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The article deals with the history, definition, challenges, and possibilities of investigative
journalism. The attention is focused on the problems, challenges, and the future developments
in investigative journalism worldwide and, in particular in Ukraine, that determine this genre in
media systems today. Based on the analysis of recent articles and in-depth interviews with the
journalists, it shows how the practice of investigative journalism has changed and what could
be the future trends in the genre.

It pays a particular attention to the recent developments in investigative journalism and
discusses why they can provide a fruitful ground for the new renaissance of the genre.
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Introduction.

The challenges and future of investigative journalism (hereinafter — 1J) have been
widely discussed by the scholars in the West. For instance, former journalist Brad Houston
describes the transformation challenges of the American press, H. de Burgh outlines both the
history of 1J and its current status quo. In Ukraine, the attention to this genre of journalism
by the researchers is still weak, notwithstanding the fact that the number of investigative
stories has increased since the Revolution of Dignity. Nevertheless, a few important studies
may be outlined here. For instance, American journalist Cheryl Reed studied contemporary
investigative journalism in Ukraine. Researchers O.Hlushko and V.Suschenko wrote about
the definitions of 1J and its legal particularities.

The purpose of the article is to analyze last challenges and the recent developments in
1J, and to discuss the most important possible future trends.

The task of the article is to describe a range of new forms, that shape 1J over the last
decade, and analyze possible future developments in the genre.

Results and Discussion. Investigative journalism has long been considered as
one of the most important genres of journalism. Investigative journalists point out that
investigation requires strong skills and knowledge that can be only gained after years
of practice in media. Nevertheless, there is no clear, overarching and generally accepted
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definition. Already several generations of scholars and media professionals took dozens, if
not hundreds, attempts to find out the most applicable definition of this genre, but discussion
continues.

One of the earliest definitions of 1J was formulated by Anderson and Benjaminson,
who described it as a «sustained and systematic work of moral and legal transgressions,
conducted by persons in positions of power» [1,]. It was emphasized that 1J requires more
time and resources than ordinary journalism [2, 3-4].

Ettema and Glasser call investigative journalists «custodians of conscience» in the
book named «Custodians of Conscience: Investigative Journalism and Public Virtue.»
They added that 1J is an «adversary of officialdom» or, in another words, watchdogs [3].

It is also a reporting about «publicly relevant abuses that certain individuals and
organizations want to remain secret» [4, 377]; it shows that something is wrong, based on a
suspicion of wrongdoing, rather than simply reporting in a more passive and disinterested
way [5, 114].

Kovach and Rosenstiel [6, 146-147] proposed one of the most overarching defenitions:

Original investigative reporting involves tactics similar to the ones used by the police.
It uncovers information not before gathered by others in order to inform the public of
events or circumstances that might affect their lives. Interpretative (investigative) reporting
develops as the result of careful thought and analysis of an idea as well as dogged pursuit
of facts to bring together information in a new, more complete context that provides deeper
public understanding. Reporting on investigations develops from the discovery or leak of
information from an official investigation already underway or in preparation.

The three motivations that prompt journalists to do investigations are to expose
injury and injustice, reveal information that would otherwise remain hidden and promoting
reforms to correct a wrongdoing. It serves as a deterrent to democracies by exposing what
remains hidden.

Taking everything into account, it is worthwhile to mention a definition formulated by
the non-governmental organization «Investigative Reporters & Editors,» which is succinct
in its nature and overwhelming. It defines it as a «reporting, through one’s own initiative
and work product, of matters of importance to readers, viewers or listeners. In many cases,
the subjects of the reporting wish the matters under scrutiny to remain undisclosed.»

As a result, we should acknowledge that the nature of 1J is multifaceted: it involves
original research that usually lasts for weeks, months, and even years; lot of data and
analyses; it is expensive etc. [7, ].

From Powerful Watchdog to What?

Without some brief historical considerations of the genre developments, it is impossible
to discuss properly today’s status quo and hypothesize over what might be the future of
investigative journalism, particularly in Ukraine.

The origins of investigations in mass media could be traced to Renaissance England
(to times even before the advent of the printing press). Author Doug Underwood believes
that sixteenth-century religious reformers from England involved methods and approaches
later adopted by the journalists. Most traits of their prophetic tradition, Underwood writes,
such as «the spirit of righteousness, moralism, the purity of values, the call for spiritual and
ethical renewal, and the fierce sense of corruption abounding everywhere, - areas typically
found in today’s best investigative reporters or crusading editors» [8,19-32].
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Some scholar date 1J back to the year 1819. John Tyas, a Manchester correspondent for
the Times, used investigative reporting techniques to report about the Peterloo Massacre,
which happened in 1819. He was «one of the first who has gone out in search of information
rather than merely writing up whatever falls into his lap» [5, 40].

The second spiral of development occurred in the 1850s due to the work of another the
Times correspondent William Howard Russell, who reported about the Crimean War. He
reported not only about what and when happened, but also about such issues as «inadequate
preparations of the military, insufficient food and lack of shelter, situation on the fleet,
the superiousness of French medical service, and the negligence and ignorance of British
military command» [5, 39-40]. He reported about issues that are of public interest and that
wanted to remain unknown.

Later British reporter W.T.Stead wrote investigations about fraud and corruption. Stead
carried detailed preliminary research before going to the field, where he used undercover
and other techniques to receive firsthand experience [5, 45]. These methods are still widely
favored by the journalists. His investigations not only unveiled the negative sides of society
but led to legislative changes. His stories had a powerful impact. For instance, after he
published a story about child prostitution, the legislators adopted a law raising the age of
consent to 16 years.

From the beginning of the XXth century and until the First World War, a group of
American journalists engaged in 1J to uncover corruption and the deals of big businesses,
the so-called trusts, and monopolies. One of the most famous investigators was Ida Tarbell,
who wrote a series of investigations about the biggest oil company — Standard Oil — for
McClure’s magazine. Tarbell was a «leading muckraker of the progressive era ... and
pioneered investigative journalism» [9, xiv]. «The History of Standard Oil,» which she
published in 1904, brought about the dissolution of this monopoly and forced Congress to
adopt an anti-trust law—the famous Clayton Antitrust Act.

The last important example is the famous Watergate scandal, which prompted first
in-depth academic research of the field.

In the last decade of the XXth century, the situation has changed. Under pressure from
a range of factors, mainly cultural, political, economic, and technological, and due to the
loss of advertisement costs, 1J started to decline [10, 1900]. As a result, newspapers had to
cut journalism jobs and to close investigative units. This had seriously hit the watchdog’s
role of the media.

New media owners, oriented at profit making, neglected costly 1J [11, 225]. In the
last five to ten years, 1J’s viability was questioned. The confidence in its capabilities was
challenged by the growing number of disinformation and fake news. Digital technologies,
social media, the spread of fakes have challenged 1J’s function of providing the public with
accurate and credible information.

Local reporting collapsed in the United States, and to a lesser extent in the United
Kingdom. In Hungary, it has virtually been eliminated, explains journalist and author Dean
Strakman. A quarter to a third of the newsroom workforce was eliminated, growing areas
where there is no local news at all, the so-called «news deserts.» Local news used to be the
backbone of fact-checking in the U.S., says Starkman, and the main source of investigating
schools, city administration, police etc. The main reason is the migration of advertising to
online, primarily to Facebook and Google [12].
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In Hungary local news has been monopolized by the government friendly elites and
are subsidized through a corrupt state ad-buying system. «The authoritarian FIDESZ
government relies on rural support where news in entirely in pro-government hand,» says
Starkman.

But still, there are some hopes. Theory of cyclical patterns, developed by the George
Washington University scholar Mark Feldstein, may be a useful explanation. According to
him, 1J has a cyclical nature: when a critical mass between supply and demand is reached it
flourishes. The first one depends on new technologies and media competition, whereas the
latter on public interests in the exposes [13].

Three New Models

Even though the number of investigative teams has decreased, and investments have
been cut by the owners, it seems to be as viable as it has never been, especially in Ukraine.
Even new technologies, which formerly posed a threat to its existence, provided a fruitful
ground for new forms of investigative journalism and allowing journalists from different
countries work independently and collaborative on transnational projects. In general, three
new forms and trends, that determine the developments of the genre, might be distinguished.

The change of how investigative journalism is done was tremendous. First, while in
the previous century investigations were mostly done in established traditional newsrooms
by a pool of assigned staff journalists, today investigative journalists create independent
non-profit organizations devoted specifically to implementing investigative techniques. In
Ukraine, almost all investigative outlets are non-profit organizations. Second, these non-
profits started to form regional and international alliances or consortiums. The level of
collaboration increased. Third, there is a growing number of freelance, or independent
investigative journalists, who may write stories for free, but usually, apply for grants from
funds and other media organizations.

First, there is a growing number of investigations that are done by non-traditional
independent not for profit outlets, created by teams of journalists. These organizations
displace traditional newsrooms. Whilst in the previous century IJ was an estate of the
traditional media companies, today it is created by detached outlets that receive funding
either from funds, or through crowdfunding.

However, they lack the scale of traditional investigative newsrooms and do not have
other sustainable sources of income, except for the mentioned above and some advertising
[12].

Second is a collaboration. Digital technologies that undermined investigative
journalism in the previous decade, gave new opportunities in this one. «Investigative
journalism has crossed the borders,» writes Armenian journalist Kristine Aghalaryan [14],
and it resulted in lower transaction costs for doing cross-border investigative projects. With
new technology, investigative journalists could do investigations worldwide, in transnational
teams, and distribute them in as many countries as necessary. Therefore, investigative
journalism is no longer locked up in a single country, it is a multinational phenomenon.
Today, the most influential investigations, like the Panama Papers, a leak of almost 11.5 mIn
documents and a network of 190 investigators [15], are done by international teams. This
teams, moreover, include not only professional journalists, but also data scientists, experts,
potential civil contributors and others [16, 29].

New digital technologies may play a democratizing role, writes Manual Castells in
his network communication theory. It became practically possible to link different levels
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of data and people across the world to challenge established flows of information and to
replace them with more open and democratic.

In a world of ever-increasing media manipulation by government and business, it is
even more important for investigative journalists to use technology and connectivity to
reveal hidden truths. Networked journalists are open, interactive and share the process.
Instead of gatekeepers they are facilitators: the public become co-producers. Networked
Jjournalists ‘are «medium agnosticy and «story-centric.» The process is faster, and the
information sticks around longer [17, 147].

Investigative journalists unite into international teams on a permanent basis. Here
we can mention two important organizations, namely OCCRP (the Organized Crime
and Corruption Reporting Network), ICIJ (International Consortium of Investigative
Journalism), GIJN (Global Investigative Journalism Network). OCCRP is an international
consortium of investigative NGOs, media organizations and individual investigators, who
work largely in Central and Eastern Europe, the Balkans, Central Asia, the Caucasus, and
partially Central America. It is the only international investigative union specializing in
reporting on organized crime and corruption. For instance, it investigated corruption in
Russia—the Magnitsky act and money laundering schemes, the Russian Laundromat;
worked on the Panama Papers; published stories on Milo Ducanovic, a Montenegro President
and Prime Minister. The International Consortium of Investigative Journalists includes 200
investigators, 100 media organizations from 70 countries. It reports on the following issues:
cross-border crime, corruption, and the accountability of power. It reported about tobacco
companies tax evasion, crime syndicates, cartels, lobbyists etc [18].

Recently a cross-border investigative project n-vestigate has been found by German
foundation N-Ost to help journalists from Ukraine, Georgia, Moldova and Ukraine conduct
cooperative, transnational research and strengthen investigative journalism culture in the
region [19].

There are also organization, which provide support and assistance to investigators.
A notable example is the Global Investigative Journalism Network, an association of
investigative nonprofits, whose aim is to «support, promote and produce investigative
journalismy [20].

Permanent collaborative projects are not the only option. More journalists start to
form ad hoc, temporary projects with a purpose to investigate a single case or a person.

Third, today investigative journalism, which had previously required a lot of teamwork
and large newsrooms as a source of specialized knowledge, can be exercised by individual
journalists, or, as described by Brad Houston, «lone practitioners» [7, 47].

The demand from the public is also rising. Investigative journalism «may be entering
aperiod of renaissance,» thinks David Boardman, an advisory board member for the Center
for Investigative Reporting and ProPublica [7, 54]. Whereas because of the rapid increase
in the number of untrue stories, or because of the lack of qualitative information, the public
starts to realize the importance of investigative journalism.

Public attention towards investigations—the demand component—is extremely
important for investigative outlets, since the efficiency of their exposes, the strength of
their watchdog role is dependent upon the reaction of the public. No matter how powerful,
revealing, and system-changing the results are, without a scrupulous attention from the
public it is weak. The society, thinks the executive director of N-Ost Hanno Gundert, has



SApouwiyk O.
ISSN 2078-7324. BicHuk JlbBiBCbKOTO YHiBEpcuTeTy. Cepisa XypHanictuka. 2019. Bunyck 45 205

to react on the accusations with legal actions [14]. In any case, the public is an essential
component if journalism overall.

Conclusion

The digital technologies, economic difficulties, political, cultural and other conditions,
the advent of social media have had a powerful impact on investigative journalism and its
forms. In the beginning, it was undermined by these changes, due to the growing number
of nonprofessional outlets, blogs, the disappearance of the traditional press. The new flows
of information replaced traditional ones, including investigative journalism as one of the
most expansive genres of journalism in all respects. But over time investigative journalism
was reshaped to comply with the new requirements. Traditional newsrooms were replaced
by more flexible nonprofits. Competition between newsrooms was replaced by cooperation
with national and international outlets. Whilst in the previous century the public was only
a receiver of information, today it serves as a stories’ supplier, as well as a co-producer. In
contemporary conditions, Harold Lasswell’s model of communication should be revised.
Now communicators and the audience can play a different role. The audience can also serve
the roles of communicator by producing its own messages. Social media and blogs are its
primary medium. A lot of journalists work either independently or collaborate with others
on ad hoc basis. The primary sources of funding are grants and crowdsourcing.

The future of 1J is still unknown, but it is most likely that the current trends will
remain valid. First, the role of data science will increase. Data collection will be easier
and will take less time. As of today, researchers at Stanford University work on the new
open code programs that will simplifier research process. New datasets will be available
for journalists. Second, 1J will focus on hyperlocal and international topics. The degree
of collaboration between journalists from different countries will increase. Competitive
newsrooms will have to join forces, use secure communications and sophisticated data
analysis tools to produce international stories, such as the Panama papers. Third, new tools
will become available to citizen journalists.

Investigative journalism will have to think about new forms of financing, since the
one it has today is too unsure, and the commercial ad market will be foreclosed for the
investigators. Public financing of 1J could be an answer, but it is the next step of development
[12].

Artificial intelligence is also another step for 1J. OCCRP’s founder Drew Sullivan
believes investigative journalists must learn how to use automated systems like bots
and deal more effectively with readers and viewers. 1J should provide more interactive
experiences for readers, for instance some graphical interfaces, where readers can explore
underlying data [21].

Sullivan concludes: «We need to reinvent investigative reporting in new and innovative
ways.»

This article describes only a portion of the current and future trends in the 1J.
Subsequent research should pay more attention to individual phenomena, such as application
of artificial intelligence and interactive tools, as proposed by Sullivan, and public financing,
as underlined by Starkman. It also has to look for similarities and differences in 1J across
the world and explore individual media systems. Further research should also concentrate
on how data science can improve 1J and play a positive role in safeguarding the watchdog
role of the press.
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HOBI ®OPMH KYPHAJICTCBKOI'O PO3CJIIAYBAHHS
Y XXI CTOJITTI: HAUBJINKYI MAUBYTHI BUKJIMKHU
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VY cTarTi po3mIsiHY TO ICTOPIif0, BUKJIMKH Ta MOXKJIMBOCTI )KYPHAJIICTHKH PO3CIIi Iy BaHb 5K
YKaHPY )KYPHAJICTUKHU. AKIIEHTYEThCS YBara Ha npo0yieMax, BUKJIMKax Ta MalOyTHIX dpopmax
KYPHAJIICTCHKUX PO3CIiAyBaHb y CBITI Ta B Ykpaini. Ha ocHOBI aHanmizy ocTtaHHIX cTaTeil Ta
eKCIIEPTHHUX IHTEPB’I0 3 KYPHAJIICTAMH MPOJIEMOHCTPOBAHO, SIK 3MIHIOBAJIACs JKypPHATICTHKA
pO3caiayBaHb 1 ki MalOyTHI TEHACHIIT MPUCYTHI B )KaHpi. Y NepIiid 4yacTHHI MOaHO KOPOT-
KU aHalli3 BU3HAUCHb MOHSTTS «OKYPHAJIICTUKA PO3CIiyBaHb» Ta aHaJi3 OCHOBHHX €TaIliB
PO3BUTKY kaHpy, a came 3 X VII ¢T. 1 10 choroHi.

VY Apyriii yacTHHI MPOaHATI30BaHO TPH OCHOBHI (POPMHU XKYPHAITICTUKH PO3CIiAYyBaHb!
KosabopaTHBHA KYPHAIICTHKA — 00 €IHAHHS 3YCHUJIIb KYPHAJICTIB 3 PI3HUX BHJIaHb Ta KpaiH
JUTsl pOOOTH HaJ| OJTHIEIO TEMOIO (HarpHKJia, ciipaBa Panama Papers), CTBOpeHHsI Ky pHAIICT-
CBKUX I'POMaJICBKHX OpraHi3aliiif, siki IpaiioTh HaJl PO3CIIi1yBaHHSIMH 3aB/ISIKM 30BHIIIHBO-
My (iHAHCYBaHHIO Ta 30UIbIICHHS KUTBKOCTI HE3aJIC)KHHUX KYPHAIICTIB-pO3CIiyBaviB, sKi
MPALOIOTh CAMOCTIHO HajJ TeMaMu. BaKIMBHM TMOIITOBXOM J0 PO3BUTKY KYpPHAJIICTHKH
po3ciiiyBaHb y CBITI Ta YKpaiHi € CTBOPEHHS MIXXHApOAHUX opraHizaiiii, Takux sk OCCRP,
ICIJ Tomo.

Takox aKlEeHTOBAHO yBary Ha 3MiHax, sKi BiIOyJIHCs y Ky pHATICTUILII PO3CIilyBaHb 3a
OCTaHHI J1Ba IECITHIITTSL.

VY Tperiii YacTHHI HAa OCHOBHI aHaJi3y Cy4acHUX TEHJCHIII Ta IHTEPB’I0 3 MPEICTABHU-
KaMM MIKHApPOJHUX OpraHi3alliil )y pHaJiCTiB-po3cililyBadiB po3risiHyTO MailOyTHI ocoOun-
BOCTI (DyHKITIOHYBaHHS )XY PHAIICTUKHU PO3CiiayBaHb. Cepesl OCTaHHIX 0COOINBO BaKIUBUMU
€ HOBI (hopmu (piHAHCYBaHHS KYPHAIICTHUKU PO3CIIilyBaHb, HAPUKJIAA MyOaiuHe (iHaHCy-
BaHHS [IPOrpaM PO3CIiayBaHb CYCIIBHUMHE TeJICPaaioKOMITaHisIMU. Takok cepesl OCHOBHHUX
3aBJlaHb € CTBOPEHHSI HOBUX IHTEPAaKTUBHUX (OPM Mpe3eHTalii po3ciilyBaHb, SKi 103BOJISThH
YUTayaM 3ariuOUTHUCS y TPOIeCH POOOTH HaJl TEMOIO, MaTh JIOCTYH JI0 BCIX JOKYMEHTIB Ta
OpaTu aKTHBHIIIY y4acTh y IPOIECi BUKPUTTsI OCi0 Ta opraHizalliii, siki BUMHSIOTh HEIPaBO-
MipHi jii. Ha BakJnBy yBary 3aciyroBye HEOOXiJHICTh Y MallOyTHbOMY IIMPILIOrO BUKOPHU-
CTaHHSI LITYYHOTO IHTEJICKTY SIK JUJIsl TIOJIETIIICHHS Ta MPUCKOPEHHS POOOTH HaJI PO3CIIilyBaH-
HSIMH, aJie TAKOX 1 JJIs1 BJOCKOHAJICHHSI CAMHUX PO3CJIiTyBaIbHUX METOJIMK.

Kniouogi crosa: sxypHaiicTHKa po3CililyBaHb, HOBI GOpMH, TpeH U, YKpaiHa, ®KypHaic-
Thka po3ciinyBanb CIIA.



