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Abstract. The article aims to outline the elements of a strategy for promoting
the innovation development of Ukrainian enterprises in the context of war and
to highlight the key areas for the innovation development of enterprises with a
focus on innovation.

The elements of the strategy for promoting the innovation development of
enterprises in the conditions of war in Ukraine are outlined: analysis of the
situation and determination of priorities of enterprise activities, flexibility and
adaptability of enterprises, adaptation of enterprise products and services,
investments in technology for innovation enterprise development, talent
management and team development in a business environment, strategic
partnership and cooperation, financing of innovations and new ideas, strategic
management together with all functions.

The key areas of innovation development of enterprises with a focus on
innovations are highlighted: development of reliable and adaptive supply
chain solutions to ensure uninterrupted operations despite disruptions in the
production process, focus on creating new products that meet the urgent needs
of consumers, implementation and optimization of remote work technologies
to support productivity and collaboration between disparate teams, use digital
tools to maintain strong customer relationships and provide support through
online platforms and social media, studying environmental practices that can
reduce costs and increase sustainability.

Keywords: strategy, innovation development, enterprises, investments,
technology, financing.

Formulation of the problem. The war in Ukraine has presented unprecedented
challenges for businesses, forcing them to adapt and innovate to survive. However, even in
these difficult times, innovation remains a critical driver of success.
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Business in Ukraine today works in conditions of readiness for the most difficult
scenario of the development of events. Problems with relocation from combat zones, loss of
personnel, customers, suppliers, periodic power outages, and lack of financial resources
require thoughtful actions and decisions from managers. Some employees switched to a
remote work format. Many citizens moved and resigned, which created a shortage of
qualified personnel and the need to find new employees, etc.

The advantages of innovation development of enterprises in the conditions of war are
increased competitiveness, reduced costs, opening of new markets, and increased stability.
Innovation enables businesses to stay ahead of competitors and offer new products or services
that meet market needs. The introduction of innovative technologies helps enterprises to reduce
costs and optimize their processes, enter new markets and expand their client base. Innovation
enterprises are better prepared for new challenges. Today, there is great potential for Ukraine
in the development of military security and cyber security. Thus, compared to 2014, the field
of military-technical solutions grew from 3 to 7 times, depending on the field. Ukrainian
developments, tested and tested in conditions of full-scale war, may also be interesting for
Western STATES because European countries and the USA are also ready to invest in
improving security. Ukrainian IT companies have proven themselves at the global level as
reliable partners, during the war, despite the risks and fears of global customers, they proved to
the world their resilience, stability and desire to work and create new technological trends [1].
Modern investors usually choose companies with the potential to enter not only national but
also international markets. There is a list of conditions for attracting investors. For example, the
first requirement from projects is an idea capable of making a global contribution [8].

Analysis of recent research and publications. Many scientists consider innovation
development as a process of increasing competitiveness and forming competitive advantages.
Taking into consideration the diversity of economic views, it is important to clarify the
elements of a strategy for promoting the innovation development of Ukrainian enterprises
and key areas for the innovation development of enterprises with a focus on innovation.

Such scientists were engaged in the study of problems devoted to the content of
innovation development of enterprises, Bezruchko A. [1], Borowiecki R. [2], Burton W. [3],
Odnorog M. [5], Kruhlyakova V. [9], Maksymiv B. [10], Stephenson J. [6], Summers D. [7],
Gavrilyuk M. [4] et al.

Despite numerous studies of foreign and national economists in the field of innovation
management, we believe that these problems have not yet been sufficiently studied.

Research objectives. The article aims to outline the elements of a strategy for
promoting the innovation development of Ukrainian enterprises in the context of war and to
highlight the key areas for the innovation development of enterprises with a focus on
innovation.

Research methods: analysis, synthesis, generalization induction and deduction to
reveal the key areas and elements of a strategy for promoting the innovation development of
Ukrainian enterprises.

Presenting main material. Business in Ukraine during the war is deprived of support
in the form of access to credit at reduced rates, grant programs and tax benefits for new
business ideas. Problems with logistics at customs points significantly affect the efficiency
of work. There are difficulties with booking recruits, as the business may be left without
qualified personnel, which is reflected in the company's performance.

Due to the situation in the country, businesses need to develop a development action
plan and have sufficient stocks of goods and materials that are necessary for the innovation
development of enterprises in case of new problems.
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It is worth considering the possibility of investments, participation in government
grants, as well as accumulating a sum of money as insurance in case of difficult and
unexpected circumstances. It is impossible to predict the development of events, but
experienced entrepreneurs understand that it is advisable to prepare in advance for various
scenarios of the development of events.

Ukrainian businesses should pay attention to the possibility of diversifying the range of
services or production products, exporting their products and entering European markets.

For enterprises that plan to sell their products abroad, scale up production and develop
business, the government introduced the creation of a state catalogue of exporters. Any
Ukrainian company that has an English-language website, an excellent reputation and does
not conduct trade relations with Russia or Belarus can get into it. The government program
provides an opportunity to apply for grants for businesses from scratch or existing enterprises.
For example, the program "Your Own Business" is designed for a small company with the
creation of one or more jobs. The entrepreneur will receive up to 250,000 hryvnias for the
purchase of equipment, purchase of materials, payment of room rent, advertising and other
expenses. Companies engaged in the processing of raw materials, and the production of
furniture, clothing, fittings and other finished goods can apply for a grant of up to 8 million
hryvnias, provided that 25 jobs are created. New enterprises in the field of digital
technologies and innovations have the right to apply for participation in the grant in the
amount of up to UAH 3.5 million. The grant is intended for payment of salaries, marketing,
advertising, and new research. The program is under development and aims to increase IT
exports and create 3 or more jobs [4].

For many enterprises, the state of war became a kind of impetus for revising the
innovation development strategy. Analyzing risks and opportunities, choosing strategic
directions for innovation development, and accumulating capital as a financial reserve have
become an integral part of the work of modern enterprises in Ukraine.

The sources of formation of financial reserves are mainly internal sources: enterprises
can set aside part of their profits for the creation of financial reserves, use depreciation
deductions to replenish financial reserves, look for opportunities to save money, for example,
by optimizing their costs or improving work efficiency [2; 3].

It is worth outlining the elements of a strategy to promote the innovation development
of enterprises under these conditions:

1. Analysis of the situation and determination of priorities of enterprise activities [5]:

* Risk and opportunity assessment. Identification of key risks impacting the business
and new opportunities arising from the changing landscape.

* Focus on critical areas. This includes the following areas with the greatest potential
for innovation growth, such as logistics, security, and digital solutions.

2. Flexibility and adaptability of enterprises. Adaptation of enterprise products and
services [6]:

* Flexible business models. Developing a business model that can quickly adapt to
changing conditions. For instance, shifting to online sales or remote work arrangements.

* Product and service adaptation. Modification of products or services to meet the
emerging needs of the market, such as producing essential goods or protective equipment.

3. Investment in technology for innovation enterprise development [9, 10]:

* Digital transformation. Implementation of digital technologies to optimize business
processes, including automation, cloud services, and data analytics.

*  Cybersecurity. Enhancing cybersecurity measures to protect data and infrastructure
from increased threats.
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4. Talent management and team development in a business environment:

* Employee support. Ensuring the physical and psychological support for employees,
including safe working conditions and access to mental health resources.

* Training and development. Investing in upskilling and reskilling employees,
particularly in new technologies and innovation practices.

5. Strategic partnerships and collaboration:

* NGO and government collaboration. Seeking support and partnerships with NGOs,
government bodies, and international organizations for joint projects.

* Innovation ecosystems. Participating in clusters and innovation ecosystems to share
knowledge and co-develop new solutions.

6. Innovation financing and new ideas [7]:

* Diverse funding sources. Exploring alternative funding sources, such as grants,
venture capital, and crowdfunding.

*  Cost optimization. Implementation of cost-saving measures to free up resources for
innovation projects.

7. Strategic management together with all functions:

* Long-term planning. Developing a long-term strategic plan that considers different
scenarios and potential developments.

*  Continuous monitoring and adjustment. Regularly monitoring the implementation
of plans and make adjustments based on real-time feedback and changing circumstances.

For the innovation development of enterprises, the following issues should be addressed
in turn: shifting a part of production to essential goods manufacturing, implementation of
remote work for administrative staff, strengthening cybersecurity to protect sensitive data,
conducting training sessions on new technologies for production staff, providing the regular
online mental health support sessions for employees. collaborating with local and
international NGOs for raw material supply, engaging in joint projects with other companies
to develop innovative products, attracting venture capital for innovation project funding,
applying for international grants to expand production capacity, developing scenarios for
potential developments and adaptation strategies, monitoring market conditions and
adjusting business plans.

Let us highlight the key areas for innovation development of enterprises and focus on
innovation:

1. Developing reliable and adaptable supply chain solutions to ensure continuous
operations despite disruptions in the production process.

2. Focus on creating new products that meet the immediate needs of consumers.

3. Implementing and optimizing remote work technology to support productivity and
collaboration between dispersed teams.

4. Use digital tools to maintain strong customer relationships and provide support
through online platforms and social media.

5. Exploring environmental practices that can reduce costs and increase sustainability.

Conclusions. innovation development is not just about survival, but also about
positioning enterprise for post-war recovery. By focusing on solutions relevant to the war's
impact, optimizing resources, and collaborating with others, Ukrainian businesses can
emerge stronger and more innovative. By adopting a comprehensive, adaptable strategy that
prioritizes flexibility, technological investment, talent development, strategic partnerships,
and continuous monitoring, businesses can not only survive but also thrive and innovate
during the challenging times of war. This approach will help enterprises in Ukraine and
similar conflict zones to remain competitive and resilient in the face of adversity.
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AHoranis. Biitna B Ykpaini BupoOmia 6e3npeneeHTHi mpoOaemMu Ui iAIpUEMCTB,
3MYITYIOUH iX aJanTOBYBAaTHUCh 10 HOBOI CHTYyaIlii i BIPOBAKYBATH iHHOBAIlii 3 METOIO
BIDKMBAHHS Ta pO3BUTKY. O/HAaK, HaBiThb Yy Taki HENpPOCTI YacH, iHHOBAIi [OCTarOTh
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HEBiJl'’€EMHUM €JIEMEHTOM PO3BHTKY, KIIOYOBUM YHMHHHKOM JOCATHEHHs ycmixy. [liampu-
€MCTBa B YKpaiHi MPaIioioTh 3a HAaHCKIIaIHIITUX 0OCTaBUH i MalOTh Oy TH TOTOBUMH JI0 OY/Ib-
SIKOTO CIIEHAPiI0, pO3yMITH HEOOXiTHICTh IHHOBAI[iIHHOTO PO3BUTKY.

Merta CTaTTi — OKPECIHMTH €JIEMEHTU CTpaTerii CIpHUSHHSA iHHOBAI[iIHHOMY PO3BHUTKY
YKpaTHCHKUX MiINPHEMCTB B YMOBaX BiHW, BHAUTUTH KIIFOUOBI HANPSMH iHHOBAIiHOTO
PO3BUTKY I AMPUEMCTB 3 OPIEHTAIIIEI0 HA IHHOBAIIIT.

MeToau IMOCHIIKCHHS: aHaNi3 1 CHHTE3, y3arallbHCHHS, IHIYKIis Ta IEAYKIUS JUIs
BUSIBJICHHSI KJIIOYOBHX HANpsIMIB Ta €JIEMEHTIB cTpaTerii CIpHUsSHHSA IHHOBaUiHHOMY
PO3BUTKY YKPATHCHKHUX TiAIPUEMCTB.

OKpeciieHO eJIEMEHTH CTpaTerii CIpUsHHS 1HHOBAIL[IHHOMY PO3BHUTKY MiANIPHEMCTB B
yMOBax BiliHM B YKpaiHi: aHaJi3 cuTyalii Ta BU3HAYCHHS NPIOPUTETIB AiSUIBHOCTI HiIpH-
€MCTB, THYYKICTh Ta aJaNTHBHICTh MIMPUEMCTB, aJanTallisi MPOAYKIi Ta IOCIyT
MiANPUEMCTBA, IHBECTHIII B TEXHOJIOTii. i1 iHHOBAIIHOTO PO3BUTKY MiANPHUEMCTBA,
YIPaBIIiHHS TaJaHTaMH Ta PO3BUTKY KOMaHIU B Oi3HEC-CEPENOBHIII, CTPATETITHOTO MapT-
HEpCTBa Ta CIiBIpall, (hiHAHCYBaHHS IHHOBAIid Ta HOBHX ileH, CTPaTEeTiYHOTO MEHEIK-
MEHTY pa3oM 3 yciMa QYHKITiSIMH.

BuokpeMieHO KITFOUOBI HAMPSMKH iHHOBAI[IHHOTO PO3BUTKY MiANMPUEMCTB 3 POKyCcOM
Ha 1HHOBaIlii: po3poOKa HaAIfHKUX Ta aJaNTUBHUX PILICHB JIAHIIOTa IIOCTaBOK IS 3a0e31e-
yeHHs1 Oe3nepebiitHol poOoTH, HE3BaXKAOUX Ha 3001 Y BUPOOHUYOMY MPOILIECi, 30CepeIKe-
HICTh Ha CTBOPEHHI HOBHX IPOAYKTIB, SIKi BiINOBIaI0Th HAraJIbHUM I1OTpedaM MaKcHMallb-
HOIT KiJIbKOCTI CIIO’KMBAYiB, BIIPOBA/KCHHS, ONTHMI3allis TEXHOJOTIH BifmaneHoi poOoTH 3
METOIO MiITPUMKH IPOAYKTHBHOCTI Ta CHIBIPaLi MiX PO3pi3HEHUMH KOMaHIaMH, BUKOPHC-
TaHHS UMQPPOBUX IHCTPYMEHTIB [yl 3a0e3leyeHHS MIOHMX 1 HaJiMHUX CTOCYHKIB i3
KIIIEHTAaMW Ta HAJaHHS MiATPUMKH, 3 BUKOPHUCTAHHIM OHJIAHH-TIATPOPM Ta COIAIbHUX
Mejlia, BUBYCHHS €KOJIOTTYHHUX MPAKTHK, SIKi MOXKYTh 3MEHIIUTH BUTPATH Ta IOKPAIIUTH
NPUHIKIH CTAJIOTO PO3BUTKY MiANPHEMCTB.

KuarouoBi cioBa: crpareris, iHHOBAaIliiHUH PO3BHTOK, MiANMPUEMCTBO, IHBECTHII,
TEXHOJIOT11, iHaHCYBaHHS.
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