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Implementing an all-day school model was one of the steps undertaken in Lviv,
Ukraine as part of the system-wide reforms introduced by the New Ukrainian School. The
all-day school model increases the allocated class time for students and provides equal
educational opportunities for all, regardless of social and economic backgrounds. The
introduction of the innovations was preceded by the development and implementation of
integrated curriculum units at the primary school level and was made possible by the formal
acceptance of a Policy Directive by the Lviv City Council. Despite COVID limitations
(2019-2021) and the proclamation of a State of War due to Russia’s full-scale invasion
(2022-2024), the all-day school model has thrived and has been expanded.

It is the purpose of this paper to present an overview of the implementation of the
all-day school for grades 1—4 in the City of Lviv, Ukraine during the 2017-2024 period. A
focus will be made on the pre-implementation activities that were conducted and the
number of schools, teachers and classes that are currently participating in the project.
Information will also be shared on how the needs of the teachers in filling the increased
allocated time are being met. In conclusion, recommendations for further analysis of the
all-day school will be made.

Keywords: all-day school, allocated class time, New Ukrainian School, equal
educational opportunities, integrated curriculum units.

Introduction and Conceptual Framework

“The aim of all-day schooling is for education, as a process, to once again be
seen as a whole, rather than split into two separate parts: academic tuition on the
one hand, and care on the other” (Schnitter, Haselhoff) [8]. To this end, the
allocated class time, which is “time that students are required to be in class” (Patall
et.al, 2010: 404) [7, p. 404] is increased. “Instead of narrowing the school
curriculum to focus on reading and math, the new school day opens up the range of
subjects [that] students study and get exposure to... music and the arts...
enrichment activities, as well as a range of programs in social and emotional
learning” (Gabrieli, Goldstein, 2008: 11-12) [4, p. 11-12].
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The implementation of the all-day school model in Lviv, in September, 2017
coincided with the implementation of pilot schools for the New Ukrainian School
(NUS) [17]. At the time, the concept of an all-day school was not new in Ukraine.
In 2008, Liliya Hrynevych, who at the time was Director of Education in Kyiv,
Ukraine and in 2016 became the Minister of Education, proposed an all all-day
school model and received approval via the Kyiv City Administration Council [11].
According to the document, an all-day school is a composite educational
institution, in which the educational and extracurricular activities of students are
combined for the purpose of student intellectual, social and physical development
with the aim of meeting the individual needs of students, parents and teachers [11,
1.1]. It is relevant to note that a starting point for the development of a Policy
Directive for all-day schools in Lviv [16] was the document initially developed and
approved in Kyiv.

The implementation of the all-day school in Lviv, Ukraine took place in
conjunction with a desire to change that which had been inherited from the Soviet
system of education where “...schools had separate ‘special classes’ for less
academically successful pupils... the teacher was the sole source of correct
information... to be like everyone else was the basic gist of all levels of education”
(The Bell.., 2023) [1]. In this paper, a very brief overview of the Soviet system of
education inherited by Ukraine will be presented. This will then provide a basis for
discussion of the relevant aspects and proposals of the New Ukrainian School that
have occurred in conjunction with the implementation of the all-day school in Lviv
(Tytysh, 2020) [19]. At this point, it should also be noted, that the implementation
of the all-day school model is in keeping with similar innovations currently being
undertaken in Croatia — (cjelodnevna Skola) (Eurydice Unit Croatia, 2023) [2],
Greece (Eurydice Unit Greece, 2022) [3] and Germany (Ganztagesschule)
(Schnitter & Haselhoff, 2014) [8].

A priority in a democratic society is to provide equal educational
opportunities to all. “The idea of equal access to quality education is based on the
principles of fairness and the right to make a choice” (Khobzej, 2003: 44) [5,
p. 44]. And, although in 2017 when the all-day school project began, no one could
have foreseen the limitations on educational opportunities imposed by COVID-19
and Russia’s full-scale invasion, the implementation of the all-day school model in
Lviv has continued and expanded within the firm understanding that “extended
school time might be particularly beneficial for students who are most at risk of
failing” (Patall, Cooper, Batts Allen, 2010: 427) [7, p. 427].

To summarise, in this paper, we will present a brief backgrounder of the
reforms that are being implemented within the education system in Ukraine as the
country transitions from an inherited Soviet education system to one that is child-
centered and competency-based. We will then focus on the implementation of the
all-day school model in Lviv within the context of the currently developing New
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Ukrainian School reforms. The presented overview will be based on the author’s

notes and data gathered throughout the implementation process, reference to

official documents that regulated the process and an analysis of available literature.

Recommendations for further research and analysis will conclude the paper.
Background on Policy Innovation

It is not the purpose of this paper to provide a systematic overview of
Ukraine’s educational system and the reforms that have been implemented. Suffice
it to portray a short synopsis of the key points in order to ensure relevant
background information.

Firstly, it is important to emphasize that Ukraine inherited the Soviet system
of a 10-year school education, in which the primary grades consisted of grades 1-3
for children aged 7-9. In 1994, the Ministry of Education, Ukraine released
curriculum guidelines that incorporated programmes for children beginning formal
education at age 7, as well as, those entering at age 6 [18]. This implementation
initiated the introduction of a 4-year primary cycle, which is the current model in
Ukraine’s schools.

Secondly, in 1999, Ukraine began the implementation of a 12-year school
system, which was initially cancelled in 2010 and then, reinstated in 2017, when a
new Law on Education was passed. At the time and continuing today, Ukraine has
embarked on a comprehensive educational reform tract, which includes
implementing a 12-year school system: 4-year primary, 5-year basic and 3-year
secondary education. The implementation of the 12-year school system is planned
as gradual and spread-out over time. It began with 6-year old children, who entered
grade 1 in the 2018-2019 school year and who will complete their secondary
education at age 18 during the 2029-2030 school year.

Thirdly, since 2017, the system-wide reforms to the philosophy,
administration and curriculum that are currently being implemented have been
labelled the New Ukrainian School (Nova Ukrajinska Shkola) (Hrynevych et.al,
2016) [12]. During the 2016-2017 school year, a number of Lviv-based school
teachers and principals were involved in the development of the curriculum and
programme standards, which later became incorporated into the State Standards for
Primary Education [15]. These sessions took place in Lviv under the guidance of
Roman Shyyan, who at the time was Director of the Lviv Institute for Teacher
Professional Development and later was appointed Head of the Reform Support
Team at the Ministry of Education, responsible for the implementation of the New
Ukrainian School (Topol, Tytysh, 2018) [20]. As of the 2023-2024 school-year,
the reforms are being implemented at the grade 6 level.

Finally, it needs to be underscored that although, according to the Law on
Education [14, p. 3.1-3], education is not compulsory in Ukraine, the state
guarantees a cost-free education up to the completion of the secondary-school
programme to all its citizens and permanent residents residing on its territory.
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Currently, this guarantee is in force up to grade 11, which at this time, is completed
by most students at age 17.
Overview of Implementation Findings

During the time period (2016-2017), when discussion about the
development and implementation of the New Ukrainian School were ongoing, a
proposal was put forth by a group of educators to implement an all-day school
model. The proposal was supported by the City of Lviv and implemented during
the 2017-2018 school year (Demchyna, 2017) [13].

Curriculum Materials for the All-Day School

In preparation for the implementation, during the period, June 2 — August 10,
2017, seventeen workshop meetings were held with primary teachers. Table 1
presents the times and activities that were conducted during these workshop
meetings.

Dates Activities
June 2, 2017 Organizational meeting (analysis, planning, development)
June 8, 2017 Analysis of integrated units
June 12, 2017 Team meeting with Liliya Hrynevych, Minister of Education
June 15, 2017 Analysis of math activities
June 20, 2017 Planning and development of concrete math resources
June 22, 2017 Analysis of science activities
June 26, 2017 Team meeting with Pavlo Khobzej, Deputy Minister of Education
June 29, 2017 Analysis of art, music and drama activities
July 6, 2017 Planning and development of integrated math and science

July 11, 2017

Planning and development of art, music and drama activities

July 13, 2017

Analysis of language arts (reading) activities

July 16, 2017

Planning of language arts (reading) activities

July 20, 2017

Development of language arts (reading) activities

July 24, 2017

Criteria development for class, group and individual activities

July 31, 2017

Criteria development for integrated units

August 7, 2017

Analysis of draft integrated units

August 10, 2017 Analysis, planning and development of all-day school timetables

Table 1. Teacher Workshop Meetings

The aim of the workshop meetings was to develop a curriculum model that
integrated the various subject areas and competency strands. To this end, integrated
thematic units initially developed and implemented in various schools throughout
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the years (Wynnyckyj, 1997) [9; 21; 22], were analyzed for their adherence to the
proposed draft curriculum and programme standards and whether they would fulfill
the all-day school model needs of combining both academic, physical and social
skill development. Subsequently, learner activities and teacher guidelines were
developed. These units formed the basis for teaching-learning during the first year,
as well as subsequent years, of the all-day school project.

Participation in All-Day Schools

Over time, the number of schools participating in the project increased.
Table 2 presents the number of schools and the school year that these schools
began to implement the all-day school model (Wynnyckyj-Yusypovych, 2024) [9].
Some of the schools participating in the project are separate primary schools, while
others are composite schools with students from grade 1 through grade 11.

Year Primary School Composite School Total
Total Total

2017-2018 +2 2 +2 2 4
2018-2019 +2 4 +3 5

2019-2020 +2 6 5 11
2020-2021 6 +1 6 12
2021-2022 +1 7 +3 9 16
2022-2023 -1 6 -1+4 12 18
2023-2024 6 +7 19 25

Table 2. All-Day School Participants According to Year of Entry

The first year of implementation coincided with the New Ukrainian School
pilot in grade 1. Several school, that had been active in the development of
integrated units, were designated as pilot schools and were required to follow the
pilot guidelines. As a result, these schools participated in the New Ukrainian
School pilot during the 2017-2018 school year and joined the all-day school
project the following school year. In subsequent years, interested schools were
encouraged to submit a written proposal to the Department of Education, City of
Lviv expressing their interest in becoming a part of the project.

It should be noted that two schools became part of the project and
subsequently made the decision to no longer participate. A combination of factors
played out in the decision, the most important of which was Russia’s full-scale
invasion of Ukraine. Although Lviv has been a relatively safe place, there are Lviv
teachers, who left Ukraine during the initial phase and have not returned and there
continue to be children, who are temporarily resident outside Ukraine, but are
registered at a Lviv school and are learning online. These factors make
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implementing an all-day school, which requires in-person learning, difficult — if
not, impossible.

New schools enter the all-day school project at the grade 1 level. Table 3
presents the number of classes and schools currently participating in the all-day
school project in Lviv, Ukraine.

Grade Classes Schools
1 75 25
2 47 18
3 40 14
4 34 12
Total 196 25

Table 3. All-Day Classes and Schools (2023-2024)

The arguments for initiating an all-day school model with the grade 1
incoming students center around the specifics of the primary school system in
Ukraine which continues the model inherited from the Soviet system of education,
where children become part of a composite class and continue in this class with the
same class-mates as they move through the educational system. A teacher is
assigned to an incoming group of students at the grade 1 level and continues to
work with these students for 4 years through grades 1-4. Taking this factor into
account, the decision was made to introduce the all-day school model in grade 1
and to continue it through to grade 4 in subsequent years. This allowed for a
gradual implementation and additionally, in the initial stages, coincided with the
implementation of the New Ukrainian School.

Professional Development Course for Teachers

During the 2020-2021 school year, a mandatory professional development
course was initiated for all teachers accepting grade 1 pupils into the all-day school
project. Table 4 presents an overview of the implementation of the professional
development course.

Year Conducted Participating
Sessions Teachers
August-December, 2020 15 39
August-December, 2021 13 44
August-December, 2022 12 53
August-December, 2023 14 78

Table 4. Overview of Conducted Professional Development Course
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The development and introduction of such a course was necessitated by the
fact that in 2020, a number of schools expressed an interest in becoming a part of
the all-day school project whose teachers and principals had not been participants
in previous projects devoted to the development of child-centered and integrated
learning. In order to allow such an expansion, a course focusing on child-centered
active learning was developed, with a special focus on elements of an all-day
school programme and the distribution of allocated class time. Both in-person
sessions and weekly online group meetings were conducted throughout September
— December for the purpose of discussion and sharing of curriculum information.
The course was conducted through the Centre for Teacher Professional
Development, City of Lviv and was formalized in 2021 with a signed agreement
between the Centre and the Faculty of Education of Ivan Franko Lviv National
University [23].

A draft professional development textbook was prepared in 2020 and
updated in subsequent years with materials for pre-assessment of children entering
grade 1. Additional teaching-learning materials were developed with the aim of
enhancing the available integrated curriculum units and shared among participating
schools with a focus on enhancing equal educational opportunities within the all-
day school model. Formative assessment materials were developed in subsequent
years according to the State Standards for Primary Education [15] and included in
subsequent drafts.

The implementation of an all-day school model is an ongoing project in
Lviv, Ukraine begun in 2017 and continuing to the present day. As the gathered
statistics have shown, the number of participating schools has increased and
support to teachers has been provided in the form of professional development
courses and integrated curriculum units.

Discussion — Future Needs and Research

In this paper, we have reviewed the implementation of the all-day school
model in Lviv, Ukraine that despite COVID-19 restrictions (2020-2022) and
Russia’s full scale invasion (2022-2024) has expanded. To this end, statistical data
were presented that indicated the growth in the number of schools, teachers and
classes participating in the all-day school project.

As the number of participating students, teachers and schools increases,
there is a continuing need to describe and analyse some of the ongoing trends and
realities. The below presented questions will form a concluding statement and will
hopefully stimulate those involved in the all-day school project in Lviv to pursue
the gathering of data to answer them. The aim is to provide a focus for further
analysis, development, implementation and evaluation of the Lviv based all-day
school project specifically, and the all-day school model in general.

The all-day school increases the amount of allocated class time. Prior
research has indicated that “...it seems that staff attitudes toward extended time
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and parent attitudes, in particular, may be relatively positive... This suggests that
extended time schools ought to be an option available to families who desire it as
well as for teachers who prefer working in an extended school context” (Patall,
Cooper, Batts Allen, 2010: 431) [7, p. 431]. Questions for future research should
focus on: What are Lviv-based parental and teacher attitudes toward the all-day
school? What are the teacher attitudes toward working a longer day? Have these
attitudes changed over time?

Providing equal educational opportunities in a state-sponsored educational
system is a priority for a democratic society. As research has indicated
“...extending school time may be particularly important for single-parent families
and families in which both partners work outside the home™ (Patall, Cooper, Batts
Allen, 2010: 431) [7, p. 431]. A relevant question in the current situation would be:
How many of the students in the participating all-day schools are from single
family, both parents work, displaced person and/or father currently serving in the
military?

Prior to implementing the all-day school project in Lviv, a series of
workshops were conducted to develop integrated curriculum units that would be
conducive to implementation. Additionally, in later years, a professional
development course was developed and implemented for teachers accepting a
grade 1 class of students. Research has suggested that “...it is of the utmost
importance that effective instructional strategies be used in schools for additional
school time to be worth the costs associated with implementing it” (Patall, Cooper,
Batts Allen, 2010: 431) [7, p. 431]. As a follow up it would be relevant to observe
classrooms and determine: What instructional strategies are being used? Which
instructional strategies dominate throughout the day? How are individual children’s
needs met with the employed instructional strategies?

Every innovation within a state-sponsored institution or structure requires a
document that initiates and regulated it. Such a document is the Policy Directive
adopted by the City of Lviv in 2017 [16]. Since that time, the document has
undergone a number of revisions and subsequent adoptions by the City Council and
administrative bodies. As an indicator of policy development and change, the
following questions would be recommended: What changes have been made to the
Policy Directive over time? Why have these changes been made?

Conclusion

As of the 2023-2024 school year, the all-day school project has entered its
seventh year of implementation. Currently, there are 196 classes of children in
grades 1-4 (ages 6—10) within 25 participating schools. Additionally, despite
COVID-19 limitations to in-person teaching and learning and safety concerns as a
result of Russia’s full-scale invasion of Ukraine, the project has been expanding.

Most importantly, it should be noted that the described and analysed all-day
school initiative is indicative of a break with Soviet traditions. Counter to the claim
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that “the Ukrainian elite continue to pursue the state-led model of national-building
‘from above’, rather than implementing a policy of involvement” (Kravchenko,
2016: 475) [5, p. 475], the teachers and principals of the City of Lviv initiated the
creation of all-day schools, basing it on previous experiences and knowledge
gained through curriculum development and teacher training projects, and were
able to convince the locally elected representatives to pass the Policy Directive and
facilitate the implementation of the all-day school project.
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PO3BUTOK TA BITPOBAJI?)KEHHA “IIKOJIU IIOBHOI'O JHA”
Y MICTI JIbBOBI

Oxcana Bunaunbka-lOcunosuy

Jlvsigcokuti Hayionanvruil yHigepcumem imeri leana @panka,
eyn. Tyean-bapanoscvrozo, 7, JIveie, Vrpaina, UA-79005
oksana.wynnyckyj@lnu.edu.ua

“[lIxonma MOBHOTO AHSA~ — Ii¢ HAaBYAJNBHHUH IpPOIEC, MiJl Yac SKOTO MOEIHYETHCS
HaBYaJIbHAa Ta BHUXOBHA JisutbHOCTI yyHiB. Mera “Illkonu mnoBHOro gHs” —
IHTEJIEKTYalbHUM, COLIANbHUMA, eMOUIHHUHA Ta (QI3UYHHN PO3BHTOK Yy4Hs B pamKax
HAaBYAIbHO-BUXOBHOTO mpouecy. BrpoBamkennas moneni “llIkonu nmoBroro aua” B YKpaini
BIANOBiJa€ MOJIOHUM 1HHOBALSIM, SIKI CBOTO/IHI BIPOBapKyI0ThCs B XopsaTii, ['penii Ta
Himeuuusi.

“IlIxosa MOBHOTO JHS € JIFOUYUM MPOEKTOM y M. JIbBOBI, sikuit po3nouascs y 2017
POIli 33 YYaCTIO YOTUPHOX IIKLI 3TiAHO 3 pimeHHsM JIbBIBCEKOT MichKOT paau. Sk mokasana
3i0paHa CTAaTHCTHKA, KUIBKICTh MIKIJI-yYacHUIIb 3a TepioJl MPOeKTy 3pocna. Y 2023-2024
HaBYAJILHOMY POl y 25 IIKOJax-y4acHHILIX HaBYalOThes AiTH y 196 kiacax (14 kiacu, 6—
10 pokiB). [lesxi 31 mkii, siki OepyTh y4acTb y MPOEKTI, € OKPEMHMH I[OYaTKOBHUMH
LIKOJIAMM, TOJI SIK 1HIII € 3araJbHO-OCBITHIMHU IIKOJIaMU 3 Y4HsMu 3 1 to 11 xiac.

Y crarTi HaBeJEHO KOPOTKMH oOrisa  pedopMm, sAKi BIPOBAKYBAIHUCT Ta
BIIPOBA/KYIOTECSL B 3arajlbHO-CEpeIHId CHUCTeMi OCBITH B YKpaiHi B KOHTEKCTI pedopm
HoBoi yxpaincbkoi mikonu (HVYII). XapakrepHum y mux pedopmax € mepexii Bif
YCIaAKOBaHOI PaIsTHCHKOI CHCTEMH OCBITH JI0 TaKoi, sIka Opi€HTOBAaHA Ha iHIWBITyalbHI
moTpeOM Ta 3allikaBieHHS JUTHHU 1 TPYHTYETbCS Ha PO3BUTKY KOMITIETCHTHOCTCH.
Ynposamxenns npoekry “Illkora moBHoro auss” y M. JIbBoBI y BepecHi 2017 poxy 306irmocs
3 YOPOBAHKEHHAM MiOTHUX ki mist HYTII.

VY pamkax miarotoBku a0 BupoBakeHHs “Illkonm moBHoro aus” y M. JIbBOBI y
2017-2018 HaB4ampHOMY pOII TPOBEACHO CIMHAIIATh CEMiHApiB-TIPAKTHKYMIB 3
YUUTENSIMH MOYaTKOBUX KJIACIB 3 METOI PO3POOKH IHTErpOBAaHMX HABYAJIbHUX MaTepiais,
SKi BiANOBigasud O moTpeOdaM HAJaHHIO PIBHUX MOXJIMBOCTEH YYHSIM y HaBYaHHI Ta
3a0e3nedyBann O norpedu JoBIIOro rmepeOyBaHHS Yy4HiB y Imkomi. Y 2020-2021
HABYAJHHOMY POIIi 3aII0YaTKOBAHO 00O0B’S3KOBUI KypC MiABHUINCHHS KBai(iKalii 1uist BCixX
YUHTENIB, SKi IpUHMaroTh yuHiB 10 | kmacy “llIxosm moBHOTO JAHS .

Cranom Ha 2023-2024 mHaBuameHWH pik mpoekt “lllkoma moBHOTO mHS
BIIPOBAIKY€ETHCS BiKe choMmuil pik. Hespaxkaroun Ha oomexkenHs COVID-19 mopo odnoro
HaByaHHs (2020-2022) Ta nmpobiemu Ge3MEKH YHACTIIOK ITOBHOMACIITAOHOTO BTOPTHEHHS
pocii B Vkpainy (2022-2024), Ipo€eKT pO3MUPIOETHCS.

Ornsif 'pyHTYBAaTHMETBCS Ha 3aMicax aBTopa Ta JaHWX, 310paHuX Mif 4ac mpouecy
BIPOBAJKEHHSI, IOCUJIAHHAX Ha OQIUilHI JOKYMEHTH, SIKi PEeryJIIOl0Th MPOLeC, Ta aHai3i
JOCTYIIHOI JiTepaTtypu. PekomeHnamii moao moJansiux IOCTimKeHb Ta aHamizy “llkomu
[IOBHOI'O JHS 3aBEPLLYIOTh CTATTIO.

Kniouogi cnosa: mkona NoBHOTO IHsA, HaByalbHUK 4ac, HoBa ykpaiHchka mIKOIa,
PiBHI MOXJIMBOCTI HABYAHHS, TEXHOJIOT'S IHTEI'POBAHOIO HABYAHHSI.



