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Abstract. The article provides a detailed analysis of the milk processing
industry in Ukraine. It is indicated about the prerequisites that determine the
need for strategic marketing planning of the activities of milk processing
enterprises of enterprises. The author singled out the need to study the milk
processing industry, which is due to the following reasons: significant market
capacity and pace of development; marketing complications regarding the
promotion of dairy products and seasonal fluctuations in demand,; unstable
situation in the industry, which is associated with the unsatisfactory state of
the raw material base and the lack of competitiveness of products.

1t is noted that the basis for the development of the dairy industry of Ukraine,
and, in particular, milk processing enterprises, is state support for this
industry. It has been proved that in order to maintain the existing market share,
milk processing enterprises must apply publicity and sales promotion
measures, combining their actions within the framework of the implementation
of promotion measures.

Keywords: milk processing industry, milk processing enterprises, strategic
marketing planning, concept of strategic marketing planning, marketing
activities.

Problem statement. Studying the state of the milk processing industry in Ukraine is a
topical topic. First of all, this is due to the fact that this industry has a large number of
manufacturers and is represented by a fairly wide range of products, a high level of
competition, as well as marketing efforts made by each of the market participants to maintain
their share and win new markets. Enterprises of the industry faced the problem of competition
not only within the national but also global market.

The market of milk and dairy products in Ukraine is characterized by complexity and
dynamism. The decrease in the capacity of the dairy market is due to the fact that due to
unemployment, the number of workers in industry has decreased and former industrial
workers living in the pre-entry zone have switched to self-supply with dairy products. In
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combination with monopolistically low purchase prices for milk, this led to a decrease in the
number of cows in agricultural enterprises and a significant reduction in milk production.

An important component of the structural crisis of the current state of the economy in
general and its regions is the low level of knowledge in the field of strategic marketing
planning of milk processing enterprises, as well as the technological complexity of the
national economy, which is due to a number of reasons, including historical ones.

In this regard, it is very important to study the development of milk processing
enterprises for the future.

Analysis of recent research and publications. Some aspects of marketing strategic
planning in the milk processing industry are reflected in the fundamental research of the
classics of I. Wilson, K. Andrew, P. Zeltsnik, G. Mintzberg, M. Porter, A. J. Strickland,
A. Thompson, A. Chandler, in the works of foreign scientists I. Ansoff, V. Borisevich,
K. Znamenskaya, G. Kandaurova, V. Rokhchin, S. Tyaglov and domestic scientists.
Nevertheless, the problem of methodological, methodological and organizational support of
marketing activities of milk processing enterprises remains open in the scientific literature,
which led to the choice of the topic of scientific work [1-2; 9].

Statement of the task. The purpose of the scientific article is to study the prospects for
the development of the milk processing industry of Ukraine through the prism of marketing
strategic planning.

Methods of research. The following research methods were used in the scientific article:
in particular, the analytical method — used in the analysis of statistical data characterizing the
production of milk and other types of domestic dairy products, the number of milk processing
enterprises by different types of processing in Ukraine, the market share of the largest dairy
producers, etc.; generalization technique — applied in the characterization of commodity-
assortment and sales policy of the largest dairy processing enterprises of Ukraine.

Presentation of the main material of the study. At the present stage of economic
development, objective prerequisites that determine the need for strategic marketing planning
of enterprises are:

- the inability of the market mechanism to ensure the macroeconomic stability of the
national economy, to prevent cyclical fluctuations in production, gross income, employment;

- constant growth in the total consumption of the share of public consumption;

- the emergence of more complex forms of interaction between economic entities and
entire sectors of the economy as a result of integration processes;

- aggravation of global problems of our time (exhaustion of natural resources,
environmental degradation, etc.), which leads to increased public interest in the problems of
long-term development;

- the emergence of emergencies (wars, economic crises, natural disasters), which require
targeted activities to eliminate the effect of these factors on the development of society.

The object of research in the scientific article was chosen milk processing enterprises in
Ukraine, which is due to the following factors:

- Significant market capacity and pace of its development in Ukraine in recent years.

- Marketing complications of product promotion on the one hand, and seasonal
fluctuations in demand on the other, require not only an adequate tactical policy of the
manufacturer in a particular period of the season or not, but also place high demands on the
strategic behavior of the dairy producer: branding, the formation of strategic marketing plans
for product promotion, business portfolio management.

- The unstable situation in the industry, which is associated with the unsatisfactory
state of its own raw material base and the lack of competitiveness of products.
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- Certain problematic aspects of the formation of a marketing strategy that require
scientific research and the search for adequate strategic marketing approaches that would
increase the efficiency of the dairy business in Ukraine.

The reduction of incomes of the population of Ukraine, the rise in prices for products of
industrial production led to an increase in demand for milk and dairy products offered by
households and farms on the market. This negatively affects the amount of demand for the
products of dairy processing enterprises, which should intensify their communication
activities with an emphasis on the quality of the goods offered on the market and their
compliance with existing standards, compliance with proper sanitary and hygienic conditions
in their production, constantly conduct research on the needs of customers, offering them
new goods and looking for new markets.

A significant increase in the cost of fuels and lubricants, the remoteness of dairy plants
from the raw material base, the undeveloped structure of procurement points in rural areas,
the increase in the cost of raw materials, the depreciation of the Ukrainian currency
negatively affects the development of dairy processing enterprises and lead to a reduction in
their production.

As for the production of milk and products from it in Ukraine in general, there is a
downward dynamic for all types of dairy products.

Table 1.1

Dynamics of production of milk and other types of dairy products by enterprises of Ukraine in
2013-2020, thousand tons [3]

Ne Types of dairy products 2013 2015 2017 2019 2020

1. [Milk and cream with non-thickened fat| 542,72 472,34 478,26 474,42 433,66
content > 1%, thousand tons
2. |Butter with fat content < 85%, 93,88 101,04 108,43 91,60 87,45
thousand tons
3. |Fresh cheese, unfermented, thousand 83,77 67,80 68,16 64,15 73,78

tons
4. |Hard cheese, thousand tons 141,30 96,55 94,26 86,07 85,23
5. [Milk, yogurt, sour cream and other 378,27 297,17 272,17 279,93 306,45

fermented products, thousand tons

According to table 1.1. and figure 1.1. it can be concluded that the production of milk
and cream of non-thickened fat content > 1% in Ukraine reached its maximum value for the
studied period in 2013. and amounted to 542.72 thousand tons, and the lowest — in 2020
(433.66 thousand tons).

Although in 2015-2019. there was a slight increase in the production of milk and non-
condensed cream to 474.42 thousand tons. A similar situation is in the production of butter
with a fat content of < 85%, fresh cheese, hard cheese and milk, yogurt, kefir, sour cream
and other fermented products. In particular, in 2020 compared to 2013 production of milk
and cream of non-thickened fat content > 1% decreased by 20.1%; butter fat content < 85%
— by 6.85%; fresh, unfermented cheese — by 11.93%; hard cheese — by 39.68% and milk,
yogurt, kefir, sour cream and other fermented products — by 18.99%. This is a demonstrable
reduction in the production of milk and various types of dairy products in Ukraine in the
period 2013-2020 primarily due to the following reasons:

- reducing milk production by reducing the number of cows in particular;

- gradual increase in purchase prices for the main raw materials — milk;

- low level of capacity utilization as a result of insufficient raw materials;
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- a decrease in demand for dairy products due to the insufficiently high purchasing
power of the population and the tendency to reduce its number;

- a high level of competition from powerful enterprises equipped with modern
equipment and technologies, etc.

542,72
472,34 478.26 47442
- 433,66
37827
297,17 B y " 306,45
141, L
93,883 4, 101,04, 96.5 108,%38,134,2 91,64,186,0 87,453 785,2
2013 2015 2017 2019 2020

Milk and cream with non-thickened fat content > 1%, thousand tons
Butter with fat content < 85%, thousand tons
Fresh cheese. unfermented, thousand tons
Hard cheese, thousand tons
= Milk, yogurt, sour cream and other fermented products, thousand tons

Fig. 1.1. Production of milk and other types of dairy products by enterprises in Ukraine in
2013-2020, thousand tons [3]

The general trend in the commodity policy of dairy processing enterprises is the use of
a diversification strategy — expanding the range. At large dairy processing enterprises, the
assortment includes many commodity items and names, that is, almost the assortment
develops both in width and in depth. In this regard, we consider the diversification strategy
promising in the near future.

It should be noted that the organization of production and marketing activities of
domestic milk processing enterprises is mainly carried out on the basis of solving current
problems without focusing on achieving more distant goals. There are many reasons. So far,
the enterprises have not completed the processes of reorganization changes. The market
situation is so complex and dynamic that the developed marketing strategies cannot be
implemented. There are no specialists who can study and even more so predict the situation
in the dairy market, and without predicting the long-term prospects for market development,
analyzing the needs of customers, assessing the resources and capabilities of enterprises, it is
impossible to develop and implement marketing strategies.

The actions of the majority of milk processing enterprises in Ukraine during all the years
of reforms were aimed at maximizing current profits. Having a monopoly in the zone of
procurement of raw materials, enterprises made every effort to ensure profit by forming low
purchase prices. Purchase prices were formed at a level lower than the cost of milk produced
in agricultural enterprises. The latter have a tendency to reduce the number of cows and milk
production. There were problems with the purchase of raw materials. Analyzing the dynamics
of the number of milk processing enterprises in Ukraine, we can talk about its positive trends.
Figure 1.2. shows the number of milk processing plants for different types of processing.
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Fig. 1.2. Number of milk processing enterprises by different types of processing
in 2013-2020, units [4]

A detailed analysis of the figure indicates that both the number of enterprises producing
dairy products and the number involved in milk processing, butter and cheese production and
the number of enterprises producing ice cream have a growing trend. Yes, compared to 2013
the number of enterprises producing dairy products increased by 93 units (14, 5%) in 2020;
enterprises engaged in milk processing and production of butter and cheese — 92 units
(17.03%); engaged in the production of ice cream — 1 unit (1.0%).

Promising directions for the organization of effective activities of a dairy processing
enterprise are determined by a number of objective factors: the optimal combination of the
enterprise's specialization with its rational placement in relation to raw materials zones and
points of consumption of dairy products; level of technical and technological support of
production; availability of innovative and resource-saving technologies; the state of
development and the possibility of introducing strategic and tactical measures of pricing
policy, the possibility of improving the structure of production and labor organization.

Given the peculiarities of the Ukrainian market with its lack of information and the
uncertainty that the war between the Russian Federation and Ukraine brings, very few
variables are known in the formation of marketing goals today. Decisions are made in the
absence and high cost of the necessary information. Therefore, it will be obvious to make an
assumption about the propensity for a short-term strategy regarding the purchase of raw
materials from other areas, rather than strategic marketing planning and a tendency to
minimize risk. In this view, it is advisable to show the organization of the purchase of milk
in the context of individual milk processing enterprises.

So, for 2021 in Ukraine, a total of 8.72 million tons of milk were produced against 9.25
million tons in 2020. At the same time, agricultural enterprises produced 2.75 million tons of
milk (0.4% less), households — 5.97 million tons (8.2% less). In 2021, according to the State
Statistics Service, processing enterprises received almost 3.2 million tons of raw milk, from
which butter, milk and cream (dry and condensed), cheeses, whey, etc. were produced [5].



52 Yevhen Mayovets, Oksana Senyshyn, Roman Khich
ISSN 2078-5860. ®@OPMYBAHHA PUHKOBOI EKOHOMIKH B YKPAIHI. 2024. Bun. 51

Again, after Russia’s full-scale invasion of Ukraine, in the zone of hostilities and
occupation were areas where they produced 42.3% of the shaft of milk. In many affected
regions, cow productivity decreased by 15-70% [5].

Market research data indicate that industrial milk production in 2022 and can be reduced
by 19.5% — from 2.75 to 2.21 million tons [5]. The decline in the production of raw milk and
dairy products in Ukraine will not exceed 17-18%. Accordingly, the flow of raw milk to
processing enterprises will decrease.

Therefore, the improvement of the procurement system should be based on the
justification of the pricing policy, the process of strategic marketing planning and the
construction of effective schemes for the purchase of raw materials, taking into account the
location of milk processing enterprises and their distance from milk suppliers. At the internal-
regional level, it is advisable to form deliveries taking into account certain approaches and
carry out the following measures:

- improvement of the system of material encouragement of quality raw materials to
households and introduction of the amount of additional payments for quality improvement;
- development of strategic measures for the procurement of dairy raw materials;

- establishing proper coordination of the activities of individual services and divisions
of the enterprise, directing their activities to achieve the general goals of the enterprise;

- establishing integration relations by combining the interests of participants in the
agro-industrial and trade chain, creating new integrated marketing-type formations that
would include all links between the movement of products from the farmer to the consumer
of products;

- improving the system of using marketing strategies for purchasing raw materials by
enterprises on the basis of a systematic approach.

Efficient provision of raw materials to dairy processing enterprises and rational use of
processing capacities will contribute to increasing the volume of final products, the unit of
which accounts for a larger share of profit than the unit of raw materials.

® Danone

H Dairy Alliance
Lactalis
Lustdorf

B Wimm-Biel-Dann

H Pridneprovsky Dairy

Plant
B Galicia

Fig. 1.3. Share of the domestic market of the largest dairy producers in Ukraine in 2019,% [6]
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Figure 1.3. provided information on the largest dairy producers of Ukraine according to
the results of activities in 2019. From the information provided, it is determined that the
largest share of the domestic dairy market is occupied by Danone (13.15%), Milk Alliance
(11.19%), Lactalis (9.95%) and Lustdorf (9.8%), while Galicia (+ 22%), Lactalis (+ 21%),
Lustdorf (+ 15%).

A detailed analysis of the product and assortment policy and sales policy of milk
processing enterprises is presented in Table 1.2.

Studying the demand of consumers for the products of the dairy industry, manufacturing
enterprises are changing the range of products produced, therefore, in contrast to the increase in
the volume of production from whole milk, the production of low-fat dairy products is reduced,
in particular, there was a 60% reduction in the natural weight of cheese and cheese mass.

Table 1.2

Detailed characteristics of commodity-assortment and sales policy of the largest milk processing
enterprises of Ukraine [7, p. 74]

Company name Main types of products Geography of sales

“Terra Food”
(19 businesses on the

Whole milk products, cheese, vegetable
and cream mixtures, butter. Leader — on

Covers more than 40 countries,
including the Middle East, North

division of the French
food the Danone Group

territory of Ukraine) packaged butter and vegetable and cream|Africa, the Balkans, China, the
mixes market USA and North Korea

“Milk Alliance” Milk, cheese, whole and dairy products |Covers 35 countries, including

(6 enterprises in Arab-Muslim  countries and

Ukraine) China

“Danone Ukraine” — a |Yogurts, curds, baby food Ukraine

“Almira”
(7 enterprises in
Poltava region)

Dry dairy products, butter, cheese,
spreads, canned milk. Leader in the market
of cheese and cheese products in Ukraine

Covers more than 50 countries,
including CIS countries, Africa,
Middle East, USA, Mexico,

(23% of this market), butter and vegetable
and cream mixtures (16%)
Whole milk products, cheese, dry whey

Japan

“Como Group of
Companies” (8
enterprises in the territory
Ukraine)

Actively exported products to
Russia, now focuses primarily on
the markets of China and
Kazakhstan

In recent years, there have been significant changes in the organization of trade in milk
and dairy products. If earlier most of these products were sold in specialized stores, which
was due to the supply by industrial enterprises of products such as milk, cheese, sour cream
— in cans and packaged products — in glass bottles and jars, which required refrigerating
chambers and receiving containers returned by the population, then in modern conditions,
when almost all products enter the retail chain packaged, the specialization of dairy shops
gradually lost in the region.

It is worth highlighting the place of Ukraine and milk production in the world. If in the
90s Ukraine ranked 6th in milk production in the world and produced 24.5 million tons of
milk, and already in 2020 — about 6.5 million tons of milk, which is accompanied by 32nd
place in the world ranking [8].

The analysis of the main indicators of Ukrainian dairy enterprises (Table 1.3 and Fig.
1.4.) indicates that in 2020 there were 192 enterprises that showed the results of their main
activities:
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Table 1.3
The main indicators of the dairy industry of Ukraine in 1990-2020 [8]

Indicator 1990 2003 2020
Number of milk processing plants, units 643 441 192
Milk production, million tons 24,5 7,0 6,5
Processed milk, million tons 18,0 4.5 3,8
Whole milk products, thousand tons 6430 1230 1010
Butter, thousand tons 441,1 1453 89,2
Cheese, thousand tons 183,8 167,8 128,6
Milk powder, thousand tons 61,1 19,8 34,1
Condensed milk, thousand tons 166,0 101,4 74,5
Milk consumption per capita, kg 373,0 220,0 185,0

1990 m2003 w2020

Fig. 1.4. Dynamics of the main indicators of the dairy industry of Ukraine in 1990-2020 [8]

1) milk production amounted to 6.5 million tons;

2) milk processing — 3.8 million tons;

3) products from whole milk (drinking milk, fermented products, fresh fermented milk
cheese) — 1.1 million tons (in the 90s it was 6.4 million tons);

4) butter — 89, 2 thousand tons (we must remember that here the statistics are doubled,
because large companies often buy products from small businesses and repackage under their
own brand);

5) cheese — 128.6 thousand tons;

6) milk powder — 34.1 thousand tons;

7) condensed milk — 74.5 thousand tons;

8) milk consumption per capita —185 kg per year.

In turn, Ukraine does not feel very well in the foreign markets of natural dairy products.
In 2020 exports decreased by 20% compared to last year (for the same period) [8]. And export
figures will continue to decrease due to a shortage of milk. If earlier export was carried out
due to the receipt of milk from the population in the spring-summer period, now there is
almost no milk from the households of the population. Therefore, at the moment there are no
prospects for Ukraine to be competitive in foreign markets. Ukraine can compete only if it
produces products with additional value.
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The basis for the development of the dairy industry in Ukraine, and in particular milk
processing enterprises, is state support for this industry. It is worth mentioning the Concept
of the National Program for the Development of the Dairy Industry until 2030.

The implementation of the above-mentioned program requires 90 billion UAH over 10
years (9 billion UAH every year, of which 50% are state support). That is, to increase the
production and processing of 1 million tons of milk, it is necessary to invest 750 million
euros. Consequently, domestic dairy processing enterprises need to increase production by 4
million tons of milk. In terms of euros to hryvnia - this is almost 9 billion UAH per year.

Conclusions. So, summing up all the above, we note that a significant threat to the
functioning of dairy processing enterprises is the growing commitment of the population to
dairy products purchased in the markets.

This led to the fact that over the past nine years, the consumption of dairy products of
industrial production in Ukraine has decreased by 25%, and the “bazaar” over the same period
has increased by 79%, which in monetary terms is equivalent to 20 billion UAH per year.

To maintain the existing and increase market share, dairy enterprises should pay great
attention to public and sales promotion measures, combining their actions as part of the
implementation of promotion measures. We are talking about promoting the consumption of
dairy products through their tasting in educational institutions, organizing excursions for
schoolchildren and students to dairy processing enterprises with an explanation of the
advantages of their products compared to the “bazaar”, conducting an independent
assessment of the quality of such products and similar private and farm farms with the
dissemination of the results in the press, on radio and television, on the Internet.
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AHOTalisg. Y cTaTTi JeTalbHO IMPOAHATI30BaHO IHIAYCTPit0 AOOpOMiHHOCTI YKpaiHu.
3a3HayeHo TepeayMOBH, IO BHU3HAYAIOTh HEOOXITHICTH CTPATETid-HOTO MAapKETHHIOBOTO
TUTaHyBaHHS MOJIOYHUX ITiAMPUEMCTB. ABTOPOM BHUJUJIE-HO HEOOXiTHICTH JOCIIHKEHHS
MOJIOYHOI Taiy3i, 0 00YMOBJICHO HACTYITHUMHU MPUYUHAMU: 3HAYHUM PUHKOBUM ITOTCHIIi-
QIOM Ta TEMIIAMH PO3BUTKY; MApPKCTHHIOBI YCKJIAJHCHHS LIOAO HPOCYBaHHS MOJIOYHOT
NPOAYK-LT Ta CE30HHI KOJMBaHHS MONKTY; HeCTa0lIbHA CUTYallisl B rajly3i, sika 1oB’si3aHa 3
HE3aJI0BUTBHUM CTAHOM CHPOBHMHHOI 0a3u 1 HEKOHKYPEHTOCIIPOMOKHICTIO TIPOAYKIII. 3HAUHE
3pOCTaHHS BApTOCTI MAIMBHO-MACTHJIBHUX MaTepialiB, BiIAICHICTh MOJOKO3aBOMIB BiJl
CHUPOBUHHOT 0a3u, HEpPO3BHHEHA CTPYKTypa IIYHKTIB 3aroTiBli B CIJIBCHKIM MiCIIEBOCTI,
3pOCTaHHS BAPTOCTI CHPOBHMHH, N€BAJIbBALlisl YKPATHCHKOI BaIIOTH HETaTUBHO BILIMBAIOTH HA
PO3BHUTOK MOJIOYHHUX IMiAMPUEMCTB 1 MPU3BOATH 0 CKOPOUCHHS OOCSTIB 1X BUPOOHHUIITBA.

JleTanbHUN aHA3 TEHACHIIH PO3BUTKY MOJIOYHOI Tally3i YKpaiHH JO3BOJIUB 3asBUTH
PO CKOPOYEHHsI 0OCSTIB BUPOOHUIITBA MOJIOKA Ta Pi3HHX BHIIB MOJIOYHOT MPOAYKIIi B
Vkpaini B mepiox 2013-2020 pp. Ta BUAUIMTA OCHOBHI NMPUYHWHHU: CKOPOUYEHHS TOTONIB’ S
KOPIB; MiIBUIICHHS 3aKyMiBEILHUX [iH HA OCHOBHY CHPOBHHY MOJIOYHOI rairy3i — MOJIOKO;
HU3BKUH pIBEHb 3aBAaHTAXCHHS IOTYKHOCTEH B pe3yibTaTi HEIOCTATHHOI KUIBKOCTI
CUPOBHMHY; 3HH-)KCHHS MOMUTY HA MOJIOYHY MPOAYKIIIO dYepe3 HEIOCTATHBO BHUCOKY
KyMiBeJb-Hy CIPOMOXHICTh HACEJICHHS; BUCOKUH piBeHb KOHKYpEHILIi 3 OOKy MOTYXHHUX
MiANPUEMCTB, OCHAIIICHUX CYYaCHUM OOJIAJHAHHSIM 1 TEXHOJIOTISIMH TOIIO.

3a3HaucHo, 10 OCHOBOK PO3BUTKY MOJIOYHOI ramy3i YKpaiHu, i, 30KpemMa, MOJIOKO-
nepepoOHNX MIANPUEMCTB, € JAepXKaBHAa MiATpUMKa ITi€i ramysi. JloBemeHo, 1o uist
30epeKeHHs ICHYIOUOi YacTKW PHHKY MOJIOYHI MiIMPHEMCTBA TOBHHHI 3aCTOCOBYBAaTH
3aX0/IM PEKIIAMHO-30yTOBOTO TIPOCYBAHHS, TIOEHYIOUH CBOI JIii B MeXaxX pealtizallii 3aXo/iB
y cdepi mpocyBaHHS.

KuarouoBi cioBa: MoJ0YHA NPOMHCIOBICTH, MOJIOYHI MiANPHUEMCTBA, CTpAaTETidHE
MapKeTHHIOBE IUIAHYBAaHHS, KOHLEMIis CTPaTeriYHOr0 MAapKETHHIOBOTO ILJIaHYBaHHS,
MapKETUHTOBI 3aX0/TH.

Cmamms naoitiwna 0o peokoneeii 01.05.2024
IHpuiinama 0o opyxy 13.06.2024



