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Group purchasing organizations, a specific form of organization of small and medium enterprises,
aiming at group purchasing and opposing large companies, have been successfully working in many
countries of the world for more than 100 years. But in Ukraine this type of organizations during years of
social and economic transformation has not developed substantially yet. This article analyzes, how
membership in group purchasing organizations affects companies’ competitive advantages. The article
gives a definition of a group purchasing organization and presents principles of group purchasing, it also
studies basic models of foreign group purchasing organizations, analyzes key success factors, advantages
and disadvantages of their creation under Ukrainian economic conditions. Moreover, the article specifies
industries, where members of group purchasing organizations can gain a competitive advantage.

Key words: group purchasing organization (GPO); suppliers; purchasing power; vertical and
horizontal GPOs; competitiveness.
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