY KOPEJISIIIO0 MiK
3pocTaHHsIM aBToHOMi1 3BO Ta piBHEM IOCSTHEHHS IiJIeH B OCBITHIH, HAYKOBIil cdepax, 3a-
JMy9eHHI TOATKOBOTO (DiHAaHCYBaHHS. ABTOPH PO3TIIAAAIOTE YOTUPH cepH Aep KaBHOTO pe-
ryaoBadHs: 1) (iHaHcOBa aBTOHOMIs, 2) KaapoBa IOJITHKa, 3) akaJeMiuyHa cBoOOIa Ta
4) oprauizauiiiHe ynpaBJiHHS, aHATI3YIOUH B3aEMO3B 130K 3p0ocTaHHs aBToHOMiI 3BO y nux
chepax 3 iHmukaTopamu pearnizaiii miciii 3BO. IHmmmu cioBamu, cBO0O 2 NIPUAHATTS pi-
mieds y 3BO € 1iHHO0, ajie BOHA Ma€ MOEIHYBATUCS 3 TOCTATHIMU PeCypcamH 1 JOCBIIOM,
00 e()eKTUBHO BUKOPUCTOBYBATH ITI0 CBOOO.Y.

3 NO3uIii IHCTUTYLIHHOTO MiIXOy, Ba)JIMBUM € BPaxyBaHHS MOJITHYHUX, KYJIbTYp-
HUX, ICTOPUYHUX YAHHUKIB Y MOZEIISAX IeP>KaBHOTO PErYIIFOBaHHS BUIOI OCBITH, 30KpeMa B
YaCcTHHI JepKaBHOTO i perioHansHOro QinancyBanHs 3BO. Y npoMy KOHTEKCTI IiIKaBUM €
TEOPETHYHI Ta EMITIPHYHI TOCTIKCHHS, SKi BiIOOpakaloTh OCOONMBOCTI TTOEJHAHHS IICH-
TPai30BaHOTO JEPKABHOTO PETYIIFOBAHHS 3 €IEMCHTAMH PHHKOBOI KOHKYPEHIIIi Y MOAETISIX
posmoiny GpiHaHCOBHX pecypcCiB Ta iHTepHAIiOHAII3alliT, pe/ICTaBieHi, 30kpema B [3-6].

OcoOIUBOCTI IEP)KABHOTO PETYIIOBAHHS PUHKY OCBITHIX MOCIYT aKTHBHO JOCIHIIKY-
10Thes 1 B Ykpaini. [1. 3aripusik, O.Kpat, M. 3aripusk y [7] po3risiiaroTh CoJiaapHO-Cyocu-
JIiapHy Mojenb (iHaHCYBaHHS BHUILOI OCBITH, i€ Jep)KaBa BHUCTYINAE SIK PETYJSITOp i
3aMOBHUK OCBITHIX mociyr. SIk peryjisrop JepaBa 3allikaBlieHa OPIEHTYBAaTH IOBEIIHKY
BCTYITHUKIB Ha MOTPEOHM PUHKY Ipalli, a sIK 3aMOBHUK — CTUMYJIIOE MOIKUT Ha CTPATETIYHO
BaKJTUBI JIJIsI HAI[IOHAIBHOT OE3IEKH Ta eKOHOMIYHOT'O 3pOCTAHHS CIIEI[IaIbHOCTI Yepes aAep-
’KaBHE 3aMOBJICHHS. ABTOPHM aHAJTI3yIOTh IHCTPYMEHTH JIepKaBHOTO 3aMOBJICHHS, (hiHAHCO-
Bo1 aBTOHOMIT 3BO, a Takok B3a€EMHY BiIOBITaIbHICT MK JIEPKABOIO, 3aKIaJaMH OCBITH
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ta cryaeaTtamu. [ puabkeBrud O.C. y [8] 0OTpyHTOBYE BaXIIHBICTh TPHOX KPUTEPIiB Y JeprKa-
BHOMY PETYJIIOBAaHHI Ta YIPaBIiHHI KOHKYPEHTOCIIPOMOXKHICTIO BHIIO1 OCBiTH B YKpaiHi 1)
SIKOCTI, 2) eKOHOMIYHOI €(eKTHBHOCTI, 3) COIiaJIbHOT BiTIOBIaIHHOCTI.

Cac C.I1. mpomonye aeTanbHUI aHaJI3 BIUIMBY 3alIpOBaKCHHS iHAUKATHBHOT coOiBap-
TOCTi Ha (DiHAHCOBI Ta 1HII IMOKAa3HUKH MisbHOCTI 3BO, 30Kkpema, 00csTH BCTYIy 3100yBa-
4iB 3 ypaXyBaHHS CYTTEBHX 3MiH y BapTOCTi HaABUYAHHSA ABTOPKOIO «BHUSBIICHO TEHJICHIIIIO
JI0 3MEHILICHHS BCTYITHUKIB Ha IiiatHy (opMmy HaBuanHs y 3BO, B sikux BinOysocs 3HaYHe
MiIBHIICHHS BapTOCTI Yepes 3aCTOCYBaHHs iHIMKaTHBHOI cobiBapTocTi» [9, . 102].

[pornecu geneHTpanizaiii, 3pOCTaHHs aKaJIeMIYHO aBTOHOMIT Y CHCTEMi BHIIIOT OCBITH
NPY OJTHOYACHIN aKTHBHIHN y4acTi Aep)KaBHUX PETYIATOPIB B YKpaiHi BiIOyBalOThCS HAA3BH-
yaiiHo nuHamiuHO. CKiamHICTh po3po0KH 1 peanizanii eGekTUBHOI JepikaBHOI MOJITHKU Y
CHUCTEMI BHUIIOI OCBITH YKpaiHN MOCHITIOETHCS Y 3B’ SI3KY 3 TIOBHOMACIITA0OHOI POCIHCHKOIO
BiIICEKOBOIO arpeciero, mo 00yMOBHIIa BTPATH JIIOJCHKUAX PECYPCIB Ta iIHTEIIEKTYaIBHOTO Ka-
mitany 3BO, pyitHyBaHHS iHQPaCTPYKTypH, epeMirieHHs 9actTuau 3BO, 3pocTanHs qedinury
(hinaacoBuX pecypciB. Lle 00ymMoBimoe ToTpedy B eMIIPHYHHUX JOCIIKEHHSIX, K TOETHYIOTh
€KOHOMIKO-CTaTUCTUYHHN aHAII3 i3 OI[IHKOIO IMOBEIiHKH IePKABHUX PETYIATOPIB.

[Mompu 3HaYHY KITBKICTH AOCIIKEHb, y CYJaCHUX YMOBaX 3aJIUIIAIOTHCS HEOCTATHHO
BUBUCHMMH NHUTAHHS aAanTalii iIHCTPYMEHTIB Jep>KaBHOTO PEryJIOBaHHS BUILOI OCBITH 110
YMOB BiifHH, €KOHOMIYHOT HECTaOUILHOCTI Ta AeMorpadiunoi Kpu3u B YKpaiHi, 0 3yMOB-
JI0€ MOTpedy B KOMIUIEKCHOMY €KOHOMIKO-CTaTHCTHYHOMY aHaji3i. SIk HaclliJoK yTBOpIO-
€THCS aHATIITUYHUI BaKyyM I1[0JI0 Pe3yIbTATUBHOCTI peali30BaHMX 3aX0/iB Ta X BIUIUBY Ha
JIOCTYIHICTB, SIKICTh 1 €)EKTUBHICTH OCBITHIX MOCIYT.

IocTaHoBKa 3aBIaHHSA. METOI CTATTi € XapaKTEPUCTUKA BILIMBY IHCTPYMEHTIB JIEp-
JKaBHOTO PETYJIOBaHHS Ha IMOBENIHKY YYaCHHKIB PUHKY OCBITHIX ITOCTYT B YKpaiHi 3 ypa-
XYBaHHSAM COIiaJbHO-€KOHOMIYHUX BHUKJIMKIB Ta IHTEpPECiB YKpaiHW y PO3BUTKY CHCTEMH
BUILOi OCBITH, SIKi BU3HAYCHI y JOKYMEHTaX CTPATETiYHOTO IIAHYBAaHHSA PO3BHUTKY Ially3i.
Jlist NOCSITHeHHSI TOCTABJICHOT METH BU3HAYCHI Taki 3aBJaHHs: 2) OKPECIUTH TUIIOJIOTIO 1H-
CTPYMEHTIB JIEP>KaBHOTO PETYIIOBAHHS PUHKY OCBITHIX IOCIYT B CEKTOPi BUIIOI OCBITH YK-
paiHi, BU3HAYUTH BIAMOBIJHI IHCTUTYTH, 110 3a0e3MEUyIOTh 1X peanizaiiio; 2) 3MiHCHUTH
CTAaTHCTHYHY OILIHKY BIUIMBY JICP>KaBHUX PETrYJIATOPIB HA PUHOK OCBITHIX MOCIYT B YKpaiHi
y CEKTOp1 BUIIOT OCBITH 3 ypaxyBaHHSM yMOB BOEHHOT'O CTaHy Ta JOKYMEHTIB CTPAaTeriYHOTO
TUIAaHYBaHHS PO3BUTKY BHIIOT OCBITH.

VY nociipkeHHI BUKOPUCTAHO CTATHCTHUYHI METOJM aHalli3y IMHAMIKU 1 CTPYKTYpH I10-
Ka3HUKIB oiiiHOT cTaTucTukK Jlep>kaBHOI CityKOM CTaTUCTHKKM YKpaiHU Ta agMiHiCTpaTH-
BHUX JIAHWX 3 TIUTaHb (JiHAHCYBAHHS BUILOI OCBITH Ta 00caTiB BeTymy 10 3BO MinicTepcTBa
OCBITH 1 HayKu YKpaiHd. J[0ZaTKOBUMH JKEepeTIaMu JUIS eMITIPIHYHOT 0a3H TOCHTIIKEHHS BH-
CTYIHJIM MaTepialii iHIITNX MIHICTEPCTB 1 BIJOMCTB, a TAKOX BIIKPHUTI IaHiI OCBITHIX TIOPTAJIiB.

Buknag oCHOBHOIo MaTepiajy J10C/TiKeHHsI.

Tunonoeis iHcmpymMenmia 0epicagHo20 pe2yIo8arHs 8UWOl 0ceimu ma ix xapakmepu-
cmuxa 6 Ykpaini

PHHOK OCBITHIX TOCIYT Y CEKTOpI BHUIIOI OCBITH Y 0arathoxX KpaiHax CBiTY, 30KpeMa B
YkpaiHi, XapaKTepU3y€eThCsI BUCOKAM PiBHEM JEP)KaBHOro BTpydaHHs. [{e 0OMOBICHO THM,
110 BHUIIIA OCBITa Ma€ BU3HAYAILHUIA BIIUB Ha JFOJCHKUIN KaIliTall KpaiHu, Tl KOHKYPEHTOCIPO-
MOXHICTh Ta COLIaJIbHY CTaOUIbHICTh. JlepikaBHe peryJtoBaHHS BHUILOI OCBITH B YKpaiHi
3MIACHIOETHCS BiAMOBIIHO J0 3aKOHOIABCTBA PO OCBITY Ta BHIILY OCBITY, JOKYMEHTIB CTpa-
TETriYHOTO IUIaHYBaHHA, 30Kpema, CTpaTerii po3BHTKY BHIIOI OCBiTH B YKpaiHi Ha 2022-
2032 pp. [10], CrpaTeriynoro miaHy AisuibHOCTI MiHiCTepCTBa OCBITH i HayKH YKpaiHu 10
2027 p. «Ctparerist nepeMoxuiB» (y yacTHHI po3ainy «SIkicHa BUILa OCBiTa») Ta iH.
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3 mo3uIiit MexaHi3My BIDIMBY Ha PO3BUTOK BHIIOi OCBITH Ta MPHPOJOI0 PETYIIOBAHHS
MIPOTIOHYEMO BUOKPEMITIOBATH JIBi TPYIIH iIHCTPYMEHTIB JIep’KaBHOTO PETYIIIOBAHHS y JTOCITi-
JUKYBAHOMY CETMEHTI PHHKY OCBITHIX mociyr: 1) opramizariiiiHo-mipaBoBi iHCTpyMEHTH; 2)
(hiHaHCOBO-€KOHOMIUHI IHCTPYMEHTH.

Opeanizayitino-npagogi iIHCTPYMEHTH JIIIOTh Yepe3 HOPMaTUBHE PEryJIIOBaHHS, BCTAHO-
BJICHHS TPaBWI, CTaHIAPTIB, Mpouenyp (JIiIeH3yBaHH:], aKpeIuTalis, OCBITHI CTaHAApTH
TOIO). 33 TPUPOIOI0 PETYIIOBAHHI, OpraHi3aliiiHO-PaBOBi IHCTPYMEHTH €, SIK MPaBHJIO,
3aco0aMu MpsIMOTO aIMIHICTPATHBHOT'O KOHTPOJIIO.

Dinancoso-ekoOHOMIuHI THCTPYMEHTH BIUIMBAIOTh HA YYAaCHUKIB PHHKY OCBITHIX IOCIYT
y CEeKTOpi BHIIOI OCBITM Yepe3 PO3MOALI PECypciB, CTBOPEHHS EKOHOMIYHUX CTHUMY-
JiB/0OMEXeHb (Jep)KaBHE 3aMOBIICHHS, I'DaHTH, KOHTpakTHE (iHAHCYBaHHs, BadyydepH
TOII0). 32 TIPHPOJIO0 PETYIIOBAHHS (HiHAHCOBO-CKOHOMIUHI iHCTPYMEHTH € 3acobaMu He-
TPSAMOTO CTUMYIIOBAHHS (CTBOPEHHS YMOB /sl Oa)kaHOi TOBEIIHKN).

Ha puc. 1 3ampomoHOBaHO XapaKTepUCTHUKY OpraHi3allifHO-TIPaBOBHX iHCTPYMEHTIB
JeP)KaBHOTO PEryJIFOBAaHHS PO3BUTKY BHIIOI OCBITH B YKpaiHi.

Tabauys 1

Oprani3aniiiHo-npaBoBi iHCTPYMEHTH Jep:KABHOr0 Pery/1I0BaHHsS BULIOI OCBiTH Ta iX IHCTHTY-
niiine 3a6e3neveHHs B YKpaini*

IHCcTUTYIliHE 320€3MEYCHHS: TOJIOBHI IHCTUTYTH-

XapakTepucTuka Tt
opraizaliii Ta iHCTUTYTH-HOPMHU

JlinensyBanus 3BO
IIpornec nepeBipkn 37aTHOCTI FOPUIMYHOT OCOOH |- MiHicTepcTBO OCBITH 1 HAyKH YKpaiHH
pO3MOYaTH Ta IPOBAJUTH OCBITHIO MisUTBHICTB|- JlineH3iliHi YMOBH NPOBA/PKCHHS OCBITHBOI
3TiJIHO 3 YCTAHOBJICHUMH BHMOTaM JUSTBHOCTI

BcTaHOBIIGHHS OCBITHIX CTaHJIAPTIB

CTBOpeHHs Ta OdiliifiHe 3aTBEPHKCHHS peryJis-|- MIiHICTEpCTBO OCBITH 1 HAYKH YKpaiHH
TOPHUX JOKYMEHTIB, III0 BCTAHOBJIIOIOTH 0a30Bi|- HarmionanbHe areHTCTBO 13 3a0e3MedeHHs
KPHTEPii 10 3MICTy, piBHS SKOCTI Ta JOCSATHEHD Y [IKOCTi BUILO1 OCBITH
cdepi BHIIOI OCBITH - 3akoH Ykpainu «[Ipo BuIy ocBiTY»

- CranzapTty BHIIOI OCBITH. MeTOmUYHI peKo-
MeHaMii 11o/0 1X po3poOJIeHHs!

AKpeauTaltisi OCBITHIX Iporpam, iHCTHTYyILIHHA akpeauranis 3BO
IIporec excriepTHOT OIIHKH OCBITHBOI POTPaMH |- Hamionansae ATeHTCTBO 13 3a0e3medeHHs
Ta/abo ocBiTHBOI mismbHOCTI 3BO Mmoo Biamo-|sSKoCTi BUIIOT OCBITH
BIZTHOCTI SIKOCTi BHIIOI OCBiTH BCTaHOBICHHM |- [TonoxeHHs PO aKpeaUTAaIliIo OCBITHIX MPO-
CTaHZapTaM. Tpam, 3a SKUMH 3JIICHIOETHCS MTiATOTOBKA 3100yBa-
YiB BHIIOI OCBITH
3oBHimHe HezanexxHe oninioBanHs (3HO), Hanionaneuuii Mysabtunpeamentauii tect (HMT)

VYHidikoBaHa cucTeMa MEPEBIPKH HABYAIHHUX |- YKpaiHChbKHIA IICHTp OIIHIOBAHHSA SIKOCTI
pe3yNbTaTiB YUHIB, IO 3aCTOCOBYETHCS IJIS Ta-|OCBITH Ta HOTO perioHaNbHI IEHTPH.
PaHTYBaHHS OJHAKOBHUX MOXJIMBOCTEH JOCTYITY|- 3akoH Ykpainu «[Ipo BuIIy OCBiTY»

IO SIKICHOT BHII[O1 OCBITH Ta MOHITOPUHTY TOTPH-
MaHHS IePKaBHUX OCBITHIX HOpPM
Ioicepeno: cknadeno asmopamu

B yMoBax BOEHHOT0 4acy Jiep>KaBHI peryssiTopu B YKpaiHi HaMararoTbCsi alaTyBaTH
OCBITHIO TIOJITHKY IO COIialIbHO-€KOHOMIYHHUX BUKJIHKIB i 3arp03, BOJIHOYAC 3a0e3Meuy0In
peamizaliiio CTpaTeriyHuX MPIOPUTETIB 1HTETpallii y €BpONeHChKUI Ta CBITOBUN OCBITHIM i
HayKoBHi mpocrtip. [Ipuxnagamu €:
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1) 3miHa hopmMary poBeIeHHS 30BHIIIIHHOTO HE3AIECKHOTO OIIHIOBAHHS Yepe3 3aIpo-
BampkeHHs HamionanpHOTO MyneTHnpenMeTHoro tecty (HMT). Taka momiTika gana 3mMory
ONTUMI3yBaTH BUKOPUCTAHHS PECypCiB B yMOBaX OOMEKEHHX OFOJKETHHX KOIITIiB, 3MEH-
IIUTH PiBeHb PU3HKIB I yaacHUKIB 3HO muisxom 3aMiHM KiJIBKOX iCIIHTIB 3 pi3HUX TP -
METIB BIPOMOBXK KiIbKOX JHIB HAa ONWH KOMIT IOTEPH30BAHMAN TECT HA OJHOMY 3aHATTI.
Bonrodac gucneHHi 3ayBaskeHHS A0 mi€i TuM9acoBoi 3minu popmaty 3HO moB’s3aHi 3 HaI-
MIpHHUM TICUXOJIOTIYHUM 1 (DI3MYHUM HaBaHTA)KEHHSM Ha BCTYIHUKIB (CKJIaJlaHHS iCIIUTY B
OJIMH JICHb 3 YOTHPHOX INPEAMETIB), 3MICTOM 3aBJaHb (HaJMipHA KUIBKICTh 3aBlIaHb Ha
3HaHHA (DaKTIiB, MaJa KUTbKICTh 3aB/aHb, SIKi Jal0Th 3MOT'Y IIEPEBIPUTH aHANITHYHI 1 TBOPYI
31IOHOCTI BCTYITHHUKIB).

2) OHOBIICHHS JLCH3IHHMX YMOB MPOBA/UKCHHS OCBITHBOI AISUTBHOCTI 3 ypaxXyBaHHSM
KPUTEPIiiB AKOCTI HAayKOBO-TIEIATOTIYHOI AISUIFHOCTI Y MDKHApOAHOMY aKaJeMidHOMY cepe-
JIOBUIIIi, 30KpeMa, MyOmiKarii y HAayKOBUX BHIOAHHSAX, IHICKCOBAaHUX y MDKHAPOIAHUX HAayKO-
MeTpUYHHX 0a3ax, y9acTi y MDKHAPOJHHX Ta HAIOHAJIBHIX KOHKYpCaX, MPOEKTHIN MTISUTBHOCTI.

[Mopsix 3 akpeauTaLi€lo OCBITHIX IPOrpaM, HOBa MOJIEIIb SIKOT 3alpalfoBana micis 3amy-
cKy pobotu HamioHampHOTO areHTCTBa i3 3a0e3MedeHHs SKOCTi BUMIOI OCBITH, BaXKIHBUM
IHCTPYMEHTOM Y 30BHIITHROMY 3a0e3MeveHHi IKOCTI BUIOI OCBITH B YKpaiHi cTae iHCTHTY-
uiitHa akpenuranis 3BO, nepenbauena 3akonom Ykpainu «[Ipo Buiy ocBiTy». ®inikos T.,
Tepenryk B. B [11] 3ailicHunu aeTaabHUN OTJIST MKHAPOAHUX MPAKTHK IHCTUTYIIHHOT aK-
penutanii 3BO (Ecrowis, [Tonbmia, Himewuuna, Higepnanau, [aais, Kaszaxcran, bpaswuis),
OKpECJIMBIIM PaMKH LIUX HpoLeciB B YKpaiHi Ta BiIIOBIIHI peKoMeHanii 3a pe3yIbTaTaMu
MOPIBHSUILHOTO aHAII3y.

3Ba)kaloYM Ha BaXKJIMBICTh JiepKaBHOI (pIHAHCOBOI MiATPUMKH BHIIOI OCBITH 3 OJHI€l
CTOPOHH, a, 3 iHImoi, 00MEXEHI MOXIIMBOCTI OFOKETHOTO (DiHAHCYBAaHHS BHIIOi OCBITH B
YMOBaX BOEHHOTO 4acy, BAKIIUBUMH € e(peKTHBHI (iHAHCOBO-EKOHOMIYHI IHCTPYMEHTH JIep-
JKaBHOTO PETyIIFOBaHHS OCIiKyBaHOI chepu (Tadm. 2).

Tabauys 2

DiHAHCOBO-eKOHOMIYHI iHCTPYMEHTH Jep:KABHOI0 Pery/JII0BaHHs BUINOI OCBiTH Ta iX iHCTHTY-
niiiHe 3a0e3neyeHHs B YKpaini

IncTutyniiine 3a6e3neyeHHs1: roJIOBHI iHCTH-
TYTH-Oprasizamuii Ta iHCTHTYTH-HOPMH
JeprkaBHe 3aMOBJICHHS Ha MIATOTOBKY (axiBIiB
Jep>kaBHe 3aMOBIICHHSI BU3HAUA€ KUIbKICTh CTy-|- Kabimer MiHicTpiB VYxpainun, MiHEKOHOMIKH,

XapakTepucTHka

JICHTCHKUX MICIIb JUI HaBUAHHS 32 JCPKaBHUIA
KOIIT, (POPMYETHCS HA OCHOBI CEPEIHBOCTPOKO-
BOTO aHaJi3y KaJpOBHX MOTpeO puHKY mparii. Lle
3aBJIaHHS TIOKJIJICHO Ha IICHTPAIbHII BUKOHAB-

MiHicTepcTBO (iHAHCIB, IHIII AepKaBHI 3aMOBHUKH
- 3akoH Ykpainun «IIpo ¢dopmyBaHHS Ta po3Mi-
IIEHHs JIeP)KaBHOTO 3aMOBJICHHS Ha MiIrOTOBKY (a-
XiBI[IB, HAYKOBHX, HAYKOBO-TIEAaroriuHUX Ta pooiT-

COBOi JOMOMOTH Ul 3Z00YTTS BHINOI OCBITH
IIIIXOM YaCTKOBOTO TOKPUTTSI BUTpPAT Ha HaB-
YaHHs 37100yBaya OCBITH Ha KOHTPAKTHIN OCHOBI.
Bayuep — 1ie nokyMeHT, sikuil Halae BU3SHAYEHUM
TpymnamMm TPOMaJsH MOXKIHMBICTH OE3KOIITOBHO
oTpuMaTH npodeciitHy 4u BUIILYy OCBITY 3a Tepe-
JikoM mpodeciit 1 cnemianbHOCTEH, CXBalCHUX
MiHEeKOHOMIKH.

YU OpraH, BiINOBITaJbHUI 32 €EKOHOMIUHY IO-|HUYMX KaJApiB, MiABUIICHHS KBamigikamii Ta
JITHKY Jep>KaBu. MEPEMiIrOTOBKY KaapiBy.

I'panTH i Baydepu Ha HaBYaHHS
Jlep>kaBHHIA TpaHT € GOPMOIO NepkaBHOI (GinaH-|- KabGiner MinicTpiB Ykpainu, MiHEKOHOMIKH

VYxpainu

- JlepxaBHa city0a 3aHATOCTI YKpaiH!

- TlocranoBa Kabinery MinictpiB Ykpaitu «IIpo pe-
aITizaIliio eKCIIEPUMEHTAIIBHOTO MPOEKTY MIOZO0 HaTaHHS
Jiep>KaBHHX TPAHTIB Ha 3700YTTS BUILIOT OCBITI».

- 3axon Yxpaiau «[Ipo 3aifHATICTE»
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XapakTepHCTHKA

IncTutyniiine 3a6e3neyeHHs1: roJIOBHI iHCTH-
TYTH-OpraHi3auii T2 iIHCTHTYTH-HOPMH

Dopmynbre dinancysanus 3BO

MexaHi3M po3nojalTy OIHKETHUX pecypciB, 3a
SIKOTO pO3Mip (iHAHCYBaHHS BHIIHAYAIOTH 34
crerianpHol0 popmyinoro. s opmyna 6azy-
€THCSI Ha TAKUX IapaMeTpax: CTablIBHICTG 1 po3-
Mip  3aKiazy — OCBITH,  Pe3yJbTaTHBHICTBH
OCBITHBOI Ta HayKOBOI po0OTH, PiBEHb IpareB-
JIAIITYBaHHS BUITYCKHHKIB.

- KaGiner MinictpiB VYkpainu, MiHicTepcTBO
OCBITH 1 HAYKH YKpaiHu

- IlocranoBa Kabinery MinictpiB Ykpainu «IIpo
PO3MOAIT BUAATKIB Iep KaBHOTO OropKeTy Mixk 3BO
Ha OCHOBI IIOKa3HHUKIB IX OCBITHBOI, HAyKOBOi Ta

MDKHApOIHOT TISITBHOCTI.

KoHTpoJIb 32 IIIHOYTBOPEHHSIM Y ACP)KABHOMY CEKTOPI

Jlep>kaBa BHU3HAua€ MiHIMaIbHY BapTiCTh HaB-
YaHHS Ha KOHTPAaKTi y Aep>kaBHUX 3BO, criupa-
IOYNCh Ha pealbHI BUTPATH Ha IMiATOTOBKY
ogHOrO cryzneHTa. IToka3sHMK OGYMCIIOIOTH SIK

- MiHicTepcTBO OCBITH 1 HAYKH YKpaiHU

- IlocranoBa Kabinetry MinictpiB Ykpainu «/lesxi
NUTaHHS ~ 3alpOBa/DKEHHS  IHIUKATHBHOI  CO-
0iBapTOCTI».

CHIBBITHOIIICHHS 3araJlbHOrO 00CATY OOJIKET-
HUX KOUITIB MHHYJIOTO POKY JIO TUIAHOBOI KiJlb-
KocTi cryneHTiB y 3BO

Cknadeno agmopamu.

Iopsan i3 mep:kaBHUM 3aMOBJICHHSIM HA IMATOTOBKY (haXiBIiB, SIKE MOBHICTIO TIOKPUBAE
BUTpATH Ha HABYAHHS CTyAEHTa, 3 2024 p. 3a1poBaKEHO EKCIIEPUMEHT 3 HaJIaHHS IeP)KaBHIX
TPaHTIB Ha HABYaHHSI IS 3[00yBaviB BUIIOI OCBITH Y JepKaBHIX i mpuBaTHUX 3BO, siki ykmamm
JIOTOBIp NP0 y4acTh B EKCIIEPUMEHTATILHOMY MPOEKTI. JlepkaBHMIT rpaHT 3a0e3nedye 4acTKOBE
BIIIIKOyBaHHS BapTOCTI KOHTPAKTHOTO HAaBYaHHS CTyJEHTaM, siki HaOpaimm nHa HMT
moHaiiMenre 150 6amis. Y 2025 p. 6a30Ba pidHa cyMa rpaHTy IEpPIIOTo PiBHs JOpiBHIOE 16, 8
THUC. TPH, Ipyroro piBHs — 28,0 THC. IpH. 3aJeKHO Bix 00paHOI CreIlanbHOCTI (Creriasmi3arii,
MpeMETHOT CIEIATbHOCTI) BEJIMYMNHA TPAHTY MOYKe 30ibImyBatucs y 1,3 a6o 1,5 pasu. [14; 15].

3 01 ciynst 2024 p. B YkpaiHi BiiHOBIEHO (GOPMYIbHHUN MiIXiJ O AepKAaBHOTO (iHAH-
cyBanHs 3BO, sikuii y mepion 2022-2023 pp. OyB npusynuHeHuit. Po3nosin 6romkeTHHX KO-
mriB Mk 3BO Oyne 3milicHroBaTHCS 3 ypaXyBaHHAM II'SITH OCHOBHHX KpPHTEpIiB:
1) KiTbKOCTI CTYJEHTIB, sIKi 3100yBalOTh BHIIY OCBITY 3a OFOJDKETHI KOINTH, 2) 00cAry
KOIITIB, 3apobnernx 3BO 3a HamaHHA HAYKOBO-TEXHIYHUX, KOHCYIBTAIIITHAX TOCIYT abo
OTpUMaHUX Yy (opMi IpaHTIB Ha HAYKOBI PO3pOOKH; 3) MO3MIii Y Mi>XKHAPOJHUX PEUTHHTaX
Ta/abo yd4acTb y €BpONEHCHKMX NpoekTax Epasmyc+; 4) piBHA NpaneBiamiTyBaHHS
BUITYCKHUKIB; 5) perioHaIbHOTO KoedimieHTy st miarpuMkn 3BO y HaliBpa3muBinInx, HUHI
npupoHTOBUX perioHax. DOpMyNIbHHN NPHHIMII Ja€ 3MOTY 3a0e3NeuuTH Npo3ope Ta
cnpaseiuBe piHaHCYBaHHS, 110 cTUMYJ0e 3BO 10 MiABHUIICHHS SIKOCTI OCBITH.

Ananiz 6naugy deprcagHux pecyismopie Ha iHOUKAmMopu po3gUmKY euwoi oceimu.

AHaJi3 pUHKY OCBITHIX TIOCIYT Ta CHCTEMH BHIIOI OCBITH B YKpaiHi Ha OCHOBI MMOKa3-
HUKIB odiniitHol craTrcTiku Jlep)kaBHOI cilyOM CTaTUCTHUKK YKpalHU Ta aJMiHICTPAaTHB-
HUX JaHuX MIiHICTepCcTBa OCBITH 1 HaykW YKpaiHH Jla€ MiJICTABU BHOKPEMHTH JIEKLIbKa
KIIFOYOBUX HAIPSMIB JIEPKABHOTO PETyIATOPHOTO BILTUBY BrpooBxk 2018-2024 pp.:

1. 3nuoicenns wacmku euwgoi ocimu 6 3a2anbHill cMpyKmypi 6100%cemHo2o QiHancy-
samnHs oceimuboi eanysi. JJani CaTeniTHOrO paXyHKY OCBITH YKpaiHH JEMOHCTPYIOTh TCHIE-
HITIO IO 3MEHIICHHS ITMTOMOI Barm BHJIATKIB HA BHUIY OCBITY Yy JOBO€HHHWH mepion — 3
28,7 % y 2018 p. mo 27,4 % y 2021 p. Ha xanp, anani3 ¢iHaHCyBaHHS BHIIOI OCBITH 3a
nepioxg 2022-2024 pp. y pospizi ¢inaHcoBux arentiB (LleHTpansHuit ypsn, Micuesi
6romxern, [lpuBatHi kommawii, JlomorocmomapcTtBa) € OOMEXEHHM dYepe3 BiJICYTHICTH
OHOBJICHUX CTaTUCTHYHHX JJaHUX B YMOBaX BOEHHOTO cTaHy [12].
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2. 3menwennsa kinokocmi 3BO i 3006y6auis suwoi oceimu. Onmumizayis mepesxci oep-
arcasnux 3BO. I'nobansaa mangemist COVID-19 ta moBHOMacmTabHa BiffHa IPHUCKOPIIIH pe-
amizamio epKaBHOI MOJITHKY Y BUIIINA OCBITi, CIIPSIMOBaHy Ha onTHMi3amio Mepexi 3BO:
iXHS KUTBKICTB cKopoTmiacs 3 515 y 2020/21 u.p. no 314 y 2024/25 H.p., a YHCENBHICT CTY-
JICHTIB 3MEHITIIAch 10 956 tnc. oci6. Ympomosxk 2020-2024 pp. 3adikcoBaHO Maibke Tpe-
THHHE CKOPOYEHHS KUIBKOCTI IEpIIOKYPCHHUKIB, TOMPH OKpeMi Mepioad 3pOCTaHHS,
OB’ s13aHi 3 MOXKJIMBICTIO TUCTAHIIHHOTO HABYAHHS Ta ACPXKABHOIO MiATPUMKOFO [12].

600 300
77

500 \ 250

400 \199 200

300 150
200 100
100 50
0 0
2020 2021 2022 2023 2024
I Kinbkictb 3BO, oa. e KiIbKICTB OCIO, NPpUAHATUX 0 3BO, TUC.

Puc. 1. Tlunamika kinibkocti 3BO Ta oci0, npuiiHaTux Ha HaB4yaHHd 10 3BO Ykpainu Bnpo-
nos:x 2020-2024 pp.

IDxcepeno: nobyodosano 3a [12]

l'onoBHUMYM apryMeHTaMH Ha KOPHCTh JAEpKaBHOI MOJIITHKK ONTUMI3alii Mepexi Jaep-
xaBaux 3BO B [10] Bu3HaueHO 11 «HeeEeKTHBHICTD | BATPATHICTHY, SIKA TIOCUITIOETHCS Yepe3
HEraTUBHY JWHAMIKY KUJIBKOCTI BCTYITHHKIB, OOMexeHHs y QinaHcoBiii aBToHOMiI 3BO,
YMOBH BOEHHOTO CTaHy.

3. locunenns ghinanco8o2o Ha8aHmMadjiceHHs Ha 0omozocnooapcmed. Y JTOBOEHHUH Tie-
piox (2018-2021 pp.) aepxaBHe (iHAHCYBAHHS BUIIOI OCBITH CYTTEBO JOMIHYBAJIO: YacTKa
HentpansHoro ypsmy 3pocna 3 59,8 % mo 63,6 %, micueBux OromxkeriB — 3 12,3 % no
13,0 %, Toni Sk BHECKM NPHUBATHOTO CEKTOPY 3aJMINAINCS HU3bKMMH (O6mm3pko 1 %), a
YyacTKa JIOMOTOCHOAAPCTB 3MEHIIMIACh 3 26,7 % 1o 22,3 %. Taka cTpyKTypa HiITBEpIKYE
Baromy poJib Jiep>KaBH, OJTHAK aKIEHTYe HeOOXiHICTh AuBepcudikaiii (hiHaHCOBUX JDKEpe,
30KpeMa 4epe3 pO3BUTOK JIepKaBHO-TIPUBATHOTO NaPTHEPCTBA.

Y 2020-2024 pp. BinOysocs 3MEHILIEHHS YaCTKH CTYACHTIB, 3apax0BaHUX Ha OIO/KETHY
dhopmy HaBuanhs, 3 40,0 % 10 31,4 %, 30kpema, Ha OakagaBpchKi mporpamu — 3 36,8 % 10
28,3 %, a Ha Marictepchbki — 3 36,8 % 10 24,2 %. BoxHouac 3pociia muToMa Bara KOHTPaKTHOT
¢dopmu HaBuaHHsg — 3 60,2 % 1o 68,2 %. lLle cynpoBOKYEThCS 3arajlbHUM CKOPOYEHHIM
o0csiriB npuiiomy: 3 399 248 oci6 y 2020 p. mo 327 481 y 2024 p. [12]. Taka nunamika mo-
SICHIOETHCS K 00 €KTUBHUMH OFOJDKETHUMH OOMEXKEHHSIMH, TaK i 3pOCTAl0YMMHU PU3UKAMHU
coliaJIbHOT HEPIBHOCTI B IOCTYII IO BUIIOT OCBiTH (Tadm. 3).

4. Jueepcugirxayis opm Oepacasnoi @inancosoi niompumru 3006y6auis euwyol
ocsimu. Bnposadoicenns sayuepie i epanmie. HoBoBBeleHHSIM y cucteMi (hiHaHCYBaHHS 3/10-
OyTTs BUIOT OCBITH CTAJIO 3alPOBAJDKEHHS Bay4yepHOi cuctemH [17], yacTka skoi y 3araib-
Hilf KiJIbKOCTI 3apaxoBaHux 10 3BO 3ammmaerscs He3HauHOrO (MeHmie 1 %), oqHak BOHA
BiJlirpae Ba)XJIUBY POJb Yy 3a0€3MEYCHHI MOKIIMBOCTEH JJIS MEPEIiqrOTOBKH, IiIBHIIICHHS
kBani¢ikanii Berepanis, BI1O ta nopocnoro HaceneHHs.



214 Onvea I'punvresuy, Anna Boiiko
ISSN 2078-5860. @OPMYBAHHA PUHKOBOI EKOHOMIKH B YKPAIHI. 2025. Bun. 53

Tabauys 3

Po3nonin oci6, npuiinaTux Ha HaB4yaHHsA Yy 3BO Ykpainu 3a nikepenamu pinancyBanus
Brpoaos:x 2020-2024 pp.

Poxu
2020 | 2021 | 2022 | 2023 | 2024

399248|338922|427401|441315|327481

IToxa3nuk

3aranbHa KUIBKICTB 0Ci0, IPHHHATHX Ha HAaBYAaHHS 32
yciMa OCBITHIMH CTYIICHSIMH, 0Ci0
Y ToMy 4mcIi yacTka ocib, IPUHHATHX Ha HABYAHHS 33 PaXyHOK KOIITIB, %o

6ro/pKeTy, % 39,98| 40,86| 32,91| 26,70| 31,42
KOHTPAKTy, % 60,02| 59,13| 67,09| 72,89| 68,20
Baydepa, % - - -l 041] 0,38

Lborcepeno: nobyoosano 3a [12]

VY 2024 poui B YkpaiHi Briepiie BIPOB3KEHO €KCIHEPUMEHT 3 TPAHTOBOI MiITPUMKH
300yTTs BUILOT OCBITH. Y4acTh B ekcriepuMenTi B3su 196 3BO pi3aux (hopm BIacHOCTI.
3a pe3ynbTaTaMy €KCIIEPUMEHTY I'paHTH oTpuMaiu «14189 cTyneHTiB KOHTpaKkTHOI opmu
HaBuyaHHs 460 88,11% Bij 3amIaHOBaHOI KiIBKOCTI AepkaBHUX rpaHTiB» [16]. Jlinepom 3a
KIJIbKICTIO BCTYIHHKIB i3 TpanTaMu craB JIHY imeni [Bana ®panka — 1262 ocobdu, ki BCTy-
NIJIM Ha KOHTPakTHY ¢opMy HaBuaHHs y ueid 3BO, oTpumanu iHaHCOBY MiATPUMKY Aep-
*kaBu. [lo m’satipku dixepiB y 2024 p. yBiiimm takoxxk HY «JIpBiBchka mommitexHika» (1154
oci0), KHY imeni Tapaca lllepuenka (990), KIII imewni Irops Cikopcebkoro (588), HY «Ku-
eBo-Morumsiacpka akaaemis» (531). AHani3yrouu 4acTKy CTYICHTIB-TIEPUIOKYPCHUKIB, SKi
OTpUMaH HaBYaNbHUH TpaHT y 2024 pormi, MokHa Buainutu Taki 3BO: B VkpaiHcbkoMy
KaTOJINIIBKOMY YHIBEpCHTETI TpaHT oTpuManu 95% Bix 3araiabHOI KiTbKOCTI NMEPIIOKYPCHH-
KiB, y KHiBCBKi# IIKOJII €KOHOMIKH 1€ MOKa3HUK cTaHoBUB 73% [13].

5. Bionosnenus chopmynvroeo ginancysanns 3B0. 3 01 ciuns 2024 poky B YkpaiHi mo-
HOBJICHO (popMyIbHE ¢inancyBanHs 3BO, moOynoBaHe Ha TAKUX KPUTEPIAX: KIIBKICTh CTY-
JICHTIB, aKaJeMi4Hi JOCSTHEHHsS, PiBEHb IHTEpHAaliOHAMI3alil Ta pe3yJbTaTH HAYKOBOI
nisutbHOCTI. PopMysibHE QiHaHCYBaHHs Oyio 3ampoBamkene y 2019 p., ajge THMYACOBO Mpu-
3ynuHeHe y 6epesHi 2022 p. uepe3 moYaToK BOEHHUX Jil.

6. Bnposaodoicenns mexanizmy inouxamusHoi cobisapmocmi. BinmosimHo mo I[ToctaHoBH
Ka6inery MinictpiB Ykpainu Ne 191 Big 3 6epesns 2020 p., y mporiecax BU3HaYCHHs BApTOCTi
HaBYaHHS 32 KOHTPAKTOM 3aIIPOBaKCHO 1HIUKATUBHY COOIBapTICTh MIATOTOBKH (axiBIIiB, sKa
nependavyac BCTAHOBIICHHS MiHIMaJIbHOT MEXI IUIaTH 3a HaBdaHHs. Lle crpusie 3amobiranHio
IIHOBOTO JEMITIHTY Ta 3a0e3meuye piHaHCOBY CTIMKICTh yHiBepcUTeTiB. BogHOUYac rpomMastHu
YkpalHu MOXXYTh CKOPUCTAaTUCS [IPABOM Ha MOJATKOBY 3HMXKKY: 0aThKH CTYAEHTIB abo cami
31100yBadi, 1110 0(illiiHO MPaIO0Th, MAIOTh 3MOT'Y MOBepHYTH 18 % BapTOCTi HABUAHHSL.

Bucnosku ma nepcnexmugu nooansuiux docuioxcens. CTaTUCTUUHUI aHaNi3 iHCTpyMe-
HTIB JIEP)KaBHOTO PErYJIIOBaHHS PUHKY OCBITHIX mociyr Ykpainu Bipoaosx 2018-2024 pp.
CBIIYMTH TPO MOCTYIOBY TPaHC(HOPMAILiIO PETYIATOPHOI MOJIENI B YMOBAX COLialIbHO-EKO-
HOMIYHHMX MOTpsiciHb. OdiuilHi JaHi IEMOHCTPYIOTh 3HM)KEHHS YacTKH BHIIOI OCBITH Y
CTPYKTYpi (piHAHCYBaHHS OCBITHBOI rairy3i, CKOpOYeHHs OroKeTHOI minTpumku 3BO Ta 3po-
cTaHHs (PIHAHCOBOTO HABAHTA)KCHHS Ha JTOMOTOCIIOAAPCTBa. BoHOUac 3anpoBamKeHHs HO-
BUX MEXaHI3MiB — BaydepiB, TPaHTiB, GOPMYIBbHOTO (hiHAHCYBaHHS Ta IHAMKATUBHOI COOi-
BapTOCTI — CBIAYUTH MpO (OPMYBaHHS TIOPHIHOI MOJIENi IEpXKaBHOTO YIPaBIiHHA Ta
BIUIUBY Ha MOBEIHKY YYaCHHKIB PHHKY OCBITHIX ITOCJIYT, Opi€HTOBaHOI Ha GajaHc Mix Oro-
JOKETHUMH OOMEXEHHSIMH Ta CTPATEr1YHUMH 3aBJIaHHSAMH PO3BUTKY KpaiHH y rairy3i BUIIOT
ocBitH. lle 03Hayae MOCTYNOBHH mepexiJ BiJl TpaJuIiiHOT MOAENI MPSIMOTrO OIOPKETHOTO
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(himaHCYBaHHA IO THYYKIIIOi Ta OLTBIT aJanTHBHOI CHCTEMH, 3[JaTHOI Kpallle pearyBaTH Ha
BUKJIMKH Yacy. [lepCcrieKTHBY MOJANBIINX JOCHTIIHKEHb MOB'sI3aH1 3 MOTIIHOICHUM aHaJi30M
e(eKTHBHOCTI TiIOpMAHOT MOJENi JepKaBHOTO PETryIIOBaHHS BHIIOI OCBITH B YMOBaxX IOBO-
€HHOI BimOyZnoBH YKpaiHH, 30KpeMa OILIHKOIO BIUTUBY I'PAaHTOBOi Ta Bay4epHOI CHCTEM Ha
JOCTYITHICTP 1 SKICTh OCBITHIX ITIOCIIYT IS Pi3HUX COIiaIbHUX TPYIT HACEICHHS.
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GOVERNMENT REGULATION TOOLS OF THE EDUCATIONAL SERVICES
MARKET IN THE CONTEXT OF STRATEGIC ANALYSIS OF HIGHER
EDUCATION DEVELOPMENT IN UKRAINE
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Abstract. This article aims to characterize the impact of state regulation tools on the
behavior of educational services market participants in Ukraine in the context of socio-
economic challenges caused by the full-scale russian military aggression and strategic
priorities for the development of the higher education sector. In conditions of high turbulence
caused by the COVID-19 pandemic, full-scale war, demographic decline, and increased
migration, Ukraine's higher education system faces challenges requiring profound rethinking
of state regulation mechanisms. The reduction in the network of higher education institutions
(HEISs), decreased enrollment, and growing financial burden on households call into question
the sustainability of the current model.

The study employed statistical methods for analyzing official statistics and
administrative data on higher education financing and enrollment from the State Statistics
Service and the Ministry of Education and Science of Ukraine. The article proposes a
typology of state regulation tools, identifying two groups: organizational-legal and financial-
economic. Organizational-legal tools operate through regulatory control (licensing,
accreditation, educational standards) as a means of direct administrative control. Financial-
economic instruments influence development through resource allocation and economic
incentives (state order, grants, contract financing) as means of indirect stimulation.

A statistical assessment of state regulators' impact on the educational services market
during 2018-2024 identified key regulatory directions: reduction of higher education’s share
in budget financing; decrease in HEIs and student numbers; strengthening financial burden
on households; diversification of state support through vouchers and grants; resumption of
formula funding; implementation of an indicative cost mechanism.

The study demonstrates that state regulators aim to adapt educational processes to crisis
phenomena and implement strategic planning documents. The introduction of new
mechanisms-vouchers, grants, formula funding, and indicative cost-indicates the formation
of a hybrid management model balancing budget constraints and strategic development tasks,
signifying transition from traditional direct budget financing to a more flexible and adaptive
system. The practical significance relates to assessing state regulators' effectiveness in
implementing strategic priorities under martial law conditions.

Keywords: higher education, state regulation, educational grants, vouchers, educational
services market, strategic analysis, statistical assessment, formula funding.
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CTPATETTYHE IIJTAHYBAHHS PO3BUTKY IHBECTHUIIA ¥V BITYU3HAHY
MOJIOYHY NIPOMHUCJIOBICTb
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Anomauin. Y cmammi 00cnioxNceHo cyuacHuil cmam, npobiemu ma nepenex-
MUeU CmMpameiuHo20 NIAHYBAHHA [HEECMUYILl Y MOIOYHY NPOMUCIOGICIb
Yrpainu ax easicnueozo cexmopy azponpomucinogozo xomnnexcy. Monouna
2any3v gidiepac He auule eKOHOMIUMY, a U CcOyianbHy ponb, 3abe3neyyroyu
3AUHAMICMb HACENEHHsl, CMAOIILHICMb CLILCOKUX 2POMAO, PO3GUMOK CYMIdNC-
HUX HANPAMI6 ma npooosobyy 6e3nexy. AKYeHmosano Ha KpUmuuHOMY 3Hu-
JHCeHHI noeonig’s eenukoi poeamoi xyoobu, nadinui 06csacie eupobHUYMEa
MonoKa ma HecmabinbHill OUHAMIYT IHBeCTMUYILL Y BUPOOHUYT ROMYHCHOCTI U
nepepooOKy, Wo 00YMOBNEHO AK SHYMPIUHIMU CIMPYKMYPHUMU CKAAOOBUMU,
Max i 306HIUHIMU UKAUKAMU.

Ha ocnosi nposedenoco ananizy cmamucmuunux danux, SWOT-ananizy ma
NOPIGHAHHA MEHOeHYIl THBeCMUYITIHUX KANIMAI08KIA0eHb ) MEAPUHHUYMEBO
ma nepepooHy NPOMUCTOBICMb, OOIPYHMOBAHO HE0OXiOHICMb nepexody 00
CUCIEMHO20 CIMpameziyno2o iHeecmy6eanHs. 3anponoHO6aHo YiNicHy MOOelb
CMpameziyHo20 HEeCMUYiliHO20 NIAHY8AHHA, WO OXONMIOE MOOEPHI3aAYiio
BUPOOHUYMEA, POZBUTNOK CUPOSUHHOT 63U, YUPPOosi3ayilo ynpasiinHa, eKoio-
2i3ayilo  mexHono2itl, NiOMPUMKY JTH00CbKO20 Kanimauy ma @QopmyeanHs
iHcmumyyiiinoeo cepedosuwa. Busnaueno knouosi emanu peanizayii cmpa-
mezii ma Hanpsamu 0epicagHol, sUpoOHUYOL 1i nepepobHoi yuacmi y 8i0HOG-
JI€HHI PO3BUMKY 2aNY3.

Peszynomamu O0ocniosxcenns moocymo Oymu uxopucmawni y @DopmyeanHi
0eporcagrol  NONIMUKU, 2any3e6UX Npocpam NiOMPUMKY, [HEeCMUYIUHUX
cmpameziii NIONPUEMCING, A MAKONIC Y NOOATbULUX HAYKOBUX PO3POOKAX U000
nio8UeHHA eeKMUBHOCT AZPAPHO20 CEKMOpa.

Kniouosi cnosa: monouna npomucnogicme, cmpameziune NIAHYBAHHS,
ingecmuyii, AIIK, mooepHizayis, po3eumox, 0epicasHa niompumKa.
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HocTtanoBKka mpodaemMu. MoodHa MPOMHUCIIOBICTE € OJHIEIO 3 BaXKIIUBOIO CKJIIOBOIO
AIIK Ykpainu, o BUKOHY€E PsI BaXXITUBUX (PYHKITH: 3a0e31eueHHS HaCSIIeHHS TIPOTyKTaMU
Xap4yBaHH, CTBOPEHHS POOOYHX MiCIb ¥ CLTBCHKIN MICIIEBOCTI Ta CTUMYITIOBAaHHS PO3BHTKY
CYMDKHHX Tally3ei. AJle BIIPOJOBK OCTAHHBOTO ACCATHPITYS B Tally3i CIIOCTEPIraeThCs CKO-
pouenHs norouiB’ st BPX, 3sHmKeHHs 00CsTiB BUPOOHUIITBA Ta TePepOOKH MOJIOKA Ta TEXHi-
YHe W TEXHOJIOTIYHE BiACTABAaHHS MEPEPOOHHX MiAMPHEMCTB, MO 3HAYHO YCKIAJHIOIOTH
BiJTHOBJICHHS 1 TUHAMIYHHIA PO3BUTOK TalTy3i.

BupimeHHsIM 3a3HaueHIX TPOOJIeM MOXKIIMBO 3aBJISKU € aKTUBI3allii iIHBECTUINIHHOT [Tis-
JIBHOCTI Ta BHPOBA/DKEHHS €()EKTUBHOTO MEXaHi3MY CTPaTEridyHOrOo 1HBECTHLIHHOTO IUIaHy-
BaHHS, 1110 BPAXOBYE JIOBIOCTPOKOBY MEPCIEKTUBY, CIIEIU(IKY raiy3i, (pakTopu 30BHIIIHHOTO
cepezioBHIIA Ta NOTpeOy B iHHOBawisX. [IpakTrka iHBECTHLIIHHIX MPOLIECIB B MOJIOYHII 1po-
MHCJIOBOCTI CBITYHTH PO iX HECHCTEMHICTH Ta (parMEHTapHICTB, IO € HETOCTATHRO IPOTHO-
30BaHMMH 1 PU3MKOBAaHUMH JUTS MOTCHLIHHHUX iHBECTOpiB. Bee 1e 3yMOBIIOE HEOOXimHICTH
HAayKOBOTO BUBYEHHSI HANIPSIMKIB BIOCKOHAJIEHHS Ta IPAKTHYHOTO HANPAIFOBAHHSA MEXaHI3MiB
CTPATETiYHOTO IUIAHYBAHHS PO3BUTKY IHBECTHUIIIH Y MOJIOYHOMY CEKTOPI.

AHaJgi3 ocTaHHIX JocaiTKeHb i myOJikanid. 3HaYHUI BHECOK y JOCITIMKEHHS TPO-
Omem (QyHKITIOHYBaHHS MOJOYHOI ramy3i 3poowtn ykpainceki BueHi JI. Tymym, JI. Ctema-
ctok, H. Kocap, H. Ky3b. [Iutanns iHHOBauiiHOT aKTUBHOCTI 1 MOJIEpHi3alii MiANPHEMCTB
MOJIOYHOI MPOMHCIIOBOCTI BUBYainu HaykoBLi I. dexynosa 1., O. llycr. CtpaTeriube miany-
BaHHSI arpapHOro CEKTOPY, BKJIIOYHO 3 IHBECTHLIIHHUM KOMIIOHEHTOM Nepe0yBaJio B Moti J10-
cmimpkens HaykoBIiB Illunkapenka P.B., ITomimyk O. A., Bapuenko O.M., [Iparan O.0.
Pe3ysnpraTy iX TECOPETHYHHUX 1 MPAKTUYHUX JOCIIIKEHb MAIOTh BaroMe 3Ha4CeHHS JUIs PO3-
BUTKY MOJIOYHOT raity3i, ajie BOJJHOYac He pO3KPHBAIOTh OCOOJIMBOCTE CTpaTerivHoOro Iia-
HYBaHHS PO3BHUTKY 1HBECTHUIIi}l B MOJIOYHY IIPOMHCIIOBICTE Y KpaiHH, 10 3yMOBIIIO€ TOTPEOy
y MOJANbIINX HAYKOBHUX JOCHIIPKCHHAX

ITocranoBka 3aBaaHHs. MeTa NOCIIDKCHHS TOJSITAa€ Yy BUBYEHHI Cy9acHOTO CTaHy MO-
JIOYHOT NMPOMUCIIOBOCTI YKpaiHU Ta TEOPETUYHOMY y3araJlbHEHHI Ta MPAaKTUIHOMY OOIpyH-
TyBaHHI HamlpsAMKIB Ta €TaIliB CTPATETiYHOTO IUIAHYBAaHHA PO3BUTKY iHBECTHIIH Y MOIOYHY
Tay3b 3 ypaXyBaHHIM CYYaCHUX €KOHOMIYHUX, TEXHOJOTIYHUX Ta IHCTUTYLIHHUX BUKIIHKIB.

MeToauka gocigkeHHs. Y TpoLeci JOCTIDKEHHS POOJIEMHU CTPATEriyHoro IiaHy-
BaHHS PO3BUTKY IHBECTHUIIH y MOJIOYHY [TPOMHUCIIOBICTh YKpaiHH BUKOPUCTAHO CYKYITHICTh
3araJbHOHAYKOBHX, EKOHOMIKO-CTATUCTHYHHUX Ta CIELiaJIbHUX METO/IB, sIKi 3a0€31e4yIoTh
KOMIUIEKCHHMH MiJIXiJ] 10 aHAI3y TEOPETUYHHX 3acajl, OLIHKU IIOTOYHOIO CTaHy raiysi, BU-
SIBJICHHSI 3aKOHOMIPHOCTEH Ta pO3pOOKH NPHKIAJHMX PeKOMeHaalii. 3o0kpemMa 0yJ0 BUKO-
pPUCTaHO: AeTyKTHBHUH 1 iIHAYKTHBHUAN METOMIH TIPH JIOTIYHOMY OOTPYHTYBaHHI HiAXOIIB 10
CTpATETIYHOTO IHBECTYBaHHS B Taly3i; EKOHOMIKO-CTaTHCTUYHI METOAH (CTPYKTYpHUH aHa-
i3, aHaTi3 AMHAMIKH) - JUI JOCIIHKEHHS 00CSTiB BUPOOHUIITBA, CITOKUBAHHS MOJIOKA, 00-
CATiB 1HBECTHIIIi, 3MiHU TIOTOJIIB Sl TOIO HA OCHOBI IaHUX Jlep:kaBHOI CIyKOH CTaTUCTHKH
Ykpaiau, aHATITHIHAX 3BiTiB IpoQieHUX opranizamiit; SWOT-anaii3 - 115 BUSBICHHS CH-
JHHHX 1 CTA0KUX CTOPiH, MOKIIMBOCTEH 1 3arpo3 JJIsl iHBECTUIIIIHHOTO PO3BHUTKY Talry3i; mpo-
IPaMHO-IIIJIbOBUIM METOJ --JUIsi CTPYKTYPYBaHHs 1HBECTHIIHHOI cTparerii 3a HampsMamu
MO/ICpHi3allil, IHHOBAIIi#l, JIOT1ICTHKH, JIOJCHKOTO KariTaiy. Takox BUKOpUCTaHO rpadiyHuit
Ta TaOJIMYHUN METO IJIsI Bi3yati3allisi MaTepiairy.

Buxknan ocHoBHOro Matepiajy gocaizxkennst MonouHa NpOMHUCIIOBICTh 3aliMae Bax-
JIMBE MicClie B CTPYKTYPi arpolipOMHUCIIOBOrO KOMILJIEKCY YKpaiHU Ta € OHUM 13 KITIOUOBHX
YHHHHKIB MPO/IOBOJILYOT Oe3meku aepaBu. BoHa He npocTo 3a0e3redye HaceneHHs MOXKH-
BHHMMU ITPOIyKTaMH, a i Ma€ IMOOKHH BIITMB Ha IIPOAOBOJILYMN PHHOK, PiBEHb 3aHHATOCTI,
EKCIIOPTHUH MOTEHIliaJ 1 PO3BUTOK OB’ I3aHUX raiy3eu.
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s ramy3p hopmye ocHOBY Aist (DYHKITIOHYBaHHS 1HIINX CyMDKHHUX HAIPsSMIB — BeTeprHa-
PHOI MEAWIMHH, BUPOOHUIITBA KOPMIB, MAIIMHOOYTYBaHHS I XapuoBOi IIPOMHUCIIOBOCTI Ta iH-
mmx. OcoOIMBO BAYKIIMBOIO MOJIOYHA TATY3b € VI CUThCBKIX TEPUTOPIi: y 6araThoX rpoMamax
caMe MOJIOYHE BHPOOHHIITBO 3a0e31edye CTajll [UKepera JOX0/IiB I MAITUX 1 cepenHix dhepmep-
CBKHX TOCTIOZapCTB. BinTak BOHO cripwsie 30epexeHHIO CUTHCHKOTO CIIOCO0Y KUTTS, MATPUMYE
CaMO3alHATICTD HACEIECHHS U YKPITUTIOE EKOHOMIUHY CTaOUIbHICTD PErioHiB.

OckilbKY e()eKTUBHHI PO3BUTOK MOJIOYHOT IPOMHUCIIOBOCTI 3MEHIITYE 3aJI€XKHICTh Kpa-
THY B IMIOOPTY MOJIOYHOI MPOAYKILIi Ta OCHIIIOE ii MO3UIIT Ha MIXKHAPOHUX PUHKaX, ra-
Jqy3b Ma€ 3HAUYHUH cTpareriyHuii moteHuian. Ilpore s peanizamii HBOro MOTEHIIANTY
HeoOXi/THI cepio3Hi 1HBECTHIIIT, MOJIepHi3allisi BUPOOHHYHMX TTOTY)KHOCTEH 1 BIIPOBAPKCHHS
YITKUX CTPATETIYHUX ITiIXO/iB JIO YIIPABIIHHSI.

Amnani3 qaHux puc. 1 cBiqunTh, mo 3a mepiox 3 1990 mo 2024 poxu B YkpaiHi crocte-
piraeTbcs MoCTymoBe CKOpOUeHHsI 00csTiB moroiiB’st BPX i sk Hacmigok BUpOOHHUIITBA CH-
POTo MOJIOKA, TaK KITBKICTB ITOTOJIIB S KOPiB 3MeHIImacs 3 8,5 MirH romniB y 1990 p. mo 1,26
MIH Y 2024 p., a BUpOOHUIITBO MOJIOKa 3 24,5 MITH T 10 7,2 MITH T., II€ € CBiTYCHHAM 3aHEMaay
MOJIOYHOTO CKOTapCTBa, 3yMOBJIEHY CKOPOUYCHHSIM TBAPHMHHHLBKHX TOCIIOAAPCTB, 3HIKEH-
HSIM PEHTa0EIBHOCTI Taiy3i Ta MepexoioM A0 OiIbII iHTEHCHBHHX, aje MEHII YHCEIbHUX
BUPOOHHIITB.
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Puc 1. Tunamika norois’ss BPX Ta BUpoOHUITBa MOJIOKA B Y Kpaini

JDicepeno: nobyoosano asmopamu wa ocHogi [8]

3HMKEHHST CAPOBUHHOT 0a3u 3yMOBJIIOE 3HW)KEHHS PiBHS EpepOOKH Ta BUPOOHUIITBA
1 CHIOXKMBAHHS MOJIOYHOI MPOAYKINI cepe/] HACEIEHHS, IO € CHIHAJIOM JUIS TEPMiHOBOI'O
Meperiisiay MmMiaXoaiB 10 po3BUTKY ramy3i. (Tabmums 1.)

IMposenemo SWOT-anaini3 kvl JacTh 3MOI'Y KOMIUIEKCHO OIIIHMUTH BHYTpILIHI Ta
30BHIIIHI YMHHUKY, IO BIUIMBAIOTH HA PO3BHTOK MOJIOYHOI MMPOMHUCIOBOCTI, Ta 3pO3yMITH,
Jle came 3HaXOJUTHCS Tally3b 3apa3 i sKi IPoOJIEMH € KIIFOUOBUMH.
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Tabnuys 1
Junamika BHPOOHMITBA M0JIOYHOI npoaykuii B 2011-2022 poxax, Tuc.T. [8]

Buj npoaykuii 2011| 2012| 2013| 2016| 2017| 2018| 2019| 2020| 2021| 2022
MoJ10KO Ta BEpIIKH HE3TYIIeH] pi3HOi
JKHPHOCTI, y pi3HUX NEPBUHHHX IaKyBaHHsX | 866,2|880,6| 948,1| 983,2| 989,4(988,6( 960,3| 974,0| 737,2| 673,38
Ta pi3HHM 00’ €MOM
Moioko cyxe 3HeKHpeHe (MOJIOKO Ta
BEpILKH Y TBEepAil GopMi, sKUpHICTIO He
6inbmme 1,5%), y IepBHHHUX NAKyBaHHIX
00’eMoM OiJblire 2,5 Kr
Macio BeplIKoBe XUpHicTIO He Oinbie 85% | 76,2 88,1 93,9] 102 108| 105| 91,6| 87,5 68,1] 554
Cup cBixuit HehepMeHT. (Hexo3pinuii i
HEBUTPUMAHUIL; YKIIIOYAIOUH CHP i3 MOJIOY- 76,5 79,0 83,7| 70,2| 68,2 72,6/ 64,1| 81,4 59,2| 51,3
HOI CHPOBATKH Ta KUCIIOMOJIOYHHUIT CHP)
Cup TepTHii, HOPOIIKOBHH, TOITyOUit T2
IHIIMI HEeIUTaBJIeHU# (KpiM CBIXKOTO CHPY, 161| 147\ 141| 86,5 94,3| 97,0| 86,1| 85,2| 54,1| 48,2
CHpY i3 MOJI CHPOBATKH Ta KHCJIOM CHpY)
Cup nasaenii (ipint Teproro abo 17,1| 215| 24,1 26.2| 27.1| 28,6| 295 30,6| 21,9| 207
HIOPOIIKOBOT'0)
MOoJI0KO Ta BEpLIKH 3IYIIEHI IiICOIOKEHI 58,3| 66,0] 58,5 44,4 42,8/ 34,9] 35,7 37,8/ 30,2 28,2
MotoKo i BepIIKH KOaryaboBaHi, HOrypr,
kedip, cMeTaHa Ta iHIII (pepMEeHTOBaHI 359| 364| 378| 293| 272| 275| 280| 306|228,0|206,0
[POJYKTH
Horypr pigkuit Ta cKBaIieHe MOTOKO
apoMaTH30BaHi

Lorcepeno: ckradeno asmopamu Ha ocHogi Oanux[8]

38,2| 451| 37,1| 48,5 47,6/ 38,1 34,5 353| 31,1 30,8

81,2| 88,7 110| 112 116 126 136| 139/103,4| 92,2

Amnai3 JaHux Tabmauii 2 CBIIYUTh, III0 MOJIOYHA MMPOMHUCIIOBICTh YKpaiHu 30epirae mo-
TEHLiaJl PO3BUTKY, 3yMOBJICHUI CIPUSTIMBUMH PUPOTHO-PECYPCHUMH YMOBAaMH, HAKOITH-
YEHHMM BHPOOHUYUM JIOCBIJIOM i NMEPCIEKTUBAMHU BUXOJy Ha 30BHILIHI pUHKH. BomHouac
ranysb MEepeKUBAE MEBHUI MEpio]] Cray, IO MPOSBISIETHCS Y CKOPOUCHHI ITOTOJIIB ST BEJIU -
KOI poraToi XyZ00u, 3HOIIEHOCTI BUPOOHMYUX MOTY>KHOCTEH 1 HEJOCTATHIN AepKaBHIH Mmij-
TpuMmiti. Js TOMOJAaHHS KPU30BHX TEHJACHINH Ta 3a0€3MEYeHHS CTaJoro 3pOCTaHHS
HEOOXiHO 30CepeANTH 3yCHIII Ha MOJICPHI3aIlli TEXHOIOTIYHOT 0a3u, i ABUIIICHH] ITPOTyK-
TUBHOCTI Ta SKOCTI MOJIOYHOI IPOYKIIii, aKTUBI3allii iIHBECTUIIIIHOI AiSTEHOCTI B Taly3b 1
MiHiMi3aIlii BIUTMBY 30BHINTHIX €KOHOMIYHHX Ta MOJITHIYHUX PU3UKIB.

Bce 3a3HadeHe BHIIE CBIAYUTH PO MOTPEOy Iepe3aBaHTaKEHHsI ICHYIOUHX MEXaHi3MiB
MiATPAIMKH MOJIOYHOT TaTy3i Ta 3aIydeHHs iHBecTuIiil. [lompu cTparerigae 3Ha4eHHS ramys3i
JUTSI CKOHOMIKH Ta [TPOJAOBOJIHYOT OS3MEeKH, 04l MOIEI CTUMYJIIOBAHHS PO3BUTKY 3aJIHIIIA-
I0ThCsl ()parMeHTapHUMH, HEJJOCTATHHO ()EKTUBHUMY Ta HE BPaXOBYIOTh Cy4acHI BUKJIHMKH,
3 SIKUMH 3IIITOBXYETHCS MOJIOYHHI CEKTOP.

Hacammnepen, 3HauHa yacTUHA MoJIoKa B YKpaiHi # J0ci BUPOOJISIETbCS B 0OCOOMCTHX
CEJISTHChKUX TOCIOJIAPCTBAX Jie 3/IHCHIOETBCS 32 3aCTapiiMMH TEXHOJOTIIMH, 0e3 Halex-
HOT'O KOHTPOJIIO SIKOCTI, 1110 YCKJIAJIHIOE MOJaJbIIy epepoOKy i ekcropt. [Jist moJanbioro
PO3BHUTKY, HEOOXITHO CTUMYJIFOBATH MEPEXiJl 10 Cy4acHOTO, TEXHOJOTIYHO OCHAIICHOTO BU-
pPOOHHMIITBA, SIKE BiIIOBIIATHIME MI>KHAPOTHIM CTaHJAPTaM.

TakoX HUHIIIHSA CHCTEMa JAePKaBHOT MIATPUMKH, Ha JKajlb, 3aJIMIIAEThCS (pparMeHTap-
HOI0, OCKUIBKH OLIBLIICTH IPOrpaM MAarOTh KOPOTKOCTPOKOBHH XapakTep, He BPaXOBYIOTh
CTpATETIYHOI IePCIIEKTUBH, & TOMY He IPUBAOIIOIOThH iHBECTOPiB. MOIIOYHOMY Oi3HECY T0-
TpiOHa cTabUIBHICTB, IPO30Pi MpaBWIIa ICHYBaHHS LI0 MOXKE CTATH OCHOBOIO HOBOI Mojeni
PO3BHUTKY.
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Tabauys 2
SWOT-anaJji3 M0JI0YHOI IPOMHUCJIOBOCTI YKpaiHu
S (Strengths) W (Weaknesses)

CuibHi cTOpoHHM Cnabki croponu
- HasBHicTh pecypciB Ta CIpHATINBIX - 3Ha4yHe ckopodeHHs noroiB’s kopis (Tabmwms 1)
KTIMaTUYHUX YMOBH JUISI KOPMOBOI Oa3u. - 3acrapina iHppacTpyKTypa IpiOHUX
- Tpamumii Ta [OCBiJ BUPOOHUIITBA MOJIOKA: TOCIIOJapCTB i HU3bKa MPOIYKTHBHICTE BPX.
- [ToTeHmian 11 eKCIOPTY BITYM3HAHI MOJIOYHI |- HepiBHOMIpHICTh PO3BUTKY MiXK perioHaMu:
MPOAYKTH KOHKYPEHTOCIPOMOXKHI 3a LIHOIO. KOHIICHTpalis BUPOOHHULITBA B OKPEMUX
- Po3BUTOK BENMKHUX arpOXONIUHIIB: 3pOCTaHHS  |00IacTAX.
e(eKTUBHOCTI Ta MPOAYKTUBHOCTI Ha - Hemockonana nepsxaBHa miATpUMKa Ta
MPOMHUCIIOBHX (hepMax. (iHAHCOBHX CTHUMYJIIB JJISI MaJIMX i CepeaHIX
- [aBecTumii y mepepoOKy Ta sSKICTb: BUPOOHUKIB.
MOJICpHi3allis 3aBOJIiB, BIIPOBAKCHHS - Brucoka co6iBapTicTh BUPOOHUIITBA Yepe3
craagaptiB HACCP i ISO. IHQIIAIITHI TpoTIecH

O (Opportunities) T (Threats)

MozkauBocTi 3arpo3u

- Po3BuToKk excriopTy 10 kpain bimsekoro Cxony, |- [lonaneie ckopodeHHS TOTOJIIB S 1 3HUICHHS
Asil. MaJIoro TBAPHHHHUIIBKOTO (hepMepcTBa
- IHHOBaIii Ta aBTOMATH3AIliSl: BAKOPUCTAHHS - KonkypeHItist 3 iMIOPTHOO TPOIYKITIED
POOGOTH30BaHHUX CUCTEM JIOTHHS, TOYHOTO (ocobmuBo 3 kpain €C).
3eMiiepoOCTBa, GI0TEXHOIOTIH. - BrutnB BoeHHUX Jiii: pyiiHyBaHHS BUPOOHHYOT
-IligBUIIEHHS SKOCTI MPOAYKIIi Ta mepexia Ha 1HQPACTPYKTYpH, MPOOIEMH 3 JIOTICTUKOIO.
OpraHiyHe TBapUHHHITBO. KrnimarnuHi 3MiHH, 010 3yMOBIIOIOTH BIUTHB Ha
-/leprxaBHi POrpaMu MiATPHMKH arpapHOTO CEKTOPY. |KOPMOBY 0a3y Ta MPOAYKTHBHICTb.
-3pocTaHHs OMUTY Ha MepepoOIeHi MPOIYKTH
(cupwm, HOrypTH, CyXe MOJIOKO).

Horcepeno: pospobaeno asmopamu

He MeHII BaXIMBO BpaxOBYBAaTH HAIPSM PO3BUTKY YKPaiHCHKOI'O BEKTOPY Ha €BPOiH-
Terpauito, o nependavae JOTPUMaHHS CTaHAAPTIB SKOCTI, €KOJIOTIYHOCTI Ta MPOCTEXyBa-
HOCTi BUPOOHHIITBA.

Tomy Ha Hamly AyMKY LUIIXOM BHXOJy i3 JaHOT CUTYallil € 00rpyHTOBaHa CTpaTeriyHa
MOJIITUKA 3aJIyYeHHs! IHBECTHUIIH B MOJIOUHY NPOMHCIIOBICTb, /Uil e(eKTUBHOI peaizamii
SIKOT HEOOXIJHO TIOZ0JIaTH TIeBHI MPpo0OIeMu Ta Oap’epu sKi MAIOTh KOMIUIEKCHHUH XapakTep
1 3yMOBJICHI SIK BHYTPIITHIMH, TaK i 30BHIITHIMA YHHHUKAMHU.

AHai3 IMHAMIKY KaIliTaIbHUX 1HBECTHIIH (Tabi. 3) y MOJIOYHY Tally3b CBIAYUTH IIPO
HasBHICTH HEOJTHOPITHUX TECHJCHIIH y PO3BUTKY CEKTOpY, Tak ympomomx 2012-2023 pp.,
TaK YacTKa iHBECTHIIIH Y CLIbChKE TOCIIOIAPCTBO 3arajioM KoJuBanacs B Mexxax 8—17 %, mo
BioOpakae 3aJIe)KHICTh arpapHOTO BUPOOHHUIITBA BiJl 3aralbHOTO EKOHOMIYHOTO CTaHy Kpa-
inu. [Ipu upoMy iHBeCTHIIIHA aKTHBHICTD y TBAPHHHUIITBI 3aJIMIIaIacs HeCTaOlIbHOIO, Jie-
MOHCTPYIOUH MOCTYIOBE 3HW)KEHHS TMTOMOT Baru KariTajJoBKiIajeHb i3 monan 22 %y 2013
p. o 6muspko 13—15 % y 2020 -2023 p.

AHai3 TUHAMIKH KaniTajlbHUX 1HBECTULIH y MOJIOUHY Tally3b CBIAYUTH PO HASBHICTh
HEOJ/IHOPITHUX TEeHACHIIH Y PO3BUTKY CEKTOpY, Tak yrpoxosk 2012-2023 pp., Tak yacTka
IHBECTHIIIH y CUTEChKE TOCTIOAAPCTBO 3arajioM KoJmuBajacs B Mexxax 8—17 %, mo BigoOpaxkae
3aJIeKHICTh arpapHOro BUPOOHMIITBA Bifl 3arajJbHOTO €KOHOMIYHOTO CTaHy KpaiHu. [Ipm
IIbOMY IHBECTHIIiHa aKTUBHICTh y TBapMHHMITBI 3aJIMIIaNacs HECTaOUIbHOIO, IEMOHCTPY-
I0YH TIOCTYIIOBE 3HW)KEHHS IMMTOMOI Bard KamiTajgoBKIaneHb i3 moHan 22 % y 2013 p. no
6ms3bko 13-15 % y 2020 -2023 p.
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Tabauys 3
Junamika iHBecTHLili B MO104He cKOTapcTBO YKpainu B 2012-2023 p. [8]
. . Cinbcbke TBapUHHUITBO - Po3BeaeHHs1 BeJIMKOI poraroi Xy1oom
KanitanbHi .
. ... [FOCIIOJAPCTBO- BCHOT'0 BCHOI'0 MOJIOYHHUX IMOP1A- BCHOI'0
Poxn| MBECTHIUL % % THC. o . % %
niamp. THC. . THC. . % KamiT. . .
Kamlirt. IHBEeCT TPH. . IHBeCT IHBEeCT
BCHOI'0 T'PH. . TPH. IHBEeCT

IHBECT C.I'. C.I'. TBap.
2012 | 235684789 19205800 8,15 4323153 22,51] 1297943 0,55 6,76 30,02
2013 | 222671032 18919105 8,50 3901396] 20,62 1421921 0,64 7,52 36,45
2014 | 183954497 18582362/ 10,10 3474102 18,70 1238190 0,67 6,66 35,64
2015| 218801758 29798481 13,62 6086165 20,42 2109157 0,96 7,08 34,65
2016 | 288142597| 50319592 17,46 6154061 12,23 2535699 0,88 5,04 41,20
2017 | 366116303 64084079 17,50 6928952 10,81 3371560 0,92 5,26 48,66
2018 | 480314142 66576317 13,86 9625528 14,46] 3230607 0,67 4,85 33,56
2019 | 533728974 59910061 11,22 10270556) 17,14 3270765 0,61 5,46 31,85
2020 | 409065379 50634301 12,38 8274806] 16,34] 3419130 0,84 6,75 41,32
2021 | 545219654 69966300 12,83 9640540 13,78 4544469 0,83 6,50 47,14
2022 | 344303239 51355693 14,92 8169691 15,91] 3180850 0,92 6,19 38,93
2023 | 520187646 65150627 12,52 11951758 18,34 4129412 0,79 6,34 34,55

JDicepeno: cknadeno asmopamu Ha ocHogi Oanux [8]

B cekTopi po3BeneHHs BENMKOI poratoi XyZoOH MOJOYHHX IOpil Big3HAYaEThCS
cTabibHA YaCTKH IHBECTHLIN y cTpyKTypi TBapuHHMINTBA 3040 %, Tak B CTPYKTypi BCiX
KaIliTATPHIX 1HBECTHIIIH YacTKa pO3BEACHHS BEIUKOI pOraToi XyIOOW MOJIOYHHUX MOpiT €
He3HayHoo — 0,6-0,8 %. Lle cBiguuTh Mpo BIICYTHICTH LIKABOCTI IHBECTOPIB y PO3BUTKY
MOJIOYHOTO HampsiMy TBapHUHHHULTBA, L0 3yYMOBJEHO BHCOKMMH PH3MKAMH, TPHBAJIHM
TEPMIHOM OKYITHOCTI IHBECTHUIIH Ta HU3bKOIO MPUOYTKOBICTIO BUPOOHUIITBA

B Toi1 e yac cutyarlist B IHBECTHLISIX B IIepepoOKy MOJIOKONPOIYKTIB BUTIISIAE JCIIO
IO HIIIOMY.

Tabnuys 4
Junamika inBecTuiii B mepepo0Ky Mosioka Ykpainu B 2012-2023 p. [8]
IlepepodHa Ilepepod.ieHHst MOJIOKA, BUPOOHHIITBO
MPOMHCJIOBICTH -BCHOTO MacJja Ta Cupy
Poxu Kaniranbni THC. % THC. % %. iHBecT B
inBecTHuil migmp. IPH. KaiT. IPH. KaNiTAJbHUX | TepepodHy
BCHOT'0 inBecT iHBecTHLIH |mpoMuC/I0BicTH
2012 235684789 46663235 19,80 912129 0,39 1,95
2013 222671032 45349907 20,37 1035031 0,46 2,28
2014 183954497 42364938 23,03 1668895 091 3,94
2015 218801758 47202690 21,57 989903 0,45 2,10
2016 288142597 59461377 20,64 1248555 0,43 2,10
2017 366116303 74844470 20,44 1686318 0,46 2,25
2018 480314142 102004123 21,24 1412878 0,29 1,39
2019 533728974 105720792 19,81 2121526 0,40 2,01
2020 409065379 84554724 20,67 2094205 0,51 2,48
2021 545219654 113300687 20,78 1615021 0,30 1,43
2022 344303239 60744765 17,64 1269306 0,37 2,09
2023 520187646 91198477 17,53 1780315 0,34 1,92

IDicepeno: cknadeno asmopamu Ha ocHogi Oanux [8]
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AHaIi3 IMHAMIKH KaIliTaTbHIX IHBECTHIIN ¥ IepepoOHy MPOMICIOBICTh Ta, CEKTOP IIe-
pepoOIeHHs MOJIOKa, BUPOOHHUIITBA Macia i cupy mpotsroM 2012-2023 pp. 3acBigdye HasB-
HICTh CTIHKOI TEHIEHIII 10 3HIKCHHS YaCTKH iHBECTHIIIN y JaHy rainy3b. Hespaxkaroun Ha
3araybHe 3pOCTaHHS OOCSTIB KamiTaTbHUX BKJIAJCHD Y IPOMHCIOBICTh, INTOMA Bara iHBeC-
THUIIHA Y MOJIOKOTIEPEPOOHUH CETMEHT 3aIMIIAETHCS BITHOCHO CTaOIIBHOIO B Mexkax 2% 1
JeMOHCTpye KoimBaHHA +,- 0,3 - 0,5 % Big 3aranpHOTO 00CATY IHBECTHIIH y mepepoOHy
MPOMUCIIOBICTb, IO MIATBEPXKYE (DAKT 3aCTOIO B rairy3i, 1[0 HETAaTUBHO ITO3HAYAETHCS Ha ii
TEXHIYHOMY NE€pEOCHAIeHHI, PiBHI eHeproe()eKTHBHOCTI Ta IKOCTI HPOIYKIIIL, SIK pe3yJIbTar
3acTapina iH(pacTpyKTypa, Hectauya CydacHOTO TEXHOJIOTIYHOro oOJa HaHHS Ta HEAOCTaT-
Hilf gocTyn 10 QiHAaHCOBHX pecypciB 0OMEKYIOTh MOMKIIMBOCTI MiAMPUEMCTB 11010 BIIPOBa-
JUKCHHS IHHOBAIIIMHUX PIllICHB.

TakuMm 4rHOM, IJI BITHOBJICHHS PO3BUTKY MOJIOYHOI IIPOMHCIIOBOCTI HEOOXiTHUM €
CTHMYJIIOBAaHHS JepP)KaBHO-IPUBATHOTO MAapTHEPCTBA, 3aMPOBA/KCHHS IMOJATKOBHX IiJIbT
JUTSL MOZEPHi3allii BUpOOHUITBA, pO3BUTOK IIPOTPaM MiATPHUMKH €KCIIOPTOOPIEHTOBAHUX MO-
JIOKOTIepepOoOHUX MignprueMcTB. Bcei mi 3axo1u MOBHHHI OYTH peai3oBaHi B KOHTEKCTI CTpa-
TETiYHOTO iHBECTHUIIIHE TUIAHYBaHHS

CrparteriyHe iHBEeCTHIIHHE TNIaHYBaHHS Tependadae GopMyBaHHS LiJIECIPIMOBAHOTO,
JIOBIOCTPOKOBOTO YIPABJIIHHS KalliTAJIOBKJIAJCHHIMH B MOJIOYHY I'ajly3b 3 METOIO 3a0e3re-
YCHHS CTAJIOT0 PO3BHUTKY rairysi, ii amanrtarii 10 Cy4acHUX BUKJIHKIB Ta I IBUIICHHSI KOHKY-
PEHTOCIIPOMOXHOCTI Ha BHYTPILIHBOMY i 30BHIIIHBOMY pPHHKax. Y IbOMY KOHTEKCTI
OCHOBHI HalpsIMH CTPaTETiYHOr0 iIHBECTYBaHHS IIOBHHHI BIANOBIAATH SIK 3arajlbHOCKOHOMI-
YHUM NPIOPUTETAaM KpaiHu, Tak i cnenudiyaum norpedam camoi ramysi.(Tadmuws 5)

OpHUM 13 KITIOUOBHUX HaNPsIMIB IHBECTYBaHHS € MOJIepHIi3allis BUpoOHHYO1 6a3u. 3HayHa
YaCcTHHA YKPAaiHCHKUX MOJIOYHHUX ITiIIPHEMCTB MPOJIOBXKYE MPAIFOBATH Ha 3acTapiiomy 00-
JlaJHaHHI, 1[0 HETATUBHO BIUIMBAE HA MIPOIYKTUBHICTb, SKICTh MPOIYKIIII Ta eHeproeeKTH-
BHICTh, TOMY IHBECTHIIii B OHOBIICHHS TEXHOJIOTIYHUX JiHIH, JOITHPHOTO Ta OXOJOIKYyBAallb-
HOTO 00JaJHaHHs, aBTOMATH30BaHi CHCTEMU KOHTPOJIO Ta 00Ky, € IepIIOYeprOBUMH IS
Mepexoy 10 Cy4acHUX MoJeiel BUpOOHUITBA.

JpyriM BaXTMBMM HAIpsMOM € PO3BHTOK CHPOBHHHOI 0asy, IO mependadae MiATPUMKY
BEJIMKOTOBAPHOTO MOJIOYHOTO CKOTAPCTBA, IOKPAIICHHS TCHETHYHOTO TIOTESHITIATY MOTOJTIB’ S, BIPO-
Ba/DKEHHSI IHTCHCUBHUX TEXHOJIOTH TO/TiBII, BETEPHHAPHOTO CYIPOBOLY Ta YIIPABIIHHS CTaIaAMH.

Hamnpsim iHBecTyBaHHs B 1H)PACTPYKTYpy HEpepoOKH Ta JIOTICTHKHU Tepeadadae TBO-
PEHHSI Cy4aCHHUX MOJIOKO3aBO/1B, MiHI-[IEpEPOOHHX MiIIPHEMCTB, JIOTICTUYHUX LIEHTPIB, CH-
cTeM 30epiraHHsi, OXOJIOKEHHs Ta TPAHCIIOPTYBAHHS MPOIYKIIT € KPUTUUHO BaXKIMBUM IS
CKOPOYEHHS BTpaT, MiJBUIIECHHS Map>KWHAJIBHOCT] i PO3IIUPEHHS pUHKIB 30yTY.

HosiTHili HampsM iHBecTyBaHHS mepenbadae MUQPOBI3aIlil0 raimy3i, TOOTO BIpOBa-
JOKEHHS iH(OpMAaIifHAX TEXHOJIOTiH, CHCTEM YIPAaBIiHHA BHPOOHHIITBOM, CICKTPOHHOTO
00JTiKy, OHJTaifH-MapKETHHTY, a TAKOX IUTaT(OPM LIS eICKTPOHHOI TOPTIBII CLITBCHKOTOCTIO-
JTAPCHKOI0 TIPOAYKIIIEI0, M0 3a0€3MeYnTh MPO30PicTh, eEeKTUBHICTh i KOHTPOIHOBAHICTh
MPOIIECiB, a TAKOXK CIPHIOTH IHTETpallii 10 rI00aIbHUX arpapHUX JIAHITIOTIB BAPTOCTI.

IHBecTyBaHHS B MiIrOTOBKY Ta MEPEIMiAroToBKY (haxiBIiB, arpapHy OCBITY, HAYKOBI JI0-
CJIIJDKEHHS Ta MPUKJIaHI 1HHOBAILT 103BOJISE HE JIUIIE MATPUMYBATH piBeHb NpodeciiHoT
KOMIIETEHTHOCTI, @ i CTBOPIOE MIAIPYHTS [UIsl TEXHOJIOTIYHOTO OHOBJICHHS Tally3i, 0COOIUBY
pOJIb y IbOMY BiIirparOTh OCBITHI KJIACTEPH, arpapHi cTapTainu Ta CIIBIIpalll 3 yHIBepcUuTe-
TaMH i HAyKOBO-JOCIII/IHUIMH YCTaHOBaMH.

BaxnmBuM HanpsIMOM € €KOJIOTi3a1lisi BUPOOHMIITBA, SKa Mepeadadae iHBeCTUIII] B OUH-
CHI CIIOpY/IN, YTHJII3a1lit0 BiZIXO/iB, 3HW)KEHHSI BUKHU/IiB TAPHUKOBUX T'a3iB Ta IIepeXiJ] Ha eHe-
proedeKTHBHI pilleHHs. Y KOHTEKCTi 3pOCTaHHsS €KOJIOTIYHOi CBIZIOMOCTI CIIOXHMBAadiB Ta
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BUMOT JI0 CTaJIOTO BUPOOHUITBA, LIEi BEKTOP CTAE CTPATETIYHO BAXKIMBHUM IJIS MTO3HUIIOHY-
BaHHS YKPaiHCHKOI MOJIOYHOI IPOAYKIIii HA TII00aTFHOMY PHHKY.

Tabauys 5

Hanpsamku cTpaTeriyHoro njiaHyBaHHs iHBecTHIii B MOI0YHY rajny3b

HOTY>KHOCTEH MOJIOYHOT
raiysi

TEXHOJIOT1H BUPOOHHIITBA Ta
nepepoOKH MOJIOKA

Hanpsim Mera QuikyBanmii eekT
MogepHizanis OHOBJIEHHS 3acTapiioro oONagHAHHA | . .

[TixBUIEHHS TPOXYKTUBHOCTI,
BUPOOHUYINX Ta BIPOBA/HKEHHS CyJacHUX

eHeproe()eKTUBHOCTI Ta SIKOCT1
MOJIOYHOT MPOAYKLii

P03BHTOK CHPOBUHHOL
basu

TlinTprMKa BETMKOTOBAPHOTO
MOJIOYHOTO CKOTapCTBa, TEHETHYHE
noinieHHs morojis’s BPX

301bIIeHHsT 00CSTIB SIKICHOTO
MOJIOKa, 3HIKEHHS co0iBapTOCTi
BUPOOHUIITBA

InBecTyBaHHA B
nepepoOKy Ta JOTICTHKY

CTtBOpeHHS a00 OHOBJICHHS
HOTYXXHOCTEH [UIs IepepoOKH,
30epiraHHs Ta TPAHCIOPTYBaHHS

3MEHILECHHS BTPAaT CHPOBHHH,
3pOCTaHHs IPUOYTKOBOCTI,
PO3IINUPEHHSI PUHKIB 30yTy

BnpoBaxeHHs1 IM(POBUX pillIeHb

[Ipo3opicTk npouecis, onepaTHBHE

Hudporizamis npouecis

- T KOHTPOJTIO, OOJIKY Ta

IJTAaHYBaHHS 1HBECTHITIH.

TIPUHAHATTS pillieHb, ONTHMIi3aIlis
BUTpAT

IIpodeciiine OHOBICHHS Taly3i,
MiATPUMKA IHHOBAIiif Ta HOBHX

PoszButok mojacekoro | ITinroToBka KaapiB, OCBITHI Ta

KariTamy HAYKOBI iHII[IaTUBH B Tay3i .y
TEXHOJIOT1H
Exonorisaris BripoBakeHHs eKOJIOTiUHO YACTHX  |[IiIBUIIEHHS €KOJIOT1YHOT
TEXHOJIOT1i BUPOOHMIITBA, TIEPEPOOKH |BiMOBIIANTBEHOCTI, BIAMOBIIHICTh
BUPOOHUIITBA

Ta YTHJII3allis BIIXOMIB
O0'enHaHHA 3ycHITb IpiOHIX
MiATPUMKA MaJHAX (hepmepiB, CTBOPEHHS KJIACTEPHUX
BUPOOHHKIB 00’e1HaHb

Howcepeno: pospobneno asmopamu

MDKHApOJHUM CTaHIapTaM

Koomeparis ta . .
Joctym 10 iHBECTHIIIH,

MiJIBUIIICHHS PEHTA0CILHOCTI

CrpareriyHe iHBECTHUIIIi{HE TUIAHYBaHHS MOJIOYHOI ITPOMHUCIIOBOCTI MOBUHHO OXOILIIO-
BaTH HE JIMIIC KJIACHYHI HAMIPSIMHU TEXHIYHOI MOJIEpHI3allii, a i coliajibHi, eKOJIOTIYHI Ta iH-
HOBAIliHI KOMIMOHEHTH. KOMIUIEKCHUI MiAXix 10 iHBECTYBaHHs 3a0e3Me4HTh JOBrOCTPO-
KOBY CTaOlIbHICTh Taiy3i, 1 CTIMKICTh A0 30BHILIHIX BIUIMBIB 1 3[aTHICTh JO CTaJIOrO
PO3BUTKY B yMOBaX INI0OAIbHUX BUKIIMKIB.

CrpareriyHe iHBeCTHIIHHE TUIAHYBaHHS MOJIOYHOI POMHCIIOBOCTI € TIPOIIECOM JIOBIO-
CTPOKOBOTO IIAHYBAHHS, KU BKIIIOYAE aHalli3, pO3p0OKyY Ta BIPOBAKEHHI iIHBECTUIIIHHUX
cTpareriii Ui 3a0e3MeUeHHs] pO3BUTKY Taiy3i, BU3HAUCHHS ii MEPCIEKTUBHUX HAINpPSIMKiB,
pecypciB Ta 3al00iraHHs pU3MKaM, IPOCTHMH CIIOBAMH 1€ CHUCTEMa, sIka BU3HAYa€, Ky.H,
KOJIM Ta SIK Tay3b OyZe BKIIaJaTH iHBECTHIIIi A TOCATHEHHS CBOIX CTPaTETIYHHX IJICH.

CrpareriyHe iHBECTYBaHHS B MOJIOYHY HPOMHCIIOBICTb Mependavae psii B3aeMO-
OB’ s13aHuX eTariB (puc. 2):

[Nepimm erarnoM y peanizaiii CTpaTerivyHOro iHBECTYBaHHS € ITMOOKHI aHalli3 OTOY-
HOTO CTaHy raiysi, [0 BKIIIOYA€E OILIHKY PiBHS BUPOOHUIITBA MOJIOKA, TEXHIYHOTO 3a0e3re-
YEHHS, CTPYKTYPH BIACHOCTI, SKOCTi CUPDOBHHH, PIiBHSI MPOJYKTUBHOCTI TBApHH, a TAKOX
BUSIBJICHHS KITFOUOBHX OOMEXEHb i MpoOIeMHHX 30H. BaxkinBe 3HaUeHHS Ma€ MOHITOPUHT
BHYTPIIIHIX 1 30BHIMHIX ()aKTOPiB BIUIHBY, TAKHAX AK 3MiHA 3aKOHOJABCTBA, KOJMBAHHS I10-
IUTY, KJIIMaTH9HI YMOBH, AeMorpadiuHi 3pyIIeHHS Ta TeONOTITHYHI BUKIHKH.

Hacrymaum eraroM € popMyItoBaHHS CTpaTEriyHMX LiJIeH, SIKi TOBUHHI OyTH YiTKUMH,
BUMIPIOBAHUMH Ta JIOCSUKHUMHM B 33J]aHUX 4acOoBHX Mexax. Lle Moxke OyTu - po3mmpeHHs
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eKCIIOPTHUX TO3HUIIif, CTBOPEHHS YMOB IUIA iHIycTpiamizamii (epMepchKUX rocrnogapcTs,
PO3BHUTOK KJIACTEPHOI MOJIEIi MOJIOYHOTO BUPOOHHUIITBA, 3POCTAHHS YaCTKH ITepepoOKH, 30i-
JBIICHHS TOJAHO1 BapTOCTi IMpH mepepoOrri. BaxkimuBuM, € y3romKeHHS CTpaTeTiYHNAX HiJIeH
3 HaI[lOHAIbHUMH TIPiOPUTETaMU TIPOIOBONIBYOI OE3MEeKH Ta EKOHOMIYHOTO PO3BHUTKY arpap-
HOTO CEKTODY.

AHAJII3 [IOTOYHOI'O CTAHY I'AJTY3I ]

v

®OPMYBAHHS CTATETYHUX LIJIEM IHBECTULIMHOI'O AJIHYBAHHS ]

PO3POBKA IHBECTHULIIMHOI CTPATETIL B TAJIY3I ]

v

MEXAHI3M 3AJIYYEHHS IHBECTHLIII B TAJIY3b ]
v
[ ®OPMYBAHHS IHBECTULIIMHOI'O CEPEJIOBUILIA ]

v

[ PEAJIIBALIA CTPATETTHHOI'O ITIJIAHY IHBECTYBAHHS B TAJIY3b ]

Puc. 2. ETanu peasizauii cTpaTeriunoro niianyBaHHs iHBecTHIiii B MOJIOYHY POMHUCJIOBICTH

Jlocepeno: pospobneno asmopamu

Ha ocHoBi chopmoBanux minieit popMyeThCs iHBECTHITIIHA CTpaTeTis, SKa epeadadae
BUOIp ONITUMANTFHAUX HAINPSAMIB BKJIaCHHS KOIITiB, BU3HAYCHHS 0OCSTIB 1 [kepen (iHaHCy-
BaHHSI, IPOTHO3yBaHHS CKOHOMIYHOI €(pEKTHBHOCTI, PO3POOKY CIICHAPIiB YIIPaBIiHHS PH3H-
KaMH. Y KOHTEKCTI MOJIOYHOI IIPOMHCIIOBOCTI CTpaTeris MOXe BKJIIOYATH iHBECTYBAHHS Y
MOJICPHI3aIlil0 TBapUHHHUIBKUX KOMIUICKCIB, OYIIBHHUIITBO HOBHX MiHi-()epM, BIIpOBa-
JOKEHHS A(POBUX TEXHOJIOTIH yNpaBIiHHS ITOTOJIB’IM, aBTOMATH3AIIil0 MPOIECiB JOTHHSI
Ta OXOJIO/KEHHsI MOJIOKA, BCTAHOBJICHHS CY4aCHOTO JIAOOPATOPHOro 00aIHaHHS [UIsl KOHT-
pOJIIO SIKOCTi, PO3BUTOK JIOTICTUYHOI 1HGPACTPYKTYPHU Ta MApKETHHTOBHUX CHCTEM IIPOCY-
BaHHSI TOTOBOT MPOYKIIii.

Oxkpemy yBary CIiJ IPUAUTATA MEXaHi3MaM 3aTy4eHHs iHBECTHIIIN, OCKIJIbKU e(eKTH-
BHE CTpareriuyHe IUIaHyBaHHS HEMO>XJIMBe 0e3 (iHaHcyBaHH:. B naHoMy BHnanky inerbcs
He JIMIIIE TPO BJIACHI KOLITH MIANPHUEMCTB sIK JpKepeso (iHaHCYBaHHs, a ¥ Mpo JiepKaBHY
MATPUMKY 4Yepe3 J0Tallii, KOMICHCAIlil, MIbroBe KpeAUTYBaHHS, CIIBIPAITIO 3 MIXKHAPO-
HUMH (iHAHCOBHMH IHCTHTYILISIMH, OaHKAMHU PO3BUTKY, IPOrpaMaMy TEXHIYHOI JOTIOMOTH,
NPUBATHUMH iHBeCcTOpamMu. He MEHIT mepceKTHBHUM € 3aTy4eHHs iHBeCTHIIN yepes arpa-
PHI po3nucKu Ta arpapHi GoHan

BaxnmMBHM acrieKToM € CTBOPEHHS IHCTUTYIIIHHOTO Cepe/IOBHINA, sIKE OyIe CIpUSTIN-
BUM IS peanizaliil iHBecTuiliiinux crpareriii. Ile mependayae crpoIieHHs IpoLUEayp Be-
JleHHs1 Oi3HeCy B arpapHOMY CEKTOpi, 3a0e3MedYeHHs MPO30pPOCTi 3eMENbHUX BiJHOCHH,
3aXHUCTy MPaB IHBECTOPIB, yIOCKOHAJICHHS CHCTEMH TEXHIYHOTO PEryJIOBaHHS Ta CepTUdi-
Karii. CTBOpEHHS CIPHUATIMBOTO iHBECTUIIITHOTO KITIMaTy TaKO)K BUMarae akTUBHOI y4acTi
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OpraHiB MICIICBOTO CAaMOBPSITyBaHHS, arpapHHUX acoIliaiii, HayKOBO-IOCHiTHIX YCTAHOB Ta
HaBYAIBHUX 3aKJIaliB, SKi MOXKYTh BUCTYIATH MTApTHEpaMH y po3poOii Ta peamizamii crpa-
TET1YHHX IPOTPaM PO3BUTKY MOJIOYHO]I rairysi.

3aKIIOYHAM eTaroM pealtizalii CTPaTeTidHOro IDIaHy, IO OXOIUIIOE BIIPOBAKCHHS
KOHKPETHHX {HBECTUIIITHUX MPOEKTIB € TIOCTIHHNI KOHTPOJb 32 BUKOHAHHSIM €TariB poOirT,
MOHITOPHHT TOCATHEHHS IIiJIeH, KOPUTYBAaHHS CTPATeTii 32 HEOOXiTHOCTI.

BpaxoByour 3HaYMMICTh CTPATETIYHOTO TUIAHYBaHHS 1HBECTHUIIH I PO3BUTKY MOJIO-
YHOT IPOMUCIIOBOCTI C(OPMYEMO psiI  MIPOTMO3MLIH 11l Jep)KaBHUX 1HCTUTYIIH, Ta IHIINX
Cy0’€KTiB 110 (PYHKIIOHYIOTH B TaITy3i:

L JInsa oeporcasu (na pieni ypsoy, npo@intbHoco MiHICmepcmea, 0peanie Micyeozo ca-
MOBPOYBAHHS):

1. CpopmyBatn «HarioHanbHy CTpaTeTiio PO3BUTKY MOJIOYHOI TaXxy3» siKa Oyae Mic-
TUTH TPIOPUTETH IHBECTYBAHHSI, HiJIi HA KOPOTKO-, CEPEIHBO- 1 JTOBTOCTPOKOBY II€PCIICK-
THBY, a TAKOXX IHCTPYMEHTH AP KaBHOI MiATPIUMKH.

2. 3ampoBaiuTH CTaOUIBHY 1 MPO30PY CUCTEMY AepkKaBHOI (PiHAHCOBOI MiITPUMKH B pa-
MKax «HarioHanmpHOI cTparerii pO3BHTKY MOJIOYHO] Tairy3»: IOBFOCTPOKOBI IIPOrpaMu JOTa-
Iilf, MIBTOBE KPEOWUTYBAaHHSI, ITOJAaTKOBI CTHMYIM Ta KOMIICHCAIlli BHUTpPAT HAa TEXHIYHE
nepeocHalleHHs: pepMm i mepepoOHHX MiANPHEMCTB.

3. CopusiTi pOo3BHUTKY iHPPACTPYKTYPHU B CUIbCHKIN MICLIEBOCTI, 0COOJIMBO TPAHCHIOPT-
HOI, EHepPreTU4HOI Ta HU(PPOBOT, 110 TO3BOJIUTH 3MEHIINTH BUTPATH JIOTICTUKH 1 IIOKPAIIUTH
JIOCTYTI IO PUHKIB.

4. Po3BuBaru nepkaBHO-npuBatHe naptHepctBo (I1I1) y cTBOpeHHI MOJIOYHHX Kilac-
TepiB, arpapHUX IHAYCTPiAIbHUX MApKiB 1 HEHTPIB MIATPUMKH KOOIIEPATHUBIB.

5. [linTpuMyBaTH OCBITY Ta HAayKy B arpapHOMY CEKTOpi, IHBECTYIOUM B HaIlilOHAJbHI
arpapHi yHIBEpCUTETH, JOCIIITHUIBKI IEHTPH, 10 IPAIIOI0Th HaJl PILICHHSIMH AJISI MOJIOYHOT
TIPOMHUCIIOBOCTI.

11. /Ina supobmnukie monoka:

1. AKTHBHO BIIPOBAPKYBATH 1HHOBAIIWHI TEXHOJIOTII B yIIpaBIiHHI ()epMOI0, BKITIOYA-
104X aBTOMATH30BaHi CUCTEMH IOTHHS, MOHITOPHHTY 3J0pPOB’Sl TBAPHH, KOHTPOIIO SKOCTI
MOJIOKA Ta YIPaBJIiHHS PalliOHOM.

2. Po3po0iaTi BiacHi 1HBECTHLIHI cTparterii Ha OCHOBI (hIHAHCOBOTO IUIAHYBaHHS,
aHaJIi3y PUHKY Ta OL[IHKM PH3HKIB, 3 (POKYCOM Ha IiBHIICHHS €()eKTUBHOCTI, IKOCTI ITPOJLY-
KIIii Ta CTAIOCTI BUPOOHUIITBA.

3. ITokpairyBaTi T€éHETUUHHH MOTEHI[iaj] MOroJiB’sl Yepe3 iHBECTYBaHHS B CEJIEKIIiIo,
IITYYHE OCIMEHIHHS Ta BETEPHHAPIIO, IO TO3BOJISAE MiABUITUTH BAJIOBI HAO1 IIPU 3HIDKCHHI
co0iBapTOCTI.

4. AKTHBHO B32a€EMOJIISITH 3 HAYKOBUMH YCTaHOBAaMH, JOPAAUYUMH CIIy>KOaMH Ta OCBIT-
HIMH MPOEKTaMH, 100 IiABHUIYBAaTH piBEHb 3HAHD y chepi yIpaBIiHHS, TEXHOJIOTIN i CTpa-
TETIYHOTO MUCJICHHSI.

11I. Jins nepepobruKie monoka (Moa0Kk03aeo0u, npooosoIbui KOMNAHIL):

1. IuBecTyBaTH B MOZIEpHIi3allito BUPOOHHUIITBA: BIPOBAKYBaTH SHEProOLIa HI Ta €KO-
JIOTIYHI TEXHOJIOTIT, JIHIT IS BATOTOBJICHHS BHCOKOSIKICHOT MPOYKIIi 3 101aHOK0 BapTICTIO
(cupu, KMCIIOMOJIOYHA MPOAYKILis, CyXe MOJIOKO).

2. ®opMyBaTH TOBrOCTPOKOBI MAPTHEPCTBA 3 BAPOOHUKAMH CUPOBUHH, YKJIAJaTH KOH-
TpakTH 3 (PiIKCOBaHMMHU YMOBaMH, CTUMYJIFOBATH SKICTh 1 O€3MEUHICTh MOJIOKA Yepe3 Mpemi-
aNbHI CHCTEMH OIUIATH.

3. Po3BuBaru BilacHy JIOTICTHYHY iHQPACTPYKTYpy Ta cepTudikamito NpoayKIil BiIIo-
BiJTHO JI0 MDDKHAPOJHHUX CTAHIAPTIB.
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4. YupoBamkyBatd nu(poOBi IHCTPYMEHTH IUISA BiACTEKECHHS JIAHIIOTIB ITOCTAYaHH,
aHAJII3y CIIOKHUBYOTO MOIUTY Ta YIPABIiHHSA PH3HKaMH B yMOBaX MiHJIHBOTO PHHKY.

5. Bparu ygacTs y opMyBaHHI ramy3eBoi HOJITHKH depe3 npodeciitai acoriamii, ramy-
3eBi IIaTopMH Ta MyOITiTHI KOHCYIBTAIII] 3 YpsIIoM, 100 3aXHINaTh iHTepecH nepepoOHu-
KiB i CIpUATH e(pEKTHBHOMY IUIAaHYBaHHIO Ha HAIliOHATbHOMY PiBHI.

BucHOBKH Ta mepcrneKTHBH MOJAJIbIINX A0CTiAKeHb. Pearizamis cTpaTeriqaHoro i-
BECTHUIIHOTO TJIaHyBaHHs B MOJIOYHIH TIPOMUCIIOBOCTI € HE OJHOPA30BOIO JI€I0, a MOCTIi-
HUM IIPOIIECOM CTpaTEriyHOr0 MHCIICHHS, aHalidy Ta ajantamii. YCIiX LbOro MpoLecy
3aJIeXKHUTh BiJl Y3TO/KEHUX I yCiX yYacHUKIB: JiepKaBu, Oi3Hecy (DiHAHCOBUX CTPYKTYD,
HayKOBOI CIIIBHOTH 1 criokuBaviB. TLNBKK 32 yMOB JIOBFOCTPOKOBOTO OaueHHs, npodeciii-
HOTO Mi/IX0/ly Ta TOTOBHOCTI JI0 3MiH MOJIOYHA raiy3b 3MOXKE peaiizyBaTd CBill OTEHIial
SK PYIIH COLiaTbHO-eKOHOMIYHOTO PO3BHUTKY arpapHOTO CeKTopy YKpaiHu.

B mopanpmoMy mepcrieKTHBHUMHE € TOCTIKEHHS, TTOB’s13aHi 3 po3p0o0KOI0 perioHab-
HUX MOJENEH CTPaTEeTiYHOTO iHBECTYBAaHHS, OLIHII €(PEKTHBHOCTI NEPKABHOI MiATPHMKH,
BITPOBA/KCHHI IHHOBAIIfHIX TEXHOJOT1H, aHaJIi31 CONiaTbHO-CKOHOMIYHOTO BIUTUBY iHBEC-
THUII HA eKOHOMIYHHI PO3BUTOK KpalHU Ta POTIOHIB.
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Abstract. The dairy industry of Ukraine is a strategically important sector that plays a
key role in ensuring of the food security, stabilizing employment in rural areas, formation of
the export potential, and fostering the development of related industries. Due to conditions
of increasing competition, global transformations, and internal structural changes, the
industry faces significant challenges related to the reduction of cattle numbers, a decline in
milk production amounts, technological lag, and a low level of investment activity.
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The article provides a comprehensive analysis of the current state of Ukraine’s dairy
industry, including an examination of the dynamics of dairy production, the level of
investment in livestock and processing sectors, as well as the identification of main trends
and problems. Particular attention is paid to the reduction of the raw material base, which
directly affects the scopes of processing and consumption of dairy products. A SWOT
analysis made it possible to determine the key strengths and weaknesses of the industry, its
opportunities, and threats in the context of internal transformation and external challenges.

The study substantiates the need for a strategic approach in planning the development
of investment activities into the dairy sector. The authors propose the ways for strategic
investment planning, including modernization of production infrastructure, support for the
raw material base, development of logistics infrastructure, digitalization of management
processes, improvement of environmental production standards, and investment into a human
capital.

Specific recommendations are offered for the state, milk producers, and processing
enterprises regarding the formation and implementation of investment strategies aimed at
increasing production efficiency, strengthening export potential, and improving the sector’s
resilience to internal and external risks. It is emphasized that only through systematic
strategic investment is it possible to achieve sustainable development of the dairy industry,
its modernization, and integration into global markets.

The materials of the article can serve as a scientific and practical basis for developing
sectorial strategies, investment programs, and state policies in the field of agricultural
support, as well as for further research in agricultural economics, investment, and strategic
management.

Keywords: dairy industry, strategic planning, investments, agro-industrial complex,
modernization, development, state support.
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TPAHC®OPMAIIIA CIIOKHUBYOI MOBEAITHKA TA IHHOBAIIMHUAA
MAPKETHHI': HOBI IIAXOAU A0 3ABE3IIEYEHHS
KOHKYPEHTOCITPOMOKHOCTI IIIAITPUEMCTB

Mapuna IlaBioBa
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Anomayia. YV uaykogiti cmammi 00CHONCEHO CYYACHI IHHOBAYIUHI iHCMPY-
MeHmU MapKemumey, Wo akmueHo 3ACMOCO8YIOMbCA Y NPAKMUYi nposioHux
KOMRAHIT 0151 RIOBUUEHHS eDeKMUBHOCMI 83AEMOOIT 3 YLIbOBOIO AYOUMOPIEID.
Oxpecieni 0CHOBHI npobemMu ma BUKIUKU, WO NOCMAlOmMb neped NiOnPUEM-
cmeamu, 30Kpema mopeoserbHuMu, Cb0200HI 8 YMO8AX NOBHOMACUMADHO20
emopenenus pocii ¢ Yxpainy. Hasedeno pesynomamu 0ocniodxcenms Ounamixu
8IOKpUMmMs Mma 3aKpumms nionpuemcmas 8 Yxpaini 3a nepioo 2022 — nepwuti
xeapman 2024 pp. 3oxpema, e6cmano6ieHo, wo HAUOIbUWE NPUNUHUIU
OiANbHICMb NIONPUEMCMBA AZPAPHO20 CEKMOpY, ONMo8oi mopeaiéni, 6ydieruy-
mea ma onepayiu 3 Hepyxomicmio. IIpoananizosano pesyibmamu 00-
cnioxcenuss Deloitte Ukraine wo0o 3miH CRodCusuux 36uUdoK YKpainyie 6
YMOBAX GIlIHU MA eKOHOMIYHOI HecmabinbHocmi. Biosnaueno, wo mpancgop-
Mayisi CHONCUBHUX 36UYOK € BIO0OPANCEHHAM 2IUOUUX CYCRITbHUX NpoYecis, a
VCRIX KOMNAHIU 3a1excums 6i0 iXHbol 30amHOCMi ONepamueHo peazysamu Ha
yi aminu. Posenauymo mosciusocmi GUKOpUCMANH MEXHON02TU 8ipmyanibHOl
ma Oonoenenoi peanvrocmi (VR i AR), axi 003601s10mb CMEOPIOSAMU
inmepakmueHull 00c8i0 0I5l CHOHCUBAUIB, 4 MAKOHC 3ACOCYBANHHS WUMYUHO20
inmenexmy ma mexuonoeii Big Data, wo 8i0xpugaroms HO8i MONICIUBOCHI 015
2IUOOK020 aHAi3y NoBedinKu Kiienmis i nepconanizayii nponosuyii. Iloxa-
3aHi CyyacHi nioxoou 00 NepPCOHANI3aYii MAPKeMUH208UX KOMYHIKAYil ma
enposadoicenns  influencer-mapkemuney AK IHCMPYMeHMI8 NiOBUUYEHHS
epexmugHocmi 83aemo0ii 3 Kknienmamu. Biosnaueno, wo cyuacui nionpu-
EMCMBA CIMUKAIOMbCSL 3 NPOOIeMamu 8UCOKOT KOHKYpeHYii ma HeoOXiOHicmIo
weuokoi adanmayii 0o yugpoeux mpancgopmayii. 3pobreHo 8UCHOBOK, WO
BNPOBAONCEHHS IHHOBAYIUHUX MEXHON02II Y MapKemuHe08l cmpameeii cnpuse
NIOBUWEHHIO KOHKYPEHMOCNPOMOICHOCME OPEHOY, (OPMYBAHHIO 1020 NO3U-
MUBHO20 IMIONHCY A POULUPEHHIO MONCTUBOCMEU KOMYHIKAYTT 3 ayOumopiceio.
Cucmemme SUKOPUCTNAHHS THHOBAYIUHUX THCMPYMEHMIE y MAPKeMUH208il
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OiANbHOCMI  8USHAYAEMbCA K HE0OXIOHA YMO08a eqheKmUsHO20 pPO3BUMKY
Oi3necy 6 ymosax yugposoi ekoHomiKu.

Knrouosi cnoea: innosayii, iHcmpymeHmu MapKemuuzy, KOHKYpeHyis,
RIONPUEMCMEA, KOHKYDEHMOCHPOMOICHICMb.

HocTtanoBka mnpodaemu. CydacHHE eTalm pPO3BUTKY CBITOBOi  €KOHOMIKH
XapaKTepU3yeThCS BHCOKAM  piBHEM OUHAMI3MY, TJIoOami3amiiHUMH IpOIecaMH,
(pOBUMH 3MiHAMH Ta 3POCTaHHSIM PO IHPOPMAIIHHUX TEXHOJIOTIH. Y IMX yMOBax
MapKeTHHT JIaBHO IepecTaB OyTH JIMIIE IHCTPYMEHTOM NPOCYBaHHS TOBapiB Ta MOCIYT Ha
puHKYy. BiH TpaHcdopmyBaBcs y cTpaTeriyHuii pecypc, mo 3abe3nedye MiANpUEMCTBY
JIOBI'OCTPOKOBY KOHKYPEHTOCIIPOMOXKHICTB.

KirouoBum akTopoM po3BHTKY MapKETHHTOBOI AisUIBHOCTI CTarOTh iHHOBALil, ajpke
caMe BOHH JI03BOJITIIOTH KOMIIAHISIM HE JIMIIE 3HATH 1 3aJOBOJBHATH HAasBHI MOTpeOn
CIIOXWBAYiB, a i popMyBaTn HOBi. BUKOpHcTaHHS iHHOBALiHIX PIIICHB, SIKi 0a3yIOThCSA Ha
IITYYHOMY 1HTEJEKTi, aHaJi31 BEIMKAX 00CATIB TaHUX, IIEPCOHANI30BAaHUX KOMYHIKAIiIX Ta
aBTOMaTH3amii Oi3HEC-TIPOIeCiB, Ja€ MOIIMBICTh CYTTEBO IIiIBHUIIUTH PE3yTbTATUBHICTP
MapKEeTHHTOBOI [iSUTBHOCTI. 3aCTOCYBaHHS CYyYacCHHX TEXHOJOTIH y cdepi MapKeTHHTY
MIepETBOPIOETHCS HA HEOOXIZHY YMOBY 30€pEKeHHSI KOHKYPEHTHHUX IIE€pEeBar i MiIBUIICHHS
e(eKTUBHOCTI Oi3HEC-TNpOIECiB, JOCATHEHHIO CTaOLIbHOIO PO3BUTKY KOMIaHii Ta
3MILHEHHIO PUHKOBHX MO3HILIH.

AHaJti3 ocTaHHIX T0CTizKeHb i myQuikaniii. AKTyajabHI BUKJIMKU T100a/1i30BaHOTO
pPHHKY Ta mpouecH mudpoBoi TpaHcdopmarlii 00yMOBIIIOIOTh HEOOXITHICTh MOTIUOJICHOTO
Heperisiy yCTAICHUX MapKeTHHIOBUX KOHIEIIH, TEOPETUUHHUX MOJI0XKEHb 1 MPaKTUYHUX
minxonis. Lle, cBoeto ueproto, crpusie GOPMYyBaHHIO HOBUX MOKIIMBOCTEH JUISi PO3BUTKY
IHHOBAI[IMHUX MIIXOMIB Y MapKETHHTY SK ONHI€ 3 KIFOYOBHX CKIAJOBUX 3a0€3ICUCHHS
KOHKYPEHTOCIIPOMOXKHOCTI TianmpueMcTB. [IpoOieMaTnky iHHOBaliii y MapKETHHIOBii
IUSUTBHOCTI JOCIIKYBAJIH TaKi 3aKOpA0HHI BUeHi, ik @. Kotnep, M. [Toptep, T. Jlesitt, k.
A. Myp Ta iami. Cepen BITYU3HIHHUX JOCHTITHUKIB 1i€l cdepu BapTo 3ragatu C. ['apkaBeHKa,
0. 3o3ynpoBa, C. Iusmenka, A. CtapocTiHy.

IIpoTte, okpemi acmeKTH 3aCTOCYBaHHS IHHOBALIWHUX MiOXONIB Yy MapKETHHTY Ta
MmiABUICHHS ©(EKTUBHOCTI MISJIBHOCTI  MiJIPHUEMCTB  3aJIMINAIOTHCS  HEIOCTATHBO
ONpalbOBaHUMHK ¥ MOTPEOYIOTh MNOAAIBIIOTO BJOCKOHAJICHHS Ta IEPEOCMHCICHHS,
0coOJIMBO 3 OISy HAa AMHAMIYHICTH aKTyaJlbHOCTI IHHOBAIM MiJi BIUIMBOM KPH30BUX
CUTYyaIlii Ta HEOOXIIHICTD iX aganTallii 10 Cy4aCHOTO KOHKYPEHTHOTO CEPEeOBHUIIA.

MeToau nociixzkeHHs. Y poleci HAyKOBOTO JOCIiIKEHHsI 0yJI0 BUKOPHCTAHO HU3KY
METOMIB, IO 3a0e3MeuriIn KOMIDICKCHAN MiIXiJ IO BHUBYCHHS MPOOJIIEMATHKH, a Came:
CUCTEMaTH3aIlii — JJIs1 OKPECICHHS CYTHOCTI Ta POJIi iHHOBAIlil y MapKEeTHHTOBIH HisITBHOCT1
HiMPUEMCTB; y3arajJbHEHHS — 3 METOIO BUAIJICHHS! OCHOBHUX TEHAEHIIH 3MiHN CITOKHBYMX
3BHYOK Ta BIUIMBY WX 3MiH Ha KOHKYPEHTOCIIPOMOJKHICTB 0i3HECY; MOPIBHSUIBHOTO aHAII3Y
— IIsL 3iCTaBJICHHS TPaIWIiHHUX Ta IHHOBAIIMHUX MIIXOMIB Y MapKETHHTOBUX CTPATETisX;
rpadigHOl Bi3yaiizalii — [UIsT HAOYHOTO MPECTABICHHS OTPUMAHHX PE3yIbTATIB; JOT1YHOTO
METOJly — JJIsl TIOCIIIIOBHOTO BUKJIAJICHHS Martepiaily, OOIpYHTYBaHHS HAYKOBUX IOJIOKEHb
Ta (POPMYITIOBAHHS BUCHOBKIB.

IMocranoBka 3aBaaHHs MeTOIO CTATTiI € TEOPETHYHE y3arajbHEHHsS Ta MPAKTUYHHN
aHaJIi3 3aCTOCYBaHHS IHHOBAI[I y MAPKETUHIOBIM JIISUIHOCTI MiIIPUEMCTB B YMOBaX BiiHU
it eKOHOMIYHOT HecTabinbHOCTI. TakoX OOTPYHTOBYETHCS 1X 3HAYCHHSA IS 30€peKEeHHS Ta
3MIITHEHHS] KOHKYPEHTHHX TO3HIIIH Oi3HeCy.
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BukJjag ocHOBHOro Mmartepiajy doCHigKeHHs. Y CyJacHOMY JAWHAMIYHOMY CBITi
onHier0 3 0a30BHX (YHKIM ympaBiiHHS MiAIPUEMCTBOM BHCTYNA€ MAapKETHHT, SKHHA
JorIoMarae IMiANPHEMCTBY MaTH MilHI IMO3MIii Ha pPHHKY Ta 3a0e3medyBaTH CTai
KOHKYPEHTHI TIepeBary.

Baromuii BiiuB Ha AiSTIBHICTH MIATNPHEMCTB CIPHYMHIIIA BiffHa B YKpaiHi. 3 moyaTtky
MOBHOMACIITA0OHOTO BTOPTHEHHS IiINMpPUEMCTBA Pi3HUX (opM BiacHOCTI Ta MacmTabiB
3ITKHYJMCS 3 TPYAHOLIAMH: OKYyHalis 3HAYHUX TEPUTOPiH, MOPYILIEHHS JOTICTHUKH,
MapoJepcTBO, OOCTpINM MHUPHHX MICT, Mirpamis, CKOpOYEHHS dYacy poOOTH uepes
KOMEH/IAaHTChKY TOAMHY, MOCTIHHI MOBITPsiHI TpUBOrM Ta OnekayTH. bararo mignpuemcTs
NOCTpaKAand, a  JedKi  CeKTOpWM  3a3Hajdd  3HA4HUX  BTpar.  3rigHo 3
nocnimkennsiM YouControl.Market 3a mepios i3 2022 poky mo nepuimit kaptan 2024 poky
BKJIIOYHO HaiiOinblne B YKpaiHi 3akpuiiocsi arpapHUX MiAnpueMcTB — 1261 kommaHis.
HacrynHi cdepu 3a KUIBKICTIO 3aKPUTTIB — ONTOBA TOPTiBII, Olepalii 3 HEPYXOMICTIO Ta
OyniBenbHI KoMmaHii [1].

Tabauys 1
Tanysi, qe 3akpujiocs HalibiTbme komMnauiii y 2023 poui
Ne 3/m lanyss Kinbkicts 3akpurux y 2023 poui, %
1 CiyibChbKe roCIoapcTBo 605 (14,9)
2 OrnrroBa TOpriBIIs 440 (10,9)
3 Omnepallii 3 HEPYXOMICTIO 340 (8,4)
4 BynisenbHi Komnaii 269 (6,6)
5 IOpuauuHi KommaHii 224 (5,5)
6 Po3npiOHa TopriBis 197 (4,9)
7 [HOmi nociyru 192 (4,7)
8 MenuyHi 3aKIaau 184 (4,5)
9 TpaHCHopT i JIoricTHKa 184 (4,5)
10 Xap4oBa MPOMHCIIOBICTh 150 (3,7)

Lorcepeno: [1]

Bonnouac 3a nanumu YC.Market y 2024 poui B YkpaiHi BIAKpHIH TPOXH OlbIIe HIX
26 THCSY HOBHX KOMMaHiH, 1o Ha 2,7% meHiue BigHocHO 2023 poky. KinbkicTh 3aKpUTHX
komraniid nporsirom 2024 poky (3,3 tuc.) ckopotunacs Ha 12,7% (3,7 tuc.) BinHocHo 2023
poky [1]. To6TO, mompu yci CKIaaHOIIi, 0i3HEC 3yMiB BUCTOSITH i IIPUCTOCYBATHCS 10 HOBUX
YMOB.

Po3risiHeMo OCHOBHI IpoOJIEMH Ta BHKJIHMKH, IIO TTOCTAOTh Mepesl IMiIpHEMCTBAMH,
30KpeMa TOPrOBEIIbHUMH, CHOTOJTHI.

VY cyd4acHMX yMOBax PO3BHTKY PHHKY TOPIOBENIbHI ITJIPHEMCTBA CTHKAIOTHCA 3
HU3KOIO CYTTEBUX MpoOieM, sKi BH3HAYAIOTh IXHIO KOHKYPEHTOCIPOMOXHICTh Ta
MEPCIEKTHBH NOIANBIIOTO 3pocTaHHsA. OJHUM i3 HaBaXXITUBIIKX (haKkTOpiB TpaHchopMmatil
BUCTYNA€ 3MiHA CIIOXKHMBYMX 3BHYOK, 110 (OPMYEThCS MiJ BIUIMBOM E€KOHOMIYHUX,
COLIaJIbHUX, TEXHOJIOTIUHUX Ta NeMorpadiunux npouecis. Cepel KIOY0BUX (HaKTOpiB, sKi
3YMOBITIOIOTH TPaHC(HOPMAIIIFO CIIOKUBYOT MOBEIIHKH, BAPTO BUIIIHTH:

- EKOHOMIYHy HecTaOUIbHICTE Ta IHQUALIMHI mnpolecH, N0 BIUIMBAIOTh Ha
KyMiBeJIbHY CIIPOMOXKHICTB;

- 3MiHY piBHS JIOXOJIB HACEJEHHS;

- TEXHOJOTIYHHUH Iporpec, KU GopMye HOBI KaHAIIM KOMYHIKallii Ta IPOAaxy;
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- comianpHi Ta nemMorpadivHi 3pymIeHHs, 0 3MiHIOIOTh TPIOPUTETH Ta OUiKyBaHHSI
PI3HUX TPYII CIIOKUBAYIB.

AJe OCHOBHHM (haKTOPOM, SIKHH BIUIMHYB Ha CIIOKMBYI 3BMYKU YKPAiHIIB, € BiiHA B
Vkpaini. SKmo paHime TOMUT 3HAYHOIO MipOI0 BH3HAYABCS MOTHMMHU TEHICHIISMHU,
CC30HHMMH KOJIMBaHHSAMH Ta 3araJlbLHAM €KOHOMIYHHUM CTaHOBHILEM, TO CHOTOJHI
KIIFOYOBUMH (PaKTOpaMH BHCTYTAIOTH Oe31eKa, JOCTYIHICTh, 3aJ0BOJICHHS 0a30BHX MOTPeO
1 mITPUMKA BITYM3HSIHUX BUpOOHMKIB. HaiiOinbie mij yac BiHM yKpaiHIli eKOHOMJISITH Ha
CIIO)KMBYMX TOBapax. 3pOCTaHHS LiH Ha MPOJOBOJIbYI TOBapH IIPU3BENO 1O CKOPOUYCHHS
BUTpPAT Ha Xap4yBaHHs, a caMe, Ha KOHAUTEPChbKI BUpOOH, pudy Ta MOpenpoayKTu [7].

Hocmimkenns Deloitte Ukraine mokasano, 1o B yMoOBaX BiiHM Ta EKOHOMIYHOT
HecTablILHOCTI 4acTOTa IMOKYMOK CKOPOUYETHCS, IPU LIbOMY CEpE/IHIN YeK 301IbIIy€eThCs 3a
PaxyHOK IIPONYKTIB Xap4yBaHHA Ta MEAUKAMEHTIB. YKpaiHLI HPOIOBXKYIOTh AKTUBHO
KyIlyBaTH OHJIAHH EJIEKTPOHIKY, KOCMETHKY Ta OJAr. A MeOW4Hi IpenaparH, HPOAyKTH
Xap4yBaHHS, TOBAPH JOMAITHBOTO BXXHUTKY KYITyIOTh y TPaIUIiHHUX Mara3uHax (Taoi. 2).

Tabauys 2
Kareropii ToBapis, siki ykpainui KynyoTs Haii0ilabme
Odnaitn Onain
72% TmpOAYKTH XapuyBaHHS 17% enextpoHika Ta moOyToBa TEXHIKa
64% TOBapH JOMANIHBOTO BXHUTKY Ta modyroBa ximisg | 15% kocMetnuHi 3acobu Ta napdymepist
59% nikapchKi 3ac001 15% opAr Ta B3yTTS

Lorcepeno: [4]

3MiHa CTIOKUBYMX 3BUYOK HOPOKY€E HI3KY BUKIIUKIB ISl MIAIPHEMCTB TOPTIBIIi:

1. TlocuneHHS KOHKYpEHIIil: 3pOCTaHHA KITBKOCT] yYaCHHUKIB PUHKY, TIOsIBa HOBHX (O-
PMAaTiB TOPTIBIIi Ta PO3BUTOK EJIEKTPOHHOT KOMEPIIii IPU3BOSTE 10 YCKIaAHEHHS KOHKYype-
HTHOT 0OpPOTHOM.

2. 3pocTaHHS OYiKYBaHb CIOXHBAYIB: MOKYIII[ JEai YacTilllec BUMAralTh IIBHIKOT
JIOCTaBKH, TIEPCOHATI30BAHOTO MiAX0/Y, BUCOKOI SIKOCTI TOBapiB 1 CepBicy, a TaKoX Mpo30-
pocrTi iHdopMmarii Ipo MPOAYKT.

3. HeoOxinHicTh mocTiiHOT aganTamii: s 30epekeHHs] PUHKOBUX MO3ULIH KoMIaHil
MaroTh OE3MEePEPBHO BIOCKOHAIIOBATH 0i3HEC-MOJIEINI, PO3POOJISATA HOBI MPOAYKTH Ta MOC-
JIyTH, BIIPOBA/DKYBATH Cy4acHI MApKETHHTOBI IHCTPYMEHTH.

4. BaxJMBICTh OMHIKAaHAIBHOCTI: €()EKTHBHA B3a€EMOIis 3 KIIIEHTOM BAMArae iHTerpa-
il OHIalH- Ta oaifH-KaHaiB, CTBOPCHHS €IMHOTO KIIEHTCHKOTO JOCBIMY HE3aJIC)KHO Bij
(hopmaty B3aeMoii.

5. ®okyc Ha KIIEHTOOPIEHTOBAHICTb: YCIIiX MiAMPHEMCTBA 3HATHOIO MipOIO 3aJIC)KUTh
BiJl 37aTHOCTI ()OPMYBATH Ta MiATPUMYBATH JIOBFOCTPOKOBI BIJHOCHHH 3 KITI€EHTAMH.

Bapro 3a3HaunTH, 1110 3MiHa CIIOXKHMBYHMX 3BHYOK € BiIOOPaKEHHSM TIIMOLINX CYCIiib-
HUX TPOLIECIB, a/)KE 3MIHIOEThCS HE JIMIIE CTPYKTypa IONHUTY, a i caM CII0XUBay — HOTO
LIHHOCTI, MPIOPUTETH Ta MOBeAiHKOBI Moneni. CydacHu# crioxuBay € Oiibll iHPOpPMOBa-
HUM, BUMOTJIMBUM Ta MOOUIBHUM, BiH IIIBHKO 3MIHIO€ BJIACHI YIOJO0AHHS Ta OYIKY€E Bix
KOMIIaHili BUCOKOTO PiBHS CEPBIiCY, IEPCOHAII30BAHOTO MiX0Ly it mpo3opoi B3aemoii. bis-
HecH, sIKI BUACHO aJanTYIOThCs JI0 IHUX 3MiH, 3MOXYTh HE JIMIIE BTPUMAaTH KIIEHTIB, a U
3HAWTH HOBI MOXKJIMBOCTI [T 3pOCTaHHS.

VY nux yMoBax came iHHOBalii CTalOTh BU3HAYAJIbHUM YHHHUKOM KOHKYPEHTOCIPOMO-
JKHOCTI TIATIPHEMCTB. BIIpoBa/PKCHHS HOBITHIX MapKETUHTOBUX TEXHOJIOTIH cTae HEOOXi-
HOIO YMOBOIO JJIsl 30€peKeHHSI PUHKOBHUX ITO3MIIH Ta 3a0e3Me4eHHs CTIHKOTO PO3BUTKY
MiATPUEMCTBA.
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Po3rnsHEMO OCHOBHI HAIIPSIMKH PO3BUTKY IHHOBAIIHHUX MapKETHHTOBUX TEXHOJIOTIH:

1. UlIryunuii iHTENEKT: iHCTpYMEHTH Al BHKOPHCTOBYIOTHCS VIS aHATI3y HOBEHiHKH
CIIOXHBAYiB, 00pOOKH BEIUKHUX 00CATIB iHPpOpMAILlii, IPOTHO3YBaHHSA TPEHIIB Ta aBTOMATH-
3amii KOMyHIKaIliil, HalMcaHHS 1 pefaryBaHHsS TEKCTY, TeHepallii Ta 0OpoOKH Bi3yalbHOTO
KOHTEHTY Ta Oarato iHImoro. BoHN H03BOJISTIOTE KOMITaHISIM IIEPCOHAIIIZYBATH B3a€MOIIIO 3
KIIIEHTaMH, aBTOMAaTU3YBaTH PYTHHHI 3aBJaHHS Ta TIONIMIIATH OOCIYTOBYBaHHS KIIEHTIB
[8]. Hanpuxnan, xopropauisi Coca-Cola 3acTocOBY€e TE€XHOJOTIT IITYYHOTO 1HTEJIEKTY IS
TIMOMHHOTO aHajIi3y CHOKUBYMX JAHUX Ta IPOTHO3YBAaHHS PUHKOBHX TEHIEHIIIH, 1110 103BO-
JIsie yJOCKOHAIIIOBAaTH MapKeTHHIOBI CTpaTerii Ta migBuIlyBaTy npojaxi. A y 2023 poui 3a
Jornomoroto TexHouorii «Stable Diffusiony» xomnaniero 0yJi0 CTBOPEHO pEKJIAMHHUH POJIUK
i Ha3Boto «llleneBpy», y sskoMy OyJ0 MO€IHAHO IITYYHUH iHTENeKT 3 3D-rpadikoro i xu-
BUMH 3HIMaJbHUMU Kaapamu [12].

2. Big Data ta anamituka: 30ip Ta 00poOKa BEIHKHX OOCATIB HaHUX IS MPHAHATTS
MapKEeTHHTOBHX PillleHb y peanbHOMY daci. Y chepi MapKkeTHHTY 10 TaKHX JaHUX MOXKYTh
HaJeKaTu:

- BIZOMOCTI PO MOBEiHKY KOPUCTYBAaviB HA CalTi;

- icTopis 3aiiiCHEHUX TOKYTIOK;

- aKTUBHICTb y COLIAIbHUX MEpekKax;

- JaHi Ipo reoJIoKalliio;

- BIATYKH Ta 3BOPOTHHIA 3B’ 30K BiJ] KJII€HTIB;

- nii y MOOIJIBHHX 3aCTOCYHKAX.

3aBsiku aHani3y Big Data koMmanii MOXKyTh IPOTHO3yBaTH MOIKT Ta MOBEAIHKY KIIi€-
HTIB, piBE€Hb NPUOYTKY Ta CIIOKHUBYI TEHJIEHLIIT, (OpMyBaTH OPTPETH CBOET LIILOBOT ayIu-
TOpii, BU3HAUYaTH (haKTOpH, IO BILIMBAIOTH HA PIMICHHS NPO MOKYIKY, yJOCKOHAJIIOBATH
KOMYHIKaIlifo Mk Oi3HECOM 1 CITO’KMBauYaMH, a TaKOX OINEPATHBHO pearyBaTH Ha 3MiHH B
HaBKOJIMIIHHOMY CEPEIOBHII Ta KOPUT'YBATH MapKETHHI OB cTparerii [6; 3].

3. Ilepconamizariss MApKETHHIOBAX KOMYHIKAIliii: pO3BUTOK MPOTPAMHHX PIillleHb IUIS
IHIMBITyaTi30BaHOTO KOHTEHTY Ta aBTOMaTH30BaHUX peKoMeHaliil. Ha cyaacHoMy pHHKY,
Jie KOHKYPEHIIisl TOCTiI{HO IIOCHUITIOETHCS, TIEPCOHANTI3ALIIS CTAa€ BU3HAYAIBHIM YHHHIKOM yC-
mimHocTi 6i3Hecy. Ti KommaHii, siKi 31aTHI BCTAaHOBJIIOBATH IIEPCOHANI30BaHI BiJIHOCHHU 3
KJIIEHTaMH, MaTUMYTh KOHKYpeHTHY nepeBary. OCHOBHUMH IHCTPYMEHTaMH, sIKi J103BOJIS-
I0Th BTIJIFOBATH TaKWH MiaXif, € po3cuika uepe3 e-mail, SMS, Viber, Telegram a6o inmwii
MECEH/DKEp, BeOCAalUT KoMIaHii, 4ar-00Tu Ta MOOLIBHI AogaTku. [lepcoHamizaliis He JuIIe
MOJIETLIYE JKUTTSI KOPUCTYBauam, aje i lornoMarae miIBUIINTH e(eKTUBHICTh MapKETHHIO-
BUX KaMITaHii Ta 30UTBIINTH 3aTy4eHICTh ayauTopii. OkpiM TOTO, BIPOBAHKESHHS IepCOHA-
J30BaHOTO MapKETUHTY JOTIOMArae IiABHIIUTH JIOIBHICTE KIIIEHTIB 10 OpeHIY, CKOPOTUTH
IIISIX CHOXKHMBAYa JI0 NOKYTIKY Ta ITOJIIIIUTH pernyTanio openmy [2].

4. lonoBHeHa Ta BipTyanbHa peanbHICTh (AR/VR). CyuacHuii MapkeTHHT mepedyBae y
CTaHI TWHAMIYHUX 3MiH, IOCTIHHO aJlaliTYIOYHCh 10 3pPOCTAIOUUX IOTPed 1 OUiKyBaHb CIIO-
JKUBadiB. Y 00poTHOi 3a iXHIO yBary TpaauIiiiHi peKIaMHi iHCTPYMEHTH OCTYIIOBO BTpada-
10Th e(EeKTHBHICTh: OJHOTHUINHI OaHepu # BiJCOPOJIMKM BXKE HE 3[aTHI 3a0e3neyuTh
HaJISKHUH piBeHb 3alIydeHHs. Y LUX yMOBax TexHoJiorii jonoBHeHOT (AR) Ta BipTyansHOT
peanbHocTi (VR) cTaloTh NOTY)KHUMHM 1HHOBAI[IHHUMU 1HCTPYMEHTAaMH, SIKi BiJJKPUBAIOTh
HOBI MOUIMBOCTI JIJIS 3aJTy9Y€HHsI KIIEHTIB Ta CTBOPEHHS YHIKaJIbHOTO CIIOKHMBYOTO JIOCBITY.
3aBJIsSIKM [IUM TEXHOJIOTISIM OPEHIM MOXXYTh B3a€MOJIISITH 3 ayIUTOPIEI0 Ha TIIMOIIOMY PiBHI,
i IBUIIYIOYH JIOSUTBHICTD 1 CTUMYJTIOIOUHN TIPOJAXKI.
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VR (BipTyasibHa peaibHICTh) - IIe TEXHOJIOTIs, III0 CTBOPIOE 1IF03it0, HIOW JIIOMHA TIe-
PEHOCHTHCS B INTYYHHUA CBIT, MOMIOHNIN UM BIIMIHHUH BiJl peagbHOTO 32 TOTIOMOTOIO CIIeIli-
aJBHUX MPUCTPOIB - OKYJIAPIB, MIOJIOMIB, PYKaBHIIb.

AR (momoBHEHa peasbHICTh) — II€ TEXHOJIOTIisA, IO JO3BOJSAE OMaBaTH ITU(PPOBI
00’€eKTH, 300pakeHHs, TEKCT a00 3BYK JI0 PETBHOTO CBITY i 0aUnTH X, B3a€EMOIISATH 3 HIMH
yepes cMapTdoH abo cremiaiabHi OKyIspH [5].

[Mpuknaau 3acrocyBannst AR/VR y mapkeTuHry — 1ie BipTyaiibHi IPUMIpOYHI Ta IIOY-
pyMH, iHTEepaKTHBHA pekjiaMa Ta BipTyallbHI TypH, redMidikaiis Ta 3aqy4eHHs ayauTopii,
HaBYaJIbHI IPOTPaMH Ta IEMO-TIPOAYKTH.

Crorozani VR ta AR cTaloTh JOCTYIIHUMH HE JIMIIE JUIs BEIMKUX KOMIIaHil, a HaBiTh
JUIS MAJIOTO Ta CEPeTHhOTO Oi3HECy, 10 IIyKae IHHOBALiIHI CIIOCOOM 3aJTy4eHHS KIII€HTIB.
BuxopucranHs BipTyaabHOI Ta JOMOBHEHOI pEATbHOCTI y MAPKETHHTY JIA€ 3MOTY KOMITaHIsIM
He 00Me)KyBaTHCS JIUIIIE IEMOHCTPAIII€I0 TOBAPY UM MTOCTYTH, a popMyBaTH YHIKAIEHUH KO-
PHUCTYBAabKUNA JOCBiM, M0 MPOOYMIKYe €MOIii, MiABHINYE PiBSHD 3aJy9EHOCTI Ta 3MIIHIOE
noBipy. Hampukiazg, mokymens MoXe MpOTeCTYBaTH, SIK BUTTIAaTUMYTh MeOJTi B OTO KBap-
THUPI, 3a3[0aNIETib «IPUMIPATA» OIAT YU 3MIMNCHUTH BipTyalbHHHA Typ roreneM. Kommawii,
SKi 3aCTOCOBYIOTH TaKi IHCTpYMEHTH y MapKETHHTY, BULICPEKAIOTh KOHKYPEHTIB, OCKIJIBKU
MOJI0HI TEXHOJIOTIT HE TIPOCTO BPAXKAKOTh HOBU3HOO, a i CTBOPIOIOTH CTIMKIIINI eMOLIiHHMIA
KOHTAKT 3 ayTUTOPI€IO.

5. Influencer-mapkerusr [] 11e cTpaTerisi, 3a sIKOK KOMITaHis MJIaTUTh iHIIOEHCEPY 3a
MpOCYBaHHs CBOTO MPOAYKTY 4M ociayry. IndroeHcep || e He nuiie BijoMa ocoda uu 3Ha-
MEHUTICTh, a i Osorep, nmojakacrep adbo ¢axiBelb y NEBHIH ranysi, SKUil aKTUBHO PO3BUBAE
BJIaCHI CTOPIHKH Y COLIIaIbHUX MEPEekax Ta Mae aBTOPUTET Y CBOiH cribHOTI. [Jist TOTO 11100
Oyt iHQIIIOCHCEpOM, HE 000B’I3KOBO BOJIOMITH MUTBHOHHOIO ayIUTOPI€0 || 3HAYHO BaXK-
JUBIIINM ITOKa3HUKOM € PiBSHB JIOBIPH Ta 3aIy4SHOCTI MiAIMICHUKIB 10 CTBOPIOBAHOTO KOH-
teHty. Came 11eii akTop Bu3Havae epexTuBHicTh Influencer-mapkerunr [13].

PesynbTate mociimpkeHHS, IPOBEICHOTO MIaTGOpMOr0 I B3aEMOJIl aBTOpiB Ta 0i3-
Hecy Blogger Tech, cBim4ath, 0 KOXEH YETBEPTHH YKpaiHEeIb TUBUTHCS KOHTEHT Bif 0J10-
TepiB Ta aBTOPIB CIIUIFHOT Y COLIANBHUX Mepekax MIOAHA. 3TigHO 3 pe3ynbraTamu, 24,9%
PECIIOH/ICHTIB IIOHS AUBISTHCS KOHTEHT Bifl OyiorepiB Ta aBTOpiB criisHOT. 1e 24,2% po-
OJSITH 11€ KiJIbKa pa3iB Ha THXKAEHb, a 20,9% — Kiibka pa3iB Ha Micsipb. KoxeH Tpertiit kynye
pekyiaMoBaHi ToBapu abo JUIUTHCS PEKIAMOIO 3 IPY3IMH, SIKi MOXKYTh 3alliIKABUTHCh TAKUMU
npoaykramu [11].

Bingminnicts Influencer-mapkeTunry mossirae y Tomy, 10 MpOCyBaHHS MPOIYKTY abo
MOCIIyTH HE BUTJISIIAE, K NpsMa pekiiama. biorep npocto pekoMeHIye Te, 110 M0J00a€eThes
oMy, CTBOPIOIOYM KOHTEHT, SIKHW JIOSJBHO CHOpHIiMaloTh Horo miamucHuku. OTxe,
Influencer-marketing cboroiHi po3risiaeThes SIK MOTYKHUHM IHCTPYMEHT TIPOCYBaHHSI, OCKi-
JIBKY BiH CIIPHUSE HE JUIIE 3aTyYCHHIO HOBHX KIIIEHTIB, ajie i (pOPMYBaHHIO iXHBOT JIOSIILHO-
CTi, I ABUIIICHHIO HOBIpH J0 OPEHIY Ta 3pOCTAHHIO HOTO BITI3HABAHOCTI HAa PUHKY.

BucHoBkn. 3a0e3mnedeHHs KOHKYPEHTOCTIPOMOKHOCTI MIAIIPHEMCTB Y CYYaCHUX YMO-
BaX € CKJIaJHUM i OaraTorpaHHHM IPOIECOM, IO MOTPeOye CHCTEMHOTO MiIXOIy Ta TOBroO-
CTpokoBOi crparerii. KirodoBuMm yMoOBaMH YCHIXy CTalOTh 3JaTHICTH OO IIBHIKOL
ajlanranii, opieHTalist Ha iHHOBalii Ta popMyBaHHS JTOBrOCTPOKOBHX BiJHOCHH 31 CIIOKHBA-
yamu. Jlunre Ti koMmaHii, SIKi BYaCHO pearyroTh Ha 3MiHM 30BHILIIHBOTO CEPEJOBHIIA Ta iH-
BECTYIOTh Y PO3BUTOK iIHHOBAIIHHOTO MOTEHIay, 3MOXKYTh 30€perTH CTiiiKi KOHKYPEHTHI
nepeBard B yMOBax riio0ali30BaHOT eKOHOMIKH.

Binx sikocTi MapKETHHTOBHX PIIIEHB 3aJIS)KUTh HE JINIIE PIBEHb MPOJAKiB UM YaCTKa PH-
HKY, aJic i JOBrOCTPOKOBA PUHKOBA CTIHKICTh MIANPHEMCTBA, HOTO 3JaTHICTH JO aJanTarlii
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B YMOBAX TOCTiHHHX 3MiH Gi3HEC-CepeOBHIIA. IX POJh MPOSABISETHCS Y KiTbKOX KIFOUOBHX
HanpsMax:

1. AnanTHBHICTB 10 3MiH PHHKY: IHHOBAIlif{Hi MAPKETHHTOBI TEXHOJIOT1I, 30KpeMa big
data Ta mTY4HUH 1HTENEKT, TalOTh 3MOTY HiAPHEMCTBAM OTIEPATUBHO BiJCTEKYBAaTH 3MiHH
Y CIIOKUBYHX YIOIOOAHHSIX Ta MIBUIKO KOPUTYBATH BIIACHI CTpATETIi.

2. TlepcoHnamizamis B3aeMOZIi 31 COXUBaYeM: BUKOPUCTAHHS MU(POBUX TEXHOJOTIH
JI03BOJISIE CTBOPIOBATH 1HAMBIyalli30BaH1 MPOIO3HLLT, 0 (OpMYy€E 10AaHy LIHHICTD JUIs KTi-
€HTa Ta IMiJABUIIYE HOTO JOSUIBHICTS.

3. ®dopmyBaHHS YHIKaJIbHOTO KJIIEHTCHKOT'O JIOCBiAY: IHHOBAIii{HI IHCTpPYMEHTH, TaKi
K BIpTyaJIbHa Ta JOTIOBHEHA PEAIBbHICTh, PO3IIUPIOIOTH MOKIMBOCTI OpEHIIB Y IEMOHCTpa-
i1 IPOXYKTIB Ta MOCIYT, 1110 3a0e3Neuye KOHKYPEHTHY BiJIMIHHICTh HA PHHKY.

4. EdextuBHiCTH Oi3HEC-TIPOIECIB: aBTOMAaTH3AIlisl MAPKETHHTOBUX PIIIEHb 3HIDKYE
BUTPATH Ta IiABHUINYE TOYHICTH YIIPABIiHHSI KOMYHIKAIISIMH, 1110 3MIIIHIOE (hiHAHCOBY CTa0i-
JBHICTH MiANPUEMCTBA.

5. Buxin Ha rmo0OanbHUN PHHOK: 3aBISKU OU(PPOBUM IUIATGOPMaM Ta iHHOBALIHHIM
IHCTpYMEHTaM IPOCyBaHHS IiATIPUEMCTBA OTPHUMYIOTh MOXKJIMBICTh MAacIITa0yBaTH CBOIO Mi-
STBHICTB 1 KOHKYPYBATH HE JIMIIE HA HAalllOHAJhHOMY, a i Ha MXKHAPOJHOMY PiBHI.

TakuM YHHOM, MApKETHHT Y Cy4acHUX yMOBAax IJI00aJbHOT KOHKYPEHIIIT BUKOHYE CTpa-
TET1YHy POJib Y 3a0€3MEeUYCHHI JOBrOCTPOKOBOIO PO3BUTKY MimnpueMcTBa. [HHOBaIIT y Map-
KETHHTOBIH AiSAJIBHOCTI HE € JIMIIE JOJATKOBHM IHCTPYMEHTOM, @ BUCTYNAIOTh KIFOUOBUM
(hakTOpOM KOHKYPEHTOCIPOMOIKHOCTI, OCKIIBKH J03BOJISIOTh CTBOPIOBATH YHIKalIbHI PUH-
KOBI TIPOITO3HIIii, 3MII[HIOBATH BiJHOCHHH 31 CIIO’KMBAYaMH Ta IIBHIKO aJalTyBaTUCS 10 Mi-
HJIMBMX YMOB 30BHIIIHBOTO CEPEIOBHUIIA.
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Abstract. The scientific article examines modern innovative marketing tools actively
used by leading companies to enhance the effectiveness of interaction with target audiences.
The main problems and challenges faced by enterprises, particularly in the retail sector, under
the conditions of Russia’s full-scale invasion of Ukraine, are outlined. The study presents the
dynamics of business openings and closures in Ukraine from 2022 to the first quarter of 2024.
It was found that the largest number of closures occurred in agricultural companies,


https://orcid.org/0000-0003-3062-9558

240 Mapuna Ilasnosa
ISSN 2078-5860. @OPMYBAHHA PUHKOBOI EKOHOMIKH B YKPAIHI. 2025. Bun. 53

wholesale trade, construction, and real estate operations. The results of Deloitte Ukraine’s
research on changes in Ukrainian consumer habits during war and economic instability are
analyzed. It is noted that the transformation of consumer behavior reflects deeper societal
processes, and company success depends on the ability to respond quickly to these changes.

The article explores the possibilities of using virtual and augmented reality (VR and
AR) technologies, which allow for creating interactive experiences for consumers, as well as
the application of artificial intelligence and Big Data technologies, opening new
opportunities for in-depth analysis of customer behavior and personalized offerings. Modern
approaches to the personalization of marketing communications and the implementation of
influencer marketing as tools to enhance customer engagement are also discussed. It is
highlighted that contemporary enterprises face high competition and the need for rapid
adaptation to digital transformations. The study concludes that the implementation of
innovative technologies in marketing strategies contributes to increasing brand competiti-
veness, forming a positive brand image, and expanding communication opportunities with
the audience. Systematic use of innovative marketing tools is identified as a necessary
condition for effective business development in the digital economy.

Keywords: innovations, marketing tools, competition, enterprises, competitiveness.
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Anomauyia. Y cmammi 30ilicHeHO aHani3 HOMOYHO20 CMAHY MA BUKOHAHO
NPOCHO3Y8AHHI NO20OUHHO20 CHONCUBAHHA efeKkmpoeHepeii 6 TepHoninbCoKill
obnacmi. Jlocnioscenns 6asyemocs Ha cmamucmuynux oanux sa 20202024
Pp., WO 0ano 3mMo2y RpOCMeNCUmU OCHO8HI MeHOenyii ma ocobaueocmi
enepzocnodicuéants 6 pecioni. Bcmanoeneno, wo cmpykmypa ChONCUSAHHS
MaA€ 8UPAdCeHUL YUKNTYHULL XapaKmep, 3 KOIUSAHHAMU NPOMA2OM 000U ma
Ce30HHUMU GiOMiHHOCMAMU. [IPOCHO3Y6AHHA GUKOHAHO i3 BUKOPUCIAHHAM
MemOOUKY 2apMOHILHO20 aAHANI3Y, WO 3a6e3neuye UOKPeMIeHHS KI0YO8UX
menoenyil y oanux. Ha ocnosi npogedenozo npo2Ho3yeanis 3anponoHo8aHo
pexomenoayii w000 nio8UWeHHA edeKmUusHOCmi BUKOPUCTAHHI eHep2o-
pecypcie. Ompumani pe3yrbmamu MarOmv HPAKMUYHE 3HAYEHHA OJA
onmumizayii eHep2emu4Hoi NOAIMUKY pecioHy, a NPOSHO3V8AHHA HA NO20-
OUHHOMY DI6HI 8UCHIYNAE CMPAMESIYHUM THCMPYMEHMOM, 30amHUM Ni08uU-
Wumuy CMItKicms eHepeocucmemu ma cnpusamu eqexmueHoMy YNpasiiHHio 6
YMOBAX BOCHHOI HeCmAabibHOCI.

Kniouogi cnoea: enepeocnosicueanisi, npocHo3y8aHHs, 2apMOHIUHULL aHANi3,
noainomom Pyp’e, YyurkniyHi KOIUBAHHS, YNPAGTIHHA.

IMocranoBka npo6aemu. B ymMmoBax MocTiiiHUX paKeTHUX 1 APOHOBUX aTaK POCIHCHKUX
BIMICHKOBHMX Ha 00’€KTH IMBIJIBbHOI 1HOPACTPYKTYpH, 30KpeMa i Ha 00 €KTH E€Heproriocra-
YaHHs, MEPIIOYESPrOBUM 3aBJaHHAM Yy MUTaHHI Oe3nepebiiHoro 3ade3rnedeHHs] HaceleHHs
VYxpaiHu norpedamu B eNeKTpOeHeprii € 1l eeKTHBHEe BUKOPHCTaHHS. BupimeHHs uporo 3a-
BJIaHHS HEMOXJIMBE 0€3 aHaJi3y HasBHOIO CTaHY CHUCTEM EJICKTPOCIOKHBAHHSI 1 POTHO3Y
00CATIB IIPOTO CIIOKMBAaHHS Ha HepcrekTHBy. OOCITH CHOXUBAaHHS SJIEKTPOCHEPTil 3aje-
JKaTh BiJl PETiOHY, IOPH POKY i MICSIIA, JHS THXKH, @ TAKOXK BiJl TOIMHU IpoTsroM nobu. Ha
BiIMiHY BiJl HIYHUX TOAWH, B JICHHI TOIMHHU, KOJH MPAIIOIOTH IiIPUEMCTBA, OOCITH BUKO-
pucTaHHs i€l eHeprii 301blIyIOTECS. HepiBHOMIpHE CIIOXKMBaHHS €JIEKTPOEHepril MpoTs-
rOM ZI00M CHIOHYKAa€ HAYKOBIIIB /IO BAKOHAHHSI aHaIi3y, MOAEIIOBAHHS 1 IPOrHO3YBAaHHS LIUX
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nporieciB. ToMy akTyaJIbHUMH € HAyKOBi JOCIiKEHHS, SIKi TAIOTh 3MOTY BH3HAYUTH IPO-
THO3HI 3HA4YEHHS MOTOAMHHOTO CIIO>KUBAHHS €JIEKTPOCHEPTii, a TAKOX MaKCHMAJIbHO yCy-
HYTH IucOaaHC IbOTO CIIOKUBAHHS MPOTIATOM JTO0H.

Metoau nocaigaenns. s JOCATHEHHS MTOCTABICHNX 3aBJaHb y JAOCTIKEHHI BUKO-
PHUCTaHO CTATUCTUYHI METOAM AJIS aHAII3y JUHAMIKH ITOTOAWHHOTO CIOXKHMBAHHS €JEKTpOe-
Heprii, A7 BUABJICHHS 3aKOHOMIPHOCTEH Ta XapakTepy KOJHBaHb 3aCTOCOBAHO METOAM
MOPIBHSHHS, Y3araJlbHeHHs Ta CTPYKTYPHOTrO aHainizy. I[IporHo3yBaHHsI BUKOHAHO i3 BHKO-
PHCTaHHSIM METOJMKH TapMOHIIHHOTO aHaNi3y, 10 a0 3MOr'y BAOKPEMHUTH OCHOBHI TPEHAN
Ta HUKJIIYHI KOMIOHEHTH €HEProCOXUBaHHS PETiOHY.

AHaJii3 ocTaHHIX J0ciigxKedb i nydaikauiii. [[porHo3yBaHHSIM CIIOKUBAHHSM €JIEKT-
poeHeprii, LIiH Ha EHePropecypcH, MOACIIOBAHHSIM LIUX MPOLECIB, IHIIUX MpoOIIeM, sKi CTO-
CYIOTBCSl BUKOPUCTAHHS €IEKTPUYHOI eHeprii, 3aiMalnch K YKpaiHCBKi, Tak i 3apyOikHi
HayKoBIli. Hanpukiran, aBTOpu HayKoBoi CTatTi [ 1] Ha OCHOBI pe3ybTaTiB CIIEHAPHOTO MPO-
THO3YBaHHS BU3HAYMIIM MEPCIIEKTUBH PO3BUTKY BiIHOBIIIOBAIBHOI €HEPIETHKH Y CTPYKTYpi
eHepreTudHoro Oanancy Ykpainu. OTIsi CydacHUX METOJIiB IPOTHO3YBAaHHS TaKOI BiTHOB-
JIFOBAJIBHOI €HEpTii K COHAYHA 3p0o0UB y cBOiif mybmikarii [I. MaTymkin [2].

ABTopu MoHOTpadii [3] MPOMOHYIOTH PE3yJIBTATH PO3POOICHOTO HUMH METOY Ta MO-
JieNiel OIepaTUBHOIO MPOTHO3YBAaHHS HABAHTAKEHHS CHUCTEM CIOXHMBAHHS €JIEKTPUYHOL
eHeprii 3aCTOCyBaTH JI0 BUPILIEHHs IPOOJIeMH MiABUIIEHHS €(pEeKTHBHOCTI KEpYBaHHS BUKO-
pHCTaHHIM eneKkTpoeHeprii. [IporHo3yBaHHs eeKTPOCHIOKUBAHHS MiChKOT €IEKTPUYHOI Me-
pexi po3rIIsIHYTO B HAYKOBIH mpatti [4], a MPOrHO3yBaHHS LiH Ha €JIEKTPOCHEPTi0 3a1porio-
HOBaHO B po0oTi [5]. B HaykoBiii cTati [6] 3a ITOMOMOrOK MPOCTOi KOB3HOI CEpeaHbBOI,
3Ba)KCHOI KOB3HOI CEPeIHbOT, IPOCTOr0 €KCIOHEHIIHOT0 3II1a/IKyBaHHSI, JIIHIHHOTO TPEH Ty
Xonra, Xonrta-BiHTepca Ta mEHTpOBaHOI KOB3HOI cepeHBOI 3HANHIEHO MPOTHO3M CIIOXKH-
BaHHJ €JICKTPOSHEPTii OJHUM 3 yHiBepcuTeTiB Manaiisii. Iy nporHo3yBaHHS IEKTPUIHOTO
HABAaHTKCHHA B IHTENCKTYaJbHHX Mepexax aBTOpH poOotu [7] 3acTtocyBamum MeTox
OTIOPHUMX BEKTOPIiB. B miTepaTypHHX kepeiax TaKoXK ONMyOJIIKOBAaHO pe3yibTaTH IHIIUX
HaYKOBHUX JOCIIKEHb, SIKi CTOCYIOTHCS PO3TIIIHYTOI ITpobiemaTtnki. OnHAK, y BIAKPUTOMY
JIOCTYTIi BiICYTHI ITyOJIiKaIlii, iki O BUCBITIIOBAIN PE3yMbTaTH aHANI3Y 1 IPOTHO3Y MOTOINH-
HOT'O CIIOKHMBAHHS €JIEKTPOEHEPTii B perioHax YKpaiHH.

IMocraHoBKa 3aBAaHHs. 3 ypaxyBaHHSM BHINECKAa3aHOTO, ME€Ta CTATTi — BUKOHAHHSI
aHaJIi3y TEMepilllHbOro Ta IPOrHO3YBaHHS Mail0yTHHOTO CTaHy IOTOJMHHOTO CHOXKHBaHHS
enexTpoeHeprii B TepHONIbChKIN 001acTi Ta BUPOOIEHHS peKOMeHallii 111010 e()eKTHBHO-
CTi il BUKOPUCTaHHSI.

BukJjag ocHOBHOTO MaTepiajiy qocaigxkeHHs. B TermepinHii gac 6e3 enekTpoeHeprii
HEMOXXIIUBE HOpMallbHEe (YHKIIOHYBaHHS BCIX Taly3ell €KOHOMIKH a TaKoX MOOyTOBOL
cepu. B crorofHinIHix yMoBax, KOJH Ha €IEKTPOTEXHIYHY CHCTEMY HAIIoi KpaiHu KpiMm
TaKWX BHYTPIIIHIX YHHHUKIB SK TOTOJHI YMOBH, MIrpamis HaCEeJICHHs, 3MiHa eKOHOMIYHOT
AKTUBHOCTI Ta iH. BIUTMBAIOTH 30BHINTHI ()aKTOPH, SKi ITOB’s3aHi 3 BOEHHHMH JTiSIMU POCIHChH-
KOTO arpecopa, CTpaTerigHy poJib BiirpaloTh SK 3araibHi IPOTHO3H, TaK i JIETaNi30BaHi, ce-
pen siKkuxX ocoOjMBe Miclie 3aliMaloTh MOTOJAMHHI MPOTHO3M CHOXXHMBAHHS €JIEKTPOCHEpril.
OcraHHI NPOTHO3M JAI0Th 3MOT'Y BU3HAYUTH LUKIIYHI 3MIHH [[LOTO CIIOXKHBAHHSI TPOTATOM
J100H, 1110 Ma€ 0CcOOIMBE 3HAYCHHS /1S €()EKTUBHOTO YIIPABIIHHS MPOIIECaMU TeHepallii eye-
KTPOCHEePTii Ta ii po3moIijioM MPOTATOM ILOTO MEPIoay Yacy.

IToBHOMacuITaOHE BTOPrHEHHS B YKpaiHy pociiicbkux BilickK y 2022 p. Ta iXHi MOBIT-
PSIHI aTaky Ha eNEKTPOCTAHIII1, eIEKTPOITIACTAHIII] Ta 1HII 00’ €KTH CHCTEMH EIEKTPOIIOCTa-
YaHHSI 110 LTI KpaiHi NPU3BENH A0 CYTTEBOTO 30iIbIICHHS HABaHTa)KCHHS HA IPAI[iBHUKIB
iei cucremu. Hectaua enexrpoeHeprii, HEMOXKIIMBICTb HOKPHUTH 11 3-32 KOPJIOHY YH IHIIUMHU
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croco0amMu CIIOHYKAIOTh HaceJICHHsT YKpaiHu 1 MpaliBHUKIB chepHu eneKkTpo3ade3neueHHs
IO TIOITYKY CIIOCOOIB HE TiJTBKM €KOHOMII Ii€l eeKTpoeHeprii, a it epekTuBHOTO ii BUKOpH-
CTaHHS, 30KpeMa B Mekax JJ0OOBOTO 1i CTIOKUBAHHS.

YcecTopoHHI aHaNmi3 i MPOTHO3YBAaHHS IOTONWHHOTO CIIOKHBAHHS CIEKTPOCHEPTil
MPOTSTOM JOOH Ta€ MOXKJIMBICTh HE TUTPKH ONTHUMIi3yBaTH BUTPATH Ta YHUKHYTH 11 IEpEBU-
Tpart, 3armodirTH IMepeHaBaHTaXKEHHIM Ta CBOE€YACHO BiJpearyBaTd Ha 3arpo3d BiIMOBIAHIN
CHCTeMI, a i MaKCUMi3yBaTH e()eKTHBHICTb POOOTH OIepaTopiB Ii€i cucTeMu, 3a0e3MeUnTH
THYYKICTh ()OpMYyBaHHs Tapu}iB i MONUTY HAa pUHKY PO3IOJLUTY eJIeKTPOEHEPTii.

3 orIsIHYTOTO, JUIsl BUPOOJICHHS 3aXO0/1iB HOJIIIEHHS] BUKOPUCTaHHS €JIEKTPOEHEPT il Ipo-
TAroM 100M HeO0OX1THO BUBYMTH MPOILIECH TENEPIIIHBOTO ii ITOrOAMHHOTO CIIOXHUBAHHS 1 CIIPO-
THO3YBAaTH 1X Ha MaiOyTHe. JlociiquMo i nporueck Ha npukian TepHonibebkoi 001acTi.

JI1s1 3HaXODKEHHS KITFOYOBHX TEHICHITIH 1 BUPOOIICHHS IPOTHO3Y PO3TISTHEMO CTATUCTHIHI
JIaHi 11010 TTOTOJIMHHOTO CIIO’KMBAHHSI eJIeKTpoeHeprii B TepHOMbCehKilt obmacti mpotsrom 2020-
2024 pp. [8]. 3 morivHMX MipKyBaHb HAIPOIITYETHCS TIOTE3a PO MAKCHMAITbHI HABaHTKSHHS Ha
SHEeProcUCTEMY 3MMOIO Yepe3 HU3bKY TEMIIepaTypy i HOoTpeOy B ONAIOBAaHHI IPUMIIIECHb Ta B
TICBHI TIEpIOMM JITOM depe3 BHCOKY TeMIEparypy 1 MOXKIIMBICTh KOHAWIIOHYBAHHS ITHX
TIpIMIIIeHb. BimmoBiTHO MEHIIT HAaBaHTAXESHHS HA IO CHCTEMY Mai OU BigOyBaTHCS BECHOIO i
BOCEHH. X04a L1l HABAHTa)KEHHsI OY/TyTh 3aJIe)KaTH LI H Bijl MICSIIS, JUIs1 SIKOTO BUKOHYETBCS aHaJIi3.
BpaxoBytoun mi MipkyBaHHS i JUis OUIbII TOYHOTO aHaNi3y BIUIMBY CE30HHOCTI Ha OOCSTH
TOTOIMHHOTO BUKOPHCTAHHS eJICKTPOCHEPTii Ta BIAMOBIIHOTO MPOrHO3YBAHHS OY/IeMO PO3TJISIaTH
11l MPOLIECH OKPEMO JIIsl KOYKHOTO MICAIIS 1 BiZIOBITHOT TOPH POKY. Pa3oM 3 uM, Mpu TOCITIKeHHI
TIOTOJIMHHOTO CIIOYKUBAHHS €JIEKTPOCHEPTii MOKHA MPHUITYCTUTH, L0 B HiYHI TOJMHH JIOOK 0OCSTH
L[HOT'0 CIIOYKUBAHHS 3MEHIITYIOTHCS TOPIBHSHO 3 1HILIMMH T'OJIMHAMH JTOOH.

BukoHaHi po3paxyHKH MiATBEPIMIN 00MABa BKa3aHi NpUITyIIeHHs. Pe3ynpraTy ux po-
3paxyHKiB TOKa3aJdl OUKJIIYHI KOJUBAaHHA Y CIIOKUBAHHI €JIEKTPOCHEPTil MpOoTATOM 100w,
AKi € PI3HUMH [T KOKHOTO Micsars (puc. 1-4). g KOMIakTHOTO IOJaHHS MaTepiaiy Ioc-
JDKeHHST Ha TOJaHUX rpadikax Bigpa3dy 300pa)KeHO MPOTHO3HI 3HAYCHHS IBOTO CIIOXKH-
BaHHJ, MOSCHEHHS AKHUX Oyze 3po0IeHo HIKYe.

Posmounemo anami3 3 BecHSHUX MmicsamiB (puc. 1). XapakTepHUM U BCiX TPHOX IHX
MICSILIIB € HAasBHICTh JBOX NEPIOAIB 3 MAKCUMAaIbHUM BUKOPUCTAHHSIM eJIeKTpoeHeprii (pu-
6m3Ho 9.00-12.00 1 19.00-22.00), mepiuii 3 IKUX BiANOBIa€ MOYATKOBIN CTa il poO0YOro
JIHs O1IBIIIOCTI HACEIICHHS 1 IPYTUil — nepiofy ITiciis 3aKiHYeHHs. pOOOTH Ta POBEACHHS J10-
3Bl HaliMeHI BUTpaTH eneKTpoeHeprii BinOyBajuch y HiYHMN 4ac mpubauzHo 3 3.00
710 5.00 rox., 1110 OyJIO THIIOBUM JUIsl BCIX MICSIIIIB POKY.

4000.00
3500.00
3000.00
2500.00 |
2000.00 ?
14 710131619221 4 710131619221 4 7 1013161922 1 4 71013161922 1 4 71013161922 1 4 7 1013 16 1922

1500.00

1000.00

BepeieHb TIporuos Bepesens KgiTeHb Tlporuoz Keitens  —— Tpasens — IIporaos Tpaeens

Puc. 1. Ilunamika peanbnoro (2020-2024 pp.) Ta nporao3oBanoro (2025 p.) cno:kuBaHHs
eJleKTpoeHeprii y BecHssHuii nepiox (MBT-rox)

IDicepeno: pospobneno agmopamu 3a danumu [8]
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[Momo momicsunOi AuepeHtialii Jo060BOro eNeKTPOCIIOKUBAHHS BECHOIO, TO HaWBH-
Ml HOoTo piBEHB CHOCTEpiraBes y OepesHi, a HalfHIKIN — Y TPaBHi, 10 3yMOBJICHO ITOJIITI-
IICHHSM [TOTOJHUX YMOB Ta 301TBIIEHHIM CBITJIOBOTO IHS. [IprdomMy pa3oMm 3i 3MEHIICHHIM
IIFOTO CTIOKWBAHHS BiJl HOYATKY 10 KiHIIA BECHHU, HOTO IEHHA KPHBA CTa€ TPOXH PiBHIIIOO.

s mitHROTO TIEpioay (pHcC. 2) XapaKTepHHUM € MIPHOIN3HO OJHAKOBA CTPYKTypa J000-
BOTO CITOYKMBAHHS €JIEKTPOCHEPTii MPOTATOM BCiX Ioro micsmiB (Tpadiku Maiike 0JHAaKOBI).
[Ipryomy y neHHi TOIMHH JIITHIX MicauiB (mpubimsHo 3 12.00 no 16.00) cnoxuBanHs, HOpi-
BHSHO 3 BECHSIHUM IE€PioZoM, € OUIbII CTaOIbHUM (KPUBI € OUIBII 3riIa/KEHi), 10 BKa3ye
Ha CTaJly aKTUBHICTb 00’ €KTIB, SIKi BUKOPUCTOBYIOTh €JIEKTPOCHEPTIIO.
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UepeeHs TIporuos UepBeHB JIuneHs TIporros luneHns Cepners  — IIporaos CepneHs

Puc. 2. Ilunamika peaannoro (2020-2024 pp.) Ta nporao3osanoro (2025 p.) cno:kuBaHHsA eJ1eKT-
poeneprii B JiTHi micsini (MBT-ron)

JDicepeno: pospobnero agmopamu 3a oanumu [8]

CTOCOBHO JIITHIX NEpPioJliB MAKCUMAJIBHOTO CIIOKUBAHHS €JIEKTPOCHEPTii BIPOJIOBK
J00H, TO BOHH, TIOPIBHSHO 3 BECHSHUMHU, 3CYHYJIMCh «B IIPaBo» y yacoBomy BuMipi (3 10.00
0 15.00 13 21.00 mo 23.00), a miku rpadikiB HE Tak Pi3KO BUpPakeHi. BUHATKOM € JHIIeHb
2024 poky, y SIKOMY CIIOCTEPIra€ThCs BIAHOCHE 3MCHINCHHS CIIOKUBAHHS CIEKTPOCHEPTii,
1110 MOJKe OYTH TOB’s13aHO 3 11 aBapiiiHUMH BIAKITIOUECHHSIMH.

JuHaMiKy CIIOXKHBaHHS €JICKTPOSHEPTil MIPOTATOM JOOU B OCIHHI MiCSAII BITOOpaXeHO Ha
pucyHky 3. [TomiOHO 5K 1 A1l BECHSAHOTO MEPIOY, [T KOXKHOTO 3 IIUX MICSIIiB XapaKTePHIM €
JiBa MKy — paHkoBui (pubmusHo Bin 10.00 no 12.00) i BeuipHiii (61u3bko 18.00-21.00).
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Bepecens TIporuos Bepecens JKoBTeHL TIporuo3s ’KoBTeds Jucromax  —IIporuos JiucTomaa

Puc. 3. lunamika peasbnoro (2020-2024 pp.) Ta nporuo3oBanoro (2025 p.) cno:kMBaHHSA eJIEKT-
poeHeprii B ocinHiii nepion (MBT-rox)

JDicepeno: pospobneno asmopamu 3a oanumu [8]
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[Momo momicsyHOI aUdepeHmianii MHAMIKH eTeKTPOCIOXHUBAHHSA B Lel Imepioa, To
aHAJII3 MiATBEPIDKYE 3pOCTAHHS LIFOTO CIIOKHBAHHS BiJl BEPECHS 10 JINCTONAA, IO € OUCBH-
JTHHM 3 OTJIATy Ha MPUPOIHE 3MECHIICHHS TEMIIEpaTypH MOBITPS P HAOMMHKEHHI 10 3UMU 1
3MCHIIICHHS CBITIOBOTO AHA. J{esKi BIAXIICHHS Bifl 3arajlbHOI TEHACHII1 Y CITO’KUBaHHI eJie-
KTpoeHeprii, Hanpukian y iuctonani 2022 p., MoB’A3aHi 3 POCIHCHKIMH aTaKaMH PaKeT i
OC3MIIOTHUX CHCTEM Ha Pi3HOMAaHITHI iHPpacTPyKTypHI 00’€KTH YKpalHCBKHX TEPUTOPIiil
JIaJIeKHUX BiJ JiHIi (GPOHTY 1 BiIIOBIIHUMH aBapiiHUMU BiJKIIIOYEHHIMH CTPYMY.

EnexTpocrnoxuBaHHs y 3MMOBI MicsIli 0arato B 4OMY BiJJpi3HS€THCS BiJl I[bOTO CIIOXKH-
BaHHJ B iHIII OPH POKY (puc. 4), Xoua HOTo THUIIOBA CTPYKTYpa B 3araJJbHOMY 30€piraeThcs.
30KkpeMa, yepe3 HU3bKY TeMIlepaTypy MOBITPsl y 3MMOBHIl Yac CIIOKUBaHHS eJIEKTPOEHEepTril
pi3ko 3pocrtae. Xoua, MoAiOHO SIK i A JESKMX IHIIUX Mip POKY, HAWOIIbII iHTCHCHBHE eJie-
KTPOCTIO)KMBAaHHS OYiKyBaHO BiNOyBAaeThCS y IEHHI Ta BedipHI roguHH (MIKOBI HaBaHTa-
JKeHHA TpUNanaloTh npuommsHo Ha rommHu: 10.00-12.00 i 17.00-20.00), a HalimMeHII
IHTCHCUBHE — Y HIUHi.
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Puc. 4 . 3umoBa 1uHamika peansnoro (2020-2024 pp.) Ta nporao3oBanoro (2025 p.) ejgexkrpo-
cnoxxuBaniss (MBT-rox)

JDicepeno: pospobneno asmopamu 3a danumu [8]

KpiM 11p0ro, CyTTEBUil BIUIMB HA TUIIOBICTH CTPYKTYPH IOCIIKYBAHOTO CIIOXKUBAHHS
€JIEKTPOCHEPTil BiIrpatoTh POCIHCHKI aTakyu Ha 00 €KTH €HEPreTHYHOI iHPPacTPyKTypH YK-
painu. Sk BUOHO 3 pHC. 4, 3HAUHI BiIXHICHHS Bill YCTaNeHOI TMHAMIKH IILOTO CIIOKHBAHHS
BimOymnwmcs B kiHmi (rpyaeHs) 2022 i Ha moyatky (cideHsp) 2023 pokiB (KpUBa CIIOKUBAHHS y
JICHHUH TIepio]] T0OW BTpaTHiIa MOHOTOHHICTE). HeMOXITMBICTh OTHOYACHO 3a0€3MEUNTH BCiX
CTHOKMBAUiB TOTPIOHUMH 0OCSTaMH EJIEKTPOCHEPrii 3MyCHB CHEProcHUCTeMY IepelTH Ha
PEKUM TIEPiOANTHOTO BiJKITFOYCHHS SIIEKTPOSHEPTII i IIOeTaIHy il ojavy pi3HAM a0OHEHTaM.

OCKIIBKH JAWHAMIKa MOTOJUHHOTO CIIO)KWBaHHS €JEKTPOSHEPTii MOKa3zye MepioamdHi
KOJIMBAHHSI LIOTO CIIOXKMBAHHSI, TO JUIA HOTO NMPOTHO3YBAaHHS CKOPUCTAEMOCH METOMKOIO
rapmoniiiHoro ananizy [9, 10]. CyTs nporo MeToay IOJATae TOMY, IO SKIIO YaCOBHH PSIT
X1, Xo, «-r, X, M€ NUKJIIYHI KOJMBAHHS, TO OrO MOXKHA allpOKCHMYBATH nosiHoMoM Dyp’e:

xt(k) = a + Y* ,(b; cos wit + d; sin wit), (1)
Ie | — HoMep TapMOHiKH noniHoMy Dyp’e;
ke — xinBKiCTh TAPMOHIK, SIKi ypaxoBaHO JUIsi MOJIEIIOBAHHS;
T=t—1;
@ = 27/s — KyTOoBa 4acTOTa TapMOHIKHM BU3HAYA€THCS Yepe3 TPUBAIICTH LHUKIY S;
a, b;, d; — mapamerpu (koedinientn Oyp’e).
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JUi1s 3HaXOPKSHHST HEBIIOMHX ITapaMeTpiB HepeBaKHO BUKOPHCTOBYIOTH METO] HaliMe-
HINMX KBamparis. Tofi it X po3paxyHKy OTpUMYOTh Taki hopmynu [9, 10]:

a=230 % b =2%ikalx, - cos(win)]; d; =2 Xiy[x, - sin(win)]. #)

V 3B’S3Ky 3 BEIMKUMH 00csATaMH OOUYHCIICHB I IPOTHO3YBaHHS IIEPEBaYKHO BUKOPH -
CTOBYIOTH HeOaraTo rapMoHik. SIK Imoka3ye MpakTHKa, JOCTaTHIO TOYHICTh MOKHA OTPUMATH
CKOPHCTABIINCh TPhOMa-CiMOMa rapMoHikamu. 3a pekoMeHzariero Haykosiis [9, 10], o6un-
CIICHHS 3yNIUHSIOTH, AKIIO 301IBIICHAS KITPKOCTI TApMOHIK MPHHOCHTH HE3HAYHHH MTPHUPICT
TOYHOCTI.

Sk moKa3aB IPOBEICHUM HaMH aHaJli3 00CATIB CHOKUBAHHS €IEKTPOSHEPrii 3Ha4HO Bi-
JPI3HSAIOTHCS VISl ISIKUX MICSIIIB, HAIPUKIIA ISl CIUHS 1 YepBHS, TOMY OyJeMO BUKOHYBATH
MPOTHO3YBaHHS IUX 00cATiB Ha 2025 pik OKPEMO JUIsi KOKHOTO MICSIIS — Bijl CIYHS IO TPY/AHSL.

[Nepmmit Micaup poKy € OJUH 3 HAHXOJOAHIMINX MICAIIB Yepe3 HU3bKY TEMIIepaTypy
TIOBITPSI 1 KOPOTKHUH CBITIIOBHH JIeHb, TOMY 1 CIIO)KHBaHHS €JIEKTPOSHEPTii OJHEe 3 Haii01b-
mmx. Ha moyatky moTpiOHO BH3HAYHTH KiTBKICTH TAPMOPHIK, SIKi JTOIJIBHO BHKOPUCTATH
JUTS TIPOTHO3YBAHHS I[FOTO CIIOKUBAHHA y IboMY Micsmi. Kputepiem y mipoMmy BuOOpi Oyze
el e KPUTEPii, o U Y METOi MiHIMaJIbHOTO eJIeMEHTa — CyMa KBaJpaTiB BIAXIICHb MiXk
(aKTUYHUMH 1 pO3paXOBaHUMHU BENUYMHAMU TPEHIY 33 (OPMYIIOIO:

5 (x—x®)’. ®)

Sk Oyno ckazaHO BHIIE, AJIsl IPOTHO3YBAHHS 3 BUKOPUCTAHHSM LILOTO METOY ypaxo-
BYBaTHU OUIbIIIE CEMH HOTO TApMOHIK He Mae paiiii. ToMy BUKOHAEMO PO3paxXyHKU aOCOIOT-
HOI mOXuOKK 3a Gopmysoro (3) A KOXKHOTO 3 KX BUMAJAKIB i BUBHAYMMO HA CKIUIBKU
3MEHIIMJIACS LISl BEJIMYKMHA TIPU TIOCTYIIOBOMY 30UIBIIEHHI KUIBKOCTI ypaxoBaHUX IPH PO3-
paxyHKax rapMoHik (Taou. 1).

3 Tabn. 1 BugHO, IO BeTMYMHA po3paxoBaHOi 3a Gopmymoro (3) cyma KBagpaTiB moc-
TIffHO 3MEHINYEThCA, IO BKA3y€e Ha IOJIIMIICHHS BHKOPHCTOBYBAHOI HAMHM JUIS IPOTHO3Y-
BaHHS MoJeli 3i 30UIbIIEHHSIM KiTbKOCTI rapMoHiK. [Ipu ypaxyBaHHI IIOCTOI TapMOHIKH
TOYHICTh HALIOT MOZEINI MOJIMIIKIAcs HabaraTo MEHIIE SIK 3 ypaXyBaHHSAM MONEPeaHiX rap-
MoHiK. ToMy 0OMexuMocs 11’ sITbMa 3 IUX rapMOHIK. B pe3ynbraTi oTprMaemo:

Tabauys 1
IlopiBHAHHSA MoeJieli MPOrHO3YBAHHS HA CiueHb 3 Pi3HOI0 KIJILKICTIO FapMoOHiK
KinbkicTh BpaxoBaHuX rapmo- )? Beanunna 3MeHIIeHHS

Ne . z (x —X )

HiK t cymu (3)
1 1 1285 149,78 -
2 2 144 234,97 1140 914,81
3 3 40 926,45 103 308,53
4 4 26 414,91 14 511,54
5 5 6784,34 19 630,57
6 6 5054,38 172996
7 7 4844,88 209,50

oicepeno: pospaxosaro agmopamu Ha ocHogi danux [8]
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x® = 2983,20 — 573,03 - cos = — 524,46 - sin = — 19,66 cos = — 307,72 sin "= + 16,77 -
cos =5+ 91,26 - sin T — 34,39 - cos T — 5,17 - sin - — 12,52 - cos > — 38,46 - sin =, (4)

Amnaroriudi aii i moOyzoBa TpeHIOBUX Mojelneil Oyii0o BUKOHAHO Ui iHIIUX MICAIB
poxky. [Tprdgomy aist KOKHOTO 3 HUX B Pe3yJbTaTi Y3rOKEHHS MK TOYHICTIO MOJIEII 1 CKJIa-
JTHICTIO pO3paxyHKIB OyI0 OOTPYHTOBAHO, IO JUIA KOXKHOTO 3 IIECTH MICSIIIB — 3 KBITHS IO
BEpeCceHb — JOIIFHO BKIIOYUTH B PIBHSIHHS TPEHIY IMICTh, a IS 1HIINX IIECTH MICSIIB —
I’ SITh TAPMOHIK.

[ToGynoBaHi TpeHOBI MoJIeNi OyJI0 BUKOPUCTAHO JUIsl 3HAXOJPKEHHS! TPOTHO3Y CIIOMKH-
BaHHs enekTpoeneprii B TepHominbchkii obmacti Ha 2025 pik. [[i1g kpamoro Bi3yansHOTO
CIPUUHSATTS IIPOTHO3HI 3HAUCHHS 00CATIB €JIEKTPOCIIOKHUBAHHS, SIKI pO3paxoBaHi 3 BUKOPH-
cTaHHsIM GopMmyiH (4) JuIs ci4Hs 1 aHAJIOTIYHUX GOPMYJT ISl IHIIUX MICSILIB POKY, HOAAHO Y
BUTIII TerutokapTu [11] Ha puc. 5.

B tenuoBiii KapTi HU3bKE 1 BUCOKE CHOXKMBAHHS €IEKTPOCHEPTii Bi0OpakaeThCst Bij-
TIOBITHO 3€JICHUM (XOJIOJHUI TOH) Ta YePBOHUM KOIBOpaMH (TeIuTuil ToH). [IpraomMy sk0oB-
TUH 1 TOMapaHYeBHIA — MIPOMDKHI KOTBOPH.

SIk BUAHO Ha PHC. 5 TPOTHO3HI BEJIMYNHHU SJICKTPOCIIOKUBAHHS MiATBEPUKYIOTh HALT
TIPUYIICHHAS TPO HU3bKI OOCSTH [BOTO CIIOKWBAaHHS y HIYHI TOIMHU MOOHW i BHCOKI — ¥
JICHHI, 3pOCTaHHS IIHOTO CIIOKMBAHHS y 3MMOBI MiCAIli, ICIIO 3HIKEHHS HOTO 00CATIB 3 TIO-
MITHHMH BEUipHIMHA MiKaMH JITOM Ta TIOMipHUMH 3HaYCHHSIMH BECHOIO Ta OCIHHIO.

Jlnst Kparoro po3yMiHHS 1 HAOYHOCTI MMOTOJJMHHKUX MPOTHO31B, PO3PaX0BaHUX ISl KOXK-
HOTO Micsis, Ha puc. 1-4 nopaHo ix rpagiune 300paxenHs. Ha rpadikax 4iTko BHIHO 3ara-
JBHUI BWIJISI KPUBUX, IX MakcuMyMH (Tikv) 1 MiHIMyMH, a Takoi iXHI HPOMIKKH
MOHOTOHHOCTI — 3pOCTaHHsI 1 CIIaJaHHS.

HaouHe mopiBHSHHS OTPUMaHUX HNPOTHO3HMX KPHBHX 3 KPUBUMH 0a30BOTO VIS HPO-
THO3YBaHHS Iepioly MOKasye 3aJ0BiIbHY TOYHICTh Iepelnadi HUIMH TPSHAOBUX KOJHMBAaHb
TUHAMIKH €TIeKTpOocTiokuBaHHs. OHAK, Bi3yalbHI BUCHOBKH HE MOXKYTh OYTH JTOCTaTHIMH
JUI OOTPYHTYBaHHS JOCTOBIPHOCTI IMPOTHO3iB. [Ipy HasBHOCTI (haKTUIHUX NAHUX VIS OIi-
HIOBAaHHS TOYHOCTI pO3paXx0OBaHUX MPOTHO3iB MOTPiOHE BUKOPHCTAHHS KUTBKICHIX METOJIB.

HaykoBIii IpomoHyIOTh KiJlbKa TAKHX METOJIB, Cepel SIKMX PO3PaxXyHOK aOCONOTHHX i
BiTHOCHHX TMOKa3HUKIB. CIi/I 3ayBakKUTH, 10 a0CONFOTHI TIOKa3HUKHU OLIHIOBaHHS TOYHOCTI
MPOTHO3IB 3aJIeKaTh BiJl PO3MIPHOCTI IEPBUHHUX JAHUX, B TOH Yac sSIK BIJTHOCHI OKa3HUKH
€ 0e3pO3MIPHUMH Y1 BUPAXKAIOTHCS y BificoTKax. ToMy sl Li€l MpoLeaypH Kpaile BUKOPH-
CTOBYBaTH BiJJHOCHI HOKa3HUKH, HA OCHOBI 3HAYECHHSI SIKMX MOXKHA 3 BIEBHEHICTIO CTBEP XY -
BaTH, 1O SIKICTh OTPUMAHOT'O MIPOTHO3Y BUCOKA, 100pa, 3aJ0BUIbHA Y1 HE3a/10BIJIbHA.

Ha ocHOBI 0TpUMaHUX NPOTHO3HUX 1 ()aKTUYHMX 3HAUYEHb HAMH PO3pPax0BaHO JBa I0-
Ka3HUKH: cepennro noxubky anpokcumaiii (MAPE) [12] i koediriieHT HeBiamoBiqHOCTI (KO-
edimient Teitna, U) [9]. Ockinbku moOymoBaHa HAMH ISl IPOTHO3YBAHHSI MOTOJUHHOTO
€JIEKTPOCTIOKUBAHHS MOJICTh TAPMOHIHHOTO aHAMi3y 1yst ciuas 2025 p. BKIIFOYAE IIICTH Tap-
MOHIK, 8 HepLIHii MicAlb OBOTO POKY, AJIsI SKOTO MOJENb IPOTHO3YBaHHS BKJIKOYAE I’ SATh
TapMOHIK 1 JIJIsI IUX MICSIIB € PaKTHYHI JaHi 00 MBOTO CIIOKUBAaHHS, TO MU PO3paxyBalli
BKa3aHi BUIE TOKa3HUKH TOYHOCTI OTPUMAHMX NMPOTHO3IB caMe I KX MicsuiB. B pesyiib-
TaTi, s CiuHsg BEJIMYMHH I[UX ITOKa3HHUKIB BigmosimHo cranoswin 11,3 % 1 0,052, a qist
kBiTHI — 9,8 % 1 0,051, 1o Bkasye Ha J0cuTh N0OpY (Maike BUCOKY) TOYHICTh OTPUMAaHHX
HaMH IPOTHO3iB. TOOTO METOX rapMOHIHHOTO aHAi3y AOIIFHO BUKOPUCTOBYBATH JIJIS IIPO-
THO3YBaHHS [TOTOJMHHOTO €JIEKTPOCIIOKUBAHHSI 1 TOUHICTh OTPUMAHUX MPOTHO3HUX 3HAYCHB
Oyne ToCuTh 100poro.
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Jicepeno: pospaxosano asmopamu na ochosi oanux [8]

Ciyenn Jliotuii Bepesens Kpitens TpaBens UepBennb Jlunenbr Cepnens Bepecens JKoprennb Jlucronan I'pynens

2360,36 2035,72 2082,73

2314,30 2101,55 2239,50

2723,61 2519,48 2691,25 2365,93 2200,59

2800,63 2586,06
2815,33
2859,84
2810,50
2967,34 2773,79
2923,43 2758,70
2865,13 2717,24
2818,84 2653,22
2782,62 2604,51
2733,12 2563,57
2731,82 2526,52
2873,46 2570,06
2731,95
2845,83
2966,32 2588,17 2711,16 2792,06 2674,44

2670,78 2293,05 2340,06 2321,80 2227,38

2270,17

2500,72
2586,73
2564,09
2530,76
2534,68
2526,14
2467,87
2403,05
2361,57
2313,53
2279,23
2342,19
2458,50
2408,41

2076,34

2281,49
2540,70
2660,53
2662,34
2640,36
2644,46
2631,36
2572,48
2512,00
2469,80
2407,83
2350,56
2391,83
2495,02
244473

2126,29

2310,90
2553,45
2621,98
2602,71
2604,23
2623,05
2605,72
2564,82
2532,08
2480,52
2411,08
242417
2557,05
2630,31

2432,73

1994,69
2367,89
2537,82
2542,63
2512,37
2490,79
2460,59
2437,64
2427,77
2386,19
2328,26
2375,58
2565,26
2709,52
2588,74

2221,09

1999,96 2217,61

2234,82 2413,98 2617,25

2654,76  2807,49
2904,41
2928,04
2829,13
2750,38  2947,35
2732,62 2897,99
2713,79 2858,10
2653,27  2865,56
2613,06 2947,74
2688,98

2878,38

2884,97

2816,41 268491 2964,08

244569 2441,63 2758,33

2017,38 - 2066,74 2161,68 2475,53

Puc. 5. TensoBa kapTa NporHo030BaHOro MOroMHHOIO CIOKMBAHHS eJIeKTPoeHeprii 3a mics-
usmu 2025 poxy (MBT'ron)

BuCHOBKH Ta HepcHeKTHBU NOAANBIINX J0CTilKeHb. B yMoBax moBHOMacITaOHOL
BilfHU CIIO’KMBaHHS €JEKTPOCHEPrii 3a3Hae HelepeadadyBaHUX KOJIMBAHb, 3yMOBIICHUX SIK
3MIHOIO TTOBEJIHKH CIIOXXHMBAYiB, TAaK 1 HACTIJKAMHU aTaK Ha €HEPreTHYHY iHPPaCTPYKTYpy.
e cTBOpIOE MOMIATKOBI BUKIIMKH IS 3a0€3II€YCHHS CTa01IbHOCTI €HEPrOCUCTEMH Ta TIOTpe-
Oye orepaTHMBHUX MEXaHI3MIB pearyBaHHs. Y Takii curyallii oco0imBoi Baru HabyBae mpo-
THO3YBaHHS Ha IIOTOJMHHOMY piBHI, a/Jpke BOHO JI03BOJISIE HE JIMILIE BiJCTEKYBaTH
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KOPOTKOCTPOKOBI 3MiHH Y CIIO’KHBAHHI, a i 3aBYaCHO aIaliTyBaTH POOOTY CHCTEMH 110 MOXK-
TUBHX pr3uKiB. Takuil piBeHb qeTani3amii crprse TogHImoMy 6aJaHCyBaHHIO MTOTUTY 1 IPO-
O3, 3HIKCHHIO IMOBIPHOCTI aBapiifHUX IepeBaHTaXCHb Ta MiABUIICHHIO e()eKTUBHOCTI
IUIaHYBaHHS BUPOOHUYMX MOTYXHOCTeH. KpiM TOro, OrorHHE MPOTHO3YBAHHS CTBOPIOE
OCHOBY JUIS BIPOBA/UKCHHS CYYacHHX IHCTPYMEHTIB €HEPIeTHYHOTO MEHEIKMEHTY, OPi€H-
TOBAHMX Ha THYYKICTh Ta MIBHIKY aIalTAIlif0 IO 30BHIIIHIX 3arpo3. BoHO Takox 3a6e3medye
OinbILI panioHANEHUH PO3IOALT PECYPCIB Y KPU30BUX YMOBAX, II0 € KPUTHYHO BAXKIMBUM
JUIS TIATPUMAaHHS eHepreTH4Hoi Oe3neku nep>kaBu. TakuM YMHOM, IPOTHO3YBaHHS Ha MOT0-
JVHHOMY piBHI BUCTYIIA€ CTPATETIYHUM IHCTPYMEHTOM, 3/JaTHUM IiIBUILUTH CTIHKICTh €He-
PrOCUCTEMH Ta CIIPHUATH €(PEKTUBHOMY YIPaBIIiHHIO B YMOBaX BOEHHOI HECTaOUILHOCTI.
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FORECASTING OF HOURLY ENERGY CONSUMPTION OF THE REGION AS A
STRATEGIC TOOL FOR IMPROVING THE EFFICIENCY OF ELECTRICITY
CONSUMPTION MANAGEMENT
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Abstract. In the context of systematic missile and drone attacks on Ukrainian energy
infrastructure facilities, increasing the efficiency of electricity use is a key task. The authors
determined that comprehensive analysis and forecasting of hourly consumption allow not
only to optimize costs and prevent overloading of the power system, but also to increase the
efficiency of responding to potential threats. The use of such approaches contributes to more
efficient work of system operators, the formation of a flexible tariff policy and the regulation
of demand in the electricity market.

The article analyzes the current state and forecasts hourly electricity consumption in the
Ternopil region. The study is based on statistical data for 2020—2024, which made it possible
to trace the main trends and features of energy consumption in the region. It was found that
the consumption structure has a pronounced cyclical nature, with fluctuations during the day
and seasonal differences. For a more accurate analysis of the impact of seasonality on the
volume of hourly electricity use and the corresponding forecasting, the authors considered
these processes separately for each month and the corresponding season. The forecasting was
performed using the harmonic analysis method, which ensures the isolation of key trends in
the data. The constructed trend models were used to find the forecast of electricity
consumption in the Ternopil region for 2025. The obtained forecast values calculated using
the constructed model are presented in the form of a heat map. The forecasted values of
electricity consumption confirm our assumptions about low volumes of this consumption at
night and high volumes during the day, and an increase in this consumption in the winter
months. Based on the forecasting, recommendations were proposed to improve the efficiency
of energy resource use. The results obtained have practical significance for optimizing the
energy policy of the region, and forecasting at the hourly level is a strategic tool that can
increase the stability of the energy system and contribute to effective management in
conditions of military instability.

Keywords: energy consumption, forecasting, harmonic analysis, Fourier polynomial,
cyclic oscillations, management.
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CTATUCTAYHUMN AHAJI3 TA MOJIE/JTIOBAHHS PUHKY TPAHCIIOPTHHUX
HOCJYT 3 IIEPEBE3EHHS AI'POITPOJAYKIII B YMOBAX BOEHHOI
EKOHOMIKHA
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Anomauyia. Cmamms npucesueHa MOOeN08AHHI0 eKOHOMIYHUX cmpameziil
niosuujenHs npuOymKo8oCmi MpPAHCNOPMHUX KOMNAHIL, W0 30ILUCHIOIOMb
nepegesenHs azponpooyKyii 6 yMmo8ax 60€HHO20 cmawy. Axkmyanvhicmo
00CNIONCEHHS 3YMOGIEHA CYMMEBUM BNIUBOM BOEHHUX Oill HA (DYHKYIOHY-
6aHHA MPAHCNOPMHO-TOICIUYHOT cUCmeMY, PYUHYBAHHAM IHGpACMPYK-
mypu, 3pOCMAaHHAM NPAGOSUX i QIHAHCOBUX PUSUKIG, WO BUMALAE NOULYKY
HOBUX Ni0X00i6 00 3a0e3neyents CMIUKoCcmi ma eqoeKmusHoCmi mpanHcnopm-
Hux nionpuemcmes. Memoio cmammi € po3pobxa ma o0IpyHmysanHsa mooenei
EKOHOMIYHUX Ccmpamezill, CHPSAMOBAHUX HA NiOGUWEHHS NPUOYMKOBOCHI
MPAHCROPMHUX KOMNAHIL Y chepi nepese3etb acponpooyKyii, 3 ypaxyeanHsam
Gaxmopie negu3HAUEHOCMI, PUSUKIE MA 3MiH HOPMAMUBHO-NPABOBO2O Cepe-
008UWA 8 YMOBAX GILIHU.

Pesynomamu Odocniodcennss 003601uUnU BUSHAUUMU KAIOHUOGI YUHHUKU, WO
BRAUBAIOMb HA NPUOYMKOBICIb MPAHCHOPIMHUX KOMNAHIIL Y KPUZ0BUX YMOBAX,
wo cnpuamume onmuMizayii gumpam ma enPosaAOI’CEHHIO YUDPOBUX MeXHO-
n02ii koumpoao. [Ipakxmuyne sHaventss 00epiHCanux pe3yabmamis noiseac y
MOJICIUBOCI  IX GUKOPUCMAHHA MPAHCNOPMHUMU  NIONPUEMCMEAMY  OTA
nIOBUEHHST KOHKYPEHMOCHPOMOICHOCI ma (hinancosoi cmitikocmi, a
MAaKoNC OpeaHamu 0epaHcasroi 81aou — 0asl 600CKOHANEHHS PecysimopHOi
noaimuku y cgepi no2icmuxu.

Knwuosi cnosa: cmamucmuunuii ananis, exoOHOMIYHe MOOem08AHHS, PUHOK
MPAHCNOPMHUX NOCTY2; AZPONO2ICMUKA, 8AHMAIICHI NepeBe3eHH s, B0EHHA eKO-
HOMIKA;, NPpUOYMKOBICMb MPAHCNOPMHUX KOMAAHIU, N02ICMUYHI pusuxu, i-
HAHCOB8A CIMIUKICHb, KOHKYPEHMOCHPOMOICHICHb, MAPKEMUH2080 CIPAMEezis.

HocTtanoBka mpodaemu. BilicbkoBi mofil B YKpaiHi CIPUYHHILTE CYTTEBI 3MIiHH y Y-
HKI[IOHYBaHHI TPaHCIIOPTHO-JOTiICTUYHOI CHCTEMH, sika 3abe3medye OesmepeOiiiHe mocra-
YaHHS arpapHOi IPOIYKIIi Ha BHYTPIIIHINA Ta 30BHINIHI pHHKH. PyiiHYBaHHS TpaHCIIOPTHOI
iHppacTpyKTypH, OJIOKYBaHHS MOPTIB, PO3PHUB JIOTICTUYHMX JIAHIIOTIB, Ie(iluT MaTepiaib-
HHX PECYpCIB i 3pOCTaHHs IPABOBUX Ta (hIHAHCOBMX PU3MKIB ITPU3BEIIH JI0 3HIKEHHS edek-
TUBHOCTI POOOTH TPAHCIOPTHUX KOMIAHIA 1 CKOpOYeHHA iX MpuOyTKoBocTi. BomgHouac
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arpoJIOTICTHKA 3aJIMIIAETHCS CTPATETIYHO BasKIMBOIO Tally3310, IO TapaHTYy€e MPOJOBOJIBIY
Oe3meKy JepKaBH Ta MIATPUMYE 11 eKCIIOPTHHH MOTEHINall, TOMY MOTpeOye MOIyKy HOBUX
TAXO/IB 10 YIPaBIiHHS AiSTHHICTIO IEPEBI3HUKIB Y KPH30BHX YMOBaX.

Tpamumiiiai Moaeni IIaHyBaHHS i yIpaBIiHHS MPUOYTKOBICTIO BUABHIIHCS HEeePEKTH-
BHHIMH 33 YMOB BHCOKOI HEBU3HAYCHOCTI, PU3HKIB 1 KOIMBaHb, XaPaKTCPHHUX IS BOEHHOTO
nepiony. Lle 3ymMoBIfOe MoTpedy y BUKOPUCTAHHI METO/IiB EKOHOMIYHOTO MOJICITFOBAHHS, SKi
JIaf0Th 3MOTY CTBOPIOBATH aIalITUBHI CTpaTerii pO3BUTKY MiINPUEMCTB, MiABHILYBATH iX ¢i-
HAaHCOBY CTiIHKICTh, ONTUMI3yBaTH BUTPATH Ta 30epiraT KOHKYpPEHTOCIIPOMOXHICTb. Box-
HOYac HasBHI IAXOAM /O MOJEIIOBAHHS EKOHOMIYHMX CTparTerii y Mekax BO€HHOI
€KOHOMIKH 3aJIMIIAI0ThCs (parMeHTapHUMH, 1110 0OMEXKY€E MOXKIMBOCTI €()eKTHBHOT'O BUKO-
PHCTaHH MOTEHIiJTy TPAHCIOPTHUX KOMIIAHIH y CEKTOpP1 arpoJIoTiCTHKH.

TakuM 9MHOM, BayKJIIMBIM HayKOBHM 3aBAAHHSM CTa€ PO3pOOICHHS MOEIEH EKOHOMI-
YHHUX CTPATETiil MiIBUIICHHS MPUOYTKOBOCTI TPAHCTIOPTHHUX MiAMIPHEMCTB, SIKi 3iHCHIOIOTH
MIepEBE3ECHHS arpoNpOAYKIii y BOEHHMX yMoBaxX. Taki MOJEIi MarOTh BPaxOBYBaTH CIICIIH-
(hiky pUHKY TPaHCIIOPTHUX IIOCITYT, YNHHUKH PH3UKY, HEBU3HAUYCHOCTI i 0OMeXeHb, 3a0e3-
MIEYYIOUN CTaOUTBHICTD, PO3BUTOK 1 €peKTUBHICTh ()YHKIIIOHYBAaHHS IiJIPUEMCTB Y CEPEI0-
BUIIII TTiABHUICHAUX 3arpo3.

AHaJi3 ocTaHHIX HocaiKeHb i myosikanii. [Ipobnemaruka GyHKIIOHYBaHHS Ta PO-
3BUTKY PHHKY TPaHCIIOPTHUX IMOCIYT y cepi NepeBe3eHHs arponpoayKLil B yMOBaxX BiHH
oTpHMalia 3HauHy YBary y BITUM3HSIHUX Ta MIDKHAPOJHUX JTOCIIPKCHHSX.

AXTyaJlbHI JJOCIIKSHHS CBIAYaTh, 0 PUHOK TPAHCIIOPTHUX TOCIYT IS IEPEBE3CHHS
arponpoayKuii B ymMoBax BiiiHM 3a3HaB icToTHHX TpaHcdopmaniii. 3okpema, €Bporneiicbka
KoMicis y 3Bitax 2025 poky 3a3Hadvae, mo 3aBasku inimiatusi Solidarity Lanes Vkpaina 3
2022 poky excrioptyBasa moHax 180 MITH TOHH TOBapiB, 3HAYHA YacTKa SIKMX IpUIagaia Ha
3epHOBI Ta ONiiHI KyabTypH [8]. Lle minTBepmKxye BaKIMBICTE MIDKHAPOTHHUX JIOTICTHIHUX
KOPHIIOPIB IS MIATPUMKH arpapHOTO €KCIIOPTY.

Bognouac y nocmimkerHai CiToBoro 6anky (2025) 3adikcoBaHO 3HAYHI MOUTKOKSHHS
TPaHCIIOPTHOI iH(PACTPYKTYpH, IO BIUIMBAE Ha e()eKTUBHICTH MEPEBE3CHb Ta (HOpMye /10-
nmaTtkoBi BuTpatu mianpueMcts [16]. [Toxioni nani mogae FAO, mporao3yroun, mo eKCIopTHI
o0csiru arponpoaykuii y 2024/25 MapKeTHHIOBOMY POLIi 3aJIMIIATUMYTHCSI HIDKYUMHU 32 J10-
BoeHHi mokasuuku [10].

3a nanumu KSE Institute (2025), BiqHOBIIEHHS! pOOOTH YOPHOMOPCHKHX MOPTIB J03BO-
JIJIO TAMYACOBO 301JBIIUTH OOCSITH SKCIIOPTY, 110 CBIIYHUTH PO 3aJICIKHICTh PUHKY BiJI J10-
CTYIMHOCTI MOpChKMX MapmpyTiB [12]. ¥V nHaykoBiii jditepatypi (SlHoBcbka, 2025; boauap,
2024) Big3HAYAIOTHCS TPYIHOIII i3 3aMIIMIEHHSIM MOPCHKUX MEpEeBe3eHb aIbTePHATUBHUMH
BUaMH TPAHCIIOPTY Ta MPOMOHYIOTHCS HOBI i IXOH 10 ONTHMi3allii JOTICTUYHAX CTPATErii
[6; 17].

Hocmimkeras USDA (2025) moka3yroTh MpsiMANA 3B’S30K MiX JIOTICTHYHHUMH BHUTpA-
TaMHM Ta NMPHOYTKOBICTIO arpOBUPOOHHUIITBA: CaMe TPAHCIIOPTHI BUTPATH BU3HAYAIOTh KOH-
KYPEHTOCIIPOMOKHICTB KYIIBTYp, 30KkpeMa KyKypya3u [15]. Boqnowac mani CLECAT (2025)
3aCBIAYYIOTh, IO OCHOBHA YaCcTKa IMIIOPTY Ta 3HAYHA YaCTHHA €KCIIOPTY YKpaiHh B yMOBax
BiitHU 37ilicHIOETRCS uepe3 Solidarity Lanes [7].

3HMKEHHST BPOXKaHOCTI Ta 00CSTiB BUPOOHUIITBA € 111€ OJHUM (aKTOPOM, SKUH BILIH-
Bac Ha ()OPMyBaHHsS TOINMUTY HAa TPAHCHOPTHI MOCIHYrH. 3a IMOBIIOMIICHHSIMH areHTCTBa
Reuters (2025), o0csiru BupoOHH1ITBa 3epHOBUX Y 2024-2025 MapKeTHHIOBOMY POIIi CKOPO-
TUJINCS Maibke Ha TPETHHY y MOPIBHSHHI 3 HoBOoeHHMM mepiogoMm [14]. Ile dopmye HOBI
YMOBH (DYHKIIOHYBaHHs pUHKY TPAHCIIOPTHUX KOMIIaHiH, OpIEHTOBaHNX Ha IIEPEBE3EHHS ar-
PONPOTYKILi.
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Taknum yMHOM, HAYKOBI Ta aHATITHYHI MyOUTiKaMii KOHIEHTPYIOTHCS HAa TUTAHHSX TTOIII-
KO/DKCHb 1HQPACTPYKTYpH, JOCTYITHOCTI MAapIIPYTiB Ta BIUIMBY BOEHHHX YMOB Ha 00CSTH
ekcriopty. OfHaK MEHII JOCTIUKEHUMH 3aMIIA0THCS ACTIEKTH CTATUCTUYHOTO aHalizy H
E€KOHOMETPHYHOTO MOJETIOBaHHA €(EKTHBHOCTI TPAHCIIOPTHHUX CTPATETil, M0 3YMOBIIOE
HAayYKOBY 1 MIPAKTUYHY aKTyalbHICTh MOJATBIINX JIOCHIIKCHb.

HocTtanoBka 3aBaaHHsA. MeToro gaHO{ CTaTTi € po3po0IeHHS Ta OOTPYHTYBAaHHS €KO-
HOMIYHHX MOJIeJIel CTpaTeriYHoro yIpasiliHHS, CIPSIMOBaHUX Ha IiABUIIEHHS TPUOYTKOBO-
CTi TPAHCTIIOPTHHUX KOMIIaHiH, 110 CIIeNiaNi3yIoThCs Ha IIepeBe3eHHI arponpoIyKiii B yMOBax
BOEHHOTO 4acy. [Ipu 11boMy 0cOOIHMBY yBary NpuAiIEHO BpaXyBaHHIO BIUIMBY (hakToOpiB He-
BU3HAYECHOCTI, JIOTICTHYHHUX PU3UKIB 1 TpaHC(hOpMaIii HOpMaTUBHO-TIPABOBOT'O CEPEIOBUILA,
sKi Oe311ocepe/IHbO BIUIMBAIOTh Ha JISUTbHICTD MIAIPUEMCTB.

JJis JOCSATHEHHS MMOCTaBICHOI METH Y CTAaTTi BU3HAUEHO TaKi OCHOBHI 3aBJIaHHS JOCITi-
JokeHHs: 1. OXapakTepu3yBaTH Cy9acHUH CTaH TPAHCIOPTHUX MiAMPHUEMCTB, IO 3AiHCHIOIOTH
TepeBe3eHHs arpapHoi MPOAYKIii, Ta iqeHTH(IKYBaTH OCHOBHI MPOOJeMH iX (QYHKIIOHY-
BaHHS B YMOBaxX BO€HHUX [iif; 2.IIpoaHanizyBaTu KIF0UOBI YNHHHKH, SKi BIUIMBAIOTh Ha NIPH-
OyTKOBiCTh 1 (DiHAHCOBY CTIHKICTh TPAHCIOPTHUX KOMIIAHIW, 3amissHUX Yy cdepi
arposioricTuky; 3.BU3HauMTH MOTEHIIiaad 3aCTOCYBaHHS METOJIB €KOHOMIYHOTO MOJEIIO-
BaHHs U1 (OPMYBaHHs aalTHBHUX CTPATErii, OPi€HTOBAHUX HA IiJBUIICHHS €()EKTHBHO-
CTi AismbHOCTI minnpueMcT; 4.OLIHUTH NMPaKTHYHY AI€BICTH PO3pOONEHHX Mojenei Ta
c(hOpMyYITIOBaTH HANIPSMHU iX YIPOBAKCHHS [T 3a0e3MeUeHHs CTabiIbHOCTI, KOHKYPEHTO-
CIPOMOXHOCTI i PO3BHTKY TPAHCIIOPTHHX KOMIIaHi# y nepioi BOEHHOT €KOHOMIKH.

Peani3anig 3a3Ha4eHUX 3aBJaHb A03BOJIIE HE JIHIIE IOTMUOUTH TEOPETHKO-METO0JI0-
riuHy 6a3y eKOHOMIYHOTO MO/JICJIFOBaHHS B arpoJIOTiCTHII, a i 3a0e3MeYnTH MPaKTUYHY Mif -
TPUMKY YNPaBIIHCBKUX pilieHb y cdepi TpaHCIIOPTHUX IEPEBE3CHb 32 YMOB BOEHHOTO
CTaHy.

Metoauka gociifzkeHHss. MeTOONIOTIYHY OCHOBY JOCIIKEHHS CKJIaJa€ KOMILIEKC
3araJbHOHAYKOBHX Ta CIICIialbHIX METOIB: aHAJI3 1 CHHTE3 — [UIS y3araJbHEHHS TEOPETH-
YHUX MOJIOKCHb; 1HIYKIIS Ta AEAYKIisS — AJIsl BUSBICHHS 32aKOHOMIPHOCTEH PO3BUTKY TpaH-
CIIOPTHOTO PWHKY; CHCTEMHHMH 1 HOpPMATMBHMH MiAXiX — JUIA aHaNi3y MPaBOBOTO ITOJIS
(yHKI[IOHYBaHHS TPaHCIIOPTHUX KOMIIaHiit; METOJ EKOHOMIYHOTO MOJIETIOBaHHS — JIJIA 110-
OymoBHM cTpaTeriii maBUIeHHs NTPHUOYTKOBOCTI; rpadiuHUi METO/ — JUIsi HAOYHOTO MpeJcTa-
BJIEHHS pe3yibTaTiB. [HpopMmaliliHy 6a3y CTaHOBJISITH CTATUCTUYHI NaHi [lepikaBHOT ciryxou
CTaTHCTHKHM YKpaiHu, Matepiaan MiHicrepcTBa (iHaHCIB YKpaiHU Ta aHANITH4HI JOCIi-
JUKEHHS 3 IMTaHb arpoJIOTiCTUKU Ta BOEHHOI EKOHOMIKH.

Iadopmariiiiny 6a3y cranoBmimm o(iriiHI cTaTUCTHYHI HaHi Jlep)kaBHOI ciryOu craTh-
CTHKU YKpaiHH, 3BITHICTh TPAHCIIOPTHHX IMiANPUEMCTB, aHamiTH4HI MaTtepiam KSE Institute,
CaiToBoro 0anky, FAO, €Bponelicbkoi KOMicil, a TAKOXK BJIACHI PO3paxXyHKH aBTOPA.

BukJjag ocHoBHOro Martepiany gociimkenns. /i1 aHamizy 3aKOHOMiIpHOCTEH Ta B3a-
€MO3B’sI3KiB, [0 BH3HAYAIOTH e(DEeKTUBHICT (PYHKI[IOHYBaHHS TPAHCHOPTHUX KOMMaHIA y
BOEHHUI TIEPioJ, y MeXKax HOCHIPKEHHS OYII0 IPOBEICHO KOPEIAiHHO-perpeciiHuiz aHaTi3,
SIKMI J]aB 3MOT'Y 3MOJICJTFOBATH 3AJICKHOCTI MiXK (piIHAHCOBHMHU MOKA3HUKAMH IiAMIPUEMCTB 1
(hakTOpamMu 30BHIIIHBOTO CepeloBUINA. AHANI3 Oa3yBaBcs Ha (PaKTUUHUX CTATUCTUYHUX Jla-
HUX [TPOBIHUX YKPATHCHKUX arpapHUX MepeBi3HUKIB.

Jlo BuOipKH Oyny BKIJIFOUEHI TPH MiIPHEMCTBA PI3ZHOTO PiBHS MacIITaOHOCTI:

- TOB «I'peiin-TpaHcIMIIMEHT» — OJIMH 13 HaHOLIBIINX ONEPaTOPiB aBTOMOOIIb-
HUX IIepeBe3eHb 3epHa B YKpaiHi;

- TOB «€A JIOI'ICTHUK» — xommnanis, 1o JIi€ MepeBakHO Ha HALlIOHAJIILHOMY PH-
HKY;
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-  TOB «3EPHOBO3.FOA» — perioHaqbHHIA IEpEBI3HUK arpapHOi IPOIYKIIii.

MexaHi3M yrpaBiiHHA (PiHAHCOBUM CTAHOM TPAHCIIOPTHHX IiIMPUEMCTB, KU1 3a1po-
MIOHOBAHO Yy po00Ti, 6a3y€ThCsl HA CHCTEMHOMY ITiIXO/i 0 OLiHIOBAHHS, IIPOTHO3YBAHHS Ta
perymoBaHHs (DiHAHCOBUX PE3YIbTATIB.

00’ €KTOM MOJETIOBAHHS BICTYIAIOTh (DIHAHCOBI pe3yIbTATH TisSUTBHOCTI i IPHEMCTB,
10 3AIHCHIOIOTHh TIEpeBE3CHHS arpoIPOAYKIIii, 30KpeMa 3a3HaueHNX KoMmnasii. s mocii-
JUKEHHSI BUKOPHCTAHO JaHi 3a I’ aTupiunuid nepiox (2019-2023 pp.), mo mo3Bosse BiacTe-
JKUTH SIK JOBOEHHI TCHICHIII1, TaK 1 3MiHH, CIPUYNHCHI BOEHHUMH YMOBaMH.

OTpuMaHi pe3yJIbTaTH CTaJIX MAIPYHTSM JUIsl OL[IHIOBAaHHS (hiHAHCOBOT CTIMKOCTI mi -
PHEMCTB, BU3HAYECHHS YMHHHUKIB PU3UKY Ta BHUSBJICHHS PE3EPBIB MiABHIIEHHS IPUOYTKOBO-
cti. IMoganpmmii aHaii3 30cepe/KEHO HA TOPIBHSAHHI MOKAa3HUKIB TPHOX KOMIAHIHM, 110
peTpe3eHTYIOTh Pi3HI MacmTabu AisITBHOCTI y cdepi arpojoricTuku. AHaii3 (iHaHCOBOTO
CTaHy MiJIPHUEMCTB NIOKa3aB iCTOTHI BiAMIHHOCTI y PIiBHAX IXHBOI MPHUOYTKOBOCTI, IJIATO-
CIPOMOKHOCTI Ta CTIMKOCTI 10 30BHIIIHIX PH3HKIB.

OcHoBHi (inaHCOBI pe3ynbTaTh AisTbHOCTI TOB «'peitH-TpaHCIIUTIMEHT» HAaBEICHO
y Tabmumi 1.

Tabauys 1

OcHoBHi (inancosi pesyastatn pynkuionyBanns TOB «I'peiin-Tpancummnvent» y 2019-2023
pp-
INokazauk 2019 2020 2021 2022 2023 3?_23/201% %

O6csir mpoaxis 30054710/36998397|37788209|44176791|53882821|23828111| 79,3
IIpubyTok Bix peamizamii 3253710 | 4201628 | 3711960 | 3985374 | 2858125 | -395585 | -12,2
Yuctuii npuOyTOK 1324916 | 343853 |-1172456| -909313 |-2477401|-3802337| -287
PeHTabenpHICTh MPOAAKY 10,8 11,4 9,8 9,0 53 -5,5 -50,8
Yucti akTHBU 4621637 | 6553199 | 5383293 | 8660200 | 7767364 | 3145727 | 68,1

OOOpOTHICTh YUCTUX AKTH-
BiB
PenrabenbHiCTh YUCTHX aK-

650,3 564,6 701,7 510,1 693,7 43,4 6,7

o 70,4 64,1 68,9 46 36,8 336 | -47,7
BracHuii Karitan 5068775 | 7037671 | 6160230 | 9609194 | 8598092 | 3529317 | 69,6
PeHTabenbHiCTh BIACHOTO | 54 ¢ 5,6 175 | -11,4 | -358 | -339,4 |-111,8
KamiTary

Kpeantn 5189222 |25397446|2479618027226180|25596180[20406658| 393,2
DiHaHCOBUN BaXilIb 1,6 3,97 4,89 3,22 3,99 2,39 149,4

IDicepeno: cpopmosaro agmopom na ocrosi: [2]

Haii6inpi cTabinbHi dinancosi pesynbraru npogeMonctpysano TOB «I'peiin-Tpanc-
HIMIIMEHTY, SIKE HaBITh y CKJIAaJHUX YMOBaX BOEHHOTO Tepiojy 30eperio Mmo3UTUBHY JMHA-
MiKy MNOKa3HUKIB npuOyTkoBocTi. Lle CBimYMTH NMpO HAsBHICTH e(EKTUBHOI CHCTEMHU
YIPaBJIHHS BUTpaTaMHy, pallioHalbHE BUKOPUCTAHHS PECYpPCIB 1 34aTHICTh KOMIIaHIi anar-
TYBATHCS 10 KPU30BOT'O CEPEIOBHIIIA.

VY pamkax AoCIiKeHHs HeOOXIHO IIpOaHaIi3yBaTy JUHAMIKY OCHOBHHUX KOe(II[i€HTIB,
110 XapakTepu3yoTh (hinancoy criiikicts TOB «I'peitn-Tpauciuunmen (tadbmuis 2).

Omiaka iHAHCOBOT CTIMKOCTI MiAMIPUEMCTBA HAa OCHOBI TIOKa3HHUKIB, TOJJAHUX y TAOIHUII
2, Ia€ 3MOTY 3pOOHTH BUCHOBOK IIPO TI€BHE OciabiieHHs Horo ¢iHancoBux no3unii. Koedi-
IIIEHT aBTOHOMIi ITPOTATOM aHalli30BaHOTO nepioay 3MeHmuBes Ha 0,18 1 Hampukinmi 2023
poky craHoBuB 0,2, 10 € HIKYUM 3a peKOMeH10BaHe HopMaTuBHe 3Ha4eHHs (0,5). Taxuit
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piBeHB MMOKa3HUKA CBITYUTH IIPO T, IO BIACHUI KamiTaja He 3a0e3medye JOCTaTHROTO MOK-
PUTTS IO3UKOBUX PECyPCiB i IIPUEMCTBA.

Tabauys 2
Haiipaxnusimi koedinieHTH, 10 XapakTepu3ylTh ¢inancoBy criiikict TOB «I'peiin-Tpanc-
IIHIIMEHT»
IToka3Huk 2019 (2020|2021 | 2022 | 2023
KoedirieHt aBToHOMIT 0,39 0,20|0,17 | 0,24 | 0,20
KoediieHT ciBBiIHONICHHSI MO3MKOBHUX Ta BIACHUX KOIITIB 1,60 (3,97|4,89]| 3,22 | 3,99
KoediuieHT ciBBiIHONICHHS] MOOUTFHHUX Ta iMMOOUIFHHX KOIIITIB 0,8310,30|0,29 | 0,36 | 0,40
KoedimieHT criBBigHOIIEHHs BAACHHX T MO3UKOBUX KOIITIB 0,63(0,25]0,20|0,31|0,25
KoedimienT MaHeBpeHHOCTI -0,21]-0,62|-0,70]-0,57 |-0,64
KoedirieHt 3abe3mneueHHs 3amaciB Ta BUTPAT BIACHUMH KOILITAMU 2 [242(129]1,77]0,94
KoediuieHnT maiiHa BHpOOHHIOT0 PU3HAYCHHS 0,66 {0,83|0,84|0,81|0,81
KoediieHT JOBrocTpoKOBO 3aJyYCHUX MMO3UKOBUX KOIITIB 0,51/0,78|0,80 | 0,73 0,75
KoedimieHT KOPOTKOCTPOKOBOI 3a00prOBaHHOCTI 0,23 12,14|0,00 | 5,29 | 0,00
KoedimieHT KpeaUTOpCHKOi 3a00prOBaHOCTI 35,82(8,67(17,29|11,08|24,26

Joicepeno: pospaxosano agmopom Ha ocrosi: [2]

Ipotsirom 2019-2023 pokiB koe(illieHT CMiBBIAHOMIECHHS O3UKOBOTO 1 BIACHOTO Ka-
mitainy 3pic Ha 2,39, nocsraysu 3,99. Lle Bkasye Ha 3pOCTaHHs YaCTKU 3aJy4EHUX KOLITIB
y CTpYKTypi (hiHAaHCYBaHHS Ta IiIBUIICHHS 3aJeKHOCTI KOMIIaHil Bix kpeautopis. Taka Te-
HJICHITiS1 MOKE CTBOPIOBATH AOAATKOBI PH3UKH IS CTAOUTHHOCTI AisTBHOCTI Y BUTIAJIKY 3MiH
PUHKOBHX YMOB a00 3HIKCHHS JOCTYILY 0 30BHIMIHIX JDKepel (piHaHCyBaHHS.

Kpim Toro, KOediIlieHT CIiBBiTHOMICHHS MOOLIEHUX 1 iIMMOO1TI30BaHUX aKTHBIB 3a PO-
3TISTHYTHH Tiepiof 3MeHmuBes Ha 0,43 i craHoBUB 0,4 craHoM Ha KiHerb 2023 poky. 3HU-
JKEHHSI [IbOTO MOKA3HUKA CBIAYHUTH PO CKOPOUEHHS YaCTKU 0OOPOTHHX aKTHBIB Y 3arajbHiN
CTPYKTYpi MalHa HiANPUEMCTBA, L0 3HMKYE HOTO 3[aTHICTh ONEPAaTHBHO pearyBaTd Ha
3MiHHM y (piHAHCOBOMY cepemoBHIII. Y LIIOMY Pe3yJIbTaTH aHaJli3y HiATBEPIKYIOTb HasB-
HICTh HETaTMBHUX TeHJCHUIH y dinancoBomy po3Butky TOB «I'pelin-TpaHcmunmenT Ta
HEOOXiTHICTh BXKUTTS 3aX0/IB JJIsl MiZBUIIEHHS PiBHS (iHAHCOBOI CTaOLIBHOCTI i eheKTHB-
HOCTI yIpaBJIiHHS KaIliTajaoM.

Otxe, y3araJpbHEHHS HaBEJCHNX MOKA3HUKIB 3aCBiTUy€e 3MEHIIEHHs a0COJIIOTHUX 3HA-
YeHb OUTBIIOCTI (hiHAHCOBHX KOC(IIIEHTIB, 0 € 03HAKOK MOCTYIIOBOTO IOCIA0IeHHS (i-
HAHCOBOi CTaOLIBHOCTI MiANPUEMCTBA. BITBIIICTE i3 HUX HE BiANOBINAIOTH YCTAHOBICHUM
HOPMATHBHUM MeXaM, II0 CBiTYUTH PO HASBHICTH MPOOJIEM y CTPYKTYPi KaIliTary Ta ede-
KTUBHOCTI HOTO BUKOPUCTAHHS.

3 MeTO OUTHII TIHOOKOTO PO3yMiHHS MOTOYHOTO CTaHY JOULUIBHO MPOBECTH OILIHIO-
BaHHs IMOBIpPHOCTI HacTaHHs (piHaHCOBOT KpH3K ab0 OAHKPYTCTBA MiANPUEMCTBA, TOOTO J10-
CIUTH piBEHb HOro (iHAHCOBOI HecTiiikocTi. 11 1BOTO BHUKOPUCTAHO BIAMOBIIHI
PO3paxyHKOBI MOKa3HUKH, BiOOpaxeHi y Tadauii 3.

AHaJi3 HaBeJIeHUX pe3yJIbTaTiB CBIJUUTD, IO MPOTSITOM OCTAHHIX I’SITH POKIB (iHaH-
COBa CTIHKICTh MIAMPHEMCTBA TOMITHO 3HH3MJIACS. Pa30M 13 THM CIOCTEPIiraroThCsi EBHI pO-
301KHOCTI y BUCHOBKaX, OTPUMAHHUX 32 PI3HUMH MOJICIISIMU OL[IHIOBaHHSI.

Tak, 3HaYeHHs Z-paXyHKY AJIbTMaHa JAEMOHCTPY€E TEHJICHIIIIO JI0 moripiieHHs ¢inaH-
COBOTO CTaHy YNPOJOBX OCTaHHBOTO POKY, IIO MOXKE CBIAYMTH IIPO 3POCTaHHS PH3HUKY
BTpaTH IU1aTocpoMoxxHocTi. HaroMicTs pe3yibraTu, orpuMani 3a Moaesuo Taddnepa, Ha-
BIIaKH, BKAa3yIOTh Ha IIEBHE ITOJIIIIIEHHS PiBHS (hiHaHCOBOI cTabuipHOCTI mianpuemcTea TOB
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«['peitH-TpaHCIINIMEHTY, IO MOXE OyTH HACTIIKOM KOPHTYBaHHS CTPYKTYpPH aKTHBIB a00
3HIDKCHHS KPEIUTHOTO HABAaHTaXKCHHS.

Tabauys 3
INoka3uuku iiMmoBipHocTi 6ankpyTcTBa TOB «I'peiin-TpancmunMen
IMapametp 2019 2020 2021 2022 2023
Z-paxyHok 366,10 157 139 148 136
AnpTMaHa
Husbka #iMoBi- | Bucoka iimoBip- | Bucoka fimoBip- | Bucoka iimoBip- | Bucoka iimoBip-
PHICTh HICTh HICTh HICTh HICTh
Z-paxyHok 457,18 0,53 0,23 -0,05 0,28
Tabdaepa
Husbka iimoBi- |Hwusbka iimoBip- | Cepenns iiMoBi- | Bucoka #iMoBip- | Cepenus iiMoBi-
PHICTB HICTh pHICTH HICTB PHICTB
Z-paxyHox 0,30 0,03 0,02 0,02 0,02
Jlica
Critiknii ¢pinan-| Hecridikuit ¢i- | Hecriiikuit gi- | Hecridikuit ¢i- | Hecrifikuii ¢i-
COBHH CTaH | HAHCOBUII CTaH | HAHCOBUI CTaH | HAHCOBUM CTaH | HAHCOBMM CTaH

Lorcepeno: Pospaxosano asmopom Ha ochosi: [2]

Jns TOpiBHSHHS JOUUIBHO TakoX pO3rsiHYyTH (iHaHcoBi mnokasHuku TOB «€A

JIOT'ICTHK», sike 3aiiicHIOE IisUTbHICTh TIEPEBAYKHO HA HALlIOHAIILHOMY PUHKY TPaHCIIOPT-
HUX IIOCJIYT YKpaiHu.

Tabnuys 4

OcHoBHi (pinancoBi pesyabTatn pynkuionyBanus TOB «€A JIOTICTHUK» y 2019-2023 pp.

IToka3Huk 2019 | 2020 | 2021 | 2022 | 2023 243_23/20];)2
OO0cHT MpoIaxiB 304454 | 331877 | 316375 | 348941 | 308941 | 4487 | 1,47
TIpubyToK Bix peamizatii 51233 | 39100 | 19731 | 22441 | 16716 | -34517 | -67,4
Yucrtuii mprubyTOK 25254 | 15994 | 895 1308 | 1605 |-23649 |-93,6
PenTabenpHICTh MPOgaxy 16,8 11,8 6,2 6,4 54 -11,4 |-67,8
YucTi akTUBH 105019 121012121908 | 123215 | 124785 | 19766 | 18,8
OOOpOTHICTh YUCTHX AKTHBIB 2899 | 274,3 | 259,2 | 246,7 | 247,2 | -42,7 |-14,7
PeHTabenbHICTh YNCTHX aKTHBIB 48,8 32,3 16,2 18,2 13,4 -354 |-72,5
Bnacuwuii kamitan 105019 121012121907 | 123215 |124820 | 19801 | 18,9
PenTabenpHiCTh BIACHOTO KaIiTaly 23,7 13,9 0,7 1,4 1,4 -22,3 |-94,2
Kpenutu 40304 |171070|148669 |134349|167005|126701|314,4
DiHaHCOBUN BaXilb 0,57 1,61 1,56 1,50 1,73 1,16 |203,5

IDicepeno: cpopmosano asmopom na ocnosi: [3]

TOB «€A JIOT'ICTUK» 3a3Hanmo 3HMWKEHHS PeHTa0ENBHOCTI, IO TOB’sI3aH0 3 00Me-
JKCHHSM TPAHCIIOPTHHUX MapUIPYTiB, 301IBIICHHSIM COOIBapTOCTI MIEpEeBE3CHB i YaCTUMH TIPO-
CTOIOBaHHSIMHM TeXHikW. OIHaK HaBITh 32 TAKUX YMOB IIJIPHEMCTBO 30€pETIO MO3UTHBHE
3HA4YEHHs YUCTOro NPUOYTKY, 110 AA€ MiJCTAaBH BBAXKATH HOTO (PiHAHCOBO CTIKMM Y cepel-
HBOCTPOKOBIH MEPCIEKTHBI.

VY tabnumi 5 HaBeAeHO AMHAMIKY OCHOBHHX KOE(IIliEHTIB, [0 XapaKTePU3yIOTh GiHaH-
COBY CTiHKICTh OpraHi3arii.
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Tabauys 5
HaijiBaxausimi koedinienTn, o xapakrepusyots QpinancoBy crilikictb TOB «€EA
JOT'ICTHUK»
TTokasuuk 2019 {2020 {2021 | 2022 | 2023
Koedimient aBToHOMIT 0,64 |0,38| 0,39 | 0,40 | 0,37
KoediieHT ciBBiIHONICHHSI TO3MKOBUX Ta BIACHUX KOIITIB 0,57(161|156]1,50]|1,73
KoedimienT criBBigHomeHHss MOOITFHUX Ta iIMMOOLIBHHX KOIIITIB 0,750,491 0,49 | 0,52 | 0,73
KoedimieHT criBBigHOIIEHHs BAACHUX Ta MO3UKOBUX KOIITIB 1,76 10,62 (0,64 | 0,67 | 0,58
KoedirieHT MaHeBpeHOCTI 0,08 {-0,33|-0,43|-0,32|-0,30
KoedimienT 3abe3neueHns 3amacis Ta BUTpaT BiacHuMu komramu | 3,85 | 2,78 |-0,16] 1,28 | 1,11
KoediuieHnT maiiHa BHpOOHHIOT0 PU3HAYCHHS 0,65|0,75(0,78] 0,77 | 0,70
KoedimieHT 10BrocTpOKOBO 3aIyIEHUX MMO3UKOBUX KOIITIB 0,28 10,5710,40] 0,50 | 0,49
KoedimieHT KOPOTKOCTPOKOBOI 3a00proBaHOCTI 0,00 | 6,58 |36,81] 5,46 (21,74
KoedirieHt kpeauropcbkoi 3a00proBaHocTi 32,31(12,14|19,96|27,12(22,67

Lorcepeno: Pospaxosano asmopom Ha ocHosi: [3]

OriHloBaHHS (piHAHCOBUX KOe(Ili€HTIB, HABEACHHUX Y TaOJHILi 5, CBITUUTH MPO TE, II0
MPOTATOM OCTaHHIX I1’SITH POKIB (JiHAHCOBUI CTaH MiJNPHEMCTBA JELIO MOTIPIIUBCS.

30kpema, KoedillieHT aBTOHOMIT 3MeHImuBCs Ha 0,27, mocsrayBimm piBHs 0,37, 110 €
HIDKYUM 32 HopMaTuBHe 3HadeHHs (0,5). Lle cBiquuTh Npo CKOPOYEHHS YaCTKH BIACHOTO
KalliTalmy y CTPYKTypi (iHAaHCYBaHHS Ta MiABHUIICHHS 3aJIE)KHOCTI KOMITaHIl Bil 30BHIIIHIX
KpPEeIUTOPIB.

KoeditieHT cmiBBiTHOMEHHS TO3WKOBOTO 1 BIACHOTO KamiTtany ((piHaHCOBUI BaXKiJib)
3a mepiox mociimkeHHs 3pic Ha 1,16 i cranoBuB 1,73 Ha kirens 2023 poky. Taka muHaMika
BKa3ye Ha 30ibIICHAS OOPTOBOTO HABAHTAXKCHHS Ta IiIBUIICHHS PU3HUKY BTPATH (iHAHCO-
BOI CTIHIKOCTI Y pa3i MOTIpIIeHHS pUHKOBHX YMOB.

KoeditieHT criiBBiHOIICHHS MOOUTFHUX 1 IMMOOLTI30BaHUX KOIITIB 3a OCTaHHI I1’ATh
pokiB 3um3uBcs Ha 0,03, cknasim 0,73 Ha KiHeIb 3BITHOTO niepioay. L{e Moxke o3Hayatu ne-
sSIKEe 3MEHIIICHHS YaCTKH 0O0OPOTHUX aKTUBIB Y 3arajibHil CTPYKTYpi MaiiHa ImiIIpHUEMCTBA.

Kpim Toro, koedirieHT ManeBpeHOCTi 3HU3MBCs Ha 0,37, JOCSTHYBILY BiJ)’€MHOTO 3Ha-
yenns —0,3, 1110 € HIKYUM 32 HOpMaTuBHHUIA piBeHb (0,5). Takuii pe3yapTaT BKa3ye Ha 0OMe-
JKEH1 MO>KJIMBOCTI MIATIPUEMCTBA 11010 THYYKOTO BUKOPUCTAHHS BIACHUX PECYPCIB.

Pa3om i3 TuM KoedimieHT 3a0e3MeueHOCT] 3anaciB i BUTPAT BIACHUMH KOIITaMH 3MEH-
mmBcs Ha 2,74, cknaBmy 1,11, mo nepesumrye pekomernosani mexi (0,6—0,8). Lle cBiqunTh
PO HA/UIMIIKOBY KOHIICHTPALII0 BIIACHUX KOIITIB Y 3aracax, [0 MOXe 3HIKYBAaTH JIKBi-
HICTP MIATIPHEMCTBA.

Juist 61BN TOBHOT XapakTepUCTUKH (HIHAHCOBOI CTIHKOCTI MOUIBHO TAKOX OLIHUTH
HMOBIpHICTH OAHKPYTCTBA IMiIPHEMCTBA, a00, IHIIUMHU CIOBAaMH, BU3HAYUTH PIBEHb HOTO
(hiHaHCOBOT HECTAO1ILHOCTI, 10 PECTABJICHO Y TabuIli 6.

OTmxe, pe3yabTaTd, OTPUMaHI 3a JOTIOMOI00 BCIX 3aCTOCOBAHUX METOAUK OIIHIOBAHHS
PHU3UKY OaHKPYTCTBA, MiATBEPIKYIOTh TEHACHIIIO JO MOTIpHIcHHS (iHAHCOBOI CTIMKOCTI
TOB «€A JIOTICTUK». He3Baxxatoun Ha BiJCYTHICTh KDUTUYHUX O3HAK HEIIATOCHPOMO-
JKHOCTI, TMHAMIiKa MOKa3HUKIB CBIYUThH MPO 3POCTaHHs (HiHAHCOBUX PU3UKIB i MOTPEOY y
BJJOCKOHAJICHHI MEXaHI3MIB YIIPAaBIiHHS KaIliTAaJIOM.

VY nopansmomMy aHaiizi 00’ektom MozemoBanHs oopaHo TOB «3EPHOBO3.JOAY, sike
3AIHCHIOE JISUTBHICTh MEPEeBAKHO HAa PEriOHAIBHOMY PHMHKY TPAHCHOPTHHX HOCIYT 1 Xapak-
TEPU3YETHCS MEHILIMMH MacIITabaMu oTiepalliii HOpiBHHO 3 TONEPEAHIMU ABOMA KOMITaHISIMH.
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Tabauys 6
Hoxa3nuku iiMmoBipHocTi 6ankpyTcTBa TOB «€A JIOT'ICTHUK»

Tapametp 2019 2020 2021 2022 2023
Z-paxyHok 4,06 2,20 171 2,07 171
AnpTMaHa

Huspka iiMoBi- | Cepenns itmMoBi- | Bucoka iimoBip- | Cepenns iiMoBi- | Bucoka iiMoBip-
PHICTh PHICTh HICTh PHICTh HICTh
Z-paxyHOK
Taddrepa 0,47 0,92 0,30 0,36 0,30
Husbka iimoBi- |Hu3zpka ifimoBip- | Cepenns iiMoBi- | Huzpka fimoBip- | Cepennst HMOBI-
PHICTD HICTB PHICTB HICTh pHICTh
Z-paxynox 0,07 0,04 0,03 0,03 0,03
Jlica

Criiiknii ¢pinan-| Hecriiikuit ¢i- | Hecridikuit ¢i- | Hecrilikuii ¢i- | Hecrifikuii ¢i-
COBUH CTaH HAHCOBHU CTaH | HAHCOBMI SCTaH | HAHCOBHI CTaH | HAHCOBHH CTaH
Lborcepeno: pospaxosano agmopom Ha ocHosi: [3]

Tabruys 7
OcHoBHi ¢pinancoBi pesyiabratn ¢pynkuionyBanusa TOB «<3EPHOBO3.IOA» y 2019-2023 pp.
IToka3HuK 2019 | 2020 2021 2022 | 2023 " /_2023/20190 %

O6csir mponaxin 44 132 7807 | 11077 | 19275 | 19231 | 43806,8
TIpubyTOK Bix peamisarii 2 20 102 8 55 53 2650
YucTuii mprubyTOK -12 -14 66 -17 2 14 116,7
PeHTabenpHICTh MPOAAKY 4,6 15,2 1,3 0,1 0,3 -4.3 -93,5
YucTi akTUBH -1084 | -1401 -490 -860 | -1176 -92 8,5
OOOpOTHICTh YHCTHX AKTHBIB -4,1 -9,4 | -1593,3 | -1288 | -1639 | -1634,9 | 39875,6
PenrabenbHicTh YUCTUX akTUBIB | -0,2 -1,4 -20,8 0,9 -4,7 -4.5 2250,0
Bracuuii kamitan -1084 | -1401 -490 -860 | -1176 -2 8,5
PenrabenbHicTh BracHoro Kamrtany| 1,1 1,1 -6,9 2,5 -0,2 -1,3 -116,0
Kpeautn 828 828 64 423 | 1344 516 62,3
DiHaHCOBUN BaXilb -1,79 | -1,18 | -15,59 | -9,18 | -1046 | —1044,2 | 58346,9

JDicepeno: cpopmosano asmopom na ocnosi: [4]

Sk cBim4aTh AaHi, HABEJCHI y TaOUIN 7, 32 aHATI30BaHUN TEPIOJ YUCTHUI MPUOYTOK
mianpueMcTBa 30UbInUBCs Ha 14 THC. TpH 1 Ha KiHenb 2023 poky ctaHoBHB 2 THC. TpH. [lo-
NpU TO3UTHBHY JMHAMIiKy HPUOYTKOBOCTI, PEHTA0EJbHICTh BJIACHOTO KalliTaly Ha 3BITHY
naty ckinana —0,2%, 110 € HIKYUM 32 CePeHbO3BAKEHY BapTICTh KaIliTamy.

OtpumaHi pe3ylIbTaTH CBITYaTh, IO MiIIPHEMCTBO CIIPOMOYKHE 00CITyTOBYBAaTH BiJICOTKOBI
3000B’s13aHHS 32 KPEUTaMH, OJJHAK HE Ma€ MOXKJIMBOCTI CIIPSIMOBYBATH YHCTHH NMPUOYTOK Ha
peiHBeCTYBaHHS y BUPOOHUYY MisTbHICTB. Lle Bkazye Ha oOMexeHwMI piHAaHCOBHIA OTEHITIAI IS
MOJANBIIIOTO PO3BHUTKY Ta MOTPeOY Y MiIBHUIICHHI e(h)eKTUBHOCTI BUKOPUCTAHHS KaIliTaly.

OTxe, HAUTIPIII pe3ynbTaTh crocTepiraroTbes y AisuibHOCTI TOB « 3EPHOBO3.JH0AY,
SKe 3a TepioJl TOCITIPKCHHSI BTPATWIIO 3HAUHY YacTKy pHHKY. OCHOBHHUMHM IpoOiieMaMu €
BUCOKa KpEJHUTHA 3aJIeKHICTh, HU3bKa O0OPOTHICTh aKTHBIB 1 3MEHILIEHHS 00CSTIB Nepese-
3€eHb uepe3 OOMEXKEHUIl MOMUT Ha perioHaibHOMY piBHI. Lle mianpreMcTBO Xapakrepusy-
€THCA KPUTUYHNM PiBHEM (PiHAHCOBHX PHU3HKIB i MOTpedye rIMOOKOI pecTpyKTypHu3aIii.

3miHa mapaMeTpiB Koe]imieHTIB, 0 XapaKTepU3y0Th PiHAHCOBY CTabiIBHICTH OpTraHi-
3arii, UtrocTpye Tabmuis 8.
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Tabauys 8
Haiipaxnusimi xoedinieHTH, 10 XxapakTepu3yoTh ginancoBy criiikicte TOB
«3EPHOBO3.I0A»
IToxa3nuk 2019| 2020 | 2021 |2022| 2023
Koedirient aBroHOMIi -1,27| -5,65 -0,07 [-0,12| -0,11

KoedirieHT criBBiTHOIICHHS TIO3UKOBUX Ta BIIacHUX KkomriB  |-1,79| -1,18 | -15,59 |-9,18| -10,46
Koedimient criBpiHOmMEHHsS MOOLTHHIX Ta iMMoOUThHEX Kormmie | 9,97 | 8,54 | 27,60 [29,59| 52,22

KoedirtieHT CITiBBiTHOIICHHS BIACHHX Ta IO3UKOBHX KOIIITIB -0,56| -0,85 | -0,06 |-0,11| -0,10
Koeoiuient maHeBpeHOCTI 1,07 | 1,02 151 [127| 118
Koedimient 3abe3nedeHHs 3amaciB Ta BUTpAT BIaCHUMH Korramu | -1,76| -1297 | -0,16 [-0,23| -0,22
KoediuieHnT maiiHa BHpOOHHIOT0 PU3HAYCHHS 0,86 | 0,55 068 |0,71| 0,59
KoedimieHT KOPOTKOCTPOKOBOI 3a00proBaHOCTI 42,68| 50,21 | 0,84 |5,36| 10,93
KoedimieHT KpeIUTOpChKOi 3a00proBaHOCTI 57,32] 49,79 | 99,16 |94,64| 89,07

JDicepeno: po3paxoeano asmopom Ha ocHoGi: [4]

AHani3 po3paxoBaHUX (iHAHCOBUX KOES(DIITIEHTIB, IO BiTOOpa)katoTh PiBEHb CTIHKOCTI AisITh-
HOCTI ITiIIIPHEMCTBA, JTA€ TTiICTABK CTBEPIKYBaTH, 110 (hirarcoBwmii ctaH TOB «(3EPHOBO3.J0A»
MOXKHa OXapakTepu3yBaTH fK cTarHauiiauil. Lle o3Havae, mo kommadis nepeOyBae y CTaHi
YIOBUTBHEHOTO PO3BUTKY 0€3 UITKMX O3HAK 3POCTAHHS UM MOKPAIICHHS KIFOUOBUX MOKA3HHKIB.

30kpema, KoeillieHT aBTOHOMIT IPOTArOM OCTaHHIX I’SITH POKiB 301IbIIMBCA Ha 1,16,
OJTHAK Ha KiHEeIlb JOCIIPKyBaHOro mepiony ctanoBuB —0,11, 1110 CYyTTEBO HUXKUYE HOPMATHUB-
Horo piBHs (0,5). Takuii pe3yabpTaT CBIAYUTH PO HECTaYy BIACHOTO KaIliTaly Ul KOMIICH-
canii MO3MKOBHX 3000B’sI3aHb Ta MiJBHUIICHHS (HIHAHCOBOI 3aJI©KHOCTI MiANPUEMCTBA Bill
30BHILIHIX JpKepel (iHaHCYBaHHSI.

Sk i y BUIaIKax 3 MONEPEAHIMA POSTIITHYTUMH HAMH KOMIIAHISIMH, IPOAHATIZYEMO Hapame-
TPpH, IO UTFOCTPYIOTh MOXIIHBICT HacTaHHA OaHKpyTcTBa TOB «(3EPHOBO3.F0OA» (Tabmus 9).

Tabauys 9
IToka3uuku iimoBipHocTi 6ankpyrcTBa TOB « 3EPHOBO3.10A»
[Mapamerp 2019 2020 2021 2022 2023
Z-paxyHOK -
AJbTNGHA 3,35 14,05 0,90 1,20 1,43
Bucoka itMoBip-|Bucoxka itmoBip- | Brucoka iimoBip- | Bucoka iimoBip- | Bucoka #imoBip-
HIiCTh HIiCTh HICTB HiCTh HICTB
Z-paxyHoK 0,46 1,29 1,03 0,54 0,59
Taddaepa
Hwusbka iiMoBip- | Husbka #iMoBip- | Huseka iimoBip- | Huzbka limoBip- | Hu3bka iMoBip-
HICTBh HICTh HiCTh HICTh HiCTh
Z-paxynoK 0,06 0,06 0,06 0,06 0,06
Jlica
Crifikuii ¢inan- | Criiikuii ¢pinas- | Criliknii ¢pinas- | Criiikuii ¢piHaH- | CTilikuii ¢piHaH-
COBHUH CTaH COBHUIH CTaH COBHIi CTaH COBHUIH CTaH COBHUI CTaH

Jicepeno: pospaxosano asmopom na ocnogi: [4]

BuxopucTaHHs pi3sHIX METOIUK Iporao3yBaHHs OaHkpyTcTBa wit TOB «(3EPHOBO3.FOA»
JIa€ cyrepewnBi pe3ynbTaTi. Tak, 3a OiHKO0 Z-paxyHKy AJIbTMaHa HiAIPHEMCTBO Ma€ BUCOKY
HMOBIPHICTh OAHKPYTCTBA, TOJI SIK aHaNi3 3a MeTouKoro Tadduepa cBiquuTh Mpo i HU3BKUIA
piBeHb. BoHOwac 00MBi MeTOAMKH (DIKCYIOTH MO3UTHBHY AMHAMIKY PEHTHHIOBOTO MOKa3HUKA.
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VY3aranpHeHi pe3ynbTaTH aHaJi3y CBiAYaTh, IO KIFOUOBUMH (DaKTOpPaMH MPUOYTKOBOCTI
TPAHCTIOPTHUX MiJNIPHEMCTB Y BOEHHHX YMOBAX €:

- TOB «'peita-TpaHcIMIIMEHT» — ONUH i3 HAHOUTBIINX OIepaTopiB aBTOMOOLTHRHIX
TIepeBe3¢Hb 3epHa B YKpaiHi;

- TOB «€A JIOT'ICTHUK» — kxoMmaHis, o i€ epeBakHO HA HAIlIOHAIBHOMY PHHKY;

- TOB «(3EPHOBO3.FOA» — perioHanbHHUI IEPEBI3HUK arpapHOi MPOIYKITi.

Po3paxoBani koedinieHTH (iHaHCOBOI CTilKOCTI cBimyath, mo jaume TOB «['peiin-
TpaHCIIUTIMEHT» Ma€ JOCTATHIN PiBECHB IIATOCIIPOMOMKHOCTI [T 3a0€3MEeYCHHS CTa0IbHOT
JisubHOCTI Y cepequbpocTpokoBoMy mepioni. TOB «€A JIOI'ICTUK» nepebyBae y 30Hi 10-
TEHLIITHOTO PU3UKY, NpoTe 30epirac MOXKIMBOCTI ISl BITHOBJICHHS (DiHAHCOBOTO OallaHCy.
Jns TOB «3EPHOBO3.FOA» xapakTepHa KpUTHYHA 3aJIKHICTh BiJl 30BHIIIHIX JuKepen ¢i-
HaHCYBaHHJ, 110 MOTPeOye HEBIAKIATHNUX YIPABIIHCHKUX PIllICHb.

st mormuOIieHHs OIHIOBaHHS IIPOBENICHO perpeciiHmii aHai3, CIPSAMOBaHMI Ha BUSBJICHHS
3aJISKHOCTI MK PiBHEM MPUOYTKOBOCTI Ta OKPEMUMH (HiHAHCOBUMH TTOKa3HIKAMH T IIPHEMCTB.

[Tix yac mpoBeneHHS po3paxyHKiB OyJI0 MPOTECTOBAHO LIMPOKUH CHEKTP MOKA3HHUKIB
(BupyuKa, mpUOYTOK, peHTA0CIBHICTh, KOC(DIIiEHT (PIHAHCOBOI CTIHKOCTI) K MOTCHIIHHUX
OpIEHTHUPIB, MPOTE HAMOLIBII MUTICHA CHCTEMA B3a€MO3B’ I3KiB BUSBHUIIACS CaMe IPH BUKOPH-
CTaHHI NIOKa3HUKA BaJIOBOI'O MPHUOYTKY. Y Meax LBOro MiJX0ay HOCIHiOBHO MpOaHai3y-
€MO piBEHb KOpeJsilii MiX KIIOYOBUMHU NMOKa3HUKaMM (piHAHCOBOI CTIMKOCTI, peHTabelb-
HOCTI, JIIKBITHOCTI, J1JIOBOT aKTUBHOCTI Ta KIMOBIPHOCTI OAaHKPYTCTBA i BETMUYHNHOIO BaJIOBOTO
npuOyTKy Takux komnaHii, sk TOB «['peiin-Tpancmmnment», TOB «€EA JIOTICTUK» ta
TOB «(3EPHOBO3.10A».

Tabnuys 10

Ouinka KopeasuiiHol 3aJeKHOCTI Mk KoedinicHTaMu piHAHCOBOI CTiliKOCTI Ta BeJUYHHOIO
Baj0Boro npudyTky TOB «I'peiin-Tpancmmmnven», TOB «€A JIOI'ICTHK» Ta TOB

«3EPHOBO3.10A»
KoeoinieHt kopemnsiii
Iloxasuuk TOB «I'peitn-Tpan- TOB «€A TOB
CUIMIIMEHT) JIOT'ICTUK» «3EPHOBO3.I0A»

KoedinieHT aBTOHOMI 0,283 0,804 0,351
KoedimieHT criBBiTHOIICHHS TT0- 0232 0813 0824
3MKOBHUX T4 BIACHHUX KOIITIB ' ' !
KoedimienT cniBBinHOIIEHHS MO-
OLIBHUX Ta IMMOOUIBHUX KOIITIB 0,483 0,280 0,450
KoedimieHT ciBBiqHOIIEHHS Ba-
CHHX Ta MO3MKOBUX KOIIITiB 0,304 0,811 0,550
KoedimieHT MaHeBPEHOCTI 0,277 0,802 0,787
KoedimienT 3abe3meuenns 3amnacis
Ta BUTPAT BIACHUMH KOIITAMH 0,684 0,929 0,303
KoedimienT maitHa BUpoOHUIOTO
- 0,416 0,603 0,328
KoeimieHT 1OBrocTpoKOBO 3200~ 0388 0442 100
proBaHOCTI ' ' '
KoeoiuieHT KOPOTKOCTPOKOBOT 3a-
GoprosarocTi 0,647 0,717 0,607
KoedimieHnT kpenuropcrkoi 3a60p-
OBAHOCTI 0,800 0,230 0,607

IDicepeno: Pospaxoeano asmopom na ocHosi: [2,3,4]
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AHaIi3yI0uH HaBeICHI TaHi, CJIiJ] BIJ3HAYNTH, 1[0 HAWOLIBII BaTOMIIA BIUTUB HA MPHOY-
TOK YCiX TPHOX PO3TITHYTHX HiAMPUEMCTB YHHUATH KOC(iIli€eHT KOPOTKOCTPOKOBOI 3200pro-
BaHOCTI, 3Ha4CHHS siKoro nepeBumye 0,6 y KoxHii kommnanii. KpiM Toro, momiTHHI 3B’ S130K
13 IpUOYTKOM Y IBOX i3 TPbOX OpTraHi3aliif CIIOCTEePIraeThes sl TAKMX IMOKA3HUKIB, SIK CITiB-
BiHOIIEHHS BJIACHOTO Ta TIO3UKOBOTO KaIiTaxy, Koe]iieHT MaHEeBPEHOCTI, piBeHb 3a0e31e-
YEHOCTI 3amaciB i BUTpAT BIACHUMH KOIITaMH, KOEQIIlieHT KPeAUTOPCHKOi 3a00proBaHOCTI
Ta CHIBBIHOIIEHHS BJIACHOTO Ta MO3WKOBOTO KamiTay.

Tabnuys 11

Ouninka KopeJsiuiiHol 3aJeKHOCTI Mk KoedilieHTAMH JiKBITHOCTI Ta BeJIMUMHOIO BAJIOBOI0
npudytky TOB «I'peiitn-Tpancuunment», TOB «€A JIOT'ICTHUK» Ta TOB

«3EPHOBO3.10A»
Koedimient kopensmii
INoxa3nuk I'peitn-Tpancmun- €A
MEHT JIOT'ICTUK 3EPHOBO3.10A
KoedirieHT abCOMIOTHOT JIIKBITHOCTI 0,532 0,207 0,387
KoedimienT mBuaKOi JTIKBIZHOCTI 0,739 0,974 0,548
KoedimienT mpoMixHOI JIIKBIAHOCTI 0,749 0,966 0,548
KoedimieHT TOKpUTTS 00IrOBUX aKTHBIB Blla- 0.744 0852 0353
CHUMH JDKEpeJilaMu ! ' !

Lorcepeno: pospobaeno aemopom na ocnosi: [2,3,4]

VY Mexax Ii€i Tpynu MoKa3HUKIB HAMCHIIBHIIIHN 3B’ 30K 13 BEMMYUHOIO MIPUOYTKY BCIiX
PO3IIISIHYTHX CYO’€KTIB TOCIOJAPIOBAHHS BII3HAYAETHCS JUIA KOCQII[IEHTIB MPOMIXKHOI Ta
MOTOYHOT JIIKBiHOCTI. J[01aTKOBO Yy ABOX 13 TPHOX MiIIPHUEMCTB IIPOCTEKYETHCS BUCOKA KO-
pemstis (mouas 0,7) 3a koedili€eHTOM MOKPHUTTS, IO CBIYUTH MPO 3HAYYIIHUNA BIUIUB I[LOTO
MOKa3HHMKa Ha (DIHAHCOBUIA pe3ybTaT.

Tabnuys 12

Ouinka KopeasuiiHoi 3271€KHOCTI MiXkK MOKA3HUKAMHU PeHTA0eJIBHOCTI Ta BeJIMYHMHOIO BAJIO-
Boro npudytky TOB «I'peiin-Tpancummnment», TOB «€EA JIOTTICTUK» Ta TOB

«3EPHOBO3.10A»
KoedimieHT kopemsii
Iloxasauk I'peiin-Tpancum- €A
IIMEHT JIOI'ICTUK 3EPHOBO3.10A
3aranpHa peHTa0CIbHICTh 0,148 0,976 0,610
PeHTabenbpHICTh MPOIaXKiB 0,694 0,995 0,320
PeHTabenpHICTh BIACHOTO KaIiTamy 0,660 0,988 0,773
PeHTabenpHICTh aKIIOHEPHOTO KaiTaly 0,257 0,989 0,943
PenrabenbHICTh 00ITOBUX aKTHBIB 0,294 0,972 0,491
PenTabenbHiCTh BUPOOHHYNX (DOH/IIB 0,305 0,905 0,455
PenrTabenpHIiCTh AKTHBIB 0,116 0,946 0,501
PenTabenpHicTh piHAHCOBHX BKJIAICHDb 0,228 0,350 1,00
PenTabenbHICTE OCHOBHOI TiSIIBHOCTI 0,060 0,803 0,906
PenTabenpHicTh BUPOOHUIITBA 0,060 0,788 0,937

IDicepeno: pospaxoeano asmopom Ha ocHosi: [2,3,4]

Sk cBimuaTh gani Tabmumi 12, nuine 11 ToKa3HUKa peHTa0eIbHOCTI BIACHOTO KaIliTary
CIIOCTepIiraeThes TiCHA KOPEJAList 3 00csiroM mpuOyTKyY y BCiX Tphox opranizamii. Ille mms
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BOCBHMH 3 JICCATH PO3TIIIHYTHX MapaMeTPiB TOMITHHH 3B’ 30K 3 IPHOYTKOM MPOCTEKYETHCS
y IIBOX i3 TPHOX I JIPHUEMCTB.

AHaNI3yI0YH 3aJ€KHICTh TOKa3HMKIB ALTOBOI aKTUBHOCTI Bill BEJIMYWHH BaJOBOTO IIPHU-
OyTKy (Tabmims 13), BCTaHOBIICHO, ITI0 CepeJT YCiX OpraHizarliif TicHa KOPEJISILis CIIOCTePiraeThes
nmre 3a Koe(illieHToM O00OpOTHOCTI KpeauTopchkoi 3aboproBaHocti. s m’stu 3 cemu
TPOAHATI30BaHMX ITOKA3HHKIB KOpEJISIIiifHa 3aJIeXKHICTh BUSIBJICHA Y IBOX 13 TPHOX i IIPHEMCTB.

Tabnuys 13

Ouinka KopeasuiiHoi 32/1€KHOCTI MiXkK MOKA3HUKAMU 1iJI0BOI AKTUBHOCTI Ta BeJIMYHHOIO BAJIO-
Boro npudyTky TOB «I'peiin-Tpancmunment», TOB «€A JIOTICTUK» Ta TOB

«3EPHOBO3.I0A»

KoedimieHT kopensmii
IToxa3nuk I'peitn-Tpanc- €A
munment  |JIOTICTUK 3EPHOBO3.10A
Binmaya akTuBiB 0,256 0,983 0,729
Kanitanosinnaya 0,186 0,893 0,611
OO6OpPOTHICTH 0OIrOBUX AKTHBIB 0,345 0,945 0,730
Koedimient o6opoTHOCTI 3anaciB 0,172 0,973 0,279
KoedimieHT 060pOTHOCTI NOTOYHUX AKTHBIB 0,345 0,945 0,730
Koedirient 060poTHOCTI 1e0ITOPCHKOI 32800proBaHOCTI 0,26 0,880 0,722
Koedimienr 960p0mocn KPEIUTOPCHKOI 3a- 0,721 0,851 0,684
0OproBaHOCTI

Lorcepeno: pospaxosano agmopom Ha ochosi: [2,3,4]

AHaJi3 MoKa3HUKIB JIIOBOT aKTUBHOCTI Ta BaJOBOTO MPUOYTKY 3aCBiquye, IO y BCIX
PO3IIISTHYTHX KOMIaHil TICHA KOPEJSLisl CIIOCTEPIraeThesl JuiIe 3a KoeilieHToM 000poT-
HOCTI KpeOUTOPChKOI 3a00proBaHocTi. B 1ijoMy mpuOYTKOBICTH TPAaHCIOPTHUX ITiJIIPH-
€MCTB 3HAQYHOIO MIpOIO 3JIEKUTh BiJI KOPOTKOCTPOKOBOI 3a00pPrOBaHOCTI, MPOMIKHOI Ta
MOTOYHOI JIKBITHOCTI Ta 000POTHOCTI KPEIUTOPCHKOI 3a00pTrOBaHOCTI. Y BIHCHKOBHX yMO-
BaX (pIHAHCOBI pe3yNbTaTH KOMIIAHI BU3HAYAIOTHCS HE JIUIIE 00CATaMHU MEepeBe3eHb, a i
e(PeKTHBHICTIO yIIPaBIiHHSA Ta 3JaTHICTIO MATPUMYBATH (iHAHCOBY CTilKicTh. OpraHizaii,
SKi BMIIOTh OIIEPaTUBHO PETYJIOBATH CBOI 3000B’sI3aHHS Ta MIATPUMYBATH BUCOKHH piBEHBb
JMKBITHOCTI, MarOTh OUTBINI MIAHCH 30eperTH MPHOYTKOBICTH 1 MIHIMI3yBaTH PHU3UKH,
OB’ s13aHi 3 HECTAOLTPHIM PUHKOBHUM CEPEIOBHUILIEM.

BucnoBku. JlociipkeHHs IEMOHCTPYE, 1110 B YMOBaX BOEHHOTO CTaHy NPUOYTKOBICTh
TPAHCIOPTHUX KOMITAHIH ICTOTHO 3aJIe)KUTh BiJl iXHBOI (DiHAHCOBOT CTIMKOCTI Ta 3MaTHOCTI
e(EeKTHBHO YIPAaBJSITH OOOPOTHUM KaIliTaJIOM.

1. KopoTrkocTpokoBa 3a00proBaHicTh. TicHa KOpPEsilis 3 KOPOTKOCTPOKOBOIO 3a00p-
TOBAHICTIO MOX€ BKa3yBaTH Ha T€, IO KOMIaHIl akTHBHO BUKOPUCTOBYIOTh KOPOTKOCTPO-
KOBI IMO3UKH JUTsI (PiHAHCYBAHHS IMOTOYHOI HisUTFHOCTI. B yMOBax HecTaOLIBHOCTI IIe MOXe
OyTH SIK 03HAKOO THYYKOCTI (IIIBUKE pearyBaHHs Ha PHHKOBI OTPeOH), TaK 1 pu3nKy (M-
BUIICHUH (DiHAHCOBHUI TATAp Ta 3aJEKHICTB BiJl KPEIAUTOPIB).

2. TlpomixkHa Ta IOTOYHA JiKBIIHICT. Brcoka Kopemsis 3 koedilieHTaMu JIiKBiTHO-
cTi (MPOMIKHOIO Ta MOTOYHOIO) CBITYHUTH, IO KOMIAHI{ 3 KPalIOK 3JaTHICTIO TOKPUBATH
CBO{ KOPOTKOCTPOKOBI 3000B'sI3aHHS (HAIIPHUKIIAM, 32 PaXyHOK TPOIIOBHX KOIITIB, Ne0iTOp-
ChKO1 3a00ProBaHOCTI) € OLIBIT TPUOYTKOBUMHU. Lle MOSCHIOETHCS THM, [0 BHCOKA JIKBif-
HICTB JIO3BOJISIE KOMITAHISIM!

- IlIBuaxo pearyBaTu Ha HemependadyBaHi BHTPATH, MOB'SI3aHi 3 BIHHOIO (TIOIIKO-
JUKEeHHS 1H(PaCcTPYKTypH, 3pOCTaHHSA I[iH Ha TIAJINBO).

- IlinTpumyBatu 6e3mepepBHICTh Oi3HEC-TIPOIIECiB Ta YHUKATH KACOBUX PO3PHBIB.



264 Hamania Jlymyun
ISSN 2078-5860. @OPMYBAHHA PUHKOBOI EKOHOMIKH B YKPAIHI. 2025. Bun. 53

- 3MIiOHIOBaTH JOBIpY HApTHEPIB Ta OTPUMYBATH BUTITHINI YMOBH CIIiBIpAIli.

- IBuako pearyBaTu Ha HemepenOadyBaHI BHTPATH, MOB'SA3aHi 3 BIHHOIO (TIOMIKO-
JOKEeHHS 1H(DpacTpyKTypH, 3pOCTaHHA I[iH Ha TIAJIUBO).

- IlinTpumyBatn Oe3mepepBHICTH Oi3HEC-TIPOIIECIB Ta YHAUKATH KACOBUX PO3PHBIB.

- 3MiOHIOBATH JOBIpY NapTHEPIB Ta OTPUMYBATH BUTITHINI YMOBH CIIiBIpAIli.

3. O6opoTHICTH KpeauTOPCHKOi 3aboproBaHocTi. Kopersris 3 1M MoKa3HUKOM O3Ha-
Yae, 110 MIBUJIKICTb, 3 SKOI0 KOMIIaHii pO3paxoBYIOTHCS 31 CBOIMH IIOCTa4aIbHIUKaMH Ta Kpe-
JUTOpaMu, BILIMBAE Ha ix npuOyTOoK. Brucoka 000pOTHICTE MOKE CBITUYUTH MPO €PEKTUBHE
YIPaBJIiHHS IPOLIOBMMH NOTOKaMH, OTPHMMaHHS 3HW)KOK 32 CBO€YACHI IUIaTeKi a00 CHIIbHI
neperoBopHi no3uuii. OxHaK, 3aHaTO MIBUAKE ITOTAIICHHs 3a00proBaHOCTI MOXKe TpH3Be-
CTH JI0 BIITOKY KOIITIB, 110 TAKOX BIUINBA€E Ha JIIKBITHICTb.
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STATISTICAL ANALYSIS AND MODELING OF THE MARKET OF
TRANSPORT SERVICES FOR THE TRANSPORTATION OF AGRICULTURAL
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Abstract. The article is devoted to modelling economic strategies for increasing the
profitability of transport companies transporting agricultural products under martial law. The
relevance of the study is due to the significant impact of military operations on the
functioning of the transport and logistics system, the destruction of infrastructure, the growth
of legal and financial risks, which requires the search for new approaches to ensuring the
stability and efficiency of transport enterprises.

The purpose of the article is to develop and substantiate models of economic strategies
aimed at increasing the profitability of transport companies in the field of agricultural product
transportation, taking into account factors of uncertainty, risks and changes in the regulatory
and legal environment under war conditions.

The methodological basis of the study is a complex of general scientific and special
methods: analysis and synthesis - to generalize theoretical provisions; induction and
deduction - to identify patterns in the development of the transport market; systemic and
normative approach - to analyze the legal field of operation of transport companies; economic
modeling methods - to build strategies for increasing profitability; graphic method — for a
visual presentation of the results. The information base is made up of statistical data of the
State Statistics Service of Ukraine, materials of the Ministry of Finance of Ukraine and
analytical studies on agrologistics and military economy.

The results of the study allowed us to identify key factors affecting the profitability of
transport companies in crisis conditions, which will contribute to the optimization of costs
and the implementation of digital control technologies. The practical significance of the
results obtained lies in the possibility of their use by transport enterprises to increase
competitiveness and financial stability, as well as by state authorities to improve regulatory
policy in the field of logistics.

Keywords: statistical analysis; economic modelling; transport services market;
agrologistics; cargo transportation; military economy; profitability of transport companies;
logistics risks; financial stability; competitiveness, marketing strategy.
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