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The article attempts to explain the definition of leadership. Leading
definitions in the field of management sciences are presented. A special role was
attributed to the authenticity of the leader. The influence of the “ideal of
organization” on individual members of the organization is described.
“Authorities” were taken into account as a foundation for strong leadership,
paying attention to the fact that gaining power and gaining social approval
impose slightly contradictory requirements on the leader. Particular attention has
been paid to leadership and management as different concepts. The differences
between leadership and management are illustrated. The whole article ends with
constructive conclusions.
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Quick technological, economic, and social changes lead to the fact that modern
organizations operate in a turbulent and changeable surrounding. Conditions in which
modern organizations operate lead to the need for effective leadership. It seems significant
to adjust the culture of the organization to changes in the surrounding, which in turn
guarantees having a strong leader. It is the leader that creates the organizational culture
and may be its major advantage. The more turbulent surrounding, where the organization
operates, the bigger need for effective leader, so acquiring such leader is a major challenge
for an organization.

Although research on leadership has not yet led to determination of a set of features
that characterize efficient leaders, it seems clear that leaders play major role in supporting
groups, organizations and societies in achieving their goals. Thus, leadership skills and
people management skills are an important factor of efficiency of managers. Many
economic organizations, stuck due to difficulties, gain new strength after their presidents
or directors were replaced. We should still perceive people as humans and not limit
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ourselves to “categorize” and analyze their mental characteristics. Smart leaders
strengthen their advantages, overcome their faults and tendencies and help team members
in their efforts since they know that their success depends on work efficiency of the entire
team.

Thus, it is necessary to attempt to answer the following questions [1]:

= What is leadership and why does it matter?

= How do we reconcile work with life?

= How to organizations take care of the most productive people?

= How do people and organizations adjust to conditions, learn and change?

When discussing leadership, we usually think about fulfilling certain military or
political roles. In our reality, we come across leaders that fulfill less meaningful roles, e.g.
entrepreneurs, managers or social activists. Being a leader fulfilling these roles makes it
possible to gain better results at professional work.

The organizational system also includes the phenomenon of informal leadership. It is
characterized by a person of outstanding respect and prestige. He/she is not on managing
positions and people are still ready to listen to his/her voice and follow his/her lead.

Management and leadership. We have been dealing with management for ages. The
development of the theory of management took place at the turn of XIX and XX century.
The pioneers of the theory are considered an industrialist R. Owen and economist
A. Smith. Factories and plants that were developed, would come across a wide range of
problems related to work organization. This implied the need to work out new ways,
techniques and tools of management. The management was dominated by three trends:
universalist, engineering and humane. The representatives of the universalist trend are
considered H. Fayol, of the engineering — H. La Chatelier, F. W. Talor, H. L. Gantt,
F. B. Gilbreth, and the humane — M. P. Follett.

The literature on management science contains humerous definitions of management.
According to R. W. Griffin management is a “set of actions (including planning and
making decisions, organizing, leading, i.e.) managing people and controlling), oriented at
resources of organization (people, finances, materials and information) and fulfilled in
order to achieve goals of the organization in an efficient and effective manner” [2].

According to A. K. Kozminski, D. Jemielniak, “management is based on provision of
(conscious creation of) conditions so that the organization operates in line with its
assumptions and fulfills its mission, achieves goals in accordance with the mission and
keeps a certain level of cohesion that allows survival, separation from the surrounding and
development, so fulfillment of the mission and future goals” [3].

In turn, B. Glinski considers management as actions that lead to cause the objects,
organizations or subordinate people to function in accordance with the goals of the
manager [4].

The position of P. Drucker should be noted. It assigns management a wide range of
features and rules that make it efficient [5]. Firstly, management refers to people. A person
is the author of management. Thus, the manager should have proper competences.

A characteristic feature of management is organizational culture. Management is
embedded in culture. Physical, behavioral, and linguistic artefacts gain a meaning. Values
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and standards determine taking certain action. The organizational culture determines the
manner in which employees act. The managers should take that into consideration in their
work.

The management should be accompanied by particular goals. Depending on the level
of management, these goals should be operational, tactical or strategic. Awareness of these
goals by the employees guarantees efficient management thereof.

Management requires communication. Assuming that communication within
organization fulfills an information-organizational and motivational-inspirational role [6]
it should recognize validity of a message as information that is being communicated.
Communication includes spreading information, providing data, ideas, facts. Making
decisions, planning, organization management depends on information. Thus, information
is crucial for existence of organization. It is used to achieve goals, clarifying, describing,
evaluating, verifying them.

A significant increase in knowledge and information in modern market economy
implies creating new methods and tools of management. A “learning organization” is the
answer to such demand. Within the “learning” organization, the learning process is
continuous. It is based on permanent acquisition of knowledge and skills within the scope
of functions of management, preparing the management staff for particular positions,
development of own professional competences.

Management takes more formal and scientific form. This applies to basic skills such
as planning, organizing and motivating and efficiency of skillful use of IT techniques.
Management becomes effective due to profound and continuous analysis of indicators
(financial, market, organizational). Based on this, the managers evaluate employees and
actions of the lower-level management. Management is conscious development of
conditions so that the organization fulfills its assumptions, own mission, in line with goals
that is set for it and performs tasks and goals within shorter time perspective. Its main
goals involve assigning a goal of existence of organization and setting a desired goal.

Many managers improperly define the term of leadership, and identifies it with social
function and position rather than ability to gain followers. Thus, we also observe fight for
position, dignity and title, and once they are obtained, an illusion of leadership is created.

A. K. Kozminski and W. Piotrowski define leadership as affecting behavior of others,
which is based on motivating people to efficient actions, and essentially on conscious
selection of influence— within the group [7].

S. Mika perceives leaderships as a certain feature, ability, or skill to unite people,
affecting them and creating a vision of development and motivating subordinates to act
[8]. According to Mika, leadership is characterized by special features of a person whom
other are willing to trust and willingly come in line with. It might be said that such person
is an authority and has power among such community, which is accepted.

M. Armstrong states that leadership is mostly an acquired feature [9]. According to
Armstrong, a leader must show extraordinary intelligence, positive attitude and
combination of such advantages as courage, craft and reason. He also states that effective
leaders base on natural talents and develop them as they gain experience and shape skills
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crucial for leadership. This phenomenon is referred to as charisma. Such skills are
possessed by a small percentage of managers.

Thus, leadership is based on relation of influence between the leaders and their
followers and such relation reflects necessary changes that result from assumption of
common goals. Management, in turn, is a relation of power between at least one manager
and one subordinate, which relation coordinates their activity in order to produce and sell
particular goods or services.

Leadership is a skill to lead smaller and bigger groups of followers. It is based on
presenting, and communicating a vision of the future which the team is to pursue. The
vision of the group should be interesting in order to raise emotional will for the managers
to pursue it. The desire to gain benefits must have a reference to the higher motivation, and
of such benefits is making self and own team stand out, pursuing both ideological and
innovative goals.

Leading is an invulnerable part of management, not its substituent. The leader
formulates a vision and strategy of actions, whereas a manager uses all skills at work in
order to fulfill such vision. In order to understand leadership, it should be viewed from the
perspective of unity and mutual dependency. The leader will address others, and not stand
by; he/she is in touch with others and a positive attitude.

Management, as combined with leadership, may generate regular changes, leadership
along with management, makes it possible to maintain proper level of compliance of the
organization with surrounding environment [10].

Speaking of leadership, we are talking about a long-term process, management is
again the so called “today” of the organization. The focus of management is on controlling
the institution, its efficiency, performance, and what we can anticipate. Leadership is term
that refers to future. It presents a vision of the organization within a time space that
contains a strategy of achieving a goal that was set as well as future organizational culture.

Table 1 presents the differences between management and leadership, where the need
for cooperational teams were considered for performance of goals that were set.

Table 1
Comparison of management and leadership

Management

Leadership

Definition of goals, intentions, and tasks

Communicating vision and mission

Setting strategies and policies

Inspiring and agreeing on values

Providing structure and support systems

Developing a magnificent environment

Agreeing on time frames, developing
schedules

Clarifying expectations and aspirations

Planning, adjusting and organizing
resources

Complete involvement of people in
projects

Setting parameters and control

Developing high-performance ethics

Managing knowledge and information

Identifying, using, and developing talents

Source: own development on the basis of [11].
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Leadership is not identical with management, however, for the organizations to
operate properly need both [12].

It is more and more visible that organizations of the future will significantly differ
from currently existing ones [13]. Thus, a question arises regarding the image of the
manager of tomorrow that will manage such organizations. Along with increasing tempo
of changes, the learning ability will not be based on getting to know new system just once.
We already know that in the future, the only constant value will be the process of non-stop
learning and changes. Moreover, it should be noted that the line between the subordinate
and the supervisor will fade and the manager will not be only a manager but, above all —
the leader.

In order to understand the significance of leadership, it is necessary to grasp the idea
of differences that occur between it and management. This also applies to the difference
occuring between leaders and managers. Management may be most easily defined as a
tendency to convince people to do particular things, whereas the leadership is a tendency
to do them. Leadership constitutes the highest form of management.

Manager versus leader. According to Zaleznik, leaders and managers are two,
significantly different groups of people. The differences between them include, above all,
motives behind actions, way of thinking and acting itself [14]. John P. Kotter has the same
view and requires clear differentiation between the role of a manager and leader within the
organization.

The role of a manager, by principle, is related to the role of a manager, boss,
supervisor of people who work within particular organization or for the benefit thereof.
This role is based on selection of employees who are assigned with scopes of professional
duties and particular tasks, and provision of proper conditions for them to perform these
tasks [15].

Activity of the leader is based on setting a goal that is ambitious and remote, and also
to motivate subordinates in achieveing such goal. In turn, action taken by the manager is
based, above all, on managing processes that are already running. The leader sets a target
point, and a good manager leads its team to achieve such goal by choosing the best way to
achieve it [16].

The leader uses his/her imagination multiple times and searches for efficient
techniques the aim of which is to introduce changes. A leader has a vision of his/her
organization. He/she sets long-term goals and assumes particular strategy. A manager
performs it, accepts certain methods of solving problems [17].

The literature on management sciences distinguishes more strict opinions that present
differences between the manager and the leader. The differences are presented in the table
below.

The tempo of changes in the economy and more and more turbulent surrounding
implies the need to generate new competences among the management, namely gaining
competences not only of a manager, but also a leader.

A leaser is a person of extraordinary, elite character. Unlike managers, promoted by
many people in differentiated format of organization as well as on various levels. The
result is a rare man with personal features of a leader.
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Table 2
Characteristics of actions of a manager and a leader

MANAGER LEADER
(managing person, director) (leading person)

Summary

Recommends, orders Inspires, proposes

Arouses fear Arouses interest

Shows support, helps to fix mistakes
Blames other for errors, points out mistakes and come up with solutions in order
to prevent them

Sets tasks and tells other what needs to be | Sets results and work tempo and tells

done other what needs to be done
Implements previously-determined tasks via | Teaches cooperation and sharing
others benefits

Controlls and checks Promotes enthusiasm

Uses expressions like: “Us”, “Let's

Uses expressions like <1, “go”, “be on time” \
P 9 go”, “let's be ahead of schedule”

Focuses on present Thinks about the future

Enforces obedience Shows a way

Subordinates Education for independence
Summary |l

Plans actions Has wider knowledge

Eliminates risk Takes risk

Acts from the part to the whole Acts from the whole to the part

Focuses on tasks Focuses on people

Motivates and controls results Insplre’(’j other and “makes them

follow

Subordinates others Obliges others

Aims at organization Sets directions

Applies formal structures, takes care about | Applies informal structures,

order within organization introduces innovations

Aims at organization Sets directions

Sources: [18].

The fundamental difference in creating interpersonal relations is that leaders (leaders)
at senior management levels devote more time to influencing and convincing other entities
over which they do not have the power resulting from their position in the organizational
structure. Therefore, they are based on informal power, their own authority. Both
leadership and managerial roles require specific interpersonal skills, and the difference in
behaviour depends on the context in which these skills are used. A key difference between
managers and leaders is the attitude of leaders to change and managers to maintain
stability over time [19].
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The fundamental difference between a leader and a manager is that the leader (leader)
moves towards change, while the manager focuses on balance. The leader's attitude is to
inspire others to work harder and achieve better results. In turn, the manager takes care of
people so that they receive an appropriate salary in relation to their work.

P. F. Drucker, wishing to define a person as a leader, assigned him exactly four
competences, which in his opinion should be displayed by an outstanding leader [20]:

= |t’s a person who has followers;

= An effective leader is not always loved or admired;
= the activities of leaders are noticeable;

= leadership always involves responsibility.

To sum up, it is therefore impossible to derive a single, binding definition of this
phenomenon. Among the many ways of defining the concept of leadership, four most
frequently functional approaches can be selected [21]. Leadership as a skill is understood
as the ability to involve others in the process of achieving an objective within a system or
environment. It is also a skill of winning people over, affecting their will to act.
Leadership skills are assigned a key role in this approach.

According to John W. Gardner, there are five criteria to distinguish -between leaders
and ordlnary managers [22]:

the leader thinks long term;

= the leader has the ability to deal with the conflicting needs of the team;

= the leader attaches great importance to an established vision;

= the leader seeks better, more effective solutions, does not accept the current state of
affairs if it is inconsistent with his ideas;

= In his/her interests, the leader does not limit himself/herself to the scope of the
team’s tasks.

Employees appreciate the importance of the leader (leader) in the organization.
People are attracted to leaders focused on the future, because living only in the present or
the past, they fall into a melancholy that has never been a driving force for action,
improvement. Successful leaders know that developing leadership skills is a lifelong task,
that “a leader is always on the move”.

A manager who wastes time and effort to keep up with our increasingly competitive
society is disqualified by others. What you become is much more important than what you
own. Income usually does not precede personal development. But don’t forget that what
you become has a direct impact on your possessions.

In shaping your leadership, you should take care to change unwanted behaviour.
Feedback from subordinates and colleagues should be filtered for reliability. However, it is
not enough just to know what needs to be changed. The process of change must be carried
out in an appropriate and considered manner, which requires time and effort and conscious
thinking about one’s own reactions to particular situations. The leader is obliged to train in
behaviours that are appropriate for the situation and that will properly influence
subordinates, therefore it is necessary to eliminate undesirable behaviours, means
behaviours that may undermine the trust placed by members of the group in their leader.
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Although research on leadership has not yet led to determination of a set of features
that characterize efficient leaders, it seems clear that leaders play major role in supporting
groups, organizations and societies in achieving their goals. Thus, leadership skills and
people management skills are an important factor of efficiency of managers.

Management uses well-defined tools and techniques based on reasoning and
verification, which can be used in a variety of situations. Leadership has less precise tools
that are often intuitive.

To sum it up. Leadership is no better than management, nor is it an alternative [23].
These are two different but complementary sequences of action. The challenge is to
skillfully combine leadership with management and to balance them. A good manager
should have both management skills (organisational talent, ability to set tasks and
communicate with the team) and leadership skills in managing people.

Organizations need both management and leadership to function effectively.
Leadership is a prerequisite for change and management is a prerequisite for achieving the
expected results.

The essence of leadership is its multi-faced nature. Leadership is based primarily on
the authority of the individual and authority that others themselves accept. It is also setting
the direction, developing a vision for the future of the organization, but also setting the
direction of people's actions. The leadership is also inspiring and motivating, releasing
energy in people. Leadership is necessary to create change and management to produce
regular results.
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IIBuaKI TEXHOJOTrIYHI, €KOHOMIYHI Ta COLHAJbLHI 3MIiHH O3HAYalOTh, IO
Cy4acHi Cy0’€KTH PHHKOBOTO TOCIIOJApCTBA, 30KpeMa IiANPUEMCTBA, AIOTh Y
OypxnuBHX 1 MiHIUBHX yMoBax. Lli oOcTaBMHM 3yMOBIIOIOTH HEOOXITHICTH
e(eKTHBHOTO KEPIBHUIITBA MiANPHEMCTBAMH. BaXKJIMBO afanTyBaTH KYJIbTypy
MIANPUEMCTBA JI0 3MiH y HaBKOJMIIHHOMY CEPEAOBHIIi, IO, B CBOK Hepry,
noTpedye HasiBHOCTI CHIJIBHOTO KepiBHHMKa. Came BiH CTBOPIOE OpraHizauiiiHy
KYJIBTYpy 1 MOxe OyTH ii MO3UTHBHUM YHHHHUKOM y KOHKYPEHTHIiH OOpoTHOi 3
IHIIAMU OpraHizamisMu. UuM HECTaOUIBHIIINM € CepEeIOBHIIE, B IKOMY IPAITOe
MiATIPEEMCTBO, TUM OLIBIIOIO € HOTo MoTpeda y epeKTHBHOMY KEpiBHUKOBI.

Xoua IOCIIPKEHHS JTiepCTBa I11e HEe TPU3BEIH 10 BU3HAUYCHHS CYKYITHOCTI
O3HAK, IO XapaKTepm3yIOTh e()EeKTUBHUX JIiAepiB, OYCBHIHO, IO JIiACpH
BIZIPAlOTh TOJIOBHY POJIb y MIATPUMIN TpyI, OpraHizaliii Ta CyCIIBCTB Y
JOCSITHEHH] cBOiX wineil. TakuM YMHOM, JiIepChKi HAaBUYKHM Ta HABUYKU
YIPABJIHHS JIFOJABMH € BXKIMBUM (pakTOpoM e(heKTUBHOCTI POOOTH MEHEKEPIB.

HaBezieHO OCHOBHI BHM3HAu€HHs JIiZIEPCTBA MPEJCTAaBIICHI y HAYKOBHX
JIOCJIIJDKEHHSIX 3 YIPaBJIiHHS Ta 3alPOIIOHOBAHO aBTOPCHKE TPAKTYBAaHHS LLOTO
MOHATTS. AHali3 JIOCHIPKEHb HAayKOBIB JIaB 3MOTY BHM3HAuUTH (DAKTOpU Bif
SKUX 3QJIEXKHUTh PONb JiJepa, a caMe JOCBiI KepiBHHKAa Ta IHIINX YJICHIB
opraHisarii, oprafi3aliifHe CepelIoBHIINE, 3Mi0HOCTI Ta OYIKYBaHHS MiAJICTIIHX,
TUT 3aBJaHb, U0 MiJIATAI0Th BUKOHAHHIO, 1 CHTYaIlisl, B AKiH iCHY€E 3B 30K Mik
migepoM i uineHaMu oprasizamii. OcoONMBY pOJIb BiABEICHO aBTEHTHYHOCTI
migepa.

OnmcaHo BIUIMB “ifeally opradizaimii” Ha OKpEeMHX WICHIB OpraHizalii.
“Braga” BpaxoBYeTbcs SIK (YHAAMEHT JUls CHJIBHOTO JIJIEPCTBA, 3BEPTAIOUU
yBary Ha Te, IO 3I00YyTTS BIaAM Ta 3400YTTS COILIAJIBHOIO CXBAJICHHS
dbopmyroTs Tpoxu cynepewinBi BuMorn no Jigepa. OcoOmmBa yBara
NPUOUAETBCA  JIIEPCTBY Ta  MEHEDKMEHTY SIK  PI3HUM  HOHATTSIM.
[IpoinrocTpoBaHO BiAMIHHOCTI MIX JiIEPCTBOM Ta YIpaBIiHHAM. Bu3HaueHo,
110 JIIZIEPCTBO HE € KpalluM, HDK YNpaBJiHHSA, 1 He € ambTepHaTHBo. Lle aBi
pi3HI, aye B3aEMOJONOBHIOYI Mii. 3aBJaHHS IOJATaE B TOMY, IIOO BMIJIO
MOETHYBATH JIIAEPCTBO 3 YIPaBIiHHAM 1 30a1aHCyBaTH iX.
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3arajoM BH3HA4YEHO, IO CYTh JiJepPCTBA MOJSrac B HOro 0araTorpaHHoCTi.
JlinepcTBO IpPYHTYEThCS Hacammepex Ha aBTopuTeTi ocobucrocti. Jlinep
BCTaHOBJIIOE HAIIPSIM PO3BUTKY, pO3po0Irsie OaueHHS MaOyTHBOTO OpraHisaiii, a
TaKOXX HAJIMXa€ Ta MOTHBYE JOAei. B cygacHHX ymMOBax JigepcTBO HEOOXigHE
HE TIBKU JUIA PO3BHUTKY, a I 3a0e3nedeHHs e(eKTUBHOTO (YHKIIOHYBaHHS
oprasizaii.
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