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For the last years the process of globalization is a real problem for both the international and national
companies. The reality of global management concerns not only the central office, which specifies the
directions of the company global policy. The issue meant here is the enterprise ability to manage its a part
from any place of the world. The majority of international companies lose the understanding of «global
medium», since they try to manage the company representations in different countries, using the same
model and approach. In this case just the representatives in the field of human resources management
train new leaders, that will be able to take correct decisions and work effectively on the global scale

The paper presents the characteristic of the notion «human resources management», function of
management and analysis of the problems and challenges of human resources management in the modern
international business.

The aim of the paper is to analyze in detail the terminology of human resources management in the
international business for further explanation of the key functions of management of human resources,
identification of the main problems in the field of human resources management.

Key words: human resources management; outsorsing; recruiting; staff.
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