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Abstract. The study proposes a comprehensive analysis of the potential of art
as a tool for fostering creative leadership. It formulates practical recommend-
dations for activating the creative potential of modern management personnel.
The paper reveals the content, key characteristics and modern approaches to
interpreting the essence of creative leadership. The methods and tools of
leadership transformation through creativity and innovation are analyzed, and
the unique potential of art (visual, musical, theatrical) as an effective tool for
developing leadership competencies is substantiated. The role of creativity as
a strategic imperative for the development of modern organizations is
investigated. A comprehensive diagnosis of the impact of creativity on business
processes and the creative potential of management personnel is carried out
using psychometric tests, a questionnaire, role-playing exercises for team
interaction and art history analysis. The results are presented, confirming the
positive impact of artistic interventions on individual and team indicators. An
integrative methodology for the application of creative practices for the
development of creative leadership, based on the principles of experiential
learning and multimodal use of various types of art, has been developed.

The scientific novelty of the study lies in the substantiation and development of
a methodology for activating the creativity of managers based on the
integration of artistic practices. The practical significance of the results
obtained lies in the creation of a ready-to-implement toolkit (training
methodology) for the development of creative leadership. Successful
implementation of the proposed approach can contribute to improving the
psychological climate, increasing staff involvement, increasing the compete-
tiveness of companies and strengthening competitive positions in the market.
Keywords: creative leadership, creativity, artistic practices, development of
managers, change management, managerial innovations.

Problem statement. In the modern world, creative leadership is becoming a key factor
in the success of organizations in various fields of activity. Creative leaders can generate
innovative ideas, create a favourable environment for creativity and inspire teams to achieve
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ambitious goals. Traditional approaches to leadership, based on hierarchy and control, are
ineffective in uncertain and rapidly changing environments.

Research in the field of leadership mainly focuses on the development of cognitive
skills, strategic thinking and team management. However, more and more attention is paid
to the development of emotional intelligence and creativity of leaders themselves. In
particular, transformational leadership stimulates the creativity of subordinates by forming
inspiration, intellectual stimulation and emotional support [40]. Some studies emphasize the
positive impact of developing individual creativity on the ability of leaders to identify
business opportunities, solve complex problems and promote the growth of enterprises [39].
Some works analyze the impact of creativity on the development of emotional intelligence
and social skills, in particular the ability to interact empathetically, communicate effectively,
and constructively resolve conflicts within organizations [47].

However, the scientific and business literature lacks comprehensive studies that would
analyze the impact of different types of art (visual art, music, theater) on the formation of
creative leadership and develop practical methods for implementing art in the development
of leadership competencies [40].

The search for new, more effective methods for developing creative leadership and
creativity in managers is extremely relevant. This is where the unique potential of art as a
tool for developing leaders is revealed, acting deeper and more comprehensively than
traditional approaches. In contrast, art affects the leader holistically, involving cognitive,
emotional, and behavioral aspects through specific psychological and neurophysiological
mechanisms: visual art [45], music, theater practices [46].

Analysis of latest research works and publications. The concept of creative
leadership is gaining increasing popularity in modern literature on management and
psychology. Creative leadership is considered as the ability of a leader to inspire and motivate
a team to generate and implement innovative ideas, create conditions for the development of
the creative potential of each team member and contribute to the formation of a culture of
innovation in the organization [3, 23, 25].

Existing approaches to leadership development can be classified according to several
criteria that reflect different aspects of leadership activity and the processes of its formation.
For example, we propose highlight: Behavioural theories, Theories of traits, Situational
theories, Transformational leadership, Cognitive approaches etc.

Since the beginning of the scientific study of creativity in the mid-twentieth century,
numerous definitions have been proposed. Despite the lack of a single definition, creativity
has become widely understood as the ability to produce original ideas that have a certain
value or solve a certain problem [12; 15]. This view refutes the idea of creativity as
exclusively about imagination or difference. True creativity includes three components:
novelty, usefulness and implementation, closely linking it to the problem-solving process.

Since the mid-1950s, scholars and practitioners have developed models that
systematically reflect the nature of the creative process, demonstrating how individuals and
groups can use creative thinking to increase the likelihood of generating new and useful
solutions to poorly structured problems. These models include creative problem solving
(CPS) [18; 34], synectics [11], Theory of Inventive Problem Solving (TRIZ) [3], design
thinking [29] and De Bono methods [5]. These models aim to make the creative process more
conscious, repeatable and instructive, increasing the likelihood of creative breakthrough.

The modern understanding of creativity is consistent with self-actualization theories,
according to which creativity is the means by which a person achieves his or her highest
potential [15; 21]. To the traditional aspects of creativity (personality, process, environment
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and product), a variable is added - creative leadership. The position on the role is confirmed
by a study by the Boston Consulting Group [58], which showed that the success of a
company's efforts depends on the quality of its leadership. A strong and committed leader
creates an environment that supports and stimulates innovation, developing the company.

Statement of objectives. The purpose of the study is a comprehensive analysis of the
potential of art as a tool for fostering creative leadership and formulating practical
recommendations for activating the creative potential (creativity) of modern management
personnel. The main objectives of the study are: 1) theoretical analysis of the content and key
characteristics of creative leadership, research into approaches to interpreting its essence; 2)
description of methods and tools for transforming leadership through the development of
creativity and the introduction of innovative artistic practices; 4) development of a
methodology for applying artistic practices to activate the creativity of managers and leaders.

Creative leadership is seen as a new leadership approach that intersects with
transformational and transcendental approaches [53, 54], and also has similar features to
global, situational, relational and authentic leadership. However, it introduces a unique
approach and practical set of skills that are based on many years of research on creativity,
creative problem solving and innovation, emphasizing the innate creative abilities of each
person and the ability to lead, which, like creativity, can be developed [28].

Presentation of principal material of the research. Recently, more and more
researchers have turned to the arts as a tool for developing leadership qualities. It is believed
that the arts can help leaders develop creative thinking, emotional intelligence,
communication skills and the ability to create vision [13; 19; 32; 51]. A global survey of
1,500+ CEOs finds that leaders' creativity and problem-solving skills are crucial for
organizational and societal success. In this survey, creativity was identified as the most
important leadership quality for the next five years [58].

Recent research increasingly confirms the key role of the arts in the development of
creative leadership, emphasizing such aspects as the development of creative thinking,
emotional intelligence, strategic vision, and communication skills [13; 19]. Participation in
arts programs contributes to the formation of creative potential, the ability to generate
innovative solutions, and the development of emotional and social competencies [9; 23]. In
a turbulent business environment, creative leadership and the ability of leaders to stimulate
creative thinking and implement innovations are considered a strategic necessity for
organizations [23; 24]. Creative leadership integrates traditional management functions with
active stimulation of innovation processes and requires the development of cognitive,
metacognitive and affective skills [49]. In the 21st century, creativity becomes one of the
basic competencies of an effective leader, and art is an effective tool for developing
leadership qualities and managing change [32; 58].

Transforming leadership through creativity requires leaders to: develop their own
creativity: continually improve their creative thinking and idea generation skills; create an
enabling environment: create a culture that encourages experimentation, tolerates mistakes,
and supports the exchange of ideas; and use creativity tools: use specific methods to stimulate
creativity at the individual and group levels [41].

The arts, in their diversity of forms and manifestations, have significant potential to
influence cognitive, emotional, and social aspects of the personality, which is critical for the
development of effective creative leadership. Different types of art can influence specific
leadership qualities through different psychological and neurophysiological mechanisms

(Fig. 1).
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Figure 1. The influence of different types of art on a person's leadership qualities
* Source: developed by authors

Although comprehensive studies of the influence of different types of art on the
formation of creative leadership are still not widespread enough, there are some works that
confirm the positive influence of art on the development of certain leadership qualities:
cognitive abilities, such as attention, memory and spatial thinking; emotional intelligence;
the ability to generate innovative ideas and find non-standard approaches to managing an
organization [4; 23; 25].

Practical areas for using art in the activities of modern organizations are presented in
Fig. 2. The integration of art into organizational culture has a significant positive impact on
the development of creative leadership, contributing to the development of leadership
qualities of employees; creating a creative atmosphere and team spirit; increasing the
competitiveness and innovativeness of organizations.

To assess the effectiveness of the impact of art on the activities of a modern
organization, ArtLine LLC was selected — a professional Ukrainian manufacturer of
cosmetics, 125 different types of which are represented in 185 retail chains in Ukraine and
abroad. ArtLine LLC is distinguished by its unique approach to stimulating creativity, which
consists in the active integration of art into corporate culture.
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Figure 2. Directions for using art in the activities of organizations
* Source: developed by authors
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A survey was conducted of 163 employees of the company regarding their level of
satisfaction with the working environment and corporate culture, attitude towards artistic
initiatives and their impact on the working atmosphere. The methodology was systematic
structured observation during work meetings, project meetings and informal interactions in
specially designated areas (e.g., recreation areas, coffee points).

Diagnostics and assessment of the impact of creativity on the business processes of
ArtLine LLC was carried out using a set of methods and tools, which made it possible to
obtain an objective picture of the current state and identify potential areas for development.
This process included the following stages and approaches (Table 1).

Table 1
Methods for assessing the impact of creativity on business processes

Stage Approaches
1. Assessment of individual and group levels of Psychometric tests, Self-assessment
creativity questionnaires, Nominal group method, Analysis
of creative products
2. Analysis of enterprise innovation processes Innovation process mapping, Innovation audit,
Analysis of portfolio of innovation projects
3. Measuring the impact of creativity on Correlation analysis, Analysis of specific cases of

business indicators successful innovations, ROI assessment
4. Assessment of organizational culture from the Organizational culture survey, Focus groups,
perspective of supporting creativity Analysis of informal communications

* Source: compiled by authors

As part of the study, a systematic diagnosis of the creativity of managers and staff was
carried out in the context of its impact on the business processes of ArtLine LLC. The
diagnosis included a number of empirical, qualitative and quantitative methods for a
comprehensive assessment of the creative potential of staff and the impact of artistic
interventions on key indicators of the enterprise's performance.

The comprehensive analysis conducted showed a direct and positive impact of creative
practices on the components of creative leadership, in particular on: strategic vision,
emotional intelligence, team cohesion, adaptability to change, willingness to take risks and
creative thinking.

The results of the conducted diagnostics and assessment of the impact of art on the
company's activities became the basis for the development of a methodological support for
activating employee creativity — the corporate training “ArtVision: Creative Leadership”,
which is designed to increase the level of creative self-realization of managers and strengthen
team cohesion, adaptability to change and the ability of managers to produce non-standard
management solutions. The target audience of the training is heads of structural units, middle
managers, leaders of cross-functional teams, as well as employees with high potential for
growth in the company.

The training methodology is based on the systematic implementation of creative
practices that activate key management competencies: creativity, emotional intelligence,
strategic thinking and communication (Fig. 3).

The methodology is based on the principles of experiential learning, embodied
cognition, and social-cognitive theory, considering art as a unique tool for stimulating
cognitive, affective, and behavioral changes in leaders.
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Module 1: Introduction
to creative thinking.
Divergent thinking
practices, ideation,
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Module 2: Emotional
intelligence through
art. Art therapy, color
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interventions.

Module 3: Theater
exercises for
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teamwork.

Module 4: Creating a
personal creative
project for a leader.

Figure 3. Training program
* Source: developed by authors

The methodology is systemic and multimodal, involving the targeted use of various
types of artistic practices integrated both into specialized training formats (trainings,
workshops), and into everyday management processes and the company's corporate culture.
It is aimed at overcoming the limitations of traditional approaches to leadership development,
which often focus on rational-logical aspects, ignoring the importance of emotional
intelligence, intuition, and the ability to think non-linearly (Figure 4).

Analytical sessions,
Masterclasses on visual techniques,

Visual art practices Using visual metaphors in strategy
sessions,

Decorating the workspace with works of
art

Active listening sessions with
subsequent reflection,

Using musical accompaniment during
training and brainstorming sessions,

Elements of music therapy for stress
management

Musical practices

eActing training for non-actors,
Theatrical and eImprovisation exercises,

: P *Role playing for practicing management

improvisational RS,

eForum theater techniques for analyzing and
solving organizational problems.

practices

Figure 4. Key components and mechanisms of influence of the methodology
* Source: developed by the author

Visual art practices are based on research into the impact of visual perception and
creativity on cognitive processes. Analysis of works of art (painting, graphics, sculpture)
requires activation of image recognition processes, pattern detection, systemic analysis and
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interpretation of ambiguity. This directly trains the skills of strategic vision, critical thinking
and tolerance for uncertainty, which were identified as important for ArtLine leaders. Creating
your own visual artifacts (collages, mind maps, prototypes) activates divergent thinking,
promotes visualization of ideas and the development of innovation. Implemented through:
Analytical sessions (“reading" paintings as business cases), master classes on visual techniques,
use of visual metaphors in strategic sessions, decoration of the workspace with works of art.

The methodology involves the synergistic integration of individual art practices. For
example, a visual metaphor can become the basis for a theatrical etude, and background music
can enhance emotional immersion during an art therapy session. An important principle is
reflection - the constant understanding of the experience gained by participants and its transfer
to real management tasks and challenges.

The systematic implementation of the developed methodology is aimed at developing an
integrated set of competencies of a creative leader: cognitive (affect the improvement of
divergent and convergent thinking, problem-solving skills, systemic analysis, strategic vision,
flexibility of thinking), affective / emotional-personal (responsible for increasing the level of
emotional intelligence, self-awareness, self-regulation, empathy, tolerance for uncertainty, self-
confidence, internal motivation, willingness to take risks), behavioral / social-communicative
(serve to develop the skills of active listening, effective communication, cooperation, giving
and receiving feedback, constructive conflict resolution, inspiring influence on the team).

The structure and content of the training are presented in Fig. 5.

Idea generation techniques:
SCAMPER, brainstorming, six-hat
method.

The concept of divergent and
convergent thinking.

Color therapy and associative
thinking exercises.

Art practices for self-reflection
and emotional self-regulation.

Working with imaginary
situations, improvisation and
conflict resolution.

Stage interaction, development of
communication and non-verbal
skills.

Development of a personal
microproject: idea, concept,
visualization.

Project presentation within the
final round of the training.

Figure 5. Training structure
* Source: developed by the author

Consideration of cases of
successful creative management
decisions.

Using music to increase emotional
resilience and inspiration.

Developing authentic leadership
skills through role-playing
practices.

Feedback from colleagues and
coaches, formation of an
individual development plan.
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Conduct formats:

« face-to-face sessions in the format of workshops;

* interactive online modules for independent study;

* group and individual tasks with an artistic component;

« creative breaks: musical, visual and theatrical inserts between blocks.

The main expected results of the training: an increase in managers' creativity indicators
by at least 20%; the introduction of new creative solutions into business processes; increased
staff involvement and team cohesion.

Conclusions and perspectives of further research work. The conducted research is
devoted to the development of a methodology for activating managers® and leaders
creativity, during which:

1. The essence and key characteristics of creative leadership, which goes beyond
traditional managerial functions, integrating the ability to generate innovative ideas,
stimulate team creativity, create a favorable psychological environment and effectively
manage change, are analyzed.

2. Existing methods of leadership development were studied. The unique potential of art
as a tool for developing creative leadership was substantiated. Based on the analysis of
research, the psychological and cognitive mechanisms of the influence of visual art, music
and theatrical practices on the development of key leadership qualities were revealed:
divergent thinking, tolerance for uncertainty, emotional intelligence, empathy,
communication skills and adaptability.

3. The role of creativity was studied and its diagnostics were carried out using the
example of ArtLine LLC. The strategic importance of creativity for the innovative
development of the company was confirmed. The diagnostics carried out revealed both
strengths and areas for the development of creative potential and emotional intelligence of
management personnel.

4. An integrative methodology for the application of creative (artistic) practices for the
systematic development of creative leadership by conducting the Art Vision training was
developed. The methodology is based on the principles of experiential learning and
multimodal use of visual, musical and theatrical techniques aimed at developing cognitive,
affective and behavioral competencies of leaders.

The scientific novelty of the study lies in the systematic substantiation and development
of methodological support for activating the creativity of managers based on the integration
of artistic practices, which fills the existing gap between the theoretical recognition of the
potential of art and its practical application in corporate leadership development.

The practical significance of the results obtained lies in the creation of a toolkit (training
methodology) for companies interested in developing creative leadership. Successful
implementation of the proposed approaches can contribute to increasing the innovative
capacity of companies, improving the psychological climate, increasing staff involvement
and strengthening competitive positions in the market.

Further research could be aimed at studying the long-term impact of the proposed
methodology, its adaptation to different industries and organizational cultures, as well as at
in-depth study of the neurophysiological correlates of the impact of art on leadership
effectiveness.
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AHOTAaMifA. Y HOCHipKeHHI 31IHCHEHO KOMIUIEKCHUI aHai3 MOTEHIaTy MACTEITBA SIK
Cy4acHOTO iHCTPYMEHTY (OpPMYBaHHSI Ta PO3BUTKY KpPEaTHBHOTO JiJepCTBAa B YMOBaX
TpaHchopMaii yrpaBIiHCHKOI AisTBHOCTI. OOIPYHTOBAHO MPAKTHYHI pEKOMEHAMIT 1010
aKTHUBI3aIlil TBOPYOrO TMOTCHIIATY YIPABIIHCHKOTO MEPCOHANY Ta IMiABUIICHHA S(PEKTHB-
HOCTI JiZepchKoi MiSUTGHOCTI HA OCHOBI IHTErpamii MHCTEIBKHX MPAKTHK y CHCTEMY
mpo¢eciifHOr0 PO3BUTKY MEHEIKepiB. PO3KPHUTO CYyTHICTH, KIIFOYOBI XapaKTEPUCTHKH Ta
Cy4acHi HayKOBI IIIXOAM JO TPaKTyBaHHS MOHSTTS KPEaTUBHOTO JIJIEPCTBA, BU3HAUYEHO
HOro MiCIIe y CHCTEMI CY4aCHOTO MEHEDKMEHTY Ta CTPATETiYHOTO PO3BUTKY OpraHi3ailii.

[IpoananizoBaHo MeTOH, IHCTPYMEHTH i MeXaHi3MHU TpaHchopMallii JTiJepCbKUX KOM-
METEHTHOCTEH LIISIXOM BUKOPUCTaHHS TBOPUYOCTI, IHHOBAI[IIHOT'O MUCJICHHS Ta MUCTELLKIX
npakTHK. OOIPYHTOBAHO YHIKaIbHHUI MOTEHIIaT 00pa30TBOPUOr0, My3UYHOI'0, TEATPaIbHO-
rO Ta IHIIUX BUIIB MUCTENTBA K €(DEeKTHBHUX 3aC00IB PO3BUTKY KPEaTUBHOCTI, EMOIIIHHOTI'O
IHTEJIEKTY, KOMYHIKATUBHUX HaBUYOK, CTPATET19HOTO MUCIICHHS, 3aTHOCTI 0 afanTarii ta
NPUIHATTS HECTaHJAPTHUX YNPABIIHCHKUX pimleHb. JlOBEIEHO, IO TBOPYICTh BHCTYIIA€
CTpaTerivHNM YNHHUKOM 3a0e3Ne4eHHs KOHKYPEHTOCTIPOMOXKHOCTI OpraHi3aliiif, po3BUTKY
IHHOBAIIITHOT KyIbTYpH Ta (hOpMyBaHHS €(pEKTUBHOTO JIiIEPCHKOTO CEPEIOBHIIA.

KomrmnekcHy ZiarHOCTHKY BIUIMBY TBOPYOCTI Ha Oi3HEC-TIPOIIECH Ta PO3BUTOK KPEATHB-
HOTO TIOTEHIiaTy YIPaBIiHCHKOTO IIEPCOHATY NTPOBEICHO 13 3aCTOCYBAHHIM MICHXOMETPHY-
HHUX TECTiB, aHKETYBaHHs, POJBOBHX BIIPaB i3 KOMaHJIHOI B3a€MOJil, METOMIIB aHaJi3y
MHUCTEI[bKAX TBOPIB, CIIOCTEPEIKCHHS Ta MOPIBHSUILHOrO aHajiizy. OTpuMaHi pe3yibTaTw
MiATBEPKYIOTh O3UTHBHUN BIUIUB XYA0XKHIX IHTEPBEHIIIH Ha PO3BUTOK 1HIUBIAyaIbHHUX 1
KOMaHIHUX KOMIIETCHTHOCTEH, MIABHUIICHHS PIBHS MOTHBAIlli, 3aJy4EHOCTI MEepCcoHAIy,
e(peKTUBHOCTI KOMYHIKalliif, 3[aTHOCTI JO reHepYyBaHHs IHHOBAIIWHUX iJIel Ta MPUUHSITTS
YIPaBITiHCHKUX PIllICHh B yMOBaX HEBH3HAYCHOCTI.

Po3poliieHo iHTETpaTHBHY METOIMKY PO3BUTKY KPEaTWBHOTO JIAEPCTBA, IO IPYHTY-
€THCSl HAa TPUHIUIAX EMITIPUYHOTO HABYAHHS, MDKAMCHUIUIIHAPHOTO IIXOLY Ta MYJIbTH-
MOJIaJIbHOTO BUKOPUCTAHHS PI3HUX BHIIB MUCTEITBA. 3allpOIIOHOBaHA METOAMKA 3abe3Ie-
yy€e KOMIUIEKCHHH PO3BUTOK NMPOQECiiHNX, TBOPUUX Ta OCOOMCTICHHX KOMIETEHTHOCTEH
KepiBHHKIB, cIpuse (OPMYBaHHIO KYJIBTYpH BIAKPUTOCTI JO 1HHOBAIil, PpPO3BUTKY
KOMAaH/HOT B3a€MO/II1 Ta IMiIBUIIEHHIO OpraHi3aliiHol e(h)eKTUBHOCTI.

HaykoBa HOBHM3HA JOCIIDKEHHS NOJISArae B OOIPYHTYBaHHI Ta po3po0JieHHI aBTOPCHKOT
METOJIMKH aKTHBIi3allii KPEeaTMBHOCTI YIPaBIiHCHKOTO MEpPCOHATy Ha OCHOBI iHTerparii
MHCTEIILKUX NPaKTHK y CHUCTEMY PO3BHUTKY JIJEpChbKHX KommereHTHocTeil. [IpakTuune
3HAYEHHS OJIEPXKAHUX PE3YJIbTATIB MOJSAra€ y CTBOPEHHI I'OTOBOIO [0 BIPOBAPKEHHS
HAaBYAJIbHO-METOMYHOrO IHCTPYMEHTAPIIO ISl PO3BUTKY KPEATHBHOTO JIIEPCTBA, SIKHA
MOXe OyTH BUKOPHCTAHUH MiANPUEMCTBAMH Pi3HUX rajy3ell eKOHOMIKH, 3aKiIajaMy BUIIO]



Iryna Horbas, Anastasiia Kalinchuk

14 . a
ISSN 2078-5860. ®OPMYBAHHA PUHKOBOI EKOHOMIKHU B VKPAIHI. 2026. Bun. 55

OCBiTH, Oi3HEC-TIKOJAMH Ta KOHCAJITHHTOBHMH OpTraHizamismu. Peamizaris 3ampornoHoBa-
HOTO TiIX0AY CIIPUATHME TOKPAIIEHHIO COIIaTbHO-TICHXOJIOTIYHOTO KIIIMATy B KOJICKTHBAX,
MiABUIICHHIO PIBHS 3aJy4eHOCT] MPAaIiBHUKIB, CTUMYIIOBAHHIO IHHOBAIlilfHOI aKTUBHOCTI,
3MIIHEHHIO KOHKYPEHTOCIIPOMOXKHOCTI OpTaHi3amiii Ta 3a0e3IeYeHHI0 iXHBOTO CTalloTo
PO3BHUTKY B YMOBaxX JUHAMIYHHUX 3MiH 30BHIIIHBOTO CEPEIOBHUINA.

Kuro4uoBi c10Ba: kxpeaTHBHE JiIePCTBO, KPEaTUBHICTh, MUCTELBKI IIPAKTHKH, PO3BUTOK
YIPaBIIHCBKOTO TIE€PCOHANY, TBOPYHMH IIOTEHIlaJ], YIPaBIiHHS 3MiHaMH, YIPaBIIHCHKI
iHHOBaI1.
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