VISNYK

OF THE LVIV
UNIVERSITY

SERIES ECONOMICS
Issue 65

Scientific Journal

Published 1-2 issues per year

Published since 1968

Ivan Franko
National University of Lviv

BICHUK

JIbBIBCBKOI'O
YHIBEPCUTETY

CEPISA EKOHOMIYHA
Bunyck 65

30ipHHUK HAyKOBUX Ipallb

Buxomuts 1-2 pa3u Ha pik

Buoaemvcs 3 1968 poky

JIbBIBCHLKMI HAIlOHAJIBHUNA
yHiBepcuteT iMeHi [Bana ®panka

2023



3acHoBHUK: JIbBIBCHKMI HALIIOHAJIbHUM YHIBEPCUTET IMEHI IBAHA ®PAHKA

Hpyxkyetncs 3a yxBanioro BueHoi Paau CBIIOLITBO MO JCPIKABHY PEECTPAIIIIO
JIbBIBCHKOTO HAI[IOHABHOTO YHIBEPCUTETY IPyKOBaHOTO 3ac0o0y MacoBoi iH(popMarrii.
imMeni Isana ®panka Cepis KB Ne 14619-3590 Bix 30.10.2008 poxy

IMporokon Ne 49/6 Bix 29.06.2023 p.
«Bicnux Jlvsiecvkozo ynisepcumemy. Cepis exonomiunay exooums 00 I[lepeniky naykosux ghaxogux eudamv xamezo-
pii «b» y eanysi ekonomiunux Hayk 3a maxkumu cneyianrvnocmamu: 051 — Exonomika; 071 — Obnix i onooamkyeaums,
073 — Meneosicmenm,; 075 — Mapkemune; 076 — Ilionpuemnuymeo, mopeisns ma 6ipacosa disnvhicms (Haxaz MOH
Vipainu 6io 02 nunus 2020 poxy Ne 886. Jlooamox 4).

BicHuk myOiiKye cTarTi, SIKi MICTATh HOBI OpHIIHAJIBHI PE3YJIBTATH AOCII/DKEHHS aKTyalbHHUX NUTaHb PO3BUTKY (yHma-
MEHTaJIbHOI €KOHOMIYHOI HAyKH, BITYM3HSAHOI Ta CBITOBOI EKOHOMIKH, 3aCTOCYBaHHs KUTBKICHAX METOZIB Ta iH(OpMarifHIX
TEXHONIOTIH Y LU(POBiii eKOHOMILI, IHHOBALIIMHUX HAPSAMIB PO3BUTKY OOJIIKY Ta OIONATKYBAHHS, MEHEHKMEHTY, MAPKCTHHTY,
a TaKOXK Pe3yJIBTaTH MDKIMCIMILTIHAPHIX JOCITDKEHb Y TAITy3sX €KOHOMIKH, IIpaBa, KOJIOTIi Ta iHIINX HayK.

The journal publishes articles with new original research results on current issues of domestic and world economy,
application of quantitative methods and digital technologies in contemporary economy, innovative areas of accounting and
taxation, management, marketing, and interdisciplinary studies in the fields of economics, law, ecology and other sciences.

Penakniiinakosnerisi: 1-pexos. Hayk,ipod. O. C.I'punbkeBUY (conoguutipedaxmop );ipod. . I'peit (CILIA);
po., I-p eKoH. HayK, mpo¢. C. M. [lanuummH (3acmyntux 201061020 pedakmopa); KaHIl. €KOH. HayK, JOII.
P. B. MuxalJIMIMH (3acmynHUuK 201061020 pedakmopa); Kau 1. ekoH. HayK, 1o1l. B. B. ByHsik (6ionogioanvruii
cexpemap); i-peKoH. Hayk, 1pod. JI. B. BanbkoBn; 1-p exoH. HayK, 1pod. O. 3. BaTaMaHIOK; 1-p eKOH., Ipod.
M. Bipen (®innsHzis); n-p ekoH. Hayk, npod. B. M. BoBk; kaHn. ekoH. Hayk, mpo¢. 1. B. 'padunchbka;
I-p ekoH. Hayk, mpod. JI. C. I'puniB; xann. exon. Hayk, mou. C. SI. Kacsan; na-p exoH. Hayk, npod.
M. B. Kiuypuak; n-p exkoH. Hayk, npo¢. O. M. KoBamok; 1-p ekoH. Hayk, npod. M. I. Kpynka; n-p
eKOH. HaykK, mpo¢. b. B. Kyapunubkuii; n1-p ekon. Hayk, npod. M. I. Kyabunnbkuii; 1-p eKoH. HayK,
npod. O. O. Kynmauubkmii; 1-p exoH. Hayk, npod. C. M. Jlofo3nHCBKa; J-p €KOH. HaykK, Mpod.
€. . MaiioBenp; xaHn. ekoH. Hayk, mpod. C. O. MaTKOBCHKHIii; I-p €KOH. Hayk, mpod.
I. P. Muxacwok; a-p ekoH. Hayk, npod. b. Haliman (®panunis); npop. M. O. OJtickeBUY; KaHI. €KOH.
Hayk, nipod. II. I. OcTpoBepx; n-p exoH. Hayk, npod. O. M. Ilinxom Hwmii; KaHA. €KOH. HayK, MPOd.
B. I. IManca; 1-p exon. Hayk, mpod. B. L. Mpmiimak; 1-p exon. Hayk, mpod. 0. O. Pagemrnnbkuii; 1-p
eKkoH. Hayk, mpod. C. K. PeBepuyk; 1-p exoH. Hayk, npod. O. C. Ce HHIIUH; O-p €KOH. HayK, pod.
I. I'. CkomopoBHY; 1-p ekoH. HayK, npod. O. B. Credanumun; a1-p exon. Hayk, nou. H. C. CTpyk; 1-p
exoH., npo¢p. C. TpameB (bomrapis); mpod. M. Ilepman-Boaan (Ilosmbima); kaHg. €KOH. Hayk,
nou. B. €. llIBeup; 0-p ekoH. HayK, npod. 3. B. KOpuHens; 1-p exoH. Hayk, npod. T. B. SIBopcbka.

Professor O. Hrynkevych — Editor-in-Chief
Professor S. Panchyshyn — Assistant Editor,
Associate Professor R. Mykhailyshyn — Assistant Editor
Associate Professor V. Bunyak — Managing Editor

Binnosiganeauii 32 Bunyck P. B. Muxaiiaumun

Anpeca penxoaerii:  Editorial Board Address:
JIHY im. IBana ®@panka Ivan Franko National University of Lviv
Exonomiunnii ¢paxynsrer  Faculty of Economics
npoct. Co6onu, 18, m. JIsBiB, 79008, Ykpaina 18 Svobody Ave., Lviv, 79008, Ukraine

tel. +38(032) 239-41-68, e-mail: VisnykLvivUniv.Econ@gmail.com
http://publications.lnu.edu.ua/bulletins/index.php/economics

ISSN 2078-6115 DOIL: http://dx.doi.org/10.30970/ves.2023.65.0
Komm’torepne Bepcranns C. CEHHUK

AZIPECA PEJAKIIT, BUAABIISI I BUTOTOBJIIOBAYA: ®opmar 70x100/, .
JIbBiBCHKMIA HAIlIOHAJBHUK YHIBepcUTET iMeHi [Bana dpaHka. VYMm. npyk. apk. 23,7.
eyn. Ynisepcumemcoka, 1, Jlvgis, 79000, Yxpaina Tupax 50 npum. 3am.

CBIJIOLTBO PO BHECEHHs Cy0’€KTa BUAABHUYOT

crpasu 110 JIepiaBHOTO peecTpy BHIABLIB,

BHTOTIBHHKIB 1 PO3MOBCIO/KYBa4iB BUIAaBHHYOT © JIbBiBCHKHMIA HaNliOHATLHMI YHiBEpCHTET
npoxykuii. Cepist JIK Ne3059 Bix 13.12.2007 p. imeni Ipana ®panka, 2023



ISSN 2078-6115. BicHuk JlbBiBCcbKoro yHiBepcuteTy. Cepis ekoHomivHa. 2023. Bunyck 65. C. 3-14
Visnyk of the Lviv University. Series Economics. 2023. Issue 65. P. 3-14

EKOHOMIKA AAK HAYKA. TEOPIA, IIOJITUKA I IPAKTUKA

DOI: http://dx.doi.org/10.30970/ves.2023.65.0.6516

VIIK 330.101
JEL D42, D72, L12, L4, P20

B3AEMO/JIIS TPOIIECIB KOHIIEHTPAIIII EKOHOMIYHOI
TA TIOJITUYHOI BJIAJIN: IPUKJIAJT YKPATHA

Ocran Canoseskuii!, Ocran Baramaniok?

13BO « Vxpaincokuti Kamonuyvkuii Yuisepcumemny,
79011, m. Jlvsis, eyn. Cecnyiyvkoeo, 17,
e-mail: o.salovskyi@gmail.com; ORCID: https://orcid.org/0000-0002-2024-9626

2Jlvsicorutl nayionanvrull ynieepcumem imeni leana @parika,
79008, m. JIvgis, npocn. Ceoboou, 18,
e-mail: ostap.vatamaniuk@gmail.com; ORCID: https://orcid.org/0000-0002-8455-6422

AHoTauis. Memoro cmammi € 021510 Cy4acHUX 00CTIOIHCEHb B3AEMO38 S3KIB MIJC NOKAZHUKAMU
EeKOHOMIYHOI ma NOTIMUYHOT MOSYMHOCII NPUBAMHUX KOMNAHIL | BUABTIEHHS 38 A3KI6 MIdHC
npoyecamu KOHYeHmpayii puHKo8oi ma nonimuyHoi 61aou 8 Yxpaini. Y npoyeci 0ocnioscenns
BUKOPUCIAHO HAYKO8I MemoOu ananizy, cunmesy, NOPiGHAHHA Ma CUCMeMamu3ayii.
3Hauna KinbKicmv HAYKOBUX PO3GIOOK 3apYOINCHUX A8MOPIE NIOMBEPOHCYIOMb WiNbHICMb
83AE€MO36 "A3KI MIdHC OUHAMIKOIO NOATMUYHOI 61a0U MA CMyneHem PUHKO8020 OOMiHY68AHHS,
a Makodxtc HA0OAMb OOKA3U B3AEMO3ANEHCHOCMEN MIHC 3A2ANbHUMU THOUKAMOPAMU
KOHYeHmpayii puHKy ma iHOUIOYaANbHUMU YUHHUKAMU, MAKUMU K DO3MID 6UMPAm Ha
106i106aHHA. AHANIZYIOUU YKPATHCLKY cheyuiky, cnocmepicaemo 6i0nogioHIiCmb NeGHUM
27100ATbHUM 2aTy3e6UM MPEHOAM, 30KPEMA 8IOHOCHO Ui Pi6HI pUHKOBOI KOHYenmpayii
ma nonimuunol 3anyyenocmi ipm y cghepi KOMyHaTbHUX NOCTY2, A MAKOXC Y O0OVBHILL i
mpancnopmuii eanysax. Bacomum pesynomamonm € guasnenns moeo gaxmy, wo mon-10
HatOLIbWux npusamHux Komnawiu 6 Yrpaini (3a peiimuneom «Forbesy) ne nanexcamo
Oecamu Hau3aMONCHIWUM YKPATHYAM (o NOMeHYiliHo KAacugikosaHi ax onieapxu) — cepeo
8i0nogioHux cnuckie «Forbes» 3naxooumo nuwe n’ame 36i2ié 3 oecamu. Ha oooamok,
00CNI0NHCEHHS NIOKPECAI0E HeoOXIOHIicmb aKmyanizayii «npagui epuy y HUMAHHAX
ioenmucpixayii inousiois, sKi 6idicpaioms NOMIMHY POlb 8 EKOHOMIYHOMY MA NONIMUYHOMY
oHCUmMmi CycninbCcmed, a MmaKox*c N0 sA3aHUX i3 HUMU KOMNAHII.

KirwouoBi ciioBa: konyenmpayis, MOHORONIs, pUHKO8a 61a0d, NOMIMUYHA 61a0d, ONi2apXu,
ONi2apXiuHa eKOHOMIKA, (PIHAHCOBO-NPOMUCTIOBE 2pynu, 100I3M.

ITocTranoBka npo0aeMu. YIIpoxoBX ACKITIBKOX ACCATHIITh Y KpaiHaxX 3 PO3BUHEHOIO
CKOHOMIKOIO MIPOCTEXYEThCS CTiMKa TEHJEHIISl 1O 3pOCTaHHS PUHKOBOI BIaJU BEIUKUX

© Canogcwkuii Ocrar, Baramantok Octamn, 2023
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NPUBATHHUX QipM, SKa BUSIBISIETHCS Y 301IbIIICHH] TIOKa3HHUKIB KOHIICHTpAITil 0ararbox raryse,
IIiIBUIIECHH] HAIIIHOK Ta 3pOCTaHHi MpHOyTKOBOCTi [1, 2]. XapaKTepHOIO 0COOIUBICTIO TIPH
[[OMY € KOHIICHTPAIIisl 301TLIICHHS HAI[IHOK Y MeXaxX JICCATH BIICOTKIB (hipM 3 HABUIIUMU
HAaIliHKaMH, 1[I0 OJTHa4a€ iCTOTHE 3MIITHEHHS PUHKOBOI BIIaIU HEBEIUKOI IPYIIH KOpIIOpamii,
AKi JOMIHYIOTb Y CBOIX TalTy3sX. 3 HONISAY OaraTboX HayKOBIB, BILUTHB ITPOLIECY KOHIIEHTpaLil
PUHKOBOT BIIaJM CbOTOJHI BUXOAMTH 32 MEXIi ramxy3eld, BCE BIAUYTHIIIE MPOSABISETHCS Ha
MaKpOpiBHi 1 MOXKE CIIPUYMHATH i BaromMi NOMITUYHI HACHigKu [1-4].

AHaJi3 ocTaHHiX Jociimkenb Ta myOuaikamiii. KoHuenrtpaiis puHKOBOT Bianu
3abe3meyye BEITUKUM KOPIOPALisAM IIUPOKI MOMKIMBOCTI IS IIIECHPSIMOBAHOTO BILTHBY
32151 YXBaJICHHS OTPiOHMX TM €KOHOMIYHHX Ta MOJITHYHUX PINICHb, CKAKIMO, CTBOPESHHS
MEPENIKOA ISl JOCTYIy Ha PUHOK KOHKYPCHTIB i BUKOPHUCTAHHS MOJITHYHOI CHCTEMHU
JUTSL TOCSATHEHHSI €KOHOMIUHUX Ited [3, 5]. 3rigHo 3 jenio pagukairi30BaHUM MOTIISIOM,
B3a€MO/Iisl KOHIICHTPOBAHOI BIaJN KOPIIOpamii Ta MONMITHIHUX CTPYKTYp MOXKE CTAHOBHTH
cepio3Hy 3arpo3y (GyHKIIOHYBaHHIO KOHKYPEHTHOI pHHKOBOT €KOHOMIKH, TEHEPOBAHOMY HEFO
EKOHOMIYHOMY 100poOyTy rpoMajsiH Ta i IEMOKpaTH4HINA cucTeMi 3arajioM [3].

B VYkpaiHi, sk i B HU3II 1HIIUX TMOCTCOLIaiCTUHYHUX KpaiH, TpUBajie 3BONIKAHHS 3
MPOBEEHHAM e€(DEeKTHBHUX PUHKOBHUX pedopM, MPU3BENIO A0 TaK 3BAHOTO «3aXOIUJICHHS
nepxkaBu» [6] 1 popMyBaHHS ofirapxiuHoi ekoHOMIKH. B ymoBax ocnabneHoi AepkaBHOI
BJIa/IM Ta HEPO3BHUHEHOTO T'POMASIHCHKOTO CYCIIBbCTBA I1JIECIPSIMOBAaHI JIii BeNUKUX (GipM
MaJIi BarOMH BIUIMB Ha TEMIIH i HampsM pedopm, mporec GopMyBaHHSI SKOHOMITHHX
Ta MOJITUYHHUX IHCTUTYTIB. 32 BIYYHHM BHCIOBIIOBAHHSM aBTOPIB OIHOTO 3 BiIOMHX
JOCIIIKEHb, IICIIS OMHOTO JIUIIIE ASCATUIIIITTS IIEPEXiTHOTO NEePioy CTpaX Mepel Iep:KaBoro-
neBiad)aHOM 3MIHHMBCS 3aHETIOKOEHHSM IIOJI0 MOTYTHIX OJIITapXiB, sKi MaHIMYJIIOIOTh
MOJIITUKaMH, (OPMYIOTh IHCTUTYIIII Ta KOHTPOIIOIOTH 3aco0u MacoBoi iHdopmarii, oo
OyayBarH i 3aXHIIAaTH BIACHI iMITepii KOIITOM CYyCIUTbHUX iHTEpeciB» [7, c. 2].

VYponoBx ACKUIBKOX OCTaHHIX POKiB iHTepec A0 MUTaHb CUMOi03y €KOHOMIYHOI Ta
HONITHYHOT BIIaIN BEJIMKHUX MPUBATHUX (hipM nepedyBae Ha JOCTATHHO BUCOKOMY PiBHI — K y
PO3BHMHEHHX KpaiHax, Tak i y kpaiHax, siki po3BHBaioThCs. [IpoliemaTrka HayKOBUX PO3BiIOK
y mpalsax 3apy0ixkHUX HOCTiTHUKIB [8—12] oXomitoe TeMH CHIiBBIAHOLIEHh MacIITabiB
PUHKOBO{ BJaJIy Ta MOJITHYHOI BJaJu OKPEMHUX KOMIaHiif; 3B A3KiB Mk 00CATOM BUTpaT
Ha JIOOIIOBaHHS Ta MOKa3HUKaMH KOHLIEHTPaLii pUHKY a00 KUTbKICTIO 3IMTTIiB 1 IOIIMHAHB;
JIMHAMIKY iHAWKATOPIB €aCTHYHOCTI BXOIY HOBHX I'PaBIliB HA PHHOK Y BiIIOBiAb Ha 3MIiHY
OKPEMUX 0COOIMUBOCTEH KOH FOHKTYPH, a TAKOX BIIMITHHX TaTy3€BHX PHC 3raIaHUX IPOIIECIB.
VY KOHTEKCTI YKpaiHH TeMaTHKa IO€JIHAHHS PUHKOBOT Ta MOJITHYHOI BIaau 31e0LIBIIOTO
CTOCY€EThCS aHallizy MpoOIeM oJlirapXiyHoi eKoHOMIKH [13—21]. MeHm nponpalboOBaHUMHU
3JIMIIAIOTHCS MUTAHHS 3aCTOCOBHOCTI PEe3yJIbTaTiB HOBITHIX JOCIIDKEHb Y PO3IJISHYTIN
[ApWHI 7S BITYU3HSHOTO CepeIOBHIIA.

MeTo10 €TaTTi € BUSIBIICHHS B3a€MO3B’SI3KIB MiXK IPOIIECaMH KOHIICHTPAIlii eKOHOMIiTHOL
Ta MOJIITUYHOI BJIAJM B YKPaiHCHKOMY Oi13HEC-KOHTEKCTI 3 ypaxyBaHHSIM ChOTOYACHHUX
3apyOiXHUX HAIpaIlOBaHb y Iii cdepi.

Buxnan ocHoBHOro Marepiaiy. LL{inbHiCTE B3a€MO3B’I13KiB €KOHOMIYHUX 1 HONITHYHUX
SBHII] TA MPOLIECIB € XapaKTEPHOIO PUCOI0 CYYaCHOTO CyCHiibcTBa. Ha MiKpOpiBHI OIHUM
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13 BUSBIB TAKOTO IMOEMHAHHS € HU3KA TCHCHIIIN IIIOJI0 B3a€EMO3AJICKHOCTI MK CTyIICHEM
€KOHOMIYHOi Ta MOMiTHYHOI MOTyTHOCTI ¢ipmu. Ilo-mepime, #xeTbes mpo icCHYBaHHS
MO3UTHBHOTO 3BOPOTHOTO 3B’SI3Ky MK IIMMH SIBHIIAMU: 3pDOCTaHHS PiBHSI PUHKOBOI BJaIu
BeJie JI0 MiABHINEHHS MipH MOJMITHYHOI BIalH, K€, CBOEI YEPror, CTUMYIIOE MOAIbIIe
301IBIIEHHS MacITabiB PUHKOBOTO AOMiHyBaHHS (ipmu. OHAK Taka MO3UTHBHA JUHAMIKA
TpUBA€ J0 MEBHOI MEXi — TOUKH, B SKii 4acTka (ipMU Ha PUHKY CTa€ JAOBOJI BEIUKOIO 1
MoJajbllie HapOIIyBaHHS 1HBECTULIN Y MOJITUYHY BIIaJy HEAOLIJIbHE a00 HEMOXJIMBE 3
OIIAAY Ha Jii peryasTopHUX oprasis [8].

Ille oAHUM Ba)KJIMBUM acIEKTOM TYT € MATAHHSI MOTHBAI] HONITHKIB, 30KpeMa II0/I0
0anaHCYBaHHA MK MiITPUMKOIO KOHKYPEHTHOTO CEpPEIOBHUINA Ta OTPUMAHHIM PEHTH Bil
MOJIITUYHOI MPOTEKIIT KOHKPETHUX KoMmmaHiil. KpiM TOro, NpUXWIbHICTh 3aKOHOTBOPIIIB
JIO 3aXUCTY KOHKYPEHIIii y TIEBHUX CUTYyAIlisIX MPOJAUKTOBAHA HE CTUILKH NPaBOMIPHICTIO
TaKUX Jii, CKUIBKYM 3aByaJlhOBaHUM MOTHBOM OTPHUMaHHS MOAAJBIINX «IWBIIECHIIBY» BiJ
noMiHaHTHUX ¢ipM. CBoeto ueproro, JI. 3iHranec Bkasye Ha PU3UKH «3aKISATOTO KOJa
Meniui», KoM KOMITaHi{ iHBECTYIOTh IPUOYTKH Bl PUHKOBOI BIIaIH B OTPUMAHHS MONITHYHOT
MiATPUMKY 3aUTs 111e O1IBIIOr0 MOTSHIIIHHOTO 3pOCTaHHs CBOIX joxomis! [3].

ITo-npyre, HOBITHI HAyKOB1 PO3BiJKM JEMOHCTPYIOTh, IO AJIs OiNBIIOCTI ramyseil
€KOHOMIKH MPOCTEKYEThCA 0OCPHEHUH 3B’ A30K MiX MOKa3HUKaMU KOHILEHTpALil PUHKY Ta
obcsrom BuTpat Ha jobitoBaHHs. Y CILA B Tom-15 ramy3seit 3a o0csirom Takux BUTpar (y
2003-2019 pp.) yBilinumu ximMigHa, TeleKOMYHIKaIliiiHa, HahTora3oBa, TpaHCIOPTHA 1 T00yBHA
MPOMHUCIIOBOCTI, @ TAKOXK C(hepr KOMYHATBHUX MOCIYT 1 pO3Bar (BKJIIOYA0YH a3apTHI irpH) —
TOOTO Tay3i, YAMaJO 3 SIKUX HaJle)KaTh JI0 IHAYCTPiH 13 BUCOKHM CTYIICHEM JICPIKaBHOTO
peryntoBanus [9]. [ToHax Te, BUSBICHO MO3UTHBHY, alie Cl1a0Ky KOPEJAIio M o0csraMu
JTOXOJIIB OKpEMUX IHAYCTPil Ta IXHIMH BUTpaTaMHu Ha JOOIFOBaHHS: HE3BAXKAIOUW HA TE, IO
cthepu onToBO1 1 pO3PiOHOT TOPTiBII T OyNIBHHUIITBA OYOTFOBAITN PEUTHHT HAHOUTBIIT JOX1THIX
IHIyCTpii, BOHM HE 3HAXOIJIICH Ha MEPIINX CXOJMHKAX MepesiKy HaHITOMITHIIINX rary3ei-
no6ictiB y Croydenux IlItarax y 1999-2017 pp. [12]. Cxoxy cutyariito criocrepiraemo i
Ha PiBHI OKPEMHX KOMITaHiii: OIIPH TOBOJII 3HAYHY KiNbKICTh (PipM, sIKi BXOJSTD 0 CIHCKY
100 maiibararmux xoMmadiii Ta 100 HaiOinbImKMX 71001, € Malie BABIYI OLbIIA KiIbKICTh
(bipM, SIKi BXOIATH O OJHOTO MEPEIiKy, ajle BiACYTHI y 1HILIOMY.

Io-TpeTe, cydacHi TOCTIIKEHHS TAKOX BKAa3YIOTh HA 3HKCHHS TOKA3HUKIB IACTHIHOCTI
BXOJy HOBHX I'PaBIIiB Y raiy3b Big koedinienra Tobina, mounnarouu 3 2000-X pokiB (Ha BiAMiHY
BiZ ctatucTuku 1960—1990 pp.). [Hmumu ciioBamu, kKouBaHHS ( ToOiHA SK IHTYITHBHOTO
IHAMKaTOpa MPUOYTKOBOCTI 1HIYCTpil MakKe He BIUTMBAIM Ha MACIITa0M BXOAY 1 BHXOIY
(ipM 3 raysi 3a OCTaHHI ABaJIISTh POKIB, IO HAINTOBXYE Ha JYMKY TPO JONATKOBHH BIUIHB
HECKOHOMIYHHX (DAKTOPIB Ha CTPYKTYPHY JUHAMIKY. [0 TOTO K, 3HW)KCHHS €aCTUIHOCTI
MepeyciM CTOCYBalIOCh Tairy3ei 31 3HaYHUM 00CSATOM BHTpAT Ha IMOJITUYHE POCYBaHHS

3rigao 3 JI. 3iHranecoM, MOXIHUBICTb POPMYyBaHHS «3aKJIATOrO Kosa Menidi» Ge3rnocepenHbo
3aJICKHUTH BiJl MECTH HEPHHKOBHX YMHHHKIB: OCHOBHOTO JDKEpesa IOJTITHYHOI BIIaJH, CHTyamil
Ha PHHKY 3aco0iB MacoBoi iH(opmarii, HE3aJIEKHOCTI CHCTEMH NPOKYPOPCHKOTO HATTISIY,
HE3aJIe)KHOCTI Cy[OBOi BIAAM, 3aKOHOJABCTBA IMI0A0 (hiHAHCYBaHHS BHOOPUYMX KaMIIaHIH Ta
naHiBHoI ixeodorii [3, c. 115].
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a00 TTOMITHHM MacmTaboM JIep>)KaBHOTO PETYJIIOBaHHS, TAaKUX K TeJlekomyHikamii [10].
[TapanexsHO BUEHI aHATI3yBaJIM POJIb 3JIUTTIB Ta MOTIMHAHE SIK MEXaHi3MIB IPUMHOXCHHS
PHHKOBOI BIa I (BipM 3 OINISAY HA MOXKIIMBOCTI 1X HOJIITHYHOTO JOMiHYyBaHHS. 3a3HAYNMO,
1m0 fpociinaukaM KomyM6i#ChKOro yHiBEpCUTETY BIAIOCh BCTAHOBHUTH 3B SI30K MK 00CSTOM
BUTpAT Ha JI00I3M Ta SIBUIEM 3IUTTS (ipM: MiCIs 3AUTTS CyMa BUTpPAT HA IPOCYBAHHS y
cepeaHbOMY 3pocTana Ha 22%, TOPIBHSHO 13 po3MipaMu OIOKeTiB X (ipM 10 00’ e AHaHHS
[11].

SK1110 nepeiTH 10 PO3MILAY BITUU3HSHOIO KOHTEKCTY 3raJJaHuX MPOLECIB, TO KIIOYOBY
POJIb TYT BiITPAIOTh aKyMYJIAIis BIaay (I eKOHOMIYHOI, 1 MOJITHYHOI) SIK KOHKYPEHTHOT
IepeBaru Ta 3amopyku «0e3meyHoro» (yHKIIOHYBaHHS Oi3HECY, a TaKOXK BiTHOCHO BWII
aJbTCpHATUBHI (TpaHCAaKI[iHI) BUTPATH IHHOBAIIWHOI HismbHOCTI. [1o3a THM, cuMOi103
MOJITUYHOT Ta EKOHOMIYHOT BJIaJIv B YKpAaiHi 1 AeSIKHUX 1HIIUX KpaTHaX BIUTMHYB HA CTBOPCHHS
OKPEMOTO0 KJIacy BEITUKUX Ta BIUNTMBOBUX ITIAMPHEMIIIB — OJIITapXiB.

[NepemymoBamu «omirapxizartii» BIaCHOCTI B YKpaiHCBKil €KOHOMIUHiH CHCTEMi CTaIH ClIadKe
IHCTUTYIIIHHE MiATPYHTS Ha TIOYaTKOBOMY €Talll HE3aJISKHOCTI, a TAKOXK HEMPOILYKTHUBHI IPOLIECH
IpHUBaTH3alii (B T.4. BEJIMKOI) 1 HEOCTATHE PO3MEIKYBAHHS IIOBHOBAXKEHD BJIA/THUX 1 613HECOBUX
K. Sk HacTiok, chopMyBanuch cTiiiki hiHaHCOBO-IIPOMUCIIOBI TPyIH, 00’ €IHAHI 3a FATy3€BOI0
a0 perioHaNIbHOIO criopifHeHicTIO [14]. CTabUIbHICTh (PYHKIIOHYBAHHS TaKUX TPy 3a3BUYail
BU3HAYAETHCS TUCKOM Ha 3aKOHOABY1 ITPOLIECH (32 JOTIOMOT'OIO 3B SI3KIB i3 WiCHAMU MapJIaMeHTy ),
«CHIBIPAIICIO» 3 CYIOBIMH Ta MPABOOXOPOHHUMH OpraHaMU (IIUIIXOM MPU3HAYCHHS Ha TOCATN
«MOTPIOHKUX» OCI0 Ta HaJaHHSI HEPOPMATBLHHUX 320X0YEHbB) 1 MPOIYMAHOI KOMYHIKAI[IIHOO
TTOJTITHKOIO 3 BUKOPHCTAHHSM JIOSUTHHHUX 3aC00IB MacoBoi iH(popMariii. PiHaHCOBO-TIPOMHUCIIOBI
TPYITU JJOCUTPH YacTO € BEPTHKAIBHO 1HTETPOBAHUMHU Ta TIOB’SI3aHUMH 13 KaIliTaJIOMICTKUMH,
pecypcoopieHTOBaHUMH a00 MOHOTIONI30BaHUMHU c(hepamMu TisLTBHOCTI — TIPHHYO0-BUIOOYBHOO,
METaTypriiHOI0, TPAHCIIOPTHOK, EHEPTreTUYHOO TOIIo [15].

3rinHo i3 nannmu LlenTpy exonomiunoi crparerii (CES), omirapxu Boozimm 11% axTuBis
YKpaTHCBKUX HinpreMcTB Ha moyatky 2021 poky. Lls yacTka BapiroBaia BIPOIOBXK OCTaHHIX
10 pokiB — Big kynapMiHamiiauX 16% y 2011 pomi no 6mussko 10% y 2014 Ta 2022 poxkax.
Cepen npu4MH il 3HIDKEHHS — OKyIaLlisl 1 pyHHallis akTHBIB Ha CXO/i 1 MiBIHI KpaiHU, a TAKOXK
y AP Kpuwm, pa3om i3 BiIHOCHO MOBUIBHIIIMMHU TEMIIaMU 3POCTaHHs KOMIIaHiM onirapxis
MOPIBHSHO 3 IHIMUMU BITYM3HIHUMU Oi3Hecamu. OKpeMO MiAKPECINMO, IO )i IEBHUX
rajy3ei Taka 4acTKa IIPOJOBKYE CTAHOBUTH HaBiTh Habararo OunbIe — 98% st BuUpoOHHIITBA
KOKCY, 92% nuist BUnoOyBaHH 3aI1i3HO1 pyaH, 85% 11t BUpoOHUNTBA TPYO, HadTOIIEepepoOKU
i BuoOyBanHs By, 80% aist po3mominy enekrpoeneprii, 78% s 4opHOi MeTayprii.
[praomy mumre 18% axTuBiB omirapxis Oys10 CTBOpPEHO B YacH He3ayekHOCTI (mricist 1991
POKY), B TOW Yac sk OUTBIICTL — Y PalTHCHKY a00 JTOpaJsHCBKY 100y [16].

BiamiTHOIO 03HAKOIO ONITapXiYHOI CUCTEMH € TaKOX il TSOKiHHSA 10 reorpadidHoi
koHeHTpaii. [lounHatoun 3 1990-X pokiB, OKpeMi TpaBIli CUCTEMH OPTaHi30BYBaJHCh y
HeOpMaIbHI perioHaNbHI Mepexi, IKi KOHIIEHTPYBaJIH KOHOMIYHY Ta IONITHYHY BIaay B
KOHKpPETHHUX JIoKauisix. [IpecTaBHUKN KpymHOTO Oi3HECY Ta acoliiioBaHi 3 HUIMU MOXKHOBIAIIT
(hopMyBaIu TPUBKI KJIACTEPHU, KOTPi ManM OUIBIIL UM MEHII MOXIUBOCTI BIIJTMBATU Ha
MOJIITUYHI pilIeHHs Y MiclleBoMY a00 HalliOHaJIbHOMY MaclTabax Ha CBOIO KOpUCTb. MoBa
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W€ TIPO «TOHETIbKI», «THIMPONETPOBCHKI» Ta «KUIBCHKI» TPYITH, IHTCHCUBHICTD BIUTHBY SIKHX
3MiHIOBaJIach 3 INIMHOM 4acy [17]. 3a3HauMMO TakKoX, IO caMi OJIirapXu B OKpeMi mepionn
BIIKpUTO 00iliMany mocaau y AepKaBHUX BIAJAHUX CTPYKTYpax — Bill IPEACTABHHUILTBA y
MICBKHX Pafiax Ta oONacHMUX JEpXKaBHUX aMIHICTpAIisIX A0 MO3UIIH HApOIHUX JEIMyTaTiB
VYkpainu. 3a BUHATKOM OKpPEMHUX BUMAJIKIB, TaKa poiib 31e0uIbIIoro Oyna HeopMaibHOIO,
3BA)KAIOYM HAa HECHCTEMATHYHY y4acTh y CECisX Ta MPAKTHKY MOJITHYHHUX JOMOBJIEHOCTEH
IUISXOM «JDKCHTIBMEHCBKHX YTOI» Ta OUTBII KylTyapHHUX BapiaHTIB BILIUBY.

[Tompu 1e, iCHYIOTH IOCIHIPKEHHS, IKi HA0YHO JEeMOHCTPYIOTh HENepeciuHy Bary
oJtirapXiB a00 IMOB’SI3aHMX 13 HUMH 0CI0 SIK TOBHOBKHUX HAPOTHHX JICITYTATIB Y 3aKOHOIABUMX
nporecax BepxosHoi Pann Ykpainu. BukopucroByroun aani 3a 2000-2016 pp., aBTopu [19]
JIOXOJISATH BUCHOBKY IO T€, [0 «CUTHAJILHHI» BILIMB OJIITapXiB y MapiiaMeHTi OyB IOMITHO
BUIINM Y TIOPiBHSAHHI 3 1HIIMMH JIeTTyTaTaMH, HE3HAYHO MTOCTYTIAIOYHCH JIMIIE aBTOPUTETY
BIZIOMHX TapTIiHHUX JiJIepiB TOTO Yacy. [ OBOPSYH MPO «CHTHAIBHICTBY», I1OCIITHUKA
IHTEpIIPETYIOTH 11 K 3IaTHICTh IUX OCi0 MEBHOIO MipOIO MOJSIPU3YBAaTH MOBEAIHKY KOJIET-
JICTTyTaTiB — HE3PUMO CIIOHYKAIOUH 1X TOJIOCYBATH y TOMY Xk a00 MPOTHIIC)KHOMY HAIPAMKY.
ITpupoma Takoro BILTHBY NOTpeOy€e JOJATKOBUX HAYKOBHUX PO3BiJIOK, OfIHAK BUCHI OB’ I3yIOTh
ii i3 €KOHOMIYHOIO BJIAJIOIO Ta IMiJIXKEM OJIirapXiB, BPaXOBYIOUH, CEpeJl iHIINX, TAKOXK YNHHUKU
HOJITUYHOTO JIOCBIAY Ta y4yacTi y MONEpeaHiX CKINKaHHIX [19].

Yepes mepeBakHO MPUXOBaHY CHENU(DIKy TaKUX SBHIN Ta OKPEMi HMPOTAIHHH Y
3aKOHOJAaBCTBI JIOBOJII CKJIAJHO JOBECTH HASBHICTH NMPSIMOTO BIUIMBY Oi3HECY KOHKPETHHX
OJIirapxiB Ha yXBaJICHHS MOJITUYHHUX pimieHb. OZHAK MOXKHA HABECTH YHMAJIO KEHCiB
perynsmiii, y SKuxX NOTSHIIHHO OyJIM MPUCYTHI iHTepecH (iHAHCOBO-ITPOMUCIOBHUX TPYIL:
B1JI BIUIMBY Ha €KCIIOPTHO-IMITOPTHI MPOIIECH JIO OTPUMAaHHS MepeBar mpu B3aeMOIii 3
Jep>KaBHUMH T IPHEMCTBAMH Ta OpraHi3amisMu. /1o mpukiaLy, 3akoH PO MUTO Ha eKCIIOPT
METANIOOPYXTY (3 MOCTYMOBHM 3pOCTaHHSAM CTaBKHA MUTA 3 42 €Bpo 10 58 €BpO 3a TOHHY Y
2019 p. ta mo 180 eBpo 3a ToHHY y 2021 p.) mepeOyBaB y cdepi 3alikaBieHb (iHAHCOBO-
MIPOMUCIIOBHX XOJIMHTIB Y METaIypriiiHii ramysi, iki BAKOPUCTOBYIOTh HOTO SK CHPOBUHY.
Kpim Toro, iineTbcsa nIpo OTpUMaHHS FapaHTOBAHUX KOIITIB B paMKax IMPOTPaMHu «3€JIEHOTO
Tapudy» JUIA BEIUKUX EHEPreTUYHUX KOMIIaHii, HEOAHO3HAYHY aKTUBHICTh TPYyI Yy cepax
(hapMaleBTUKH Ta BUPOOHULITBA TPYO 100 3aKyMiBesb i BITHOCHH 3 JEPKKOMIAHISMHU,
a TaKOXX OKpeMi BHIAJKW KOPUCTYBaHHS MINbIOBUMHU TapudaMH Ha €JEeKTPOCHEPrio i
OTpPHUMAaHHS 3HAYHUX CYM Jep>KaBHUX IOTalii [16].

OCKIJIbKH OJIIrapXivHi CHCTEMH TIEPEBAKHO C(HOPMYBAKCH Y Taly3s1X 3 MOHOTIOIBHOIO
a00 ONIromoIFHOI0 PHHKOBUMH CTPYKTYpaMH, sIKi € BUCOKO KOHIIEHTPOBAaHUMH, Oyi0 O
JIOPEYHO MEePEBIPUTH paHillle 3raJlaHnui 3B’ 30K MiXK MOKa3HUKAMHU KOHIICHTpAIlil pUHKY Ta
00csATOM BUTpAT Ha JIOOIFOBaHHS ISl BITYM3HIHOT €KOHOMIKH. Tak SK MUTaHHS J10013My B
VYkpaini He 70 KiHIISI BU3HAYCHI Ta BPETYIbOBaHI HA 3aKOHOIABYOMY 1 IPUKIIATHOMY PiBHSIX,
BIJITIOBi/IHA CTATHCTUKA IIPAKTHYIHO BiACYTHSI, IPOTE HASBHI iHIII YMHHUKH, SIKi JO3BOJISIOTH
OTIOCEPEKOBAHO BiACTIKYBaTH TaKuil BIUIMB. 30KpeMa, HAETHCS PO IPUCYTHICTH OMIrapxiB
y 3ac00ax MacoBoi iHpopMalii Ta IXHi KOMYHIKalliiHI TAKTHKH.

JU1s mo4aTKy HaroJoCHMO, IO Yy BONOMIHHI BITUM3HSHUX (DiHAHCOBO-IIPOMHCIOBUX
Ipym Hepinko nepedyBaroTh (nepedyBain) oauH abo Aekiibka 3aco0iB MacoBoi iHpopMaii
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(Hacammepes, TenebavYeHHs, y TOMY YHCII MOMYJSAPHI TeleKaHau « YKpaiHay, «5 KaHay,
«ICTV», «CTb», «Iatep», «1+1» Tomo). 3riiHo 13 JOCTIKEHHIMH YKPaiHCHKOTO IHCTUTYTY
MaiOyTHBOTO, y 2018 pori ueTBipka HalOUTBIINX (hiHAHCOBO-ITPOMHCIOBHX I'PYII OXOILTIOBAJIA
76,2% ykpaiHcbkoi TeneBi3iitHOI ayauTopii, B Toil yac sk aepkaBHi Memia —y 100 pasis
menme — nume 0,71%; npuuoMy Takuii iHTepec A0 BojoAiHHA 3MI nmpoaukToBaHMiA 1
HasBHICTIO OOMIMPHOI LiNbOBOI Tpynu — 79% rpoMajsiH B TOM yac BBaXkaJld TejeOaueHHs
MEPBUHHUM JDKEPEJIOM OTpUMaHHs HOBOI iHdopMariii [18]. Sk HachigoK, CHiBBIHOIICHHS
3raJaHuX MMOKa3HHKIB 3a0e3Ieuye NOCTATHHO MOTY)XKHHA MaWJaHYHMK I apTHKYIISIIT
MPOOJTITapXIYHMX KOMYHIKAIIIHHUX ITOB1IOMJICHD — SIK IPOCYBAHHS BIIACHUX TE3 YH 17IC0JIOTEM,
TaK 1 KOMIPOMETYBaHHS «KOHKYPEHTIBY.

3a po3paxyHkamu LIeHTpy eKOHOMIYHOT CTparTerii, YacTKka 3aMOBHUX HOBHH Ha TeJICKaHaIaX
onirapxiB y 2019-2022 pp. cranoBmuna Bix 16% mo 58%, mMairoun Ha yBasi mMarepiaiu 3a
MOJIAHHSAM BJIACHUKIB 200 adimiifoBaHUX 13 HUMU NOJITHYHHUX TapTid. OKpeMo 3BEpHEMO
yBary Ha Te, 0 TEJICKOMITaHii B ckiiaji (JiHaHCOBO-MPOMHUCIIOBHUX T'PYI YacTO MPAaIlOTh
y 30uTtok (Bix 40 1o monan 660 muH. gonapie CIIA Ha onuH xonauHT 3a nepioxa 3 2011 o
2021 pp.) [16], mo cBiAYMTE PO HE MiANPHEMHUIIBKY, a pajLIe JIOOICTCHKY CIPSMOBaHICTh
Takux Mezia0i3HeciB. 3HA4YHI KaNiTAJOBKJIAJEHHS y 3acobu MacoBoi iHdopmamii
KOMIIEHCYIOTBCSl «JIMBIICHIAMW» Y BUIVISAI IPUPOCTY pemyTauiiHOro abo coLialbHOTO
KarriTary. 3 Ho4aTKOM MOBHOMACIITaAOHOTO BTOPIHEHH:I 3rajjaHa TeHAEHIIisl TAMYacOBO CTaja
MEHII aKTyaJIbHOIO B KOHTEKCTI CTBOPEHHS TeleMapadoHy «CTIHI HOBUHID.

Posrmisinaroun noiTHYHY KOHIEHTpaliio (GipM y raimy3eBoMy BUMIpi, COCTEPIraeMo
IIEBHI aHAJIOT] 13 paHille 3a3HaYeHUMH TSHICHITISIMY 1HTy CTpik-1100icTiB. Sk 1 y Criody4eHux
[Tarax, B YkpaiHi chepa KOMyHAITLHUX MOCIYT, a TAKOXK JTOOYBHA 1 TPAHCIIOPTHA TaTy3i €
OJTHAMH 13 HAO1ITBIII OJITHYHO «3aaHTKOBAHUX», B TOM Yac SK ONTOBA 1 pO3/piOHA TOPTiBIIs
3/1eOUTBIIIOTO 10 HUX He Haexkars [20]. OcTaHHE MOXKHA TIOSICHUTH IS0 1HIIIO IPUPOIOI0
KOHKYpEHIIii Ta moOynoBu Oi3HECY B 3TajIaHUX raly3sx, a TAKOXK BiTHOCHO MEHIIMMH
MOXKIIMBOCTSIMH JI0 TIONITYKY PEHTH. 30KpeMa, BiI3HAYMMO, 0 y CIUCKY TOII- 10 HaitOiapImmx
3a 00CSITOM BUTOPTY MIPUBATHUX KOMIIaHi# B YkpaiHi (2021) [21] € yoTupH i3 ramysi onToBoi
1 po31piOHOI TOPTiBII («PUTEHITY»), OHAK JIUIIIE OJJHA ACOLIIOETHCS 13 MPI3BUINAMH 31 CITUCKY
JeCATH Hal3aMOXHIIIUX JIrofiei Ykpainu 3a Bepciero xxypHaiy «Forbes» (2021) [22].

Ho nepeniky Ton-10 xomnasniit y 2021 p. BinHeceHi «MetinBect», « ATb-Mapker»,
«Kernel», «JITEK», «Fozzy Group», «ApcenopMirram», «TEJIC Ykpainay», «MXII»,
«Eminentp K» ta «Ferrexpo», B TOH 4ac SK 0 CIHCKY ACCATH HaW3aMOXHIIIUX JHOACH
VYkpainu — P.Axmeros, B.ITinuyk, K.2Kesaro, I.Konomoiickkuii, I.boromo6os, cim’s O.Iepern
ta [T'epern, I1.ITopomenko, B.HoBunchkuii, O.Spocnascbkuii Ta FO.Koctrok. Mixk crimckamu
MaeMo 1Tk 30iriB («MertiaBect» — P.AxmetoB ta B.Hounchkwmit; «JITEK» — P.AxMeToB;
«MXII» — I0.Kocrok; «Eminentp K» — O.I'epera i I'T'epera; «Ferrexpo» — K.JKesaro). [Tonpu
O4iKyBaHi 30ir!l y TipHIY0-100yBHiH, eHEPreTHYHii Ta MeTaypriifHii ramy3sx, IPOCTiIKOBYEMO
foro i B arponpoMuciioBoMy komruiekci. Kpim toro, y Tomn-15 maemo me onus npuknan ATTK
(«Kernel» — A.BepeBcbkuid). ITincyMoBy10uH, BAXITMBUI BUCHOBOK IOJISTAE Y TOMY, IIIO JIECATOK
HaNHOUTBIINX IPUBATHUX KOMIIaHil B YkpaiHi He € BIacHICTIO eCSTH HAaMOMITHIIINX OJIirapXiB
a60 oci0, AKUX MOTEHLIHHO MOXKHA KIacU(iKyBaTH SIK TaKUX.
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[Iponorxyroun aHami3, MpoBEAEMO Mapaineib 3 pe3ynbraramu JI.3iHraneca (1omo
PEUTHHTY KOPIOPATHBHUX 1 Jep)KaBHUX CTPYKTYp 3 HaBummMu goxonamu «Global Justice
Now») [3]. MoBa mpo Te, 10 CyMa JO0XOJIiB JECITH HAWOIMbIIMX MPUBATHUX KOMIAHIN
VYkpainu ctaHoMm Ha 2021 pik nepeBummia 1 TpaH. rpH. (o cTaHOBUIO Maibke 50% Bin
peittunry Ton-100), HabNMKMKAOYKCH Y TOH Yac 3a 00CATOM JI0 I0XO/IiB IePKABHOTO OIOIKETY
VYkpainu 3a aHanoriyHuii nepion — 6musbko 1,3 TpiH. rpH. Joxoan HalOUIBIIOT TPUBATHOT
kommanii «MetiaBect» (309,3 MipA. rpH.) TOPiBHIOBAIM MaikKe YBEPTI HAAXOMIKEHb /10
BITYH3HSHOTO JCPIKOIOMKETY, a TAKOXK BOHA JIIAMPYBaJa y MEPENiKy yrof IIOA0 3JIUTTIB i
nioruHaHb 3a 2021-2023 pp. [23].

[To3a TUM, y myONiYHIA MJIONIMHI 3 TIEBHOIO MEPIOANYHICTIO 3’ ABJISIOTHCS 1HIIIATUBH
Ta TPOIO3HIIIT MO0 «JIeomirapxisaliin BITYH3HIHOT eKOHOMIKU. OHHUM 13 HOBITHIX BUTKIB
y TIoIIMHI (popMaNbHUX «IpaBmil Tpu» craB 3akoH Nel780-IX Bix 23.09.2021 poky «IIpo
3armo0iraHHs 3arpo3aM HaIllOHAIBHIN Oe3Melli, OB’ I3aHUM 13 HaJIMipHUM BIUTUBOM OCi0, SIKi
MAroTh 3HAYHy CKOHOMIYHY Ta IOJIITUYIHY Bary B CyCIUIEHOMY XHTTi (OJIirapXiB)», 3asiBICHa
METa SIKOTO — BUSIBUTH Ta Kiacu¢ikyBaTH 0ci0, M0 MiANaaaioTh MiJi BU3HAYCHHS OJIIrapxis,
a HACTYNTHUM KPOKOM — MiHIMi3yBaTH iXHiH BIUIMB Ha CYCIUIBHI IPOLIECH Ta YHHUKHYTH
MOAAJBIINX BUMAIKIB 3JIUTTS €KOHOMIYHOI i MOMITUYHOI BlIaaAu. 3aKOH BU3HAYA€E 0COOY sIK
TaKy, 0 «Ma€ 3HAYHy €KOHOMIUHY Ta MOJITUYHY Bary B CYCHUIBHOMY XHTTL», SIKIIO BiH/
BOHA BIJIMOBIIa€ TPbOM 13 HOTHUPHOX KPUTEPIiB [24]: o4eBHIHA AKTUBHICTh y MOJITUYHOMY
JKUTTI, TOMITHAH BIUTHB Ha (DYHKIIOHYBaHH: 32c00iB MacoBoi iH(opmarlii, craryc KiHIIEBOTO
OeHediIiapHOTo BIIACHHKA Cy0’ €KTIB IPUPOTHUX MOHOIOJIH a00 KOMITaHiH i3 MOHOTIOJIEHOO
YaCTKOK Ha PHHKY (3 TSHCHITIEIO JI0 i1 ITPUMAaHHsI a00 TIOCHIICHHS ); Bepr(dikoBaHa BapTiCTh
akTHBIB (0cOOHM Ta KOMIIaHiif) MOHa ] 1 MiJTbIOH POXKUTKOBUX MIHIMYMIB JUTS TIpaIie3naTHUX
oci0.

Y KOHTEKCTI TOCIIPKSHHS TUTaHb IMOJIITUYHOT KOHIICHTPAIIi1 101aMOo, 10 32 KPUTEPieEM
AKTUBHOCTI Y TIOJIITHYHOMY >KUTTi HOTEHIIHHO OJIrapXoM BBa)KA€ThCS 1HIMBI, KUl 00ifiMae
nocany [Ipe3uaenta um [Ipem’ep-minicTpa Ykpainu, [onosu CBY, Haubanky, ['enepanbpaoi
MIPOKYpaTypH, HapoxHoro aemyrarara BP uu minictpa Kabinety MiHicTpiB, cepen iHIINX,
a60 € OIU3BKOIO J0 HUX 0c00010; BUKOHY€ KepiBHI (DYHKIII y anmapari HOMITHYHUX HapTiH,
3nilicHIOE (YU 37iHCHIOBAB) 1X (hiHaHCYBaHHA a00 MOJITHYHY ariTamito TOlo. PimeHHs
1I0/I0 «IIPUCBOEHH JIIOAMHI cTaTycy ofirapxa yxsamoe PHBO. [lonpu msxeTHy micito,
3aKOH 3a3HaB MEBHOI KPUTHKH BHYTPIIIHIX Ta 30BHIMIHIX CTEHKXOIAEPIB (Y TOMY YHCIi
Beneriticbkoi koMicii) 3a aemio Gopmaiti3oBaHi Ta pO3MUTI TPaKTyBaHHS. 30KpeMa, MaEMO Ha
yBa3i GOpMyBaHHS YMOB JIJIsl yHUKHEHHS «0(IMIHHOTO CTaTyCy» IHIMBIIaMU, SKi (PaKTHIHO
HOMy BIIITOBITAIOTH — JIO TIPUKIIATY, BIIYKUBIIIH ITPaBa KiHIIEBOTo OeHedimiapa KOHKPETHOT
KOMTIaHii Ta POAABIIH aKTUBH Y Meliabi3Hecl, 0co0a MOXKe Jie-Fope HEe BBaXKATHCh OJIITapXOM.
JlomaTkoBy HaIpyry CTBOPIOIOTH PHU3WKH MOAIBINOT IEHTpai3aiii mponpe3naeHTChKOT
BepTHKaJi (10 sikoi Hanexuts PHBO) B yMoBax BOEHHOTO CTaHy; 10 IPUKIAMY, y TUTAHHIX
MOTEHIIIMHOTO TIEPEBHILEHHS TOBHOBAXKEHb CTOCOBHO Kiacu(ikalii Ta «HeWTpami3aiii»
oJIirapxis.

BucHoBku. CpOrofiHi y CBITI IPOBEJCHO YUMAJIO JOCIiIKEHb, SIKI MiATBEPIKYIOTH
IIUTEHICTB B3aEMOIiT €KOHOMIYHOI Ta MOJIITHYHOI BJIa 1 KOMITaHil — BiJl aHAJTI3y B3a€MO3B’SI3KiB
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MiX JTUHAMIKOI MacImTabiB MOMITHYHOI BIaJd Ta CTYIIEHEM PUHKOBOTO JOMIHYBaHHS IO
BHBUCHHS 3aJIGKHOCTEH MK 1HJMKATOpaMH KOHIIEHTpaIlii PHHKY Ta OKPEMHUMU YMHHUKAMH,
SK-OT 00CST BUTpAT Ha JToOiroBaHHs. [1oHa I Te, 3rajjlaHa TeMaTHKa He € HOBOIO 1 I BITYU3HAHOI
HayKH, MpoTe crnenrdika yKpaiHCHKOTO KOHTEKCTy IMepeayciM MOB’si3aHa i3 SBHIAMHU
AKyMYJISILIT TOMTITUYHOT Ta €KOHOMIYHOT BIau (piHAHCOBO-TIPOMUCIIOBUMH IpyTIaMu, KIHIIEBUMU
OeHediriapaMu sIKMX BUCTYTIAIOTh OJIrapXH. 3a pOKU HE3aJIEKHOCTI YKpaiHU MOJIITHYHA y4acTh
Takux GopMyBaHb HaOyBaJa SIK HEMPAMUX (OpM (CTBOPEHHS MILTHUX HE(POPMATIbHUX KIIacTepiB
i3 MOXKHOBJAJISIMH), TaK i MPSIMOTO BIUIMBY HA 3aKOHOTBOPYI IPOIECH HUIIXOM OOiMaHHS
KITFOYOBHMHE 0CO0aMU TIOCAl y ACPKCTPYKTypax Ha JIOKATEHOMY a00 HaIllOHaJIEHOMY PiBHSIX,
HEPIJIKO BUKOHYIOUH «CUTHAIIBHY» (DYHKIIIFO JUTS 1HINHX TPABIIB Ha MOJITHYHINA apeHi.

Kpim Toro, st KoMyHiKallii Ta JJOOIFOBaHHS BiJTIOBITHUX 1HTEPECIB OJIrapXu aKTUBHO
3aJyJai CBoi Meiadi3HecH (30KpeMa, Tesie0adeHHsl), TsUTbHICTD SKUX 9acTo Oyia 30MTKOBOIO,
ajie KOMIICHCYBAJIACh 3pOCTAHHSM CyCITUTBHO-TIONITHYHUX PEHTHHTIB MOTPIOHMX 1HAWBIIIB YU
rpyIm. Y ceKTOpHOMY po3pi3i cepa KOMyHaITBHUX MOCTYT, @ TAKOXK T00yBHA Ta TPAHCIIOPTHA
raity3i BUSIBUINCH OJJTHUMH 13 HAHOLIBII MOJIITUYHO «3aaHTXKOBAHUXY. BayKIIMBUM pe3ynsratoMm
€ BUSIBICHHS TOTO (hakTy, o Ton-10 HalOinpIIMX MpUBAaTHUX KOMIIAHIN B YKpaiHi (3a
peiituarom «Forbes») He HaleXaTh JECITH HA3aMOKHIIIAM YKPATHIISM — CepeJl BIMOBIIHIX
cruckiB «Forbes» 3HaX0AUMO JIHIIIE I’ ATk 30IriB 3 JECATH, TOOTO JaJIeKO He YCi HalOibIIi
BITUM3HSHI Oi3HECH oirapxi3oBadi. [ToHax Te, Ha XBWII TEHICHITIH 10 «Ieomirapxi3arii» y
2021 poi OyIto IPUHAHSITO 3aKOH, SIKMI MaHI()eCTy€e MUTaHHA ieHTH(DIKAI{ TAKUX IHAUBITIB.
3Bakarouu Ha Horo GopMani3oBaHICTh, HASBHICTH <«J1a3iBOK» Ta PU3UKH BOEHHOTO dacy,
«TpaBWIa TPU» Y 1iH [IapHHI MOBUHHI OyTH aKTyaTi30BaHi.
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Abstract. The purpose of the article is to provide an overview of contemporary political and market

power concentration trends related to big private companies while understanding their applicability to the
Ukrainian business context and legislative initiatives. A significant number of scholarly sources confirm
noteworthy relationships between the political and market dominance dynamics of large firms. In particular,
some of the topics being actively investigated include interdependencies between the scale of market power
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and the political power of individual companies, liaison between the amount of lobbying expenses and
indicators of market concentration or the number of mergers and acquisitions, elasticity of new players
entering the market in response to a change in q Tobin or other market indicators, as well as specific
industry-related peculiarities of the processes above. When it comes to Ukraine, the subject of economic
and political power concentration majorly deals with oligarchs. The stability of oligarchic systems is usually
determined by their direct or indirect influence on legislative processes and their connectedness to judicial
and law enforcement bodies at the local or national levels. In addition, oligarchs often involve mass media
channels (i.e., TV) to lobby certain political items of interest or to manipulate required societal ratings. When
analyzing the political concentration of big Ukrainian firms in the sectoral dimension, several analogies
with the previously mentioned global tendencies come into view. Notably, relatively higher levels of market
concentration and political connectedness of companies in the mining, transportation, and utility industries.
Another observation implies that the top 10 largest private companies in Ukraine (according to the «Forbesy
ranking) are not owned by the ten wealthiest Ukrainians (potentially classified as oligarchs) — only 5 out of
10 matches emerge among the corresponding «Forbes» lists. Moreover, the research emphasizes the need to
update the «rules of the game» to correctly identify individuals who play a prominent role in the economic
and political life of Ukrainian society, as well as the associated companies.

Keywords: market concentration, political concentration, monopoly, market power, political power,
oligarchs, oligarchic capitalism, oligarchic economy, lobbyism.
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Abstract. The purpose of the article is to develop approaches to establishing the relationship
between «sustainable development,» «well-being,» and «social welfarey in the economy
of Ukraine based on a value-oriented approach. The research used induction, deduction,
analysis, synthesis, comparison, inference, generalization, and abstraction methods. The
results of the scientific research showed that it is worth considering the interrelationships
between sustainable development and the social welfare of society. It is noted that social
welfare involves human communication both in the process of professional activity and
outside of it. It depends on interaction, respect for a person’s needs and preferences, and
awareness of one s identity. The evolution of welfare depends on the change in the types of
society given. It has been established that welfare is achieved through growth, determined
by knowledge and level of education, the new role of science and technology, information
technologies, and synergistic systems in the information society. It was established that
values characterize social welfare. It was determined that Ukrainian society implements such
values as preservation and self-affirmation, traditionality, and survival. However, to achieve
sustainable development goals, it is also necessary to emphasize the values of openness to
change, self-transcendence, secular-rational, and self-expression values. The relationship
between social welfare and sustainable development based on value-oriented principles
is defined. It is based on the interrelationship of welfare and information, the absence of
guarantees for rapid growth through implementing sustainable development goals, and
the separation of the economy, the environment, and social institutions for implementing
sustainable development goals.

Keywords: the evolution of social welfare, well-being, sustainable development,
interconnection, values, society types.

Statement of the problem. The world community is developing the approaches of a new
paradigm, which is based on the concept of «sustainable development.» By this, it is worth
considering a global strategy for humanity’s survival, which contains relationships between
man and nature in all spheres of activity. Such a concept should be based on the model of
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extensive reproduction and attaches great importance to social protection, product quality,
and environmental protection. In general, sustainable development through social welfare
provides not quantitative changes in economic growth indicators but qualitative changes in
equipment, technologies, and management methods. This is achieved by establishing a balance
between the needs of past and future generations in economic well-being, environment, and
social welfare.

Society perceives welfare differently. This perception can be subjective and objective.
It is subjective to depend on the worldview, psychological characteristics, upbringing,
environment, religious beliefs, and formed communication culture. Objective perception is
based on criteria for assessing the level of welfare. The main criteria include quality of life
index, purchasing power index, pollution index, housing cost ratio to population income
level, cost of living index, safety index, health care index, traffic index, climate index, etc.
Thus, social welfare is the factor that determines the trajectory of sustainable development
and contributes to the development of the entrepreneurial system not only for an individual
business or community but also for the territory, region, or state in general. It determines the
sustainable development of society.

Analysis of recent research and publications. Researchers have paid considerable
attention to social welfare and sustainable development. In particular, A. Maslow is one of
the most famous American scientists who founded the theory of public welfare. The theory
is based on the «pyramid of needs» or «Maslow’s pyramidy. In it, each acts according to his
capabilities and needs. This enables him to achieve self-realization. This concept concludes
that it is impossible to identify and achieve higher needs unless the lower-priority needs of
the individual and society in general are achieved [1]. F. Herzberg developed a two-factor
psychological model of needs based on motivation and need factors [2]. Need factors describe
the employee’s environment and are a function of job dissatisfaction (salary, working conditions,
social status, interpersonal relationships in the team, organization and management policies,
degree of control over work), and motivating factors motivate employees to perform better
(success, promotion, approval of work results, degree of responsibility, growth opportunities).
K. P. Alderfer proposed a three-level model of «existence — relatedness —growth» [3]. This
theory is distinct from Maslow’s theory. The essence lies in that progression within the
hierarchy can occur both from the bottom up and from the top down. Moreover, the degree
of satisfaction of a higher-level need does not affect advancement to a higher level. From the
need for «existence,» one can immediately move to the need for «relatedness,» bypassing
«growth.» However, career growth may slow down, and your primary need may become
relationships with people rather than development. O. O. Demidiuk asserts that the quality of
life is a subjective-objective measure of personal perception and satisfaction. Its components
include physical, psychological, social, and functional aspects. Based on an analysis of the
methodology employed by the world database Numbeo regarding the quality of life index
in Ukraine, it is concluded that Ukraine lags behind Poland and the Czech Republic by 30%
across all these components [4].

O. M. Martyniuk, A. M. Aliluiko, and V. O. Yeromenko developed models for the
social aspects of sustainable development, including models for child poverty, adolescent
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underachievement, and the assessment of income inequality within the population. They
concluded that building an ideal model is impossible due to the uncertainties in various
model components. This challenge is particularly pertinent to models that describe complex
ecological and social systems, where only qualitative and imprecise information is often
available. Therefore, it is advisable to employ various modeling methodologies to address
sustainable development challenges, analyze and forecast its key indicators, and obtain reliable
and trustworthy results [5, p. 8].

In order to achieve sustainable development, the social welfare must be ensured.
A. Toynbee developed a model of sustainable development that includes a «challenge-
response» framework. Both positive and negative challenges impact society. Positive
challenges serve as stimulating factors, but they exhibit social instability in their outcomes
and lack self-development mechanisms. In the substantive part of the «response,» reliance
on resources, human resources, and the population’s quality of life is essential [6; 7].

M. Munasingha developed a model of sustainable development based on three
components: economic (efficiency, growth, stability), ecological (biodiversity, resource
conservation, pollution reduction), and social (poverty reduction, cultural development,
heritage preservation). This model uses three capitals: the capital of current and future
generations and the formation of new values. The welfare of the existing generation is
grounded in considering social and economic factors while ensuring the welfare of future
generations relies on social-ecological development. At the intersection of these components,
new values of sustainable development are shaped [8]. G. Daly depicted a model of sustainable
development in the form of a hierarchical triangle. At the bottom level, there is the natural
environment («unconditional resources»); at the middle level are economics, technology,
politics, and ethics; and at the top level is the social welfare of the population («unconditional
valuesy). Daly advocated the idea of a steady state. According to this concept, the population
should be proportional to the level of capital. The physical size of capital remains constant,
but its quality should improve [9].

J. Pezzi developed a model of intergenerational capital, adhering to the principle of
maintaining welfare over an extended period. In this model, the accumulated capital from
one generation to the next should not diminish. Any temporary reduction is considered a
sign of unsustainable development. However, this model includes a principle of viability,
allowing for a reduction in welfare as long as the level of consumption remains above a
certain subsistence minimum. A specific case is that consumption, rather than utility, should
remain constant or increase over an extended period [10].

D. Pearce, E. Barbier, and A. Markandya developed a model of soft sustainable
development, according to which natural nature can be replaced by artificial man-made,
provided that equal opportunities are achieved for current and future generations [11].

L. G.Lipych, M. A. Kushnir, and O. A. Khilukha outlined approaches in behavioral
economics that can ensure sustainable development. They established that the development
of future enterprises requires unconventional management methods, which are built on
horizontal social relationships where employees are considered equals, regardless of their role’s
importance within the company, rather than traditional hierarchical relationships of «superiors-
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subordinates.» Research allows for a better understanding of humans as biological beings,
which, in turn, aids in choosing appropriate management tools that focus on employees’ actual
behavior, not just idealized behavior. Exploring human nature, especially the significance of
emotions, can enhance the efficiency and effectiveness of activities [14].

O. M. Polinkevych, R. Kaminski, I. Khovrak, and V. Trynchuk analyzed the formation
of sustainable business development in the world and Ukraine. The COVID-19 pandemic has
introduced new threats to sustainable development, such as increased disease and mortality
rates from infectious diseases, school closures, rising unemployment, slowing down of tourism,
environmental issues, increased urbanization, growing domestic violence and discrimination,
as well as the closure and prohibition of bankruptcy for small businesses [15; 16; 17; 18].

In general, the key to achieving prosperity lies in meeting human needs.

B. Jordan in his book « Welfare and Well-being: Social Value in Public Policy» noted that
research on well-being shows the importance of personal relationships, trust, and participation
to support the quality of life, but it is the economic model that remains the dominant basis
for political and social institutions and politicians A glorious attempt to maximize well-being
backfires on its achievement. The quality of personal experience, and limitations necessary
for the well-being of society. Therefore, it is better to focus on cultures and institutions than
to regulate social relations by the state [32].

D. Taylor notes that Well-being is increasingly supplanting welfare as a central political
goal for social and public policy. The view of well-being and welfare is mutually constitutive.
Instead of being concerned with outcome measures such as happiness, he offers a view of
well-being as a process that varies depending on the context through the notion of ‘thick’
and ‘thin’ needs. This approach promotes the emergence of individualized and managed
markets and suggests what relationships and contexts create individual well-being and
welfare [33].

While acknowledging the significant contributions of most researchers, it is worth noting
that the relationships between «sustainable development», «well-being,» and «social welfare»
and the impact of these processes on overall societal well-being often remain overlooked.

Statement of the task (formulation of the article’s goals). Develop approaches to
establishing the relationship between «sustainable developmenty, «well-being» and «social
welfare» in the economy of Ukraine based on a value-oriented approach.

Presentation of the main research material. Social welfare is indeed a vital component
of overall social welfare. The latter encompasses physical, mental, and financial welfare.
However, social welfare serves as the foundation for ensuring businesses’ sustainable growth
and society’s sustainable development. It includes factors such as access to education,
healthcare, social support, social equity, and a sense of community, all of which are integral
to a thriving and sustainable society.

Social welfare involves human communication both in the process of professional
activity and outside of it. According to research by Harvard Business Review, employees
who have friends at work work 7 times more productively [11]. Thus, social welfare affects
productivity. Social welfare depends on interaction the level of respect for a person’s needs
and preferences, and awareness of one’s own identity.
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The perception of welfare can indeed differ significantly in different types of society due
to their characteristics, development, and values. Here, for example, are some key features
of the perception of welfare in different types of society:

Agrarian society: In traditional agrarian societies where farming and agriculture play an
important role, perceptions of welfare can be strongly linked to tillage performance, yields,
and access to land. People can concentrate more on their agricultural achievements.

Industrial society: In societies where the industrial sector plays an important role, the
perception of welfare can be related to the level of employment in industry, the production
of goods, and access to productive resources.

Information society: In post-industrial or information societies, where information and
technology are important, the perception of welfare can be related to access to information,
the development of the Internet, information literacy, and innovative activity.

Technotronic society: In a digital society where technology affects all aspects of life,
perceptions of welfare may include access to modern technology, digital infrastructure, and
internet services.

Transformational society: Societies in the stage of transformation can perceive welfare
through the prism of changes, reforms, and transformational processes. The concept of
sustainable development can be important considering environmental, social, and economic
aspects.

The perception of welfare can also be influenced by cultural, historical, and other factors
characteristic of a particular society. Such differences in the welfare perception should
be considered when developing development policies and strategies in different types of
society. «Welfare» or «well-being» pertains to the overall state that emphasizes happiness
and satisfaction, although it also includes a person’s standard of living in a financial or
material sense. In this sense, «welfare» often pertains to the state of an entire country or
economy, sometimes emphasized with the phrase «social welfare». « Well-beingy in the sense
of happiness and satisfaction is easier to imagine than to analyze or measure thoroughly.
Economists have coined specialized technical terms for happiness for many years, including
utility, satisfaction, preferences, tastes, indifference curves, welfare, and well-being. «Social
welfare» refers to a complex set of measures and actions aimed at satisfying the needs of
society’s members. Its goal is to improve social, economic, and human conditions by protecting
individuals against poverty, illness, unemployment, disability, or issues arising from old age.
«Well-beingy is a different concept altogether. This is the totality of the well-being or utility
of individual members of society. It includes positive emotions, physical health, meaningful
social relationships, and connections [34]. It makes an individual feel authentic and valued
in society, creating a sense of connection and belonging to a culture. In Tables 1 and 2, we
will present the perception of welfare by different types of society according to the method
of obtaining means of livelihood. Sociologist D. Risman singled out traditional, industrial,
and post-industrial [30]. D. Bell introduced the term post-industrial society and proposed
characteristics that distinguish it [27]. The Japanese scientist I. Masuda introduced the term
information society because the technical basis of modern society is information [28; 29].
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Table 1

The evolution of social welfare according to the method of obtaining means of subsistence
(according to sociologists D. Risman, D. Bell, I. Masuda)*

Type of society

Features

Social welfare

1. Agrarian orientation.
2. Dependence on natural conditions.
3. Conservatism in social relations.

Compliance with

4. The cult of utility and focus on owning goods.
5. The economy, which is oriented towards the
production of goods

Traditional 4. Orientation to the established order, not to norms and traditions
(agrarian) development. in society, lack of

5. Persistence of norms and customs. innovation

6. Dependence on social groups and social control.

7. Limitation of individual freedom of the individual

1. A new system of values based on science,

technology and technology. They are a novelty.

2. The idea is the transformation of the world and Prosperity is
Industrial the subjugation of nature by man. achieved through
(industrial, 3. The leading values are power, strength, struggle, growth. Updates

technogenic) domination over nature. and progressive

development

Post-industrial
(informational,
super-industrial,
«third wave»

1. Culture-centricity (increasing the role of man).
2. Transition to a service- and information-oriented
economy.

3. Science is the productive force of society.

The welfare of society
is determined by
knowledge and the
level of education, the

society, I . . . .. | new role of science and
. 4. Division according to professional characteristics . .
technotronic, . . . : technology, information
oSt-eCONOMmic 5. Creation of intelligent technologies. technologies. syneraistic
P .| 6. Dominance of post-materialist values BICS, Synerg
transformational) systems
* Compiled by the authors [19; 20; 21; 27; 28; 29; 30]
Table 2
The evolution of the social welfare in relation to religion*
o f:gg iz ty Features Social welfare
1. Short-sightedness, indolence, focus on one’s goals and needs.
2. Justice is understood as obtaining benefits for a person.
3. Vertical mobility in society.
4. Environmental problems due to high intensity of farming The welfare of
Secular 5. Household social utopias. society and the
6. Excessive faith in NTP. individual are
7. Belief in the ability to radically change the situation through identified.
the protest movement.
8. Lack of awareness of individual responsibility to society and
the environment
1. All benefits are obtained from available resources. .
iy o : . . . Minor demands
Traditional | 2. People demonstrate resilience in overcoming difficulties and are placed on
(religious) | shortages. P

3. Belief in religion.

welfare

* Compiled by the authors [19; 20; 21]
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Much debate surrounds the understanding of welfare in secular and traditional societies.
A secular society contains a system of beliefs, ideas, and actions aimed at removing religion
and the church from the life of society. Secularism is not synonymous with atheism, but it is
primarily atheists and agnostics who are essential for devaluing and eliminating Christianity
from the public sphere. Many social phenomena and processes that could not function without
religion in the past are now much better performed by the secular society armed with science
[20]. In such a society, the perception of welfare is characterized by a painful and impatient
attitude towards deteriorating living conditions. This arises due to increasing needs, a high
level of urbanization, the dependence of tastes and preferences on the environment, a rejection
of the social system, and a strong desire to achieve a high level of prosperity. The result of
this can be the formation of social utopias (imbalances between labor efforts and rewards,
ignoring ecological and economic laws, and aggressive attitudes towards religion). A secular
society exists today. According to R. Inglehart, throughout most of history, humanity’s priority
was survival, which emphasized values such as group solidarity, traditionalism, intolerance of
differences, and submission to strong leaders [22]. Modernization, economic development, and
security, which were established in many countries after World War II, led to a shift towards
secular-rational values and self-expression values: a reduction in the influence of religion and
authoritarian leaders, the spread of democracy, tolerance, gender equality, and more. All of
this contributes not only to economic growth but also to an increase in happiness. In 1981,
the World Network of Sociologists conducted a study of world values. There are six waves in
total. This study was designed to test the hypothesis that economic and technological change
transforms the core values and motivations of the public in industrialized societies. The results
of'the first wave of surveys point to the conclusion that generational changes are taking place
in core values related to politics, economic life, religion, gender roles, family norms, and
sexual norms. In 1990-1991, a second wave took place, which examined the fact of changes
in the values of younger generations from older generations in those societies where there
was rapid economic growth and the factors that caused them. In 1995-1997, the third wave
of values research analyzed the cultural conditions of democracy. In 1999-2001, African and
Islamic societies were highlighted. It was the fourth wave. The fifth wave was conducted in
2005-2007, and the sixth wave in 2011-2012. According to the sixth wave of research, secular-
rational values, and self-expression values are most characteristic of countries like Sweden,
Norway, and Denmark — and they happen to be at the top of the most economically developed
and happiest countries. The value and cultural field of Ukrainian society is characterized by
a conflicting and very slow departure from post-Soviet orientations in areas such as state
and political structure, the economy, interpersonal relationships, the legal system, and more.
Ukraine has declared a European path of development [22]. Another survey was conducted
in 2020 (seventh wave). Political scientists Ronald Inglehart and Christian Welzel point out
that there are two main dimensions of intercultural change in the world: traditional values
versus secular-rational values and survival values versus self-expression values [31].

Thus, the main values that are the basis of social welfare in the modern information
society in conditions of sustainable development according to the methodology of Schwartz
(1-4) and the methodology of Inglehart and Welzel (5-8) should be:
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1)
2)
3)
4)
3)
6)

7)
8)

values of self-affirmation — social and material status, power over others, personal
movement;

values of openness to change — independence of thoughts and actions, novelty and
satisfaction with life;

values of self-transcendence — quality of life, welfare for all people, respect for
others, human dignity;

conservation values — safety and stability of society, preservation of traditions and
rules accepted in society;

secular-rational values — rational justification, achievements, worldliness;
survival values — survival, material goods, safety, care;

values of self-expression — dignity, human rights and freedoms, intangible goods;
traditional values — tradition, belonging to a group, proven decisions.

The study [24] states that Ukrainian society falls into the quadrant of conservation and
self-enhancement values according to Schwartz’s methodology (European Values Study) and
tradition and survival values according to Inglehart and Welzel’s methodology (World Values

Survey).

In general, 96% of organizations worldwide believe that welfare programs are the

responsibility of the organization, and 78% of organizations worldwide state that ensuring the
welfare of employees is one of the drivers of organizational effectiveness [25]. The main areas
influenced by the level of employees’ social welfare in organizations around the world are [26]:

1.

VIR

Employee experience.
Market reputation.
Customer experience.
Financial results.
Innovation and adaptability.

These factors highlight the significance of social welfare in organizations and its impact
on various aspects of organizational performance and reputation.

The relationship between social welfare and sustainable development based on values-
oriented principles is grounded in the following:

1.

Since sustainable development is achievable in the context of an information
society, the interplay between welfare and information depends on the timeliness
of obtaining reliable information. Information can be acquired instantly or may
require deeper research to draw conclusions.

Implementing the concept of sustainable development will not guarantee rapid
growth in people’s social welfare. Instead, it will require concerted efforts from
policymakers, leaders, scientists, and the entire progressive population of Ukraine.

. In the modern world, previously separate spheres such as the economy, the

environment, and social institutions began functioning in isolation. As a result, the
natural basis of existence and the inner world of human beings began to deteriorate.
Such a society essentially lived at the expense of future generations. Consequently,
in the early 21st century, the world faced global ecological problems, hunger,
impoverishment of the majority of the Earth’s population, moral degradation, the
rise of regional and ethnic conflicts, terrorism, and a decline in social welfare.
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4. The connection between the environment (the ecological vector) and the economy
(the economic vector) is «viable». This refers to a state where the environment
provides natural resources that are useful and vital for the economy over the long
term. To ensure that the economy remains sustainable and beneficial for future
generations, natural resources must be used and managed properly, in other words,
sustainably. «Life» exists at the intersection of the «ecological» and «social»
vectors. A healthy environment provides food, clean water, fresh air, shelter, and
job opportunities for society, creating an environment in which we can live. It is
essential to note that all decisions made by society will determine the future of
this environment. Ultimately, «justice» joins the «social» and «economic» vectors.
With economic management and a sustainable economy, all members of society
can have fair incomes, long-term jobs, and quality goods and services. It should
be noted that it is the members of society who decide how to distribute wealth and
balance inequalities.

Conclusions and prospects for further research. Considering the above, it is worth
noting that welfare is the foundation of sustainable development. The concept of social
welfare is based on a purpose that should be fulfilled by society and individuals. Achieving
a comprehensive approach to sustainable development is possible by developing measures to
increase social welfare in society and other components of welfare, including mental, physical,
and financial. All these aspects are interconnected and directly influence each other. A crucial
element of social welfare is the values that underpin it. Ukrainian society realizes values
such as preservation and self-assertion, based on Schwartz’s methodology (European Social
Survey), and traditionality and survival, based on Inglehart and Welzel’s methodology (World
Values Survey). However, to achieve the goals of sustainable development, it is necessary to
develop measures that contribute to the society’s development strategy and the enhancement
of welfare. It must emphasize values such as openness to change, self-transcendence, secular-
rational values, and self-expression to move toward sustainable development.

Society has evolved from traditional (agrarian) to industrial (information, post-industrial,
third-wave, technetronic, post-economic, transformational) forms throughout history. In this
evolution, welfare was often viewed as adhering to societal norms and traditions, characterized
by the absence of innovations, growth, ensuring renewal, and progressive development. The
welfare of society is increasingly determined by knowledge, education, the role of science
and technology, information technology, and synergistic systems.

Secular society is present today and is characterized by secular values. This approach
is typical of countries like Sweden, Norway, and Denmark. According to this perspective,
the welfare of society and the individual are closely linked. The relationship between
social welfare and sustainable development is grounded in the interplay of welfare and
information, the absence of guarantees for rapid growth through the implementation of
sustainable development goals, and the interconnection of the economy, environment, and
social institutions in achieving those goals. Future research prospects include the development
of a strategy for social welfare in the context of sustainable development.
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AHoTamnisi. MeToro cTaTTi € po3poOKa MiAXO/IB MO0 BCTAHOBIECHHS B3a€MO3B 3Ky MiX «CTaJIM
PO3BHTKOMY, «100p0oOyTOM» Ta «COILiadbHUM JOOPOOYTOM» B €KOHOMII YKpaiHH Ha MiJACTaBi IiHHICHO-
OpIEHTOBAHOTO MiAXOMy. Y MOCIHIMKEHHI BUKOPHCTAHO METONW i1HAYKIIi, AeAYyKIii, aHali3y, CHHTE3Y,
MOPIBHSIHHS, YMOBHUBOZY, y3araJbHeHHs, a0cTpakuii. Pe3yaprat gochmipkeHHs MMOKa3aiy, IO BapTo
BPAaXOBYBATH B3a€MO3B’SI3KM CTAJIOTO PO3BHUTKY Ta COLIAJILHOTO JOOpOOYyTy CyCHiIbCTBA. 3a3HAYCHO, IO
couianpHUi 100poOyT mepenbadae CHiNKyBaHHs JIIOAUHHU SIK y mpoueci npodeciiHoi AisIbHOCTI, TaK i
no3a Hero. BiH 3anexuth Bix B3aeMofii i piBHs moBaru notped Ta npedepeHLii JToa1HH, yCBITOMICHHS
BI1acHOI iteHTHYHOCTI. [Tonano eBosomito 100poOyTy 3aJIeXKHO Bijl 3MiHH THIIIB CyCITIbCTBA. BeTanoBneHo,
0 10OpOOYT NOCATAETHCS Yepe3 3pOCTaHHs, BU3HAYAETHCS 3HAHHSMH 1 PIBHEM OCBITH, HOBOIO POJLIIO
HayKW 1 TeXHIKH, iHpOpMaI[iHHUX TEXHOJOTIH, CHHEPreTHYHHX CHCTEM 3a iH(pOPMAaLiifHOTO CyCIIUIBCTBA.
KoncraroBaHno, 1m0 comiansHui 100po0yT XapaKkTepHu3yeThes depe3 iHHOCTI. Bu3HadeHo, mo ykpaiHChKe
CYCIILIBCTBO peaizye TakKi MIHHOCTI K 30epexeHHs 1 CaMOCTBEPPKEHHS Ta TPAJHUIIIHHICTD 1 BHXKUBAHHSL.
Ipore, 06 JOCATTH LNl CTANOro po3BUTKY JI0OJATKOBO MOTPIOHO aKIEHTYBAaTH yBary Ha LIHHOCTAX
BIIKPHUTOCTI JT0 3MiH, CAMOTPAHCIEHCHTHOCTI, CEKYJIIPHO-PAliOHAIEHIX Ta IIIHHOCTEH CaMOBUPaKEHHS.
BusHaueHO B3a€MO3B 30K COLIaJILHOTO JOOPOOYTY Ta CTAIOro PO3BUTKY Ha IIHHICHO-OPI€HTOBaHHX
npuHOMNax. BiH IpyHTyeThca Ha B3a€EMO3B’ 3Ky JOOpoOyTy Ta iH(popMaii, BiICYTHICTIO TapaHTiB MO0
HIBU/IKOTO 3POCTaHHs Yepe3 peaizallilo Lileil cTanoro po3BUTKY, PO3AiTbHOCTI EKOHOMIKH, TOBKILIA Ta
CYCHINBHHUX IHCTUTYTIB AJIsI peaitizauii 1ijed cTaJoro po3BUTKY.

Korouosi ciioBa: epomrouist 1o6poOyTy, couianbHuil 100poOyT, CTaINi PO3BUTOK, LIHHOCTI, TUIH
CYCHIJIBCTBA.
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Abstract. The development of EU customs policy reflects the state of economic relations
within the EU. It is crucial for its ability to efficiently respond to changes in global trade and
influence its geopolitical position amidst global challenges and opportunities. The article
aims to elucidate the specifics of applying customs tariff regulatory instruments in the EU,
identify trends, and forecast the volumes of extra- and intra-EU trade for the nearest years. An
assortment of scientific methods was employed in the article, including systemic, situational,
and comparative analysis, to study trends, issues, and prospects of EU customs policy. For
forecasting the trade volumes of the European Union, the FORECAST. The ETS function in
Microsoft Excel was utilized, based on forecasting using the exponential smoothing algorithm.
1t is noted that the EUs normative regulation is based on the Customs Code and bilateral
trade agreements, with main tariff rates and product nomenclature defined by the EU Customs
Tariff. The EU has exclusive competence in customs union matters, common trade policy,
and the conclusion of international trade agreements of member countries. Customs tariff
regulation regimes and instruments include the Most favored nation regime, anti-dumping
and countervailing duties, preferential tariffs, and tariff quotas. The article evaluates EU
trade volumes from 2015 to 2022, indicating a positive trend in both intra-EU and extra-
EU trade, except for 2020, when trade volumes decreased due to the COVID-19 pandemic
and related lockdowns. According to the calculated forecasted indicators under optimistic
scenarios, positive trade trends are expected to continue until 2025. It is established that
the EU is quite open to trade with third countries, with 71% of imports to the EU arriving
duty-free. To enhance the effectiveness of EU customs policy, continued digitalization and
simplification of customs procedures, customs infrastructure improvement, deepening the
cooperation among EU bodies in implementing customs policy, and intensifying the fight
against smuggling and illegal trade, particularly with countries engaged in armed aggression
against Ukraine, are necessary.

Keywords: customs policy, European Union, non-tariff trade regulation instruments,
Common Customs Tariff, Most favored nation regime, anti-dumping duty, preferential tariff,
tariff quota, countervailing duty.

Statement of the problem. The modern world is characterized by rapid growth in
international trade and increased interconnectedness between economies of different countries.

© Rubakha Mariya, Chonka Olena, 2023



30 Mariya RUBAKHA, Olena CHONKA
ISSN 2078-6115. BicHuk JIbBiBCbKOro yHiBepcuteTy. Cepis ekoHomivHa. 2023. Bunyck 65

The process of globalization poses both challenges and opportunities for the economy of the
European Union.

Customs policy plays a key role in responding to the challenges of globalization and
should be aimed at maximizing the benefits of globalization, protecting the interests of EU
member states, as well as promoting sustainable development, and strengthening the EU’s
position as an economic leader in the world.

Given the volatility of the external environment during the full-scale invasion of Ukraine
by russia, customs policy is a powerful tool for mitigating the negative consequences of
war, supporting Ukraine, and exerting sanctions pressure on the aggressor country. The
EU’s customs policy in the long run should be adapted to new conditions and contribute
to stability and economic recovery processes both within the EU and beyond its borders.
Considering the dynamic changes in global trade, the rapid growth of the cross-border
movement of goods, research into the customs system of the European Union becomes
extremely important for ensuring economic security, competitiveness of producers, and
investment attractiveness within the EU, as well as the smooth functioning of the single
market.

Analysis of recent research and publications. A considerable number of scientific
works by Ukrainian and European scholars are devoted to the inquiry into the peculiarities
of the customs policy of the European Union.

Malgorzata Czerminska describes the legislative framework regulating the EU customs
system, provides a clear and thorough analysis of contemporary challenges and trends in its
development, identifies prospects, and suggests further steps to improve the functioning of
the EU customs system [5].

Svitlana Taran et al. investigate the dynamics and structure of trade flows between
Ukraine and the EU during 2014-2021, within the context of the Deep and Comprehensive
Free Trade Area (DCFTA), in particular. They assess the role and impact of tariff and non-
tariff measures on trade between Ukraine and the EU, and model possible scenarios for further
trade liberalization between Ukraine and the EU [30].

Historical stages of the EU’s common commercial policy formation, its instruments, and
mechanisms of implementation are described by Olexandr Shnyrkov [23]. The author also
examines the trade relations of the EU with third countries and international organizations,
investigates the impact of the common commercial policy on the economy of Ukraine.

Kubatko O. V. and Pimonenko T. V. describe the historical formation of euro-integration
processes, explore the role of the EU economy in the modern world, consider the trade
relations of EU countries with third countries, including the establishment of EU quantitative
restrictions on foreign trade, and describe the EU’s system of trade preferences [15].

Zdzistaw W. Puslecki explores bilateral trends in the common trade policy of the
European Union. The author analyzes how the EU utilizes bilateral trade agreements and
other instruments to pursue its trade interests [21].

Mikel Erkoreka studies the challenges, methods, and means used by EU customs
authorities to combat trade-related fraud, and suggests possible ways to improve customs
policy for more effective anti-fraud efforts in this area [6].
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Contemporary trends in the development and best practices of customs administrations
are explored in the article written by Nestor Shpak, Olga Melnyk, Marta Adamiv, and
Witodzimierz Sroka [27]. They notably pay attention to issues of standardization of the
structure and functioning of customs administrations within the EU and the impact of modern
technologies on the work of customs authorities.

Aaditya Mattoo, Nadia Rocha, and Michele Ruta analyze various aspects of trade
agreements, their impact on the economy, and potential ambiguous consequences. The
editors stress the need for a thorough evaluation of the potential benefits and advantages of
implementing such decisions [16].

Despite the significant number of publications on the research topic, it is necessary to
study the current features of customs regulation in the European Union and forecast trends
in EU trade activity for the coming years in the context of the considerable changeability of
international trade.

Statement of the task (formulation of the article’s goals). Statement of the task
(formulation of the article’s goals). The aim of the article is to comprehensively study the
instruments of customs tariff regulation in the EU, identify tendencies in the current state of
EU’s trade, and forecast its trends in the face of present global challenges.

To forecast trends in the volume of EU trade, both with third countries and within
the EU, the article utilizes FORECAST.ETS from Microsoft Excel, which is based on the
exponential smoothing forecasting method [9]. Exponential smoothing is one of the methods
of adaptive forecasting. Its essence lies in giving more weight to new data (corresponding
to the most recent time periods preceding the forecasted ones) and less weight to previous
periods when forecasting future values. This is achieved through smoothing coefficients,
where each element (level) of the time series is smoothed using a weighted moving average,
with the weight decreasing as the distance from the end of the series increases.

Unlike traditional methods of simple extrapolation of dynamic series, which are based on
the assumption of maintaining previous trends of change and the stability of average growth
coefficients for different time intervals, when using the exponential smoothing algorithm, the
forecast results primarily depend on the levels of the series that are closer to the beginning of
the forecast period, while more remote observations have lesser impact on the forecast data
[17]. In our study, the last year preceding the forecasted period is 2022 - the first year of the
full-scale war initiated by Russia against Ukraine. Considering the war factor in Europe, when
forecasting the trade volumes of the European Union, it is necessary to apply a methodology
that allows for a greater consideration of the latest indicators of the analyzed period. The study
utilized methods of scientific abstraction, deduction, and induction for the study and analysis of
EU customs practices, as well as comparative and systemic analysis and the historical method for
comparing and summarizing the regulatory framework of EU customs policy. The examination
of the regulatory environment and the issues of EU customs policy implementation was carried
out using systemic and situational analysis, the graphical method was used to assess current
trends in EU trade activity and reflect forecasted trends in EU exports and imports.

Presentation of the main research material. The common trade and customs policy
in the EU is based on unified principles and approaches, particularly regarding changes in
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tariff rates, the conclusion of tariff and trade agreements, export policies, and trade protection
measures in cases of price dumping or subsidizing the manufacturing of goods and services
[13].

Within the EU, there is a common Customs Tariff, which serves as a fundamental
prerequisite for the functioning of the EU’s customs union, aiming to facilitate further customs
integration among member countries. The implementation of a cooperation strategy within the
customs union forms the basis for the development of respective legislative acts regulating the
application of tariff and non-tariff instruments. The main aspects of EU customs regulation
are outlined in Regulation (EU) No 952/2013 of the European Parliament and of the Council
of 9 October 2013 on the Union Customs Code (as last amended on 9 December 2022) [25].

The EU Customs Tariff is effectively a combination of the nomenclature (or classification)
of goods and the duty rates applied to each class of goods. The EU Customs Union prohibits
import and export duties as well as any charges of equivalent effect between member states.

Under GATT/WTO agreements, the European Union is gradually reducing tariff rates
on imported goods. A significant share of goods imported into the EU benefit from tariff
preferences. Currently, the EU utilizes autonomous (unilaterally imposed) and conventional
tariffs (established based on international agreements).

Most tariff preferences in the EU are established through separate legal acts of the
Council of the EU [10]. These acts define the list of goods eligible for preferential tariff
rates, the originating countries that can benefit from these preferences, and the requirements
that must be met to qualify for them. Regulation of relations with third countries and
other subjects of international economic relations is carried out at the EU level [2]. The
European Commission represents the EU member states and negotiates trade agreements
either directly with other countries and regions or through its membership in the World
Trade Organization (WTO).

The EU’s Common Trade Policy is implemented using the following instruments (Fig. 1):

A substantial part of the customs policy regulation of the EU is the Lisbon Treaty (signed
on December 13,2007, and entered into force on December 1, 2009), which is a fundamental
document defining the distribution of powers in the field of customs and trade policy between
supranational EU bodies and national governments. According to the provisions of the treaty,
the EU has exclusive competence in matters of common trade policy, customs union, and
conclusion of international trade agreements. Areas of shared competence between the EU
and member states include, among others, export control.

The EU has the right to veto trade agreements concluded by member states with
third countries. This procedure ensures the unity of the EU’s trade policy and prevents
inconsistencies in relations with third countries. It should be noted that the EU’s trade policy
is based on the rules of the multilateral trading system.

In February 2021, a new trade strategy of the EU “An Open, Sustainable, and Assertive
Trade Policy” was adopted. The strategy aims to implement principles of openness and fairness
[32]. At the same time, the EU seeks to achieve “open strategic autonomy,” meaning that
while striving to develop multilateral cooperation, the EU is ready to independently defend
its interests and values when necessary.
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Most Favored Anti-dumping and Preferential
Nation countervailing tariffs Tariff quotas | | Export duties
(zero/non-zero) duties (zero/non-zero)

—_

Common Customs Tariff
1

Tariff trade barriers

Tools of the Common Trade
Policy of the EU

Non-tariff trade barriers and measures

v

e  Quotas

e Licensing (automatic and non-automatic)

e The requirement to confirm the country
of origin of the goods

e Economic sanctions and embargoes

e Restrictions on the export of dual-
purpose goods

e Technical and other hidden barriers to
trade

e Other compensatory measures (e.g.
minimal import price, price undertaking)

e Tariff suspensions

e Export support measures

e Other instruments

Fig. 1. Instruments of the common trade policy of the EU
Source: developed by the authors based on [3; 1; 29; 4; 23; 24].

In our study, we will focus solely on examining the instruments of trade tariff regulation.
Different trade regimes are applied to goods imported into the EU, depending on their
classification and country of origin. The primary trade regime used by WTO member
countries is the Most Favored Nation (MFN) regime, which involves establishing standard
non-discriminatory rates of import duties. Preferential tariff rates, other schemes, and tariff
rates within quotas are established separately from the MFN regime. MFN tariff rates are
imposed on goods imported from WTO members if there are no preferential conditions or
rates in place for that trading partner, as provided, for example, by a free trade agreement,
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the Generalized System of Preferences (GSP) for developing countries, the creation of a
customs union, or other agreements.

According to the terms of preferential trade agreements, lower tariff rates are applied
to trading partners than under the Most Favored Nation regime. Such trade agreements
contribute to increasing the competitiveness of producers within the EU, expanding the
volume of exports of goods and services, and providing broader access to raw materials and
other components necessary for the production of final goods within the EU, thus ensuring
a wider range of choice in the domestic market for local consumers. EU import tariffs are
amongst the lowest in the world.

Countervailing duties and measures are applied to counterbalance the effects of subsidized
imports for EU producers in the same market and to protect fair competition.

Subsidizing can take the form of direct or potential financing, the granting of tax credits,
provision of goods and services by the government (excluding infrastructure), government
procurement of goods, or any of the aforementioned measures carried out by a private company
at the government’s behest. In case of suspicion that imported products have been subject to specific
(sector-specific) subsidization in the exporting country and cause harm to domestic producers, a
complaint can be lodged with the European Commission for further investigation. In addition to
verifying the fact of subsidy to the importer, the Commission also checks whether the relevant
EU industry suffers material injury, whether there is a direct link between the material injury and
the subsidized import, and whether the implementation of countervailing measures in response
serves the interests of the EU. Countervailing measures include: adding a percentage to the price
of the product or a fixed rate per unit of the product, implementing minimum import prices, or a
“price undertaking’, where the exporter commits to selling the product under investigation above
the proposed minimum price. In return, the Commission doesn’t impose a duty.

Anti-dumping measures in the EU are applied when four conditions are met: the European
Commission concludes that the fact of dumping has occurred; material injury has been caused
to the respective sector of EU production (for instance in the form of a market share loss,
price level reduction, or decreased production profitability); the link between the material
injury to the industry and the dumped imports was established; the imposition of anti-dumping
measures serves the interests of the EU. Anti-dumping measures typically take the form of ad
valorem duties, specific duties, or the establishment of a voluntary restraint of prices, known
as a ‘price undertaking’ — where the exporting country commits to importing the product only
at a higher price than the minimum import price [21; 23].

Tariff quota, regulated by Article 31 of the Treaty on the Functioning of the European
Union (TFEU), allows for partial or complete reduction of the normal tariff rate on a specific
quantity of imported goods for a defined time period. Tariff quotas are usually imposed on raw
materials, components either not available in the EU or available in insufficient quantities,
and never on finished products. The purpose of tariff quota imposition is to stimulate business
activity in EU sectors, facilitate increased production of finished products at lower costs,
grow population employment, and more [3; 22].

Preferential tariff entails the application of a tariff rate lower than that under the Most
Favored Nation (MFN) regime or taxation at a zero rate on imported goods of preferential
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origin. Preferential origin status is granted to goods from specific countries with which
preferential trade agreements have been concluded or autonomous preferential duty has been
granted unilaterally. However, the goods must meet specific conditions outlined in the protocol
of origin under any such agreement or in the rules of origin of autonomous agreements. In
addition to bilateral free trade agreements or similar agreements between the EU and third
countries, several systems provide, among other things, preferential duty rates on imported
goods. Among these programs, covering the largest trading volumes, the Generalised System
of Preferences (GSP) stands out, which is granted by developed countries to developing
countries and provides duty rates lower than the MFN rates. The EU’s version of the GSP is
one of the most progressive in terms of coverage and benefits provided [31; 8].

Export customs duty is levied on goods when they are exported beyond the customs
territory of a country or customs union [14]. The decision to implement export duties may
be made to replenish the revenue side of the budget or to protect the domestic market,
especially if regulated prices set by the state for goods circulating in that market are lower
than corresponding market averages. Export duties are rarely applied in the European Union.

An efficient customs policy bolsters the development of a country’s foreign economic
relations and ensures its competitiveness in the global market, playing a key role in regulating
international trade. Export and import volumes are crucial indicators for assessing the level
of integration and openness of the EU to trade with third-country partners. Given the context
of the first major war in Europe since World War 11, it is essential to forecast the EU’s trade
volumes, as the war and financial aid to Ukraine could significantly affect the EU’s trading
activity.

Therefore, we will further analyze trade volumes both within the EU and with the rest
of the world and forecast these indicators for future periods, taking into account optimistic
and pessimistic scenarios.

The dynamics of EU export operations are presented in Figure 2.

Throughout the analyzed period from 2015 to 2022, there was a consistent increase in
the export volumes of the European Union, both within the EU and with third countries. The
only deviation from this trend occurred in the aftermath of the 2020 coronavirus pandemic,
caused by disruptions in global supply chains along with some delay in transitioning to a
greater extent to online trading. Data on the overall EU export volumes show a growing trend,
with intra-EU exports growing at a more rapid pace. Over the past eight years from 2015 to
2022, intra-EU exports increased by almost 65%, while exports to third countries increased
by 37%. We can also observe a positive trend of trade volume enlargement after the crisis
year of 2020. The volume of intra-EU exports increased by 20.60% in 2021 and by 22.86%
in 2022 (recovering from a 7% decline in 2020). Similarly, there was a positive recovery in
exports to third countries, with growth rates of 13% and 18% in 2021 and 2022 respectively,
following a 9% decrease in exports beyond the EU in 2020.

Internal exports within the EU have also been more active. In 2015, the ratio favored
internal exports at 58%, compared to 42% for external exports. By the end of the analyzed
period, this trend had strengthened, with internal exports accounting for 62% and external
exports for 38%. This indicates robust trade ties within the EU integration bloc.
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Fig. 2. EU International Trade: export
Source: created by the authors according to the data of the Eurostat (2023) [12]

Based on the results from 2015-2022, we have forecasted future EU export volumes for
the years 2023-2025 using the FORECAST.ETS function in Microsoft Excel.

By the end of 2025, according to the baseline scenario, the volume of intra-EU exports
is forecasted to be approximately €4 940 646 million, while exports to third countries will
amount to €2 728 558 million (Figures 3, 4).
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Fig. 3. EU International trade: intra-EU exports forecast (2023-2025%), mIn euro
Source: created by the authors according to the data of the Eurostat (2023) [12]

Under the optimistic scenario, it is expected that intra-EU export volume will reach €5
738 882 million, while under the pessimistic scenario, it will exceed €4 billion (reaching
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€4 142 410 million). Regarding trade with third countries, the pessimistic forecast predicts
export volumes of €2 435 949 million in 2025, while the optimistic scenario slightly surpasses

€3 billion.
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Fig. 4. EU International trade: extra-EU exports forecast (2023-2025*), mIn euro

Source: created by the authors according to the data of the Eurostat (2023) [12]

It is worth noting that all forecasted values show a positive trend in export dynamics

within the EU and with third countries under all scenarios until 2025.

We have also analyzed the import of goods to the EU. The volumes of intra-EU and

extra-EU imports are shown in the figure 5.
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Fig. 5. EU International Trade: import

Source: created by the authors according to the data of the Eurostat (2023) [28; 12]
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During the analyzed period from 2015 to 2022, intra-European imports increased by 64%.
The growth was not always consistent, but a general positive trend persisted. The exception,
as with export volumes, was the year 2020 — the year of quarantine due to the coronavirus
infection and the time of adaptation of European businesses to new trade conditions, changes
in the supply paradigm, and cooperation with customers. Import volumes from third countries
in 2021 not only recovered, but increased by 24% (despite a decrease in imports from third
countries in 2020 by 11.5%).

Intra-EU imports dropped in the crisis year of 2020 by 7.2%, but the growth in 2021
compared to 2020 was 21%. Thus, we can state that businesses were able to adapt fairly
quickly to the new working conditions and restore the overall positive dynamics of trade
operations. From 2015 to 2022, imports from third countries increased by 83% according
to the analytical data.

The trend of external import growth has been more resilient compared to internal imports.
The ratio of internal to external imports has remained relatively stable over the past 8 years.
In 2015, internal imports accounted for 60%, while external imports were at 40%. By 2022,
this ratio shifted slightly to 57% internal imports and 43% external imports, indicating no
significant changes.

Based on data from the last 8 years (2015-2022) using Microsoft Excel’s FORECAST.
ETS, we have forecasted trends in EU import volumes for 2023-2025.

In 2025, according to the baseline scenario, intra-EU imports will amount to €4 781 762
million. Under the optimistic scenario, it is expected to reach nearly €5,5 billion (€5 462 360
million), while under the pessimistic scenario, it will slightly exceed €4 billion (Figure 6).
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Fig. 6. EU International trade: intra-EU imports forecast (2023-2025%), mln euro
Source: created by the authors according to the data of the Eurostat (2023) [12]

Regarding external imports, under the baseline scenario, imports from third countries in
2025 will amount to €3 583 874 million; €2 772 933 million under the pessimistic forecast,
and €4 394 815 million according to the optimistic scenario (Figure 7).
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Fig. 7. EU International trade: extra-EU imports forecast (2023-2025%), mln euro
Source: created by the authors according to the data of the Eurostat (2023) [12]

Similarly to export volumes, EU imports are projected to increase by 2025 under the
optimistic scenario, indicating that the EU will maintain positive trends in expanding trade
relations until 2025.

The obtained forecasted indicators are of particular significance as they incorporate
data from the first year of the full-scale war between russia and Ukraine and are based on
an analysis of the extended period from 2015 to 2022. Given the turbulence of the external
environment, a well-founded forecasting of trade volumes is an essential prerequisite for
effectively managing the European Union’s economy and international trade as a whole.
Accurate forecasting enables the balanced development of trade relations within the region
and globally, providing the ability to adjust the application of customs policy instruments
as needed. This, in turn, reduces risks and maximizes opportunities for business, industrial
complex, and investment potential within the EU.

Another substantial aspect of assessing customs policy is evaluating the import volumes
to the EU across different customs regimes (Figure 8).

As evident from the data in the figure, the European Union, as an integration union,
is quite open to trade cooperation with third countries. Approximately 71% of its imports
enter the EU duty-free. Among the selected partners, China (45%) had the lowest share of
imports with zero tariffs, while Nigeria (98%) had the highest, and the United States had a
72% share. The share of imports duty-free in 2022 was also high for Ukraine, accounting
for 56.8% of import volume.

This information underscores the importance of EU cooperation with third countries
in establishing favorable trade conditions, which contributes to trade barrier reduction and
supports free trade, a key element for stimulating economic growth in the EU.
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Fig. 8. Imports of selected EU partners by tariff regime, 2022
Source: Source: created by the authors according to the data of the Eurostat (2023) [11]

As for tariff rates, they range from 0 to 17% in the EU, with an average tariff rate of 4.2%.
However, additional protective measures (quotas, increased tariff rates, etc.) are applied to
specific groups of goods (such as food products, textiles, and clothing).

Conclusions. The deepening of globalization, significant growth in international trade
volumes, and increased competition, along with the emergence of complex logistics chains,
as well as a series of global challenges associated with the onset of full-scale war by russia
against Ukraine and the unstable political and economic situation worldwide, including the
growing need to support security at the EU’s external borders due to the increasing levels of
organized crime and illicit trade, have led to the transformation of the goals and directions
of the EU’s customs system and policy.

Considering the challenges and tasks of the EU’s customs policy mentioned above, we can
provide the following proposals regarding the directions for its optimization and improvement:

1. Deepening digitalization, standardization and simplification of customs procedures,
construction of modernized customs infrastructure, including innovative terminals and border
crossing points at the EU’s external borders, are key factors in enhancing the efficiency,
security, and transparency of customs control. The implementation of a unified digital platform,
which will ensure the automation of document processing, continuous data exchange between
customs authorities, and contribute to the standardization of rules and procedures, is planned
under the EU Customs Reform, envisioning the creation and deployment of the EU Customs
Data Hub - an online environment utilizing artificial intelligence and machine learning for
data processing [20; 7]. Additionally, reducing the interaction time with customs authorities
by enabling the submission of necessary data lists and documentation to a single portal once
for several consignments is envisaged. Moreover, the most transparent and reliable suppliers
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are planned to be able to import goods without active customs intervention. Note that the
concept of digitizing customs operations is also being implemented in Ukraine [18;19].

2. Enhancing cooperation and partnership at various levels regarding the EU’s customs
policy. Implementing collaboration with other EU agencies, such as Europol, Frontex,
and ENISA, involves joint access to information and coordinated actions to improve the
protection of the internal market and consumers. Partnering with local businesses entails
streamlining procedures for reputable companies and involving them in the development
and implementation of customs policy measures. Cooperation with foreign states involves
concluding agreements on mutual assistance and administrative cooperation to battle
smuggling and other infringements.

3. Combating smuggling and illegal trade at the EU borders takes on new significance
amidst russia’s full-scale war against Ukraine. Given the importance and relevance of this
issue, let us delve into a more detailed examination of measures to enhance control and fight
the export of sanctioned goods and dual-use goods to russia and belarus via EU territory.

The development of advanced data analysis systems to detect suspicious transactions
and routes, leveraging artificial intelligence and machine learning for forecasting and risk
detection within the reformed customs system, operating in cooperation with EU and third-
country authorities, is a crucial step in reducing opportunities for circumvention by both
russia and other sanctioned states of inflicted restrictions. Establishing a shared database
containing information on individuals and companies, particularly so-called shell companies
commonly used by russia to evade sanctions, with direct or indirect ties to russia, belarus,
and other sanctioned states, will be the next fundamental step in defeating russia in its
aggressive war and ensuring victory for the democratic world, peace, and stability in Europe.
Such a project should be developed through joint efforts of the EU and other Ukraine allies,
involving law enforcement organs, intelligence agencies, organizations preventing money
laundering, terrorism financing and the proliferation of weapons of mass destruction (similar
to the Financial Monitoring Service of Ukraine), as well as other international organizations.
Expanding and supplementing such a list and further introducing secondary sanctions or other
restrictions on the capabilities of individuals and companies included in this database to assist
russia in circumventing sanctions, as well as utilizing this database for implementing rigorous
customs control measures on listed individuals and companies, along with meticulous scrutiny
of dual-use and sanctioned goods when attempting to cross EU borders, will significantly
limit russia’s capabilities in conducting war.
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AHotanis. Po3sutox MutHOI nomituku €C BimoOpakae cTaH eKOHOMIYHHX BimHOcuH B €C 1 Mae
BUpiIIabHE 3HAYCHHS U HOTro 37aTHOCTI €()eKTHBHO pearyBaTH Ha 3MiHHM B CBITOBiil TOpriBii Ta
BIUIMBATH HA CBOE T'€ONOJITHYHE CTAHOBMILE B YMOBaX II00aJbHUX BHKJIHUKIB Ta MOXIMBOCTEH. MeToto
CTaTTi € PO3KPUTTSI OCOOIMBOCTEH 3aCTOCYBaHHS IHCTPYMEHTIB MHUTHOTO Tapu(HOro peryntoBanHs B €C,
BUSIBIICHHSI TPEH/IIB Ta IPOrHO3YBaHHs 00CSTiB TOPriBili €BPOIEHCHKOT0 COr03y Ha HAWOMMKYI pokH. Y cTarTi
BUKOPHCTAHO CYKYITHICTh METO/iB HayKOBOT'O MMi3HAHHS, 30KpeMa CUCTEMHUH, CUTYyalliitHU, NOPiBHSIIBHUHA
aHaJi3 JUIsl BUBYCHHS TPEHIIB, MIpoOIeM Ta MepCHeKTHB MHUTHOI monituky €C, Ay NpoTrHO3yBaHHS
00csTiB TOProBenbHUX omnepaniii €pomnelicskoro cor3y Bukopuctano FORECAST.ETS Bin Microsoft
Excel, ¢yHKIio, 0 IPYHTYETHCS HAa MPOTHO3YBAaHHI 3 BUKOPUCTAHHSIM QJITOPHUTMY €KCIIOHCHIIHOTO
3mIa/UKyBaHHs. KOHCTaTOBaHO, 1110 OCHOBY HOpMaTHBHOTO peryitoBanHs €C cTaHOBUTh MHTHHI KOJEKC
Ta JIBOCTOPOHHI TOPrOBeJIbHI YrO/ii, OCHOBHI CTABKH MHUT Ta HOMEHKJIATypa TOBAapiB BU3HAYCHA MHTHUM
tapudom €C. €C Mae BUKITIOUHY KOMIIETEHIIIIO Y TUTAHHIX MATHOTO COO3Y, CITUTBHOI TOPTiBEIBHOI MOMITHKA
Ta YKJIaJeHHI MDKHApPOTHHUX TOPTiBEIBHUX YTOA KpaiH-uieHiB. PexxuMamu Ta iHCTpyMEHTaMH MHTHOTO
Tapu(HOTO PETYIIOBAHHA €: PEKUM HAWOUIBIIOTO CIIPHUSHHS, aHTUAEMIIIHIOBE Ta KOMIICHCAIIITHE MHTO,
npedepeHuiiine MUTO, TapudHa KBota. Y crarTi ouineHo obcsaru toprisiai €C mporsirom 2015-2022. 3a
1eil nepiozi TEHAEHILst 3MiHH 00CATIB EKCIIOPTY Ta iIMIOPTY €BpoCcoo3y, sk BecepenuHi €C, Tak i 3 TpeTiMu
KpaiHaMu Oyiia O3UTUBHOM, OKpiM 2020 poky — yepe3 MaHIeMilo KOPOHaBipyCHOT XBOPOOH Ta KapaHTUH
00CSTH TOPTiBII 3MEHIIMINCE. 3TiTHO 3 PO3PaXOBAHMMH IIPOTHO3HUMH ITOKa3HHKAaMH 32 ONTHMICTUYHUMHU
CIICHApisIMU TO3UTHBHI TPEHIU TOPTiBIi OyayTh 30epeskeHi no 2025 poky. 3’scoBano, mo €C € 1ocuTh
BIZIKPUTHM IIIOZI0 TOPTiBIIi 3 TPETIMH KpaiHamH, TaK, 71% immopty 1o €C HaaXoauTh 3a HYJIb0BAM TapH(OM.
Juis nmigBunieHHs: e(peKTUBHOCTI MUTHOI noniTuku €C HEOOXITHUM € TPOJOBKEHHS JiDKATANI3AII] Ta
CIIPOIIEHHS MUTHHX MPOIETYP, TOKPAIIEHH MUTHOI iH(QPacTpyKTypH, MONIHOIEeHHS criBnpari opradis €C
B YaCTHHI pealti3alii MUTHOT ITOJIITHKY, TIOCHIICHHS 00pOTHOH 3 KOHTPabaHIO0 Ta HEJIETATBHOIO TOPTiBJIEIO,
30KpeMa 3 KpaiHaMH, IO 34iHCHIOIOTH 30pOiHY arpecito mMpoTH YKpaiHu.

KurouoBi ciioBa: MutHa noinitika, €Bponelicbkuii Coro3, IHCTpyMEHTH HETapU(HOTO PETYITIOBAaHHS
TOpriBii, €ANHKI MUTHUI Tapr, peKHUM HAWOIIBIIIOrO CIIPUSIHHSI, aHTUIEMITIHTOBE MHTO, IpedepeHIiiiiHe
MHTO, Tapr(HA KBOTA, KOMIICHCAL[IHHE MHTO.

Cmamms naditiwna 0o pedaxyii 27.10.2023
Ipuiinama oo opyky 23.11.2023
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AHoTauist. Memoro 0ocnidocenns € ananiz GNaU8y NOGHOMACUMAOHO20 8MOPSHEHHA POCii
HA PUHOK A8MOMOOITbHUX 8AHMANCHUX Nepede3eHb 6 YKPaiti, GUSHAUEHHA MOXCIUBOCTEl
NOCUNeHHs KOHKYDEeHMHUX nepesds A8monepesizHuKie ma Hanpamie ix noodarbuioco
Ppo3sumky. ¥V 00CniodnceHHi 6UKOPUCAHO NPOOTIeMHO-0PIEHMOBANHUL, AOCMPAKMHO-I02IYHULL
Memoou, a makodic Memoou ananizy, cunmesy ma yzazanohenns. Pezynomamu oocniosicenns
noKazany, wo YKpaiHcoKuli pPUHOK A8MOMOOINTbHUX 8AHMANCHUX NEPEBe3eHb € OOCMAMHbO
BUCOKOKOHKYDEHMHUM, RPOMe HA HbOMY He2amueHo 8i000pazuniucs 60€HHI 0ii, ujo npuseeiu
00 pylunyeanus mpancnopmuoi inghpacmpyxkmypu, ckopouenns BBII, exonomiunoi kpusu,
ingasyii. Co0200Hi npono3uyis NOCIy2 Ha PUHKY ABMOMODINTLHUX BAHMAICHUX NEPese3eHb
nepesuuye NAAMOCHPOMONCHULL HORUM, WO 3MYULYE AGMONEPEGIZHUKIE WYKAMU HANPAMU
NOCUNEHHsL C80IX KOHKYPEeHMHUX nepesae. Busnayeno, wjo 00 HuUx Hanexcums nioguuyeHHs
Ppi6HA cepsicy, pO3UWUPEeHHA ACOPMUMEHmMY NOCHye, AKMUeHe SUKOPUCTIAHHA PIZHUX
Memooie 30ymy ma npocy8aHHA Y Mex#cax QopMyS8aHHs MAPKeMUH2080i JiaibHOCMI Ha
DPUHKY, HALA200HCEHHA ma [HOUsioyanisayis 6iOHocun 3 Kiiecnmamu. B ymosax bnoxaou
MOPCbKUX nopmie, 3akpumms Nogimpano2o npocmopy Ykpainu aemomobinoHuil
MPAHCROpm B0100i€ HAUKPAWUMU WIAHCAMU OJI51 NOOANLULO20 BIOHOBNIEHHS CBOIX OOB0CHHUX
NOKA3HUKIG (DYHKYIOHYEAHHS 34 PAXYHOK MOOIIbHOCII Ma SHYYKOCMI NPU Nepese3eHHi

BAHMADICIG.

KurwouoBi ciioBa: agmomobinbHuil mpancnopm, puHOK 6aHMANCHUX Nepege3eHb Yrpainu,

8IlIHA, KOHKYPEHMHI nepesazu, 8I0HOBNEHHI OOB0EHHUX NOKA3HUKIG OIAIbHOCE, MOOLIbHICMY
MpaHchopmy.

IMocTanoBka mpo6jgeMn. YMOBH BOEHHOTO CTaHY, IONIYK HAMPSMIB ITiIBHIICHHS
KOHKYPEHTOCITPOMOXKHOCTI 3MYIIYIOTh BITYM3HSAHI i IIPUEMCTBA BUPIITyBaTH HU3KY ITUTAHb,
SIKI TIOB’sI3aH1 3 BUPOOHHWYOKO MisTbHICTIO, IIIHOYTBOPEHHSM, OpTraHi3alli€lo MpoCcyBaHHs
1 30yTy cBOIX TOBapiB Ta mociyr. lle BUMarae Bix KOMIaHiid HAJICKHOTO iH()OPMAIIIHHOTO
3a0e3redeHHs 00 CUTYAIlil Ha PHHKY, Ha SKOMY BOHH (DYHKI[IOHYIOTb.

B yMmoBax BiiiHM 3HaYHO 3pOcCia BXKJIUBICTh PUHKY TPAHCIIOPTHUX IEPEBE3CHb IS
eKOHOMIKH YKpaiHu, popMyBaHHS TOBapooOiry y Hiil, 3a0e3nedeHHs yciM HeoOXiTHUM

© Kocap Haranis, Kyzso Haramnis, 2023
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HacelleHHs Ta apMii. 3 BHKOPUCTAHHSAM 3aJII3HHYHOTO Ta aBTOMOOUTHHOTO TPaHCIIOPTY
BiIOyBa€eThCs OCTaBKA MPOIYKTIB XapuyBaHHS, TyMaHITAPHOI JOTIOMOTH, OYIiBEIbHUX
MaTepiamiB y pi3Hi perioHn Ykpaimum. OnHOYacHO 3HA4YHA 301MBIIMIACA 1 KITBKICTH
BAaHTaXIB, SKi JOCTaBIAETHCA 3 IHMUX KpaiH. [IpoTe pHHOK BaHTAKHUX NEPEBE3CHB,
0C00NMBO aBTOMOOUIBHUX, € BUCOKOKOHKYPEHTHHM 1 HEBEJINKI MiANPUEMCTBA, SIKi HA HBOMY
(YHKIIOHYIOTH, TOBHHHI IIOCTiI{HO aJalITOBYBAaTH CBOIO MisUTBHICTB J0 THX 3MiH, 5IKi HA HOMY
BiOyBaIOTHCS, TOCHTIKYBaTH KOHKYPEHTHE CEpElIOBHIIE HA HHOMY, BU3HAYATH HAIPSIMHU
MIOCUJICHHSI CBOiX KOHKYPEHTHHX IIepeBar.

AHauri3 octanHix myouikamiii. JlociimKeHHsI pHHKY BAHTa)XKHUX [TEPEBE3CHb YKpATHU y
JOBOEHHUI TIEPioJ1, BPaXOBYFOUH HOT0 3HAYMMICTh ISl SKOHOMIKH Ta CYCIILUTBCTBA, 3 HCHIOBAIN
YrMaJo HayKoBIiB. 3okpeMa, Mazyp FO.B. [1, ¢. 226—228] 3anmponoHyBaB KOHIICTITYalbHY
MOJIETh MEXaHi3My 30alaHCyBaHHsI BEJIMYUHH MOITUTY Ta MPOMO3HUII] HA pUHKY BaHTaKHUX
aBTOMOOITLHUX TEpPEeBe3eHb, BU3HAYNB OCHOBHI (PAKTOPH MapKETHHIOBOTO CEPEOBHIIA,
SK1 BINIMHYJIH Ha monuT Ha HhoMy y 2013-2017 pp. Illpamenko H.1O., lIpamenko B.O.,
ConaproB O.0. [2] npoaHaizyBaiu IUHAMIKy OOCSTIB BaHTaXXHHX HEPEBE3CHb B YKpaiHi
3a 2015-2020 pp., BuzHaunnu BrumB COVID-19 Ha HHX, OOTpyHTYBaJIU, 110 MiABUIIUTH
e()eKTUBHICTh OpraHizamii BaHTaXXHHUX IEPEBE3CHb MOXKHA Yepe3 ONTUMI3AII0 PyXy
BAaHTAXOIIOTOKIB Yy BHYTPIIIHBOMY Ta MDKHAPOIHOMY CIIOJIYYCHHI 3 BHKOPHCTAHHIM
npuHIHIIB Jorictuku. Tpyoeir O.M., Uyta B.O. [3] BU3HAYMIN B3a€EMO3aJICKHICTh MiXkK
obcsiramu (pyHKIIIOHYBaHHSI TpaHCTIOPTHOI raiy3i Ta BBIT B Ykpainiy 2012-2017 pp., mogamu
MOPiBHUTHHY XapaKTePUCTUKY Pi3HHUX BUJIIB TPAHCIIOPTY, @ TAKOK HABEJU PEHTHHT OIIEPaTopiB
Ha PUHKY BaHT)KHUX IEPEBE3CHb Yy HAIIiH KpaiHi 3a BETMYHUHOIO JOXOIIB, OTPUMAHHUX Y
2016 p., npoaHaizyBaiu 0OCSTH MEPEBE3CHHS BaHTAXIB PI3HUMU BHUAAMU TPAHCIOPTY
y 20152017 pp. Ta TenaeHmii ix po3sutky. [lomosuu I1.B., lllepayk O.C., babiit M.B.,
J3topa B.O. [4] mocminuimm cTaH, a TAKOXK TEHJICHIIIT Ta JMHAMIKY, CTPYKTYPY PHHKY BAaHTa)KHUX
nepeBe3enb 3a 2013-2016 pp. 3arajgoM i aBTOMOOUTLHUX MepeBe3eHb 30kpeMa. CTaclok
O.M., Umnprosa JL.IO, ®ensit H.O. [5] Bu3Ha4miIM CTaH Ta TSHICHIIT PO3BUTKY PHHKIB K
BaHTa)XXHUX, TaK 1 HaCaXXUPCHKUX MEPEBE3eHb YKPATHU yciMa BUIAMH TPAHCIIOPTY IPOTATOM
2000-2018 pp. Ha OCHOBI CTATUCTUYHUX JAAHHUX, BCTAHOBIIIN IPOOIEMH, SIKi IEPEIIKOKAIN
e(eKTHBHOMY PO3BHUTKY JaHUX PUHKIB — (piHaHCOBO-eKOHOMIUHY Kpm3y 2008 p., a Takox
BIHCBKOBI [Ii1 B YKpaiHi, 1110 posmodanvcs Ha Cxomi'y 2014 p. bonksanze H.I., Murans O.0. [6]
MPOaHAI3yBaJIi €TAIlH MI>KHAPOTHHUX IIEPEBE3CHB, 00CATH BAHTAXKHIX NIEPEBE3CHb YKPaiHU
npotsiroM 2012 — gepBHs 2022 pp., CTPYKTYpY NEPEBE3CHHS BaHTaXXiB aBTOMOOIJILHUM
TpancnoptoM y 2021 p., BUBHAUMIN HEJOMIKH TPAHCIOPTHOI CHCTEMHU YKpaiHH y HampsMi
peautizallii Heto €BPOIHTErpalliiHOTO Kypcy YKpaiHu, HEpCIEKTUBH ii MOJAIBIIOr0 PO3BUTKY.
Cracrok O.M. [7, c. 75-79] mocniguina OCHOBHI TEHICHIIi PO3BUTKY PHHKY 3aJi3HHYHHX
BaHTaXXHUX TepeBe3eHb YKpainu mpotsrom 2015-2020 pp., dakropwu, ki BIUIMHYIN Ha
3MEHIIIEHHS X 00CATIB, CTPYKTYpY NEPEBE3CHHS BAHTAXKIB, HASBHI MPOOJIEMH Ta MEPCTICKTHBU
ix BupimreHHs. Y [8] mpoaHanizoBaHO PO3BUTOK C(EpH TPAHCIOPTY B EKOHOMITHOMY PO3BUTKY
Pi3HHX perioHIB YKpaiHH, TUHAMIKY 1 CTPYKTYpY BaHTQXXHUX MEPEBE3CHb 32 OKPEMUMU
BUJIaMH TPAHCIIOPTY Y JTOBOEHHHH HEpioz.
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[Ipote BiitHa B YKpaiHi 3HAYHOIO MIipOIO BILTHHYJIA HA TOMUT 1 MIPOTIO3HIIII0 HA PUHKY
aBTOMOOUIBPHUX BaHTaXHHX IEPEBE3eHb YKpaiHW, KOHKYPEHTHE CTAHOBUIIEC KOMIIaHIi Ha
HBOMY, MOXUIMBOCTI 1X MOJAIBIIOTO 3pOoCcTaHHs. L1i muTaHHs He € TOCITiPKEHUMHU Y HAyKOBHX
myOmiKaIisx.

ITocTanoBka 3aBaaHHA. MeTOIO JTaHOI CTATTi € aHaNi3 BIUIMBY BiffHM Ha PUHOK
aBTOMOOUTBHIX BaHTAXHHUX NEPEBE3CHb YKpAiHW, BU3HAYCHHS HAMPSAMIB I[1OCUICHHS
KOHKYPCHTHHUX IepeBar KOMIaHii, ki (yHKIIOHYIOTh HA HbOMY, MOKIIUBOCTEH IS iX
MOJAJIBLIOTO PO3BUTKY.

Bukiaaa ocHoBHOTo martepiajy gociaimxkennsi. Ha cydacHOMy eTami BHACHIIOK
3MEHIICHHS 00CATIB BAHTAKHUX II€PEBE3CHb, K 1 y JOBOCHHHUI TEPiOJ, IPOTIO3HIIIS TAKHX
MOCIYT € OUTBIIO0 32 HasiBHUHM NomuT [ 1, ¢. 226]. [Ipu 1boMy y TOBOEHHUIT Tepio]1 BHACIIIOK
ICHyBaHHSI HEBUCOKHX 0ap’€piB BXO/PKSHHSI HA PHHOK BAHT)KHUX aBTOIEPEBE3EHb, YMCEIBHICTD
cy0’€KTIB rocrofapoBaHHs, SKi IX IPONOHYBaJIH, TIOCTIHHO 301IbITyBajacs, BilMOBIIHO
MIOCHITIOBAJIACS KOHKYPEHIIIA cepell HUX. YacTka BEMKHX MEePEBI3HUKIB, ki Bomoxinau 100-
300 aBTOMOOLIAMHY, Y 3arajbHIN KiJIBKOCTI aBTOIEPEBI3HUKIB, AKi 31iHCHIOBAIN MIXKHAPOIHI
aBTOnepeBe3eHHs, cTaHoBMWIA 7—10 %. OCKiIbKY MOCIYTH aBTOMOOIIBHUX MiANPHEMCTB
Ha PUHKY BaHTAXHHUX IEpPEBEe3eHb, XapaKTEPU3YIOThCS MEBHUMH 1HIUBITyaJbHUMHU
BiIMIHHOCTSIMH, TO CIIOXHBa4l MarOTh BUOIp 3 BEJIUKOI KiJIBKOCTI aJbTEPHATUB Ta MOXKYTh
JIETKO 3MIHUTH NepeBi3HUKa. ToMy KoMIaHii, SIKi 1iF0Th Ha PUHKY BAaHTaXHUX aBTOMOO1IBHUX
MIEPEBE3CHB, 3 METOIO MMOCIICHHS CBOTX KOHKYPEHTHUX MEPEBar, HAMAararoThCsl TOKPAITyBaTH
SIKICTB TIOCJTYT, PO3IIMPIOBATH 1X aCOPTUMEHT, ITiABUIIYBATH PiBEHb 0OCITyTOBYBaHHS KJII€HTIB,
BHKOPHCTOBYBAaTH THYYKY IIIHOBY MOJITHKY Ta aKTUBHI MapKETHHIOBI KOMYHIKAIlii JIJIst
CTHMYJTIOBaHHSI TIOITUTY HA CBOI MTOCIYTH.

KonkypeHTaMu aBTOTPaHCHOPTHHUX ITIIPUEMCTB, IO IEPEBO3SITH BAaHTaXI, € TAKOX
MiMPUEMCTBA 3alli3HUYHOTO, BOIHOTO Ta MOBITPSHOTO TpaHcmopty. Y Tabin. 1 momaHo
JTUHAMIKy 00CATiB BaHTaXXHHX IIepeBE3eHb YKpaiHU pi3HUMHU BUIaMHU TpaHcHopTy 3a 2010—
2021 pp.

AHani3 Tabn. 1 cBiAUNTS, IO JiJEPChKi MO3UIlIi HA PUHKY BaHTaXXHUX MEPEBE3CHb
y IIOBOEHHUH mepios B YKpaiHi NociaB 3ali3HUYHUIN Ta aBTOMOOIIBHUMA TpaHCcHopT. Lls
cuTyaist 36epiraerbes 1 cboroaHi. [lepeBe3eHHs aBTOTPAHCIIOPTHUMH HIiANPUEMCTBAMU
cranoBuino 11-16 % Bijg 3araapHOTO BAaHTAXKO00OPOTY aBTOMOOUIBHOTO TPAHCIIOPTY. Horo
nmuHaMiky 3a 2015-2021 pp. momano Ha puc. 1.

ExonomiuHa kpu3a, ckopoueHHs BBII, pyliHyBaHHS TpaHCIOPTHOI iH(QpacTpyKTypH
VYkpaiHu BHACHIJOK BIWHHM HETaTHMBHO BigoOpaswiMcs HAa BEJIWYWHI IMOMHUTI Ha PUHKY
BaHTQXHUX TepeBe3eHb. [HQUIsAIISA, 30UIbIICHHS [iH HAa TaJbHE BUKIUKAIH 3POCTaHHS
c001BapTOCTI aBTOMOOUTPHUX BAaHTKHHX ITepeBe3eHb. Ha kinenb 2022 p. 30UTKH TPaHCIIOPTHOT
iHppacTpykTypu YKpaiHW BHACHiJIOK BTOPTHEHHsS pocii gocsarmm 35-40 miapa. mod.
CLIA [10].
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Tabruys 1
JnHamika o0CSITiB BAHTA)KHUX NMepeBe3eHb YKPaiHu Pi3HUMHU BHAaAMHU TPAHCHIOPTY
3a 2010-2021 pp., MJIH. T

& \ o

P\ S B | .E8E | . B | .B2E |, %E

XEE S 5E 2 SSE S SEE s EEE

S8 & & S8 ¢S & 53 8 & S3 & & S35 &

Mmoo = &= mo = & Mmoo mE Mmoo E & m o =
2010 432,5 1168,2 11,1 153,4 0,088
2011 468,4 12524 9,8 155,0 0,092
2012 457,5 1259,7 7,8 128,4 0,122
2013 441,8 1260,8 6,2 125,9 0,099
2014 387,0 1131,3 5,9 99,7 0,079
2015 350,0 1020,6 6,5 97,2 0,069
2016 344,1 1085,7 6,6 106,7 0,074
2017 339,5 1121,7 5,9 114, 8 0,082
2018 3223 1205,5 5,6 109,4 0,099
2019 312,9 1147,1 6,1 112,7 0,092
2020 305,5 1232,4 5,6 97,5 0,088
2021 3143 - 5,3 77,5 0,1

Ixepeno: [9]

2015 2016 2017 2018 2019 2020 2021

Puc. 1. lunamika BaHTA:k0000pOTy aBTOTPAHCHOPTHUMM HiANIPHEMCTBAMHU
3a 2015-2021 pp., MJIH. T
Jxepeno: [9]

B ymoBax BiliHU YCKITaJHEHHS YMOB (PyHKIIOHYBaHHS KOMIAHIM Ha pUHKY BaHTaXHUX
TPAHCIOPTHUX NEPEBE3€Hb NMPHU3BENO 0 3MEHIIEHHS KiTbKOCTI KOMIIaHiH, 110 HaJaloTh
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MOCTYTH Ha HHOMY. 3aKpIUINCS HEBEIHMKI aBTOIIEPEBI3HUKH, SIKi HE BUTPUMAIH CYTTEBOTO
3pocTaHHs cO0iBapTOCTI MepPEeBE3eHb Ta SMEHIICHHS IONUTY HA CBOI IIOCITYTH, IIPOTE BEJIHKI
ABTOIIEPEBI3HUKN Oy TOTOBHMH PO3IIMPHUTH CBOIO JisUTBHICTB, 3aIIOBHUBINN BHUBIJIbHEHI
Himi [11]. Pe3ynsratu onutyBaHHs, OJaHi MapKETHHIOBOIO KoMmaHielo Dive&Discovery
Research, mokasyoTs, 110 CTaHOM Ha KiHels JunHg 2022 p., BUKOPUCTaHHS TPAHCIIOPTHOI
MOTYXHOCT1 O1IBIIOCTI aBTOTPAHCHIOPTHUX MiANPUEMCTB cTaHOBUIO 72%. Tinbku 9%
OINUTAHUX aBTONEPEBI3HUKIB 311HCHIOBANIN CBOIO JisJIbHICTD HA PUHKY BAaHTQKHUX NIEPEBE3E€Hb
Ha TOBHY HOTYXHICTh. HegocTaTHill piBeHb 3aBaHTa)KEHOCTI aBTOTPAHCIIOPTY 3MYIILYE
KEpIBHHKIB IiIIPUEMCTB BECTH IOIIYK HOBUX KJIIEHTIB 1 puHKIB 30yTy. CKIIagHI YMOBH
(GYHKIIIOHYBaHHS aKTyalli3yBaJH i mpoOIeMy CKOPOYEHHS BHUTPAT aBTOTPAHCIIOPTHUX
MiATPUEMCTB, TIPH IIHOMY 28 % ONMUTAaHUX KePiBHUKIB CKOPOTHJIH CBiif mepconai, a 19 % —
piBeHs #oro oruraty. HerarTBHO HAa pUHOK aBTOMOOLTEHUX BAHTaXKHUX NIEPEBE3EHb BILTHHYIIO
MOIITKO/PKEHHST MOCTIB Ta JIOPIT, 30KpeMa cTaHOM Ha KiHerb 2022 p. Oyno 3pyiHOBaHO 25
THC. KM JIOpiT, a Takox 315 mocTis [12].

3Ha4Ha MOOIUTBHICTH aBTOTPAHCIOPTY, BIACYTHICTh HOTO 3aJI€KHOCTI Bif €IEKTpo-
MOCTAUaHHS Ta HAsBHOCTI 3aJII3HUYHUX KOJIiH, CIIPHSsUIN HOTO aKTUBHOMY BHKOPHCTAHHIO
B yMoBax BiifHU. [IpoTe 00Csru BaHTaKHUX NEPEeBE3eHb yciMa BUJAMU TPAHCIOPTY 3HAUYHO
CKOPOTHJIMCS, 30KpeMa MpoTsAroM OepesHs-ceprs 2022 p. 3a1i3HUYHUM TPaHCIOPTOM —
Maibke B 2 pa3u BIAMOBIAHO 10 aHANIOTYHOTO nepiony 2021 p., aBTOMOOIIBHUM TPAHCIIOPTOM
Tpoxu MeHIe — nuuie y 1,2 pasu [13].

3aKpUTTSA TOPTIB Ta NPUIHHEHHS IOBITPSHOTO CIOJIYYEHHS BIIKPUBAIOTH HOBI
MOKJIMBOCTI JJTs1 KOMITaHiH, sIKi HaZal0Th CBOI MOCTIYTH Ha PHHKY BAHTA)KHAX aBTOMOOLTEHIX
MepeBe3eHb, X0Ua BOHU 32 00CATOM HE MOXKYTh 3aMIHHUTH Ti IIEPEBE3CHHS, K1 31CHIOBAIACS
3 BUKOPHCTAaHHIM MOPCBHKOTO TpaHCTHOpPTY. [lonuT Ha pHHKY aBTOMOOUTEHUX BaHTaXKHHUX
nepeBe3eHb YKpaiHu B YMOBax ChOTOJICHHS (POpMy€eThcst HEOOX1THICTIO IPOIOBKEHHS €KCIIOPTY
BITYM3HSHHX TOBapiB 32 KOPJOH, OCTa4YaHHs 0ararb0x TOBapiB MEePIIOi HEOOXiTHOCTI 3 iHIINX
KpaiH, a TAaKOX y 3pyHHOBaH1 PerioHH KpaiHH, MoTpedamMu apMii, HeOOXiTHICTIO 3a0e3MEUCHHS
00cIIyroByBaHHsI iHO3€MHOI JOIIOMOTH TOIIIO.

Bax1Boro nofii€ero y HampsMi iHTerparlii eKoHOMIKH YKpaiHU y €BpOIeiicbKy eKOHOMIKY,
OyI10 BBeieHHA BIITKY 2022 p. «TpaHCIIOPTHOTO O€3Bi3Y», BIAMOBITHO 10 AKOTO Oys1a CKacoBaHa
Ha PiK HEOOX1IHICTh OTPUMAHHA aBTOMOOIILHUMHU MEpEeBi3HUKaMU YKpaiHu Ae(piuuTHUX
JIO3BOJIIB IOJIO SIK TBOCTOPOHHIX, TaK 1 TPAH3UTHHX IEpeBe3eHb 3 KpaiHaMu €BpOCOI03y
[12]. Ynpomosx 2022 p. B Ykpainy Hafiiio moHas 30 MITH. T iIMIIOPTHUX TOBApIB, 3 SIKUX
npubam3HO 11 MITH. T GyJI0 JOCTaBICHO BaHTaKHUM aBTOTpaHcrnoproM. Ha apyromy micri
3a 00CsIraMH 3aBE€3CHUX IMITOPTHUX TOBAPIB 3HAXOMUTHCS 3aTI3HUYIHUHN TPAHCIIOPT, SIKUM JIO
VYkpainu Oyno gocraBieHo Maike 10 MITH. T BAaHTaXiB.

He3spaxaroun Ha OJIOKYBaHHS MOPTIB YKpaiHH i3 CTOpoHH pocii, y 2022 p. MOpchkuid
TPAHCIIOPT HaJlaJTi 3aJIMIIABCS JIiISPOM IIOJI0 €KCTIIOPTY TOBApiB, 30KpeMa HUM OyJI0 BUBE3EHO
61M3bK0 54 MITH. T BaHTaXIB, IEpeyciM y paMKax Iil «3epHOBOi yroam». Ha npyromy mici
3a 00csiraMM eKCTIOPTY 3HAXOAUBCS 3aTi3HUYHUN TPAHCIOPT (HUM E€KCIOPTOBAHO OiTbIle
33 MJIH. T BAHTaXiB), @ Ha TPETHOMY MicIli OyB aBTOMOOUIbHU TPAHCHIOPT (HUM €KCTIOPTOBAHO
O6mu3pko 12 MiH. T.). CymapHi 0Ocsru ekcropTy ToBapiB 3 Ykpainu y 2022 p. cTaHOBUIIH
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omu3pko 100 mMiH. T ToBapiB. Lle 3HAYHOIO MIpOIO YTPUMAIO €KOHOMIKY YKpaiHU Bij
nopaneIIoro naginHs. [lokpamanHs yMOB (yHKIIOHYBaHHS YKPaiHCHKHIX aBTOIIEPEBI3HHUKIB
Ha PUHKaX KpaiH €BpoCoI03y A03BOIHUTE YKpaiHu 301IbUTH Ha 25 % 00CsIrH eKCopTy Ta
IMIOPTY TOBapiB 3 BUKOPUCTAHHSAM aBTOMOOIIBHOTO BaHTAXKHOTO TpaHCHOPTY. JlomaTkoBi
IIOMICSTYHI IIOCTABKH TOBApiB CTAHOBUTUMYTH ONu3bK0 200 THC. T. BAHTaXKIB.

CporogHi caMe aBTOMOOINBHHI TPAaHCIOPT HA PUHKY YKPATHCBKUX BaHTAXHUX
MepeBe3eHb YKPaiHu BOJIO/I€ HAHKPAIIIMMU [ITAHCAMH JJIS TOJATBIIOTO BiTHOBICHHS CBOTX
JOBOEHHHX MTOKA3HUKIB AisUTBHOCTI [14].

MapkeTHHIoBa JisUTbHICTh Ma€ BEJIMKE 3HAUCHHS 1151 (DYHKIIOHYBaHHS aBTOTIICPEBI3HHKIB
Ha PUHKY BaHTa)KHUX IEPEBE3CHb, OTPIMAaHHI HIMH KOHKYPEHTHHX IepeBar. Y TpUMaHHS
KITIEHTIB aBTOTPAHCIIOPTHOTO M1 IMTPUEMCTBA Ta 3TyYCHHS HOBUX € HAWOIBIIO rapaHTIEro
foro ycrixy Ha puHKY [15, c. 64-65]. Tomy nonaHa BapTicTh IepeBi3HUKA Y cepi MApKETHHTY
Ma€ OXOIUIFOBATH TaKl CKJIAI0BI:

* IIPOMO3UIIisI MPHUBAOIUBIIINX YMOB IUIATEXKY;

*  IIPOMO3UIIisI NPUBAOIUBININX YMOB IIOCTABOK CTOCOBHO TEPMiHIB Ta 30€peKEHOCTI
SIKOCTI BaHTaXYy

* HaJaHHs JOJATKOBUX MOCIYT;

*  ONTHUMI3allis BUTPAT KIIIEHTIB;

* MIATPUMKA KIIEHTIB CYyYaCHUMH iH(POpPMaLiiHUMH 3ac00aMu.

st oOTpyHTYBaHHS IPHHHATTS MAPKETUHTOBUX PIllICHb aBTOTIEPEBI3HUKAM HEOOX1THO
MIPOBOIUTH POOOTY Y HACTYITHUX HarpsiMkax [16, c. 85]:

e 30uWpaHHs iHpopMalii MPO MOTEHIIHHUX Ta ICHYIOUMX KITIEHTIB, iX morped y
BaHTa)KOIIEPEBE3CHHSIX;

*  BHSIBJICHHS HE33/I0BOJICHOTO TIOIHTY;

* 30mpaHHs 1HPOPMAITii TPO KOHKYPEHTIB, IPUHITUIIH X POOOTH, TIEPEITiK HaJaHIX
HUMH TIOCIIYT;

* BH3HAUYCHHS Ta aHAJI3 CETMEHTIB PUHKY BaHTAKOIICPEBC3CHb;

* BHBYEHHS MOTHBIB IPUAOAHHS KIi€HTAMH MTOCIYT BAHTAXXHUX [IEPEBE3CHb;

* aHaJIi3 I[IHOYTBOPEHHS HAa PUHKY TPAHCIIOPTHUX Ta JOHNOMIKHUX MOCIYT;

* MPOTHO3YBaHHA I[iH Ha peCcypcH [Tl 3a0e3MeueHHs! JisUIbHOCT] aBTONEPEBI3HUKIB,;

*  JIOCHIJKeHHS e(eKTUBHOCTI MAPKETUHIOBUX KOMYHIKallili aBTOIEPEBI3HUKIB;

*  aHaJi3 MOXJIMBOCTI KOOTIEPAIlil 3 BITYM3HIHUMH Ta 3apYODKHUMH IEPEBI3HUKAMIL.

JonaTkoBi MOKITMBOCTI IJIsl PO3BUTKY BITUM3HSHOTO CEKTOPY ABTOMOOLTEHIX BAaHTAXKHHX
IIePEeBE3CHb BiIKPHUBAOTH HOB1 YKPAaTHCHKI Ta MIXKHAPOJIHI IHBECTHIIIHHI TIPOCKTH y cepax
BIJTHOBJICHHS Ta IMOJAJBIIOr0 PO3BUTKY MOPOXHBLOI IHPPACTPYKTYpU HAIIOl KpaiHU.
3akiHYeHHS BIHHM BHACIIIOK TIEPEMOTH YKpaiHU, 3BUILHEHHS YCiX 11 TEpUTOPIH — I1e BAXKIIHBI
KaTaJi3aTopy IS MOJAITBIIOTO PO3BUTKY TPAHCIIOPTHOI raly3i YKpaiHu, 301IbIIeHHS 00CATiB
BaHTAXHUX IIEPEBE3CHB, Y TOMY YHCJIi i aBTOMOOIIBHUX.

BuCHOBKH Ta nepcHeKTHBH NOJANBINNX J0CTi/IzkeHb. PUHOK BAaHTa)KHIX IIEPEBE3CHb
3arajgoM Ta aBTOMOOITIBHUX 30KpeMa BiJirpae BasKJIUBY pOJIb y 3a0€3MeUeHH1 (DyHKIIOHYBaHHS
€KOHOMIKHM YKpaiHU Ta HaceJIeHHs yciMa HEOOXiIHUMH ToBapaMH. YKpaiHChKUII pUHOK
aBTOMOOITBHUX BaHTQ)XHHUX NEpPEeBE3eHb € J0CTaTHhO BUCOKOKOHKYpEHTHUM. ExoHOMiYHA
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Kpu3a, ckopoueHHsi BBII, pyliHyBaHHS TpaHCIOpPTHOI iHGPACTPYKTYpH BHACIIIOK BIHHU
HETaTUBHO BiZoOpa3wincs Ha BEIWYIHMHI IONHUTY HA I[bOMY PUHKY. IHQIIAIIIS, 301TbIIeHHS HiH
Ha TaJIbHE MPU3BENHN IO 3pOCTAaHHSA cO0IBApTOCTI aBTOMOOIIBHUX BaHTAKHUX IICPEBE3CHb.
HesBaxkaroun Ha Te, 10 YaCTHHA HEBENHMKHUX ABTOMEPEBI3HUKIB BHACTIIOK BUIIEMOJAHUX
IPUYNH MOKHUHYJA PUHOK, L€ 1 ChOTO/HI MPOMO3UIIis MOCIYT Ha PUHKY aBTOMOOITBHUX
BaHTAXHUX N1€PEBE3EHb MEPEBUILLY€ ILTATOCIPOMOXKHUM ITONUT, TOCHIIOIOUH KOHKYPEHIII€H0
Ha HboMy. lle 3Mymlye HamaBauiB IUX MOCIYT LIYKAaTH HAIOpPsSIMU IHOCUIECHHS CBOIX
KOHKYpeHTHHX IiepeBar. [lepenyciM 0 HUX HaJeXHUTh BUCOKUII PiBEHb CepBicy, MIMPOKHUI
ACOPTHMEHT TIOCIJIYT, aKTUBHUH 30yT Ta HOBITHI MeTOAM iX mpocyBaHHs. KoHKypeHTaMu
aBTOMOOITBHOTO TPAHCHOPTY € 3ai3HUYHUHI TPaHCIOPT, 8 TAKOX BOXHUH Ta MOBITPSIHUIT
TpaHCIOPT. 3a 00cATaMH BaHTaKHHUX MEPEBE3eHb HAHOIBITY JacTKy Ha PHHKY BaHTAXHUX
nepeBe3eHb YKpalHW 3aliMaroTh 3aJII3HHYHHWEI Ta aBTOMOOUTHLHUN TpaHcmoptT. [IpoTe
MOOIJTIBHICTh aBTOMOOIUTLHOTO TPAHCIIOPTY MIPH NIEPEBE3CHHI BAaHTaXIB B YMOBaxX OJIOKaIu
MIOPTIB Ta 3aKPUTTS IOBITPSIHOTO MPOCTOPY YKpaiH! BiAKPHUBAE 3HAUHI MOMKIUBOCTI TSI HOTO
MOJJANIBIIIOT0 BUKOPUCTAHHS Ta BIIHOBIICHHSI IOBOEHHHUX TIOKAa3HUKIB QyHKITIOHYyBaHHA. Le
BHMArae BiJl BITYM3HSHUX aBTOIEPEBI3HUKIB MOCTIHHOTO MOCTIUKEHHS PUHKY BaHTAXKHHUX
MepeBe3eHb, NMPIOPUTETIB CIIOXKUBAYIB MPH iX BUOOPi, MPOMO3HUIIiT KOHKYPEHTIB. 3i0paHa
iH(opmalist 103BOJIUTH MiANPUEMCTBAM, 110 HAJIAIOTh MOCIYTH y cdepi aBTOMOOIIBHUX
BaHTa)XXHUX IEPEBE3€Hb, BU3HAYUTU HANpPsIMU MOCUIICHHS CBOIX KOHKYPEHTHUX IepeBar
gepe3 BIOCKOHAJIEHHS CKJIaIOBUX MApKETHHIOBOI JIsTIBHOCTI HA PHHKY.
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The purpose of the study is to analyze the impact of a full-scale invasion of Russia to
the market of automobile truck transportation in Ukraine, to determine the possibilities of
strengthening the competitive advantages of road carriers and directions for their further
development. The research used problem-oriented, abstract-logical methods, as well as
methods of analysis, synthesis, and generalization. The cargo transport market in general plays
an important role in ensuring the functioning of the economy of Ukraine and the population
with all the necessary goods. By volume of cargo transportation, the largest share is occupied
by railway and road transport. Their competitors are water and air transport. The mobility
and flexibility of road transport when transporting cargo in conditions of blockade of ports,
and closure of the airspace of Ukraine, opens up significant opportunities for its further use.
The results of the study showed that the Ukrainian market of road freight transport is highly
competitive, but it was negatively affected by the military actions, as well as the consequences
of the destruction of the transport infrastructure, the reduction of GDP, the economic crisis,
inflation, and the increase in fuel prices. Today, the supply of services on the road freight
transportation market exceeds the paying demand, which forces truck carriers to look for ways
to strengthen their competitive advantages. It was determined that these include raising the
level of service, expanding the range of services, active use of various sales and promotion
methods within the framework of the formation of one’s marketing activities on the market,
and establishing and individualizing relations with customers. An important event in the
direction of the integration of the Ukrainian economy into the European economy was the
introduction in the summer of 2022 of «transport visa-free», in accordance with which the
need for Ukrainian road carriers to obtain deficient permits for both bilateral and transit
transport with the countries of the European Union was canceled for one year. Today, it is
road transport in the Ukrainian freight transportation market that has the best chances for
further restoration of its pre-war performance indicators.

Keywords: road transport, cargo transportation market of Ukraine, war, competitive
advantages, restoration of pre-war indicators, transport mobility.
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AHoTanisi. Cmamms cnpsamo8ana Ha GU3HA4eHHsA 0cobaugocmell i pUsUKi@, AKi 8adlNCIUBO
8paxo8ysamu 6 YOOCKOHANEeHHI Op2aHi3ayiliHuX, eKOHOMIYHUX, NPA6o8UX mMa [HUUX
CKNIAO0BUX MEXAHIZMY PO3GUMKY MPAHCKOPOOHHO0 CNIBPOOIMHUYMBA 8 KOHMEKCNI 3aXUCy
HayioHaNbHUX IHmMepecie ma eKoHOMIuHOoI besnexku Ykpainu.

Oxapakmepuz08ano 0coOIUSOCMI MPAHCKOPOOHHO20 ChigpobimHuymea Yxpainu 3
YPAXYBAHHAM YUHHUKA POCIUCLKOI BillICbKOBOI aepecii, IHWUX icmopuxo-noiimuyHux,
2e0npoCmMopOBUX, eKOHOMIYHUX OemepMinanm. Busnaueno pusuxu mpanckopOOHHO20
cnigpobimuuymea Yrpainu 3 kpainamu €C ([lonvwa, Pymynisa, Yeopwuna, Crosauuuna)
ma inwumu kpainamu (Mondosa) 3i cninbHUM KOPOOHOM, AKI MO8 A3AHI 3 3AXUCTNOM
EeKOHOMIYHUX IHmepecis, NONIMUYHUMU 6NIUBAMU, 2€0NPOCMOPOSUMYU, eKOAOTHHUMU ma
THWUMY YUHHUKAMU. BuKkopucmano memoou aHanisy, CUHme3y, NOPI6HAHHS, 2paghiuni Memoou
sizyanizayii oanux. Chopmynbo8aHo 8UCHOBOK, WO HA CYUACHOMY emani po3gumky Yxpaina
3HAXOOUMbCA «HA nepexpecmiy CKAAOHUX eK3UCMEeNYIUHUX WAAXI6 ma HOBOI eKOHOMIUHOT
i nonimuunoi peanvHocmi: 3 00H020 OOKY, NPOOOBHCYEMBCA OOPOMbOA 3a HE3ANENHCHICIY |
Mepumopianbhy YilicHicmy, a 3 iHW020 60Ky — 3 AGIAIOMbCA HOBI 380AHHS | NIAHU NOBOEHHOT
6106y008uU eKoHOMIKU YKpainu, peanizayii €8poiHmezpayitino20 6eKmopy pOo36UmMK).
Imnnemenmayia yux 3a60amnb MicHO MO8 A3aHA I3 NOCUTEHHAM MPAHCKOPOOHHUX 36 A3KIG
VYrpainu 3 kpainamu €C, nabnudicenHAM 3aKOHO0ABCMEA MA YNPAGHIHCOKUX NPAKMUK 00
€8PONEUCLKUX CIAHOAPMIs.

Kuro4oBi citoBa: exonomiuna besnexa, espoinmezpayis, espopezion, Hayionanbha besnexa,
PUUKY, MPAHCKOPOOHHe cniepobimuuymso, Ykpaina.

IMocTanoBka npodaemu. CydacHi TSHACHIIIT PO3BUTKY MIKHAPOIHUX SKOHOMIYHHX
BiJTHOCHH TIOB’s13aHI 3 aKTHBI3aIli€l0 TPAHCKOPJOHHOTO, PETIOHAILHOTO Ta MIXXHAPOTHOTO
TEPUTOPIATILHOTO CIIBPOOITHUIITBA. Ha 0CHOBI pi3HUX ()OPM CITIBPOOITHUIITBA BiZOYBAIOTHCS
THTETpaIliifHi MPOIIECH 1 pO3MHUPEHHS cep BILTUBY OKpeMUX TepUTOpil. [IprKkiiagom € moHas
100 TpaHCKOPJIOHHHX PETiOHAILHUX acollialliii B €Bporri, iHIuX (GopM CITiBIIpaili, 30KpeMa
«eBpoperioHi» (Kapnarcekuii, Tarpu, Anbsn-MapiTiM TOIIO), 3 TPOEKTaMH, CIIPIMOBAHIMHE Ha
MOMIMPEHHS 1 TONTHOICHHS YCHIITHNX MPAKTUK TPAHCKOPJIOHHOTO PO3BUTKY. TpaHCKOpAOHHA
crhiBmpans y €Bpori noctidHo nocuioeTbes. [lo-nepie, po3sutok €C Ta HOBI BUKIUKU
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IILOTO Tpoliecy 00’ €KTHBHO BUMAraroTh HOBUX CIUIBHUX pillieHb Ta Koormepaitii. [To-apyre,
B YMOBaX pO3IMHMpEHHs MacmTaliB CBITOBOI TOPTiBMi, Ha T/ mIo0ai3arii i HOSBH HOBHX
(hopm cmiBmpalli, KpaiHu Ta OKpeMi pETiOHM HaMararThCs aKTHBHIIIE 3aTy4aTH TapTHEPIB J10
KOJICKTUBHUX IPOEKTIB 1 CTPATETTYHUX IPOrpaM. 3peIToro, B yMOBax MOCTIMHUX CKOJIOTTYHUX,
CHPOBUHHHUX, O€3MEKOBUX Ta IHIINX BUKJIMKIB — TPAHCHAIIOHAIBHI COLiaIbHO-EKOHOMIUHI
3B’SI3KU CTAIOTh HEOOXiJHUMU y BUPILICHHI HAJCKIAJHUX CYCILIbHUX IPOOIEM.

AHai3 oCTaHHIX HOCIHiJKeHb Ta myoOmnikanii. [IpobreMarrnka TpaHCKOPJOHHOTO
CIiBPOOITHUIITBA, HOTO BIUIMBY Ha IPOIECH CTAJOI0 PO3BUTKY TEPUTOPii, EKOHOMIYHOT
Oe3mneKku perioHiB Ta KpaiH CBITY € JOBOJI MOMIHMPEHOK y HAyKOBUX MyOJiKaIisfx.
3okpema, lllepba I'.I. B [1, c. 42] 3BepTae yBary Ha poJib €BPOPETIOHIB 1 TPAHCKOPIOHHOTO
CHIBPOOITHUITBA Y (PYHKITIOHYBaHHI COIIaJILHOTO MPOCTOPY B €BPOITi, BUPIIICHH] TPOOIeM
MIPOCTOPOBOTO PO3BHUTKY MPUKOPIOHHUX PETIOHIB, T IBUIIICHHSI )KATTEBOTO PiBHS HACETICHHS,
3MIIIHEHHS KOHKYPEHTOCIIPOMOXKHOCTI HAIlIOHAIbHUX EKOHOMIK 3arajioM.

ABtopu konekTuBHOI MOoHOTpadii 3a pex X. [Iputynu [2] 3BepTatoTh yBary BiICYyTHICTb y
BITUM3HSIHOMY 3aKOHOJIABCTBI 1 TOKyMEHTAX CTPATETiYHOTO IUTAaHYBaHHS 0araThboX Cy4acHUX
XapaKTepUCTHK 1 PU3UKIB PO3BUTKY TPAHCKOPJOHHOI CHIBIpali — SIK Y II0OaIbHOMY
KOHTEKCTI, TaK i B aCIIEKTi HOBUX YKpaiHChKUX peaiil. Ha 1iboMy Ti1i CBiif BIUTUB HAPOILYIOTh
HedopMalbHi IHCTUTYIIIT, 0COOIMBO Ha MPUKOPAOHHUX TEPUTOPISAX, L0 HEPIJKO MPU3BOAUTH
JI0 IECTPYKTUBHUX HACHIJIKIB Y PO3BUTKY PETiOHIB.

BpaxoByroun 0e3mekoBi BUKJIMKHU 1 3arpo3u B YKpaiHi Ta CBITi, 0OCOONUBY yBary
JOOCIITHUKY MPUAUISIOTE MPAHCKOPOOHHIU eKoHOMIYHIll Oe3neyi, Tix koo M. JlyOuna
MIPOTIOHYE PO3IIANAaTH «CBOOOAY Bil HETaTHBHOTO 30BHINIHHOTO Ta BHYTPIIIHBOTO
BILTMBIB Ha Oymb-sKi CIIJBHI Jii, CIPSIMOBaHI Ha IMOCWJICHHS Ta TOTIHOICHHS CIiBIIpalli
MiX TEpUTOPIsIMH a00 IHCTUTYTaMH BIIAJIH, SKi MepeOyBarOTh i IOPUCIAMKIIIED ABOX abo
JIEK1TBKOX JIOTOBIPHUX CTOPIiH, y chepi eKOHOMIYHHX BiTHOCUHY [3, ¢. 180]. OqHak B ymoBax
CHOTOZICHHS OiJIBII aKTyalbHO, Ha HAIIy AYMKY, TPAKTyBaTH HOHSATTS TPAHCKOPAOHHOL
€KOHOMIYHO1 O€3NeKH y KOHTEKCTi 3aXMIICHOCTI IMPUKOPAOHHUX PETiOHIB BiJ BIUIMBY
30BHILIHIX 1 BHYTPILIHIX 3arpo3, AecTabiIi3anifHiIX YNHHUKIB, IPH SIKOMY 3a0€3IeTyEThCS
CTIHKiCTbh, 30aJIaHCOBAHICTh 1 KOHKYPEHTOCIIPOMOXKHICTh EKOHOMIKH TEPUTOPIii, TOB’ I3aHUX
TPAaHCKOPAOHHUMH BifHOCHHaMHU. [Ipy 1{bOMY BIJIIOBIAHO JO yCTaNE€HUX HAYKOBUX MiAXOJiB
JI0 PO3YMIHHS CKJIAZIOBUX €KOHOMIUHOI Oe3neku nepxasu (periony) [4, 5], omiHioBaHHA Ta
aHaJi3y eKOHOMIYHOI Oe3neku Ykpainu [6], OCHOBY TPaHCKOPAOHHOI €KOHOMIUHOI Oe3IeKu
CKJIaJIal0Th TaKi KOMITOHEHTH: 30BHIITHHLOCKOHOMIYHA (TIEPEMIIIICHHS Pi3HUX BUIIIB TOBAPIiB
Ta pecypciB), BApPOOHMWYA, TIPOJIOBOJIFYA, EHEPreTHYHA, (DiHAHCOBA, IHBECTHIIIHHA, HAYKOBO-
TEXHOJIOTIYHA, COIliaJIbHA 1 leMorpadivna.

OkpiM TpagumiHHUX CKJIAJOBUX EKOHOMIUHOI OE€3MeKH TPaHCKOPJIOHHOTO
cmiBpoOiTHUIITBa, Aeski BuYeHi (3. Bapnanii, T. Bacunsnuis, O. Bmaciok, B. Teemp,
M. €pMOIIICHKO) HATOIOUIYIOTh Ha ITOTPe0i BKIIOYEHHS MiTrpaliiiHoi CKIa1oBO] sIK OKPEMOTO
CaMOCTIHHOTO KOMIIOHEHTAa. Y IbOMY acleKTi mpanckopOouHa micpayiina Oe3nexa
SK KOMIIOHEHTA €KOHOMIYHOT O€31eKH OXOIUTIOE 3aXUIICHICTh iHTEPECiB MPUKOPAOHHUX
TEPUTOPiN PI3HUX KpaiH I0A0 30€pe’keHHs IHTEICKTyalbHO-KaJpOBOr0 MOTEHLIaly
€KOHOMIKH, 3MEHIIEHHs BIUIMBY peajbHUX 1 MOTEHLIHHUX 3arpo3 MirpamiiHux BTpaT
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HaCeJICHHS, OTNepeDKeHHS 1X TpaHcdopMarlii y HeOe3neKH HallioHaIpHOro MaciTady [7].
Ha namy nymKy, OfHMM i3 MeXaHi3MiB 3MII[HEHHS TPAHCKOPIAOHHOI MirpamiiHoi 6e3mnexn
VYkpaiHu MOXke CTaTH COIliaJbHO-€KOHOMiYHa KOHBepreHuis Ykpainm ta €C, 30Kkpema
TPAHCKOPAOHHUX PUHKIB Iparli, po301XkHICTh Y PO3BUTKY SKHX CTAHOBUTH KIF0YOBI YNHHUKU
BUIITOBXYBAaHHS YKPAiHCBKUX TPYJOBHUX MITPAHTIB A0 CyCifHIX KpaiH (y ToMy uucii ix
MIPUKOPAOHHUX PETiOHIB). BakaMBO TakoXk 3rajarH, 0 BUCOKil eMirpaiiiiHiii akTHBHOCTI
CIPUSJIO MIMUCaHHSA YKPaiHOI HU3KU JABOCTOPOHHIX YTOJl PO MiCIEBUN NPUKOPAOHHUI
pyX, IO TOJIETIIMWIO NepecyBaHHs HaceleHHs, 0coONMBO 3akapnarchkoi, YepHiBenbKoi,
JIpBiBCBKOT Ta BonmHChKOI 00macteit, mo Ilompmi (3 2009 p.) [8], Yropmmau (3 2008 p.)
[9], Pymynii (3 2015 p.) [10], Ta CnoBayunuu (3 2008 p.) [11]. [Tomansine po3mmpeHHs
MOKITBOCTEH JIEraJIbHOTO MpAIeBIalITyBaHHs YKPaiHCHKHUX TPOMAISH B KpaiHax €C Takox
MOSICHIOE BUCOKHI PIBEHB BUXIHOT yKpaiHCHKOT MiTparlii y mepeBOEHHHN Mepio Ta i 9ac
BilHH.

Pociiicpka BilickKOBa arpecis Ta yMOBH BOEHHOTO Yacy B YKpaiHi CyTTEBO BIUIMHYJIH HA
IHCTHUTYIIHHE CEePEeIOBHUIIE TPAHCKOPJOHHOTO CIIBPOOITHUIITBA, 1OTO MOXKIIMBOCTI, IIEpeBar i
PH3HKH, IO MOTPEOY€E TEOPETUIHOTO IEPEOCMHUCIICHHS Ta PO3POOKH HOBUX HAYKOBHX ITiIXO/IiB
1 MPaKTUYHUX PEKOMEHAIIH 1010 MEXaHi3MiB BUKOPUCTAHHSI IHCTPYMEHTIB TPAHCKOPIOHHOT
CHIBITpalLli B CUCTEMi YIIPaBIiHHI €KOHOMIUHOI Oe3meKoro YkpaiHu.

@DopmyaOBaHHA Wijiei cTarTi. MeToIo cTaTTi € BU3HAUEHHS 0COOJIMBOCTEH 1 pU3UKIB,
SIKi BOKJIMBO BPaXOBYBATH B yIOCKOHAJICHHI OpraHi3aIliifHIX, eKOHOMIYHHX, TPABOBHX, IHIITUX
CKJIaJJOBUX MEXaHi3My PO3BUTKY TPAHCKOPIOHHOTO CITIBPOOITHUIITBA B KOHTEKCTI 3aXUCTY
HaI[lOHAJBHHUX 1HTEPECIB Ta EKOHOMIYHOT Oe3MeKn YKpaiHH.

Bukiyiax ocHoBHOTO MaTepiany. [eHepyBaHHS HOBUX IHCTPYMEHTIB 1 3ac00iB
aKTHBI3aIlii CITIBIIPAIli MK TEPUTOPISIMU JIOCI 3ATUINIAETHCS AKTYaJIbHUM, BPAaXOBYOUH BITIHB
ro0baizarii, perionanizaiii, JJokamizaiii (pO3IUPEHHs TOBHOBAXECHb «HA MICIISIX») Ta 3
OISy Ha IOSIBY HOBITHIX 0e3IeKoBUX 3arpo3. BomgHouac cnenun¢idai XapakTepUCTHKU
KOXHOI KpaiHW 9 PeTioHy, X yHIKaJbHI MOTPEeOH Ta MOXIIUBOCTI, MPOOIEMH 1 PU3UKU
CTAalOTh BUPIMIAIBHIMU AE€TEPMiHAHTAMHU NIPOCTOPOBUX BEKTOPIB, CTPATETIYHUX cdep Ta
IHCTUTYL1OHAJIBHO-OpraHi3allifHUX PiBHIB TPaHCKOPAOHHOI cmiBmpani. Jlo npukiany,
TEepUTOPIi 13 PO3BUHYTOIO 1HGPACTPYKTYPOIO MArOTh OLIbIIe TEPCHEKTHB y HANAaroIKEeHHI
TOProBeJIbHO-TPAHCIIOPTHUX 3B’SI3KiB 13 CyCiIHIMH TepuTopiamu. BogHowac perionu 3i
¢JIaOKOIO JIOTICTUYHOIO iH(PPACTPYKTYPOIO, OHAK 13 TUIAHAMH MOCUITUTH 30BHIIITHIO TOPTIBITIO
Yyepe3 KOPJOH, MOXKYTh 1HIIIFOBATH iJel 1 MpaKTHUHI 3aX0au (IIporpamu) Mmoo po30ymaoBr
MICIIEBOT IHPACTPYKTYPH 3aUTsI TOTYUCHHS 10 TPAHCKOPIOHHUX TOPTiBEIBHHUX IOTOKIB.

Crientdika Ykpainu Ta ii posib y OCHIIEHH]I MIKTEPUTOPIaIbHOI CIIiBIIpali 00yMOBIICHI,
MIepI 3a BCE, iICTOPUKO-TIONITHYHIMH YMOBaMH, B SIKUX TiepeOyBae kpaina. Ha cyyacHomy
eTarli pO3BUTKY YKpaiHa 3HaXOJUTHCS «Ha ePEXPEeCTi» CKIAJIHUX eK3UCTCHIIIHHUX NIJISAXIB: 3
OJTHOTO OOKY, MPOIOBKYETHCS OOPOTHOA 32 TEPUTOPIATIBHY IUTICHICTH 1 HalllIOHAJIBHY OE3IIEKY,
MOpYIIeHY POCIHCHKOIO (eaepalti€ro, a 3 IHIIOro 60Ky — 3 SBJSIOTHCS BCE HOBI 3aBIaHHS 1
TUTaHU TIOBOEHHOT BiI0Y/IOBM EKOHOMIKH YKpaiHH JUIs OJ0IaHHS CIIPUYMHEHNX BIHHOIO KPHU3
Ta peani3auii €BpPOIHTErpaliifHOro BEKTOPY PO3BUTKY. IMIIeMeHTallis OCTaHHBOTO TiCHO
OB’ A3aHa 13 IOCUJICHHSAM TPaHCKOPIOHHUX 3B’ s13KiB YKpainu 3 kpainamu €C, 3MEHIICHHIM
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COIIAIbHO-CKOHOMIYHUX JUBEPTeHIH, HAOMMKCHHSIM 3aKOHOJABCTBA Ta YIPaBIIHCHKUAX
MPAKTHK JI0 €BPONEHCHKUX CTAHAAPTIB.

OKpiM CKJIaTHOCTi ICTOPHKO-TIONITHIHIX KOOPWHAT, B SIKUX IIepeOyBae ChorofHi YKpaina,
HE MEHII BaroMe 3Ha4eHHs y BITHOCHHAX 13 €BporneiicbkkuM CoI030M Ma€e TeOnpoCTOPOBUit
YUHHUK. MOBa ii/ie PO reonoiTHYHE MONOXKEHHS KpaiHH, HasBHICTh CHIJIBHOTO KOPAOHY 3
€C (1257 kM), 3pocTaHHs POJIi MPUKOPAOHHHX PETIOHIB Y MIKTEPUTOPIaJIbHUX B3a€EMHUHAX,
IO HE JIMIIE BIUIMBAIOTHh Ha (OpMaT CIiBpPOOITHUIITBA K JIEPKaB, TaK 1 MPUKOPIOHHHUX
TEPUTOPiH, a i (HOPMYIOTH OCHOBY AJIs MOAANBIIOL iHTEHCU(IKAIii TPaHCKOPIOHHUX
3B’s3KiB. [locHieHHs CHiBOpali MiXK KpalHaMHu BiJIKpHBAa€ HOBI MOXJIMBOCTI Ta BEJIHKI
MIEPCIIEKTUBY I PO3BUTKY O13HECY 1 IJI0BOT aKTUBHOCTI HA TIPUKOPIOHHI, 1 ITiIBUIIICHHS
TPaHCKOPJIOHHOT KOHKYPEHTOCITPOMOXKHOCTI Ha PiBHI PETiOHIB 3aBASKH MOOLTI3allii 3yCHIIb 1
PECYPCHOTO MOTEHITIATy CyMIKHUX TEPUTOPIH, @ TAKOXK IIISTXOM PO30YI0BH TPaHCKOPIOHHOT
1H(PACTPYKTYPH Ta IHCTUTYLIHHO-TIPABOBOI CKJIIOBOI.

OxHak cy4acHHWH CTaH IHCTHTYI[IOHAJHHOTO 3a0€3IeUeHHS MiKTEPUTOPiajJbLHOI0
cniBpoOiTHMITBA B YKpaiHi NOoTpeOye yI0CKOHAICHHS, HacaMIIepel, 3 MO3UIIii BpaXyBaHHS
iHTepeciB ycix CTOpiH cmiBIpari. JloTenep po3mnoail MOBHOBAXEHb MK OpraHaMH BIIau
LEHTPAJILHOTO, PEriOHAIBHOTO Ta MiCIIEBOTO PiBHIB 3AJIUIIAETHCS HEUITKUM, A Ha JTOKATbHOMY
PiBHI crioCTepiraeThCcs HecTaua BiAMOBIAHUX IHCTUTYLIM Ta KOMIETEHTHOTO IIEPCOHAIY.

Po3mexyBaHHS CKJIaJAOBUX MIDXKHApPOJHOTO CHiBPOOITHUITBA 32 TEPUTOPIaIbLHOIO
03HAKOIO 3 ypaxyBaHH;IM 0e3MEeKOBOI CKIIaJ0BO1 PO3BUTKY HAaBEAECHO Ha puc. 1.

MixHapoJHe TepUTOpiajbHEe CIIBPOOITHUIITBO 3IHCHIOETBCS 3 METOK (HOPMYBaHHS
1 MTODIHOJICHHSI IPYXKHIX, Y TOMY YHCII JOOPOCYCIICHKUX 1 B3AEMOBUT1THUX, BITHOCUH
HOTro Ccy0’€KTIB 1 yUACHUKIB, IO CIIPUATAMYThH CIUIBHOMY BUPINICHHIO 3aBJaHb MiCIIEBOTO,
PETiIOHANBHOTO Ta IEPKABHOTO PO3BHUTKY.

3i cTpaTeriyHoi NepCIeKTHBH TPAHCKOPIOHHE CIIIBPOOITHHIITBO B YKpaiHi pO3IIISIA€ThCS
y IBOX IUIOLUHAX — SIK IHCTPYMEHT PO3BUTKY IIPUKOPIOHHUX TEPUTOPIH 1 IK YMHHHK peatizanii
€BPOIHTETPALiIIHNX TIParHeHb, aJkKe CBOTO Yacy TPAHCKOPJOHHA CHIBIIPALlS CTaJIa OMHUM i3
KaTaji3aTopis iHTerparii eBponeiicekux aepxxan [12]. Ilpu nboMy B eKOHOMIUHIHN TiTepaTypi
Ta MPAaKTHYHIN AISUIBHOCTI BiJoMO Oarato MexaHi3MiB iMIUIEMEHTallii TPaHCKOPIOHHOTO
CHiBpOOITHUIITBA HA PI3HUX PiBHSAX.

HoBa exoHOMiYHa 1 MOJITUYHA peanbHICTh Moyaja (GopMyBaTUCA 13 HAPOCTAHHAM
FEOMONITUYHOI HANpyTH Ha KOpAOHAX YKpaiHH, 3 OJHOTO OOKY, i MOCHUJICHHSIM
€BPOIHTETPALIITHOTO BEKTOPY PO3BUTKY YKpaiHH, 3 iHIIOTO (pHC. 2).

YkpaiHo-pocificbki B3a€MHUHH MAarOTh BKpail CyNepewIHBY ICTOPit0, sKa HaJIidye
Oararo coteHb pokiB. ['iOpuaHa BiiiHa p¢ MpoTH YKpaiHW y CydacHiid (popmi po3nodaiach
e 3 MOMEHTY CTAaHOBJICHHS YKpaiHU SIK CaMOCTIHHOI He3anexxHoi faepxkasu y 1991 porii.
[TposiBOM aTeHTHUX HEAOOPOCYCIACHKIX B3aEMHH CTaJIH, 30KpeMa: pociiichKa mporarasya
yepe3 ykpainchki 3MI, rymaHiTapHy 1 KynbTypHY IOJITHKY; po3MilieHHs YOpHOMOPCHKOTO
¢noty pod Ha Teputopii Ykpainu 3 1994 p.; «migpuBaHHS» 000POHHO-IIPOMHUCIOBOTO
KOMIUIEKCY YKpaiHu; kpu3a HaBkojo octpoBa Koca Tyzna y 2003 p.; «ra3oBi BiHN» y
2006 1 2009 pp.; iHIIIIOBaHHS «CX1THOYKPATHCHKOT0)» CEMapaTU3My; PO3BUTOK areHTypHUX
Mepex; JOMiHYBaHHS POCIMCHKOrO KamiTany y raiy3i 3B 3Ky 1 TeJIeKOMyHiKallil, MajJuBHO-
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Mera: hopMyBaHHS Ta MOMJIMOJICHHS IPYXKHIX, Y TOMY YHCI 10OPOCYCIICHKUX 1
B32€EMOBHTIIHUX, BITHOCHH Cy0’€KTIB 1 Y4aCHUKIB CHIBPOOITHUIITBA, 110 CHPUSITHMYTh
CNUILHOMY BHPIIICHHIO 3aBJaHb MiCIIEBOTO, PEriOHAIBHOrO T JePXKABHOT'O PO3BUTKY

4

MikHapoIHa TepUTOpiaNbHa

criBOpans
! TpaHcHalioHaIbHE o MixTepuTopianbHe i
i CIiBPOOITHUIITBO ! ; CHIBPOOITHUITBO i
S b |
) [ |
P ‘ b . . L
R T 11 cnispobimuuymeo Mixc Kpainamu ma ix
E)g PaHCKOPIIOHHE '\ mepumopiamu (pezionamu, spomadamu, |
P2 CHIBPOOITHUIITBO VL Micmamu), AKi e Maiomy CRitbHO20 I
'S B i
i . IHIyCTpiabHi 30HM Ta TAPKH |
| . KJIACTEPH 1 TAPTHEPCTBA
[ o~/
—~
MixHaponHa
TpanckopaoHHa Ge3mnexa poa

Puc. 1. Micue TpaHCKOPAOHHOTIO CHiIBPOOITHUITBA B cHUCTeMi
Mi’KHAPOAHOI TepuTOpiabHOI ciBIpani
Jlxepeno: aBTopchka po3podOka

SHEePreTHYHOMY KOMILICKCI Ta 4aCcTKOBO y OaHKiBcbkoMy cektopi y 2010-2013 pp.; crinbHi
CTpareriyi HaB4aHHs 30poitHuX cui pd ta 6imopyci y 2013 p. Tommo. Yce e B pe3ynbrari
npu3Beno 10 anekcii AP KpuM i mopansmoro noBHOMacITabOHOTO BTOPTHEHHS POCIHCEKHX
BIHCBK.

B yMoBax Benukoi BiHH pocii mpoTu YKpaiHU KapAUHAIBHO 3MIHUAUCH 6eKMOPU
MDKTEPUTOPIAIBHOTO CHIBpOOITHHIITBA YKpaiHH, MOCHIIMIIACH CITIBIIpAalld Ha 3aXiTHOMY
KOPIOHI KpaiH! — IIEPeBaXHO Y KOHTEKCTi TyMaHiTapHOI Ta BIHCHKOBOT TOTIOMOTH. 3 MOMEHTY
MOBHOMACIITA0HOTO BTOPTHEHHS BEJINUE3HY €IHICTH 1 IMATPUMKY IPOIEMOHCTPYBAIN KpaiHU
€C, 1o MexXyrTh 3 YKpaiHOIO, sIK 1 pelTa IUBiIi30BaHOTO CBiTY. TakuM 4ynMHOM, B YKpaiHi
cthopMmyBanach HOBa €EKOHOMIYHA PEAbHICTh K HACHIIOK TpaHChopMallii eKOHOMIYHOTO
cepeloBHUIA 1 3MiH, 3yMOBIIeHUX BiifHOIO0. Take cepenoBuie GopMye HOBI PU3UKH IS
YYaCHUKIB, IKI MOXYTh MOCIAa0II0BaTH TPAHCKOPJAOHHE CIIBPOOITHULTBO 1 HETaTUBHO
BILJIMBATH HA HOTO €(heKTHUBHICTb.

OTxe, TOTOBHUMH O3HAKaMH (pOPMYyBaHHs HOBOI €KOHOMIYHOI peabHOCTI B YKpaiHi B
yMOBaX BiliHH €: 1) 301IbIIICHHS BUTPAT Ha 000pOHY Ta Oe3IeKy; 2) 3HaYHE 3pOCTaHHS IIiH Ha
TOBapH 1 IOCIYTH, MAIHHS PIBHS )KUTTS; 3) 3MIHH y CTPYKTYpi BUPOOHHIITBA Ta 00Iry TOBapiB;



60 CrenaH BACBKIB
ISSN 2078-6115. BicHuk JIbBiBCbKOro yHiBepcuteTy. Cepis ekoHomivHa. 2023. Bunyck 65

o0epoicanHs cmamycy Kanouoama na écmyn 0o €C —
npuzynunenns 6iznux mum i keom €C na imnopm 3 Ykpainu —
be3sizosuil pexcum 3 kpainamu €C —

3ona ginvroi mopeieni 3 €C —

Yeo00a npo acoyiayirn 3 €C —

cnip 3 Pymynieio™ —
pociticbko-yKpaincvka eitina” —

Ilpuonicm
POBCHKULL
KOH@ KM

nosnomacuimabne 6mopeHensi i 6i10pPYCbKO-YKPAiHCOKUL KOHPAIKM —>

| noma
|peam.ﬂic‘rb|

Ilpumitku: * Yroma mpo mapTHEPCTBO 1 CHIBPOOITHUITBO Mik Ykpainoto ta €C (miamucana y
1994 p., HaOyna unHHOCTI 3 1998 p.); ** cnip 3 PymyHieto mono kanany “Jlynaii — Yopue
Mope” (BupimeHuit y Mixkunapoguomy cyni OOH ykinmi 2023 p.); *** narenTHa dasa
riopumHOro KOHQIIIKTY 3 POCIHCHKOIO (eliepalliero TpuBaia Bil MOYaTky 3H00yTTS
YkpaiHoto He3aJIeKHOCTI.
Jlxepelo: aBTopchKa po3podKa.

Puc. 2. ®opmyBaHHA «HOBOI peajIbHOCT» Y TPAHCKOPAOHHMX BiTHOCMHAX YKpaiHHu 3a nepion
He3aJIe’KHOCTI: reono/IiTHYHA HANIPYTa Vvs. €BPOiHTerpaniiina AuHaMika

3) 3MeHIIIeHHS 1HBECTHIIIH; 4) 3araibHa IecTa0lTi3allist eKOHOMIKH 1 3pOCTaHHs FeONOII THYHOT
HampyTH Ta PU3UKIB Y TPAHCKOPAOHHOMY IPOCTOPI; 5) MOCHICHHS €BpOiHTETpamiiHOl
JUHAMIKH (OJiepKaHHs CTaTycy KaHauaara Ha BcTyn 0 €C i moYaTtok meperoBopin).

[ToruONeHHsT TUCOHAHCY MiX 3aroCTPEHHSIM O€3IEeKOBHX 3arpo3 Ha TJIi CTPIMKOTO
3pOCTaHHS MOXXIJIHUBOCTEH 1 CTAHOBUTH KIIFOUOBY OCOOJIMBICTH Cy4acHOI €KOHOMIYHOT
PEeaNbHOCTI TPAHCKOPAOHHOTO PO3BUTKY HAImol KpaiHu. BapTo Takok miIKpeciInuTH, 10
JKOITHA €BPOTICIChKa KpaiHa He OTPUMYyBaia CTaTyCcy KaHauaara Ha wieHcTBo B €C, Komu
Ha ii TepuTopii BinOyBasucs: akTUBHI 00HOBI Jiil. 3BaXkaroun Ha YMOBH, 32 SIKUX YKpaiHa
HOTeHIIHO Habyre crarycy wieHa €C, A7 Hel MaloTh OyTH HAMPaIbOBaHi OKPEMi MEXaHI3MHU
(hinaHCOBOT MiATPUMKH 3 (POKYCOM Ha BiTHOBJICHHS €KOHOMIKH, MOIIKOXKEHOT 1 BTpa4eHol
1H(pPaCTPYKTYpPH.

3aranoM, pU3MK{ TPAHCKOPAOHHOI CIIBIpani YKpalHH OXOIUTIOIOTH MPOOIeMH i3
MI>XKHAPOIHOI OE3MEeKOr0, TOPTiBEIbHUMHU KOH(ITIKTaMH, 3JIOBKUBAHHSAM aJMiHICTPATHBHUM
pecypcoM, TONIMPEHHSIM KOPYIHIlii Ta HEeI0OpPOYECHOCTI, HEJIETAIBHOK MIrpaie€ro,
TPaHCKOPAOHHUMH KOH(TiKTamMu Tomo. JlesKi 3 MUX PU3UKIB € HACIIAKOM Hee(heKTUBHOTO
CHiBPOOITHUIITBA PUKOPIOHHHUX TEPUTOPIH PI3HUX KpaiH, KOHMIIIKTY IHTEPECIB, IHCTHTYIIIHHIX
«ITacTOK» 1 POTAJIMH y 3aKOHOAABCTBI 200 CJIa0K0T KOOPAMHAIIIT AIsUTEHOCTI MiXKHAPOIHHUX
napTHepiB. BogHovac coliadbHO-eKOHOMIYHI 1 MOJTITHYHI KPHU3HU, CIIPUYMHEH] BIiTHOIO
CYTT€BO ITOXUTHYIIH B3aEMUHH YKpaiHU i3 cycigHiMuU KpaiHamu. Tak, 30Kkpema, BCECTOPOHHS
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migTpumKa [TonbIni Ha TOYaTKy BilfHY 3 9acoM 3MIHHMJIACh Ha BEIMKHI €KOHOMIYHUH THUCK 13
MOJIITUYHUM 3a0apBiieHHsAM. Haii0inpIux BTpar 3a3HalId YKpaiHCHKI arpOBUPOOHHUKH Yepe3
OJIOKyBaHHS YKpaiHCHKOTO KOPAOHY ITOJIBCHKUMHE (pepMepamu i nepesizHnkamu. OdiriitHoro
MPUYUHOIO TaKUX JiH Ha3BaHO NMpeTeHsii arpapiis 3 [/onbwyi 0RO 3aXOMICHHS IXHBOTO PHHKY
YKpaTHCHKUM Oi3HECOM 1 3aroCTpeHHs KOHKYpEHIIi{ y 3a3HaueHOMY cerMeHTi. [lii momskis
IiAXONUIN NPOTECTYBAIBHUKH 3 CYCiHIX KpaiH, 30kpeMa PymyHii i CrioBauunHH, X04a i 6e3
MOBHOTO OJIOKYBaHHS KOpJOH1IB. O4eBUIHO, 1110 €BPOIIEHCHKIill (pepMepH AiliCHO BiICTOIOIOTh
BJIACHI PUHKH 1 3aHEMOKOEHI MOTEHIIHHOI0 MOXUIMBICTIO BCTYIy YKpaiHH 3 ii MOTY>KHUM
arpapHAM CEKTOpOM 110 €Bpocoro3y. ParioHamsHUM pilIeHHSIM M€l TpoOIeMH Ha JTaHOMY
eTari pPO3BUTKY TPAaHCKOPIOHHHX BITHOCHH YKpaiHH MO)KE CTATH CTBOPCHHS TPAH3UTHHX
KOPHUJIOPIB Il YKPaiHCHKOTO 3epHA Ta IHIIMX KYJIBTYP i3 CYNPOBOAOM MPABOOXOPOHHHX
OpraHiB ax JI0 CaMUX MOPTIB.

VY KOHTEKCTi po30yI0BH IHPPACTPYKTYPH TMPUKOPIOHHHUX PETIOHIB IMEPCIIEKTUBHUM €
criBmpans i3 [BaHo-DpaHKiBChKOIO 007acTO. 3a3HAYMMO, 1€ €IMHA IPUKOPIOHHA 001aCTh
B YKpaiHi, KOTpa HE Ma€ KOJAHOTO MPOIYCKHOTO IIYHKTY 3 IEPIKaBOIO, 3 SIKOI0 MEXYE (49 kM
CHIBHOTO 3 PyMyHi€to Kop/ioHy). Lle 3yMOBIIEHO TOPUCTICTIO MIiCIIEBOCTI Ha IPUKOPJIOHHI 1
HEJIOCTATHICTIO MOJIITUYHOI BOJI JUISl OpraHisauii BENUKUX 1 BapTICHUX 1HOPACTPYKTYpHUX
poekTiB. He 3Bakaroun Ha Te, 110 MUTaHHS BiJKPUTOCTI KOPJAOHY MK YKpaiHoto Ta PymyHi€ero
nopymryethes 3 1994 poky, BOHO I0Ci HE OTpUMAIo HaJIeKHOT miaTpuMkn. OHaK, sIK CBIAYaTh
ToTIepeTHI €KOHOMIYHI TOCIIIKEHHS, BIAKPUTTS MPOIYCKHHUX MYHKTIB MOTIO O CTBOPHTH
MepeyMOBH TS OyAiBHUAIITBA TPHOX TiPCHKOIIKHAX KYPOPTIB i3 pO3paxyHKOBOIO BAPTiCTIO
iHBecTHUIin y 329 MitH eBpo. 1e 3ymMoBHMITO 6 3HAYHUIT HATUTUB TYPHUCTIB Ta cTBOpeHHsI Bix 10 10
20 Trcsa pobounx Mictb [ 13]. ToMy ykpaiHChKAM opraHam BIaJid IICHTPAIBLHOTO 1 MiCIIEBOTO
piBHIB pa3oM i3 npeacraBHukamMu €C (HanpHKIIaJl, KOHCYJIBTATHBHOKO MiCi€F0) BaXKIIHBO
aKTHBI3yBaTH TPAHCKOPJIOHHE CIiBPOOITHHIITBO Yy 3a3HAYEHOMY HAIPSAMKY 1 BKJIFOUUTH
fforo y crpateriuHi mIaHd eKOHOMIYHOI cIiBmpari Ykpainu i3 €BpocorozoM. BinnoigHo
perioHaNbHi 1 JIOKaIBHI MporpaMu 3aiHATOCTI HaceTIeHHA IBaHO-PpaHKiBCHKOT 001aCTI MAOTh
Y3TOMXKYBATUCS 13 HOBUMM €KOHOMIYHHMH MPIOPUTETAMU B YaCTHHI PO3BUTKY HMPOIMYCKHOI
3[aTHOCT] YKPaiHO-PYMYHCBKOTO KOPOHY.

TTonmiTHuHi Ta €KOHOMIYHI BiTHOCMHU YKpaiHW W YTOPUIMHH € CKJIAJHUMHU Ta
HeoaHO3HauHUMH. [lompu TicHy cmiBmpaui B eHepreTuyHid cdepi (3HauyHa HacTHUHA
YKpaiHCHKOTO IMIIOPTY €HEPropeCypCiB HAIXOMUTE CaMe 3 YTOPIINHY ), IETI0 KOHTPABEPCIHHOIO
3aJMIIAIOTECS TMO3UIis KpaiHu moxo iHterpamii Ykpainu B €C Ta mpHeIHAHHS IO
HATO. Opnnak, cii po3yMiTH, IO SKIIO IiJl THCKOM 3axony YKpaiHa IMOTOJAHMTHCS Ha
3aMOpPOXKEHHS KOHQIIIKTY, TO Mopy4 3 kopaoHamu €C yTBOPUTHCS BEJIHMKA «Cipa 30Ha» i3
HECTaOUIBHOIO COIIaIbHO-CKOHOMIYHOIO Ta MOJIITHYHOI CUTYAIIIE0 1 Maibke MUTBHOHOM
BilickKkOBOCITY>kOOBIIIB. | 11e, BacHe, Oy/ie Halripmuii ciieHapiii s Oesnekn €Bporu.

OcTaHHIM YacoM BiZYyTHa HAIlpyra CIIOCTEPIra€ThCs y JTBOCTOPOHHIX B3a€MUHAX
Vkpainu i CrnoBayuuan. Taka cuTyallis 3HaUHOIO MipOIO CIIPOBOKOBAHA YPSAOM CYyCiTHBOT
KpaiHH, sIKUi Besie TaK 3BaHy «30aIaHCOBAHY 30BHIIIHIO MOTITHKY». Y paMKax CIiBIpaLl KpaiH
3aJIMIIA€THCA HU3KA MOTYXHUX 1HQPACTPYKTYPHUX IIPOTPaM 1 IPOEKTIB y cepi JIOTiCTUKU
1 TPaHCIIOPTY, peaiizalis sSIKUX MOXKE BIAKJIAJaTHCS Yepe3 MOTipIISeHHsS B3a€MOBITHOCHH.
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Mosa iizie, epin 3a Bce, Mpo pEKOHCTPYKITiIO Ta MojiepHizallito 10 2028 poKy eneKTpUIHOTO
iHTepKOHEKTOpa «MyKkadueBo — Benpke Kamymanmy, 3amyck mo xiHng 2024 poky mpsMoro
MACaXXUPCHKOTO 3aI3HUYHOTO crioiydeHHs: Kuis — Kommie, po3BUTOK TpaHCKOPIOHHOTO
3anmisHuYHOrO MapuipyTy Yo — YepHa-Han-Tucoro Too.

PiBeHb €KOHOMIKO-TIOMITHYHOTO 30JIMKEHHS Ta CIIBPOOITHUIITBA MK YKpaiHOr0 1 MOIIoBOIO
— €JIMHUM 3aXIiJJHAM CyCLIOM, 1[0 He BXOIUTh y €C — MOXKHA BBOXKATH HAMHIKIUM CEePEIl YHHHIX
CTpaTeriyHuX NapTHepiB YKpaiHu y TPaHCKOPJOHHOMY IpocTopi. ONHi€r0 3 IPUYKH € Oe3MEKOBe
nuTaHHsA 1 3amopoxennii [IpumHicTpoBehkuit kKoHOMIKT. Jloci Ha Tepuropii IIpuaHicTpoB’s
JIMCIIOKYETHCS OTIepaTHBHA TPYITH POCIHCHEKUX BIiHiCHK. Lle cTBOpIOE MOMATKOBI TIEPENTKONH IS
TPaHCKOPAOHHOT TOPTIBIII Ta 30BHIIMHLOCKOHOMIYHOI JTISUTEHOCTI, 0OMEXEHHS Y JOCTYIII 710
BI/INOBITHUX pUHKIB. [Tonpw 11e, BaXKITMBUM HAIPSIMOM TETIEPINTHIX MIKPETIOHATLHHUX BiTHOCHH
Ykpainu 1 MonioBH € CIiBIIpaIist B raity3i CUILCHKOTO TOCTIONAPCTBA (30KpeMa TPaH3UTI 3epHa),
KyJIETypHO-OCBITHIH Ta iH()OpMAaIliifHO-KOMYHIKAIIIHHIN cdepax, a TaKoK HaJaHHS TPUTYIIKY
ykpaiHceknM OibkeHIM. KpiM Toro, y rpymmi 2023 poky €Bporeiichka pajia yXBaauia HaIBOKITBE
PILIIEHHS PO IOYATOK MePEeMOBHH 100 IpueHanHs 10 €C PecmyOniku Mominosa ta Ykpainu,
III0 BiIKPUBA€E HOBI CTPATETIUHI MOXKJIMBOCTI JUISl PO3BUTKY PETIOHY 1 BUMArae BiJ 000X CTOPiH

VY 1iniomy, 3 mo4aTKOM NOBHOMACIITA0OHOTO POCiICHKOr0 BTOPrHEHHS PU3UKH Ta OOMEKEHHS
TPaHCKOPAOHHOTO CHIBPOOITHULITBA YKpaiHH TUTBKH MOCUIHIHCH (Tab. 1). CTaHOM Ha CbOTOIHI
3TiIAHO 3 YKPaiHCBKUM 3aKOHOAABCTBOM HE IOMYCKAE€THCS MDKTEPUTOpiajbHA CITIBIPAILT
31 cy0’ekTaMH ¥ yJaCHUKaMH Jep)KaB, BU3HAHUX JepKaBaMH-arpecopaMH i JepKaBaMHu-
TepOpHCTaMu, 30KpeMa pd Ta 6itopyccro. Tomy YkpaiHa OpieHTYEThCS BUKIIOUHO Ha ITOCHIICHHS
TPaHCKOPJOHHUX BiTHOCHH i3 kpaiHamu €C Ta MonmoBoro. CBOERO 4eproro, €BPOCO03 TAKOK
MPUITMHUB OyJlb-siKe CHIBPOOITHHUIITBO 3 JCpKaBaMU-TEPOPUCTAMH Ha MiACTaBl PillIEHHS
€Bpornelicbkoi koMicii 4 6epesHst 2022 poKy, OCKLUTBKH OYJI0 ITOPYIIEHO MKHAPOIHI IOMOBJICHOCTI
i Craryr OOH. Bapro nonary, mo €Bporeiichka KOMicCisi PU3YIMHUHWIA HU3KY MPOTpaM, 110
¢inancyBamucsa €C y pocii Ha cymy 178 MitH €Bpo, 3 6is10pyccro — 257 mitH €Bpo. Takum 9uHOM
€BporneiicbKa CIIIBHOTA y MOBHIi Mipi B3s/1a Kypc Ha MIATPUMKY YKpaiHCBKOI HE3aJIeXKHOCTI Ta
CYBEpEHITETY, POJEMOHCTPYBABIIIH MOJITHKY COMIJAPHOCTI 1 3TypTOBaHOCTI [14].

Tabnuys 1
Pu3nkun TpaHCKOPAOHHOIO CiBPOOITHUITBA YKPAiHU B YMOBaXxX BiliHH

Kpaina- IToTeHIiiHI pillIEHHs 1JI 3MILIHEHHS
P Puzuku Ta npobnemu 1 pi A a
napTHep BiHOCHH
1 2 3

Kpainu-unenu €C
Ionbma [15] | EkoHOMiuHI BTpaTu yKpaiHChKUX arpoBH- | CTBOPEHHS TPAaH3UTHUX KOPUIOPIB JJIs
POOHHKIB Yepe3 ONOKYBaHHs YKPaiHCHKO- | YKPATHCHKOTO 3€pHa Ta IHIIMX KyJlb-
IO KOPIOHY IOJBCHKUMH (epMepaMu i |Typ 13 CympoBOZOM IPaBOOXOPOHHHX
HepEeBI3HUKAMU Oprasis

Puzuxu 3pocraHHs MirpanidHux Brpar |[IiABUIEHHS SKOCTI 1 KOHKYpPEHTO-
yKpaiHchKoi Momofi (YIHIBCTBA 1 CTYCHT- | CIPOMOXXHOCTI  YKPaiHCHKOI CHCTEMH
CTBa) 4epe3 MpHUBaOIMBI YMOBHU IOJbCh- | OCBITH, MOCHJICHHS i Y3TOMKEHOCTI 3
KHX 3aKJIaJiB OCBITH noTpedaMu pUHKY IIpari
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3axinuenns maon. 1

1 2 3

Pymynis  |IHinitoBaHHS PYMyHCBKUM YpsiIOM CcHU-|3MEHIIEHHS  HeTapupHUX  TOPri-
CTEMH JIIEH3YBAaHHS EKCIOPTY-IMIIOPTY, | BEMBHUX Oap’epiB Ta 0OMEXyBalbHOI
MOKIIMKAHOT ~ 3aXMCTHUTH  PYMYHCBKHX | IIJIOBOI IIPAaKTHKK B PymyHii

(epMepiB BiJ KOHKypeHLii 3 60Ky Ykpainu
VYropumHa |Pusuku 3araryBaHHs neperoBopiB miono | HamaromkeHHs JIBOCTOPOHHBOI'O
BCTyNy YkpaiHu no €C uepe3 HeraTuBHY | [iajory, 3allydeHHS  MDKHApOIHHMX
MO3HIIiF0 YTOPIIMHHU, KOTpa IepeOyBae il | MapTHEPIB A MiATPUMKH i BUPIIIICHHS
POCIfiCBKUM €KOHOMIYHUM THCKOM KOHTpaBepCiiiHuX MOo3uLii

CroBauurHa |PH3WKK TMOTIpIIEHHS BIZHOCHH BHACIHI- | JIOCATHEHHS KOHKPETHHX JIOMOBIIE-
JIOK MPHU3YITUHEHHS BiiChKOBOI JIOMIOMOTH | HOCTEH 10710 TBOCTOPOHHBOT CITiBIIPAITi
VYkpaiHi 4epe3 NPOPOCIHCHKY MO3MIIIO | KpaiH B AyCi TOMITHKH «HOBOTO IparmMa-
CJIOBAI[LKOTO yPSIY THU3MY» Ta MiANMUCAHHS MEMOPaHIYMIB
PU3MK 3aTsryBaHHS BEIMKAX iH(pa- |[PO  B3a€MOPO3YMiHHSL. .IZIPOB?HGHH%
CTPYKTYPHHX IPOEKTIB, y T. 4. IOAO 3a- | MUKYPAZOBHX KOHCYJILTAIllM CIIBIIPAlll
Ge3IICUCHHS CHEPreTHYHOI HesanexHocTi | B CHEpreTHyHii cdepi

€Bponu
Kpainn noza €C
MongoBa |IHBecTHUifHI pH3WKK Ta 3MCHIICHHS | BIAHOBICHHS IOBIPH MHUISXOM ITiJIITH-
[16] 3arajnbHOi 1OBipu 10 periony IlpunHi-|caHHS MeMOpaHIyMIiB NPO B3aEMOPO-
CTPOB’sI Yepe3 HeBUPIlIeHHH KOHQPIIKT 3yMiHHS 1 CHIBOpaIl0 MiX KpaiHamw,

PU3HK BIIKIAJGHHS CIIIBHEX TpaHc- | YCYHCHHA OOMexeHb Ta Oap’epis ams
MOPTHUX MPOEKTIB (30KpeMa, OyniBHuUIITBa | TPAHCKOPIIOHHOTO CHlBP_061TH”LlT§a Ta
TPAHCKOPJIOHHOTO MOCTY 4epe3 piuky | CHUIPHOTO PyXy J0 €BPOIHTErpalll
Juictep Mix cenom Koceyup i micToMm
SImisb)

II)Kepenoz CHUCTEMATU30BaHO aBTOPOM.

PoGoTa Haz 3MEHIIIEHHSIM PU3UKIB, BUPILIEHHIM ITPOOJIEM 1 3MiIITHEHHAM TPAaHCKOPAOHHUX
BIZJTHOCHH YKpaiHU CIIPUSTUME MTOCUIICHHIO €KOHOMIYHOT CITiBIpalli i3 CyCiAHIMH TEPUTOPISIMHY,
MTOXKBABJICHHIO MPUKOPIOHHOI TOPTiBIi, GBI MOOITEHOCTI YKpaiHCEKUX T'POMAIsH,
BIJTHOBJICHHIO EKOHOMIYHOI Oe31eKr €BPOITH Ta HOCIINTH YKPATHCHKI KPOKH J0 €BPOIICHCHKOT
IHTerparii.

®dopmyBaHHs HOBOTO KopnoHy Mixk €C Ta Ykpainoro Ha moyatky XXI cT. TOKOpiHHO
3MIHMJIO ()OPMAT CITIBIIpaIll K JepXkKaB, TaK 1 MPUKOPJOHHUX TepuTopiit. Tpanchopmarris
COLIAJIBHO-€KOHOMIYHMX Ta ITOJITUYHUX BIJHOCUH BHACIINOK SKICHHUX 1 KUIBKICHUX 3MiH B
CTPYKTYpi €BPOCOIO3Y 32 OCTaHHI ICCATIIITTSA Oe3M0CePEeTHBO BIUTMHYIA HA PO3BUTOK HOBOT
CHCTEMH BiJTHOCHH MK NPUKOPIOHHUMH PETiOHAMH MO Pi3HI O0KH YKPaiHCHKOTO KOPOHY.
VY 1bOMy KOHTEKCTi IPUKOPAOHHI PerioHH HaOyBalOTh HAABAXKJIMBOIO 3HAYECHHS, 0COOIHBO
B YaCTHHI €BPOIHTETPAIIITHOTO JJOCBiTY LIEHTPaJIbHOEBPONEHCHKIX KpaiH.

YIpoaoBk OCTaHHIX POKIB MEPe]T BEUKOIO BIFTHOIO TPAHCKOPIOHHA CTIiBIpAIlsd YKpaiHu
i3 CyCiHIMU JepiKaBaMU CyTTEBO PO3BHBAJIACh y (POPMATi €BPOPETiOHIB — HAMBUIIOT (POPMHU
TPaHCKOPIAOHHOTO PETi0HABHOTO CIIBPOOITHHUIITBA MiXK TEPUTOPiaTbHUMH TPOMaIaMu Ta/abo
OpraHaMH Jep>KaBHOI BTy IPHUKOPIOHHUX PETiOHIB KUTBKOX JIepiKaB 31 CIIUTEHIM KOPAOHOM.



64 CrenaH BACBKIB
ISSN 2078-6115. BicHuk JIbBiBCbKOro yHiBepcuteTy. Cepis ekoHomivHa. 2023. Bunyck 65

Ha crorogni Ha ykpaiHChKOMY NMPUKOPIOHHI (YHKIIIOHY€E 1I’SITh €BpOpETioHiB: «Byr»
(Ykpaina, [Tonsima, 1995 p.), «Kapnarcekuii eBpoperion» (Ykpaina, [Tonbemia, CioBayurHa,
VYropuaa, PymyHis, 1993 p.), «Hwuxkniii Jynai» (Ykpaina, Monnosa, Pymynis, 1998 p.),
«Bepxwiit IIpyt» (Ykpaina, Monnosa, Pymysis, 2000 p.), «[uicrep» (Ykpaina, Moiosa,
2012 p.). [Ipu ubOMy 3 BOEHHO-TIONITUYHUX MPUYMH, a caMe MOBHOMAcIITaOHO1 BiliCbKOBOT
arpecii pociiicekoi ¢eneparii mpotu Ykpainu, 3 1r0toro 2022 poKy 0CTaTOYHO TPUITHHHUIN
cBO€ (PYHKITIOHYBaHHSI €BpoperioHu «SIpocnaBHay, «JloHbac», «CrobokaHIIUHA» Ta I
3arpo3010 eBpoperionn «JlHinpo» i «HopHe Mope».

BaromuM YHHHUKOM € TakoxX Te, IO IEPXKaBH, SIKi yTBOPIOIOTH i3 YKpaiHOIO Hitodi
€BPOPETIOHH, € aKTHBHUMH WICHAMH 0araTboX MiKHAPOJHHUX IHCTHUTYIIIH, KOTPi CBOEO
YEepror € OCHOBHOIO 1HCTUTYIIOHATLHOIO ()OPMOIO CIiBpOOITHHIITBA JepkaB. Came BOHU
BHCTYTIAIOTh Y IKOCTI OCHOBHOTO OpraHi3aropa MiXIep>kaBHoro criikyBaHHs. Tak, [Tonbma
— 4JjieH y 0araThboX MiXKHApPOIHUX OpraHizallisx Ta 00’ eqHaHHsX, cepel skux — OOH, MB®,
€C, HATO, OBCE€, P€, €Bpozona, Bumerpaaceka rpyna, COT, BO3, IniniaruBa Tppox MOpiB
ta iHmri. Ha teputopii Ionemii po3mimeno 14 06’extiB CitoBoi cnaauman FOHECKO.
CrnoBayunna € uieHom €C, €Bpo3onu, llenrencokoi 3051, OOH, HATO, IIEPH, OECP,
COT, P€, Bummerpazacekoi rpynu Ta ObCE. Ha Teputopii CnoBaudnHU po3MilIeHO § 00°€KTiB
CgiroBoi cnanumuan FOHECKO. Yropuiuna npueananacsa 10 €C 2004 poky Ta BXOAUTH 10
[Henrencrkoi 304 3 2007 poky. KpaiHa € 4jleHOM YUCIIEHHUX MIXHAPOAHUX OpraHizalil,
cepen sxkux OOH, HATO, COT, CB, AFBII, PE€ Ta Bumerpazaceka rpyma. Ha tepuropii
VYropiuau po3minieHo 8 06’extiB CitoBoi cnaamuuu KOHECKO. PymyHist € uieHoM
OOH 3 1955 poky, HATO 3 2004 poky, €C 3 2007 poky, OHECKO Tta P€. Ha Tepuropii
PymyHii posmimeHo 7 06’ekriB CitoBoi cniaamman FOHECKO. Hapemri, Vkpaina, sika crana
MOTEHIIITHAM KaHJIUIaToM Ha BcTyn a0 €C, 6epe akKTUBHY y4acTbh Yy TisUIBHOCTI ToHaa 60
MDKHapOIHUX opraHizaniit, cepea aux: OOH, MB®, PE, [TaptHepcTBO 3apaau mupy, [ VAM,
COT, Mixnaponauii 6aHK peKOHCTPYKIIii Ta PO3BUTKY, Paa €BpoaIaHTHYHOTO TApTHEPCTBA,
Opranizariist YOpHOMOPCHKOTO €KOHOMIYHOTO CIIIBTOBapHCTBA, 3 2022 poKy — HOTCHIiIHNI
uyiie” €C. Ha teputopii Ykpainu po3mimieHo 7 06’extiB CitoBoi caaumau FOHECKO [17].

MixkHapoJHa IHCTUTYIiHAa aKTUBHICTb JEp>kaB, L0 CHIBIPAIIOIOTh B MexXax
€BPOPETIOHIB, CIIPHSIE BiAICTOIOBAHHIO 1X CIUJIBHUX 1IHTEPECIB, 30KpeMa i YKpaiHu, y BUpILIeHH1
PI3HOMaHITHUX €KOHOMIYHUX, COLIIAIbHUX, TYMaHITapHUX, MOJITHYHUX Ta IHIIUX BAXKIIMBUX
MUTaHb, Y TOMY YHCII TOB’S3aHUX i3 MpolecaMy MOBOEHHOT BiIOYIOBU Ta BiTHOBICHHS
CTIHKOCTI YKpaTHCHKOT €KOHOMIKH.

BucHOBKH Ta mepcHeKTHBY MOAATBIIUX T0CTiTKeHb. PO3ZBITOK €eKOHOMIYHUX BiJTHOCHH
Yy CYy4acHOMY CBITi CyIPOBOIDKYIOTHCS IHTCHCH(IKAIIEI0 MIYKHAPOIHOTO TEPUTOPIATEHOTO
CHiBPOOITHUIITBA Yepe3 MONTUONICHHS IHTErpaiiHuX MPOIIECIB 1 pO3LIMpeHHs cep BILTUBY
TepuTOpiil. BupimansHUME IeTepMiHAHTAMH CTPATETiYHUX HAMIPSMIB i (POPM TPaHCKOPIOHHOT
CIIBIpaIli CTAalOTh OCOOJHMBOCTI MOJITHYHUX, EKOHOMIYHUX Ta IHIIMX IHTEPECiB KOKHOT
KpaiHU 4¥ perioHy, iX yHiKaJbHI HOTPeOU Ta MOXKIMBOCTI. YKpaiHa, 30KpeMa, JOCUTh YiTKO
JIeKJIapy€ CBITOBI CBOI IIIHHOCTI 1 IPiOPUTETH.

Ha cywyacHoMy erarmi po3BUTKY YKpaiHa 3HAXOIUTHCS «HA MEPEXPEcTi» CKIATHUX
€K3UCTEeHUIHHUX NUIAXIB, HOBOI MOJIITUYHOI Ta €KOHOMIYHO1 peajbHOCTi: 3 OIHOrO OOKY,
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MIPOIOBXKYETHCS OOPOTHOA 32 HE3aJICKHICTh 1 TEPUTOPIATIBbHY IUTICHICTh KpaiHH, a 3 IHIIOTO
00Ky — IHIIIFOIOTHCS HOBI 3aBIaHHS 1 TUTAHU ISl TOBOEHHOTO BiJTHOBJICHHS €KOHOMIKH Ta
peanizaiii eBpoiHTerpamiifHoro Bekropy Ykpainu. Ilpu 1iboMy crioctepiraeTbes 3pOCTaHHs
POITi IPUKOPIOHHUX PETIOHIB, y BHPIMIEHHI IPOOJIEM IMPOCTOPOBOTO PO3BUTKY CYMIKHHUX
PETiOHIB, MiABUIIEHHS XKUTTEBOTO PiBHSI MIiCLIEBOTO HACETICHHS, PO3BUTKY Oi3Hecy 1 IiM0BOi
aKTUBHOCTI HA MPUKOPIOHHI.

Hoseneno, mo B YkpaiHi movaia (opMyBaTUCh HOBa €KOHOMiYHA 1 MOJITHYHA
peaNbHICTh — i3 HAPOCTAaHHSIM TE€ONONITHYHOI HAPYTH HA KOPAOHAX, 3 OMHOrO OOKY, i
MOCWJICHHSIM €BPOIHTETPalifHOro BEKTOPY PO3BHTKY YKpaiHH, 3 iHIIOro. B HOBHX yMOBax
KapIWHAIBHO 3MIHWJIMCh BEKTOPH MIXTEPHUTOPIaIbHOTO CIIBPOOITHHIITBA HAIIOI KpaiHU 1
MOCHITIIACH CITIBIpAIlsl HA 3aXiJHOMY KOPJOHI YKpaiHu, 30kpema 3 kpainamu €C. OmHak
cydacHe cepenoBuine GopMye HOBI PHU3HKH, SKI MOXKYTh IOCTAO0IIOBAaTH TPAHCKOPAOHHE
CIiBpOOITHUIITBO 1 HETATUBHO BIUIMBAaTH Ha Horo edekTuBHICTh. Bike choromni Ykpaina
31TKHYNAcs 3 eKOHOMIYHIMH BTPAaTaMH arpoOBHPOOHHKIB dyepe3 OJOKyBaHHS yKpaiHCHKOTO
KOPJIOHY TOJIBCHKUMH (hepMepaMu W HEepeBi3HUKaMH, HETApU(DPHUMH TOPTiBEIBHUMHU
6ap’epamu y PymyHii (J1inieHsii At ykpaiHCbKHX €KCTIOPTEPIB), 3aTATyBaHHIM IIEPETOBOPIB
moao BCTymy Ykpainu ao €C depe3 HETaTUBHY MO3MILII0 YTOPIIUHU, NPU3YHHEHHIM
BEJIMKHUX 1HPPACTPYKTYPHUX MPOEKTIB 31 CIIOBAYYMHOIO MO0 3a0e3MeueHHs €HEpreTUYHOT
HE3aJIeKHOCTI €BPONH, BiAKIAICHHAM CIUJIbHUX TPAHCIIOPTHUX MPOEKTIB 13 MOJIOBOIO Yepe3
IHBECTHIIIHI PU3UKH Ta 3aTalbHy HEMOBIpY 0 perioHy [IpumHiCTpOB’ s TOIIO.

VY mimomy, 3 MOYaTKOM IMOBHOMACIITaOHOTO POCIHCHKOTr0 BTOPTHEHHS PH3UKH Ta
00MeXEeHHsI TPAaHCKOPIOHHOTO CIIBPOOITHHITBA YKpaiHHU TITBKU IIOCHIIIIACH, OJHAK
BEJIEThCS aKTHBHA poOOTa HaJ BUPIMIEHHSM aKTyaJIbHHUX MPOOJIEM 3 METOI 3MIITHCHHS
TPaHCKOPAOHHUX BiTHOCHH 13 CYCIIHIMH TEPUTOPIsIMH (OCOOIUBO B MEKaX €BPOPETIOHIB),
MOXKBaBJICHHS TPHKOPAOHHOI TOPTiBIi, COPUSHHSA OUTHIIIH MOOITEHOCTI yKpaiHCHKHUX
IPOMAJISIH, BIAHOBJICHHS €KOHOMIYHOI Oe3rnekn €Bponu Ta MOCWICHHS pyXy YKpaiHH 10
€BpOTIEHCHKO] iHTerpartii.

[lepcriekTHBY MOAANBIIMX JOCIIKEHb OB’ s3aH1 3 OLIIHKOK BIUTMBY OCOOIMBOCTEH 1
PH3HKIB TPAHCKOPIOHHOTO CIiBPOOITHUIITBA Ha IHMKATOPH €KOHOMIYHOI Oe3eKy B YKpaiHi.
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Abstract: The article aims to identify the features and risks that are crucial to consider in improving
the organizational, economic, legal, and other components of the mechanism for developing cross-border
cooperation in the context of protecting national interests and Ukraine’s economic security. The specifics
of Ukraine’s cross-border cooperation are characterized, by considering the factor of Russian military
aggression, as well as other historical-political, geospatial, and socio-economic determinants. The risks of
Ukraine’s cross-border cooperation with EU countries (Poland, Romania, Hungary, Slovakia) and other
neighboring countries (Moldova) are identified, which are related to the protection of economic interests,
political influences, geospatial, environmental, and other factors. Methods of analysis, synthesis, comparison,
and graphical data visualization were used. It is concluded that at the current stage of development, Ukraine
is “at the crossroads” of complex existential paths and a new economic and political reality: on the one
hand, the struggle for independence and territorial integrity continues, and on the other hand, new tasks
for the post-war reconstruction of Ukraine’s economy and the implementation of the European integration
vector of development are emerging. The implementation of these tasks is closely linked with strengthening
Ukraine’s cross-border ties with EU countries and aligning legislation and management practices with
European standards.
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AHoraunigs. Cmammio RpuUceiaueHo GUHAYEHHIO ONMUMAIbHO20 PO3MAULYBAHHS
MPAHCROPMHO-TO2ICIMUYHO20 YEHMPY A8MOMPAHCNOPMHO20 NIONPUEMCMEA, Ke HA0AE
mpancnopmui nociyeu 8 obmesceHomy pecioui. Kpumepiem onmumizayii eubpawno
CYMAapHy O0BICUHY UATISXIE CROTLYYEHHS MPAHCROPIMHO-L02ICIUYHO20 YEHMPY 3 KIICHMAMU
mpancnopmuoeo nionpuemcmea. OOIPYHMOBAHO GUOIp MamemamuyHoi mooeni 014
BUHAYEHHSL ONMUMATILHO20 PO3MAULYEAHHS MPAHCROPMHO-102ICMU4H020 yenmpy. Mooen
nepeobauac 6uKoHauHs 080x emanis. Ha nepuiomy emani 6usnayaiomo OKin, 8 akomy 6yoe
PO3Mawo8ano mpancnopmuo-iozicmudnuil yeump. Ha opyzomy emani eusnavarome mouni
Koopounamu 1020 posmiuyents. Chopmynbo6ano 06i 8i0N0GIOHI HENIHINIHI ONMUMI3AYIUHT
3a0aui. Pozensanymo yacmkogi éunaoxku opyeoi 3a0aui. /[ns po3s 'a3y6anHs. OnmumizayitiHux
3a0au UOPAHO Memoo 36e0eH020 2padieHma. 3anponoHO8aAHO NPOSPAMHe cepedosuuye Ois
iX po3e6’s3yeanns. 3anpononHoeamny mMooenb anpobosano Ha MecnosoMy npukaaoi. Busnaueno
Hanpsamu nooanbuux 00CaioNiCeHb.

KuawuoBi ciioBa: mpancnopmuo-noz2icmudnutl yenmp, Kii€eHm aemompanCRopmHO20
NIONPUEMCEa, ONMUMI3AYItiHa 3a0a4ad, KOOPOUHAMU, MENMOO 36e0eH020 2PAdiEHMA.

IMocTanoBka mpodiaemu. ChOrO/IHI JIOTICTUYHI TPOIIECH MPUCYTHI Y PI3HUX Tally3sX
ISUTBHOCTI JIFOMWHU, TTOYWHAOUN BiJl BIHCHKOBOT CIPaBH 1 3aKIHUYIOUH MEIUIIUHOIO,
HaBYAHHIM, BUPIIMIEHHSAM €KOJOTIYHUX MPOOJIeM TOMmo. YCi Il MpOoIecH y Til 4M 1HOIiH
Mipi ITOB’s3aHi MaTepiallbHUMH IOTOKAMH, B SIKHX JICBOBY YAaCTKy 3aliMa€ MepeMileHHs
MarepiaTbHUX HIHHOCTEH. Y Cy4acHHX YMOBAX IIe epeMilieHHS 3AiHCHIOIOTE 32 JOIIOMOTOI0
BIJIMOBITHUX TPAHCIOPTHUX 3ac00iB. TOMy TpaHCIIOPTHA JOTICTHKA, SIK CKJIaJ0Ba IEBHOI
JIOTiCTUYHOI CUCTEMH, BiJIirPa€e CyTTEBY POJIb.

© Menbuuk bornan, lyma Hazap, Mensauk Haramnis, 2023
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Jlo mepeliKy OCHOBHUX 3aBIaHb TPAHCIOPTHOT JIOTICTHKH BiTHOCSTH ONTHMI3aIlit0
MapIIpyTiB, SKUMH TPAHCIOPTYIOTh MaTepialibHi MIHHOCTI B MeXaX JaHKH! JIOTiICTHYHOT
cuctemu. OZHUM i3 KpUTEPiiB TaKol ONTUMI3alii € 3SMEHIIICHHS 3aTpaT Ha TPAHCIIOPTYBAHHS
3aBISIKH CKOPOYEHHIO NUISXIB CIIOTYYEHHS MK KiHIIEBUMHU ITyHKTaMu. J{JIst TpaHCTIOPTHOTO
HiANPUEMCTBA, IKEe 00CIIyTOBy€e CBOIX KIII€HTIB 4yepe3 TPAHCIOPTHO-IOTiCTUYHUN IICHTP
(TJIL), ue MoxkHA AOCATHYTH, 30KpeMa, IUIIXOM BUOOpyY Takoro micus po3rauryBanas T,
100 cyMapHa JOBKMHA [IUIX1B CIIOIYYEHHS Bi/l HHOTO J0 MiCllb PO3TalllyBaHHs YCiX KIIIEHTIB
Oyna sikomora MeHma. Ile mae 3Mory eKOHOMHTH Ha MAJTHBHO-MACTHIIBHUAX MaTepianax,
gaci mepeBe3eHb, aMOPTU3AMIMHIX BUTpaTaX TPAHCIOPTHHUX 3aCO0iB, a TAKOXK OMEPaTUBHO
MaHIYJIFOBaTH HaSsBHUMH Y PET10HI TPAHCIIOPTHUMHM 3aC00aMU ITiIITPHEMCTBA.

AHaJii3 ocTaHHIX J0CTiMKeHb i mybsikaniid. JocnikeHHS B rajy3i TpaHCIOPTHOI
JIOTICTUKY HUHI HaJ3BUYAWHO TOMYJISAPHI y oMy cBiTi. [le 0OyMoBIeHO MT00abHOIO
IHTErpalli€lo pi3HOMaHITHUX TPAHCIIOPTHHUX MOTOKIB. Y 11ili TapHHI MOJKHA BUIIINTH KiJIbKa
HAIpsIMiB JOCIIKCHHS, B SIKUX IPALIOIOTh BEIHKA KOTOPTA BITYM3HAHUX yueHHX. Cepen
IIUX HAaIpsSMiB BapTO HA3BaTH Taki. JlOCHiIKEHHS KOHIENTYaJbHUX 3acaj]l CTBOPCHHS i
(YHKIIIOHYBaHHS TPAHCHOPTHO- JOTICTHYHUX cHcTeM [1] i, 30kpema, perioHanpHUX [2], a
TaKOX 3arajibHOT OpraHizallii TpaHCIIOPTHO-JIOTICTUYHOTO cepBicy [3]. JocmipkeHHs miaxoaiB
10 GopMyBaHHS TPAHCIOPTHO-JIOTICTUYHOI Mepexi Ha ocHoBi TJIL [4,5]. ExoHOMIiKO-
MaTreMaTHYHe MOJIENIOBAHHS y Tally3i TPaHCIIOPTHOI JIOTICTUKY [6]. Yce O1IbIoi momynsapHOCTI
HaOyBarOTh JTOCIIIKESHH, TIOB’sI3aHi 3 TEOJIOTiCTHKOO [7,8].

OnHak, He3Ba)KAr0UH Ha IIUPOKUH CIIEKTP JOCIIHKEHb y Taly3i TPaHCIIOPTHOI JIOTiCTHKH,
iCHy€ HI3Ka MPUKIATHAX 3a7a4, sKi MOTPpeOyIOTh IIEBHOTO PO3B’sI3aHHS, IUISIXOM ITOOYIOBU
SAKICHUX MaTeMaTHIHuX mMozeneit. Lle, 30kpeMa, 3a1avi TeoIoTriCTHIHOTO CIPSIMYBaHHsI, IO
CTOCYIOTHCS] BU3HAYECHHS OIITUMAJIBHOTO PO3MIIIICHHS €IEMEHTIB TPAHCIIOPTHOI JIOTiCTHIHOL
CHCTEMH.

IMocTanoBka 3aBaaHHs. MeTOI IILOTO JOCTIIKCHHS € PO3POOICHHS MareMaTuIHOl
MOZENI I BU3HAYCHHS ONTUMAIIBHOTO MicIis po3ramryBanHs TJIL, sikuit 00cIyroBye HU3KY
KJII€HTIB aBTOTPAHCHIOPTHOTO MiANIPUEMCTBA y IEBHOMY OOMEXCHOMY peTioHi. 3a KpuTepiit
ONITUMAJILHOCTI BUOEPEMO CyMapHy JI0XKUHY IIUIAXIB CHOIYYEHHS MK MiCLIEM pO3TalllyBaHHs
TJILL i MicusIMH pO3TalyBaHHS KITi€HTIB.

BuxJiiax ocHOBHOro Marepianay aocjigaeHHs. I TOCATHEHHS MOCTaBIEHOI METH
JOCIIDKEHHS PO3IITHEMO aOCTPaKTHY CHUTYyalifo. A caMe: HeXal y IeBHOMY OOMEKESHOMY
PETi0HI aBTOTPAHCIIOPTHE IMTiIIPHEMCTBO IIEPEBO3UTH BaHTaXi Bif BiaacHoro TJIL] mo BmacHmx
KIIIE€HTIB, 200 >k HaBnaku: Bix kiieHTiB 10 TJILI. CTpyKkTypa nepeBe3eHb Taka, 10 MOXKIIUBI
JIUIIE paliaibHi MAPIIPYTH MOI3KHA aBTOTPAHCIIOPTY Mixk okpeMuM kirieHToM i TJIL]. To6To
MAapIIpyTH 3 XOPAOBHMHU €JIEMEHTaMH, KO TPAHCIIOPT Ha MIISAXY BiJ OTHOTO KIi€HTA /0
TJIL moTparuisie y Miciie po3TallyBaHHS IHIIOTO KIIi€HTa, — 3a00pOHEH.

YMOBHO OOMEXHMMO IIJIOIIY PETiOHY, y SAKOMY pO3MIIIYIOTBCS yCi KIi€HTH
aBTOTPAHCIOPTHOTO mignpuemcTsa i Horo TJIL[, kBagpaToM 3 OAMHUYHOIO HOPMOBAHOIO
JIOBXKHUHOIO CTOPOHOI0. ToOTO, SKIIO peanbHi po3MipH perioHy MOXKHa 0OMEKHUTH KBaJAPATOM 3
cropoHoto 100 kM, To BBiBIIHM KoedinieHT HopMyBaHHs 0,01 oTprMy€eMO KBapar 3i CTOPOHOIO
1. 3 ypaxyBaHHSM LBOTO KOE(ILIEHTY 3roZiloM OOUMCIIOIOTH peabHi KOOPAUHATH TOUOK Y
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MeKaxX pealibHOro (HEHOPMOBAHOTO) KBaIpaTy. A B MekaX HOPMOBAHOTO KBaIpaTy BiIMOBIIHI
HOpPMOBaH1 KOOpIMHATH 110 oci abciuc X i oci opauHat Y OymyTh Matu 3HaYeHHs Bij 0 o 1.

Hexaii TpaHCHIOpTHE MiIIPHEMCTBO OOCITYTOBYE 7 KIIIEHTIB, SIKi PO3TAIIOBAH] y Pi3HUX
TOYKax BiAMOBigHOrO periony. [lo3Ha4MMO_HOPMOBaHy KOOPAMHATY i—TO KII€HTA II0 OCi
abcuuc sIK @, a Mo oCi OpAMHarT — sK b, (i =1,n). Bianosinui Hopmosani koopaunartu TJIL]
no3Ha4nmo yepes x, iy,. Hopmosany Bincrans Big TJIL 10 i—T0 Kiti€HTa MO3HAUMMO uepes L.

Ha puc. 1 nopano mpuxiiaj B3aeMHOTO po3MileHHs ST kiieHTiB 1 TJIL y mexax
HOPMOBAHOTO KBaJpara.

Y A
1

,b
(a1, by) (e, b2)

TJILL (Xo, Yo) b

051 (a3, by)

(353 b5)
(3.4, b4)
; >
0 0,5 1 X

Puc. 1. Po3mimenns 5 kiaienris i TJIL y me:xkax HOPMOBAHOT0 KBa/IpaTa

Bincrans Big TJIL 1o i~—To Ki1ieHTa 0OUUCITIOIOTH 32 (OPMYJIIOH0:

L =J(a;—x)* + (b= ) M

Cymapny noexuHy Bigcraneit Bix TJIL[ 1o ycix 7 KITIE€HTIB BiIIOBITHO OOYUCITIOIOTH
3a (hopMyJIoIO:

=3 (@ —x)* + (b~ yo)* )
i=1

3a yMOBOIO 33j1a4i cymMapHa JoBxkuHa BificraHei Bij TJIL] 1o ycix kinieHTiB TOBUHHA OyTH
MiHiMabHO0. To6TO HEOOXiHO 3HANTH 3HAYEHHS KOOPIMHAT X, 1 ) IV AKUX QyHKILis METH
(2) mocsirHe MiHIMYMy 3a YMOBH, IO TOYKa 3 I[MMU KOOPAWHATAMH 3HAXOJUTHCS B MEXKAX
HOPMOBAHOTO KBazpary (0 < x, <1;0 < y, <1). Omxe, 11st 0GYMCIICHHS ONTUMAJIBHIX 3HA4CHb
KOOPJIMHAT X, 1y, HEOOXi[IHO PO3B’sI3aTH ONTUMI3AllIfHY 33124y TAKOTO BHJLY:
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SZZ\/(Cli —X())2 +(bi _y0)2 _)minxo,yo (3)
i=1 '

Od4eBHIIHO, IO MaTeMaTHYHa MojeNb y (¢opmi omTuMmizamiiaoi 3agadi (3) Oyne
aJICKBATHOIO JIUIIIE TOIi, KOJIM aBTOMOO1IBHI utsixu Bix TJIL] 1o kimieHTa € y BUDIISA/I TPSIMUX
TiHil, 200 )X MarOTh HE3HAYHY KPUBU3HY. 3ayBOKUMO, 1110 TAKy MOJIENIb MOKHA 3aCTOCOBYBATH
0e3 3acTepexeHb Yy pasi, KoJu [ epeBe3eHHs BanTaxiB Bif TJIL] 1o kitieHTa 1 B 3BOPOTHOMY
HarnpsMi BUKOPUCTOBYIOTH JIiTaJIbHI antapati. Hanpukian, noctaBka IpoHOM OaHaeponei Bij
MOILTOBOTO BiJAUIEHHS JO MOIITOBOTO aJipecara.

VY peanpHOCTI aBTOMOOITBHUN MIISAX, 3a3BUYall, — IIe JaJieKo He IpsMa JiHis. Tomy
nomkuHa 1uiaxy mix TJIL[ Ta i—uM KiIi€eHTOM € OiNbIna 3a BifCTaHb MO MPSAMIiH, Ky
o0unCITIOTS 32 Gopmynoro (1). 3 omisay Ha 1e, pO3B’sI30K oNTUMI3aIliiftHOI 3a1a4i (3) €
JIUIIE HYJTLOBUM HAOIMKCHHSIM ONITUMAJIBHOTO MicIsl po3tanryBanHs TJILI.

Orxe, OyneMo BBa)kaTH TOUKY 3 KOOPJMHATAMH X, 1 ) SIKi Oyam OOUMCIIeH] y pe3yasTari
PO3B’s3aHHS ONTUMI3aIiHHOT 3a1a4i (3), IEHTPOM IIEBHOTO OKOITY, B SIKOMY OyJIe 3HAXOAUTHCS
ONTHMANbHA TOYKA, B iuciﬁ Oyne posramosano TJIL[. HopMoBaHi KoopAHHATH Ii€] TOUKH
MO3HAUYMMO SIK X 1 V bByagemo BBakaTw, 110 B MEXax I[bOTO OKOJIY iCHYIOTH IOYaTKOBI
npsAMONiHIMHI AinsHky Ha nuisixax Bin TJIL[ no BignmoBigHuX kimieHTiB. O4eBUIHO, IO
KOOP/IMHATH TQYATKY KOXHOI TaKoi JUISTHKY — 1€ KOOPIAUHATH TOYKH po3TamryBanns TJILI,
T00T0 X 1 )y . Ilo3HauuMo BiJAMOBIAHI HOPMOBAHI KOOPAMHATH 3aKiHUYEHHS MOYaTKOBOI
npsAMoniHiHHOT ninsuky Ha murAxy Big TJILL 1o i —ro kiieHTa, sk C; i d;.

JoBxuHy I —i MOYaTKOBOI MPSAMOTiIHIHHOT JUITHKY NIIIXY 00YHCIIOIOTE 32 (POPMYIIO0:

L=l =) =D @

OOMEXUMO OKLI 3 TTOYATKOBUMH MPSIMONIHIMHAMU MIJITHKAMH [UISXIB KBaJIpaToM 3i
CTOPOHOIO 2 - A , IEHTP SIKOTO 3HAXOUTHCS Y TOIIi 3 KoopauHaTaMu X i ) . Toxi koopauHaTu
BepwHH 1poro keaxpara taki: (Xo —A, Yo —A), (xg—A,yo+A) (xo+A,y,—A),
(xg +A,yg +A). A BUOUPAIOTH 3 ypaxyBaHHSIM TONOTPadiuHUX yMOB MiCIIEBOCTI i CTaHy
JIOPOXKHBOT HPPACTPYKTYpH. 3 ypaxyBaHHSIM KOOPAUHAT BU3HAYCHNX TAKMM YHHOM BEpIIIH
KBaJpaTa 3a/1al0Th OOMEXEHHs Ha 3HAYEeHHS KOOpAUHAT X 1 ) .

[Mo3naunmo nomxkuHa yactuHu nusixy mix TJIL Ta i —uM KIli€HTOM, sIKa HE BKITIOUAE
[OYaTKOBOI NPSMONIHIHHOT AUIAHKA AK W;. Toni 3araibHy HOBKHHY LBOTO LUIAXY
00UHCITIOITH 32 (HOPMYIOIO:

Zy =~ +(d; -y +w. 5)

Ha puc. 2 npoimocTpoBaHo Halll MOMEpeH] MipKyBaHHsI JJIs BUITAJKy TPhOX KITIEHTIB.
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(xo—A ) y|}+A) _ (x[rl-A ,y{rf'A)

o
|
|
|
|
(xp-A , yo-A) — (xg+A , yo-A)

Puc. 2. OntumanbHe posramyBanns TJIL y Bunaaxky Tpbox KJI€HTIB

V 3arajbHOMY BHTIQJIKY (KOJHM Ma€EMO 71 KIIIEHTIB) CyMapHY JOBKHHY YCIX IIISXIB BiJ
TJILI o ycix KITIEHTIB OOYUCITIOOTH 33 (POPMYJIOKO:

0= (e, ~x ) +(d;—y' ) +w). ®)
i=1

3HOBY X TaKH, 32 YMOBOIO 33/1adi CyMapHa JOBXKHHA yCiX HUISAXIB, SIKy 0OYHCIIIOIOTH
3a ¢opmyroro (6), moBrMHHA OyTH MiHIMalbHA 33 YMOBH, IO Touka po3TamrysanHs TJIL] 3
KoopAnHaTaMu x* 1 y* Oyae 3HaXOMUTHUCS y CepeArHi BU3HAYEHOTO MOMEPEaHbO KBapara
3 LEHTPOM y TOHI 3 KOOPJHWHATAMHM X, }, 1 CTOPOHOW 2-A. BpaxoByrouu 1€, MOKHa
c(hOpMYITIOBAaTH ONTUMI3AIlIiHY 3a/1ady TaKOTO BUAY:

Q:,ZZ;(\/(Ci -x)+ (d; —y*)2 + wl-)—>minx*’y

£
Xg—A<x <xy)+A

yO—ASy*SyO +A

0

VY pesynbrari po3B’sA3yBaHHS Li€l ONTUMI3aliiHOI 3a7a4i OTPUMYIOTh HOPMOBaHi
KOOP/IMHATH OMTUMAIBLHOI TOYKH postamryBands TJII x* 1 y* 3 ypaxyBaHHSIM KPUBH3HU
nuraxiB Mixk TJIL i kTieHTaMu TPAaHCTIOPTHOTO MiAPHEMCTBA.
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Posrisnemo wactkoBuii Bunanok. Hexail Touka 3 KOOpAMHATaMu X, i y,, aKy OyJ10
3HAWICHO y pe3yJIbTaTi pO3B’A3yBaHHs ONTUMI3AIliHOT 331241 BUY (3), 3HAXOAUTHCS OJIM3BKO
JI0 M&X HOPMOBAHOTO KBajpary. Lle 3HaunTh, 1110 KBaAPAT, SIKKA 0OMEKY€ OKLJ 3 TOYaTKOBUMHU
OpSAMOJIiHIMHUME AinsHKaMu nuisixy Mix TJIL[ 1 kmienTamu, B 3aJ1eXKHOCTI BiJ BHOpaHOi
BEJIMYMHHU A, MOXKE TEBHOIO CBOEIO0 YaCTUHOIO BUHTH 32 MEXi HOPMOBAHOTO KBajapary. Y
[BOMY BHIAJKY pe3yJbTaTH PO3B’sA3aHHS ONTHUMI3alliiiHo1 3a1a4i (7) TEOPETUYHO MOXKYTh
HE BiJINIOB1JIaTH MIOYATKOBii yMOBI, 3TiHO 3 SIKOIO Touka po3TamysanHs TJIL moBunHa OyTH
y cepenHi HOPMOBAHOT'O KBaIpary.

HaiimpocTimmm pilieHHsM JJsl YHUKHEHHS BUXOIY 332 MEKi HOPMOBAHOTO KBAJIpaTy €
3MEHIIICHHS BeJIMYUHU A 10 BiJICTaHi MiX BiJIIOBITHOIO CTOPOHOK HOPMOBAHOTO KBaJpaTy 1
HaKOIHKIO0 KOOPJIMHATOKO 3 MapH X, 1y, . OHAK, y [bOMY pa3i KBaJpar 3 LEHTPOM Y TOHII 3
KOOPJIMHATAMH X, 1y, MOke OyTH HACTIILKH MMM, IO BCi 91 OiIbIIa 9aCTHHA MOYAaTKOBHX
NPSIMOJTIHIHHUX AUITHOK mursaxiB mMixk TJILI 1 kmienTamMu OyayTh 3aKiHIYBaTHCS JAJICKO 3a
MeXaMH 11OT0 KBajpary. Toji Binmaaae morpeda y 3aCTOCYBaHHI ONTHUMI3AIiHOI 3a1a49i
Buay (7). To6To kpuBH3HA IUIAXIB He OyJe BpaxoBaHa.

Ha namr momisin kpamuM BUPIIIEHHSM MPoOJIeMU € 0OMEKEHHS OKOJIy TTOYaTKOBUX
HPSMONIHIHHUX JUISHOK IUIAXiB HE KBaJpaToM a MPSIMOKYTHHUKOM 31 CTOpoHaMH f = A + g i
y=A+h,neg <Aih<A—HalHKOpOTIIi BIICTaH1 BiJl KOOPIMHAT X, 1y, 110 BIANOBIIHUAX CTOPIH
HOPMOBAHOT0 KBajipata. BiAmoBigHo B onTuMi3auiiHini 3az’£aqi Buay (7) HeoOXimHO BUKOPHCTaTH
iHII oOMexeHHs i x* 1 y°, Hampuknan, x,—A<x <x,+g, Vo—A<Ly <y,+h
(puc. 3).

Y A |—— ——n"

| >
0 0,5 1 X

Puc. 3. LinlocTpanisi 4acTKOBOro BUNAAKY

OueBuHO, WO KoM g > A 1 h> A, Toxi HEOOXiaHO OyayBaTH KBAJPAT 31 CTOPOHOK
2-A.
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PosmistHeMO 3acTOCyBaHHS 3aIPOIIOHOBAHNX MOJIEIICH 1Tl BU3HAYCHHS ONTHMAIIEHOTO
Micug posramryBadHs TJIL] aBTOTpaHCIOPTHOTO MIANIPUEMCTBA, siKe 00cIyroBye 10 KITi€HTIB.
HopmoBani KoOp/iMHaTH KI€HTIB ¢, i b, nogano y Tabu. 1.

Jnst po3B’s3anHs onTuMizaniitHux 3agad suay (3) i (7) Oyno 3aCTOCOBaHO METOJ
3BEACHOTO rpajiieHTa [9], IKUii MporpaMHo peanizoBaHO B CEPEIOBHUIII TAOINYHOTO MPOoLiecopa
MS Excel.

Tabnuys 1
HopmoBaHi koopAMHATH KJIi€EHTIB
Ne kyiieHTa § Koopaunara a, Koopaunara b,
1 0,8 0,1
2 0,3 0,5
3 0,9 0,9
4 0,7 0,3
5 0,5 0,6
6 0,2 0,1
7 0,8 0,6
8 0,4 0,9
9 0,6 0,3
10 0,2 0,5

Jani Ta6m. 1 Oys10 BUKOPUCTAHO [T (hOPMYITFOBaHHS ONTUMI3AIiHOT 3a1a4i BUAY (3).
B pesynbrari po3B’si3aHH i€ 3a1a4i 6y10 00YHCIeHO HYTHOBE HAOMMKEHHS OIITUMAIBHOTO
micus posranrysanns TJILL, a came koopaunaru x, = 0,53, y, = 0,48.

Yrounenns koopauHaT TJIII 3 ypaxyBaHHSAM KPUBH3HU NUISAXIB 3IIHCHIOIOTH 32
JIOTTIOMOTOI0 PO3B’s3aHHS ONTHUMI3amiiHoi 3axadi Buay (7). HopMmoBaHi koopauHAaTH
3aKiHYEeHHs TI0YaTKOBOI IpsAMOMiHiiHOT AinsHKY Ha nuiaxy Bix TJIL mo i—ro xmienra, C; i
d,, a TakoX BI/IMOBIIHA JOBXKMHA 1HIIOT YACTMHHU LBOTO IUISIXY W, TIOAAHO y TaOi. 2.

it oOMexKeHHsI OKOJTy, B IKOMY € MOYaTKOBi NMPSIMOJiHIIHI AUITHKY Ha HUIAXaX Bif
TJIL] mo BiAMOBIAHUX Ki€HTiB, BUOepeMo . Toni, BpaXxoByIOUH, IO LEHTP I[LOTO OKOIY,
3a pe3ylbTaTaMH PO3B’s3aHHs MOMEPEIHbOI ONTHMI3aliiHOT 3a/adi Mae KOOPAMHATH
x,=0,53,1y,= 0,48 , Oynemo Maru TaKi OOMEKEHHS I ONTUMI3aliiHOT 3ana4i Buy (7):
0,5<x"<0,5610,45<y"<0,51.

Ilicns po3B’si3anHHsA onTUMi3aliiiHol 3amaui Buny (7) 3 koedimienramu it GyHKINT
METH, SIKi BKa3aHi y TaOJ. 2, 1 32 BU3HAYCHHUX TMOMEPEIHBO ISl Hel 00MEeXeHb OTPUMYIOTh
KOOPJMHATH onTHMajibHOTo po3mimenns TJIL, a came: x* = 0,52 , i y* = 0,45.

Skmo mamu Oynmo 3actocoBaHo koedimieHT HopmyBaHHs 0,01, TOnxi, BIIHOCHO
YMOBHO BHOPaHOTO MOYAaTKy KOOPJHMHAT, pealibHi KOOPJAHHATH po3MimeHHs 10 KIIieHTiB
ABTOTPAHCIOPTHOT'O MiINPUEMCTBA 1 peanbHi onTuManbHi Koopauaatu oro TJIL GymyTs,
TaKi AK TMOKa3aHo y Tabm. 3.
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Tabruys 2
Bxinni nani nuis onrumizaniiinoi 3apavi suny (7)

Ne kitienra i Koopnunara c. Koopaunara d. HlomKHHa HE NOYATKOBOT
i i YaCTHHU IIIAXY W,
1 0,58 0,4 0,6
2 0,41 0,45 0,3
3 0,55 0,52 0,6
4 0,59 0,43 0,3
5 0,5 0,48 0,1
6 0,48 0,4 0,5
7 0,55 0,48 0,4
8 0,45 0,53 0,4
9 0,56 0,4 0,3
10 0,44 0,38 0,5
Tabnuys 3
PeasnbHi koopaunarn kiienTis i TJIL
Homepu KiTi€HTIB aBTOTPAaHCIIOPTHOTO MiANPHEMCTBA -
Koopaunara 1 2 3 4 5 6 7 8 9 10 1
X, kM 80 30 90 70 50 20 80 04 60 20 52
Y, km 10 50 90 30 60 10 60 90 30 50 45

[Micns HAKIaAaHHS YMOBHOI KOOPAMHATHOI CITKH Ha reorpadidyHy KapTy MOXKEMO
BHU3HAYUTH peanbHe po3mimenHs TJILI.

BHCHOBKY Ta IEPCIIEKTHBH MOJANBIINX TOCTIKEHb. JJoCTiIKeH s, K1 IPENCTaBICHO
y Wi cTarTi, JAIOTh 3MOTY BHU3HAUYHTH ONTHMajibHe po3mimenHs TJIL[ meBHOTO
ABTOTPAHCIIOPTHOTO IMiIMPUEMCTBA BiTHOCHO HOTO KITIEHTIB Y IEBHOMY OOMEKEHOMY PETiOHI.
OpHak po3B’s3aHa HAMM MPHKIIAIHA 33]a4a € YaCTHHOIO OB CKJIaTHOI POOIeMH, sSKa
MTOBCTAE TIepeJT 3Ta/IaHUM ITiIPUEMCTBOM. A came: MiAIPUEMCTBO Moxke cTBoproBatu TJIL]
B KiJIbKOX perioHax. Kpim Toro, ycs cykynHicts 1ux TJIL[ Moke yTBOproBaTH iepapxiuHy
cucreMy. ToOTO cTBOpIOIOTECS OB’ s13aH1 Mixk co6oro TJIL pizHoTO piBHSA. 32 TAKHX 0OCTaBUH
JUTS TOTO, II00 BaHTaX OyB JJOCTaBJICHUH JI0 KIIIEHTA, HOTO CIIOYATKy HEOOXiHO IOCTABUTH
1o TJIL] HaifBHIIIOTO PiBHS, a 3TOIOM TpaHcopTyBaTy Bix 1iboro TJIL] wepes TJILL mpomMixHIX
piBHiB 10 TJIL] HaifHKMKYOTO PiBHSA, SIKUI O€3MOCEPEAHBO OOCTYTOBYE IIBOTO KIIIE€HTA.

OTxe, OLIBII CKJIagHA MPOOJIEMa TMOJSTae y TOMY, AK ONTHUMAaJIbHO PO3MICTUTH OAWUH
BigHOCHO onHoro yci TJIL aBToTpaHcmopTHOTO HiAnpueMctBa. Jo Toro x, HE0OXigHO
PO3IIIAIATH KiTbKA BAPIaHTIB: KOJIX PETiOHH, sIKi 00CIyroByoThes pisaumu TJILI, po3mirieHi
JIAJIEKO OJTMH BiJl OJTHOTO; KOJIH 11l PETiOHHU PO3MIIIEH] BIPUTYIT OJTUH JI0 OJJHOTO; KOJIH OKpeMi
PETi0HH MMEePEKPUBAIOTHCS MiXK COOOTO.

BaxnmuBrM HanpsIMH ITOAANTBIIOTO JOCIIHKEHHSI ITOB’ 13aHi 3 BU3HAYEHHSIM ONTHMAITBHOTO
po3mimenHs mynsTMonanbHuX TJIL [10]. BapTo Takok po3mistHyTH ONTHMI3AMidHI 3a1a4i,
B SIKHX BPaXOBY€ETHCS KiJIbKa KPUTEPiiB ONTUMAIIBHOCTI.
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Abstract. The article is devoted to determining the optimal location of the transport and logistics center of
a motor vehicle enterprise that provides transport services in a limited region. The total length of the transport
and logistics center’s connection paths with the clients of the transport enterprise was chosen as the optimization
criterion. The choice of a mathematical model for determining the optimal location of the transport and logistics
center is substantiated. The model involves two stages. At the first stage, the area in which the transport and
logistics center will be located is determined. For this, the first optimization problem is solved. In this problem,
the objective function is minimized, which calculates the total straight-line distance between the transport and
logistics center and all customers in the region, which is conditionally bounded by a normalized unit square. The
arguments of the objective function are the coordinates of the center of a certain limited area in which the transport
and logistics center is located. At the second stage, the exact coordinates of its location are determined. For this,
the second optimization problem is solved, in which the objective function takes into account the curvature of the
communication paths between the transport and logistics center and customers. The arguments of this objective
function are the coordinates of the conditional point where the transport and logistics center is located. These
coordinates indicate its optimal location. Partial cases for the second optimization problem are considered. The
combined gradient method was chosen for solving optimization problems. A software environment for solving them
is proposed. The proposed model was tested on a test example. The directions of further research are determined.

Keywords: transport and logistics center, trucking company client, optimization problem, coordinates,
composite gradient method.
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AHotauiss. Memorwo cmammi € 00Tpynmy8anusa pexomeHoayiti 000 yYOOCKOHANEHHS
CMamucmuiyno20 iHCmpyMenmapiio, AKUl GUKOPUCTNOBYEMbCA OaA MOHIMOPUH2Y
8i0H08I06aHOT eHepzemuKku 6 Ykpaini. Y oocniosxcenni cucmemamu3o8ano HAAGHI
iHcmpymenmu 300py 0anux, 30ilCHEHO 0271510 CIMAMUCIUYHOL 36IMHOCMI, AHANTMUYHUX
Memoois, 2eozpa@iunux iHGopMayitiHux cucmem ma MoOen06aHHs, d MAKOXHC BUAETIEHO
nepeeazu ma HeOONIKU PO3NIAHYMO20 IHCIMPYMEHMAapIio.

YV docnioocenni suxopucmano memoou aHanizy CmamucmuyHux OaHux ma OOKyMeHmaIbHO20
aumanizy, wo oae 3mMozy 3p03ymMimu iCHyI0uUll Cman ma menoenyii po3eumxy ingpopmayiinoi
6azu w000 8IOHOBNIBAHOT eHePeemUKL.

Peszynomamu 0ocnidoicenus niokpecnioroms nompeoy imniemeHmayii MidcHapoOH020
00C8i0y MOHIMOPUHEY CIAHY MaA PO3GUMKY 8IOHOBNII08AHOT eHepeemuKU 8 YKpaini 3 Memoro
YOOCKOHANEHHS ICHYI0U020 CAamMUCmMuyHo20 incmpymenmapiio . Lle oonomodice ompumamu
6invbu nosue ma 06 'ckmusHe YsAieHHs NPO Pob GIOHOBNI0BAHOI eHepeemuUKl, CRPUAMUME
PO3podYi 0OTPYHMOSAHUX piuleHb Ma POPMYBAHHIO eheKMUsHOL nonimuky ma cmpamezii
/000 NOOANLULO20 PO3GUMKY YIET 2aTY3i.

Karouosi ciioBa: cmamucmuxa enepeemuxu, 6i0H061I06aHA eHepemMUKa, CMamucmuyHulL
iHcmpymenmapiu, MOHIMOPUHe.

ITocTtanoBka npo0aemu. B YkpaiHi BiTHOBIIOBaHA €HEpreTHKa HaOyBae BCE OiNbII
BaroMoro 3HAYEHHs y KOHTEKCTI CTaI0r0 PO3BUTKY Ta AUBEpcUdiKallii eHepreTHIHOIO CEKTOpY.
Opnnak epeKTHBHE MOHITOPHUHIOBE BiJC/IIJKOBYBaHHS CTaHy Ta PO3BHUTKY BiIHOBIIOBAHOT
CHEPreTHKH BHMAarae HaJIeKHOTO CTATHCTUYHOTO IHCTPYMEHTapiro. Y TemepilHii
gac CIOCTEPIraeThCs HecTaya KOMIUIEKCHOTO Ta CHCTEMHOIO OISy CTaTUCTHYHOTO
THCTpYMEHTApIt0 [Tl MOHITOPHUHTY BiTHOBJIFOBAHOT EHEPTETUKU B YKpaiHi, O YCKIIATHIOE
OIIIHKY ii CTaHy Ta PO3BUTKY, & TAKOXK MPUUHATTS OOTPYHTOBAHHX PIIlIEHb OO 11 MOJATBIIOTO
PO3BHTKY.

Jane nmociimkeHHS CHPSMOBAaHE HAa PO3B)SI3aHHS NPAKTHYHHUX 3aBAaHb B raiysi
CTaTUCTUKYU BiJHOBIIIOBAHOI €HEPreTHKH B YKpaiHi. 3 HAyKOBOI TOUKH 30Dy, AOCIHiIKCHHS

© Jlyrumn Haranis, Ocramosa Asia, 2023
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Ma€ 3HaueHHS B KOHTEKCTI PO3BHTKY METOJOJOTII Ta IHCTPyMEHTAPil0 CTaTUCTUYHOTO
MOHITOPUHTY BiJIHOBIIIOBaHOI €HEPreTUKUA. BOHO BiIKpHUBAE MOXKIIMBOCTI JUIS TOAAIBIINX
HayKOBHX JIOCIIIKEHB, 1[0 CIPSMOBAHI Ha BIOCKOHAJICHHS 300Dy, aHaIli3y Ta BHKOPUCTAHHS
CTaTUCTUYHUX JAHUX JUIA OIIHKH CTaHy Ta PO3BUTKY BiJHOBIIOBAHOT €HEPTETHKH.

Ipaxmuune 3nauenus 0aHo20 00CNiONHCeHHs TIONATAE Y po3poOIli peKoMeHIAIii a1
CHEPreTUYHUX KOMIaHif, HAYKOBUX JOCIHITHUKIB Ta EKCIEPTIiB MO0 BIPOBAIKCHHSI
CTaTUCTUYHOTO MOHITOPUHTY (YHKI[IOHYBaHHS BiJHOBIIOBAHOI CHEpreTUKU. Pesynbratu
JOCITIIKEHHS TOTTOMOXKYTh ITPUAMATH 0OIPYHTOBaHI PIlIEHHS OI0 PO3BUTKY BiIHOBIIOBAHOT
EHEepreTHKU B YKpaiHi, (opMysIFOBAaHHIO TIOMITHKH Ta CTparerii y 1ii ranysi. Bukopucranus
KOMIUIEKCHOTO CTaTHCTUYHOTO IHCTPYMEHTApil0 CIPUSITHME €(PEKTHBHOMY MOHITOPHHTY
PO3BHUTKY BIJIHOBIIOBaHOI €HEPTETUKH, OIIHII 11 BIUIMBY HAa CHEPIreTUYHUN CEKTOp Ta
EKOHOMIKY, & TAaKOXX CIPUATHME CTAIOMY PO3BUTKY ITi€T cepu.

AHaJi3 ocTaHHIX AocixKeHb i myomikamiii. [Ipodnemam MeTomonorii Ta opraHizartii
CTATHCTUYHOTO 3a0€3MICUCHHS OIIHKY Ta aHaJli3y PO3BHUTKY BiIHOBIIOBAJIHHOI CHEPIETUKU
MPHUCBSIYEHO HU3KY BITYM3HSHUX Ta 1HO3EMHHX IMpallb HAyKOBO-TIPAKTUYHOTO XapaKTepy.
Cepen HUX — JONOBiAb Mi>XKHAPOJHOTO areHTCTBA 3 aTOMHO] eHeprii «[HIuKaTopy eneprii 1
CTaJIOTO PO3BUTKY: IHCTPYKIIii Ta METOOMIOTI» [8], 16 HaBeIEHO OCHOBHI iHIUKATOPH OLIIHKH
BiZIHOBITIOBaHO1 eHepreTuky, «[1ociOHMK 31 cTaTUCTHKH eHepreTHK» €BpocTary [9], y sikomy
3aMpOIOHOBAHO 1HAMKATOPH OLIHKU CTaHy €HEPreTUKU 3 PO3MOALIOM iX 3a KaTeropisimu, a
TaKoXkK cepamu 3acTocyBanHs. OIHAK 3a3HAYCHI MTpaIli 30pi€HTOBaHI Ha MPAKTUKH Kpaid €C
V PO3BHUTKY BiJTHOBJIIOBAJIBHOT EHEPIETUKH 1 MOTPEOYIOTh  IMITJIEMEHTAIIT €BPONCHCHKIX
ITOKA3HUKIB B CTATUCTUYHY IPAKTUKY YKpaiHU. 3 MO3UIIII BUBYCHHS | BAKOPUCTAHHS KPAIIIX
npakTHK kpaid €C 1ikaBoro € nonoBiape ®enepanpHoro MinicrepcrBa HiMewunnu 3 mutanb
E€KOHOMIKH Ta KIiMaTty «MOHITOPHUHT eHepreTH4Horo nepexony» [10], B AKiii BUCBITIEHO
3araJbHUH Mpolec 30UpaHHs JaHUX 1010 BITHOBIIIOBaHOT eHepreTuky y Himeuunni. Cepen
MyOiKaIlii BITYM3HSIHUX aBTOPIB IKaBUM 1 IPAKTUYHO 3HAUYIIMM € TOCIiKEHH Makcuma
binsscekoro 3 Llentpy PasymkoBa «OpieHTHPH PO3BHUTKY aJIBTEPHATHBHOI €HEPTETHKHU
VYkpainu 1o 2030 p.» [6], y ssikoMy aBTOp NPONOHY€ MaTeMaTU4YHy MOAEIb, 1[0 BU3HAYA€
CTpaTeriuHi OpiEHTUPHU PO3BUTKY BiTHOBIIOBAHOI EHEPTeTUKH, aJle, Ha JKaJlb, HE KOHKPETH3YE
Ha0OpH CTAaTUCTUYHUX MTOKA3HUKIB, 5K 3a0e3nedrin O ctane GpyHKIIOHYBaHHS TaKoi MOJIEIL.

IocTanoBka 3aBAaHHsA. METOIO TOCHIIHKEHHS € OOIPYHTYBaHHS PEKOMEHAALIN 111010
VIOCKOHAJICHHS CTATHCTHYHOTO IHCTPYMEHTAPIIO, SIKHI BUKOPUCTOBYETHCSI LISt MOHITOPHHTY
BiJIHOBJTFOBAHOT CHEPTETHUKH B YKpaiHi 3a pe3ylIbTaTaMy KOMIDIEKCHOTO OIVISIAY CTATUCTUIHIX
METOJIiB, IHCTPYMEHTIB 300py JaHHX Ta 1X 3aCTOCYBaHHS IJISI €KOHOMIKO-CTaTHCTHIHOTO
aHaJTI3y BIIHOBITIOBAJIbHOI CHEPTETHKU B YKPATHCHKOMY KOHTEKCTI.

BukJiai 0cHOBHOTO MaTepiasty TocJTizKeHHs. BiTHOBITIOBaHa eHepreTHKa cTajia KITFOY0BO0
rajy33io Uit 0araTthoX KpaiH, BKIIOUAIOYX YKpPaiHy, Y 3yCHIIIAX 3MEHIIUTH 3aJEXKHICT BiJ
3aKOPJAOHHUX HA(TOPOMYKTIB Ta HETATHBHUI BILTMB HA HABKOJIMIITHE CEPEIOBHIIIC.

BingHoBmMIOBaHa eHEPreTHKA BUKOPUCTOBYE JHKEpesia €HEprii, 1110 JIETKO BiITBOPIOIOTHCS UM
€ YMOBHO HEBHYEPIIHI, HAIPUKIIA, COHSYHA, BITpOBa Ta BoAHA eHeprii. Llelt Bux eHepreTuku
Ma€ BEIUYE3Hi MmepeBard, OCKUIbKH JJa€ 3MOTY He JIMIIE 3A1MCHIOBATH OibII €KOJIOTIYHY
JUSUTBHICTD, aJie iy IePCIIeKTHBI CKOPOTUTH BUTPATH Ha BUAOOYTOK EeHEPreTUYHUX PECYPCIB.
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3a KpUTEpiEM EKOHOMIYHOT €()eKTUBHOCTI BiJHOBIIOBAHOI €HEPIETHKHU, BaPTICTh
00CIIyroByBaHHS BiJHOBIIOBAHHX [KEpEN €HEprii € 3Ha4HO MEHIIOIO MOPiBHSHO 3
TPamuIiTHUMU JDKepeaMH eHeprii, TAKUMH SK TEIUIOBa eleKTpocTaHmis (puc. 1.1), mo
MPU3BOJUTH A0 €KOHOMil KOIITiB. A IpH MiATPUMII AEPXKaBOIO 3€JICHOI EHEPreTHKH,
BapTICTh BUPOOHUIITBA 3HAYHO 3HUKYETHCS 1, K PE3y/bTar, MiBHILYEThCS €(PEKTUBHICTh
TaKOI IiSIBHOCTI.

CoHsuHi - JIaXoBi, KUTIOBL $150 _ $227
ComsreHi - JaxoBi, B poMaiax $63 - $94

Comsuni 3 KpHCTAITYHUME
A $31 42

KPEMHIEBUMH MOIY/IIMHI

COHSIUH] 3 TOHKOILTIBKOBHMH
$29 $38

MOIYIAMH

CoHsTuHI - KOHIEHTpaLiiHi 3

TEIUIOBHM aKaMyJIATOPOM

TeotepmanbHi craniii $59 _ $101
Bitposi cranmii $26 - $54 @862
T'a3oBa mikoBa renepartis V $151 _ $198
ﬂf[cpl-m CHEpreTHKa p $29 $129 _ $198
ByrinpHa resepanis $ $65 _ $159
Kombinopanmii razosuif makm 28 $44 - $73 & 127

$0 $25 $50 $75 $100 $126 $150 $176 $200 $226 $250 $275

Puc. 1.1. INopisusaHHs BapTocTi eHeprii y 2020 poui
Jxepemno: [7]

B Ykpaini Bke NpUAHSTI CTpaTETiuHi PIllIeHHS MO0 MATPUMKH PO3BUTKY BiJHOBIFOBAHOT
SHEePTreTUKH, MPOTE 371 OIIHKHU 1X e(eKTHBHOCTI, CTAaHy Ta NMPOTHO3YBAHHS PO3BHUTKY
CEKTOpY HEOOX1JHO MIPOBOJUTH PETYJISIPHUI MOHITOPHHT iHAUKATOPIB PO3BUTKY IIHOTO BUIY
EHEePreTUKH, a TAKOXK CYMIKHHMX IOKa3HHKIB, 3aCTOCOBYIOUH BiJNIOBITHUI CTaTUCTUYHHMA
iHCTpYyMeHTapiil.

3rigHo 3 MeTromojoriero MixkHaponHOro eHepreTudyHoro areHcrsa (MEA; aHrm.
International Energy Agency, IEA) moka3HUKHU I[OA0 CTAaHYy Ta PO3BUTKY BiIHOBIIOBAHOI
€HepreTUKU MO)KHA TOAUTUTH Ha 3 TpynH [8]:

* Hemnpswmi pywiiini cunu (Hanpukian, BBII, nHacenenns, mioma Ha 1 oco0y, 9acTku
cekropiB y BBII, To1wo).

* TlIpsmi pyuritiHi cym (CIOXKUBaHHS eHepril Ha oguHuIo BBII, BuTparu (BuaaTtku)
Ha CHePreTHKy, JacTka HasBHOTO IOXOMY, BHUTPAaueHOTO Ha MANUBO, KUIBKICTH
BHKW/IIB TAPHUKOBUX T'a3iB TOIIIO).

* CraH (3aJIe)KHICTh BiJI YUCTOTO IMIIOPTY €HEPTii, CIIOKUBAHHS SHEPrii Ha OIHY
0c00y, HAKOTTMYCHA KIJIbKICTh TBEPIUX BiIXOIB, IO M/IJIATaI0Th YTHTI3aIlil TOIIO)
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Kracugikartiirto moka3HUKIB CTaHy Ta PO3BUTKY BiIHOBJIIOBAHOI €HEPTETUKH MOXKHA

TAKOX 3IHCHUTH 33 TAKMMH TPpyIIaMy (BUMipaMH):
* ComianbpHuii BUMip (3a Temamu «CripaBeyiuBicThb (PiBHICTB)», «3M0pOB’1»).
* Exonomiunwmii BuMip («Mogeni BUKOPUCTaHHS Ta BUPOOHUIITBaAY, «besnekay).
* Exonoriunuii Bumip («AtMmocdepay, «l'inpochepay, «3eMeNbHI pecypcm»).

PosrnsiHemo, Siki 3 HaBeJEHHMX BHIIE MIXKHAPOAHUX MOKA3HUKIB MOHITOPHHTY
BiHOBJIIOBaJIbHOT €HEPIeTHKU BUKOPHUCTOBYIOThCS B YkpaiHi. Cepen 15 ingukaropis
CHETPSIMUX PYILIIHHUX CHID, PEKOMEHIOBAHUX JUIs OLIHKU BiIHOBIIIOBAaHOI €HEPTETUKH,
JlepxaBHa ciTy>x0a CTAaTUCTHKK YKpaiHU HaJa€e JOCTYII 10 iH(popMallii po Taki MOKa3HUKU:

1. HaceneHns: BChOTo; MiCBKe.
BBII Ha omHy 0co0y.
[{inu Ha KiHIIEBE CIIO)KUBAHHS €HEpTil.
JlisUTbHICTh BAHTaXXHOTO TPAHCIIOPTY: BCHOTO, 32 BUJAMH.
[Tomra Ha omHy 0cO0Y.
BupoOnuua 1omana BapTiCTh B OKPEMUX €HEPrOEMHUX Taly3sX.
EHeproemMHicTh:  BHpPOOHHMIITBA, TPAHCIOPTY, CLIBCBKOIO  TOCHOAAPCTBA,
KOMEPUIHHUX Ta TPOMAJICEKUX MOCIYT, JKUTIOBOTO CEKTOPY.
8. EHepreTnuHuii OamaHC: KiHLIEBAa EHEPTrii, BUPOOHMULITBO EJEKTPOCHEpTrii Ta
MIEPBUHHE €HEePrornoCTadyaHHs.

Cepen 14 moka3sHUKIB «IPSAMUX PYIIIHHUX CHID», PEKOMEHIOBAHHUX IS OI[iHKH
BITHOBITIOBaHOI CHEPreTHKH, JlepkaBHa CITy)k0a CTaTUCTUKH YKpaiHH 320e31euye MOKITABICTh
OIIIHKM TaKWX 1HIUKATOpiB a00 Oe3MmocepeIHbO Haae JOCTYII A0 iH(pOpMAIlii po:

1. CnoxwuBaHHs eHeprii Ha oguHUIIO BBII.

2. BuTpath Ha eHEPreTHYHHUM CEKTOp: 3arajibHi iHBECTHUIIi1, CKOJIOTIYHHIA KOHTPOJIb,
po3BijaKa Ta po3pooOka ByrneBoani, HJ/IKP, uncti BUTpaTn Ha iMnopt eHeprii.

3. Kinekicts Bukuzis 3a0pynHioBadiB moBiTps (SO2, NOX, tBepai wactunku, CO,
VOC).

4. KinbKicTh BUKHIIB TAPHUKOBHX Tra3iB.

5. YrtBopenns TIIB.

6. YTBOpEHHS paJlioaKTUBHUX BiAXOIB.

Cepen OKa3HHUKIB, AKiI XapaKTepU3YIOTh CTaH BiIHOBIIIOBaHOI eHepreTukH, JlepkaBHa

ciry0a cTaTUCTHKY YKpaiHu 30upae iH(QOopMaIiio mpo Taki:
1. CrioxxuBaHHS €Heprii Ha OfHYy 0co0y.
2. YucTa eHepro3ajexHICTh Bl IMIOPTY.
3. KoHnrieHTpairist 3a0pyIHIOIOYHX PEIOBUH B HABKOJIHUIIIHEOMY CEPEIOBHIIN B MiCTaX:
SO2, NOx, tBepai yactuaku, CO, 030H.
4. Teputopis, ae MiAKUCICHHS [IEPEBUIY€e KPUTHYHE HABAaHTAKCHHS.
5. HaxommueHa KiTbKiCTh TBEPAUX BIIXOIB, IO MiJUIATAIOTh yTHII3aIlil.
6. KinpKiCTh HAKOITMYCHUX PaliOAKTUBHUX BiJIXO/IB B O4iKYBaHHI yTHIIi3allii.

Jst 360py HeoOXiaHOT iH(OopMALIil TPo eHepreTUIHHI CEKTOp YKpaiHH OpraHy Aep KaBHOL

CTATHUCTUKHU BUKOPUCTOBYIOTH Taki (pOpMU CTaTHCTUUHOI 3BITHOCTI [5]:
*  «3BIT PO BUKOPHUCTAHHS Ta 3aMlacH MajauBa» 4-MTIl (MicA4YHa);

NSk WD
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*  «3BIT PO BUKOPHUCTAHHS Ta 3allacH MaJTHBay 4-MTII (piyHa);

*  «3BiT Ipo MOCTa4aHHA Ta BUKOPUCTAHHS eHeprii» 11-mtn (piuna);

*  «3BIT PO BapTICTh NPHPOAHOTO Tasy, KU MOCTAYAETHCS CHOXKUBaYaM» 1-ra3

(miBpiuHa)

* «3BIT mpo BapTICTb CIEKTPOCHEPrii, sKa MOCTAaYae€ThCS CIIOKUBAYAMY

1-enexrpoenepris (miBpiuHa)

*  «3BiT Ipo pobOTY eneKTpocTaHLii» 6-111 (ec) (piuHa);

*  «3BIT PO EKOHOMIYHI TOKA3HUKH KOPOTKOCTPOKOBOI CTATUCTUKH IIPOMHCIOBOCTI»

1-I1E (MmicsuHa);

* «3BIT TIpo BHUPOOHUIITBO Ta peaiizaiio mpoMucioBoi mpoaykii 1T1-HITID»

(piuna);

*  «3BIT PO I[iHK BUPOOHHKIB MPOMHUCIIOBOT TPOMYKIii» 1-11iHU (TIpoM) (MicsiuHa);

*  «3BIT PO IiHK BUPOOHHKIB MOCITyT» 1-1iHM (TIOCTyTH) (KBapTaIbHA).

Jani myOmikyloThCsl Ha OCHOBI 3aKoHiB, mocTaHoB Kabinety MiHICTpiB Ta Haka3iB
JeprxaBHoro koMiTeTy cratuctuku ([epxaBHoi cmyxOu cratuctukn) [1, 2, 3, 5], a came:
«IIpo odiniitny craructuxy», «IIpo inpopmanitoy, «IIpo nepsxkaBHy peecTpariito FOPUIUIHUX
ocib Ta ¢izuuHuX ocibmignmpueMuin», «IIpo 3arBepmreHHsT METONOIOTUHUX MOT0XKEHb
JIEpKABHOIO CTATHCTUYHOTO criocTepexkeHHs «Peectp craructuunux oguHuip» 1a «Ilpo
3aTBEPKEHHSI CTPYKTYPH IUIaHy CTATUCTUYHOIO CIIOCTEPENEHHS Ta I0ocapis A0 HbOTO».
3aranpHi miaxoan 10 GopMyBaHHs 30ipHUKIB iH(OpMAIIIT IIPO SHEPreTHKY B YKpaiHi yKiIaaeHo
Ha OCHOBI €BPOIEHCHKUX CTAaHIAPTIB EHEPTeTHYHOI CTAaTUCTUKH, a came «KepiBHUIITBA 31
CTaTHCTUKU CHePreTHKH» MiXKHAPOIHOTO areHTCTBa 3 aToMHOT eHeprii Ta MEA [8, 9].

He3spaxarouu Ha Te, 110 OUTBIIICTh HEOOXIAHOT IHPOPMAITT PO EHEPTETUYHY TaTy3b
VYkpainu MOXHA 3HATH Ha odimiiiHOMY cailiTi JlepxcTarty, Ui TOBHOTH OI[IHFOBAHHS CTaHy
BiZTHOBJIIOBAHOI €HEPTETHKHN BYKIMBO 3aIPOBAANUTH JIOAATKOBI CTATUCTUYHI CITIOCTEPEKEHHSI.
Taka TOLINBHICTE TOB’s13aHA 3 THUM, IO Y TENEePiIHii qac 611bIIicTh odiniiiHoi cTaTHCTHYHOT
iH(pOopMamii 30cepemKye yBary Ha eKOHOMIYHOMY Ta YaCTKOBO Ha €KOJNOTIYHOMY aCHEKTax
BiJTHOBJIIOBAHOT €HEPTETUKH, HE 30CEPEIKYIOUH JOCTaTHRO YBAark Ha COL[iaIbHOMY acCIEKTi,
3a AKUM MO)KHa Oys0 O OI[IHUTH BILIMB BiJHOBIIIOBAHUX JIXKEpeJ €HepTii Ha TpoMajiChke
310poB’s. ToX Ba>KIIMBO 3apOBaUTH HOBI ()OPMH 3BITHOCTI 200 PO3IMIMPHUTH YKE ICHYIOUI.

Cepen NMOKa3HUKIB, fKi JOLUUIBHO 3alPOBAIUTH y BITUYM3HAHY CTAaTUCTHKY Y cdepi
BiJTHOBITIOBAJILHOI €HEPIeTUKY, 3TiHO 3 pekomeHnanissmu MEA [8] mpomoHyeMo TaKi:

1. YacTka HOMOTOCHOAApCTB: Iy)Ke 3aJCKHHX BiJ HEKOMeEpIiiHOi eHeprii; 0e3

CIIEKTPUKH.

2. CHiBBIIHOMIEHHS MIOJACHHOTO HASBHOTO JIOXOIY/TIPUBATHOTO CIIOKWBaHHS Ha
onHy oco0y moa0 20% HaiOIJHIIIOro HACEICHHS IO IiH Ha eJIEKTPOCHEPTilo Ta
OCHOBHI TTOOYTOBI BU/IM TIAJIMBA.

YacTka HasIBHOTO JOXOY, BUTPAYEHOTO Ha MAJIHBO.

4. CraH BIIpOBaXKEHHS TEXHONOTIH 3MEHIIICHHS 3a0pyIHEHHS: CTYIIiHb BUKOPUCTAHH,
cepeHs IPOTYKTUBHICTb.

Panionykniau B atMocepHUX pPafioaKTUBHUX BUKHAX.

6. Buxuau y BOOOHMU: CTIYHI/3TMBOBI BOAM, PaAIOHYKIIIH, HadTa y mpuOepexHi BOAH.

et

e
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7. Tlmoma 3emMenb, 3aifHATa CHEPIeTHIHUMH 00’ €KTaMH Ta iHPPACTPYKTYPOIO.
8. JloBeneHi Bu10OyBHI 3ariacli BUKOITHOTO TaJIMBA.

9. Pos3Bimani 3amacu ypany.

10.IHTCHCUBHICTH BUKOPUCTAHHS JIICOBUX PECYPCIB SIK HaTUBA.

11. TepmiH cityxOu MiATBEPPKEHUX 3aMaciB BUKOITHOTO TAJIHBA.

12. TepMmiH eKkcruTyaTalii po3BiaHuX 3aIaciB ypaHy.

13. IIBuAKICTH BUPYOKH JIiCiB.

BucHOBKH Ta mepcneKTHBH MOJAJBIINAX TOCTIKeHb. Y TOCTIIKeHH] PO3IIITHYTO
MOKa3HHUKH CTAaHy Ta PO3BUTKY BiTHOBIIOBAHOI CHEPTETHUKH B YKpaiHi, 3TiTHO 3 METOAOJIOTIEI0
MixxHapomHoro eHepretuyHoro areHctBa (MEA). Bussieno, mo JlepxaBHa ciyx0a
CTaTUCTHUKU YKpaiHu 3abe3mnedye aocTyn Jo iHpopmallii mpo HU3KY MOKa3HHUKIB, SKi
BiJIMOBIAIOTh TPHOM CEKIIISIM: HEMPSAMUM PYIIIHHAM CHJIAM, IPSIMHM PYIIHHUM CHIIaM
Ta CTaHy BiJHOBJIIOBaHOI eHepreTuku. CTaTUCTUYHUN 1HCTpYMEHTApiid, SSKui 3a0e3rneuye
Jeprkcrar, BITIoYae pizHi popMU CTAaTUCTUYHOI 3BITHOCTI, TaKi K «3BIT PO BUKOPHCTAHHS Ta
3amacy MaJINBay, «3BIT PO NOCTAYaHHS Ta BUKOPHCTAHHS €HEPTil» Ta iHIII, IKi 3a0€31e4yI0Th
iH(opMalliiiHy OCHOBY JUIA OIIHKH Ta aHaJI3y EHEPreTUYHOTO CeKTOpY YKpaiHu.

Ortxe, odiniitHa cTaTucTuka 3abe3neuye 0a30BUN CTATUCTHYHUN IHCTpYMEHTapiil 1is
MOHITOPHHIY CTaHy Ta PO3BUTKY BiTHOBIIIOBAaHOI CHEepreTHKH B YKpaiHi. [Ipote s rmubiinoi
OILIIHKHU Ta aHali3y PoJi BiIHOBIIIOBAHOI €HEPreTUKH JOLIIBHO PO3POOUTH KOMILIEKCHUI
IHCTpYMEHTApil, SIKUI OXOILTIOE OLIBINE acMEeKTiB i BHKOPHCTOBYE Pi3HI METOIH 300py Ta
aHaizy naHuX. Takuid iIHCTpyMEHTapii JOMoMosKe C(hopMyBaTH OLTBII TIOBHE Ta 00)>EKTHBHE
VABJICHHS TIPO CTaH BiTHOBIIOBAHOI EHEPTETHKH B YKpAiHi, a TAKOXK CHPHUATAME PO3pOOII
OOTpYHTOBAHHX PIIICHB OO ii MOAIBIIIOTO PO3BHUTKY.

HAns momanpmInX JOCTIMKEHbP PEKOMEHIYETHCS DPO3MUPHTH CTATUCTUIHHU
IHCTpYMEHTApiii, BKJIF0Yaroun 30ip TaHUX PO e(hEeKTUBHICTH BUKOPUCTAHHS PECYPCIB, BILTHB
BiJIHOBITIOBaHO{ €HEPTETUKH HA COIiaNbHi Ta €KOJIOTI4HI aCIIeKTH, aHaJIi3 BIUIMBY HOJIITHIHUX,
EKOHOMIYHHX Ta IPaBOBUX (haKTOPIB HA PO3BUTOK CEKTOPY. TakoK BAXKIIMBUM € PO3poOKa i
BITPOBAKEHHSI €IMHOI METO/IOJIOTIT Ta CTaHAAPTIB AJIs 300py Ta 00pOOKH JaHMX, IO AaCTh
3MOTy 3a0€3MeUUTH MOPIBHAHHICTh Ta HUIICHICTH 1H(OpMAIii.

VYnoCKOHAIEHHS] CTATUCTUYHOTO 1HCTPYMEHTAPIl0 MOHITOPUHTY CTaHY Ta PO3BUTKY
BiJTHOBITIOBAHOI CHEPTETHKHU B YKpaiHi Mae BXITBE 3HAYCHHS JJIsl OPraHiB BIIAU, HAYKOBHX
JOCIITHUKIB, €KCIIEPTIB Ta IHIIUX 3allikaBIeHUX cTOpiH. [IpaBmiapHUIA 30ip, aHAMI3 Ta
BUKOPUCTAHHS CTATUCTHYHUX NaHUX CIPUATHME MPUAHITTIO OOTPYHTOBAaHUX PilllCHB,
(hopMyITFOBAHHIO MOJITHKH Ta CTPATETIH IS PO3BUTKY BiTHOBIIIOBAHOI €HEPTETHKH B YKpaiHi.
Takox 1e JOTOMOYKe CTBOPUTH 0a3y NaHWX AJIS HONANBIINX JOCIHIIKeHb, YIOCKOHAJICHHS
CTATUCTUYHOTO IHCTPYMEHTapito Ta iHQOpMaIiiHOTO 3a0e3MeUeHHs CTallOT0 PO3BUTKY
CEKTOPY BiTHOBIIIOBAHOI EHEPTETHKH.
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STATISTICAL TOOLS FOR MONITORING
THE STATE AND DEVELOPMENT OF RENEWABLE
ENERGY IN UKRAINE

Nataliya Lutchyn, Alla Ostashova

Ivan Franko National University of Lviv,
18 Svobody Ave., Lviv, 79008,
e-mail: nataliya.lutchyn@Inu.edu.ua,
e-mail: Alla.Ostashova@lnu.edu.ua

Abstract. The purpose of the article is to justify recommendations for improving the statistical tools
used to monitor renewable energy in Ukraine. The research systematizes the existing tools of data collection,
statistical reporting, analytical methods, the use of geographic information systems and modeling, and also
identifies the potential advantages and disadvantages of this tools.

The research uses the methods of statistical data analysis and the study of literature and documentary
analysis, which allows to understand the current state, development trends and statistical methods used in
this field.

The results of the study emphasize the need to implement the international experience of monitoring
the state and development of renewable energy in Ukraine to improve the existing statistical tools. This
will help to obtain a more complete and objective view of the role of renewable energy and will contribute
to the adoption of informed decisions and the formation of an effective policy and strategy for the further
development of this industry.

Key words: energy statistics, renewable energy, statistical tools, monitoring, Ukraine.
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AHorauis. 3uinu 6 coyianvro-mpyoosiil cgepi, nos’azami 3 didxcumanizayicio npayi ma
iMniemenmayiero yugposux piuienv 8 Oiznec-npoyecu niOnpueMcms, Maiomy 8 CyuacHux
YMOBAX BUBHAYANLHUL NIUG HA eheKMUBHICMb OISLIbHOCMI Ma NPOOYKMUGHICMb npayi
nepconany. Memoro cmammi € oyinka piens 0iddcumanizayii npayi 6 Yxkpaiui, YuHHUKiG, Ki
HA Hb020 6NAUBAIOMb 8 CYUACHUX YMOBAX, @ MAKONC MeHOeHYill 8 cqhepi Oidxcumanizayii,
KL MAMUMYMb BUSHAYATLHY POIb Y 3MIHAX 6 COYLanbHO-mpyoosiil cgepi. Y docnioxcenni
BUKOPUCMAHO MemOoOU AHANI3y, CUHMe3Y, NOPIGHAHHS, V3A2albHEeHHs ma abcmpaxyii.
Pesynomamu 0ocniodcenns nokaszanu, wo 07 OYIHIOBAHHS PigHs Jldxcumanizayii npayi
MOHCYMb BUKOPUCHIOBYBAMUCH MAKE NOKAZHUKI: YACTKA NIONPUEMCME, SIKI MAIOMb 00CMYN
00 mepeoici [nmepHem,; wacmka nionpuemMcmes, Ki Maroms edCatim, 4acmka niOnpuUEMcms,
AKI KYNYIOmb NOCAYeU XMAPHUX 00YUCTIeHb, 4acmKa NIONPUEMCMS, AKI 30iUCHI08aANU
eleKMPOHHY mop2ienio; yacmka o6cazy peanizosanoi npodykyii (moeapis, nociye),
OMPUMAH020 Bi0 eleKMPOHHOI Mop2ieii, y 3a2anbHOMY 00¢cA3i peaniz08anoi npooyKyii
(mosapies, nocnye) nionpuemems. Busnaueno, wo y 2018-2021 pp. pisenv oidocumanizayii
npayi Ha BIMYUSHAHUX NIONPUEMCMEAX OY8 HUZLKUM, Ye CEIOYUNMb NPO 3HAYHUL NOMEHYIal
B6NPOBAONCEHHS YUPPOBUX pilleHb, HEOOXIOHICb 3ATYYEHHS HOBUX IHEECTUYIU Y PO36UMOK
yugposoi inghpacmpykmypu.

Kuarouosi cioBa: didowcumanizayis, coyianbHo-mpyoosa cghepa, inouxamopu, yugposa
exonomika, IKT.

IMocTranoBka mpoodaemu. Po3BUTOK HU(MPOBUX TEXHONOTIH B CY4aCHUX YMOBax Mae
3HAYHHI BIUIUB Ha COIIANILHO-TPYIOBY c(epy, CIPHUIIOYH HOSBI HOBUX (OPM 3aHHATOCTI
Ta oprasizanii mpaii, 3MiHIOIOUH Oi3HEC-TIPOIIECH, TEXHOJIOTIYHUN PIBEHb ITiIIPHEMCTB.
KirrouoBumM akTopoM JuTsi BIPOBaKSHHS NU(DPOBUX TEXHOJOTIH B TPYIOBI MPOIIECH €
3a0e31eueHHs MIBUAKOTO 1 HAaJIIHHOTO 1HTepHEeT-3’€IHaHHA. [HBecTHIii B nudporizamiro
IIOPIYHO 3pOCTAIOTh, PO3BUTOK ITYYHOTO iHTENEKTY, [HTepHeTy peueld, Big data ta iH.
3yMOBIIIOIOTh MOIIUPEHHS MPAKTUKH BUKOPUCTAHHS H(PPOBUX TEXHOJIOTIH YKPaiHCHBKHUMHU
KommaHisMu. JlimKkuranizamis 3a0e3nedye OTpuMaHHs 1T MATPUEMCTB Ta IXHIX MPAIliBHUKIB
TaKHUX €KOHOMIYHHX Ta COLiaTbHUX BUTI] SIK 3pOCTaHHS IPOAYKTUBHOCTI Ipalli, 3SMEHIICHHS
OrOpOKpaTii mpu OTPUMaHHI JAep>KaBHUX MOCIYT Micls BOPOBaJXeHHS HoAaTtky «[lis»,

© Txauyk AHzpii, 2023
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PO3MIMPEHHS MOYIIMBOCTEN IUCTAHITIMHOT 3aiHATOCTI, T IBUIIICHHS TOCTYITHOCTI COLIIAIbHOTO
00CITyTOBYBaHHS 3aBISIKH MOJKIIMBOCTI 3aITUCY OHJIAWH [UISl OTPIMAHHS COIIalIbHUX HOCIYT,
MiABUILEHHS JOCTYITHOCTI OHJIalH OCBITH, TMCTAHIIMHUX KypCiB, BOPKIIIOMIB Ta iH.

AHaJi3 OCTaHHIX A0CTiIKeHb i myOumikaiii. [TutaHss gimpKuTamizamii mpari 10 CiiKeHO
B po0O0Tax TaKUX BITUM3HSHHUX Ta 3apyOixHuX BueHHX: A3pmyk H.A. [7; 10], bpinueoi
O.I. [1; 12; 16], I'pimtaoBoi O.A. [2; 3; 10; 16], KpaBuenko 1.C. [6; 24], Konokitu E. [20],
Jloseprina C. [21], Menras A. [23], Mimyk [}O. [11], Tyns C.IL. [8; 9] Ta in. OqHak nuTaHHSA
OLIHIOBAHHS PIiBHS JiPKUTANI3AI] palli, YUHHHUKIB, SKi HOr0 BH3HAYAIOTh B CYYaCHHX
YMOBaX, MOTPEOYIOTH MONATBIIOTO JOCHIMKCHHS B KOHTEKCTI II00QTbHUX TEHICHITIH
nugpoBsizaiii BCix chep KUTTS.

IMocTanoBKa 3aBAaHHs. METOO CTATTI € OIIHKA PiBHS JiUKATATI3AIIT Tpaili B YKpaiHi,
YUHHUKIB, SKi Ha HHOTO BIUIMBAIOTh B CYYaCHUX YMOBax, a TAaKOXK TEHIEHIIH B cdepi
JUDKUTAI3AIT, TKI MATUMYTh BU3HAYAIBHY POJIb ¥ 3MiHaX B COIIaJIbHO-TPY/OBIi cdepi.

BukJjan ocHOBHOro mMartepiajy AociaeHHsl. Y CBITOBii NMPakTHUIl OLIHIOBAHHS
piBHS IIU(POBOTO MPOTPeECy, PiBHSI PO3BUTKY CEKTOPY iH(OpMAIiHHO-KOMYHIKaliHHUX
texHomorii (IKT), nimxuranizamnii npani, upoBUX HABUYOK, a TAKOXK PIBHS MOIIUPEHHS
U (ppoBUX MOCTYT 3AIHCHIOETHCA 3a TOMOMOTOI0 MIXKHApOAHUX iHAeKciB. [TokasHUKHU
JiKuTami3anii HUHI MaloTh 3HAYHUN BIUIMB HA IMHAMIKY €KOHOMIYHOTO PO3BUTKY OLIBIIOCTI
KpaiH cBiTy. E(d)ekTUBHICTh BUKOPUCTaHHA HAlllOHAJIHHOTO JIIOACHKOTO KamiTaixy 0arato B
YoMy BH3HAUYAETHCS PIBHEM JiHKHTAINI3AIil IMpalli, SKa CTa€ BaXKIHBOIO MEPEIyMOBOIO
KOHKYPEHTOCIPOMOXHOCTI MIAIPHEMCTB B HALliOHAJIHHOMY Ta 3arajbHOCBITOBOMY
MacmTabi. AHaNI3yIO4YH MATAHHS JiPKUTANI3allii, BApTO MepeayciM 3BEpHYTH yBary Ha
TaKi Mi>KHApOJIHI iHJeKCcH: [Haeke nudpoBoi ekoHOMIKH Ta cycmisbeTBa (Digital Economy
and Society Index — DESI) [15], MixHapoaauii iHfeKc IUQPOBOT SKOHOMIKH Ta CYCIIIBCTBA
(International Digital Economy and Society Index — I-DESI) [13], Ianexc po3Butky IKT
(The ICT Development Index — IDI) [18], a Takox [naexc aimkuTamisanii ranysi (Industry
Digitization Index) [22].

OnuuMm 3 HalbiIbI BioMux € IHaexc nudposoi ekoHOMIKH Ta cycmiiascTsa (Digital
Economy and Society Index — DESI), sixuii Bino6paxae po3BUTOK LU(POBOi EKOHOMIKU
B kpainax €C. Hudposuii nporpec nepxkas-uieHiB 3a nonomoroto DESI €Bpomneiicbka
KoMmicis BigcTexye 3 2014 p. 3a TaKUMH KJIIOYOBUMH cepaMu SK JTIOACHKUM KamiTal,
MIJKITIOYEHHS, IHTerpamis Tu(pOBUX TEXHONOTIH Ta HUPPOBI JepKaBHI MOCIYTH, KOXHY
3 SIKHX XapakTepHu3ye BH3HaueHa i KpaiH €C cucreMa MOKa3HUKIB 3 JOCTYITHUMH IS
MOHITOPHHTY Ta aHalli3y NaHuMH. BuMmip «JIFonCchKUi KamiTam XapakTepHU3yIOTh TaKi
MMOKa3HUKH sK: 0a30Bi u¢poBi HaBHuKkH, paxibii 3 IKT, sxinku-cremianict 3 IKT; Bumip
«ITigxroueHHs»: TirabiT a7 BCix (MMOKPUTTS (DIKCOBAHOT MEPEXKi {y»Ke BEITUKOI MOTYKHOCTI),
nokpuTTa 5SG; BUMip «IHTErpartis mudpoBux TEXHOIOT1i»: Malli Ta CepeIHi M MPUEMCTBA i3
6a3oBuM piBHEM LudppoBoi inTeHcuBHOCTI, Al Cloud, Big data; Bumip «Lludposi nepxasHi
HOCIYTH»: TH(POBI Aep>KaBHI MOCIYTH A IPOMAISH, M(POBI Aep)KaBHI MOCIYTH AT
Oiznecy [15].

Kpainamu-nigepamu 3a Ingekcom nugpoBoi eKOHOMIKH Ta cycriiabeTa y 2022 p. Oymu
[15]: ®iunsuais, Hanig, Hinepnanau, [Iseris Ta Ipnangis. Bei ui kpaiHy MatoTh BUCOKHUI piBEHb
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JIFONICHKOTO PO3BUTKY, MPOIYKTUBHOCTI Mpalli Ta CTIHKY MO3UTUBHY JUHAMIKY €KOHOMIYHOTO
3POCTaHHS, 10 CBiTYNTH PO BUCOKY €(PEKTHBHICTh BUKOPHCTAHHS JTIOICHKOTO KaITiTaTy.

MOHITOPHHT IPOIIECiB JiHKUTATI3ALII] B CBITOBOMY BUMIpi 3iHCHIOETHCS 32 JOTIOMOTOFO
MikHapOIHOTO iHIEKCY IU(POBOi EKOHOMIKH Ta CycHinbCTBa -International Digital Economy
and Society Index — I-DESI [13], sixuii omintoe nudpoBy npoaykTuBHicTs kpain €C B
nmopiBHAHHI 3 17 iHKMMHU KpaiHaMu cBiTYy (Tabm. 1).

Tabnuys 1
Junamika MixHapoaHoro inaexcy nugpoBoi eKOHOMIKH Ta CyCHiILCTBA
(I-DESI) T2 iioro Bumipis y 2017-2020 pp.
HaiiMeHyBaHHS MOKa3HUKA pix | KpaiHu-ancnn Kpainn-unenu €C,
Y €C-28 K1 He BXozsATh 10 €C-17

s 2017 0,46 0,45
3B’5130K

2020 0,63 0,58

Jlroncekuii Kartitan — uupoBi HABMYKU 2017 0,52 047

5 Hep 2020 0,58 0,60

B I 2017 0,51 0,50

MKOPHCTAaHHs TPOMa/ITHaMK [HTepHeTY 2020 0.60 057

TaT is1 OI3HEC-TEXHOIIOTII 2017 0,48 0,50

CTPAI DISHEC-TEXHOIO 2020 0,51 0.51

Llnchposi sepicasi 2017 0,60 0,62

uGpoBi epkaBHi MOCIYTH 2000 0.63 0.67

Inaexc unuppoBoi ekoHOoMiKkH Ta cycminbeta | 2017 0,51 0,50

(I-DESI) 2020 0,59 0,59

CkuaieHo aBropoM Ha ocHOBi: European Commission, 2022 [15].

Jist GinbIn MeTanbHOI XapaKTePUCTUKH W BUMIPIOBaHHS PiBHSI PO3BUTKY CEKTOPY
IKT, Mixuaponuuii coro3 enekrpo3s’si3ky Opranizarii O0’egnannx Hariit (International
Telecommunication Union — ITU) y 2009-2017 pp. my6mixyBas [anexc po3utky IKT (The
ICT Development Index — IDI), cyTTeBe 0OHOBIEHHS IKOT0 BigOynoch y 2023 p. [17]. [nnexc
po3Butky IKT 006’€aHye morokeHi Ha MiXXHapOAHOMY PiBHI TOKA3HUKH, SIKi XapaKTEpH3yIOTh
iH(opmaliiiHe cycHinbCTBO W MOXKe BUKOPUCTOBYBATHUCH JUIsl BUMIpIOBAaHHS LIU(POBOTO
po3puBy Ta mopiBHsaHHS edekruBHOoCTi IKT B okpeMux kpaiHax, a TaKOK MiKHApPOTHHIX
nopiBHsHb. OHOBIIeHNI [Hneke po3Butky IKT 6asyerbes Ha 11 mokasaukax IKT, srpynmoBannx
y TpH KJacTepu: 1ocTyn (MiAnucka Ha ¢ikcoBanuit Tenedon Ha 100 MEIIKaHIIIB; MiMHCKa
Ha MOOITBHUI CTUTLHUKOBHM Tele(dOH; MPOIYCKHA 3[IaTHICTh MIDXKHAPOJAHOTO IHTEpHETY
Ha KOpHCTyBada [HTepHETY; JOMOTOCIOgapcTBa 3 KOMI IOTEPOM 1 TOMOTOCIOIAapCcTBa 3
JIOCTYTIOM JI0 [HTEepHETY), BAKOPUCTAHHS (KOPUCTYBadi [HTepHETY; miIMTHUCKH Ha iKCOBaHMIA
IMPOKOCMYTOBHUH 3B’ A30K; IMiMUCKM Ha MOOUTEHUH IIMPOKOCMYTOBHIA TOCTYI) T HABUYKU
(cepenmHst TpUBaNICTh HaBUAHHS; 3arajJlbHE OXOIUICHHS CEPEIHBOIO OCBITOIO; 3arajbHe
OXOIUICHHS BUINOIO OCBiTOK). Kpainamu-nigepamu 3a [naexcom possutky IKT y 2023 p.
€ [18]: Icnangis (8,98), IliBnenna Kopes (8,85), Llsetinapis (8,74), Hanis (8,71) i Benuka
Bpuranis (8,65).
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[{ikaBM TTOKa3HUKOM, SIKHiA BHKOPUCTOBYETHLCSI TSl BUMIPIOBAHHS BILUTUBY 1 JKUATAITI3aIIii
OKPEMUX CEKTOPIiB Ha eKOHOMIKY KpaiHu € [Hnexe mimpkuramizamii ramysi (Industry Digitization
Index), po3pobnennii [TmobansauM incTuTyToOM McKinsey (McKinsey Global Institute).
Innexc mimxuTanizamii ranysi BU3SHAYA€THCS 3 BUKOPUCTAHHSIM TaKUX MOKa3HUKIB (Tao. 2).

Tabnuys 2
Inpexc ginxuTanizanii raaysi Ta nokasHUKH i0oro po3paxyHky
Bumipu CyTHICTb Iloxa3nuku
Xapaxrepusye - BUTPATH Ha arlapaTHe 3a0e3MeUeHHS,;
Buroaru Ha iHBecTHIIi B - BUTPATH Ha IIporpaMHe 3abe3medeHHs Ta I T-mocmyry;
pa MporpamHe - BUTPATH HA TEJICKOMYHIKalliiiHe 001aTHAHHS.
U(POBI aKTHBH
3a0e3MeueHHs Ta
o0nagHaHHS
- BUTPAaTU Ha araparHe 3a0e3M€YeHHS B PO3PAXYHKY Ha
Burparu Ha BukopucroByerbcs P - P PO3paxyHKy
. . . | omHOTO MpariBHIKA,;
M(POBI AKTHBH IS IOPiBHAIBHOT
- BUTPATH Ha Nporpamue 3adesnedenus Ta IT-nocmyru B
B PO3PaxyHKy XapaKTEPUCTHKU . -
. e . | pO3paxyHKy Ha OIHOIO IpalliBHUKA;
Ha OITHOTO iHBecTHIIH B IU(POBI L
. - BUTPATH Ha TelleKOMyHIKalliifHe oOmagHaHHS B po3pa-
TparfiBHAKA aKTUBH :
XyHKY Ha OJJHOTO IIpalliBHUKA.
- 3araJIbHUi 00CAT arapaTHoro 3a0e3IeYeHHs] B po3pa-
BUKOPUCTOBYETBCSL | XYHKY Ha OJHOIO IIpalliBHUKA,;
HapouryBanus PHCTOBY . YHKY o patt i
madspoBaro JUIS HOPIBHSIBHOT | - 3araibHUI 00CAT TIPOrpaMHOTo 3abe3nedeHHs B po3pa-
KaHFi’TaJ'I XapaKTEePUCTHKU XyHKY Ha OJJHOTO IIpalliBHUKA);
y (POBOTO KaIliTaly |- 3araJbHUA OOCST TeJeKOMyHIKaliifHe oOnajHaHHA B
PO3paxyHKy Ha OIHOTO IPAIliBHHKA.

CkrnazieHo aBropom Ha ocHoBi: McKinsey, 2023 [22].

OTpuMaHi pe3ybTaTi Ha PiBHI CEKTOPIB 3BAXKYIOTHCS 3 YPaxyBaHHIM €KOHOMIYHOTO
pO3Mipy CEKTOpY 1 TOPIBHIOIOTHCS 3 €TAIOHHUM 3HAYCHHSM. B SIKOCTI €TaJIOHHOTO 3HAYCHHS
I'moGaneruit iHcTUTYT McKinsey Bu3HauumB cektop IH(dopmamiiiHO-KOMyHIKaiHUX
texaosoriii B CHIA. Ouinku piBHA mimkutanizanii ramyseid ekonomiku CHIA Ta €C 3a
nanumu [obaneHoro iHCTHTYTY McKinsey y 2020 p. npencrasiesi y Tabum. 3.

Tabruys 3

PiBens aimkuranizanii ramyseii exkonomiku CIIA ta €C
3a nannmm Inno6aasnoro incruryty McKinsey y 2020 p.

PiBenn . . . .
. Do Ianysi exonomiku CIIA I'amysi exonomiku €C
JUoKATaTi3anii
— iH(popMaNifHO-KOMYHIKaIii{HI TeXHO- | — iHpopMaliHO-KOMYHIKaIiliHi TEXHO-
. JIOTii; JIOT;
Bucoxwuii .. .
— 3acobu MacoBoi iHdopmarlii; — 3acobu MacoBoi iHdopmarii;
— CEKTOp (iHAHCOBUX 1 CTPAXOBUX IOCIYT. | — CEKTOP (hiHAHCOBUX MOCIYT.
— BUCOKOTEXHOJIOT{YHa IPOMHCIIOBICTh; | — TipHUUOA00YBHA IIPOMUCIIOBICTD;
CepenHiii  |— onTOBa TOPTIBIIS; — CEKTOp omepaiil 3 HepyXOMiCTIO;
— po3apiOHA TOPTiBIISL. — CEKTOP OCBITHIX TOCIYT.
— CEKTOP OXOPOHH 3/I0POB’S; — CEKTOp TOTENBHO-PECTOPAHHUX TTOCIIYT;
Husbknit — OyIiBHUIITBO; — OyIliBHHIITBO;
— CEKTOp TOTEIbHO-PECTOPAHHUX MOCIHYT. | — CIIbChKE TOCIOAAPCTBO.

CkrazieHo aBTopoM Ha ocHOBi: McKinsey, 2023 [22].



OIMKUTANISALIA NMPALL B YKPAIHI: OLIIHKA, ®AKTOPY TA CYYACHI TEHAEHLT 91
ISSN 2078-6115. BicHuk JlbBiBCbKOrO YHIBEpCUTETY. Cepis ekoHOMIYHa. 2023. Bunyck 65

BiTun3HsHuMEU HayKoBIsIMH, 30kpema, Tyns C.1. [8; 9], 3anponoHoBanuii [Haekc
IJpKATAII3aMi] mparli, o0 € IHTerpallbHOK OI[IHKOK, sIKa BioOpakae 34aTHICTh KOXKHOT
KpaiHu 3a0e3NeunTH HeoOXiIHI YMOBH 3pOCTaHHS 3aifHATOCTI HaceneHHs y cdepi mocyr,
IO TIOCTYNOBO JiPKUTATI3Y€THCS, 3a PAXyHOK yNPOBAJKCHHS ITU(PPOBUX TEXHOJOTIH 1
noOynoBU UPPOBOI eKocUCTeMHU. [HIeKC i KUTaTi3allii Mpalli BU3HAYAEThCS JUIS OLIIHKU
crynens Bukopuctants IKT y cdepi npalii B KOHTEKCTI HAsIBHUX MOMIJIMBOCTEH 1 HABHUOK
HaceJIeHHs OKPEMOi KpaiHM 4 Ipyl KpaiH.

Juist po3paxyHky [HIeKCy MimKuTamizamii mpaii BHKOPUCTOBYETHCS CiM MOKa3HHUKIB —
cyOiHAeKCIB [9]: 3alHATICTh ¥ cdepi MOCTYT; 3aHHATICTh Y chepl HAYKOMICTKHX MOCIYT;
noctyn a0 IKT; Bukopuctanns IKT; ypoBakeHHS HOBHX OpTraHi3alliiHAX Mojieliel mpaiti
Ha ocHOBI IKT; ekcriopT iH(opMaIiiHO-KOMYHIKalliIHHUX MOCIYT; eKCIOPT MU(poBHUX
nocnyr. CTaHgapTu3ailis MOKa3HUKIB Y bOMY IHJCKCI 3MIHCHIOIOTHCS 3a JIOMOMOTOI0
pO3paxyHKy BIJIHOCHUX BEJIMYHWH, Jie 32 0a3y MOpiBHIHHS OyJI0 BUKOPHCTAHO €TaJOHHE
3HAYCHHS (BiJMOBIIHUI HAWBUIIMIA TOKA3HUK cepel 55 BiMiOpaHuX KpaiH CBITY).

3a pe3ynpraTaMu MPOBEACHOTO aHaJi3y MIKHAPOAHUX 1HAEKCIB UPPOBOi EKOHOMIKH
Ta cycminbcTBa, po3BuTKy IKT, mimpkuranizallii okpeMux ramysei, a TakoK HalioHAJIbHUX
CTAaTUCTUYHUX AAHUX, MU PO3POOMIIN TaKy CUCTEMY NTOKA3HHKIB OLIIHKY PiBHA J1LKUTATI3AL]
npaui (tadm. 4).

Tabnuys 4
Cucrema iHAMKaTOpiB OLIHKY piBHA AigkuTadI3aNil npani

BeOcaiit, %

Ne . o
3/ HaiimMenyBaHHs TOKa3HUKA HopmoBanwmii mokazHuk
1 Yactka mianmpuemcTB, sAki  MawoTh | Ip,, — TEMIU 3pOCTaHHS YacTKU HiANPHEMCTB,
JocTyn 10 Mepexi Inteprert, % SIKI MalOTh JOCTYII 10 Mepexki [HrepHer
2 Yactka mignpueMcTs, AKi  MawoTh | Tp,. — TEMIM 3pOCTAaHHSA YacCTKU IiJNPHEMCTB,

SIK1 MarOTh BeOcaiT

3 YacTka MiINPUEMCTB, SIKI KYIMyHOTh
MOCITYTH XMapHUX 00YUCIICHB, %0

Ip,,— TeMIU 3POCTaHHA YaCTKHU IIiINPHEMCTB,
SIK1 KYITYIOTb IOCJIyTH XMapHUX OOYHCIIEHb

4 YacTka ninprueMCTB, SIKi 31HCHIOBAIN
€JIEKTPOHHY TOPTIBIIO, %

Tp,,— TeMIIM 3pOCTaHHs YaCTKH IiJNPHUEMCTB,
SIK1 3/IIHCHIOBAJIH €JIEKTPOHHY TOPTiBIIIO

Yactka o0cary peanizoBaHol TPOIyKIIii
(TOBapiB, MOCIYT), OTPUMAHOIO BiX
5 | eJIEeKTPOHHOI TOPriBii, y 3aralbHOMY
o0cs3i peastizoBaHol MIPOIYKIIiT
(ToBapiB, MOCIYT) MIAIPHEMCTB, %

3pOCTaHHS YacTKH 00csTy
peanizoBaHol mponykuii (ToBapiB, TOCIyT),
OTPUMAHOIO BiJ] €IEKTPOHHOI TOPIiBIi Yy
3araJibHOMY 00CsI31 peai3oBaHol  MPOIYKIIil
(ToBapiB, MOCIYT) MiANPUEMCTB

Ip,., — TeMmmn

[Tpumitka. Po3po6iieHO aBTOPOM.

XapakTepu3yroun OKa3HUKH, TIpeJICTaBiIeH] y Ta0m. 4, 30KpeMa YacTKy MiAIPUEMCTB, SIKi

KYIYIOTh IIOCITYTH XMapHUX 00UUCIICHb, BAPTO BIJ3HAYHTH, IO TaKi MOCIYTH ITOCTABIISIFOTHCS
(opeHAyIOTBCS) 13 cepBepiB MPoOBaiepiB MOCIYT 1 JAIOTh 3MOTY CIIOKHBa4daM i3 Oyib-
SIKOTO KOMII'0Tepa, 110 Ma€ JOCTYI JI0 Mepexi [HTepHeT, BUKOPUCTOBYBATH MIPOTpaMHe
3a0€3MeUeHHs], KOMIT FOTEPHY MOTYKHICTh, JUCKOBUU MPOCTip TOIIO JJIs BigJajaeHOl
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00poOKH Ta 30epiraHHs JaHUX. BUKOpUCTaHHS TaKUX TIOCTYT CBIAYUTH PO BUCOKHI PiBEHb
TEXHOJIOTIYHOTO PO3BHUTKY ITiITPUEMCTBA W TiJPKUTATII3AIIIT paili.

JeprxaBHa cy>k0a CTaTUCTUKY YKPaiHU BU3HAYAE EIIEKTPOHHY TOPTIBIIIO SIK TOCTIONAPCHKY
JiSIBHICTD Y cepi eNeKTPOHHOI KyHiBIi-IpoJaxy, peasizanii ToBapiB AUCTAHIIHHUM
CIOCcOO0M MOKYILIO HUISXOM BYMHEHHS €IEKTPOHHUX MPaBOUYMHIB i3 BUKOPUCTAHHSIM
iH(opMaliifHO-TeleKOMYyHIKaiifHUX cucTeM. [IpoBeneHHs eeKTPOHHOT TOPriBIli CBIAYUTH
PO BUKOPHCTAHHS IIU(DPOBUX TEXHOJIOTIN HA MinmpueMcTBi. [Ipy bOMY TaKoK Ba)ITUBOIO
€ OIliHKAa YacTKU 0OCATYy peanizoBaHOI MpoAyKUii (TOBapiB, MOCIYT), OTPUMAHOTO BiJ
€JICKTPOHHOT TOPTiBJi, Y 3aralbHOMY 00CS31 peani3oBaHOi MPOAYKIII (TOBapiB, MOCIYT)
MiIIpUEMCTB [4].

BusHaueHHs [HTeTpaabHOTO 1HACKCY MIJDKWTANI3AIT pali MPOBOJUTLCS HAMH 3a
CEPEHBOI0 TEOMETPUIHOIO TEMIIIB 3pOCTaHHS OKA3HHUKIB, MPEICTABICHUX Y Ta0l. 4, 110
3a0e3IeYnTh He TUIBKY BPaxyBaHHS BCiX YHHHHKIB, HEOOXITHUX JJISI KOMIUIEKCHOT OIlIHKH
MPOIECiB i/PKUTANI3AII] Mpalli, a i CIiBCTaBHICTh OTPUMAHOTO 1HTETPAIBHOTO 1HACKCY
JUTS TIPOBENICHHSI OIIHKY BIUIMBY iKUTaNi3anii mpari Ha e()eKTUBHICTh BUKOPHCTAHHS
JIOJICHKOTO KamiTamy:

5
Iip= TP X IPpp X TPyp X IPpr X IP gy (M

3Ha4YeHHs OTPUMAHOTO [HTErpaspbHOTO IHACKCY IIMKUTANI3AIIl Ipall TPAKTyeEMO 3a
JIOTIOMOTOFO TaKo1 IIKaJIK (Tadi. 5).

Tabnuys 5
Ikana ouinkn ruHamMikyu IHTerpajgbHOro iHgekcy aikuTamizanii npaui
Po3paxyHKoBe 3HAYCHHS PiBeHb mimpKuTaizaniii npari

menre 1,0 JIyK€ HU3bKUI PIBEHB i DKATATI3AIT
Bix 1,0 1o 1,05 HU3bKUI PIBEHB
Big 1,05 g0 1,10 cepe/iHii piBeHb
Big 1,10 o 1,15 BUIIIE CEPETHBOTO PiBHS

6inbmie 1,15 BUCOKHI piBEHb

TIpumitka. Po3pobieHo aBropom.

[TepeBaroro 3amponoOHOBaHOI CHCTEMH MOKA3HHUKIB € BUKOPUCTAHHS HaIliOHATBHUX
CTaTUCTHYHHX JAHUX T4 BpaXyBaHHsS OCHOBHHUX aCIIEKTIB J1KUTAI3aIli] Tpall yKpaiHChKHX
MAMPUEMCTB. BayKIIMBUM TaKoX € OUTBII IMPOKE MPECTaBICHHS iH(OPMAITii 010 IPOIIECiB
JUJDKATAII3aI] B HAIIOHAIBHUX CTATHCTUYHUX JaHHX, & TAKOXK O1NIbIIE MpeacTaBICHHS
VYkpaiHu B MDDKHAPOJIHHX 1HAEKCax IiJDKUTami3anii. [HAuKaTOpu HAIIOl OLIHKW PiBHS
mimkuTanizanii mpami y 2018-2021 pp. npencrasneni y Tabm. 6.
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Tabnuys 6
Inaukaropu ouiHkM piBHA AikuTami3anii npaui B Ykpaini y 2018-2021 pp.

HaiiMenyBanHs moka3zHuka 201812019 | 2020 | 2021

1 |Yacrtka mianpueMCTB, SKi MalOTh JOCTYH 10 Mepexi Inrepuet, % | 88,0 | 86,4 | 86,3 | 86,6

2 |YacTka HiANpUEMCTB, SIKi MalOTh BeOCauT, % 35,6 | 35,2 | 35,2 | 35,3

3 |Yacrka mianpueEMCTB, SKi KyIyIOTh MOCIYTH XMapHUX obuuciensb, | 9,8 | 10,3 | 10,1 | 10,2
%

4 | YacTka mianpueMcCTB, SKi 31iHCHIOBAIN €IEKTPOHHY Topriemio, % | 5,0 | 4,8 | 4,9 | 5.0

Yactka o0csry peanizoBaHol mnpoaykuii (tosapis, mocuyr),| 3,5 | 4,5 | 5,0 | 5,3
OTPHMAHOTO BiJl EJIEKTPOHHOI TOPTiBIi, y 3araJbHOMY O0CS3i
peaitizoBaHoi npoaykuii (ToBapiB, HOCIYT) NiIPUEMCTB, %

ITpumitka. Po3paxoBaHo aBTOpoM 3a JaHuMH Jlep>kaBHOT CITy>KOU CTaTUCTUKU YKpainu [4; 5].

Skmo aHami3yBaTH piBEHb MiJHKUTAII3AMI] MTpalli BIAMOBITHO 10 BUIIB €KOHOMIYHOL
IUSTBHOCTI, TO HAaHOUTBIIIA YacTKa MiANPUEMCTB, SKi MalOTh BeOCAUT, HAJICKHUTD JI0 cheph
«IH(opmaris Ta TenekomyHikaiii» Ta «HajgaHHS IHIIMX BUIIB OCITYT, 3 HAWHWKIUM LEH
MTOKA3HUK € JIJIS T IPUEMCTB, K1 Hajlexars 10 Tpynu « TpaHCTIopT, CKIa/IChKe roCIoiapCTBo,
MOIITOBA Ta Kyp €PChKa MisTIBHICTHY.

JepxxaBHa ciryx0a cTatucTUKY Yipainu 3 2018 p. po3nodana MOHITOPUHT MOKA3HUKIB,
SIK1 XapaKTepu3yIoTh iHpOpMaIiiiHe CyCHiIbCTBO, 30KpeMa TaKKX sK: «HacTKa miInpueMCTB,
SIK1 3A1MCHIOBAJIM €NEeKTPOHHY TOPTiBiIIO» Ta «YacTka oOcary peani3oBaHOi MPOAYKIIil
(ToBapiB, MOCIYT), OTPHUMAHOTO BiJl ENIEKTPOHHOI TOPTIBIIi, y 3aralbHOMY 00CsI31 peali3oBaHoi
MPOAYKIIiT (TOBapiB, MOCITYT) MiANPHEMCTBY. HalO1TbIIa yacTKa i IMPUEMCTB, SIKi KyTTYIOTh
MOCITYTH XMapHUX OOYMCIICHb HaJSKHUTh 10 chepu «IHDopMarllis Ta TereKoMyHIKaIli» Ta
«[Ipodeciiina, HaykoBa Ta TEXHIYHA JiSTTBHICTEY. B cepenaboMy B YkpaiHi TAKAMH MOCTYTaMH
KopucTyeTbest 6mm3pko 10,0 % ¢ipM 1 11e CBIZYUTH PO BUCOKUH PiBEHb TEXHOJIOTIIHOTO
PO3BUTKY ¥ IliJpKUTANI3AMI Tpalli y MUX KOMIaHIsX.

EnexkrpoHHa TOPTiBJIS € MOKHU IO MaJOMOITUPEHO Ha BITYM3HSIHUX MiANPHEMCTBAX.
Yacrtka o0csTy peanizoBaHol MpoAyKIii (ToBapiB, MOCIYT), OTPUMAHOTO BiJl €IEKTPOHHOI
TOPTiBII, ¥ 3araJbHOMY 00Cs31 peani3oBaHOi NPOAYyKIii (TOBapiB, HOCIYT) HiANPHEMCTB
CTaHOBUTH B ceperiHboMy 5,0 %o, aJie Uis MiIPHUEMCTB TPAHCTIOPTY, CKIIaICHKOTO TOCIIOAapCTBA,
MOLITOBOI Ta Kyp €PCHKOT AIATIBHOCTI 11ei moka3HuK € 3HauHo BuumM (31,1 % y 2020 p.).

IIpoBenemo Bu3HaueHHs [HTErpanbHOTO iHAEKCY MiKUTANi3alii mpami 3a cepeIHbo0
TEOMETPUYHOIO TEMITIB 3pOCTAaHH [TOKA3HUKIB, IPEICTABICHUX Y Ta0M. 7.
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Tabruys 7
Temnu 3pocTanHs iHAMKATOPIB OUiHKY piBHA AiKUTANIZaNIT npaui
y 2018-2021 pp.

Ne HaitmenyBaHHs TOKa3HUKA 201971 2020/1 2021/
y 2018 | 2019 | 2020

1 Temmnu 3pocTaHHS YaCTKH MiANPUEMCTB, SKi MalOTh JOCTYII 10

. 0,982 10,999 | 1,003
Mepexi InrepHer

2 | Temnu 3poCTaHHS YaCTKH MiANPHUEMCTB, SKi MalOTh BeOCAKT 0,989 | 1,000 | 1,003

3 TeMmmnu 3pOCTaHHS YaCTKH MiANPUEMCTB, SKi KYIMYIOTh OCIYTH
XMapHHUX O0YHCIICHB

4 TemItu 3pOCTaHHS YACTKH MIAMPUEMCTB, SIKi 311 CHIOBAITH
€JICKTPOHHY TOPTiBIIO

TeMmmu 3pocTaHHsI YaCTKH 00CATY peai3oBaHOl MPOAYKIIil (TOBapiB,

1,051 {0,981 | 1,010

0,960 | 1,021 | 1,020

5 |mociyr), OTpMMaHOrO BiJ] €1E€KTPOHHOI TOPTiBIl y 3arajJbHOMY 1,286 | 1,111 | 1,060
00cs31 peai3oBaHol MPOAYKIT (TOBApiB, MOCIIYT) MiIPHEMCTB
THTerpanbHuil iHACKC MiHKATATIZALIT TTpalli 1,047 {1,021 1,019

ITpumitka. Po3paxoBaHo aBTopoM 3a JaHUMU JlepKaBHOT CITy>KOM CTAaTUCTUKN YKpaTHH.

BignoBinmHO 1o po3poOiieHOi MIKald OLIHKH JAWHAMIKH [HTETpallbHOTO iHIEKCY
nimkuTanizanii mpari, y 2018-2021 pp. piBeHp AimkuTamizanii mpari Ha BITIYM3HIHHUX
HigrpueMcTBax OyB HU3BKUM (PO3paxyHKOBI 3HAYCHHS 3HAXOAATHCS B iHTepBai Bix 1,0 1o 1,05).

BucHOBKH Ta nepcHeKTHBY NOJANIBIINX JOCIiKeHb. [Iponecy aipkuTanizanii MaTUMy Th
B MOJANBIIOMY IIl¢ OiNbII 3HAUHUI BIUIMB Ha COLAlIbHO-TPYHAOBY cdepy H MifIbHICTH
BITUM3HSHUX HiANPHUEMCTB, 110 MOB’SA3aHO 3 II00AJBHUMU MPOLIECAMHU BIPOBAKCHHS
U POBUX pillieHs B 6i3Hec-mpotiecy. Hu3bki 3Ha4eHHs [HTErpambHOTo iHACKCY JiHKATaTi3a1ii
mpari y 2018-2021 pp. B Ykpaini cBimyath mpo 3HAYHUU MMOTEHIIAN BIPOBAKCHHS
UGPPOBUX PIllIEHb, HEOOXITHICTH 3aJTyUEHHS 1HO3EMHUX IHBECTHUIIIH Y pPO3BUTOK U(POBOT
iHppacTpykTypH. IlepcieKTHBHIMU HanmpsiMaMH TOAANBIINX TOCIIIKCHb € BUSBICHHS i
OIliHKa B3a€MO3B’SI3KIB MK MIpOIO JiJDKHATATI3aI] mpalli i e(heKTUBHICTIO BUKOPUCTAHHS
JIONICHKOTO KaImiTany B YKpaiHi, a TAKOXK CTBOPEHHS MEXaHi3My €()EKTHBHOTO PO3BUTKY 1
BHUKOPHUCTAHHS JIFOJICHKOTO KaiTally B yMOBaX JiJUKUTAII3alli1 mparfi.
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DIGITALIZATION OF LABOR IN UKRAINE:
ASSESSMENT, FACTORS AND CURRENT TRENDS
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Abstract. Changes in the social and labor sphere related to the digitalization of labor and the implementation
of digital solutions in business processes of enterprises have a decisive impact on the efficiency of business
and productivity of personnel in the current conditions. The purpose of the article is to assess the level of
digitalization of labor in Ukraine, the factors that influence it in the current conditions, as well as trends in
the field of digitalization, which will play a decisive role in changes in the social and labor sphere. The study
uses the methods of analysis, synthesis, comparison, generalization and abstraction. The results of the study
showed that the following indicators can be used to assess the level of digitalization of labor: the share of
enterprises that have access to the Internet; the share of enterprises that have a website; the share of enterprises
that purchase cloud computing services; the share of enterprises that have carried out e-commerce; the share
of the volume of products (goods, services) sold (received from e-commerce) in the total volume of products
(goods, services) sold by enterprises. It is determined that in 2018-2021, the level of digitalization of labor at
domestic enterprises was low; this indicates a significant potential for the implementation of digital solutions,
the need to attract new investments in the development of digital infrastructure.

Keywords: digitalization, social and labor sphere, indicators, digital economy, ICT.
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EBOJIIOOIA I CYTHICTDb IOHATTA «BIOMACA»
Y 3AKOHOJABUYOMY TA HAYKOBOMY ITPOCTOPI
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AHoTaNisA. Akmusizayisi NonYIAPHOCMI GIOHOBTIOBANLHUX OXHcepell eHepeil, 8 MoMy Yucui
biomacu, cmumynoe 00ciodicents y 0anomy Hanpsamxy. Junamiuni eepoinmeepayiiini
npoyecu 3yMosioms HeoOXIOHICMb Y 2apMoHizayii 3akonooascmea Ykpainu ma Jfupekmug
€C, 30kpema, wo cmocyemoca biomacu K 00H020 3 npooykmie bioenepeemuku. Memoro
00CniOdICenH s € aHaNi3 Oeiniyil NOHAMMsL «OioMaca» y 3akOH00AGUUX AKMAX Ma npaysx
HAYKOBYI8 01 (POPMYBAHHI MeopemuiHo20 nioxody 00 GU3HAHHA ii 00 €kmom 0O6MiKY.
s 0ocscnenuss nocmaenenoi memu 6yiu peani3o8ani HACNYNHI 3A60AHHS. OOCIIONCEHH
icHyrouux usHauenb NOHAMMS «biomacay y npaysx 3apyoijicHux ma eimuU3HAHUX HAyKosYis;
BUOKPEMILEHHA OCHOBHUX XAPAKMEPHUX 03HAK MepMiHy; hopmysanus énrachoi oeiniyii
NnoHAmMms «biomacay; posensio CmyneHs 2apMoHizayii 6usHavenHs «obiomacay y 3akoHo0a6Cmesi
Ypainu ma Jupexmugi €C; ananiz y3200icenus Midc 3akoHaMu ma nio3akoHHUMU aKmamu
¥ 6iMYUZHAHOMY HOPMAMUBHO-NPABOBOMY 3abesnevenni. Y cmammi O6yn0 8ukopucmano
MaKi HAYKO8i Memoou: ananis, cunmes, iHOyKyiro ma 0eoyKyiro O1st O0CIIOHNCEHHS CYMHOCMI
mepminy «biomacay, GUOKpeMIeHH s XAPAKMEPHUX 03HAK Ma YOOCKOHANEHHA BUSHAUEHHS,
mabnuyHutl ma iCmopuyHUil 015l AHANI3Y €80NIOYIT 00CTIONHCY8AHO20 NOHAMMS Y HOPMAMUBHO-
npasoeomy 3abesneuenni Yrpainu ma €C. Pezynomamu 00CHiONCeHHs NOKA3ANU, WO
OCHOBHUMU O3HAKAMU, SKI Xapakmepusyiomv Oeiniyito 6iomacu, €. NOX0ONCEHHs —
OpeaHiuHe, CKAA0 — NPOOYKMU, 3aTUWKU Ma GI0X00U MEAPUHHUYMEA | POCTUHHUYMEA,
eany3i 6UPOOHUYMEBA — CLILCLKO2OCNO0APCHKA, iCO8A, pUbAILCMBEO, NPOMUCLO8A (8I0X00U),
npusHayenHs — cmeopenHs euepeii. Bionogiono 0o udinenux o3Hax 3anponoHo8aHoO
VOOCKOHANUMU BUSHAYEHHSA NOHAMMA «biomacay. [locnioscysana Oeginiyis y akmyanrvHomy
GIMUUBHAHOMY MA MIHCHAPOOHOMY 3AKOHOOABCMEI 2APMOHI308aNd, 3d BUHAMKOM OOHO20
YUHHO20 Nio3akoHHozo axmy. Chopmynbo8ano BUCHOBOK, w0 biomaca mModice 6ymu GUSHAHA
006 ’exmom 006niKy, npome 60HA NOBUHHA OYMU BKIIOUEHA Y CKAAO 8i0NO0GIOHUX AKINUGIE
(obopommuux abo HeoOOpOmMHUX) i3 BPAXYBAHHAM KPUMEDPII8 BUSHAHHA 3A3HAUEHUX V) YUHHUX
Tonooicennsx (cmandapmax) Oyxeanmepcokozo o0miKy.

KurouoBi caoBa: 6Gioenepeemuka, 6ioenepeemuuni akmusu, 6iomaca, 6ionaiuso,
BIOHOBNIIVBANILHI Odicepena eHepeii, o3Haxku biomacu.

© bina HOmis, 2023
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IMocTanoBka npodaemu. CydacHH CTaH EHEPTETHYHOI Ta €KOJIOTIYHOI CHCTEMH Y
CBITi BUMAarae rouryKy aJsTepHATHBHUX IIISIXiB OTPUMAHHS €JICKTPOCHEPTii 3 AOTPIMaHHIM
crparerii nekapOoHrizamii. BpaxoByroun, 10 BUKOIHI MaJliBa HE 3aJ0BOJIBHSIOTH BHIIE
3a3HAUCHHUX BUMOI, Bce OIIBINOI aKTyalbHOCTI HAOyBae€ BUKOPHCTAHHS BiAHOBIIOBAJIBHUX
mxepen eHeprii (BJIE). Enepreruuna crpareria Ykpainu g0 2050 poxky mae Ha MeTi
ctumyitoBaT BukopuctanHs B/IE Ta MiHiMi3yBaTH 00CAT MOCTa4aHHs MEPBUHHOT €HEPrii 3
BUKOIHOTO najuBa. COHS4HA, BITPOBA, TiApO Ta TepMalibHa EHEeprii He MOXKYTh 3a0e3MeUnTH
BEJIUKUI 00CST BUPOOHHIITBA EIEKTPOCHEPTil, TOMY JICBOBA YacTKa MPHIAAE Ha Giomacy.

IIupoKwii CTIEKTp BU3HAYECHB MOHATTS «OioMacay y 3apyOiKHIN Ta BITYM3HIHINA HAyKOBIH
JITEepaTypi CBIIYUTH PO CYMEPEUHICTh Y AeDIHIIAK, 0 TOTPeOye aHai3y SBOIIOIIT TEPMIHY
Ta TOCIIPKEHHS HOro Ha MpenMeT aKTyaJIbHOCTI JJIs CydacHHX MmoTped OioeHepreTHku. B
YMOBaX €BPOIHTErpaIliifHUX MPOIIECiB HEOOX1JHO BUBUUTH CTYITiHb TAPMOHI3aIlii BU3HAYCHHS
«bioMacay y 3akoHOJaBCcTBI Ykpainu ta JJupexturi €C, a TakoX TOCIIIUTH y3TOIKSHHS MiXK
3aKOHAMH Ta ITiI3aKOHHUMH aKTaMH y BITIM3HIHOMY HOPMaTHBHO-TIPABOBOMY 3a0C3IICUCHHI.

AHaJii3 ocTaHHIx JocaimkeHb i myonikaniid. /ledininis moHsITTS «6iomMaca» € mpeaMeToM
JIOCTIPKEHb BITYM3HSIHUX Ta 3apyODKHIX HAyKOBLIB HOUMHAI04YH Bif 1940 poKy i 10 CHOTOJTHI.
3okpema, X. Uen ta 0. Xo [1] 3aiiicHmn 6i0mioMeTpiuHui aHali3, e CUCTEMaTH3yBaJIl
BHCOKO LIUTOBAaHi CTAaTTi 3 JOCTiIKEeHb OiomMacu y po3pisi ramyseil, >KypHajiB Ta KpaiH.
I1. Makkenapi [2], ®@. Kpaycman Ta i1 [3] mociimpkyBaiy Buan 6ioMacy Ta 3aliporOHYBaIH 1X
Kiacudikariro. A. BpocoBcrki Ta iHIIi [4] BUBYAIM CKIIa 010MAaCH i 3HAYHY YBAry IPUILTAIN
BIIXO/IaM SIK TOJIOBHOMY CTpPYKTypHOMY eiieMeHTy. A. Tisapi [5], I JleBanmoBcekuii [6],
I'. Teneryxa, T. XKene3na [7], C. [leB’satkina, T. [lIkBapaumeka [8], B. Cinuenko, M. ['yMeHTHK,
B. Borgap [9], 1O. Pyas [10] mocmimkyBamu TeoOpeTHYHI 3acaau 010MacH Ta 3alporoHyBalld
BJIACHI BU3HAYCHHSI.

HemocraTHbo yBaru nmpuauisieTbcst Oiomaci sik 00’ €xTy oONiKy. B maHoMy HampsiMKy
npaitoBanu O. Tomuyk, B. @abisHcbka [11], sKki 3anponoHyBanu BU3HAYCHHS OioMacu
BiJIOB1JTHO 10 00JiKOBUX NOTPeO. OHAK MUTAHHS 3aJUINAETHCS MAIOOCIIKEHHM, TOMY
HEOOX1HO 3AIICHUTH KOMIUIEKCHUI aHami3 AeQiHimii MOHATTA «b6ioMacay y 3aKOHOIaBIOMY
Ta HayKOBOMY IIPOCTOPi, 1[0 JO3BOJIUTH CTBOPUTH SIKICHY TEOPETHUHY 0a3y A po3poOKu
001IKOBO-aHaITHYHOTO 3a0e3MeUeHHs OioMacH.

IHocTanoBka 3aBAaHHA. MeTOIO TOCIIHKEHHS € aHalli3 AediHilil MOHATTs «6ioMaca
Y 3aKOHOJIaBUMX aKTaX Ta MpaIliX HAyKOBIIB UII GOpMYBaHHS TEOPETUYHOTO MiIXOAY A0
BH3HAHHS 11 00’ €KTOM OOJIiKY.

BukJiax ocHOBHOT0 MaTepiay qocaikeHHs1. Briepie moHsTTs «0ioMacay 3raxyeTses y
JIOCHIJpKeHHSX TipoBeieHrX 1940 p., siKi OB’ s13aHi 3 MABOJHOO (ayHOro Ha mpoTorti Jla-Manm
[12]. edinirisi, B roJIOBHIH Mipi, BitoOpakayia OpraHidyHy pedoBHHY ITiIBOTHOTO MOXOIKESHHS.
AKTHBI3allis HAYKOBUX IPallb Y JAHOMY HaNpsIMKY HaOyla akTyalsHOCTI micis 1950-x pokis,
o Oyi1o 3yMOBJICHO TIouarkoM HadToBoi kpu3u. Lle cBimuuTh mpo Te, 1o Bxe Tomi Oiomaca
po3mIsiianacs K aJbTepHATHBA BUKOITHOMY NANMBY 1 Jpkepeno eHeprii. [linTBepmkeHHIM
BOTO € MaciTabHe qociikeHHs, nposeaeHe X. Yen ta FO. Xo [1], momo kinpKocCTi mpaip i
LUTYBaHb Y po3pi3i KpaiH, ramyselt, xypHaiuis 3 1900 mo 2013 pik. 3riaHo 3 HUM, HalOLIbIIE
HAyKOBUX JA0CHipkeHb Oyno 3ailicHeno y CHIA, Anrnii Ta Himeuuuni. Hloxo ramyseit, To
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MOHATTSI «OioMacay HaldacTilie BUKOPUCTOBYETHCS y €KOJIOTIi, TIOBKLII Ta 010TEXHOJOTIT
[1], mpo 110 cBim9IaTh HA3BH KYpHAJIB, Y SIKUX ITyOITiKyBasIHcs BianoBiaHi ctarTi («Exomorisy,
«bionoris Ta 6Gioximis» Ta «IIpupoaay). MokHa 3p0OHUTH BUCHOBOK, III0 OioMaca Ma€e OpraHiyHe
TIOXO/KEHHS Ta IIO3UTUBHO BILUIMBAE HA €KOJIOTIIO 33 paXyHOK BiJHOBIIOBAJILHOTO XapaKTepy.

€Bporneiicbka Komicis po3misiaae 6iomacy sik 610710r9HO pO3KIIaIeH] YACTUHH O10J0TTHHUX
MPOIYKTiB, 3AJIUILKIB 1 BiAXO/IIB C1IbCHKOTO TOCIIOAAPCTBA, JIICOBOTO rOCIIOAAPCTBA Ta IHIIIHNX
rajry3eil IpOMHUCIOBOCTI, @ TAKOXK O10JI0T1YHO PO3KIIAZCHI YACTUHU IPOMHUCIOBUX BiJIXO/IB
[13]. Oxpemi aBTOpH BBOXKAIOTH, IO OiOMaca € BU3HAYCHHSM JUTS BCiX OPraHIYHUX MaTepiaiB
1 BKITIOYa€ Ha3eMHy Ta BOIHY POCIUHHICTH, a TAKOXK yci opraniufi Bigxomu [1, 2]. Cxoxy
MTO3UIIiI0 3aiiMaroTh A. BpocoBchKi Ta iHIII [4], OCKIJIBKH JI0 CKIIATy «O0ioMack» BKITIOYAIOTh
OloJyoriyHi 3ainuIIKK Ta Bimxoau. OTXKe, aHATI3 HAYKOBUX JDKEPEN CBITYUTH MPO TE, IO
0ioMacor0 BBAXKAIOTh CYKYITHICTh OPTaHIYHUX PEYOBHH, 3QJIUIIKIB Ta BiIXOIIB.

T. 'ymaprini BBaxkae, 1o 6iomaca € ImnupoKoko, FeTePOreHHO0 Ta MK IUCITHIUTIHAPHOIO
KOHIICHIII€I0, OCKUTBKH OioMacy MOXHa KITacH(]piKyBaTH B MEPIITy YEPTy 3a CEKTOPOM, Y SIKOMY
BOHA BUPOOISAETHCSA, TOOTO CIJIbChKE TOCIOIAPCTBO, JIICOBE TOCIOAAPCTBO, MPOMHCIOBE
BUPOOHMIITBO Ta MichkKki Bigxoau [14]. Lli mochijpkeHHs IiHHI MepeikoM raiyseH, ki
BUTOTOBIISAIOTH OioMacy, 1110 € BXXJIMBUM Y ()OPMYBaHHI BiANOBiIHOI Ae(iHIMii.

i Kpamoro po3yMiHHS MOHATTS HEOOXiTHO TOCHIIAUTH BHIM GioMacH Ta ii OCHOBHI
cknanoBi. I1. Makkenzapi [2] BU3HaYa€ YOTHUPU OCHOBHI TUIK OiOMacH: IEPEeBHI POCIHHH,
TpaB’sIHUCTI POCIUHH, BOAHI pocnuHu Ta rHii. @. Kpaycman ta iHmi [3] kracudikyrors
BU/IM O10MacH BiAMOBIAHO JO 11 BAKOPUCTAHHS: i%a JJIs1 JIFOJCH, pUHKOBUH KOPM, 1HII BHIU
CLITECHKOTOCTIONAPCHKOT GioMacH, MPOMHUCIIOBA AepeBUHA Ta APoBa. J10CHiIKeHHS CTPYKTYpH
JIO3BOJISIOTH KpaIlle 3pO3yMITH CyTh OioMacH Ta c(OpMyBaTH TEOPETUYHUH MIAX1A MIOI0
BiJOOpaXKeHHs i1 B O0JIIKY B PO3pi3i aHAIITUYHUX PaxXyHKIB.

Bapro 3ayBaxxuTH, 1110 BU3HAUSHHS 010MAaCH YacTO aHAII3YETHCS 3 TOYKU 30y TEXHOJIOTI,
KOJI OCHOBHA yBara MpHIISI€ThCs 0ioMaci sk JpKepeny eHeprii [2, 5, 8, 14].

BiTun3HsHI HayKOBII IPOMOHYIOTh HACTYIIHI AediHilii MOHATTS «Oiomacay (Tadi. 1).

Tabruys 1
Bu3zHaueHHsI HOHATTH «0ioMacay» y Npansix BiTYU3HAHUX HAYKOBLIB
£ .
B HaykoBui Busnauenns
z
1 2 3
1 |[T.T.T'eneryxa, Biomaca — ByIJIeEBOMICTKI OpraHiuHi pPEYOBHHM POCIHHHOTO Ta
T. A. XKenezna TBAPUHHOTO TIOXO/DKCHHS (IEpEBUHA, COJIOMA, POCIUHHI 3aJHIIKH
CLIBCHKOTOCIIOIAPCHKOTO  BUPOOHUIITBA, THi, OpraHiuHa 4YacTUHA
TBEpAMX NOOYTOBUX BiIXOIB Ta iHOII TOP).
2 |C. C. [ep’sa1kina, |biomaca—1e opraHiuHi pe4oBUHU, L0 YTBOPIOIOTHCS B POCIUHAX B PE3YIb-
T. 1O. llIkBapHuiipKa | Tati HOTOCHHTESY, SKI MOXKYTh OyTH BUKOPHCTAHI JIJISL OJICPXKAHHS €HEprii.
3 | B. M. Cinuenko, biomaca —  0ioJIOTiYHO-BIJHOBIIOBaHa  PEUOBHMHA  OPraHiYHOIO
M. 4. I'yMeHTHK, HIOXOJUKEHHS, 1110 3a3Ha€ 010JI0T1YHOro po3Kiaay (IPOLYKTH, BiIXOIU Ta
B. C. bonmap 3aJIMIIKH JIICOBOTO Ta CiJIbCHKOTO TOCMOAAPCTBA, PUOHOTO TOCIIONAPCTBA
1 MOB’A3aHMX 3 HUMHM Taly3ed), a TaKOX CKJIaJoBa IPOMHUCIOBUX abo
oOYTOBHUX BiIXOJIB, 31aTHA 10 O10JIOTIYHOTO PO3KIIATY.
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3axinuenns maon. 1

1 2 3

0. M. Pynp Biomaca — 1e HeBuKOmNHA, OIOJOriYHO BiAHOBIIIOBAJbHA, OlOpO3KIIamHA
YaCTHHA TPOAYKTIB, BIIXOOM Ta 3aJMIIKH OIOJOTYHOIO TIOXO/KEHHS,
0 OTPUMYIOTHCS 3 CIUTBCHKOTO TOCTOJapCTBA (BPaXOBYIOUH PEUOBHHU
POCIIMHHOTO Ta TBAPUHHOIO IMOXOKEHHs), JIICOBOrO TOCIOAapCTBA Ta
CYMDKHUX raity3ei, BpaxoBYHOUH prOATbCTBO,  TAKOXK YACTHHA IIPOMHUCITIOBHX
Ta MOOYTOBHUX BIIXOJIB, IO 37[aTHA JI0 010JIONYHOTO PO3KIIAIY.

5 10. ®. Tomuyk, Biomaca sik 00’€KT OyXranrepchbKoro o0JiKy — 11e MPOAYKT BUPOOHHIITBA

B. IO. ®abisHcbka | (OCHOBHUIMA, CYIyTHIHM, MTOOIYHUM, Y T.4. BiAXOAM), OCHOBHUMH O3HAKAMU
imeHTH]iKalii SKOr0 € HEBHKOIMHWN XapakTep OTPUMAHHS, OpraHiuyHe
(pocnuaHe abo0 TBapWUHHE) IOXO/DKEHHS, 3[aTHICTH /0 Ol0JOTriYyHOro
PO3KJIay Ta HasBHICTh HaMipy Cy0’€KTa TOCHOapIOBAHHS B IIOJAIBIIOMY
BHUKOPHCTOBYBATH i1 B GHEPIeTUUHUX I[IJIAX.

Jxepeno: cpopmoBaHO aBTOpOM Ha OCcHOBI [7, 8, 9, 10, 11]

AHai3 BU3HAa4YeHb JTOBOAUTH, 10 OioMaca € PeuOBHHOIO, L0 YTBOPIOETHCS Ta
PO3KIIaIA€EThCS 'y pe3ysbraTi 0i0JOTIYHUX MpoleciB. BusHaueHHs, MOAaHi y mparsx
HAyKOBLIIB, PO3MIMPIOIOTH a00 3BYXKYIOTh MEpENiK raixyse, y pe3yibrari JisUIbHOCTI SKHX
(dopmyeTbes 6ioMaca. He y Beix mediHimisax MiCTUTBbCs 1H(OpMAILTis PO Te, 110 I PeYOBHHA
€ CHEePreTUYHUM PECYPCOM Ta OJHHM 3 NMPOAYKTIB OioeHepreTuku. [IpuMiTHIM € Te, 1O
Bu3HaueHHs O.D. Tomuyk, B. HO. ®abisHchKka po3nisigae 6iomacy sk 00’€KT OOJIKY 3
BHJIUICHHSM BIIITOBITHAX KPUTEPIiiB BU3HAHHS.

Ha ocHOBI MpOBeNIEHOTO aHali3y €BOJIIOIIT MOHATTS y Mpalsix HAYKOBI(IB MOXEMO
BUJIUIMTH HACTYITHI O3HAKH, 1110 BILTUBAIOTh HA BU3HAYCHHS O10MacH:

1) moxoxeHHs — OpraHivHe;

2) ckjax — TPOAYKTH, 3AJIUIIKH 1 BiIXOJM TBAPHUHHHUIITBA Ta POCIMHHUIITBA;

3) ramy3i BUpOOHHUIITBA — CiIbCHKOTOCIIOAAPCHKA, JIiCOBA, pUOATBCTBO, IPOMHCIOBA
(Bimxomn).

4) mpu3HaYEHHS — CTBOPEHHS €HEpTii.

BpaxoByroun 3a3HaueHi O3HAKW Ta MPOBEACHUN aHATI3 MPONOHYEMO HACTYITHE
BU3HAYCHHsI: OioMaca — I1e OpraHiuyHa pedoBHHA (IIPOIXYKTH, BiIXOIH, 3ATHIIKH TBAPUHHHUIITBA 1
POCIIMHHHIITBA), BUTOTOBIICHA Y CLIIBCEKOMY, JIICOBOMY, PHOHOMY Ta CYMDKHHX TOCIIOIAPCTBAX,
a TaKOX MPOMHMCIIOBI 1 TOOYTOBI BiIXOAH 010JOTIYHOTO MOXOKCHHSI, IO MOXYTh OyTH
BHKOPHUCTaHI B €HEPTeTUYHUX IIJIAX.

PosmistHeMO y3ro/pkeHiCTh e iHIIIT y MDKHAPOTHOMY Ta BITYM3HIHOMY 3aKOHOIaBCTBAX.
B HOpMaTHBHO-TIPaBOBHX aKTaxX €BPONEHCHKOTO COFO3Y TIOHSTTS «OioMacay TpaHCPOPMYEThCS
Ta €BOIIOLIOHYE BiJMIOBITHO IO PO3BUTKY OioeHepreTuku (Tadim. 2). [Tounnaroun 3 2001
POKy, KOKHE HAacTyITHEe BU3HaueHHs moaaHe y Jlupextusi €C po3LIMpIOE MEPEetiK Tamys3ei,
y pe3yiabTaTi MisabHOCTI AKUX QopMyeThest Oiomaca. [IpuMiTHUM € Te, 0 Y BU3HAUEHHI]
BiAcyTHS iHoOpMaIis mpo Te, MO LI PEYOBUHA € EHEPTeTUYHUM PECYpPCOM Ta OJHHUM 3
MPOAYKTIB 010€HEPTeTHUKHU.
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Tabnuys 2
EBoutonist noHsTTs1 «0iomMaca» y HopMaTuBHUX akTax €C
3171%1 HopmatuHuii jokyment €C Buznauenns 6iomacu
1 2 3

1 | dupexktuBa €Bpomneticekoro Ilapmamenty
ta Pagu 2001/77/€C Bin 27 Bepecus 2001
p. TpPO CTBOPEHHS CHPHUSTIUBUX YMOB
MPO/IaXy ENEKTPOCHEprii, BUPOOJICHOT 3
BiZHOBJIIOBAIbHAX HEeprouKkeper, Ha
BHYTPIIIHBOMY PHHKY €JIEKTPHYHOI SHepril

Biomaca — GioposknanHa (pakiiis TPOIYKTIB,
BiJIXO/IiB Ta OCaJliB BiJi CUILCHKOTO TOCIOAp-
cTBa (BKJIIOYAIOUM POCIMHHI Ta TBapUHHI pe-
YOBWHM), JIICOBOI Ta CIOPIHEHOT 3 HEIO MPO-
MHUCIIOBOCTI, & TaKox OioposkianHa dpaxuis
MPOMUCIIOBHX 1 KOMYHAJIBHUX BiIXOIB

2 | dupextuBa €Bponeticekoro [lapnamenTy ta
Paau 2003/30/€C Bin 8 TpaBust 2003 p. mpo
CTUMYJIIOBaHHS BUKOPHUCTaHHs OiomnasuBa Ta
IHIIKX BUIB BIIHOBJIIOBAJILHOIO HAJIMBA IS
noTped TPaHCTIOPTY

biomaca — wuacTka HpoOmyKUil, L0 3a3Hae
0i0JIOTIYHOTO PO3KIIAMY, BIIXOAM Ta 3aIUIIKH
BiJI CUIBCHKOTO TOCIONAPCTBA, BKIFOYAKOUU
POCIMHHI Ta TBapHHHI PEUOBUHU, JICHHIITBA
Ta CTIOPITHEHHUX TaTy3ei MPOMHUCIIOBOCTI, & TAKOXK
YacTKa MPOMHCIIOBUX Ta MICBKMX BiIXOiB, IO
3a3Ha0Th OI0JIOIIYHOIO PO3KIIALY

3 | dupextuBa €Bpomneiicbkoro IlapnameHTy
ta Pamu 2009/28/ €C Bin 23 kBitHs 2009 p.
PO 330XO0YEHHS 710 BUKOPUCTAHHS €Heprii,
BUPOOJICHOT 3 BiJHOBIIOBAaHUX JUKEPEN. Ta
KO0 BHOCATHCS 3MiHH 110, a B ITOJAIBIIOMY
ckacoByrThcs Jupektusu 165 2001/77/€C
ta 2003/30/ €C

Biomaca — yacTuHa NPOAYKTIB, IO MiAJSATaE
010JIOTIYHOMY PO3KJIAJICHHIO, BiXOAU Ta 3a-
JIUIIKY O10JIOTIYHOTO MTOXO/DKEHHS, 10 OTPH-
MYIOTBCS 3 CLTBCHKOTO TOCIOAapcTBa (Bpaxo-
BYIOUM PEYOBHHHU POCIHHHOTO Ta TBAPHHHOTO
MOXO/PKEHHS ), JIICOBOTO TOCIONAPCTBA Ta CY-
MDKHHX rany3eil, BpaxoByIOuH pHOagbCTBO Ta
AKBaKyJBTYPY, @ TAKOK YaCTHHA IIPOMHUCIIOBUX
Ta MICBKHMX BIAXOIIB, IO MiIarae 6ioJoriaHo-
MY PO3KJIaICHHIO

4 | JupextuBa €Bponeiicbkoro Ilapmamenty i
Pamu (€C) 2018/2001 Bix 11 rpymms 2018
POKY IIPO CTHMYJIIOBAHHS BHMKOPHCTaHHS
€Hepril 3 BIAHOBIIOBAHUX JDKEPEI

Biomaca — 6iopo3kinanana (paxiiist IpoIyKTiB,
BiJIXOJIIB 1 3aJIMIIIKIB CiJTbCHKOTO FOCIIOAapPCTBA
010JIOTIYHOTO TIOXOPKEHHS, BKJIIFOYHO 3 Pedo-
BUHAMH POCIMHHOTO Ta TBapUHHOTO MOXO-
JUKCHHS, JTICOBOTO TOCMONAPCTBA Ta CyMDKHUX
raiy3eid, y ToMy 4Hcii pudaibCTBa Ta akBa-
KyJIbTypH, a TaKOX Oi0poskiajany (pakiiio
BIIXO/IB, y TOMY 4HCIli IPOMUCIIOBHX i 1100y~
TOBHX BiIXO/iB 010JIOT1YHOTO MOXOKCHHSI.

Jlxepeno: copmoBaHO aBTOpOM Ha OCHOBI [15, 16, 17, 18]

[Iomo BITYM3HSIHOTO 3aKOHOJABCTBA, TO BIepIle AediHilis MOHATTA «OiomMaca» Oyna
nofaHa y 3akoHi Ykpainu «IIpo enekrpoeHepreTuky» Bif 1 kBitHsa 2009 p. Ne 1220-VI.
OnHak, BU3HAUCHHSI CYTTEBO BIAPI3HSIIOCS BiJ] IOAaHUX Y HOPMATHBHHX akTax €C B yacTHHI
BiJIHECEHHSI JIO CKJIay 010MAacH JIUIIIe PEYOBUH POCIUHHOTO IMOXOKEeHHS (Tadu. 3). lanuii
HenoJik OyB YCYHEHUH 3MiHaMu, BHECEHUMHU 3akoHOM Ykpainu Ne 5485-VI in 20 nuctonana
2011 p. IlpoTe BU3HAUCHHS TEPMiHY BcCe Ie HE OyJI0 rapMOHI30BaHO 3 MIKHAPOJHUMHU
HopMaMu €C, 0CKITbKH 010MaCOr0 BBXKAJIKCS JIUIIIE B1IXOM OPTraHIYHOTO MOXOIKEHHS, TOI
xoiu y dupextusi 2001/77/€C me y 2001 poui 1o cknamy 6iomacu Oya0 BKIFOYEHO OKPiM
BiZIXOJiB, 1€ ¥ MPOYKTH BiJ] CLTBCHKOTO FOCHONAPCTRA. YHi(iKaLlis MiAX0/iB BITYU3HIHOTO
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Ta €BPOTCHCHKOTO 3aKOHOABCTBA Bif0ynacs y 2015 porri, ko HaOy i YUHHOCTI 3MIHH JI0
3akony Ykpainu «IIpo ansreprarnBHi Buau nanusay (3akoH Ne 514-VIII Bix 04.06.2015 p.).
OpnHak, y akTyalbHOMY BU3HaueHHi (1. 4 Tabi. 3) € meBHI HEY3roKeHOCTi. BBaxkaemo,
o0 Taka O3HaKa OioMacH, sIK OpTraHiduHe MOXOIKEHHS, Opa3y 3acBiJUy€ 3IaTHICTH 10
610JIOT1YHOTO PO3KIAY, OCKIIBKH BiJIOBIAHO JO TIYMAa4HOTO CJIOBHUKA: «OPTraHIUHUM —
SIKMH XapaKTEPHU3YEThCS KUTTEBUMH MPOIECAMHU; SKUH YTBOPHBCS 3 PEIITOK TBAPUHHHX
a00 pocITMHHUX OopraHizMiBy [19]. 3Bizncu Bci opraniyHi pe4oBUHH € 010po3KIafHUMU. Tomy
BBa)KAEMO, IO TyOIIOBAHHS IUX O3HAK Ta 3aliBe PO3IMIMPEHHS Ne(iHillil € HEJOTEHIM.

Tabnuys 3
EBoaonist noHATTA «0ioMaca» y BITYM3HAHOMY 3aKOHOIABCTBI
Ne H o Akxtya-
OpPMATUBHHH TOKYMECHT . BusHaueHHs

3/m JIBHICTB

1 2 3 4

1 |3akony VYkpainm «lIpo enextpo- He biomaca — mpPOIYKTH, IO CKIAJAKOTHCS
eHepretuky» Bin | kBitHa 2009 p.| uuHHUI | MOBHICTIO a00 YacCTKOBO 3 PEYOBUH POC-
Ne 1220-VI JMHHOTO TOXO/PKCHHS, IKi MOXYTh OyTH

BUKOPHUCTaHI K MaJMBO 3 METOIO Iepe-
TBOPEHHS €HEeprii, 1110 MiCTUTHLCS B HUX.

2 |3akoHom VYkpainu «IIpo BHeceHHs He biomaca — HeBuKomHa O0iOJOTIYHO Bij-
3MiH 10 3akony Ykpainu «IIpo enek- | YMHHUWIT | HOBIOBaHA PEYOBHHA OPTaHIYHOTO MOXO-
TPOCHEPIeTHKY» LIO0 CTHMYJIFOBAHHS JOKCHHSI Y BHIVISIII BiJXOMIB JIICOBOTO Ta
BUPOOHHUIITBA €IEKTPOCHEpPrii 3 aib- CLIBCHKOTO TOCHONAPCTBA (POCIMHHUIITBA
TEpHATHBHUX JDKEpeN eHeprii» Bix 20 i TBapUHHUIITBA), PHOHOTO TOCIIOIAPCTBA
muctonaga 2011 p. Ne 5485-VIcr. 17-1 Ta TEXHOJIOTIYHO TOB’SI3aHUX 3 HUMH ra-

Jy3el MPOMHCIOBOCTI, 110 3a3Hae 0ioJo-
TIYHOTO PO3KJIALY, a TAKOXK CKIIAJOBY IIPO-
MHCIIOBHX a00 TMOOYTOBHMX BIIXOZIB, IO
3/1aTHA J10 O10JIOTIYHOTO PO3KJIIATY

3 |3akon VYkpainu «[Ipo anbrepHarTuBHI He biomaca — 0i0J0TiYHO BiJHOBIIIOBAIBHA
Buau namusa» BiA 14 ciung 2000 p.| 4MHHMI | pe4OBHHA OPraHiYHOIO MOXOIKEHHS, 110
Ne 1391-XIV B cr. 1. (i3 3MiHamu, 3a3Ha€ OiOJOTIYHOrO pO3KiIamy (BiAXomu
BHECEHHMMHU  3TifHO 13  3aKoHOM CLIBCBKOTO TOCHONAPCTBA (POCIMHHUIITBA
Ne 1391-VIBix 21.05.2009, BBP, 2009, 1 TBapUHHHIITBA), JIICOBOTO TOCHOAAPCTBA
Ne 40, c1.577) Ta TEXHOJIOTIYHO TOB’SI3aHUX 3 HUM Tally-

3ell MPOMUCIIOBOCTI, a TaKOX OpraHiyHa
YaCcTHHA TIPOMHCIIOBUX Ta MOOYTOBUX Bij-
XO/IiB

4 |3akon Yxkpainu «IIpo anprepHaTuBHi | UnHHMIA | BiomMaca — HeBHKOITHA GiONOTIYHO BiJHOB-

BuAM manuBa» Bin 14 ciuns 2000 p.
Ne 1391-XIV B cr. 1. (i3 3MiHamu,
BHECEHUMH 3TiaHO 13 3akoHoM Ne 514-
VIII Big 04.06.2015, BBP, 2015, Ne 33,
cT. 324)

JIFOBaHA PEYOBUHA OPTaHIYHOTO MOXOIKEH-
HS, 37aTHa 70 OIlOJIOTIYHOrO pO3KIamy, y
BUIIIS/II TIPOMAYKTIB, BIIXOMIB Ta 3ajHMIIl-
KiB JIICOBOTO Ta CILJIBCHKOTO TOCHONAPCTBA
(pOCIIMHHMITBA 1 TBAPUHHUITBA), PUOHOTO
TOCMOAAPCTBA 1 TEXHOJIOTIYHO IMOB’SI3aHUX
3 HUMH Tajly3eil POMHCIOBOCTI, a TaKOX
CKJIQJIOBA IIPOMHCIOBUX a00 INOOYTOBHX
BIZIXO/IB, 31aTHA 10 O10JIOTTYHOTO PO3KIATY
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Baxinuenns maon. 3

1 2 3 4

Haxa3 MinictepcTBa 0XOpoHM HaBKo- | UunHMI | Biomaca—npomyKkTH, 110 CKIIaJaloThCs OB-
JIMIIHBOTO TIPHPOIHOTO CEepeOBHINA HICTIO 800 YaCTKOBO 3 PEYOBUH POCIHHHO-
VYkpainu Big 13 xoBtHs 2009 p. Ne 540 ro IMOXO/DKEHHS, SKi MOXYTh OYTH BHKO-
«IIpo 3arBepmxeHHs TexXHOMOTTYHMX pHCTaHi SK NAINUBO 3 METOIO IIEPETBOPEHHS
HOPMAaTHUBIB JJOIIyCTHMHX BHKH[IIB 3a- SHeprii, IMo MICTHThCSA B HUX, 30KpeMa,
OpY/IHIOIOUMX PEYOBUH y aTtMochepHe POCIWHHI BiZIXOAH CUIBCHKOTO 1 JIICOBOTO
HOBITPA 13 KOTENEeHb, L0 MPALIOIOTH HA rOCIO/IapCTBa;

JIYIINAHHI COHSIITHHUKY»

Jxepeno: copmoBaHo aBTOpOoM Ha ocHOBI [20, 21, 22, 23]

Y opHOMY 3 ITiA3aKOHHUX HOPMAaTHBHO-IIPAaBOBUX akTiB — Hakasi MiHicTepcTBa 0XOpOHH
HABKOJIMIITHBOTO MPUPOJHOTO cepenoBuina Ykpainu Bix 13 xoBtHsa 2009 p. Ne 540 «IIpo
3aTBepKEHHs TeXHOIOTIYHNX HOPMATUBIB JOIYCTUMUX BUKH/IIB 3a0pyAHIOIOUNX PEUOBUH
y arMocepHe MOBITPsI 13 KOTEJICHb, 1[0 MPAIIOIOTh Ha JTYIIMHHHI COHSIIIHUKYY, 3a3HaYCHE
3acTapiiie BU3HAYEHHs, OCKIIBKU HE BKJIIOYAE IO CKJIAAy 0iOMacH PEYOBHHU TBAPUHHOTO
OXOKEeHH. BBakaemo, 0 JaHUi HEMOTiK TOBHHEH OyTH YCYHEHHI NIIIXOM FapMOHi3aIil
BU3HAYCHHSI BiIMOBIIHO 10 BITYM3HSHOTO (aKTiB BUIIOI FOPHIMYHOI CHIIH) Ta MI>KHAPOIHOTO
3aKOHOJIABCTBA.

BucHoBku. biomaca € oHHM 3 BITHOBIIOBAIBHUX JDKEPEN SHEprii, 1o HabyBae Bce
OUTBIIOT MOMYJIIPHOCTI B YMOBAX CHEPTeTHYHOI Ta KIIIMaTHYHOT Kpy3. Ha 0CHOBI IpoBeieHOTO
JOCITIDKEHHS 3MIHCHEHO (OpMYBaHHS TEOPETHYHOTO MiIXOMy /10 BU3HAHHS 1i 00’ €KTOM
00IiKy. 30KpemMa, BHOKPEMIICHO OCHOBHI 03HAKH, 110 XapaKTepHU3yIOTh AediHiliro GioMacu:
MOXO/DKEHHS — OpraHiyHe; CKJIaJg — MPOAYKTH, 3aHINKK Ta BiAXOAM TBAPUHHHUIITBA i
POCIMHHHUIITBA; Tajdy3i BUPOOHUIITBA — CLIHCHKOTOCTIOJAPChKaA, JIiCOBA, PUOAIBLCTBO,
IPOMHUCIIOBA (BLAXOIM); IPU3HAYEHHS — CTBOPEHHS €Heprii. BiAoBiqHO 10 BUAUICHUX 03HAK
3aIPONOHOBAHO BIACHE BU3HAYCHHS JOCIIKYBAHOTO ITOHSTTSL.

AHaJi3 aKTyaJbHOTO BITUYM3HSHOTO Ta MIKHAPOIHOTO 3aKOHOJABCTBA MOKA3aB, IO
nedinilis moHATTS «0ioMaca» TrapMOHI30BaHa, 3a BUHATKOM OJHOTO MiJA3aKOHHOTO aKTy
(Haka3 MiHicTepcTBa OXOpOHHM HAaBKOJIHUIIHBOTO MPHUPOAHOTO CEpeloBUINA YKpaiHU Bij
13 sxoBTHsI 2009 p. Ne 540). HemomikoM 0CiIKyBaHUX BU3HAYEHb € BIICYTHICTH 1H(OpMAaITil
PO Te, IO IS PEUYOBHHA € CHEPTETUYHIM aKTHBOM Ta OIHUM 3 MIPOXYKTIB 010CHEPTeTHKH.

Biomaca Moxe OyTu BH3HaHA 00’€KTOM OOJIKY, TPOTE€ BOHA IMOBUHHA OyTH BKJIIOYCHA
y CKJIaJ] BIIMOBIIHUX aKTHUBIB (00OPOTHUX a00 HEOOOPOTHHX) 13 BpaXyBaHHSM KPHUTEPIiB
BH3HAHHSI 3a3HaYCHUX Y HallloHAIbHUX MOJIOKEHHSIX (CTaHAapTax) OyXraJlTepChKOro OOMiKY.
BBaxkaemo, mo He Bcst Giomaca Moxe OyTH BU3HAHA aKTHBOM, a OTKE 1 00’ €KTOM OOITIKY.

IMomanpmi mocnuifkeHHs OyLyTh CHPSIMOBaHI y HANpPSMKy PO3POOKH METOIUKH
BiZoOpakeHHs OioMacu B 00MiKy Ta (hiHAHCOBIH 3BITHOCTI arpapHUX MiAPUEMCTB.
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Abstract. Increasing popularity of renewable energy sources, including biomass, stimulates research in
this direction. Dynamic European integration processes necessitate the harmonization of Ukrainian legislation
and EU Directives, in particular, regarding biomass as one of the products of bioenergy. The purpose of the
research is to analyze the definition of the concept of «biomass» in legislative acts and works of scientists
to form a theoretical approach to its reflection in accounting. To achieve the set goal, the following tasks
were implemented: research of existing definitions of the concept of «biomass» in the works of foreign and
domestic scientists; highlighting the main characteristic features of the term; formation of one’s own definition
of the concept of «biomass»; consideration of the degree of harmonization of the definition of «biomassy in
the legislation of Ukraine and the EU Directive; analysis of coordination between laws and bylaw acts in
the domestic legal framework. The following scientific methods were used in the article: analysis, synthesis,
induction and deduction for researching the essence of the term «biomassy, identifying characteristic features
and forming one’s own definition; tabular and historical for the analysis of the evolution of the studied concept in
the regulatory and legal provision of Ukraine and the EU. The results of the study showed that the main features
characterizing the definition of biomass are: origin — organic; composition — products, residues and wastes
of livestock and crop production; branches of production — agricultural, forestry, fishing, industrial (waste);
assignment — to create energy. According to the selected features, a proper definition of the concept of «biomass»
is proposed. The definition under study is harmonized in current domestic and international legislation, with
the exception of one valid bylaw act. The conclusion was formulated that biomass can be recognized as an
accounting object, but it must be included in the composition of relevant assets (current or non-current) taking
into account the recognition criteria specified in the current Accounting Regulations (standards).

Keywords: bioenergy, bioenergy assets, biomass, biofuel, renewable energy sources, characteristics
of biomass.
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AHoTais. /[ nodonamnns coyianbHO-eKOHOMIYHUX, eKOLOSTUHUX MA BIUCbKOBO-NONTMUUHUX
bap ’epie n00ANbLUI020 PO3BUMKY A2PAPHOI chepu eKOHOMIKU HeoOXiOHa imniemMenmayis
HOGIMHbOI KOHYenyii YNpagiinHs azpooisibhicmio — «moyne 3emaepobcmeoy. Cucmema
VNPABNIHHA «MOYHE 3eM1ePOOCIMBO» NPUNYCKAE HAABHICMb HeOOHOPIOHOCMel 8 0OPODIMKY
3eMenbHUX y2iob, UPOWYBAHHI ma 300pi ypodlcaio, 8paxysanus AKUX nepeodayac
suxopucmanis ceoinpopmayitinux mexuonoeiti (I'lC mexnonoeiti).

O6IpyHmMo6ano 00YinbHICIb IMRAEMEHMAayii cCucmemu YNpaesuiHHsa a2pooisibHICIIO «MOYHe
3eMuepobcmeoy y (DYHKYIOHYS8aHHs azpapHux nionpuemcms. [ocaiodceno icmopuuni
emanu (nepeurnull, IHIYIAMUSHUI, KOMePYIUHULL, AKMUBHUL, ITHMe2POB8aHUL, IHHOBAYITIHUIL)
CMaHo61eH sl KOHYenyii «moune 3emnepoocmeoy, HoGImHbOI0 CMAdicl0 PO3BUMKY AKOI €
iHHosayitine suxopucmarnusa komnaexcy I'lC mexnonoziti 0OHouacHo 0ns didxcumanizayii
001iKY, KOHMPOIO, AHANIZY MaA YNPABIHHA azpodisnvHicmio. loenmugikosano nepenix
innosayivinux I'IC mexnonoeiii 6 azpapHiii cghepi eKOHOMIKU, 00 AKO20 BIOHOCAMbCA. 2100ANbHA
cucmema no3uyionyeans, Oe3niiomHi IiMmanbhi anapamu, elekmpoHHi Manu azpooisIbHOCHII,
MEXHONO2Is AMIHHUX GUMPAM AZPOMamepiaie, pPOOOMU308AHULL AZPOXIMIYHUL AHAI3 IPYHMY,
napanenbHo-00MUYHUL Pyx azpomexHiki, agmoniiomyeans 3a 00NOMO20I0 YUPposux
kamep mowo. Busnauweno nanpsmxu euxopucmanns I'IC mexnonoziii ¢ 6yxeanmepcokomy
007Ky I KOHMPOII, WO OXONTIOE: (POPMYBAHHSL IHME2POBAHO20 IHPOPMAYIIHO20 cepedosuuyd,
36Ip nepsuHHux Odxcepena OAHux, iOeHMuU@IKAYilo UPOOHUYUX GUMPAM, NIAHYGAHHS
cobieapmocmi azponpooykyii, KOMyHIKayii 3 6HYMPIWHIMU MA 306HIUHIMU CINETIKXOI0epamu,
a8MOoMamu306aHUll NepMAHeHMHUL KOHMPOTb, Y4ACMb Y po3podyi ma NPUtiHAMmMI nPOEKmia
ynpasniHcoKkux piuens. Buokpemnerno pieni sukopucmannsa I'IC mexnonoeiii 6 ynpaeninmi
A2POOIANBHICIIO (2€0102TUHUIL, ASPOHOMIUHULL, MEXHIYHULL, PeCYPCHULL, YACO8UL, eKOTOIUHULL),
WO cnpuse onmMuMI3ayii eumpam azponionpuemMcms ma yOOCKOHAIEHHIO 00K i KOHMPOTIO.
s nosnoi ioenmugbixayii nosumuenozco énugy 3acmocysanta I IC mexnonoeiii Ha inancosi
pesyromamu GYHKYIOHYB8AHHA A2PONIONPUEMCING HeoOXiOHe 0emanizosarne O0CIiOHCEeH S
BUPOOHUYUX 8UMPAM ASPOOISILHOCI OOHOYACHO 3 YOOCKOHANEHHAM iX OyXeanmepcbKoz2o
00NIKY | KOHMPOTIO, WO € NPEOMEMOM HACHIYNHUX HAYKOBUX NOULYKIS.

KiwouoBi ciioBa: moune zemiepobemeo, ook, KOHMPONb, YAPAGIIHHSA, 2eOHIGPOPMAYITIHT
mexnonoeii (I'IC mexnonoeii).

© Minaes [Imutpo, Panenuupkuii FOpiit, 2023
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IMocTanoBka mpodsiemu. EkcTeHCHBHA JisUTBHICTD Y cdepi arpapHOi cepr eKOHOMIKH,
III0 JTOMiHyBaJIa B aKTyaJIbHE CTOJITTS, 0OMEKEeHa Ha ChOTOIHI YHACTIIOK MPOSIBY KOMIUIEKCY
B3a€MOIIOB’ I3aHUX YMHHHUKIB. 30KpeMa, THHAMIYHE 3pOCTaHHS NTO0ATBHOT KUTBKOCTI HACETICHHS
HPHU3BENO 10 MAKCUMAJIBHOTO PIBHS PO30PAHOCTI IPYHTIB, MPUIATHUX /10 arpapHOi AiSUTBHOCTI.
3HauHa KUIBKICTh MPUPOIHIX €KOCHCTEM 3HUINYIOTHCS JIIOAUHOIO JUIS IPUCTOCYBAHHS N0
arpoBupoOHuLTBa. [lepeHaceneHHs MeBHUX TEPUTOPiH cTaE MPUYMHOIO HEHAJIGKHOT yBaru 10
EKOJIOTIYHMX YMOB IIPOKUBAHHS Ta arpapHOi ASUTHHOCTI. 3HAYHA YaCTKa IPOIYKTIB XapIyBaHHS
HE BiJIIOBiZa€ €KOJOTIYHHM, CaHITAPHUM Ta OPTAaHOJECNTHYHHM BHMOTaM, IO 3arOCTPIOE
npoOIeMy AOCTYIY JIFOIEH 10 SIKICHOT arpONpOyKIIii.

AKTUBHUH aHTPONOTCHHUH BIUIMB Ha IMPHUPOAHI YMOBH CTaB IPUIMHOIO 3HATHOTO
TOTEIUTIHHS KiTiMaty. [T100abHa 3MiHa TeMIIEpaTypH, B COIO YePry, 3HAYHO 3MEHIIHIIA POTIOYICTh
arpapHuX KyJIBTYD, sIKi € OCHOBHOIO XapuoBOIO 0a3010 I HacelleHHs OutbImocTi kpaiH. Le
MOCTABUJIO TIiJT 3arpo3y MPOIOBONIBYY Oe3MeKy 0araTthoX KpaiH, SKi TUIbKH PO3BHUBAIOTHCS.
JlomaTkoBUM HETaTUBHHM YMHHHKOM CTajia aKTHBi3allisl BiIHCHKOBO-TIONITHYHUX 3arpo3, 1o
YHEMOXIJIMBUIIA arpapHy JisUIbHICTh HA 3HAYHUX TUIONIAX POAIOYMX yrink. LTydHuil BrmuB
Ha JIOTICTHYHI MapHIpyTH HOCTadaHHS MPOAYKTIB Xap4yBaHHS YHEMOXIIUBIIOIOTH PiBHUI
JIOCTYII YCiX KpaiH 10 JemIeBUX MPOMYKTiB XapuyBaHHsA. KpaiHu 3 HEOCTaTHBO PO3BUHYTOIO
EKOHOMIKOIO He 3[1aTHi y MOBHii Mipi 3a0e3NeYnTH HacelleHHS Xap4OBOI0 MPOAYKIIELO, 1110
MIPU3BOAUTH JI0 I1I€ OLIBIIOr0 0OMEXEHHS COLiaIbHO-eKOHOMIYHHX MTPOLIECiB.

115 mooIaHHs eKOJIOTI9HIX, EKOHOMIYHUX, COIIabHUX, BIHCHKOBO-TIONITHYHUX Ta
JIOTICTHYHHX Oap’e€piB y MPOIYKTOBIN Oe3Meli KpaiH HeoOXiTHHI Tepexil BiJl eKCTEHCHBHOI 110
IHTEHCUBHOT arpolisUIbHOCTI. 3pOCTaHHS SKICHUX MapaMeTpiB arpOBUPOOHUIITBA TIepenoavae
OTPUMAaHHS KpaIlliX KiTbKICHHX Ta (JiHAHCOBUX PE3YJIBTATIB Bil BUPOIIYBaHHS arpoOKyYJIBTYp Ha
MEHIIIHX IJI0IIAX 3eMEJIbHUX YTi/b 3 MiHIMI30BaHIMH BUPOOHUYNMH BUTparamu. OnTUMi3aIlis
arpapHoi Tary3i eKOHOMIKH TIEpIIOYEproBo nepeadadae yaoCKOHAICHHS MEHEKMEHTY Ha
MikpopiBHi. HaliGibI1 HOBITHROIO Ta TIEPCIIEKTUBHOIO KOHIICTIIIIERO YITPABIIHHS arpoIisUTbHICTIO
CYYacCHHUX MiIPHEMCTB € «TOYHE 3eMIEPOOCTBOY.

Bce Oinpina KimbKICTh arpomiANpUEMCTB HE3aI€KHO BiA po3Mipy arpobizHecy
IMIUIEMEHTY€E €JIeMEHTH KOHIICTIIi1 YIPaBIiHHS «TOYHE 3eMIIepoOCTBO». 3a MPOrHO3ZHUMHU
JAHUMH PHHOK CHCTEM JJTsl YIIPABIIHH arpoisUTbHICTIO Ha MPUHIMIIAX TOYHOTO 3eMIISpPOOCTBA
Jnocarae nmo3Hadku 34 minbapau gonapis CILA y 2032 poui (puc. 1). Ctanom Ha 2022 pik ueit
MMOKa3HUK yKe CTaHOBUTH 11 Mumbsipau monapie CLLA, mo cBiguuTs mpo 3arpedyBaHiCTh Ta
MEPCIEKTUBHICT IHHOBALIMHUX CHCTEM YIPABIIHHS arpoIisUTbHICTIO «TOYHE 3eMIIEPOOCTBOY
[1].

KoHIlenTyaapbHO0 OCHOBHOIO YIIPABIIHHS arpodisiIbHICTIO «TOYHE 3eMJIEpOOCTBOY €
VSIBJICHHSI ITPO ICHYBaHHS HEOTHOPITHOCTEH 3eMEbHIX NUITHOK. BapiaTHBHICTh KITIMATHYHUX,
MIPUPOJIHIX Ta aHTPOIIOTEHHUX YMOB BHUPOIIYBaHHS arpOKyJbTyp MoTpedye audepeHiiioBaHol
yBard B arpapHiil AisimpHOCTI. HasgBHICTH HEOMHOPIAHUX BIACTHBOCTEH 3€MENBHUX YTiJh
MOKE€ TIPOSIBIISITUCS] HABITh B MEXax OfHiel 00poOIIOBaNbHOI IUISHKN. YHACTIOK BIUTUBY
OPUPOJHBOTO pelabedy, XIMIYHOTO Ta (Pi3UUHUX BIACTUBOCTEH IPYHTY, MIKpOKJIiMaTy,
HAsBHOCTI MOBEPXHEBUX BOJ MOXKYTh 3HAYHO 3MIHIOBATHUCS MiJXOAM IO BEJCHHS arpapHUX
poOiIT. JlonaTkoBHil BHECOK y MOSIBY 3MIHHMX KOMIIOHEHTIB arpofissIbHOCTI pOOIATh TaKi
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Puc. 1. IIporuos rino6aibH0i pUHKOBOI KaniTaJizauii cucTeM ynpapJliHHs arpoisyibHIiCTIO
«To4He 3eMyepo0cTBO» Ta I'IC TexHoJ10rii
Jxepeno: cpopMoBaHO Ha OCHOBI [1]

AHTPOTIOTeHHI YNHHUKH: XIMIYHE YU pafiamiiiHe 3a0pyIHEHHS 3eMIi, 3a00J0YEHICTh YU
3aCOJICHICTh MICIIEBOCTI, HEKOPEKTHE BUKOPUCTAHHS XIMIYHHMX MpernapariB, 3a00poHa Ha
BEJICHHS TICBHHUX BHJIIB TOCIIONAPCHKOl AisUTLHOCTI, OOMeXeHi un audepeHiiioBani mpasa
PO3TOpPSIIKAHHS 3eMebHUMU NistHKamMu Torno. Lekka Christina Ta iHII 0OTpyHTOBYIOThH
HAsBHOCTI BapiaTHBHOTO BIUIMBY HETATUBHUX YHHHHKIB Ha arpOJIisUIbHICTb, IO MOXKYTh OyTH
imeHTU(iKOBaHI B Cy9acCHUX YMOBAaX PO3BUTKY iH(POpMaIiiiHO-KOMYHIKAI[iTHIX TEXHOIOTiH
[2]. BusBuTy HEOZHOPITHOCTI B arpoAisIBHOCTI 37aTHI reoiHGopManiiHi TEXHOJIOTI y
KOHTEKCTI X BUKOPUCTAHHS YIS YIPABIIHHS arpapHUMU MiANPHEMCTBAMH, [0 BH3HAYAE
aKTyaJIbHICTh JTOCIIXKEHb y il cdepi.

AHaJi3 ocTaHHIX AocaiTxens i myomikauiil. «3aBraHasa reoiHhopMaiiftHUX TEXHOIOT1H
MOJISITa€ y: BUBYCHHI MPUPOJHHX i COIIAIbHO-CKOHOMIYHMX T€OCHUCTEM; KOMIDIOTEPHOMY
MOZIETIOBaHHI Ha OCHOBI 0a3 JaHUX i reorpadivyHUX 3HaHB; 300pi, 0OpPOOLI, BiZOOpaXKeHHI
Ta OIIMPEHHI MPOCTOPOBO KOOPAWHOBaHOT iH(opMarlii; 3a0e3rmedeHHi BUPIIICHHS 3aBIaHb
IHBEHTapH3allil, ONTUMI3allii Ta yIIPaBIiHHI Fe0CUCTEMaMU; BUPOOHHUIITBI arapaTHUX 3ac00iB
1 MPOTpaMHUX MPOAYKTIB; CTBOPEHHI 0a3 1 0aHKIB JaHUX, CUCTEM YIIPABJIiHHS, CTAaHIAPTHAX
(koMmepITiiHNX) reoiH(pOpMaIiHHUX CUCTEM PI3HOTO IILOBOTO 3a3HAYEHHS 1 MpoOIeMHOT
opienTanii [3, c. 124]. Sk noscuHroroTh Jlazapea O. B., Bakap K. B., ITnatonosa K. A.,
«reoiH(pOpMaNiiHi TEXHONOTIi MaIOTh CIIPaBy 3 KOOPAWHATHOIO 1 CMHCJIOBOIO iH(pOpMaIi€eo
po 00>€KTH, SIKi PO3TAIIOBaHI HA TiM UM iHIIIN TepUTOPii, IO BiApI3HsIE iX BiX IHIINX
iH(OopMaIiifHO-KOMYHIKallifHUX TEXHONOTii» [4, ¢. 49].
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Tomy, OKpiM TEPCHNEKTUBHOCTI MpakTUYHOTro BUKopucTanHs ['IC TexHOJOTiH B
YIIpaBIIiHHI arpOAiSUIEHICTIO, aKTYaJIbHOCTI HA0YBarOTh HAyKOBI JOCTIDKEHHS y cepi TOUHOTO
3eMiepoOcTBa. B aktyampHe AecsaTUpiudst 301IbIIy€eTHCS KITBKICTh HAYKOBUX MpAllb, SKi
OPIEHTYIOTHCS HA BUKOPUCTAHHS APOHIB, INTYYHOTO iHTENIEKTY, BU3HAYEHHS iHJCKCIB BereTartii
pocnuH Towo [5]. Hanpukman, Polymeni Sofia Ta iHIIi BU3HaYMIM NepeNiK iHHOBAIIHHIX
TEXHOJIOT1# (POOOTOTEXHIKA, INTYYHUH IHTENIEKT, KBAHTOBE 30HYBaHH: Ta YOTUPUBUMIPHUN
3B’S30K), sIKi B IO€HAHHI 3 Te0iH(OpMaIlifHUMU ccTeMaMy (POPMYIOTh HOBUH €Tarl PO3BUTKY
«TOYHOTO 3eMJIepoOCcTBay Mmija Ha3BowO «Cibebke rocronapctso 5.0» [6]. Ls cTaniit po3BUTKY
arpo0i3Hecy XapakTepu3yeThCs MiHIMATBHUM BTPYYaHHSIM JIFOMUHU Y arpOTEXHIYHI POLIECH,
10 3MEHIIY€ IIKOAY HaBKOJIHITHEOMY CEpPEIOBHUINY Ta MaKcUMi3ye (DiHAHCOBI pe3yibTaTH
arpo6izHecy [6]. JlonosHIot0Th gocmimkenns JIeoins O.B., Kinopenko C.C., Bosk B.1O., ki
IPOTIOHYIOTE TOAAaTKOBO BHKOPHCTOBYBATH TEXHOINOTII [HTepHETY pedeli B arpomisuibHOCTI
JUTS. BUSIBJIICHHSI XBOpOO pociiiH, kinacudikamii ta ineHTrdikamii Oyp’siHiB, BU3HAYCHHS Ta
MiApaxyHKy IUTOJIB, YIPaBIiHHA BOJHUMH PECYpCaMH Ta IPYHTOM, TPOTHO3YBaHHS ITOTOTH
(xmimaty), BU3HA4YCHHS MMOBEIIHKH TBAapWH TOIIO [7].

[Ipore, BUHUKAIOTH MPOOIEMHU 3 €(EeKTUBHOIO OOPOOKOI JaHWX, HAJJAHUX PI3HUMH
reoin(opManifHUMH TEXHOJOTiAMU. Zeginis, Dimitris po3pobunu yHikanbHy MeTa-MOJeIb
1HTETPOBAaHOTO HAKOITMUEHHS T4 BUKOPUCTAHHS T€0IaHMX 3 PI3HOPITHUX JXKEPE, BKIIFOUalouu
JlaH1 CeHCOpiB, BIIOMOCTI IO MOroAy (KJiMar), CTaTUCTUYHY Ta JAepiKaBHY 1H(OpMAIiio,
300pa)keHHs 3 IPOHIB (CYIMyTHHUKIB), BileoMaTepiain Ta eIeKTPOHHI KapTH, 1o 3abe3meaye
e(peKTUBHE YIPaBJIiHHS arpONisUTBHICTIO Ha MPHHIIMIIAX TOYHOTO 3eMiepoocTna [8]. Nguyen
Long Ta iHmm cepej 3Ha4HOI KUTBKOCTI MOTHBIB BU3HAYMIIM OCHOBHI YMHHUKHU (OUiKyBaHa
MIPOMYKTUBHICTh, 3MECHIIICHHS (DI3MIHUX 3yCHJIb, JICpKaBHA MIATPHIMKA Ta COIIaJIbHAHN BILTUB),
SIK1 CTIOHYKAIOTh arpoITiANPHEMCTBA BIPOBAKYBaTH CUCTEMY YIPABIIHHS arpomisIbHICTIO
«touHe 3emiiepodctBo» [9]. Takoxk Gawande Vaishnavi Ta iHImII 3BepTarTh yBary Ha
3pPOCTaHHI EKOJIOTIYHOCTI MPOIECY BHUPOIIYBAHHS Ta SIKOCTI TOTOBOI arpoIpORYKIii 3aBAsSKH
BukopuctanHio ['IC TexHomorii B cuctemMi TouHoro 3emiepodctsa [ 10]. [Ipomosxkuiy HayKoBy
JYMKY IIOJI0 €KOJIOTTYHUX MIEPCIIEKTUB TOUHOTO 3eMiepodcTna ['onuapyk [.B., HoBunbka JLI.
Ta Masyp [.M., AKMMH MOSCHEHO B3a€MO3B’SI30K MK €KOHOMIYHHMH Ta €KOJOTTYHUMU
nepeBaramu Bukopuctanus ['IC texnomnoriit [11]. PeBomouiiiHuMu € HOCHiPKEHHS TPYITH
aBTOPIB, oyomoBaHux Pomanosum B.O., gki 00rpyHTYBaIM HasSBHICTb BIUTUBY CTYIIEHS PO3BUTKY
CHCTEMY YIIPaBIIHHSA TOYHOTO 3eMJIEPOOCTBA Ha 3MOPOB’SI CIIOKUBAYIB arpapHOl MPOXYKIIii
[12]. B ymoBax Bukopuctanus ['IC TexHOJIOTiH 3HAYHO 3pOCTAE YacTKa SKOJIOTIYHO YUCTHX
Ta OpPraHIYHUX IPOMYKTIB XapuyBaHHS, III0 TO3UTUBHO BIUTHBAE HA CTAaH 3I0POB’ S HACETICHHS.

Sharma Shikha y niporeci qociiKeHHS IEPCIICKTHB PO3BUTKY TOYHOTO 3eMJIepoOCTBa
BH3Ha4ae JBi pioputeTHi cepu Bukopuctanus ['1C TexHomoriH (301IbIIeHHS BPOXKAHHOCTI,
VIPaBIiHHS pecypcamHu), Y TOU ke Yyac BUOKPEMITFOE YOTHPH NPOOIEMHI acleKTH: 3HaYHA
BapTICTIO NPHUIOAHHS Ta BOJOAIHHSA, HEIOCTYHHICTH JUISI HEBEIMKHUX arpomiIIpHeEMCTB,
YCKJIaJIHEHE YNPaBIiHHIM BEIWKUMHU OOCSATaMH JJaHMX Ta HEOOXiJHICTh OTpUMAaHHS
JIOJIATKOBUX OCBITHIX KOMIETEHTHOCTEH nepcoHanom [13].

Cepen ocHOBHHX Oap’epiB iMIUIEMEHTAlil CHCTEMHU YIpPABJIiHHS arpolisibHICTIO
Toguzova, M. Ta iHII1 BUAUISAIOTH: HU3bKUI piBEHb PO3BUTKY 1H(POPMALiIHO-KOMYHIKaIiiTHOT
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1IHQPACTPYKTYypH y CILIBCHKIH MICIEBOCTI, 3HAYHY BapTiCTh MPOTPaMHO-TEXHIYHOTO
3a0e3redeHHs, TepeBaKaHHA IPiOHUX arpOIPOMHUCIOBUX TOBAPOBUPOOHHKIB, HEAOCTATHHO
e(peKTHUBHI IHCTPYMEHTH JIep>KaBHOI M ATPUMKH, HEOCTATHIi BIUINB PETiOHAIFHUX OPTaHiB
JlepKaBHOI BJIaJHM Ha MpPOLEeCH cHucTeMHOoro po3BuTKy Tomo [14]. HomarkoBo Hundal
Gaganpreet Singh Ta iHII BKa3yrOTh Ha HasBHICTh TEXHIYHUX IPOOJIEM y BIIPOBAIKEHHI
reoiHpopMaLiiHUX TEXHOJOTIH, cepel SIKUX: 3Ha4HI BUMOTH JI0 MOTY>KHOCTI Ta JajJbHOCTI
0e3IpOTOBOTO 3B’SI3KY, 3aTPUMKA JIaHUX, MAcIITa00BAHICTh JaHUX, 30epiraHHs JaHUX,
cyMicHicTh nanux [15]. OpurinaneHi gocmimpkeHns nmpoenn Radojéi¢ Vesna ta Cvetkovié
Aleksandar Sandro, 3a TBEpKEHHSAM SKUX METOIUKA IMIUIEMEHTAIlIi CHCTEMH YIPABITiHHS
arpOAISUTEHICTIO «TOYHE 3eMJIEPOOCTBOY» MOXKE BIIPIZHATHUCS 3aJIE)KHO BiJ KIIMATHIHUX
Ta reorpaiyHUX OCOOJHUBOCTE TEPHUTOPIl, IO HakIagae OOMEKCHHS Ha ¢()EKTUBHY
IUsUTBHICTB arpomignpuemMcts [16]. Bogrouac, inmoi nymMku Karunathilake, E. M. Ta ixmm,
SIK1 TIO3UIIOHYFOTh CHCTEMY YIIPABIIiHHS «TOYHE 3eMIIEpOOCTBOY SIK METO MiHIMI3aIlii pU3HKiB
arpapHoi IisUTBbHOCTI, a yci Hemomdiku BukopucTaHHs I'IC TexHOMOTIH TiNbkM MOB’sI3aHi 3
JIONaTKOBMMHU BUIATKAMH ITiIIPHEMCTB, SIKi y MaiOyTHHOMY Oy/TyTh KOMIIEHCOBAHI 32 PaXyHOK
3pocTarounx (piHaHCOBHUX pe3ynsrarTis [17].

IIpote, y HayKOBUX MpaIlsiX, IPUCBSIUSHUK KOHIETIIIT YIPaBIiHHS arpoIisUTbHICTIO «TOUHE
3eMJIepOOCTBOY», MPUALIAETHCA HEHANEKHA yBara OyXrajaTepcbkoMy OOMIKYy i KOHTPOJIIO.
Buxopucrannsa ['IC texHonoriil 1y 00iKy Ta KOHTPOJIIO arpodisiIbHOCTI KapJUHAIBHO
pedopMye cucTeMy YIpaBIiHHS arpOMiANPHEMCTBAMH Ha OCHOBI JOCTOBIPHOI, TOBHOI,
CBOEYACHOT Ta HaIHOT 00J1iKOBOT iH(opMallii, 110 a€ 3MOTY C(OPMYBATH METY CTaTTI.

IlocranoBka 3aBaaHHs. MeTa CTATTI MOJIATAE y TOCTI/PKCHHI IIEPCIICKTUB IMIDIEMEHTAIII T
KOHIIETIIIT YITPaBIiHHS arpOisUTbHICTIO — «TOYHE 3eMJIEPOOCTBOY» Y KOHTEKCTI iIeHTUDIKAIT
BH/IIB, 3HAYCHHS Ta PiBHIB BUKopucTaHHs ['IC TexHOMOTIH B OyXrairepchbkoMy OOIIKY i
KOHTPOJTI.

Bukaan ocHoBHOro marepianay aociilzkeHHsl. €IMHa CTaHAApTU30BaHA METOJUKA
BEJICHHS arpapHOi AiSUIBHOCTI HE JO3BOJISIE BPAaXyBaTH yci€l BapiaTUBHOCTI 3MiHHUX
BUPOOHWYMX YMHHHUKIB. [ OCIIOAapChKe BUKOPUCTAHHS 3eMEIbHUX AUTIHOK 0€3 BpaxyBaHH iX
IHIMBIIyalIbHUX BIACTUBOCTEH HE 1a€ 3MOTY OTPUMATH MMO3UTUBHUN (piHAHCOBUH pe3ynbTaT
BiJI arpoJisiIbHOCTI, IIKOJUTH €KOJIOTil Ta 3MEHIIYE IUIONLY 3eMeNIbHOT0 (OHIY KpaiH.
HaromicTb, KOHLIETIIIisl yIIpaBIiHHA arpOAisIIbHICTIO — «TOYHE 3eMIIEpOOCTBOY» OpIEHTOBAaHA Ha
imeHTH(IKALII0 HEOTHOPIJHUX MTApaMETPIB 3eMENIbHUX JIITHOK 3 aIAlTalli€l0 BUPOOHUINX Ta
YIPaBIiHCHKUX IPOIECiB. YIIPaBITiHHSI TOYHUM 3eMIEpOOCTBOM 3aCHOBAaHE HAa BUKOPHCTAHHS
reoHi(opMaIliiiHIX TEXHOJIOTIH, a TOMy HEpO3pPUBHO TOB’s3aHE 3 ICTOPHYHUMU €TalaMu
TEXHOJIOT1YHOTO PO3BHUTKY arpolisiibHOCTI. ETanu eBONIOIIHHOIO PO3BUTKY CHCTEMH
YIpaBJIiHHS «TOYHE 3eMIIepoOCTBO» Ha TexHoJoriuHii ocHOBI ['IC HaBeneHi Ha puc. 2.

Cucrema ynpaBIliHHS arpoJlisuIbHICTIO K TOYHE 3eMJIEPOOCTBOY yrKe MPOHIIIIa AeKiIbKa
ICTOpHUYHHX CTail CTAHOBJICHHS 1 ChOTOHI ITepeOyBae Ha IHHOBAIIITHOMY eTarli PO3BUTKY.
IHHOBaMIHHICTS MOJISITa€ y IHTETPOBAHOMY BUKOPHCTaHHI Te0iH(OpMaIlifHIX TEXHOIOTIH st
KOMIUTEKCHOT JiKuTaizanii 00miKy, KOHTPOJIIO, aHaNi3y Ta YIPaBIiHHS arpoAisiIbHICTIO.

Ha cporozsi Bce Oinblile ayTCOPCUHIOBUX KOMIaHIM HANAIOTh MOCIYTH 3 YIPaBIiHHS
«TOYHE 3eMJIEpPOOCTBOY [T arpOIliINPUEMCTB pi3HOTO po3Mipy arpodiznecy. ['IC Texnomorii
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YacoBuii Hasga nepioay XapaKkTepHcTHKA

NPOMiZKOK nepiozxy

1950 — IlepBuHHUI
1970 pp

arpapHiil AisIbHOCTI 3 PO3BUTKOM

Bukopucranss TonorpadiyHux 3iOMOK B
KOCMOHABTUKH Ta KiOEPHETHKH

JeprxaBHa iHINIaTHBA 31 CTUMYITFOBaHHS
AKTHBHOTO BUKOPUCTAHHS Ta 3aMOBJICHHS
po3pobku I'IC s arpochepu

1970 — IHiniaTuBHUH

1980 pp

1980 — Komepuiitnuit KOMepH.iaﬂiS.aHiﬂ puHKy r'ic TCXHOHOF.iI;'I
1990 pp Ta peanizallis MPOEKTIB U1 3aMOBHHKIB

2000 pp PIBHUMHU arpapHUMH IMANPHUEMCTBAMU

Iarerparis I'IC i 6a3 qanux B eauHi
CepBiCH TeOKaaacTpiB sl pi3HUX cdep
roCIOAAPChKOl MisIbHOCTI

2000 — [aTerpoBanmit
2020 pp

IRRRR

JimxuTanizaiist 00Ky, KOHTPOJIO,
aHaJIi3y Ta yIpaBIiHHA arpoIisUTbHICTIO 3
pukopuctanisaM ['IC TexHoorin

2020 pp. — InHOBariHHKI

JOTCIICD

im 1990 — AKTHBHUI Macose Buxopuctanss I'IC texnomnorii >

Puc. 2. EBostoniline cTaHOBJIEHHSI KOHUENIII «TOYHE 3eMJI€POOCTBOY
Ha ocHoBi I'IC Texnouoriii
Jxeperno: po3pobiieHo aBTOpaMu

CTalOTh JOCTYITHUMH JJISl YCiX YYaCHUKIB PUHKY arpoBUPOOHUIITBA 3aBISIKH ayTCOPCHHTY.
ITocTynoBo 3pocTae yacTka Ta MOSIBISAIOTHCS HOBI OCIYTH ayTCOPCUHTY 3 BUKOPUCTAHHSAM
I'IC texnonoriii. Jleski xoMnaHii HaBiTh BiAHEJaBHA PO3IMOYAIN HAJABATH MOCIYTH
ABTONIOTYBaHHS CICITEXHIKYM W AUCTAHIIHHOT TeaemeTpil (puc. 3).

Takum yrHOM, 0cHOBHUMH BUaMH [ 1C TEXHOJIOTIH, [0 KOMIUICKCHO BUKOPHUCTOBYIOTHCS
B YIPAaBJIiHHI arpOAIsIIBHICTIO «TOYHE 3eMIIEpOOCTBOY €: NI00aIbHA CHCTEMA MO3UIIOHYBaHHS,
0E3IIOTHI JIITAIBHI arapaTH, eJeKTPOHHI MaIly arpoisiIbHOCTI, TEXHOJIOT1sl SMIHHUX BHTPAT
arpomMarepiaiis, poOOTH30BaHUH arpoXiMiYHHIA aHaTi3 IPYHTY, apajelbHO-TOTHYHUHA PyX
arpoTEXHIiKHY, aBTOMIOTYBaHHS 3a JOIIOMOTOI0 N(POBUX KaMep Ta iHIIi.

I'mo6anbHa cucteMa nmo3uuioHyBaHHsl. llepmioueproBo KOHIENIIsI YIPABIiHHS
arpofisIBHICTIO «TOYHE 3eMJIEPOOCTBOY» 3aCHOBAaHA HE ITOBCETIOIHOMY BUKOPHCTaHHI CHCTEMHU
[00aIBHOTO MO3HULIOHYBaHHA. MeTonuKa Mo0aabHOr0 BU3HAUEHHS Miclsl mepeOyBaHHs
00’€eKTa MoMillleHa B OCHOBI KOMILIEKCY reoiH(opmaniitnux TexHonorid. Henapemuo Fakhar
MI ta Khalid Muhammad no3umioHyoTh TEXHOJIOT1I0 CYMMyTHUKOBOTO 30HAYBaHHS MOJIiB
AK ICTOPUYHO MEPBUHHY JIaHKy opraHizauii TouHoro 3emiepodctBa [19]. 3aBasku GPS-
HAaBITaIii reomnpocTopoBe PO3TaIlyBaHHS 00’ €KTa HaOyBa€e O3HAK TOYHOCTI, JOCTOBIPHOCTI
Ta ONIEPaTUBHOCTI. BUKOpUCTaHHS CHCTEMH IT00AIBFHOTO ITO3HUIIOHYBAaHHS B arPOAISUTEHOCTI
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100
30HaNbHUI BiAbip Npob rpyHTY

90 KapTtysaHHa nonis 3 IC

80 CynyTHUKOBI, aep0o306paxkeHHA
70 MoHiTop BporKanHoCTI
60 BMNJ1A abo apoHu

50
ABTONINOTYBaHHA | TenemeTpia

40
3MiHHE BHECEHHSA

30 i,ﬂ,mcranuiﬁHOKeposaHe

20 obnagHaHHA

10

Puc. 3. YacTka aycTCOPCHHIOBUX MOCJIYT 3 BUKOpucTaHHsM pizuux ['IC
TEXHOJIOTIii cepen IN100aIbHUX KOMIaHIM, siki cnenianisyloTbest Ha ynpaBJIiHHI TOUHHM
3eMJ1epOOCTBOM, 32 POKaAMU
Jlxepeno: chpopmoBaHo Ha OCHOBI [18]

(dhopMye MacuB BijoMocTel Npo Micle nepeOyBaHHs, MapIIPYT MEpeCcyBaHHs, BUKOHAHHS
(byHKIIIOHATBHUX 3aBAaHb crenTexHikor. Meronuka GPS-naBiramii nmoegnye yci Buau
IUSUTBHOCTI arpapHUX IiIPHEMCTB (BUPOOHHTY, TPAaHCIIOPTHY, 30yTOBY, JIOTICTUYHY ) B €AUHY
VIPaBIIHCHKY CUCTEMY 3a]UIs1 JOCSATHEHHS IO3UTHBHOTO (hJiHAHCOBOTO PE3yNNbTaTy Ha OCHOBI
TOYHOI 1H(OPMAITT PO BUPOOHUIO-TPAHCIIOPTHI Mporiecu. Ha BU3HAYaIbHIH BaXKIIMBOCTI
JIOCITIJDKEHHST TPAHCIIOPTHHUX MOTOKIB B arpOMPOMHUCIIOBOCTI HamoJisraroTh Norov Begmat
Ta iH1I [20]. Byne-skuii TpaHCIIOPTHU 3aci0 YW TEXHIYHUI 00’ €KT, IO BUKOPUCTOBYETHCS
B arpoisiIbHOCTI, Ha X JYMKY, CTA€ €JIEMEHTOM CKJIaTHOI CHCTEMH YIIPABIIiHHS JisUTbHICTIO
crerianizoBaHo{ TeXHIKHM, BAaHTQ)KHUX U JIETKOBUX aBTOMOOLTIB Ta JITAJIBHUX amaparis.
KoxHwii 3 IMX eJIeMEHTIB HalpaBlieHH Ha JOCATHEHHS CIUILHOI METH IIONO0 MiHiMizalii
BUTpAT Ta MaKCUMi3alii JOXOAIB arpapHUX MiJIPUEMCTB. 30KPEMa, BXIJIUBUM E€IEMEHTOM
YIPaBIIiHHS arpoJiNbHICTIO € aePOBi3yalbHUM MOHITOPUHT 3 BUKOPUCTAHHS OE3MIJIOTHUX
JTaJIbHUX anaparis.

Be3ninoTHi giTaabui amaparu. Po3BUTOK 0€3MiTOTHUX TEXHOJIOTIH B IUBIILHIN
aBialii yMOXKJIMBUB TIOBCEIIONHE iX arpapHe BUKOPUCTaHHS. SIK TOPEUHO 3ayBaxkyroTh Das
Pritam Ta iHIIi, pO3BUTOK JPOHIB BHIC KapJAWHAIBHI MO3UTHBHI TpaHchopMallii y CUCTEMY
VIPaBIiHHSI «TOYHE 3eMIICPOOCTBO», KONU JaHi PO arpoaisuIbHICTE MOJKHA OTPHUMYBAaTH
n[oJIecHHO Ta MHTTEBO [21]. HesanexxHo Bi po3Mmipy arpo0izHecy MiANMPUEMCTBA BCE
YacTillle BUKOPUCTOBYIOTh JIPOHU ISl OONPUCKYBaHHS NoJiB. Ile HaitOinbin edekTuBHUI
croci® 0OpoOITKY 3eMENIbHUX YTi/ib, KOJIM arpoMarepialid 3aCTOCOBYIOTHCS BiJIIIOBIIHO JIO
ITHOBOTO TPU3HAYCHHS Ta IHCTPYKTUBHHUX pekoMeHpariil. HazemHi crmocoOn BHECEHHS
pinkux 1o6pus, 3aco0iB 3aXUCTy POCIUH YU IHIIUX XIMIYHUX TPENapaTiB He 3a0e3MeuyioTh
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PIBHOMIpHICTh IOKPUTTS 3eMENTbHUX TUITHOK. HatomicTh, 3acTOCYBaHHS JPOHIB € EKOHOMIYHO
OOTpYHTOBaHUM Ta 3PYYHHUM METOJOM OOTPHCKYBAaHHS POCIHMH Ha KiHIIEBUX CTamisfix
BEreTaTHBHOTO JI03piBaHHS.

IIpore, Oe3minOTHI JiTalbHi amapaTd AOIIJIBHO BUKOPUCTOBYBAaTH HE TiIbKH
JUISL TIPOBEJIEHHS arpOHOMIYHMX HPOIEAYp, aje i — aepoBi3yaJIbHOTO MOHITOPHHTY 3a
arponisuibHicTIO. Sk mosicHioTh Vaheed Mohammad Ta iHIIi 3acToCyBaHHs APOHIB Ma€
Habararo Oinbie (GyHKIIOHAIBHUX MOXKIMBOCTEH HE TIJIBKHU AJIS arPOTEXHIYHOT AIsITBHOCTI,
aine ¥ myst iHpopMaliiHUX MPOIECiB B YIPaBIiHHI arpomignpueMcTsaMu [22]. Ha ocHoBi
CIIEKTPAJIBHOTO aHAITI3Y Ta PO3Ii3HABAHHS 300pa)KCHb MOKITBO Bi3yaJ bHO OI[IHFOBATH CTaH
1 CKJIaJl IPYHTY, piBEHb BOJIOTH, CXOKEHHS HACIHHS, ITiIMEP3aHHs YU 3aCUXaHHS ITapOCTKIB
pOCIIWH, HAasBHICThH IIKIJHUKIB 4¥ Oyp’sHIB, 3aBJaHHS IIKOJU BPOXAl0, OPIEHTOBAHY
BpOXaifHicTh TOII0. OKpIiM TOTO, APOHM 37aTHI CYNPOBODKYBATH arpOTEXHIKY Yy TpoIrieci
BUKOHAHHS (YHKI[IOHAIBHUX 00OB’s3KiB. MEHEHKMEHT arpomiAIpUEMCTB TAKOK MOXKE
BUKOPUCTOBYBATH JAPOHH JUIsI KOHTPOJIIO 33 iHTEHCHBHICTIO Ta KOPEKTHICTIO 3aCTOCYBAHHS
CIENTEXHIKK, BUKOPUCTaHHS IMEPCOHAIIOM POOOYOTO Yacy, MPUCYTHICTIO CTOPOHHIX 0Ci0 Ha
3eMEJIBHUX YTLAIIX TOO. Take BUKOPUCTaHHS OE3MIIOTHUX JTITANbHUX allapariB MiHIMi3ye
BUTpPATU MiANPHEMCTBA Ha OOJIK 1 KOHTPOIb arpoAisNIBHOCTI 3aBASKH CBOEYACHOMY Ta
MOBHOMY iH()OpMYBaHH1 yIPaBIiHCHKOTO MEPCOHAITY arpomiANPUEMCTBA. YCi aepoBizyabHi
JlaHi, 310paHi ApoHaAMHU, HAKJIAAAIOTHCS Ha €JIeKTPOHHI KapTH JUIs ONTUMI3allii yIpaBIiHCHKIX
MPOLIECIB arpoIriJIIPUEMCTB.

EnexTponni Manu arpoaisiibHOCTI. 32 pe3y/braTaMy BHKOPHCTaHHS CHCTEM INI00AJTLHOTO
MTO3UIIOHYBAaHHs Ta aepPOBI3yaIbHOTO MOHITOPHHTY (POPMYETHCS MacHB BiIOMOCTEH IIOAO
arpofisUTHHOCTI 3 THPOPMAIIIHHOO aCOIIAIIEI0 IO MTPOCTOPOBO-TeorpadiYHUX MapaMeTpiB.
s xpamioro Bi3yaldbHOTO CHPUHHSTTS Ta MPUKIAJIHOTO BUKOPHUCTAHHS yIPAaBIiHCEKAM
MEPCOHANIOM TaKi BiIOMOCTI JIOIIBHO HaKJIaJaTH HA €JICKTPOHHI re0KaJaacTpOBi Mallu.
Ve 3apa3 aKTHBHO PO3BUBAIOTHCSA YHCICHHI CEPBICH €IEKTPOHHOTO KapTorpadyBaHHS.
Kaprorpadiune no3HaueHHs! KO)KHOT 3eMENIbHOT TIUISTHKH CTa€ CBOEPIIHUM HAKOIMYYBayeM
Pi3HOCTOPOHHBOI iHpOpMaIii, sika € KOPHUCHOIO IS YIPABIIiHHS arpapHOIO Taly33Io.

IepBuHHO iH(OpMALis IPO 3eMENbHI YTiAAT OTPUMYIOTHCS 31 CYIIyTHUKOBUX 3HIMKIB,
AK1 arponiJIpHUeEMCTBAMHM CaMOCTIHO ONMOBHIOIOTHCS aHANITUYHUMHU BiIOMOCTsIMH. B
MOAATBIIOMY, YCSI CIICITEXHIKa 0 MOMEHTY Ta IiCJIsl BAKOHAHHS arpOHOMIYHHX IPOLETYP
BHOCHTB aKTyaJIbHi BiZJOMOCTI 10 €JIEKTPOHHUX reoKapT. [I[prKIajoM Takux Man MOXYTb OyTH
IHBEHTapHU3aIliiHI KapTH 3eMJIi Ta KapTH BpokaiiHOCTI. [Tepmuii THIm KapT NpU3HAYCHHUH IS
00JTIKY Ta KOHTPOJTIO 30€peKEHHS Ta BAKOPUCTAHHS 3eMENTbHIX PECypCIB arpomiApueEMCTBa,
JPyTUI — MOHITOPHHTY BUPOOHHYOTO TIPOIIeCy 3 00poOITKY 3eMJli Ta 30MpaHHs Bpoxaro. s
000X cHTYyalliii BOKIMBUM € BpaXyBaHHS 1HIWBIIyaIbHUX BIIMIHHOCTEH 3eMENTbHUX JUISTHOK
SIK MO0 PI3MYHHUX PO3MIPIB, arpOXIMIYHHX BIACTHBOCTEH 3€MJTi, TaK i POIIECY BUPOIIyBaHHS
arpokynstyp. Hanpuknan, Guliyeva Sona 3anpornoHyBaia MeXaHi3M POTHO3YBaHHS BILTHBY
3MiHU KITIMAaTHYHUX Ta TIOTOJJHUX YMOB Ha BPOXKAWHICTh 3 BAKOPUCTAHHSAM EICKTPOHHUX KapT,
AKi TOUIJTbHO BUKOPHCTOBYBATH JIJIsl MUTTEBOT alanTaiii arpoisuibHOCTI [23].

EnexTpoHHI Mamu BHKOPUCTOBYIOTHCS ISl ONEPAaTUBHOI OLIHKH pe3yJbTaTiB
arpofisIbHOCTI Ta € iH(QOPMALITHUM MIATPYHTAM Ui IPUHHATTS YIIPaBIiHCHKUX PillIeHb.
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Pyvovar P.V. Ta iamii po3poOuiii METOMKY BiJICIIIIKOBYBaHHS YaCOBHX 3MiH Ha €JICKTPOHHHUX
KapTax U YIPaBIiHHS arpoaisubHicTIo [24]. [nenTndikoBaHi GpakTH 3MiH € iHpOpMamiHHOIO
OCHOBOIO JIJTsl YIIPABJIIHHS arpapHUMH MiAMPUEMCTBAMU. B OMHHUX BUMAIKaX MCHEIKMEHT
BHU3HA€E TaKi 3MiHM MO3WTUBHUMHU, B 1HIIMX — MPHUIMAae pillIeHHs MO0 HEOOXIAHOCTI iX
KOpUTYBaHHSI. BUKOpUCTAaHHS CHUCTEMHU €JIEKTPOHHOro KapTorpadyBaHHs 3abe3neuye
3MEHIIICHHS [IEPIII 32 BCE 3arajJbHOBHPOOHUYHX Ta aIMIHICTPaTHBHUX BUTPAT, TIOB’SI3aHUX 3
Oprasi3aii€ro Ta ynpapiIiHHSIM BUPOOHHUYOIO TisUTbHICTIO.

Texnosoria 3MiHHEHX BHTpAT arpomarepiaxiB. Ha ocHoBi chopmoBaHHX
TeONMPOCTOPOBUX KapT MOXIJIMBO IUIAHYBAaTH arpoAisUIBHICTE Y YacCTUHI yIpPaBIiHHS
BHUTpaTaMH MarepiajiB arpapHoro mpru3HaueHHs. CydacHa arpoTeXHiKa 3[aTHa JO3yBaTh
moJladyy Ta BHECEHHS arpoMmarepialliB MpU MPOBEJACHHI MOJb0BUX poOiT. BiamosinHo 1o
JAHWX 3 CIIEKTPOHHUX Mal 3eMEeNbHIX IUITHOK MOKE IIPHHMATHCS PIICHHS TIPO TOJaTKOBI
BUTPATH TIOCIBHUX MarepialliB, JOOPUB, 3ac00IB 3aXUCTY POCIHH TOIIO. AJle, SIK JJOBOISATh
Lechqgar Khadija Ta Errais Mohammed, pi3Hi arpokynasTypu IudepeHIiHoBaHO MiIIal0ThCs
TEXHOJIOT1{ 3MIHHOTO BHeceHHS [25]. ToMy, repe/1 moyaTkoM arpoTeXHiYHUX pOoOiT HE0OXiTHO
MOJICTIFOBATH MOBEIIHKY PI3HUX arpoKyJlbTyp B yMOBax AW(EepeHIiHOBAHOTO BUTPAYAHHS
arpomarepiais.

CrenrexHika y mpoueci pyxy BiANOBIIHUMHU 3eMEIbHUMHU AUITHKAMH MOYXE BHOCHTHU
Marepiaiy arpapHOro IpU3Ha4YeHHsI y MICISIX IXHbOT moTpebu. [logaua Takux BUTpAT MOXKeE
3MIHIOBATHCS 3aJI€)KHO BiJI CTYITHS 3arpeOyBaHocTi. Hanpukiian, mpu BUSIBIICHH HE3aI0BLTEHOT
CXOIDKEHOCTI arpoKyJIbTyp V IMEBHUX IUISHKAX 36MEIbHHUX YTiIb IOUIIBHO BIIIIPABIATH
CIIENITEXHIKY JUIS JIOAaTKOBO BHECEHHs MOCIBHOTO MaTepiany. AHaJOTi4HA CHTyaIlis i
MIpY BHSBIIEHI HE3aJI0BIILHOTO CTaHY POCIIMH YHACHIJIOK BPAKCHHSI MOJIB Oyp’THAMHU 49U
mikigarkaMu. OOcsT BUTpayaHHS 3ac001B 3aXHUCTY POCIIHH, IECTHIIAIIB, OTPYTOXIMIKaTiB Un
iHIMX OlompenapariB aBTOMaTHYHO BU3HAYAETHCS 3aJISKHO BiJl iX HEOOXiTHOCTI Ha PI3HUX
JUISTHKaX 3eMENbHUX YTiab. Jl03yBaHHS Ta MiHIMaJIEHO HEOOXiTHE BUKOPUCTAHHS XIMIYHIX
PCUOBHH B arpoiisiabHOCTI, Ak nmoscHioe Hossain Md Al Amin, € 3anmopykoro peaizartii
cTpaTerii «3eneHux» iH(pOopMalifHO-KOMYHIKaliHHUX TEXHOJOTIH /IS CTaJoro po3BUTKY
0i3Hecy [26]. ArponpoayKilisi 3aBSKHA TEXHOJIOTii 3MiIHHOTO BHECEHHSI OTPUMYE MiHIMyM
XIMIYHUX PEYOBHUX, IO 3a0e3neuye ii ekoIoriuny Oe3mnexy.

PoGoTu3oBanuii arpoxiMiunuii anasiz rpyHTy. J[o1aTkoBOIO MO3UTHBHOIO 3/1aTHICTIO
IHHOBAIIHOT aTPOTEXHIKH € MOKITHBICT IPOBEICHHS OLIHKH arpOXiMigHOTO CTaHy IPYHTY.
Mo061JIbHI KOMIUIEKCH MOXYTh aBTOMAaTH30BaHO BIJOWPATH NPOOU IPYHTY AJIs IPOBEACHHS
nabopartopHoro ananizy. Fedchenko O.P. Ta iHImII mMponoHYIOTH iHTErpyBaTH MOOIIBHI
nabopaTopii arpoxXiMivHOTO aHaJi3y IPYHTIB B CHCTEMY YIIPABIIiHHS arpodisuIbHICTIO «TOYHE
3eMIIepoOCTBOY» ISl CKIIQIaHHS arpoXiMiuHUX KapT [27]. 3a pe3ynbraraMy Takoro aHaizy
HEOOX1THO 3aCTOCOBYBATH TEXHOJIOTIO 3MiHHUX BHTPAT arpoMarepialliB y YaCTHHI BHSCEHHS
n00puB. Y MicIsSX HE3aJOBUILHOTO XIMIYHOTO CTaHy 3€MENbHUX YTiIb, BAXKIHUBOTO IS
PO3BUTKY POCIIMH, IOLLTLHO TU(EPEHIIHOBAHO 3aCTOCOBYBATH 100prBa. Po3mip nonavi nodpus
JIOLIBHO PETyIIOBATH BiIIOBLAHO 10 pi3HOT HOTpeOu B HUX AJIsI HOpMaJIi3amii arpoxXiMigHUX
BIIACTHUBOCTEH IPYHTY. Y LIl TEXHOJOTIl y paMKax CUCTEMH YNpPaBIiHHS arpoAisiabHICTIO
«toune 3emiepodcTBo» Hajyzadeh Mortaza ta Egi Yunus BOauaroTs edekTuBHHi 3acid
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KOHTPOITIO 3a 30epe)KeHHSM I'PYHTIB arpOIIPOMHCIIOBOTO BUPOOHUIITBA JIJIS CTAJIOTO PO3BUTKY
arpo6i3Hecy. BrpoBapkeHHS TEXHOJOTIi 3MiHHOTO BHECEHHS arpomarepianiB 3abe3neuye
3HauYHY EKOHOMII0 MaTepiaJbHUX BUTpaT [28]. Burparu Matepiaiis arpapHOro mpu3HadeHHS
MaKCHMaJIbHO BiJIMOBIIAIOTH OTPEOi, 1110 Y 3aralbHOMY MaKkCUMi3ye (hiHaHCOBUH pe3yabTaT
BiJl arpOAiSIIbHOCTI.

IMapanenbHO-10THYHMIA pyX arpoTexHiku. OyHKI[IOHYBaHHS arpOTEXHIKH y Tpoleci
BUKOHAHHS NPAMHUX (YHKI[IOHAJIBHUX 00O0B’S3KiB MOTpeOye BUKOHAHHS CHCTEMAaTHYHHX
MOBTOPIOBAIEHUX MApIIPYTiB mepecyBanHs. [10CTiJOBHICTE pyXy CIeliaTi30BaHOl TEXHIKU
3yMOBJICHAa HEOOX1THICTIO MIOBHOTO TIOKPHUTTS TUIOIII OOpOOITKY 3eMJli Ud 300py ypOXKaro.
ATpOoTexHiKa IpH peaii3alii omepamiifHoOro 3aBJaHHs MOBUHHA PyXaTHCS 3eMEIbHUMHU
YTiuIsiMA 0€3 MPOITYCKIB Ta HAKJIaIaHHS MapIIpyTiB.

[Ipote, He3amexHO Bix KBaiiKalii mepcoHamy Ta BHIY CIIEUTEXHIKUA OIMYCKAIOThCS
HETOYHOCTI B arpofaisutbHOCTI. [IpomyieHi 3eMenbHI JUISTHKA He 3a3Hal0Th HEOOX1THUX
MPOLIEYP arpOTEXHONOTTYHOT 0OPOOKH 3eMITi, 10 YHEMOXKITHBITFOE a00 YCKIIATHFOE OTPUMAaHHS
ypoxaro. | HaBIaku, HOBTOPHO 0OPOOIIOBAIBHI JINSHKA MOXYTh OTPUMYBATH HaJAMIipHY
KUTBKICTh JOOPUB 4M 3ac00iB 3aXUCTY POCIHH, 11O MPUTHIYY€E PICT POCIUH Ta MiHIMI3y€
YPOXKalHICTh arpoOKyJIbTYpP.

ToMmy, BaXITUBOIO 3IATHICTIO arpOTEXHIKH, KA (PYHKIIIOHYE HA MPUHIMIAX «TOYHOTO
3eMJIepo0CTBay € mapajelbHUX PyX, KOJIM OOpOoOIIOBaNbHI AUISHKH € MaKCUMalbHO
JOTUYHUMH O3 MPOITycKiB Ta myOmoBaHb. OKpiM TOTO 3MEHIIYETHCS 3araibHAN (HOHI
po00OYOro yacy 3a paxyHOK ONTHUMI3allil MapIIPYTIiB PyXy arpoOTeXHIKH.

[lepmaneHnTHE QyHKIIIOHYBaHHS arpOTEXHIKH 3 TApAJICITbHO-I0THIYHUM PYXOM MiHIMI3y€e
BHTpATH arpomigupHeMCcTB. 30KpeMa, 3MEHIITYIOTHCS BHUTPATH Ha: MAJTHBO-MACTHIIHHI
MaTepialld 3a paXyHOK ONTHMI3allil MapiipyTiB IepeCyBaHHS, OIUIaTy Mpalli CE30HHOTO
NepCcoHalTy; MOCIBHUI MaTepiai, 3aco0u 3aXHCTy POCIIHH i JJOOpUBa Yepe3 YHUKHEHHS iX
HEMPOIYKTUBHOTO BUKOPUCTAHHSI.

ABTONIJIOTYBaHHSI 32 10NIOMOT010 U (ppoBuX Kamep. CydacHa CrienTexHika odnaHaHa
1 poBUMH KaMepaMHt (TPhOXBUMIpHOI Ta iH(ppadepBOHOI Bizyaizamii), [0 JEMOHCTPYIOTh
Ipolec BUKOHAHHS (DyHKIIOHANBHUX 00OB’SI3KiB BOAI€BI Ta IHIINM 3alliKaBIEHHUM 0CO0aM.
Bogii MoxXyTh MOKJIaaTUCS HA aBTOMLIOT, SIKUW CIPSMOBYE CHEUTEXHIKY 3a HaHOinbII
ONITUMAJIBHUM MapIIPYTOM 3 MAKCUMAJIbHO MOXKITHBOIO IIBUIKICTIO PYXY. 3aBISIKU CUCTEMI
ABTOMUIOTYBaHHS YMOKIIUBIIIOETHCS MT0J000Be (DYHKIIOHYBAaHHS CIICUTEXHIKH. Takox
MEHII BKJIMBUMH € IMOTOAHI YMOBH, OCKUTBKH AISUTBHICTIO arpapHOi TEXHIKH MOXKIIHBA
MIPY TOTaHId BUAUMOCTI. YCI arpapHi Mpoleaypyu MOXKYTh BUKOHYBAaTHCS Ha Oe3rnepepBHil
OCHOBI, III0 TapaHTy€ MaKCUMAJIbHY POJFOUICTh 3€MJIi, CBOEYACHHH 1 MOBHUIA 30ip ypoXKaro.
3BakarouM Ha IepeBark TEXHOJIOTIT aBTOMIIOTYBaHHS arpapHoi TexHiku, Ghalamzan Amir ta
1HIII TepeadavaroTh MACOBE 3aCTOCYBaHHS pOOOTH30BAHUX MIPHCTPOIB K YACTUHH KOHIICTIIIT
TOYHOTO 3eMJIep0oOCTBa HA yCiX eTanax BUPOIIYBaHHS Ta 30py ypoxaro [29].

CucteMH aBTOMIIOTYBAaHHS arpOTEXHIKM TaKOX 0a3ylOThCS HA CHCTEMAax Bi3yaJIbHOTO
BOAIHHS 3 JOMOMOTOK IU(POBUX KaMmep, IO TAKOXK MOXKHA BUKOPHCTOBYBATH IJIs
ONTHUMI3alii yIpaBlIiHHA arpoJisiAbHICTIO. 3a JONOMOTOI0 Bi3yalbHOIO MOHITOPHHTY
po6OYOro MPOCTOPY arpoTEeXHiKa MOXKE PyXaTHCS MO KONISX, PsilaX, 3eMISTHUX TPeOHsX,
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0opo3Hax ToIo. MakcuMalbHO TOYHE TIO3UITIOHYBAHHS arPOTEXHIKY MiHIMi3y€ TIOIIKOIKESHHSI
arpapHux KyJlbTyp. 3Ha4HO 301IbIIY€ETHCS KUIBKICTh 30€peKEHUX POCIHH, MiHIMI3YIOThCS
BTpaTH yposkaro Iif gac fioro 300py, I'pyHT HE BTpavae MO3UTHUBHI BIACTUBOCTI, IO CIIPUSE
MakcuMizanii (hiHaHCOBUX Pe3yNbTaTiB arpoNiIPHEMCTB.

Ha ocHOBiI BUKOpHUCTAaHHS HaBEJCHHUX TeoiH(OpMalliMHUX TEXHOJOTIN y cucTeMi
YOPaBIiHHS arpOAisUIBHICTIO «TOYHE 3eMJIepoOCTBO» (HOPMYETHCA MACHB JaHUX, SIKi B
MOJAJIBIIIOMY BHUKOPUCTOBYIOTHCSI arpOTEXHIYHUMHU Ta BUPOOHUUUMH CIIy:KOaMu. AJjie Taki
BiJJOMOCTI MalOTh 3HAYHY I[IHHICTH IJIs1 OyXraaTepchKoro OOIIKY i KOHTPOJIO B KOHTEKCTI
iH(opMaLiHHOT M ITPUMKH YIPABIIHHS arpoAisuIbHICTIO. ByXrantepchkuii 00J1iK 1 KOHTPOIb
3a3Hae TpaHchopmartii i BrumBoM Bukopuctanss ['1C Texnonoriit. HampsiMku 3acTocyBaHHS
TaKUX TEXHOJIOTIH B OOJIKOBO-KOHTPOJIBHIN CHCTEMi HaBeleHO y iH(popMariitHii cxemi
YIPaBIiHHS arpoisUTbHICTIO «TOYHE 3eMIIEPOOCTBOY (pHC. 4).

I'lC TexHOMIOTiI BUKOHYIOTH POJIb IHTErpaTopa TEXHIYHOI Ta 00IiKOBOI iH(OpMaIIii
PO arpoNisIbHICTD y €IWHUX 0a3zax JaHuxX. HakomW4eHHs CHUIBHUX IS Pi3HUX MiJei
MAacCHBIB JIaHUX € OCHOBOI JUIA (hOpMYyBaHHS iHTETPOBAaHOTO 1H(POPMAIIITHOTO cepeoBHIIA
arpoAipHOCTI. BasknuBuM eneMeHTOM Takoro iH(opMariifHoro nomist € OyxrajTepchbKuit
00K sIK TeHepaTop ekoHoMivHO1 iH(popMarii. Yepes MexaHi3MU 00JIIKOBOT OIIIHKH HATA€THCS
€KOHOMIYHHMU BUMIp yCiM IIpoliecam, 10 MaroTh MicClle B arpOJisuIbHOCTI.

BinoMocTi 3 iHTErpOBaHUX CXOBHII] € IEPBUHHUMHU TaHUMH U151 (hopMyBaHHS OOIIKOBUX
IOKYMEHTIB. ¥ OyXraiaTepchKoMy OONIKY HOIUTBHO (hOPMYBATH MEPBUHHI EICKTPOHHI
JIOKYMEHTH, sIKi 3aCBITUyIOTh (DaKTH BUTPAT arpoAisLIGHOCTI. B mogampimoMy, enekTpoHHa
JMIOKyMEHTAIliS € MiACTaBOI0 JUIs OOJIKOBOTO BiTOOpa)KeHHS BIAMOBIAHMX BHPOOHUYIHX
Butpar. Jlaxi, 310pani 3 BukopuctanasaM ['IC TeXHONOTiH, PO BUTpaYaHHS BHPOOHUIHX
peCypCiB AOIIBHO BUKOPHCTOBYBATH JIJISI aBTOMATH30BAHOTO KAIBKYJIFOBaHHS COOIBAPTOCTI
arponpoaykiii. Byxrantepcbkuii 00JIiK B TAKOMY BHITaJKy € IHCTPYMEHTOM MOBHOTO Ta
JIOCTOBIPHOTO BpaxyBaHHS yCiX BUTPAT, [0 BUHUKAIOTH Y PE3yIbTaTi arpoIisuIbHOCTI.

JonarkoBoro MoxknuBicTe I'IC TexHOMOTIH € HamaHHA iHpOPMAIi A MIaHyBaHHS
arponisuibHOCTI. Byxranrepcekuil o0k y CHCTEMI IJIaHyBAaHHS BUTPAT € HAKONINYYBa4eM
peTpocnekTuBHOI iHpopmanii. JlaHi Ipo BUTpaTHU MONEpEIHIX MEPiofiB 3 BpaXyBaHHIM
MJAHOBUX MOKa3HUKIB BPOKAHHOCTI € MiJCTaBOIO JJisi IPOTHO3YBaHHS COOiBapTOCTI
arponpoaykuii me 10 MOMEHTY ii 300py. Y MEHEIKMEHTY arpomiJnpHEMCTB 3 BHKO-
PHUCTaHHSM PETPOCIIEKTUBHOI OOTIKOBOI iHPOpMAIIii 3’ IBISIETHCS €PEKTUBHUIA IHCTPYMEHT
MOJICJTIOBAHHS BIUTMBY 3MiHM BUPOOHMYUX YMHHUKIB Ha KiHIIEBUH (PIHAHCOBHH pe3ysbTar
arpoAisuTbHOCTI.

Pe3ympraTél TaKOTO MOJENIOBaHHS B TIOAANBIIOMY BHKOPHCTOBYIOTHCS MEHEIKEPAMH
JUTSI TTITOTOBKY TIPOEKTIB YIIPABIIHCHKHUX PINICHb. ByXTranTepchbKuii 00K 3 BHKOPUCTAHHS
I'lC TexHOIOTi# € YaCTHHOK CUCTEMH MIATPUMKH MPUKHHATTA pireHs. [lle mo 3aBepiieHHs
BHPOOHMYOTO HUKITY YH 3BITHOTO MEPioAy HAa OCHOBI 00TiKOBOT iH(OpMAITil pO3ITISIAIOTHCS
KOMOIHOBaHi BapiaHTH arpoJisuIbHOCTI. 3 aKTyaJbHOTO Iepelliky oOupaeTbess HaOIbII
ONTUMAJIbHUN BapiaHT, [0 MaKCHMi3ye (iHAHCOBI pe3ylIbTaTH ArpONMiANPUEMCTB, i
HIPOMOHYETHCA 10 MPAKTUYHOTO BTiACHHSA. Y Takuil cmoci® ¢gopmyerbcst cTpaTeris
arponisuIbHOCTI 32 yyacTi OyXranTepchkoro o0IiKy 1 KOHTPOI0. ABTOMAaTH30BaHO c(hOPMOBaHi
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- KOMYHIKaIil 3 BHyTPILIHIMH Ta 30BHIIIHIMHU CTEHKXOJIAEPaMH,
- AaBTOMAaTH30BaHUI IEPMAHEHTHUI KOHTPOJIb,
- y4acTh y po3poOIli Ta TPHIHATTI MPOEKTIB YIPABIIHCHKHX PillleHb

\ J

@pcnekmnu YI0CKOHAJIeHHS 00.1iKY i KOHTPO.TIO al“pO)liﬂ.HbHOCD

l

Busnanng ta Inentudikaris ABToMaTH3aLis Himxuranizamis || [apopmaniiine

knacudikamis || opramizamiitHo- iy i Ta iHTETpaIis || 3a0e3meueHHs Ta

BHPOOHHYHX TEXHOJIOTTIHIX OOy 1 00Ky i eJeKTPOHHI
BUTpAT oco0mBoCTEH KOHTPOTIO KOHTPOJTIO KOMYHIKarIii
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MIPOEKTH YHPABIIHCHKUX il HAJACUIAIOTHCS MEHEIKepaM, 3a SIKIMHU 3aJIUIIAETHCS TIPABO
0CTaTOYHOTO BU3HAYCHHS KOMIUIEKCY HAHKpAIINX YIPaBIiHCHKUX PiIlICHb.

UYepe3s eneKTpOHHI KOMYHIKaLlifHi 3B’ SI3KH, IO TOEAHYIOTh IHTETPOBaHe iH(popMamiiiHe
CEepeIOBHUINE 3 BHYTPILIHIMH Ta 30BHILITHIMHU CTEHKXOJIAEpaMH, Peai3ylOThCsl KOMYHIKAIiHHI
BnactuBocTi I'IC TexHomoriit. Cuctema 061iKy 1 KOHTPOJIO CTa€ KOMYHIKaTOpOM, uepes siKi
HAaJIXOJATh MEePBUHHI JaHi 32 qonomMoroto I'IC TexHosoriii Ta mepenarThes 10 KiHIIEBUX
cnoxuBadiB. CydacHa arpoTexHika 3/1aTHa IepeaBaTy ONepaTHBHI JaHi PO arpolisiIbHICTh
10 MicIb X 00pOoOKH Yepes eneKTpoHHI KoMyHikamil. KomyHikamiitHa onepaTuBHICTb BU3HAYAE
CBOEYACHICTB OOJIIKY 1 KOHTPOJIKO arpOisiIbHOCTI.

MOHITOpHHT B peKUMi peaibHOro dacy 3 BukopucTtaHHAM ['IC TexHONOTIH CTBOpIOE
CIPUSTIMBI YMOBH JUTsl IEPMaHEHTHOT'O Ta IOBHOTO KOHTPOITIO YCIX Orepalliii arpoIisuTbHOCTI.
CydvacHa arpoTexHiKa i1 9ac BUKOHAHHS (PyHKITIOHATEHUX 000B’sI3KiB BUPOOHHUYOTO XapaKTepy
37aTHA 31HICHIOBATH aBTOMAaTHU30BaH1 KOHTPOJILHI Tpolienypy. KOHTposb 3a arpoisiibHICTIO
3a0e3medye BOCBHEHICTh MCHEIKMEHTY MiJIPUEMCTB y €(EKTUBHOCTI Ta KOPEKTHOCTI
BUKOPHCTAHHS YCIX BUPOOHHUHX PeCcypciB. ABTOMATH30BAHHMI KOHTPOJIb Y CUCTEMi YIPABIiHHS
arpoJisIbHICTIO «TOYHE 3eMJIEPOOCTBO» CTBOPIOE OE3yMOBHY JIOBIpY A0 OOJIKOBHX JAaHHX.
30ip, 06poOka Ta HaKOIMUEHHS OOJIIKOBUX BifjoMocTell BiIOyBaeThcs Oe3 MpsiMOT ydacTi
MpaliBHUKIB arporianpuemMcts 3 BukopuctaHuaM ['IC TexHomoriH, mo MiHiMi3ye TTOMIIIKA
Ta MaHIMyJsALii B arpocdepi. BHyTpilHii KOHTPOJIb JONOBHIOETHCSA 30BHILIHIM MOHITOPHHIOM
arpoIisLIBHOCTI, IO IHTETPy€ETHCS B CYLUTBHUN KOHTPOJIBHHMI TIPOIIEC Y CHCTEMI YIPaBITiHHSI
«TOYHE 3eMJIepOoOCTBO». BHYTPIIIHI Ta 30BHINIHI KOHTPOJIOKOYI IHCTHTYIIIT 3alliKaBICHI y
MATBEPPKCHH] JOCTOBIPHOCTI OOIKOBHX JIAHHX Yepe3 CUCTEMY €JIeKTPOHHUX KOMYHIKAITIH.
CucreMa KOHTPONIIO MO3WIIOHYETHCA SK HEPO3PUBHE TOIOBHEHHS OyXTIalITepChKOTO
00Ky y e(eKTUBHOMY YIIPaBIiHHI arpapHUMH ITiIIPUEMCTBAMH HA TIPUHITUIIAX TOYHOTO
3emsiepoOcTBa. Sk Hacninok, Bukopuctanus ['IC TexHooriii B OyXraaTepchbKoMy OOMiKY i
KOHTPOJIi BiIOYBA€THCS Y TAKUX HANPSIMKaX, SIK: (pOpMyBaHHS iHTETPOBAHOTO iH(OPMAIiHOTO
cepenoBuIna, 30ip MEPBUHHUX JAHUX, 1ACHTH(IKamisi BUPOOHHUNX BHUTPAT, IUIAHYBAHHS
c001BapTOCTi arponpoayKIlii, KOMyHIKaIlii 3 BHyTPILIHIMH Ta 30BHIIIHIMU CTEHKXOIAEPaMH,
ABTOMATHU30BaHUH MEPMAHEHTHUH KOHTPOJIb, MIATPUMKA IPUAHSATTS YIPABTIHCHKHUX PIllICHb.

Haiixpammm noka3sHukoM eheKTUBHOCTI € (JiHAHCOBI Pe3yJIbTaTH Bijl arpapHOi IisUTbHOCTI.
ImmnemenTauia I'IC texHosorid 6€3yMOBHO MO3UTUBHO BIUTUBA€ Ha (hiHAHCOBI Pe3yJbTaTH
TSUTBHOCTI arpapHUX IMiAIPUEMCTB. Takok METOAMKa 00Ky Ta KOHTPOIIO BUTPAT 1 TOXOIB 3a3Ha€
3HAYHUX TpaHCHOpMAITii y CUCTeMI YIIPaBITiHHS arpoAisuIbHICTIO, IO BioOpaxeHo y Tao. 1.

ImmnemenTanis I'IC TeXHONOT1H YHHATH MO3UTHUBHUMA BIUTHB Ha (JIHAHCOBI pe3yJIbTaTh
arpapHUX MANPUEMCTB Ha TE€OJIOTIYHOMY, arpOHOMIYHOMY, TEXHIYHOMY, PECypCHOMY,
4acOBOMY Ta €KOJOTiYHOMY piBHi. KoxxHUE 3 piBHeBHX acnekTiB BukopuctanHs ['1C
TEXHOJIOT1H BioOpakae TiepeBark CHCTEMH YIPABIIiHHS «TOYHE 3eMJICPOOCTBOY B JIISUTBHOCTI
arpapHux mianpueMcTB. [[03UTHBHI HACHIIKU BiJl BIPOBAXKCHHs KOHIICTIIIT yIIpaBIiHHS
arpoJisUIbHICTIO — «TOYHE 3eMJICPOOCTBOY» MOB’SI3aHi 31 3HAUHUM 3MEHIICHHSM YCiX BUMIB
BUPOOHUYUX BUTPAT, BIAMOBITHO, 3 MaKCUMIi3alli€l0 (piHAHCOBUX pe3yabTariB. [JIst OLIHKH
exkoHoMiuHOro BBy I'IC TexHOOri Ha MiAABHICTH arpomiANpUEMCTBA HEOOX1THOIO €
ineHTU(iKalisg Ta 1eTanizoBaHa Kiacudikallis BUTpAT arpapHUX MiANPUEMCTB.
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Tabruys 1
BruiMB cucTeMHu yNpaBJliHHS «TOYHE 3eMJIEPOOCTBO»
Ha ¢iHaHCOBi pe3yJbTaTH, 00K i KOHTPOJIb arpoAiILHOCTI
N | PiBenp . . . o
3/n | IMITeMenTari BB Ha QinaHCcOBi pe3yabpTaTu BB Ha 00:1iK 1 KOHTPOIB
I'IC TexHONOTIH
1 T'eonoriynuii | Toune BumiproBaHHs, iHBeHTapu3awiss | OOMIK 1 KOHTPOJIb ArpOISIIBHOCTI
Ta MapaMeTpH3allis 3eMeIbHUX YTilb B PO3pi3i pi3HUX 3eMETbHUX
3a0e3mneuye MIaHyBaHHS BPOXKAHHOCTI | AUISTHOK, 10 XapaKTEPU3YIOThCS
Ta arpoAisIbHOCTI, III0 MAKCUMi3ye BapiaTHBHUMHU BIACTUBOCTIMU
(iHAHCOBI pe3yIbTaTH
2 | Arponomiunuii | OnTuMmizauis arporexHiyHux npouecis | Ileperysa mocaiioBHOCTI
BHPOIILYBaHHS POCIHHHUX KYJIBTYP KaJIbKYJIFOBaHHS COOIBapTOCTI
3MEHIIy€e BUPOOHUYI BUTPATH arponpoayKii, a TAKOX
IiIPUEMCTBA 33 PAXyHOK MiHIMi3amii | HOpsAIOK pOpMyBaHHS IIEHTPIB
BaXJIMBOCTI 200 JTKBIIAIT TEBHUX BiJITIOBIAAILHOCTI (LIEHTPIB
BUPOOHUYHMX €TAIliB BUTpAT)
3 Texniunuii | Binbi eexTrBHE, Minox000BE Ta 3acTocyBaHHs MPOrPECUBHUX
BCEIOT0/IHC BUKOPHCTAHHS CIICITEXHIKH | METO/IIB HAPaXyBaHHS
MiHIMi3y€e BUTpATH MAJTHBO-MACTHIBHUX | aMOPTH3AIlil, JOCTOBIPHUH 00K
MarepialiB Ta HIINX eKCIUTyaTallifHuX | MAJIMBO-MAaCTWIIBHUX MaTepialis,
BUTPAT IUIaHYBaHHS IIOTOYHOTO
Ta KaIlliTalbHOTO PEMOHTY
CIEUTEXHIKU
4 Pecypcuuit | [locToBipHE BU3HAUEHHS IOTPEOH BnpoBamkeHns
y MaTepialbHUX pecypcax ABTOMAaTH30BAHOI'O
arporpu3HavYeHHs MiHIMI3ye 1X iIeHTU(IKOBAHOTO O0JIIKY 1
BUTpAYaHHS KOHTPOJIFO MaTepialliB arpapHoOro
HPH3HAYCHHS
5 Yacosuit ABTOMAaTH3aLlis arpoAisIbHOCTI KonTposb BiAnpasoBaHOro
3abe3mneuye MiHIMI3aIliIo mparri MIEPCOHAJIOM Yacy, HapaxXyBaHHS
nepcoHay (0coOIMBO CE30HHOTO) 3apo0iTHOT MJ1aTH 3a (PaKTUYHO
BiINIpalibOBaHuil qac
6 | Exosoriunuii | MiHiMi3allis HENOLIBHOTO BUTpauaHHs | AKTyasi3alisl eKOJIOriYHOro
XIMIYHHX Tpenaparis, JOOPHUB HO3UTABHO | KOHTPOIIO, OOTIK SKOIOTIIHIX
BIUTMBA€E Ha EKOJIOTIYHY CHTYAIlit0, 10 MOJIATKIB Ta CTPaXOBUX PE3EPBIiB
MiHIMIi3y€ €KOJIOTIUHI TOJATKH

Jxeperno: po3po6iIeHo aBTopaMu

BomHouac 3MiH 3a3Ha€ METOIUKA Ta OpraHi3alist 00Ky i KOHTPOJIO arpoisuIbHOCTI
B yMoOBax peaiizamnii mo3utuBHUX (pyHKIioHampHUX MoxynuBocted I'IC TexHomoTiil.
Tpanchopmariitai nporecu BiOyBarOThCS Y TOKYMEHTYBaHHI, IHBEHTapu3allii, OLiHIIi,
BiZIOOpa’keHH1 y CUCTEMI PaxyHKiB OyXraJTepchbKoro o0JIiKy Ta 3BITHOCTI arpOMiAIPUEMCTB.
[IpakTryHa peanizaliss KOHUEMNLI{ YIIpaBIiHHSA TOYHOTO 3eMJIEpPOOCTBA CTBOPIOE YMOBHU
JUTSL TJDKATalTi3aii KOHTPOJIBHUX MPOLEAYp, IHTerpalii BHYTPIIIHBOTO Ta 30BHIIIHHOTO
KOHTPOJISI 331151 TOCATHEHHSI CIITBHOI METH 3POCTaHHS €()EKTUBHOCTI arpoAissIbHOCTI Ta
3a0e3reueHHsI TOCTOBIPHOCTI 00MikoBO1 iH(opMarlii. ToMy, BaXKJTHBHM € AOCIIPKSHHS BIUTUBY
OpraHi3amiifHO-TeXHOJIOTTYHHX OCOOJIMBOCTEH arpapHoi MisIIBHOCTI Ha JIIJDKUTATI3AIII0
OyXTalTepChKOro O0JIIKY 1 KOHTPOJIIO, 10 € IPEAMETOM HACTYITHUX HAYKOBUX IOINYKIB.
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BucHOBKM Ta mepcneKTHBY MOAATBIINX A0CTiKeHb. CydacHi COIliaTbHO-eKOHOMIYHI,
€KOJIOT1YHI Ta BICHKOBO-ITOJIITHYHI YMOBH OOMEXYIOTh PO3BHTOK arpapHOi JisUTEHOCTI, sIKa
BKpaii BaXKITUBA [T Xap4OBOTO 3a0€3MEUCHHS 3pOCTA0Y01 KITBKOCTI NIO0AILHOTO HACEIICHHSI.
[aTeHcudikaris arpomisIbHOCTI OTPeOye BIPOBAKESHHS HOBITHIX KOHIICTIIIN YIPABIiHHS,
3aCHOBaHMX Ha BHKOPHCTAHHI iHHOBAIiHNX iH(OpManiifHO-KOMYyHIKAI[IHHUX TEXHOIOTIH.
Po3Butok reoinpopmarniitnux texsosuoriid (I'IC TexHomoriit) cupuduHUB GopMyBaHHS
HOBITHBOI CHCTEMH YIPABJIiHHS arpOAisUIbHICTIO — «TOYHE 3eMJICPOOCTBOY, SIKA 3aCHOBAaHA
Ha BU3HAHHI HASBHOCTI HEOAHOPiTHOCTEH B 00pOoOIli 3eMENbHUX YTifb Ta 300pi ypoKaro.

BapiatuBHiI 0COOJIMBOCTI arpapHoi AiSUIBHOCTI HiAJaIOThCS BpaxXyBaHHIO TaKUMHU
I'lC texHonoTisAMH, SK: IMo0ajdbHAa CUCTEMa MO3UIIOHYBaHHSA, OE3MUJIOTHI JiTalbHi
araparu, eJIeKTPOHHI Maly arpoJisuIbHOCTI, TEXHOJIOTIS 3MIHHUX BUTpAT arpomarepialis,
pOOOTH30BaHH arpoOXiMiuYHUM aHaNi3 IPYHTY, apaleIbHO-IOTHYHHA PyX arpOTEXHIKH,
ABTOILIOTYBAaHHS 32 JIOTIOMOT OO (P POBHX KaMep To1o. OKpiM MO3UTUBHOI TpaHchopMartii
arpoTexHiuHuX mnpoieciB Bukopuctanus ['1C TexHonoriii Mae GpyHKIIOHATIbHE 3HAYCHHS
JUISL YIIOCKOHAJIEHHST OyXTaJITepChKOro OONIKY 1 KOHTpOIt0. 30kpeMa, 3actocyBanHs ['1C
TEXHOJIOTiH B OyXrajrepchbkoMy 00Ky 1 KOHTpOJIi 3a0e3medye: GopMyBaHHS IHTEIPOBAHOTO
iH(opmariifHOTO CepenoBmIIa, 30ip IEPBHHHMX DKEpeNia JaHUX, iIeHTH(IKAIII0 BHPOOHIIHNX
BUTPAT, IVTAaHyBaHHS COOIBAPTOCTI arpoNpoIyKILii, KOMyHIKaIlil 3 BHy TPIIIHIMH Ta 30BHIITHIMI
CTEUKXOJIIepaMH, aBTOMaTHU30BaHUN MEPMAaHCHTHUH KOHTPOJIb, y4acTh y po3poOdui Ta
MPUIHSTTI IPOEKTIB YIPABITIHCHKUX PIlIEHb.

IMIIeMeHTallisl CUCTEeMH YIIPABIiHHA arpoIisUTbHICTIO «TOYHE 3eMIEpOOCTBOY» MiHIMIi3ye
yci BUpOOHMY1 BUTPATH arpapHUX MiANPUEMCTB HA T€OJIOTTYHOMY (TOYHE BHUMIPIOBAHHA,
napamMeTpH3allis 3eMeJIbHUX YTib 3a0e3neduye 1aHyBaHHs BPOXKaHHOCTI Ta arpodisiIbHOCTI),
arpoHOMIYHOMY (ONITHUMI3Allis arpOTEXHIYHUX MPOLECIB BUPOIIYBaHHS arponpoayKIlii),
TeXHIYHOMY (OLTBII e(heKTUBHE, IITO000BE Ta BCEIOTOHE BUKOPUCTAHHS CIIEITEXHIKH),
pecypcHOMY (IIPOTHO3YBAaHHS Ta 030BaHE BUKOPHUCTAHHS arpopecypciB), 4aCOBOMY
(MiHIMI3aIlisA BUTpAT 4acy Ha arpoJisiibHICTh) Ta CKOJIOTIYHOMY (3MCHIIECHUH BIUIMB Ha
HABKOJIMIITHE CEPEIOBHIIE Ta SKOJIOTIYHICTh arpoIpoayKIlii) piBHi.

[Ipote, no3utnBHUI BIMB 3actocyBaHHs ['IC TexHomoTii Ha (piHAHCOBI pe3ynbTaTn
arpoAisuIbHOCTI oTpedye imeHTHdikarii Ta kIacupikailii BAPOOHNYINX BUTPAT, OXHOYACHO
3 YIOCKOHAIEHHSIM 1X OyXrajaTepchkoro oOIiKy i KOHTPOIIIO, IO € MPEAMETOM HAaCTYIHHX
HayKOBUX IOIIYKIB.
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THE CONCEPT OF MANAGEMENT OF AGRICULTURAL
ACTIVITIES — «PRECISION AGRICULTURE»
AND THE SIGNIFICANCE OF GEO-INFORMATION
TECHNOLOGIES IN ACCOUNTING AND CONTROL
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Abstract. To overcome social, economic, ecological, and military-political barriers to further agricultural
economic development, the implementation of the innovative management concept of precision farming
is necessary. The precision farming management system assumes the presence of heterogeneity in land
cultivation, crop cultivation, and harvest collection, the consideration of which involves the use of geographic
information technologies (GIS technologies).

The feasibility of implementing the precision farming management system in the functioning of
agricultural enterprises is substantiated. The historical stages (primary, initiative, commercial, active,
integrated, innovative) of the development of the precision farming concept have been studied, with the
innovative use of a complex of GIS technologies simultaneously for the digitization of accounting, control,
analysis, and management of agricultural efficiency being the latest stage of its development. A list of
innovative GIS technologies in the agricultural sector has been identified, including global positioning
systems, unmanned aerial vehicles, electronic maps of agricultural efficiency, variable input technology,
robotic soil analysis, parallel-touch movement of agricultural machinery, autopilot using digital cameras,
and more.

Directions for the use of GIS technologies in accounting and control have been determined, including
the formation of an integrated information environment, primary data collection, identification of production
costs, planning the cost of agricultural products, communication with internal and external stakeholders,
automated continuous control, participation in the development and acceptance of management decision
projects. Levels of GIS technology utilization in agricultural efficiency management (geological, agronomic,
technical, resource, time, environmental) have been highlighted, contributing to the optimization of agricultural
enterprise costs and the improvement of accounting and control. For a comprehensive identification of the
positive impact of GIS technology application on the financial results of agricultural enterprises, detailed
research of agricultural efficiency production costs simultaneously with the improvement of their accounting
and control is necessary, which is the subject of further scientific research.

Keywords: precision farming, accounting, control, management, geo-information technologies (GIS
technologies).
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IHTET'PALIA BHYTPIIIHBOI'O TA 30BHIIIHBOT'O
KOHTPOJIIO B YIIPABJIIHHI IHHOBAIIMHOIO JISJIBHICTIO
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AHoTauis. Epexmuene ynpasninua inHO8AYiliHOI0 OiANbHICIO, WO XAPAKMEPU3YEMbCA
sapiamuenicmio, KOMHIeKCHicmio ma 6Gazamoacnekmuicmio, nompeoye 3mMiulanozo
306HIWHBO20 | GHYMPIUHL020 KoHmponto. Ha ocnogi cunxponizayii gyynkyionyeanms
SGHYMPIWHIX Ma 308HIUHIX KOHMPONEpis opmyecmobcsa NiOIPYHMA OAi pO3GUMKY
iHMe2poBaH020 KOHMPONIO 3 MEMOIO 3a0e3neuents HeynepeolceHoCmi, 00 ekmusHocmi ma
ehexmueHoCcmi npo6edeHHs1 KOHMPOIbHUX NEPESIPOK IHHOBAYINIHOL QisIbHOCMI NIONPUEMCINS.
Memoro docnidoicenus € 00TpYHmMYsanHs 0OYIIbHOCME ma po3pobra Haykogoi ioei npo
PIBHOPIBHEEY IHMe2payilo 6HYMPIUHbO20 MA 306HIUHLO20 KOHMPONIO ) YACMUHI YNPAGTIHHA
IHHOBAYITIHOIO OISILHICMIO.

Y ecmammi o6rpynmosano neobxionicme inmeepayii 6HympiuHb020 Mma 308HIUHBLO2O
KOHMPOTIO Y KOHMeEKCi 3a6e3neueHHs epeKmueHo20 Ynpasiinua iHHO8AYIIHO OIATbHICIIO.
Buokpemneno pigni inmezpayii 6HympiuiHb020 ma 308HiUHb020 KOHMPOTIO. MeOPEMUYHULL
(06 ’€OHaHHA Mmeopiti KOHMPONIO 3 THUWUMU YIPAGTTHCOKUMU MA eKOHOMIYHUMU OUCYUNTTHAMU),
MemoOoN02iuHUL (BUKOPUCTNAHHA CHIbHOI KOHMPONLHOT MEMOO0N02Ii HA OCHOBI €OUHUX
MemoouyHUX npuiiomie 06pobxu 00nikoeol ingpopmayii), memoouunuil (CuHXpoHizayii
MEMOOUK KOHMPOIIO HA PI3HUX emanax iHHo8ayiiHoi OisIbHOCH), opeanizayitinuil (Po3pobKka
OP2aHi3ayiiiHO-IHMeZPOBAHUX OPM KOHMPOTIO), KOMYHIKAYIHUL (306HIUHE NO3UYIOHY6AHHSL
NPAYIBHUKIE CAYHCOU GHYMPIUHBLO2O KOHMPONIO) Ma IMiOdcesuil (NO3UMUBHUL GNIUG
iHmeepayii Ha 0in08y penymayiio NIONPUEMCMEA Ma 1020 PUHKOSY 6apMiCmb).
Jlooamkoso eusnauweno sapianmu iHmezpo8anoi 63a€mo0ii 6HymMpIiuHIX ma 308HIWHIX
KOHmMponepie 018 onmumizayii ynpasninusa nionpuemMcmeom y po3pisi emanis 30iCHeHHs
IHHOBAYIIHOI OIANLHOCMI: 3ATYYeHHs 2POULOBUX KOUMIE Ma (DIHAHCYB8AHHA THHOBAYIUIHOT
OiAIbHOCMI, NPUODAHHA A BNPOBAOIHCEHHS THHOBAYIN, BUSOMOBTIEHHS Ma KoMepyianizayii
iHHOBaYTlIHUX npodyKkmie. Po3pobneno opeanizayilino-inmezposani gopmu KOHMPOIO
iHHOBAYIIHOI DiILHOCTI, WO Nepedbauaomy.; CAMOCmitiHy peanizayito 00IIKOB0-KOHMPOTLHUX
QynKyitl i3 noMeHYilHUM 3aTYYeHHAM 306HIUUHIX KOHMPONEPi8, NOGHUI ayMCOPCUHe OONIKY i
KOHmpOI0,; KoMOIHOSaHUL 6apianm Oene2y8anHst yHKYill PiHaHc08020 0ONIKY | 308HIUHBLOLO
KOHMPOTIO Ma peanizayii nO6HOBAd*CeHb YNPABIIHCLKO20 00NIKY U 6HYMPIHbO20 KOHMPONIO
NepcoHAanomM NIONPUEMCIBA, WO 003607IA1E 30ANAHCY8AMU 6US00U MA PUSUKU AYIMCOPCUHRY.
THooanvuiux docniodicernvb nompebye 3 ’sICY8AHHS IHUUX He2aMUGHUX HACTIOKIG 610 inmezpayii
SHYMPIUHLO20 MA 306HIUIHBO20 KOHMPOIO Y 83AEMO38 A3KY 3 Nepesazamu ONs eheKmusH020
VAPABAIHHA IHHOBAYIUIHOIO OIANLHICMIO.

© l'omy6eurkuii [1aBno, banaypa 3Benucnana, 2023
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KunrouoBi ciioBa: xonmpons, innosayitina OisnbHicme, iHmezpayis, HYMpPIilHiltl KOHMPOIb,
306HIUHITI KOHMPOLb, YAPAGNIHHS NIONPUEMCTNEAMU.

IocranoBka mnpodsemu. KoHTpodas B ympaBiiHHI HiINPHEMCTBOM BHUKOHYE
MOCEPEeTHHUIIEKY (QYHKIIFO MK OyXTanTepChbKUM OOTIKOM Ta HaIaHHSIM 0OTiKOBO1 iH(popMarii
BHYTPIIIHIM 3a 30BHIIIHIM cTelikxomaepam. [TocepeJHUIITBO KOHTPOIIO MOJISATAE y 30epekeHH1
MaiiHa MiANPUEMCTBA Ta MIATBEPIXKEHHI JOCTOBIpHOCTI 001iKOBO1 iHGopMmaii. [Ipote y
KOHTPOJI1 MOXYTh OyTH 3alliKaBJeHi He TUIbKH BHYTPIIIHI CTEHKXOJEAPH, ajle i YHUCIIeHH]
TPYITU 30BHINTHIX (DiI3WYHUX YU IOPUIMIHHX 0Ci0, IHCTUTYLIN 9u TpomMancbkocTi. OcobnmBa
KOHTPOITIOIOYA yBara IMPHIUTIETECS Cy0’ €KTaM TOCIOAaPIOBAHHS, NiSUTHHICT SIKUX OB’ I3aHa
3 IHHOBAI[IHHUMH MpoliecaMu. [HHOBAIIHA TiSIBHICTB € 00’ €KTOM 30BHIIIHHOTO KOHTPOITIO
JUTS TIIATTPHEMCTB, SKi Y pI3HHX (hopMarax 3aaydaroTh KOIITH JUIS IHBECTYBaHHS, IIPOBOMIATH
BUITyCK IHHOBAIIMHOI MPOAYKIii, BAKOPUCTOBYIOTh 1HHOBAIIIT BIAMOBIIHO /10 3000B’sI3aHb
nepes CTEHKXOJIIEpaMHy TOIIIO.

30BHINIHIN KOHTPOJIb MPOHUKAE Y BHYTPINIHIA iHPOpMaIiiHuil mpocTip cy0’€KTiB
IHHOBAIIHHOT AISUTPHOCTI. 3aJI€KHO BiJl BUAY KOHTPOJIOIOYOTO Cy0’€KTa MiANPUEMCTBO
MOX€e BTpadaTd 4acTUHY iH(opMaIiiiHOi He3aJe)KHOCTi, OCKUIBKH 3000B’s3aHe HaAaTH
JocTyn 10 06mikoBoi iH(opmartii. HezanexHicTh KOHTPOJIIO TOJIATAE Y BiZICYyTHOCTI HA HHOTO
BIUIMBY KepiBHULITBA MiAnpueMctsa. [IpoTuis MEHEPKMEHTOM 30BHIIIHBOMY KOHTPOJIO
MOJKE CIIPUYMHHUTH HETATUBHI HACIIAKW JJIS IHHOBAIIHHOI AisSUTBHOCTI MianpuemcTra. s
3MCHIIICHHS HETaTUBHOTO BILIMBY 30BHIITHBEOTO KOHTPOJIO KEPIBHULTBO HiAIPUEMCTB
AKTHUBI3y€ MEXaHI3MH BHYTPIITHHOTO MOHITOPHHTY 1HHOBAIIHOT JisSUTbHOCTI. BHYTpimmHii
KOHTPOJb TaKOXK 3MCHINYE PU3UKU HEBUSIBICHHS NMEBHUX (DaKTiB Ta SBUII, IKI MOXYTh
1H(pOPMAIIIHHO BUKPUBITIOBATH PE3yJIbTaTH HE3AJISKHOI ayIMTOPCHKOT IepeBipKH IHHOBAIIHHOT
ISIIBHOCTI.

MeHeKMEHT i IPHUEMCTB JOCUTh YacTO 3alliKaBJICHUH Y HE3aJIS)KHOMY ayJJATOPCHKOMY
KOHTPOJI CTaHy OyXraaTepchbKoro oOJiKy i BHYTPIIIHBOTO KOHTPOJIO IHHOBamiifHOL
nisutbHOCTI. OCKINBKH 1ii 0011IKOBO-KOHTPOIBHOTO MIEPCOHATY MOXKYTh OyTH TOMIIIKOBUMH,
CHEKYIATUBHUMHU ab0 3ITOBMUCHUMH, IO 3aBJa€ CKOHOMIUHOI IIKOAYW MiJIMPHEMCTBY,
BUHUKA€ HEOOX1IHICTh Y HE3aJEKHOMY iX MOHITOPUHTY. AYIUT, B TAKOMY BHUIIAJIKY, CTAE
NiITBEPKEHHSAM €(eKTUBHO (PYHKIIOHYIOUOi CUCTEMH BHYTPILIHBOTO KOHTPOJO. 3a
pe3yJibTaTaMi He3aJIeXKHO1 EPEBIPKU MOXKYTh IPUAMATHUCS PILLIEHHS ILOA0 3MIHU METOIUKU
00JIiKy Ta BHYTPIIIHEOTO KOHTPOJIO, & TAaKOXK TpaHchopMmaii BiIIIOBIAHUX CTPYKTYPHHX
T PO3AUTIB MAPUEMCTRA.

Sk HACIIIOK, CHCTEMH BHYTPIIIIHHOTO Ta 30BHIIIIHEOTO KOHTPOITIO MepeOyBaroTh Y TICHIH
iHpopMaItiitHii B3aemoii. Pa3oM BOHH yTBOPIOIOTE KOHTPOJIBHE CEPEOBUIIE MiAMTPUEMCTBA,
y SIKOMY OOJIIKOBO-KOHTPOJIBHI TIPOIIECH 00’ €THYFOTHCS 33151 TOCSATHEHHS CIIJIbHOT METH
3 peamizamii ycHiniHoi iHHOBAIiHOT MisbHOCTI. BigcyTHICTh 200 BHUIIyYEHHS OJHOTO 3
€JIEMEHTIB KOHTPOJIBHOIO CEPEeNOBHUINA IiMPHEMCTBA NMPU3BOAUTE OO0 HECTaOIIBHOCTI
CHUCTEMH YTIPaBIIiHHS 1HHOBAI[iHHOO JiSUTbHICTIO. YNPaBIiHHS 1HHOBAI[iSIMU HalO1IbIIe 3
nocepe]] iHIMX BUIB €KOHOMIYHOI JisIIbHOCTI MUTTEBO pearye Ha HEAOIIKH B KOHTPOIEHOMY
cepenoBulli. HeehekTUBHI cucTeMU BHYTPILIHHOTO Ta 30BHIIIHBOTO KOHTPOJIIO MOXYTh
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MPU3BECTH JO BIJIMOBHW BiJ IHBECTHIIH B iHHOBaIii, MpUNUHECHHSA (hiHAHCYBaHHS,
HENOCATHEHHS BU3HAYCHUX 3aBlIaHb IHHOBAIIIHHOT TisUTBHOCTI, BTPATH 3aIliKaBJICHUX MOKYIIIIB
B IIPOAYKOBAHUX iHHOBALISAX TOIIIO.

Juis mignpueMcTB, SKi 3MIHCHIOIOTH 1HBECTHUIIIMHY AisTIbHICTH, PEKOMEHIOBaHA TiCHA
iH(opMariiiiHa CHHXPOHI3ALlist MK BHYTPIIIIHIM Ta 30BHIIIHIM KOHTpOsIeM. BHyTpilHiii Ta 30BHilHii
KOHTPOJIb IOTIOBHIOKOTH OIMH OIHOTO Y KOHTEKCT YIIPaBJIiHHA iIHHOBALIIMHOKO JSITBHICTIO, L0 JIa€
3MOT'y MMO3UIIIOHYBAaTH X LUTICHUM MEXaHi3MOM MEHEDKMEHTY MiANPUEMCTB. ToMy, BaXKIUBUM
HAIPSMKOM HAyKOBUX IOCHIIKEHb Ta MPAKTUYHHUX PO3POOOK € MOETHAHHS BHYTPILIHBOTO i
30BHIIIHLOTO KOHTPOJTIO IHHOBAIIIHOT MIsUTHHOCTI TSl 3a0e3MeYeHHs il e)eKTHBHOCTI.

AHaJi3 ocTaHHIX AocaigKeHb i myOaikamiii. Y HaykoBOMY IpOCTOpI HMPHUCYTHI
HEYHMCJICHHI TIpalli, CpsIMOBaHI Ha JOCIIKCHHS MPOOIeMaTHKH KOHTPOJIIO 1HHOBAIIHHOT
nismepHOCTI. Hanpukitan, Makaposuu B. o0rpyHTyBasia KOHCTUTYTHBHY POJIb OOJIKY Ta
OKpeMo1 Horo KOHTpOJIbHOT (DYHKINIT B peari3alii iHHOBAIIHHOI JisSUTBHOCTI MiAPUEMCTBA
[1]. Cromsapuyx H.M. ineHTndixyBaB 00’ €KTH iHHOBALiHHOI NiSUTEHOCTI OHOYACHO 3 TTO3HIiT
00Ky 1 KOHTPOITIO, He YTOYHIOIOUW MOTO BHUJ (BHYTPIIIHINM YM 30BHIIIHIN) [2].

Jemo Oinpine HAyKOBHUX Ipallb MPHCBIYCHO HE3AJCKHOMY ayAMTy iHHOBAIIHOI
nisuibHOCTI. 30kpema, Ilanaphiok O. B. ineHTudikyBaB OCHOBHI e€Tanu 3iHCHEHHS ayAuTy
IHHOBALIHHOT MisTbHOCTI: POPMYITIOBaHHS METH Ta 3aBJaHb, BHU3HaUeHHS TUITY ayTUTOPCHKOTO
3aBJaHHA Ta Y3rOJKEHHS HOro yMOB 3 KIIi€eHTOM, 30ip HeoOxiaHo1 indopmauii, [TnanyBanHs,
BuxonanHus aynauty, 3aBeprieHHs ayauty, Kontpons BukoHaHHs [3]. [IpoTe, HaykoBIEM
BHOKPEMITIOIOTBCS CTaHJAPTU30BaHI CTail ayTUTOPCHKOI MEPEeBipKH, IO HETOCTATHHO
BPaxXOBYIOTh CHEIM(IKy IHHOBAIIHHOT TisSIbHOCTI, KA 3HAYHO BIAPIZHAETHCS BiJI 1HIIHX
BHIIB (hiHAHCOBO-TOCTIOAAPCHKOTO (PYHKITIOHYBaHHS MiANMpHeMCcTB. 3ukina B.O. mocmiguna
BHKOPHCTAHHS aHAJITUYHUX METOIHUK Y MPOIECi ayIUTOPChKOi NMEePeBipKH 1HHOBAIlIHHOT
IisuTbHOCTI [4]. Xo4a aBTOPKOK 3alpONOHOBAHO 3aCTOCOBYBAaTH CTATHCTHYHI METOIH
B OIIIHII ayIMTOPCHKOTO PU3HKY, alie He i7IeHTH(IKOBAaHO BILIMB HA HHOTO €(hEKTUBHOCTI
(YHKITIOHYBaHHS CITy>KOM BHYTPIIIHEOr0 KOHTpomo. Cxoxi HaykoBi no3utii y HlamimoBoi
H. C. ta PoeBoi O. C., sKUMU BHOKPEMIIIOETLCSA YBECh CIIEKTDP MOCIYT, 110 HaJArOThCs
ayAUTOPChKUMH (hipMaMH ATl MiANIPUEMCTB iHHOBALIIHOT chepu exoHOMIKH [5].

ITaBnoB B. B. yacTkoBO MpHUpiBHIOE ayAUT iHHOBALiHHOI NistibHOCTI [ T-mignpuemcTs
1o IT-aynuTy mia BIUIMBOM aKTHBHOI'O BUKOPHUCTaHHS iH(OpMaLiifHUX TEeXHOJIOriH [6].
Takox Kymuaceka M. BHOKpeMITIOE pi3HI BUAU ayAUTy iHHOBAIIMHOI MisSUTEHOCTI Y po3pi3i
OpraHi3aliifHOr0, TEXHOJIOT1YHOTO Ta eKOHOMIYHOTO aCIEKTiB, 0 MOSCHIOE KOMIUIEKCHICTh
Ta CHCTEMHICTh KOHTPOJIBHOTO MPOCTOPY peaizaiii IHHOBaI[ifHUX TpoekTiB [7]. bamuk V.
1 Komicauk M. me i nmpormoHyOTh BUKOPUCTOBYBATH MapKETHHIOBHUN aylMUT 1HHOBAIIMHOT
ISUTBHOCTI, IO TOSICHIOETHCS MapKETHHTOBOIO TPHPOJIOI0 Oyab-SKMX iHHOBaIii [8].
IpyHTOBHI fHocnimKeHHs mpoBiB Pausits A., SKMH NOSCHMB BM3HA4ajbHY 3aJI€kKHICTH
e()EeKTUBHOTO YIIPABIiHHS IHHOBAIIISIMU BiJl HE3AJICKHOTO aylINUTy iIHHOBAIIHHOI JisSUIBHOCTI
[9]. [HIIMMU clioBaMU, Ha HE3aJIe)KHHUI KOHTPOIb TMOKIAJAETHCS MiCisl 3 JII€BOT OIIHKH 1
yIpaBIIiHHS IHHOBALIIMU Ha MiKpOpiBHi. AHaNOri4Hi gocuimkenHs nposeau Kopons INO.,
I3BexoBa .M. Ta €pbomina O.JL., sKi IPOMOHYIOTh BUOKPEMIIOBAaTH LIEHTPHU BiANOB1AJIBHOCTI
B 1HHOBaWIWHIN AiSUIBHOCTI, y pO3pi3i KOTPUX PEKOMEHAYEThCS 3A1HCHIOBATH OOJIIK 1 ayauT
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Ut eheKTHBHOTO ypaBmiHHS mianpuemctsamu [ 10]. He3akaroun Ha akTyalibHI IPOTTO3HIIIT
II0/I0 YIOCKOHAJICHHS 30BHIIIHBOTO ayUTOPCHKOTO KOHTPOJIO 1HHOBAI[IHHOI JisSUIBHOCTI,
HAyKOBIIMH YITyCKA€THCS B3aEMO3B 130K 3 BHYTPIIIIHIMH KOHTPOJIEPAMH 3 METOIO peastizariii
OUTBII €(PEKTUBHOTO KOHTPOIBHOTO MPOIECY HA MMiIPUEMCTBAX.

IMocTranoBka 3aBaanHs. {711 GopMyBaHHS €()eKTUBHOTO KOHTPOIBHOTO CEPENOBHILA Y
KOHTEKCTi IHHOBaLiHHO AiSJIBHOCTI, sIKa XapaKTePU3yEThCs BapiaTUBHICTIO, KOMIUIEKCHICTIO
Ta 0araroaceKTHICTIO, HEOOXITHUM € 1IHTerpallisi BHYTPILIHHOTO Ta 30BHIIIHBOTO KOHTPOIIIO,
II0 BU3HAYAE aKTyaJbHICTh TEMH CTATTi Ta Ja€ 3MOTy c(OpMYyBaTH ii METY.

MeTor0 TOCTIKeHHST € OOIPYHTYBaHHS JOMIJIBHOCTI Ta po3po0Ka HayKOBOI ifel mpo
PI3HOPIBHEBY 1HTETPAIlil0 BHYTPIIIHLOTO Ta 30BHIIIHLOTO KOHTPOJIIO Y YaCTHUHI YIPaBIiHHS
1HHOBALIHOK MiJIBHICTIO.

Buxkiaa ocHOBHOTO MaTepiaJty 10cJIiKeHHs. [HTerparlis BHy TPIlTHLOTO Ta 30BHIIITHBOTO
KOHTPOJTIO € MYJIBTHACTICKTHUM ITPOIIECOM YHACIIIOK BapiaTUBHOCTI IHHOBAIIHHOI AiSTTBHOCTI,
a TOMy BiZIOyBa€eThCS Ha ACKITBKOX PIBHAX: TECOPETHIHOMY, METOOIOTITHOMY, METOANIHOMY,
opraHizaniiHoMy, KOMyHIKaI[iHHOMY Ta iMiJ>keBoMy piBHi (Tadi. 1).

Tabnuys 1
InTerpauniiini piBni 06’€1HaHHS BHYTPIIIHHOTO Ta 30BHIIIHHOT0 KOHTPOJTIO
iHHoBaniiiHoOl TisJILHOCTI

Ne | InrerpauiliHuii s . .
B3aeM03B’ 430K BHYTPILIHBOT'O Ta 30BHIIIHEOTO KOHTPOJIIO

3/ piBCHb
1 2 3
Teopii BHYTPIIHHOTO Ta 30BHIIIHHOTO KOHTPOJIO MOEAHYIOTHCS 33 11 IOCSIT-
. | HEHHS CIIUIEHOI METH II0/I0 ONTHMI3AIIil YIIPaBIiHHS IHHOBAIIIHOIO MisIbHIC-
1 Teopernunuit (o Lt yrip 1 A

TI0. [HTErpOBaHMI KOHTPOJIH iIHPOPMAIIIHHO MOEJHYETHCS 3 IHIIMMH €KOHO-
MIYHUMH JUCIUIUTIHAMY B €IMHIN iHQOpMAIiiiHIi cUCTeMi MiIIPUEMCTBA.
BukopHCTaHHSI CIUTBHOT METOIOJIOT1i MPOBEICHHS KOHTPOJIBHUX MEPEBIPOK
IHHOBAI[IHOT JISUTBHOCTI BHYTPIIMIHIM Ta 30BHIMIHIM KOHTPOJCPOM.
OpieHTanis Ha BUKOPHCTaHHS €MHUX JKepes 00iKkoBoi iHopMarii, mo
OTPUMYIOTBCSI 3 BHKOPHCTAHHSM CHENU(BIYHUX METOJUYHUX TPHHOMIB
JIOKYMEHTYBAHHS, IHBEHTapHU3allil, OI[IHKH, BiMOOpakeHHS Ha paxyHKax
00JIIKy Ta y IHTerpoBaHiii 3BiTHOCTI.

CuHxpoHHe a00 3MimaHe (YHKIIOHYBaHHS CIIy>KO BHYTpIIIHBOTO Ta
30BHIIIHBOIO KOHTPOJIO 1HHOBAIiMHOI AiSVIBHOCTI 3 BUKOPUCTAHHIM
3 MeToauyHUE | CHITPHUX KOHTPOJBHMX METONMK Ha eTamax: [MOMIyKy JDKepel
(iHaHCyBaHHS, IPUI0AHHS Ta BIPOBAJPKEHHS 1HHOBAIIIH, MPOAYKYBaHHS
Ta KoMepuianizauii iIHHOBaIliHHUX IPOJYKTiB.

3anydeHHsT CTOPOHHIX KOHTpoJiepiB abo jeneryBaHHS  OOJIKOBO-
KOHTPOJIBHAX TOBHOB&XEHb Y PI3HUX OpraHi3amiiHO-iHTErpOBaHUX
4 | Opranizariitnuii | popMax KOHTPOJIBHOI IEPEBIPKU IHHOBALIWHOT ASITBHOCTI IS IOCSTHEHHS
OanaHCy MiXK TepeBaraMu ayTCOPCHHIY Ta MPOSBOM MOXJIMBUX PHU3UKIB
kibepOe3neli mimprueEMCTB.

30BHINIHE TO3WIIIOHYBaHHS TNPANIBHUKIB MiIPO3IUTy BHYTPIIIHEOTO

2 | Meromonoriuuuii

4yepe3 CUCTEMY EJIEKTPOHHUX KOMYHiKaliil. BUKOpUCTaHHS €1eKTPOHHHUX
KOMYHIKAI[IHHAX KaHANIB IOEAHYE KOHTPOJIEPIB 3 yCiMa YYaCHHKAMH
IHHOBAI[IfHUX TIPOIECIB HA MiJNPUEMCTBI Ta CTEHKXOJICPaMHU B €IHHE
KOHTPOJIBHE CEPEIIOBHIIEC.

5 | Komysikaniinuii
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3axinuenns maon. 1

1 2 3

InTerpanis BHyTpillIHEOTO Ta 30BHIIIHBOTO KOHTPOJIIO IIO3UTUBHO BIUIUBAE
Ha JUIOBY pelyTalilo mianpueMcTBa. I1o3uTUBHUH iMIJDK IPU3BOIUTE 10
3pOCTaHHS PUHKOBOI BAPTOCTI IHHOBAI[ITHUX MPOAYKTIB, HEMaTepialbHIX
AKTHBIB Ta IyJBUTY MiIPHEMCTBA.

6 ImimxeBuit

Jxepeno: copMoOBaHO aBTOpaMH

JloLiTbHO 3ayBa)KUTH, IO KOXHHUH HACTYITHHHA PiBEHb iHTETpaIlii BHyTPIIIHLOTO Ta
30BHIIIHBOTO KOHTPOJIIO BKITIOYAE TOTIEPEIHI PIBHEB] aCMIEKTH IHTETPALIMHUAX MPOIECIB B
YIpaBTiHHI IHHOBAIIHOO AisUThHICTIO. DYHIaMEHTAILHY OCHOBY IHTETpallii BHYTPIIITHHOTO
Ta 30BHIITHLOTO KOHTPOIIIO IHHOBAIIHHOI AIsUTHHOCTI 3aKIIaa€ TEOPETUIHNHN PiBEHb.

TeopeTnunnii piBeHb. [HTECTpanis (yHIaMEHTAIBHUX TCOPETUYHUX KOHIICTIII
BHYTPIIIIHHOTO Ta 30BHIIIIHEOTO KOHTPOJIO JEIIIO MIHPIIIE TOHATTS, YMM iX POCTE 00’ €THAHHS
B €IuHe IIise. [HTErpariiini npouecu nepeadavaroTh: IPOHUKHEHHS TEOPill BHYTPIIIHBOI
Ta 30BHIIIHKOI KOHTPOJIBLHOI MEPEBIPKU OFHA B OJIHY, B3a€EMHE JOMOBHEHHS Ta YaCTKOBY
3aMiHy KOHIICTITYaJIbHUX MIOHATH. [CHY€ BeNMKa KiTbKICTh BUIIB KOHTPOITIO, KOXKHOMY 3 SIKHX
MpUTaMaHHe TeopeTHuuHe MiArpyHTs. [IpoTe yci TeopeTnyHi KOHIENLii OB’ 13aH1 CHiIBHOI0
METOI0 KOHTPOITIO, SIKa TOJISTae B OIIHII IIOTOYHOTO CTaHy KOHTPOIBOBAHOTO 00’€KTy Ta
HaJaHHSA PEKOMEH/AIT IIOI0 ONTUMI3allii YIIpaBIiHHsI HUM. BpaxoByrouu KOMITJIEKCHICTh
IHHOBAIIHHOT JISUTBHOCTI, HEOOXiHa 1HTETpaIlis PiI3HUX BUIIB KOHTPOJIO JJIS MOBHOTO
OXOIIICHHS HOTO 00’ €KTIB.

VY cyuacHiii HaykoBili Teopii GOPMYETHCA MIXAUCIMILTIHAPHA TPUPOJA KOHTPOIIIO,
[0 1HTETPYy€E yci KOHTPOJIbHI MPOIECH B YNPaBIiHHI MiAIPHEMCTBOM. BHYTpimmHI#i Ta
30BHIIIHIA KOHTPOJIb KOHILIENTYaIbHO 1HTETPY€ETHCS 3 OyXTalTepChbKUM O0JIIKOM, aHAIi30M,
IUTAHYBaHHSIM, OIO/PKETYBaHHSM, KaJBKYIIOBAaHHSIM COOIBapTOCTI y paMKax YHpaBIiHHS
iHHOBaliHOW JisubHICTIO. Llle moTenep BeayThcs HAyKOBI AMCKYCIi MO0 TEOPETHYHOTO
MO3UI[IOHYBaHHsI KOHTPOIIO SIK OKpeMoi (pyHKii, iH(OpMAaIii{HOTO KOMIOHEHTY HaBEICHUX
MiJCUCTEM YIPAaBIiHHSA YM OKPEMOi CaMOCTiHOi Hayku. Y Oynb-KOMY BUIAJKY, TEOPis
KOHTPOJIIO HAIMOBHIOETHCS IMOCTYJIATAMY 3 IHIIUX IMOHATIHHUX MPEAMETIB Ta CKOHOMIYHHX
TUCIMILTIH (puc. 1).

SIx HacIIOK, HABKOJIO TEOpPii KOHTPOJIO BiIOYyBA€ThCS iHTErpallist GyHIaMEHTATBHUX
COIiaTbHO-EKOHOMIYHHX MPOIECiB, OB’ I3aHUX 3 0araToacneKTHOK 1HHOBAIIHHOIO
TUSTBHICTIO TTAPHEMCTB.

MeTonoJioriunmii piBeHb. [HTErpalliiiHi 3MiHM BHYTPIIITHLOTO Ta 30BHIITHHOTO KOHTPOITIO
B TEOPETHYHIN MapagurMi peaizyeTbes yepes 00’ efHaHe BUKOPUCTAHHS X METOMOJIOTIH B
YIpaBIIiHHI HiIIPHEMCTBOM. [HTErpamis Ha METOI0IOTIYHOMY PiBHI ependadae 00’ € THAHHS
Ta CHiJIbHE MMOCIYrOBYBaHHSI METOAMYHUMHU MPUHOMAMH BHYTPIIIHHOTO Ta 30BHIIIHHOIO
KOHTPOJI0. 32 CEMAaHTHUYHUM IOXOMKEHHSAM IHTErpauiiiHi mpouecu BHYTPILIHBOTO Ta
30BHILIHBOTO KOHTPOITIO € aHAJIOTIYHIMH JI0 METOJIOJIOTTHHOTO 00’ €THAHHS YIIPaBIiHCHKOTO Ta
(inancoBoro o6miky. [HpopmauiitHO Taki iHTerparii Kyxe cxoxi. [Hhopmarist ynpaBaiHCHKOTro
00Ky Ta BHYTPILTHBOTO KOHTPOJIIO MPU3HAYCHA TSI 0OMEKEHOTO BUKOPUCTAHHS [IEPCOHAIIOM
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cTeifikxonnepu
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Puc. 1. Teopernunuii piBeHs inTerpanii BHyTpiliHHOI0 Ta 30BHIIIHHOT0 KOHTPOJIIO
iHHoBaIiiiHOl TisJILHOCTI
Jxepero: po3pobiaeHo aBTOpaMu

nignpuemcTBa. HaromicTs, koprucTyBauamu iH(popMartii piHaHCOBOTO 0OJIIKY Ta 30BHIIITHEOTO
KOHTPOJIIO € CTOPOHHI 30BHIiIIHI cTeifikxomnepu. [lonapHi iHTerpanii 3a0e3meuyroTs 9iTKUi
PO3M0I1T KOH(IAEHIIHHOI Ta BIAKpUTO] iH(popMaLil B iH(opMamiifHii cHCTeMI i IPHEMCTBRA.
KondinenuiitHorw € iHdopmalis ynpaBiiHCEKOTO OONiKy, IO MiAJAETHCA MpOoUeaypaM
BHYTPILIIHBOTO KOHTPOJIO. 3arajibHOJJOCTYITHUMH JUIS yCiX 3alliKaBIeHUX KOPUCTYBauiB, Yy
TOMY YHCIIi 30BHIMIHIX KOHTPOJIEPIB, € MOKA3HUKU (PIHAHCOBOTO OOIIKY.

[Ipore, B yMoBax iHTerpaiii METOJOJOTIH yNPaBIiHCHLKOrO Ta (HiHAHCOBOTO OOJIIKY
Taka 0e3MeKoBa MAPUTETHICTh Y KOHTPOJIBFHOMY CEPEIOBHIII MOPYIIYEThCS. [10IaTKOBOIO
MPOOIEMOIO € BIJICYTHICTh CHIENU(IYHUX IEPBUHHUX JJOKYMEHTIB, Y3araJbHIOIOUYHX PaXyHKIB
OyXTaJITepChKOT0o OOITIKY Ta 3BITHOCTI IIOJI0 IHHOBAIIWHOI JSITbHOCTI TTianpueMcTB. CKItaaeH1
MEPBUHHI JOKYMEHTH, SIKi CTOCYIOThCSl 1HHOBAIIHHOT MisUTBHOCTI MiJMPUEMCTB, CTAIOTh
00’€KTOM KOHTPOJIIO JJIsi BHYTPIIIHIX Ta 30BHINIHIX KOHTpoJsepiB. J{ist mineit ogHouacHOTo
KOHTPOJIIO JTOLITBHO (popMyBaTH HAKONHUIYBaNbHI pericTpu OOJiKy Ta 3BiTHI (opMH, sKi
MOXYTh OYTH I[IKaBUMH ISl BHYTPINIHIX Ta 30BHIMIHIX cTeHKXonaepiB ogHouacHo. Yepes
MEXaHi3MHU 1HTETPOBAHOI'O 3BITyBaHHS MoOxe (opMyBaTHCA iHpOpMaLifiHe MiATPYHTS AT
MPOBEACHHA KOHTPOJIBHUX MPOLEAYP Ha BHYTPILIHHOMY Ta 30BHILIHBOMY PiBHSX. BpaxoByroun
BaXIMBICTh 1HTETpaLiiiHUX MpOILEeCiB B 00JIIKOBO-KOHTPOJIBHOMY CEpeNoBUIli, B YKpaiHi
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aHAJIOTIYHO JI0 1HIKX KpaiH pa3oM 3 POpMyBaHHSIM (iHAHCOBOI 3BITHOCTI 000B’ I3KOBUM JIJIsI
JISSIKMX BUJIIB IIJIPHEMCTB € ITyOJTliuHe YIIpaBIiHCHKE 3BiTyBaHHA. OqHOUacHEe (hOpMyBaHHS
Ta ONPUITIOAHEHHS 30BHINIHBOI (DiHAHCOBOT 3BITHOCTI Ta BHYTPIIIHBO OPi€HTOBAHOTO 3BIiTY
PO YNPABIiHHS, B IKOMY YiJIbHE MICII€ BiJIBOMUTHCS IHHOBAIIHHIH iSUTBHOCTI i JIPUEMCTB,
€ TIPOSIBOM 1HTErpalifHUX TEHACHIIH B COLiaIbHO-€KOHOMIYHOMY PO3BHUTKY. 3BITHICTh PO
YIPaBIiHHA CTa€ OCHOBHUM 3arajbHONOCTYITHUM JUIA 30BHIIIHIX KOHTPOJEPIB JIKEPEIoM
iH(dopMalii npo iHHOBaLiHY AiSUTBHICTD MiANPUEMCTBA.

Takoxk Taki crienudivHi MeTOIMYHI PUIHOMH KOHTPOITIO, SIK: PEBIi3isl, OIS, OOCTEKEHHS,
EKCIIEPUMEHT, IHBEeHTapH3allis, 1HCIEKIlisl Ta 1HIII CTalOTh CHUIBHUMH JJIS 000X BHIIB
KOHTPOJBHHUX ITepeBipoK. HesanexHo Big MOTHBIB KOHTPOJIEpaMHU BUKOPHCTOBYIOTHCS €AHUHI
METOZM KOHTPOJBHHX Mporeayp. HaromicTh, 3 BUKOPUCTaHHAM HOBITHIX iH(oOpMaIiiiHO-
KOMYHIKaIlilHUX TEXHOJIOTiH Hala€ThCs MepeBara MeToaM IMOBHOTO Ta NEPMAHEHTHOTO
KOHTPOJTFO, IO 3HAYHO ITiIBUIILYE PE3YABTATHBHICTh BHY TPIITHBOT UM 30BHIITHBOT KOHTPOJIBHOT
niepeBipku. Jlermo Moke Bipi3HATHCS ayTUTOPCHKHII KOHTPOIb, SKUH € ITiABUIOM 30BHIIITHHOTO
MOHITOPUHTY IHHOBaiiHOI AiSIBHOCTI HignpueMcTB. Hampukian, y mpomeci 30BHIIIHEOTO
ayIUTy MOXYTb BUKOPHCTOBYBATHCSI METOJI OL{IHKY BIUTHBY PU3HKIB HA IHHOBAIIHHY JisITEHICTS,
METOJI CYTTEBOCTI Y KOHTPOJILHOMY CEepeIOBUII, aHATITHYHI METOAM OLIHKY 1HHOBAIi THUX
MPOEKTIB TOILIO. 3a pe3ybTaTaMU HEe3aJeXKHOTO ayIuTy Moxke (pOpMyBaTUCs PO3IINPEHUI
ayAUTOPCHKUI BUCHOBOK 3 BUSIBIEHUMH HEAOIIKaMHU Ta PEKOMEHAALIAMHU HI0/0 X YCYHEHHS
B YIIpaBIiHHI iIHHOBAIIIHOIO MisUTbHICTIO. HaToMicTh, HasIBHICTh ITO3UTHBHOTO BUCHOBKY
HE3aJIeKHHUX ayJUTOPIB aBTOMATHYHO CHTHAJI3Y€ MPO IOBIPY A0 CHCTEMH BHYTPIIIHBOTO
KOHTPOJII0. Bu3Haroun e(heKTHBHICTE HE3aIEKHOTO ayTUTOPCHKOTO KOHTPOIIO, MCHEIKMEHT
MiTPUEMCTB OPIEHTYETHCS HA OpraHi3alliio CIykO0W BHYTPIIIHBOTO ayauTy. BHyTpintHi
ayJIMTOPH, X04 1 MOXKYTh OyTH TpalliBHUKAMH ITiIIPUEMCTBA 200 3alliKaBICHUMH 0CO0aMH,
BHKOPHUCTOBYIOTh aHAJIOT19HI METOUYHI IPUHOMH JTOCIIKEHHS 1HHOBAIIIHOT NisITbHOCTI,
SIK 1 30BHIIIHI ayAUTOPCHKI eKcIepTH. Takoyk KepiBHUIITBO IiIPHUEMCTB IS 3a0€3MeUCHHS
HE3aaHTa)KOBAHOCTI, HEYNEPEPKEHOCTI Ta 00’ €KTUBHOCTI ayIUTOPCHKOI IEPEBIPKH MOXKE
3aTy4aT y MDKIUCIUILTIHAPHI KOMAaHAU BHYTPIIIHBOTO ayIUTY IIe i 30BHILIHIX €KCIIEPTIB.
CTBOpeHHS PI3HOPIBHEBUX MDKIUCHUIUTIHAPHUX KOMAHJ BHYTPILIHIX Ta 30BHILITHIX
KOHTPOJIEPiB GOPMYy€E BUIIUI METOAUYHHIA PIBEHDb iHTErpaLlii.

MeTonuuHuii piBeHb. MeToayYHa iHTErpaLlis BHYTPILIHHOTO Ta 30BHILIHBOTO KOHTPOIIO
nependadae CHHXPOHI3AIIiF0 METOAWK MIPOBEICHHS KOHTPOIBEHHX EPEBIPOK Ta iHPOpMAIitHOTO
00MiHY M BHYTPILITHIMH Ta 30BHIIIHIMY KOHTposiepamu. J{ist ineHTrdikaii MeTOTHIHUX
3MiH B IHTEIPOBAaHOMY KOHTPOJII 1HPOPMALIHHY MisJIbHICTh JOIUIBHO IMO3HUIIIOHYBATH SIK
CYKYITHICTh MPOIIECIB ¥ pO3pi3l TPHOX OJIOKIB: MPOIECH 3aTyYCHHS TPOMIOBHX KOIITIB Ta
(hiHaHCyBaHHS IHHOBAIIHHOT JISUTEHOCTI, TPOIIECH MPUI0AHHS Ta BIPOBAPKCHHS 1IHHOBAIIIH,
MIPOIECH BUTOTOBJICHHS Ta KOMepIlializallii iHHOBaiiHuX npoayKTiB (puc. 2). KoxHuit 3
MPOIECHUX OJIOKIB TaKOX BiZ0Opakae cTajii iIHHOBAIIMHOT JiSUTBHOCTI, SIKi MOXKYTh 3HAYHO
BIJIPI3HATHCS 3 TIO3HIIIT OyXTaJlTepChKOTO OOJIKY i KOHTPOJIO.

Buokpemnenuii nepemnik cTaaiid iHHOBAIiHOIT AisUIBHOCTI HE € TOTMaTUYHUM JJISl BCiX
HiANPUEMCTB, OCKIIBKU 3aJI€XKUTh BiJl po3po0iIeHoi iHHOBaIiHHOI cTparerii. [IpoTe, Maibxe
3aBX/M, HA BCIX MiJAMPUEMCTBAX, OPIEHTOBAHUX HA 3JIIMCHEHHS 1HHOBAI[INHOI JisSJILHOCTI,
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MPUCYTHI MPOIIECH MONIYKY JKepen (GiHaHCYBaHHS Ta iHBECTyBaHHs y iHHOBaii. Tomy,
NEPBUHHOIO CTAJI€I0 IHTETPOBAHOT METOANKH BHYTPIIIHBOTO Ta 30BHIIIHBOTO KOHTPOJIO
€ 3aJIy4EHHS TPOILIOBMX KOIITIB Ta iHBECTYBaHHS B iHHOBAIii. OCHOBHUMH JKepellaMu
iHBECTHUIII/f B iIHHOBaLiMHY AISUIBHICTH € caMO(iHAHCYBaHHSA, JepXaBHE (iHAHCYBaHHS
Ta KOITU (hiHAHCOBO-KpPEeIUTHUX iHCTUTYLIN. IIpoTe, cyuacHa iHHOBalilfHA MiSABHICTS,
BPaxOBYIOYH 11 MaCIITAOHICTh Ta CKJIAAHICTh 311HCHEHHS, TOTPEeOy€e KOMOIHOBAHOTO 3aJTyYeHHS
iHBecTullii. Bee vacrinie cy0’ ekTr iHHOBAIIWHOT TisITLHOCTI BIAIOTHCS JI0 CIIB(iHAHCYBAHHS
IHHOBaIIHHUX MPOEKTIB. J[0 Takux pkepen (piHAHCYBaHHS BITHOCSATBHCS KOWITH y (opMmi
IpOJaXy akIiif ab0 JOBrOCTPOKOBOTO iHBECTHIIIHOTO KPEOUTYBaHHs «Oi3HEC-aHTEIaMuy,
KpayadaHIdnHTOM, KpayIJICHIHTOM, BeHUypHUMH (HoHIamMu Tomoy» [11].

CrinbHe (iHaHCYBaHHS OUTBIIOCTI IHHOBAI[IMHUX MPOCKTIB Mependadae mpoBeICHHS
riopuaHoro KoHTpoo. OMHOYaCHe 3aTyYCHHS BIACHHX Ta 3aO3WYCHHUX 1HBECTHUIIHHIX
pecypciB y iHHOBAIIMHIN TisTLHOCTI MOTpeOye MOETHAHHS MPOIETYp BHYTPIITHLOTO Ta
30BHIIIHBOTO KOHTPOIIO. J{J1s MOITyKy BHYTPIIIHIX JuKepern (hiHaHCYBaHHs Ta OOTPyHTYBaHHS
JOIIBLHOCTI CTapTy 1HHOBAIiHOI JisIBHOCTI MEHEPKMEHT MiJMPUEMCTB 3allydae JI0
KOHTPOJIBHOTO TPOIECY IITATHUX KOHTpOJEpiB. 3 iHIIOro OOKY, 30BHIIIHI iHBECTOPH,
HEJOBIpsItouM CIyk01 BHYTPIITHBOTO KOHTPOJIO MiANMPUEMCTBA, MOXKYTh CKOPHUCTATHCS
MOCITyraMy He3aJIe)KHOTO ayuTy.

ToMy MEHEKMEHT MiANPUEMCTB [T BUIIEPEIKEHHS CTEHKXOIIePiB MOXKE 31HILIIF0OBATH
MPOBENICHH HE3aJISKHOI ayIUTOPCHKOI epeBipku. B TakoMy BUTIAAKY, CITyKOH BHYTPIITHEOTO
KOHTPOJIIO Ta ayAUTOPCHKOTO KOHTPOIO MOBHHHI MPAIIOBATH CUHXPOHHO IJIST BTUTICHHS
3aBJIaHb IHHOBAIIHHOTO TPOEKTY. OTHAKOB1 KOHTPOJIBHI MPOLIEAYPH IS 000X BHIIIB KOHTPOITIO
OpIEHTOBAHI Ha Pi3HI JUKepelia HAAXOMKCHHS Ta BUTPAYaHHS IPOIIOBUX KOINTIB Y TpoIieci
301MCHEHHS 1HHOBALIMHOI TiJIBHOCTI.

Bonnouac iHBecTHiiHI QoHAM YK 00’ €THAHHS KpayApayaepiB MOXKYTh CAMOCTIHHO
3[iHCHIOBAaTH KOHTPOJIBHI Mpolenypu. B Takomy BHIanKy, oOcAr iHBECTOBAaHUX BJIACHHX
KOIITIB MiJIPHEMCTBA Ta €(heKTHBHE (DYHKI[IOHYBAHHS CIIy>KOM BHYTPIIIHBOTO KOHTPOJIO
MOXYTh OyTH KJIIOUOBUMHU YHHHHKAMHU JJISI MPUHAHSATTSA MO3UTUBHHUX IHBECTUIIHMHUX
pilieHs. [HIIMMY clloBaMH, aKTHBHE 3aJTy4eHHS IIEPCOHAITY MiAIPUEMCTBA 0 KOHTPOJIIO 3a
IHHOBAIIHHOO JTISUTLHICTIO Ta BIAMOBINANBHICTE 3a 11 pe3yabTaTy BIUIMBAE HA Mpodecilini
CYIKCHHS 30BHIILIHIX KOHTPOJEPIiB.

B mopanemomy ciry:kOM BHYTPIIIHEOTO Ta 30BHIITHHOTO KOHTPOJIb CIIIBHO OCpyTh
YYacTh Y MOHITOPUHTY JAOIIBHOCTI Ta OI[IHIN €()eKTHBHOCTI BUTPAYaHHS IPOIIOBUX KOIITIB
Ha 1HBECTHUIIHY JISUTbHICTh. B OCHOBHOMY MiANPHEMCTBO HECE BHTPATH Ha MPUAOAHHS
IHHOBAIlIHHUX 00 €KTIB, 110 € JPYTOI0 TPYIIOK0 MPOIIECiB IHHOBALIHHOT isibHOCTI. [Ipyra
CTaJlisl IHHOBALIHHOT AISTTBHOCTI, TT1J1 Yac SIKOi BAHUKAKOTh BUTPATH IHHOBAIIIHHOTO XapaKTepy,
HaOIIbIIe IKABUTh 30BHIIIHIX KOHTPOJICPIB. 30BHIMIHI CTSHKXOJIIEPH, BUMIIISIOUN KOIITH
MiIPUEMCTBY IS 3MIIHCHEHHS] 1HHOBAIIMHOI MisIIBHOCTI, 3aJUIIAIOTh 32 COOOI0 MpaBo
KOHTpOMtO [12]. 30BHIMHIA KOHTPOJIL OPIEHTOBAHUI HA MiATBEPIKCHHS 3aKOHHOCTI,
e(heKTUBHOCTI Ta IIIOBOT CIPSIMOBAHOCT] IHHOBAIIHHUX IIPOEKTIB.

OnHi€ro 3 yMOB YCHIIIHOI iIHHOBAIiIIHOT NiSIBHOCTI € HaJaHHS AOCTYILY 30BHILIHIM
KOHTpOJIEpaM 10 00JIIKOBO-KOHTPOJILHOTO cepeZoBuUIla. [HTerpalisi KOHTPOIIO BiI0yBa€ThCS
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1 ETAII - ®opmar inTerpamii €1uHa MeToquKA
3aJly4eHHsl Ta KOHTPOJII0 inTerpoBanoro | |
¢dinancyBanus KOHTDOJII0

CrinbHe MPOBEACHHS KOHTPOJIIO
Buytpimmni BuyTpimHii 30BHINIHINI 30BHiIIHI |
KOHTpOJIEpH KOHTPOJIb KOHTPOJIb KOHTpOJICpH
Haxnamanss GyHKIINA BHYTPILIHEOTO
2 ETAII - by TP
Ta 30BHIMIHBOTO KOHTPOITIO
npuaAdaHHS Ta
BIPOBA/MKEHHS
K / ’ \‘ \
OMam/a ! Buytpiwmiii | 1 3oBHimHIiH i 3OBHimIHI "
1
BHYTpIIHIX A |—v KOHTPOJTb ' 1 KOHTPOIb / KOHTPOJIEPH
30BHIIIHIX . ,\' !
KOHTpOJIEPiB P -
«| 30BHINIHI KOHTPOJIEPH HATIPABJISIOTH MPEICTABHHKIB
3 ETAIL IToBHe 3muTTA 30BHIIIHI KOHTPOJIEPU BUAAIOTH
B BHYTPIIIHBOT'O Ta cepTrudIKaTH i MepeBipsIOTh e
TeHEpyBaHHs1 Ta 30BHIIIHBOIO KOHTPOJIIO JOTPUMAHHS CTAHAAPTIB
KoMepiangizamis |
BryTpimHi BuyTpimmHiii Ta Ceprudikaru 3oBHiuIHi
KOHTpOJIepH 30BHIIIHIH KOHTPOJIb i cTaHIapTH CTCHKXONICPH

Puc. 2. MeToauKo-MeTo10/10TiYHUIA piBeHb
iHTerpanii BHyTpillIHHOI0 Ta 30BHIIIHHOI0 KOHTPOJIIO
Jxepeno: po3pobieHo aBTopamMu

Yyepe3 MepeBipKy 30BHIMMHIMUA KOHTpOJepaMH (PYHKIIIOHYBaHHS CIY>KOW BHYTPIIIHBOTO
KOHTPOJIIO Ta YIPABIiHHSA IHHOBAIlIHHOI MisUTBHICTIO. OCKIITbKH BUKOPHCTAHHS MOCTYT
HE3aJIeKHUX KOHTPOIOIOUHX IHCTUTYIIH y Iporieci peasi3allil iHHOBAI[IHHOTO IPOEKTY 3HAYHO
301IBIIIy€e HOTO KOIITOPUC a00 MAaKCHMi3y€e BUTPATH iHBECTOPIB, AOIUIBHUM € (POPMYBaHHS
IHTETPOBAaHUX KOMaHJ KOHTpPOJIEPiB. Y IHTETPOBaHi MiJPO3AUIH MiJIPHEMCTBA JOLITHHO
OJJHOYACHO BKJIIOYATH BHYTPIIIHIX Ta 30BHIMIHIX €KCHEPTiB. 30BHIMIHIMU KOHTPOJIEPAMU
MOXYTb OyTH MpaLiBHUKHK iHBECTOpa (3alliKaBIEHOTO CTeiKkxojaepa), siki THMYacoBO
MEPEBOSITHCA Y IITAT MiAPUEMCTBA 200 MEPIOTUYHO BiIIPABILIFOTHCS HA IPaBax CIIYKOOBHX
BiZIPSIIKEHB [T BUKOHAHHS KOHTPOJIBHUX TOBHOBAKECHB. 30BHIITHIMU KOHTPOJICPAMHU TAKOXK
MOXYTh OyTH MpPEICTABHUKH JEPKAaBHUX IHCTUTYLIH (KOHTPOJb ACP>KAaBHUX JOTALIN 9u
BHKOHAHHS MMOKJIaJICHUX HA MiANPHUEMCTBO 1HHOBAIIHHUX 3000B’sA3aHb), OPraHiB MiCIIEBOT
BIaju (KOHTPOJIb peaiizaiii MiClleBUX 1HHOBAIlIMHUX 1HIIIATHB), IHIIUX FOPUINIHAX YU
¢i3u9HUX 0ci0 (KOHTPOIbL 32 BUKOHAHHSIM YMOB JIOTOBOPIB IOJO IHHOBAIIMHUX IINA YU
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00’exTiB) TOmIo. [Ipy BKITFOYEHHI JI0 CIIY)0 1HTETPOBAHOTO KOHTPOJIIO 32 IHHOBAIIHHOO
JISUTBHICTIO HE3aJIEKHUX EKCIICPTIB Y 30BHILTHIX CTEHKXONIEPIB 3’ BISETHCS BIICBHEHICTD Y
IJICCTIPSIMOBAHOCTI, OO PYHTOBAHOCTI Ta JOLLIBHOCTI BUTPAT Y paMKax MOTOYHOT peastizariii
1HHOBaIIITHOTO TIPOEKTY. YCi iHHOBAIilHI 00’ €KTH, sIKIi BUKOPHCTOBYIOThCA Y Tpoleci
peaizanii iHHOBAIIMHUX MPOEKTIB, B TAKOMY BUIAIKy, OAHOYACHO MiASIraloTh CIUIBHOMY
BHYTPILIHbOMY Ta 30BHIIIHBOMY KOHTPOJIL.

Jemo iHmIa MeToauka KOHTPOJIBHUX MPOLECIB BUKOPUCTOBYETHCS HAa TPETHOMY PiBHI
IHHOBAIIHHOI AISTBHOCTI — TEHEPYBaHHI Ta peanti3aiii iIHHOBAIlid KIHIIEBUM CIOXXHBaYaM.
Komepmiamizamnist ¢iHanizye BUpOOHHUYHIA IIUKJI CTBOPSHHS IHHOBAIliH, MO Nependadae
OTpUMAaHHS JIOXOJIB BiJl 3A1HCHEHHs IHHOBAI[IHHOT MisITHOCTI. Y AKOCTI 1HHOBAaIliHHOTO
MPOIYKTY 3alliKaBJICHI MOKYIII Ta 3aMOBHUKH. HeMOXJIMBICTh CaMOCTIHHOT KOHTPOJIBHOT
NIEPEBIPKY 1THHOBAIIMHOT MisTTLHOCTI MANPUEMCTB TIOTPEOYE MOITYKY ONTHUMAIBHAX METOIB
KOHTPOJIO CIIOXKWBayaMH IHHOBaIlili. MeToMKa 30BHINIHHOTO MOHITOPHUHTY IPOIIECIB
TCHEPYBAaHHS 1HHOBAIli}l MMOBHICTIO TPAHCIIOIOTHCS CIIY)KO1 BHYTPIIIHBOTO KOHTPOJIIO, 10
00yMOBITIOE HOBHH iHTETpaLitHUH MeXaHi3M yIpaBIIiHHA i AIPHUEMCTBOM.

InTerpoBaHnif KOHTPOJIb CIOXHBAauaMM iHHOBaliil peani3yeTbcsl 3a AOMOMOTOIO
METOJIIB CTaHJapTH3allil Ta cepTUdikanii iHHOBaLIHOI AIsUIBHOCTI MiANpUeMCTB. Yepes
JOTpUMaHHsI CTaHJAPTiB MPOAYKYBaHHS IHHOBALIIHHUX MMPOIYKTiB Ta OTPUMaHHS cepTU(iKaTiB
3arajJbHONPHUUHATOL BiATOBIIHOCTI IKICHUM ITapaMeTpaM rapaHTyeThCs BpaXyBaHHS iHTEpeCiB
MOKYTILIB Ta 3aMOBHHUKIB. SIK HACII/IOK, YCi KOHTPOIIOIOUi (PYHKIIIT y paMKax iHTETpOBaHOL
BHYTPIIIHLOI Ta 30BHINIHLOT KOHTPOJBHOI MepeBipKH MpOIECiB Kpealii iHHOBAII
MTOKJTAJIAI0ThCS Ha CITy»0y BHYTPIIIHHOTO KOHTPOJTIO Ta CepTHdiKarrii.

[Ipote, 30BHIIIHIX CTEHKXONIEPIiB MOKE IIKAaBUTH HE TUTBKW BHPOOHWUYUH TIpolec
CTBOPCHHS 1HHOBAIliM, aje ¥ — KoMmepIrianizamii pe3yabTaTiB iHHOBAIHHOT JiSIBLHOCTI.
JloriuauM pe3ynbratoM (YHKIIOHYBaHHS OyIb-SKOTO IiJIPUEMCTBA, BPAXOBYIOUH TAKOK
IHHOBaNiiHY MisSUTBHICTD, € OTPUMAHHS MIPUOYTKIB, 110 € BAXKJIMBUM 00’ €KTOM 30BHIIIHBOTO
MOHiTOpHHTY. OCKIJIbKH IHHOBALlii{HA AiSTBHICTh XapaKTePU3YETHCS MOXKIIMBUM OTPHUMAHHAM
HaprOyTKiB a00 IIBUAKUM HACTAaHHSIM HEIUIaTOCIIPOMOXHOCTI Ta OaHKPYTCTBA, AKTyaIbHUM
€ TMepMaHEHTHUI 30BHIIIHINA KOHTPONb iHHOBaliilHUX mpoieciB. HagMipHe oTprMaHHS
npuOyTKiB BiJ yCHIIIHOI KOMepIiaizamii pe3yapraTiB iHHOBAiHOI AIsNTBHOCTI IIKOJIUTh
colLiaJbHO-eKOHOMIYHiH cucTeMi KpaiHH, OCKIIBKY OB’ s13aHe 3 BCTAHOBJIEHHSAM HaIBUCOKOT
LiHW IHHOBAI[ifHUX NIPOIYKTIB JUIA CHOXHBaviB. HeoOrpyHTOBaHE 3aBUIEHHS BapTOCTI
IHHOBAIIMHUX MTPOIYKTIB € MPUYMHOKO X HEMOCTYIMHOCTI [T OLTBIIOT KiIJIBKOCTI CIIOKHUBAYiB,
IO 3arajioM HEraTHMBHO BILTMBA€E Ha MOJNAIBINIUY IHHOBAIMHUN PO3BUTOK KpaiHu. TiTbKH
BUIbHU I KOHKYPEHTHHIA PHHOK 1HHOBAITIi 3a0€31euye CIpaBeiTUBHIA JOCTYII YCIiX CITIOXKUBAUiB
JIO pe3ybTaTiB IHHOBALIHHOT MiIsTBHOCTI Ta MOMATBIIAN €BOTIOIITHAN PO3BUTOK CYCITITEHUX
(opmariii. BogHovac, 3Ha4Ha PU3HKOBICTH 1HHOBAIIHHOI AISITBHOCTI MOXKE TIPU3BECTH JI0
HaJIMIpHUX BUTPAT 1 HEJOOTPUMAHHS O4iKyBaHUX JOXO/IB Y KOPOTKOMY IEpiofi Jacy.

Jns 3a0e3nedeHHs] Ipo30pOCTi MIHOYTBOPEHHS, JOCTOBIPHOCTI Ta CBOE€YACHOCTI
00ikoBOi iH(poOpMaIii Mpo IHHOBALIWHY AiSIBHICTh HEOOXiIHE BCTAHOBJICHHS €(EKTHUBHOT
KOMYHIKaI[ifHOI CHCTeMH Ha MmignpueMcTBi. JlieBUM 3ac000M KOMYyHIKaIiifHOI B3aeMoaii
€ EJIeKTPOHHI 3alUTH 30BHILIHIX KOHTPOJEPIB 10 CIIy)O OyXraaTepcbKoro oOIiKy i
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BHYTPIIIHBOTO KOHTPOITIO. Uepes cucTeMy eeKTPOHHUX 3alWTiB 30BHIIIHI CTEHKXOIICPH
MOXYTh OTPUMYBATH BiIOMOCTi B 3HaUHO KOPOTIIi IEPiOAN Yacy, YUM CTaHIapTH30BaHA
3BITHICTh. ENeKTpoHHE KOMYHIKYBaHHS BHYTPIIIHIX Ta 30BHIIIHIX KOHTPOJEPIB BH3HAYAE
IIIe OAWH — KOMYHIKaI[iifHUIl piBeHb iHTerpanii BHyTpPIIIHEOTO Ta 30BHIIIHEOTO KOHTPOJIIO.

KomyHikaniiinuii piBenb. KomyHikaniitHuii piBeHb 0OB>S3aHUM 31 CHCTEMOIO A1JIOBUX
KOMYHIKalliif M)XK BHYTPIIIHIMM Ta 30BHIIIHIMH CTEHKXOJIJepaMu y Mexax OOIiKOBO-
KOHTPOJBHOTO CEpefoBUINA MigmpueMcTBa. B yMoBax akTHBi3alii TEXHOJIOTIYHOTO
PO3BHTKY Bce Oinbllle KOMYyHiKaliil BiOyBa€ThCs BHHITKOBO B CIEKTPOHHIN (opMi.
Ha ocHOBiI BUKOpHCTaHHS KOMH IOTEPHO-KOMYHIKAIliHHUX TEXHOJIOTiH 3pocia 4acTka
MPAaIiBHUKIB, SKi MOKYTh BUKOHYBAaTH (DYHKI[IOHAJIbHI 00O0B’SI3KH TUCTaHIIHHO. [IposiB
MaHJIEMIYHHUX Ta BICHKOBHX 3arpo3 MPHU3BIB JJO MACOBOTO PO3BUTKY MUCTAHLIWHUI (Hopm
poboTH TIepcoHaly, SIKUi Moxe rmepeOyBaTH Ha 3HAUHIN TEpUTOPIaNIbHIN BiIANCHOCTI Bij
mianpueMcTBa. BUHATKOM He cTaB 00JIIKOBO-KOHTPOIBHHM ITEpCOHA, SIKUH, TepeOyBaroun
3a TEPUTOPiaIbHUMH MEXaMH IiIIPUEMCTBA, 3MaHUI BUKOHYBaTH KOHTPOJBHI (QYHKIII.
Ocobwu, ki € HOCIIMH (DYHKIIiH iHTErpOBAaHOTO KOHTPOIIO, HABITh MOXKYTh OyTH BUBE/CHI 31
HITaTy HiAIPUEMCTBA 1 IPaIIOBaTH HA OCHOBI ITUBUIBHO-IIPABOBUX Yro/l. B TakoMy BUIAJKY,
MPALiBHUKY CITy>KOH BHYTPILTHEOTO KOHTPOJIO IEPETBOPIOIOTHCS Ha 30BHIIITHIX KOHTPONEPIB.
Bonu 31aTHI peani3yBaTH 0OJHOYACHO (DYHKI(IT BHYTPIIIHBOTO Ta 30BHIIIHHOI'O KOHTPOIIO.

Uepes Mepexy €IEeKTPOHHUX KOMYHIKAIii KOHTpOJEpHU 3]aTHI OTPUMYBAaTH Ta
OTIparboBYBaTH iH(GOPMALiI0 IPO IHHOBALIWHI MPOLECH MiIIPUEMCTBA. YCI KOMYHIKaIIil
3 PI3HUMH BUJAMH MpPaIiBHUKIB MANPUEMCTB MOKYTh BiIOYBaTHCS B €JICKTPOHHOMY
¢dopmari, o MiHIMI3y€e HEOOXITHICTh Y (PI3WUHIA MPUCYTHOCTI KOHTPOJIEPIB HA TEPUTOPIT
MiANPUEMCTBA. Pe3ylbTaTh iHTErpOBaHOTO KOHTPOITIO Yepe3 KOMYyHIKalliiHi KaHau opiliitHO
ONPIUTIOTHIOIOTECSA Ha CIElialli30BaHUX BeO-pecypcax, HaJACUIAIOThCS MEHEIKMEHTY
MIJIPUEMCTB Ta 1HIIAM 3aMOBHHKAM KOHTPOJIIO 1HHOBAIIHOT TisUTBHOCTI. Bukopucranus
MEpesKi eIEKTPOHHUX KOMYHIKaIii B OpraHi3auiiftHiid CTpyKTypi yIpaBIiHHS i JIPHEMCTBOM
Jla€ 3MOT'Y BHOKPEMHTH OpraHizaliifHuil piBeHb iHTerpamii BHyTPILIHbOIO Ta 30BHIIIHEOTO
KOHTPOJIIO.

Opranxizaniiinnii piBenb. IHTEerpaniss BHyTpIiIIHEOTO Ta 30BHIITHBOTO KOHTPOJIO
BigOyBaeThCs TAaKOXX Ha opraHisauiifHoMmy piBHi. BapiaTuBHicCTh 00JiKy i KOHTPOJIO
IHHOBAIIHHOT TIsUTHHOCTI CTa€ MPUYMHOIO YCKJIAHEHOT OpraHi3allii 001iKOBO-KOHTPOIBHOL
poOOTH Ha MiANPUEMCTBI. YHACHTINOK MPOSBY YUCIEHHHUX 3arpo3, 0 SKHX OCOOIMBO
MiJIATIMB] 1HHOBALIIMHI TPOIIECH, BCe OLTBIIE MiMPUEMCTB BiIMOBISIOTHCS BiJl BIACHUX
00JTIKOBO-KOHTPOJIHHUX MiAPO3I1TIB. 3 METOO MiHIMI3aIlil aIMiHICTPaTHBHO-OpraHi3aliiHIX
BUTpAT, TIOB’3aHUX 3. YTPUMAHHSAM ITiPO3AUTIB OyXraJTepCchbKoro 00Ky i BHYTPIITHHOTO
KOHTPOJIIO; CAaHKIIHHUMH IITpaaMu, CTATHEHHSMH 32 HECBOEYACHICTh YM HEKOPEKTHICTh
CIUTAaTH TIOJIATKIB 1 TIOMaHHS 3BITHOCTI; MPUIHATTAM HEKOPEKTHHUX YIPABIIHCHKUX PilllEeHb
Ha OCHOBI XHOHOI 00iKOBOi iH(OpMAIlii, MAMTPUEMCTBA MOXYTh BJaBaTUCS A0 IOCIYT
AyTCOPCHHTY.

AyTCcOpCHHT 00JTiKOBHX (DYHKIIIH YK€ JaBHO MPAKTUKYETHCS PI3HUMH MiJIPHEMCTBAMH
HE3aJIeKHO B1JI BUAY €KOHOMIYHO{ IISUIBHOCTI 4U po3Mipy Oi3Hecy. HoBUM eTanoMm po3BUTKY
PHHKY IOCIYT 3 JeTeryBaHHs (PyHKIIIH € ayCTCOPCUHT BHYTPIIIIHBOTO KOHTPOII0. KOHTpobHI
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IPOIEAYPH B YMOBAaX BHKOPHUCTAHHS KOMIT IOTEPHO-KOMYHIKAI[IfHUX TEXHOJOTIH MOXHA
nepenaBaTH CTOPOHHIM 1HCTHTYIISAM Ha yMoBax 30epeKeHHS KOMEpLiHHOI TaeMHHUII
HiAIpUEMCTBa, MpodeciifHOoCTI peanizamii 00IiKOBO-KOHTPOIBHUX (YHKIIIH, MIaTHOCTI
ayTcopcuHroBux nociayr [13]. Ockinpku y O1IBIIOCTI BUNAAKIB ayTcopcepaMu y cdepi
00J11KOBO-TIOAATKOBOTO KOHCYJIBTYBAHHS € ayAMTOPChKi (hipMU, DOLIIBHO iHTETPYBaTH
ayTCOPCHUHTOBI IOCIYTH BHYTPIIIHBOTO Ta 30BHIIIHHOTO KOHTPOJIO Y PaMKax 30BHILITHBOTO
ayauTy.

[HIIIMMY cTOBaMu, ayTUTOPCEKI (PipME MOXKYTB Ha ITOCTiHHIN OCHOBI peati3yBaTu OTpUMaHi
BiJI I ATIPUEMCTBA TIOBHOBaYKEHHSI 100 BHYTPIITHHOTO KOHTPOJIIO T TIEPiOJHIHO TPOBOIUTH
30BHINIHIA ayauT. JleneryBaHHs 0OJIIKOBO-KOHTPOJBHUX MTOBHOBKEHb B IHHOBAIlH cdepi
ABTOMAaTUYHO BUKJIFOUAE HEOOXITHICTh B 3/IIHCHEHHI 30BHIIIHLOI ayIUTOPCHKOT MEPEBIPKU.
JlinoBa peryTaiist ayIuTopa € rapaHTiero epeKTHBHO QYHKIIIOHY0Y0i CHCTEMH YIIPABITiHHS
MiAMPUEMCTBOM, IO 3MIHCHIOE IHHOBAIIMHY MisJIBHICTB, @ TOMY HE MOTpedye J0aaTKOBOT
MEPEBIPKH B YMOBaX ayTCOPCHUHTY. AyTCOPCHHT OOJIKOBO-KOHTPOJIBHUX MOBHOBAXKCHB
MOXXJIUBHH y TPOX OpTaHizaIlifHO-IHTErpoBaHUX (popMax KOMyHiKaIliHO1 B3aemMoii (puc. 3).

[Tepma ¢opma nependavae QyHKIIOHYBaHHSA BIACHHX OpTaHi3allifHUX MiApO3/AiiB,
BIIMOBIIaIbHUX 32 3[IHCHEHHA 00Ky 1 KOHTPOJIO, 10 SKHX 32 HEOOXiTHOCTI MOXYTh
JIONy4daTHCs 30BHILIHI KOHTposiepu. Taka camoctiiiHa ¢opMa opraHizauii iHTErpOBaHOTO
KOHTPOJIIO € HalO1IbIl Oe3meuHor0 sl MiANPUEMCTBA Y KOHTEKCTI KibepOe3meku Ta
3aXHCTy KOMEpIiHHOT TaeMHUI. ToMy OiNbINICTh BEIMKUX MiANMPUEMCTB IHHOBAIlIHHOT
chepu eKOHOMIKH BHOHMPAIOTH 10 (GopMy TS 30epexeHHss KoHDineHiinHo1 iHpopMariil
npo inHoBaIlii. [Ipore, camocTiiiHa Gopma He JT03BOJISE BUKOPHCTOBYBATH YCi TepeBaru
AyTCOPCHHTY.

3 iHII0TO OOKY, MOXKJTHBE TIOBHE JICTICTYBaHHS yCiX 00JIIKOBO-KOHTPOJILHUX TOBHOBaKEHb,
1o ireHTrdiKye Apyry opraHizaiiiHo-iHTerpoBany gopmy. Taka popma iHTerpartii KOHTPOIFO
€ EKOHOMIYHO JIOIIILHOO JIJIsI O1TIBIIOCTI IMiIIPUEMCTB, BOTHOYAC — HAMOIBII i IIATIINBOIO
70 KiOCppHU3HKIB Ta €KOHOMIUHOTO INIMIOHAXY 3 METOI0 BHKPAACHHS BiJOMOCTEH mpo
IHHOBaLiNHI 3pa3Ku YU MPOIIECH.

Tomy, Hait6iIbII €(PEKTUBHOIO € KOMOIHOBAaHE MO€AHAHHS MOMEPEHIX opraHisauiitHo-
inTerpoBanux (Gopm. IIpu peanizauii TpeTboi GOpMH AOLIIBHO MOMNAPHO PO3MEKOBYBATH
YHPaBIiHCHKUN 00K — BHYTPILLIHIM KOHTPOJIb Ta (piHaHCOBUM OOIK - 30BHIIIHIH KOHTPOJIB.
3 MeToro MiHiIMi3aIil iHGOPMAIITHAX PU3HKIB PEKOMEHIOBAHUM € JIENIETyBaHHS BUHITKOBO
MOBHOBaXXEHB, AKI CTOCYIOTHCS (PIHAHCOBOTO OOJIKY Ta 30BHINIHBOTO KOHTPOJIO, IO
ONEePYIOTh y OIIBIIOCTI BUNAJAKIB BIZKPUTHMH IS CTOPOHHBOTO OCTYIY BiJIOMOCTSMHU.
HatomicTb GyHKITIOHATBHI MOBHOBAKEHHS MO0 YIPABIIHCHKOTO OOJIKY 1 BHYTPIITHBOTO
KOHTPOJIIO JIOUIJBHO 3QIHIINTH TPEPOTaTHBOIO0 BIACHUX OpraHi3amiiHO-(QyHKITIOHATBHUX
miApo3niiiB mignpuemMctsa. YacTkoBa agpecaltis iHQOpMaIlii YHEMOXKITHBITIOE TOTPAILISTHHS
KoH(pigeHniHOI iHpOopMartii 1o cTropoHHiX ocib. [Ipote, 30epiraioThes yci epeBary, ki Hagae
ayCOpPCHUHT O0JIIKOBO-KOHTPOJBHUX TMOBHOBAXKEHb. 3 METOIO 3a0e3MedeHHs] €()eKTUBHOCTI
(YHKIIOHYBaHHS BHYTPIIIHBOI CITyO0H KOHTPOJTIO, IO HE MiUISATAE IeJIETyBaHHIO, MOXKIIBO
3aJlydaTH 30BHIIIHIX KOHTPOJEPIB aHANOTIUHO A0 MepuIoi opraHizaliifHO-IHTErpOBaHOT
dhopmu. Yepes peanizauiro TpeTboi KoMOiHOBaHOI (opMHU iHTErpauii BHYTPIIIHBOTO Ta



IHTETPALLIS1 BHYTPILUHBLOrO TA 30BHILWHLOrO KOHTPONIO B YMPABNIHHI IHHOBALIMHOIO... 141
ISSN 2078-6115. BicHuk JlbBiBCbKOrO YHIBEpCUTETY. Cepis ekoHOMIYHa. 2023. Bunyck 65

[ 1 popma komyHikauiliHOI B3aemoaii — «camocTiiiHa» 1
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Puc. 3. Opranizaniiino-komyHikauilinuii piBens interpamii
BHYTPILIHbOIO0 i 30BHIIIHBOI0 KOHTPOJI1I0 iHHOBaNiiiHOY AistIBbHOCTI
Jlxeperno: po3poOIeHo aBTopaMu

30BHIITHHOTO KOHTPOIIO 3a0€3MeUyeThCst 0aaHC MK PU3HKAMHE Ta BUTOAAMH BiJl 8y TCOPCHHTY
JUTSI T IPUEMCTB 1IHHOBAIIHHOI c(hepr eKOHOMIKH. 3aBISKU cucTeMi OanaHciB B iHTerparii
BHYTPIIIHBOTO Ta 30BHINIHBOTO KOHTPOJIIO 3a0€3MEeUy€eThCS 3pOCTAHHS AIJIOBOTO IMIIDKY
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MiIPUEMCTB, 3aIiTHUX B 1HHOBAIIMHIN cdepi eKOHOMIKH, IO ieHTU(IKYE iMITKEBUI
piBEHB.

IminskeBnii piBenb. HazilfHicTh crcTeMH BHYTPIIIHBOTO MOHITOPHHTY Y B3a€MOAil
3 HE3aJCKHUM 30BHIIIHIM KOHTpoJeM (hOpMye JOBipY A0 MiANPHEMCTBA yCiX YYaCHHKIB
PHUHKY iHHOBaIill. Uepe3 IHTErpalil0 BHYTPILIIHHOTO Ta 30BHIMIHBOTO KOHTPOJIIO 3pPOCTAE
JinoBa penyTanis nianpueMcTBa. [Io3UTHBHUIA iMi)K TPOSBIATHCS OIpa3y Ha eTarli MOIIyKyY
Joxepen GiHaHCYBaHHS IHHOBAIIIHOT JISUTBHOCTI MiTPUEMCTB. [HBECTOPY TOTOBI BUALUIATH
TPOIIOBI KOLITH Ha Peai3allifo iIHHOBAIIHHUX IPOEKTIB Y BUMAAKY OTPHUMAHHS i JTBEPIKCHb
BiJl BHYTPIIIHIX Ta 30BHINIHIX KOHTPOJIEPIB IMOJ0 MIBUIAKOTO TEPMIHY OKYITHOCTI,
OTPUMAaHHS TUBIJCH/IB UM 1HIIIOTO KOPUCHOTO eeKTy Bij iHBecTHIiNd. Takox W JepkaBHI
YU MYHIIUTAIBbHI ()OHJIM TOTOBI CITIBIIPAIIOBATH 3 MIANPHUEMCTBAMH 3 XOPOIIOKO JTIJIOBOIO
penyraiiero. HanexHuii iHTerpoBaHUN KOHTPOJIb MATBEPIIKYE JOCTOBIPHICTD (JIHAHCOBUX
MOKA3HUKIB MiNPHEMCTB, IO TIO3UTHBHO BIUTUBA€ HA KOTUPYBAHHS iX aKI[iif 9d pHHKOBY
BapTICTh IHIIMX IIHHUX TarepiB. AHAJOTIYHO ¥ JUI TOKYIIIB iMiJPKEBUH acleKT OI[IHKU
Cy0’€KTiB IHHOBaliHOI AISTIBHOCTI € BATOMUM KPHTEPieM BHOOPY iHHOBAIIHNX ITPOTYKTIB.
CrioxxuBaui JOBIPSAIOTH MPOAYKIIii, OTpUMaHiil y pe3yabraTi iHHOBAIiHHOI MiSMBHOCTI, IPU
HAsBHOCTI Y BUPOOHUYOTO MiANPUEMCTBA €()EKTUBHOI CUCTEMH 1HTEIPOBAHOTO KOHTPOJIIO,
110 MiATBEPHKYE HOTOo AiJIOBY pemyTallilo.

OCK1IbKH 3HAYHOIO YACTUHOIO IHHOBALIWHOT NisTIbHOCTI € MPOAYKILiA Y HeMaTepianbHil
(dbopMi, TO3UTHBHUIA IMIK TPU3BOAUTH O MaKcHMi3allii ii miHn Ha puHKY. OCOOIUBO
MpaBa IHTEJEKTYaIbHOT BIACHOCTI HA 1HHOBALIMHI MPOMYKTH 3POCTAIOTh Y BAPTOCTI MPH
M ITBEPXKEHHI IHTETPOBAHUM KOHTPOJIEM JIIIOBOT peryTalii manpueMcTBa. BogHodac
30LTBIITYETHCS PUHKOBA BAPTICTh MIANPHEMCTB 3 JIOCBIIOM YCIIIITHOT peai3aii iHHOBaIliHHIX
MPOEKTIB. 3MiHY PUHKOBOTO MO3HIIIOHYBAaHHS ITiIIPUEMCTBA BI0Opakae TYIBIII, IO TAKOXK €
aKTHBOM HeMarepialbHOTro oxomkeHHs [ 14]. 'yaBin qae eKoHOMIUHY OIIHKY iHHOBaIliTHOMY
HiANPUEMCTBY Ta e(heKTHBHO (PYyHKIIOHYIOWiH CHCTEMI IHTETPOBAHOTO KOHTPOIMIO. [HIIIMMHU
CJIOBaMH, 1HTETpallisi BHYTPIIIHHOTO Ta 30BHIITHHLOTO KOHTPOJIFO HEOJAMIHHO MO3UTHUBHO
BIIMBA€ Ha MOKA3HUK TyABUTYy mignmpueMcTBa. [lieBicTh iHTETPOBAHOTO KOHTPOJIO Ha
HiIPUEMCTBI € MiITBEP/DKEHHSIM: TOCTOBIPHOCTI OOJIIKOBUX MOKAa3HUKIB, 110 BIJOOpaXaloTh
(binaHcoBUii cTaH; e()eKTUBHOCTI CHCTEMH YIPABIiHHS; BUKOHAHHA IOTOBIPHUX 3000B’13aHb
nepe KOHTPAareHTaMI; SKOCTI TeHEPOBaHOTO IHHOBALIITHOTO IPOIYKTY, IO Pa3oM (OPMYIOTh
TTO3UTUBHUN JIJIOBHH iMIK. JIOCATHEHHS IMIJDKEBOTO PiBHSA iHTErpallii BHyTPIIHHOTO Ta
30BHIITHHOTO KOHTPOJIIO CTA€ BIiHIEM 0aratopiBHEBOI CUCTEMH €()EKTUBHOTO YIPAaBIIiIHHS
IHHOBALIHHOO isUIBHICTIO. 3pOCTaHHS AIJIOBOI PEITyTAallii MiAPHEMCTRA € (HiHATTBHUM eTarioM
peatizallii iIHHOBAIIHHOTO MPOEKTY, IKU 3aBEpPITy€ YePTrOBUil IIMKIT IHHOBAIIHOT NisTBHOCTI
i AMPUEMCTBA.

BucHOBKHM Ta mepcneKTHBU MOAAJBLIIUX AOCTiAKeHb. EQEeKTUBHICTD yrpaBiIiHHS
HiAIPUEMCTBAMH TPYHTYETHCS HA IIOBHOTI, JOCTOBIPHOCTI Ta CBOEYACHOCTI 0OJIIKOBOL
iH(opMmarii, IKiCHI TapaMeTpH K0T MiITBEPHKYIOTHCSI CHCTEMOIO BHYTPIIIIHEOTO KOHTPOJTIO.
JonatkoBo Ha MiAPO31iJ BHYTPIIIHHOTO KOHTPOJIO MOKIANAEThCA 3aBJAHHS LI0JI0
MOHITOPUHTY 3a (PyHKLIOHYBAaHHS HiIIPUEMCTBA, 30epeKEHHIM H0oro MaiiHa, CBOEUaCHICTIO
Ta OBHOTOIO BUKOHAHHA 3000B’A3aHb TOIIO. AJie, 3 METOIO 3a0e3IeUeHHs HEYePeIKEeHOCTI,
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00’€KTUBHOCTI Ta €(EKTHBHOCTI BHYTPIIIHHOTO KOHTPOJIO JIO MPOBEJACHHS KOHTPOIBHHUX
MIEPEBIPOK TOLIBHO 3aTy4aTH HE3AJIS)KHUX 30BHIIITHIX KOHTPOJIEpiB. [HHOBaIIHHA TisSITBHICTh
SK HaiOUIbII BapiaTMBHA, KOMIUIEKCHA Ta 0araroacleKkTHa CKJIaqoBa (pyHKI[iOHYBaHHS
HiAIPUEMCTB OTpedye OHOYACHOTO 3/1iHCHEHHS BHY TPIIIHHOTO Ta 30BHIITHHOTO KOHTPOJIIO.

Ha ocHoBI B3aeMofIii BHYTpIIIHIX Ta 30BHIIIHIX KOHTPOJEPIiB y KOHTEKCTI peanizaril
IHHOBAIIHUX MPOEKTIB BUHUKAIOTh MOXJIMBOCTI AJIsI IHTETpaLlii BHY TPilIHHOIO Ta 30BHILITHBOTO
KOHTPOJIO Ha TEOPETHYHOMY, METOJOJIOTi14YHOMY, METOJUYHOMY, OpraHizauiiiHoMmYy,
KOMYHIKaliiHOMY Ta iMi/pkeBoMy piBHI. Ha TeopeTuuHOMY piBHI Te€opil BHYTPIIIHEOTO Ta
30BHIITHHOTO KOHTPOJIIO Y TOEAHAHHI 3 IHITMMY €KOHOMIYHIMH AUCIHUIDTIHAME OPi€HTOBaH|
Ha JIOCATHEHHS CITUTLHOI METH IIOA0 ONTHMI3alii YIpaBIiHHS IHHOBAIIHOIO JisITBHICTIO.
Ha metonmonoriuHoMy piBHI niepeadadeHa CHHXPOHI3AIis METOAONOTi BHYTPIIIHBLOTO Ta
30BHIIIHBOTO KOHTPOITIO Ha OCHOBI BUKOPUCTAHHS €JMHHX JDKEpen 0OIiKoBOi iHpOpMaIlii,
sIKa OTPUMYETHCS 3 BUKOPHCTAHHSAM CHENU(DIYHUX OONIKOBHX METOIUYHUX MPUHOMIB
JIOKyMCHTYBaHHS, iHBEHTapH3alii, OIiHKH, BiTOOpakCHHsI Ha paxyHKax OOJIKy Ta y
iHTerpoBaHii 3BiTHOCTI. CHHXpOHHE 200 3MimaHe QyHKIIOHYBaHHS CIy>KO BHYTPIiIIHBOTO
Ta 30BHILTHHOTO KOHTPOJIIO iHHOBALIIIHOT AISIBHOCTI BiI0YBAETHCS HA METOANYHOMY PiBHI 3
BUKOPUCTAHHSM CIIIJIBHUX KOHTPOJIBLHUX METOIMK Ha eTalax: MOIIyKy JKepel (iHaHCYBaHHS,
npuaOaHHSA Ta BIPOBA/XKEHHS 1HHOBAIi i, MPOIyKyBaHHs Ta KOMepllianizauii iHHOBaIitHIX
npoaykTiB. OpraHizauiiiHuii piBeHs BU3HAYa€ BapiaHTH 3aTy4€HHs CTOPOHHIX KOHTPOJIEpiB ab0
JeNeryBaHHs 00JIIKOBO-KOHTPOJIBHUX MIOBHOBAKEHD Y PI3HUX OpraHi3alliifHO-iHTErpOBaHIX
(dbopmax KOHTPOJBHOI MEepeBipKH IHHOBAIIWHOI MisuibHOCTI. KoMyHikamiitHuii piBeHb
YMOXKJIMBITFOE 30BHIIIHE TTO3HUITIOHYBaHHS MPAIIBHUKIB MIIPO3/UTY BHYTPIIIIHEOTO KOHTPOITO
MiIPHEMCTBA B YMOBaX JUCTaHITiami3amii poOoTH Ta iHPOpMaIiiHOi B3aeMoii 3 yciMa
YYacCHUKaMH 1HHOBAIIHHUX TporieciB. IMimkeBuil piBeHb 0OTPYHTOBYE TIOBUTUBHUI BILIUB
iHTerpalii BHyTPIIIHLOTO Ta 30BHINIHHOTO KOHTPOJIIO Ha JIIJIOBY PEIYTAIIi0 MiIPHEMCTBA,
110 TIPU3BOJUTE 0 3POCTAHHS PUHKOBOI BAPTOCTI IHHOBaLIHUX MPOAYKTIB, HEMaTepialbHUX
aKTHBIB Ta T'YJBUTy MiANIPUEMCTBA.

Peanizanisa mepesar iHTerpamii KOHTPOJIIO 3 BPaxXyBaHHIM YCiX PIBHEBHUX aCIIEKTiB
Jae 3Mory copMyBaTH KOMIUIEKCHE IHTEIpOBaHE KOHTPOJIBbHE CEPENOBUIIE, IO CIPHSE
e(eKTUBHOMY YIIPABIiHHIO IHHOBAL[IHOI iSJIbHOCTI MiANPUEMCTB. AJie, O11bII CUCTEMHUX
JIOCHIKEHb NOTpeO0y€e BUSIBICHHS MOXIMBUX HETaTUBHUX HACHIIJKIB BijJ 1HTerparii
BHYTPIIIHBOTO Ta 30BHIITHBOTO KOHTPOI0. 3a0e3neueHHs OallaHCy MiXK IepeBaraMu Ta
HEIOJIKaMH Y MPOIeci MPUKIaJHOT iIMIUIEMEHTAIIi1 IHTEeTPOBaHOTO KOHTPOIIIO € IIPEIMETOM
HACTYITHIX HAYKOBHX ITOIIYKiB.
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Abstract. Effective management of innovative activities, characterized by variability, complexity, and
multifaceted nature, requires a combination of external and internal control. By synchronizing the functions
of internal and external controllers, the groundwork is laid for the development of integrated control aimed
at ensuring impartiality, objectivity, and efficiency of checks on the innovative activities of enterprises.
The purpose of this research is to substantiate the feasibility and develop a scientific idea of hierarchical
integration of internal and external control in the management of innovative activities.

The article argues for the necessity of integrating internal and external control in the context of ensuring
effective management of innovative activities. Levels of integration of internal and external control are
outlined: theoretical (merging control theories with other economic disciplines), methodological (utilizing a
common control methodology based on unified methods of processing accounting information), methodical
(synchronizing control techniques at different stages of innovative activities), organizational (developing
organizationally integrated forms of control), communication (external positioning of internal control staff),
and image-related (positive impact of integration on the company’s business reputation and market value).

Additionally, integrated interaction options between internal and external controllers are identified
to optimize enterprise management at different stages of innovative activities: raising funds and financing
innovative activities, procurement and implementation of innovations, manufacturing, and commercialization
of innovative products. Organizational-integrated forms of control for innovative activities are developed,
which involve: autonomous implementation of accounting and control functions potentially involving external
controllers, complete outsourcing of accounting and control, a combined approach delegating financial
accounting functions and external control, and the execution of managerial accounting and internal control
functions by company personnel. This balancing act aims to align the benefits and risks of outsourcing.

Further research is needed to explore other negative consequences of integrating internal and external
control in relation to the advantages for effective management of innovative activities.

Keywords: control, innovative activities, integration, internal control, external control, enterprise
management.
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AHoTauisa. Cmamms npuceéauena UEYEHHIO 3MiH y NOOamKo8il noaimuyi Yxpainu, wo
8i00YIUCA BHACTIOOK noYamky 2iopuonoi gitinu y 2014 poyi, a makooi nogHomacuimadoHozo
eémopenenns pocii 24 nromozo 2022 poky.

Memoto docnidocenns € eusnauumu 0coOIUS0CMI Ma NPAKMUYHI acnekmu nooamkosoi
NOMIMUKU i 6IONOGIOHUX BUMYUIEHUX 3MIH — CNEYLANbHUX 3AX0016, W0 OV BNPOBAOICEHI K
peakyis cneputy Ha noyamox 2iopuonoi azpecii 2014, a nomim na eémopenenus 24 1omoeo
2022 poky. lle cnpusmume 0OIpYHMYSAHHIO ONMUMATLHUX [HCMPYMEHMI6 ma nioxooie
00 YNpagainHa NOOAmMKOB0I0 CUCIEMOIO, SIKI OONOMONCYmMb  3abe3neuumu Qinancy8anHs
000pOHU, NIOMPUMKY eKOHOMIKU Ma cMAabLIbHICMb PO36UMKY KPAIHU.

Memooonoeiunumu iHCmpymMeHmamu 00CIIOHNCEeHHS € 3a2ANbHOHAYKOBT NPUHYUNY ICINOPU3MY,
006’ ekmusHocmi ma QYHKYIOHATbHOCMI, 4 MAKOHMC AKCIONOSTYHUL A HAYKOBO OOTPYHIMOBAHULL
nioxoo0u 00 y3a2anbHeHHsI OAHUX, W0 00380IA€ CIMBEPOHNCYBAMU, WO Y CYUACHUX YMOBAX
2IbpuOHOT 8iliHU, Henepe0bayy8anux GUKIUKIE Ma 3a2po3, eheKmueHa i 0obpe 0OIPYHMOoBaHa
nooamkoga NoaiMmuKa Mae Cmamu GadCiIUGUM IHCMPYMEHMOM Ol 2ApaAHMYEANHS
cmabinbHocmi  po3eumky oepcasu ma 3abeznevenns it Qinancosoi cnpomodcHocmi.
Yepes npuszmy ananisy HaykoGux npayb, NPUCEAYEHIl Yili memi, YmouHeHO 3HAYEeHHs. MePMIHY
«2IOpUOHA BIIHAY, A MAKONC HA2ONOUIeHO, w0 i3 pozsumkom IT-mexnonozitl sMinio0mbcs
i ymo8u 6edenHs makoi GitiHu: THHOpMayitini mexHono2ii cmarms aHano2om 60tosux Oiil.
Tonosny ysazy npudineno oocnioxcennto peaxyii Ypaody ma Ilaprnamenmy, wo 3uatiunu
c80€ 8i00bpadicents y 8iON0GIOHUX HOPMAMUBHO-NPABOGUX AKMAX, I AKI MAAU GNIUG HA
nOOAmKo8y nonimuKy oepicasu ma Oyau nputiHAmMI Yu 3a3HAIU CYMMEGUX 3MiH @ Nepiod
NOBHOMACUMAOHOT POCTIICLKO-YKPATHCHKOT BIIIHIL.

Budineno siominnocmi'y Hanpamax peanizayii no0amxo8oi nonimuku Ha noyamxy 2iopuoHoi
aepecii'y 2014 poyi ma 3 nouamxom nogHomacuimadbroz2o emopeuentsa — 24 momoeo 2022
POKY. 30Kkpema, 0ocnioxnceno ma 3’C08AHO Memy Yux 3axo0i8 i NPUYUHU iX KapOUHATLHOT
8IOMIHHOCTI, 3 021A0Y HA PIZHUYIO WOOO YMO8 IXHLO20 6NPOBAONCEHHS MA KiHYE8Oi Memu.
Takoorc 30iticHeHOo OYIHKY HU3KU 3MIH NOOAMKOB0I NONIMUKU 3 iX XPOHONIOZIEIO, WO 3A3HAYUEH]T
6 OHOBILEHUX HOPMAMUSHO-NPABOBUX AKMAX HA npedment iX O0YinbHOCII Ma egheKMuUsHOCi.
B ymosax 2ibpuonoi eitinu pospobiernis ma enpoeaodicensi a0anmusHoi, 36a1ancosanoi ma
CBOEYACHOT NOOAMKOB0T NOTIMUKU € 3aNOPYKOI0 eKOHOMIYHOT Oe3neKu 0epiicasu.

Kro4oBi ciioBa: goennuii cmarn, 2iopuona eiiina, ekoHoMiuHa be3nexka depoicagruil Orodicem,
nooamKoea NONIMuUKd, NOOAMKOSL NAAMEiCI.

© Kwmits Bipa, IOrau Oner, 2023
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IMocTanoBka mpo6aemu. [TogaTkoBa MOMITHKA JEPIKaBU € BaXKIMBUM 1HCTPYMEHTOM
HAITOBHEHHSI JIEPKaBHOTO OIOIKETY, alle B yacH riOpuaHoi Ta moBHOMACIITaOHOI BIHHH BOHA
TaKOX CTa€ 1 CBOEPIAHUM 3ac000M 60poThOH. Tak depe3 mouaTtok riOpuIHOI BilfHM 3HAYHO
3pocia poib (ickabHOI (PYHKIIT TOJAaTKOBOT MOJITHKH. A MICIIS TOYATKy TOBHOMACIITAOHOTO
BTOPTHEHHS Ta MMOBIpHO y MaliOyTHiil BinOy10Bi €KOHOMIKM HAIIOi AEpPKABH 3HAUHO
aKTyali3yBaTUMEThCA Ta MOCHIUTH CBOIO POJIb CTUMYITIOOYA (DYHKIIS TOJaTKOBOT HOMITHKY.
3 MOYaTKOM IOBHOMACIITAOHOTO BTOPTHEHHS MOTpeba HallOBHEHHS AP KaBHOTO OIOIKETY
HIKYZIU HE 3HUKIIA, aJie 0COOIMBO aKTyaJbHOO MOCTANIA MOTpeda BTPUMATH )KUTTE3AATHICTh
0i3Hecy, 110 3a3HaB 3HAYHUX BTpAT, OyB PEIOKOBAHHN UM BHMYIICHO MepeMimeHnid. Takox
aKTyalIbHOCTI JOCIIPKEHHIO JONAI0Th HACTYITHI YHHHHUKH:

— TiOpunHi BiffHM Ta KOH(MIIKTH CTalOTh BCE OUIBII PO3MOBCIOIKCHUMH. Taki
KOH(IIKTH BKJIIOUYAlOTh B ceOe He JHiIe BiMCHKOBI Ail, a W iH(opMmariiiny,
E€KOHOMIYHY, TOJITHYHY Ta KiOepHETHYHY CKIanoBi. Lle miakpecroe BaKIMBICTD
pOo3poOIIeHHsT KOMIUIEKCHOI cTparerii Jist 3a0e31meYeHHs HallloOHAIBHOT Oe31eKH B
[JIOMY Ta €KOHOMIYHO1, 30KpeMa;

— TMOJAaTKOBa TMOJITHKAa B yMOBaX TiOpHIHOI BiifHM CTa€ TOJOBHUM BaXKeJeM IS
¢iHaHCYBaHHS OOOPOHHM, MIATPHUMKHM EKOHOMIKM Ta COLIANbHOIO PO3BUTKY.
HasiBHiCTb e(heKTUBHUX MONATKOBUX MEXaHi3MiB MOYE BU3HAUYUTH YCIIiX AepPKaBU
B yMOBax TiOpUIHOTO KOH(IIKTY;

— e(dexkTuBHA TMONATKOBAa MOJNITHKA TaKOX CHpUsA€ 3a0€3MEUeHHIO CTIMKOCTI 1
CTaOUTBLHOCTI JIep)KaBU B YMOBax TiOpHIHHX 3arpo3, MO € KPUTHYHUM IS
3a0e3nedeHHs JoOpoOyTy HaceJIeHHs Ta eKOHOMITHOTO 3pOCTaHHS;

— VYkpaina 3a3Hana riopuaHoi arpecii 3 00Ky pocii, a mi3Hile i TOBHOMACIITA0HOTO
BTOPTHEHHsI, 110 BHECIO CYTTEBI KOPEKTUBH B YAaCTHHI 3a0e3ICUCHHS
000pOHO37IATHOCTI KpaiHH Ta (OPMYBaHHI JepKaBHUX OIOJIKETIB.

Came Tomy OromkeT-2023 XapakTepusyBaBcs K OIOIKET BIHHU — Yepe3 BiJICYyTHICTh
MOBHOI Ta aKTyaJIbHOI CTAaTUCTUYHOI iH(OpMAIlil, BUCOKHH CTYIIiHb HEBU3HAYEHOCTI IIO/I0
TPHUBAJNOCTI 1 HACHIAKIB BIHCHKOBOI arpecii, siki BKpall yCKIaJHUIM OI[IHKY OCHOBHHX
MOKa3HUKIB OromxeTy-2023 Ta iX mporHo3. bromker-2024 Ypsin oLiHIOE SK Tepexia BiJ
Oro/pKeTy BiMHU 1O €KOHOMIKH A7 iepemor. [Ipioputeramu y Oromxketi-2024 BU3HaueH,
SIK 1 IIbOTO POKY, BiiCHbKOBI BUJATKU Ta COLIAJIbHUMA 3aXUCT TPOMaJsiH, a caM OOKeT
XapaKTePH3Y€EThCS K OFOKET BiTHOBICHHS EKOHOMIKH Ta 3a0€3IIEUCHHS CTAIOTO 3pOCTaHHS.
3okpema, 3axonomnpoekrom 10000 «IIpo [epxaBHuii OromxeT Ykpainu Ha 2024 pik»
[1] mepenbavaeThCcs MIABHIEHHS MiHIMAJIBHHUX 3apIliat, iHAEKcallis Ta pehopMyBaHHS
MIEHCIHOTO 3a0e3IeUeHHs], 8 TAKOX 3aKJIaJICHO 3pOCTAaHHS BHJIATKIB HA COLIAbHY M ATPUMKY
HaHOIBII HE3aXHIEHUX BEPCTB HACEIICHHS, 30KpeMa BHYTPIIIHBO MepeMilleHuX ocil.
Oxkpim 30epeKeHHs] OCHOBHUX TCHJICHITIH, 3aKIaICHHUIA 1IIe OUH MPIOPUTET — CKOPOUSHHS
HEIJILOBUX BUIATKIB.

TakuM YMHOM TIOJATKOBA MOJIITHKA € BiJJ3epKaJCHHSM €KOHOMIYHOI MOJITHKH Ta
CHUTYyaIlil B IepaBi, a TAKOXK TOJIOBHUM 1IHCTPYMEHTOM, 32 JJOIIOMOT'0I0 SIKOTO TOCSTar0ThCS
Ti 4M iHIII TIPIOPUTETHI 3aBJaHHS, 1[0 MOKJIMKAHI CIPUSITH eKOHOMiuHiH Oe3neni. Came
TOMY, KpiM (pickalbHOI Ta peryiroouoi GpyHKIIil, BoHa Mae 3a0e3MeuyBaT i CTUMYIIOI0UY —
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CTBOPIOBATH HAJICKHI YMOBH JIJIsI EKOHOMIYHOTO PO3BUTKY KpaiHH, HABITh B Yaci TiOpUIHOT
BIMHH.

AHaJi3 ocTaHHIX Jociail:keHb i myQuikaniii. Tema HaOyna 3Ha4HOT aKTyaJbHOCTI,
OCKIJIbKH Cy4acHUH CBIT CTUKAETHCS 31 CKIIAJHUMU BUKJIMKAMU Ta 3aTrpO3aMH, IO TIOETHYIOTh
sIK BINCHKOBHH, TaK 1 HeBilicbkoBUI acniekTy. ['10pyaHi BifiHU CTaIOTh 3arajbHONPHHHATOIO
CTpaTeri€lo Cy4yacHUX KOHQIIIKTIB, OCKIIBKH MOEAHYIOTh COL[IaJIbHO-€KOHOMIYHI, MO THYHI,
iHpopMaiiiHi, iHHOBaIiliHI Ta Kibeparaku. B yMoBax 3arpo3u €KOHOMIYHOi Oe3NeKu
po3po0IIeHHsI Ta BIPOBAKEHHS e(DEKTUBHOI 1 CBOEYACHOT ITONATKOBOI IMONITHKU CTAIOTh
BKpaii HEOOXiTHUM 3aBIAHHSM [UIS ICPKaB, IO OOPIOTHCS 3 TIOPUAHUME BUKITHKAMH.

JocnimKeHHsT TaHOTO MUTaHHS MPUBEPHYJIO yBary 0araTthboX BUCHHUX, Cepel SKUX
BHOKpeMHMO TakuXx sK: ['apOap 4. [2], Toruap M. [3], 2Kyk C. [3], 3Bapuu O. [3], KacniepoBru
10. [4], Makcak I [3], Hikimuna A. [5], Tumenko 1O. [3], Ymkosa O. [3], UyOuk A. [3] Ta
6araro iHITHX.

[Tompu YuCIeHHE 3pOCTAaHH KiJIBKOCTI IMyOMiKaIliif, 110 MPUCBSUCHI PI3HUM acIeKTaM
ribpunHoi BiiHU, 10CI HE CTBOPEHO IUTiICHOI Teopii o0 ii PyHKIIOHYBaHHS Ta MPOSIBIB, a,
HABIIAKH, BUHUKAIOTh YUCJICHHI KOHLEMII{ Ta PO3MUBAETHCS TEPMIHOIOTIS.

B ymoBax ribpugHuX 3arpo3 Ta 0COOIMBO uepe3 BOEHHI i, SIKi MalOTh BKpail HeraTUBHUI
BILJIMB HA PO3BUTOK Ta CTaH KPaiHU B L1IOMY, € TOTpeda B 0coONIMBIK yBa3i He Juine 3 00Ky
[NapnamenTy Ta Ypsiay B SKOCTI CBOEYACHOT'O pearyBaHHs Ha FiOpUAHI BUKIIHKH, a i 3 60Ky
HAYKOBIIiB B YACTHHI HAJICKHOT EKOHOMIYHOT OIIHKY «TiOPHIHOCTI» B YMOBaX BOEHHOTO CTaHYy.

BaxnuBo po3yMiTH, 110 CYKYIHICTh TOPHIHUX 3arpo3 GopMYyeThCs 3a 3a37aleriab
BH3HAYCHUMH HaMipaMH MPOTUBHHKA 1 Mae Ha MeTi (JOpMYBaHHS HEAOBIpH 10 YpsIy cepen
HACEJICHHS, MiJPUB EKOHOMIYHOT CIIPOMOXKHOCTI KpaiHH Ta KOMIIpOMeTais i iMixKy Ha
MIXXHApOHIH apeHi.

Buknan ocHOBHOTO MaTepiaay AociaigxeHHs. /(11 BU3HAYEHHS OCOOIMBOCTEH
[I0ATKOBOT IOJIITHKY YKpaiHU B yMOBaX riOpuaHOI BIHHN BasKIUBUM € PO3YyMiHHSA Ae(iHiIil
«ribpuaHa BiitHa». lle mousaTTa nomynspusyBas Openk Xopdman y mororpadii 2007 poky
«Kon¢mikr y 21 cTomiTTi: 3pocTaHHs TriOpuaHuX BiitH» [6]. TpakTyBaHHS IBOTO TEPMiHY
3a3Hali0 3HAYHUX 3MiH Ta €BOJIOLIOHYBAJIO 3 TUIMHOM 4Yacy. MoXeMO CMIIMBO 3a3HAYHTH,
110 44 He HaWOUIBIIMX 3MiH O PO3YMiHHA L€l KOHIEMLIi BHECIA POCIHCHKO-yYKpaiHChKa
ribpugHa BiiiHa, 0 po3noyainacs 3 anekcii Kpumy y 2014 poui. Toni HATO BinnaB nepeBary
TEepMiHy «TiOpuaHa BiifHa» JJIS MO3HAYEHHS TaK 3BaHOI «HOBOI» (opMH KOH(IIKTY pocii
B YkpaiHi. | e 3Ha4HO 301IBIINI0 BUKOPUCTAHHS Ta MOMYJISPHICTh TEPMIHY «TiOpHIHA
BilfHa» y BIMCHKOBHX 1 CTpaTeTiuHUX JMebarax Ha 3axomi. A TakoX OCKUIBKH i pocii B
VYkpaiHi He MOBHICTIO BiJMOBIIAIN TOMEPEIHIM KOHIENTYaTi3aIlisM «TiOpuIHOT BIHIY,
3HaYEHHS «T10pHIHOI BilfHI 3HOBY 3a3HAJIO KOHIIENTYAILHOTO pO3TATyBaHH:. B momanmsmomy
MU OyZeMO BUKOPHCTOBYBaTH HOTO y 3Ha4eH1 KOHQIIKTY 3 OMHOYACHUM BHKOPHUCTAHHSIM
MEBHOT KOMOIHAITI{ ITUPOKOTO KOMIUIEKCY O THYHUX, BIHCHKOBHX, COIIIaTbHO-EKOHOMIUHUX,
iHHOBaNiHHMX Ta IH(POPMAIIHHUX 3aC00iB, a TAKOXK 3BUYHHX, HEPETYISIPHIX, KATaCTPO(IIHNUX,
TEPOPUCTUYHUX 1 MiAPUBHUX/KPUMIHATBHUX METOMIB BEICHHS BilfHM.

I3 po3ButkoM IT-cepu 3MiHIOIOTECA 1 yMOBHU BEJICHHS T1OpHIHO]I BilfHU: iH(OpMAaITiiHO-
KOMYHIKaIliiiHI TEXHOJIOT1I CTaloTh aHanoroM OoioBux niid. B ymoBax riopuaHoi BiiiHM
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KiHIICBOIO METOIO € HE OCTaTOYHA [IEPEMOTa, a CTBOPECHHSI HECTECPITHUX YMOB JUISI HACCTICHHS
THUX TEPHUTOPIiH, 1e BinOyBaeThcs TiOpuAHA BiifHA, SK Y COLiaIbHO-CKOHOMIYHOMY, TaK i B
TICUXOJIOTIYHOMY CEHCaXx.

Tpeba 3a3HaunTH, 0 peakuilo Ypsaay Ta [lapmaMeHTy B 4acTuHi pedopMyBaHHS
MOJAaTKOBOI CHCTEMM Ha PO3TOpTaHHs ribpupHoi arpecii pocii mpoTu YKpaiHH MOXHa
YMOBHO MOJIUTH Ha J1Ba NEPi0/IH, sIKi, y CBOIO Uepry, OyayTh 3HAYHO BiPi3HATUCS 3aX00aMU
I0/IATKOBOI ITOJIITUKH, 110 BITPOBAJ[»KYBAJTUCS K BiJIIOBI b Ha Ti UM 1HIII BUKIIUKH 1 3aTPO3H:
y mepioz 3 2014 poky mo 2022 iy nepion 3 24 nrotoro 2022 poky, BIIKOIK pocis po3rodana
MOBHOMAcCIITa0HE BTOPTHEHHSI.

JOINBHICTS JaHOTO MOALTY BOAYaEMO y TOMY, IO 3 MOYATKOM ITOBHOMACIITAOHOTO
BTOPTHEHHS TiOpUIHI 3arpo3d HE 3HUKIIH, a JIMIIC MOCUIIWINCSA, OCKUIBKH arpecop
BHUKOPHCTOBYE BCl MOXKITUBI 3aX0/TH 1 IPUHOMM JIJIS 3aBIaHHS HAITIH IepKaBi NIOHAHOUTBIIHX
30MTKIB. J[0 TAaKKMX KIIFOYOBUX METOJIB MOYKHA BIJTHECTH:

— miobanbHy Kibeparaky Ha JepKaBHI CalTH YKpaiHH IIe O 0YaTKy BTOPTHEHHS;

— MacoBaHi 00CTpiny MUBIIBHOI IHPPACTPYKTYPH Ta EHEPTETUIHOTO CEKTOPY;

— 3aXOIUICHHS CTPATETIYHUX AaTOMHHX 00’ €KTIB 3 METOIO IPUBEPHEHHS! MAKCUMAIBHOL
yBar# CBITOBO1 CIITFHOTH JI0 OB’ A3aHUX 13 IIM 3arpo3, a TAKOX SACPHUH [IaHTaX;

— 2,5 THcsul (aKTiB IIKOAW JOBKULIO, BYMHEHHUX POCIEI0 3 TOYATKy
MOBHOMACIITAOHOTO BTOPTHEHHA y TOMY YHMCHi po3ciiayerbcs 14 Bumaiakis
EKOIIM/TY, OPIEHTOBHA IIKOAA JOBKULIIO OLIHIOETBCS Y 55,6 Mipm €Bpo — i e
0e3 ypaxyBaHHs IIKOTU B pe3ynbTati Tepakty Ha Kaxoscpkiit 'EC, mo 3arpoxye
Oe3npeleICHTHUMH CKOJIOTIYHHMH HACTIIKaMU JUIS MiBAHA YKpaiHW 1 IIIOTo
YopHOMOPCHKOTO PETIOHY;

— OJoKajy YKpaiHChKUX TOPTIB, IO YCKJIAJHIOE TOPTIBIIO 3arajoMm, a 30Kpema i
HEHMOBIPHO Ba)KIIMBY JIJIsl HATIOBHEHHS OFOKETY TOPTIBIIIO 3ePHOM;

— BCICHHS CJICKTPOHHUX Ta KibepaTak yepes MOMUpPEHHs HapaTuBy (ae3indopmarii)
i3 BukopuctanHs 3MI, cTBOprOIOYM aNBTEPHATUBHY pEANBHICTh OIS THX
crocTepirauiB, siki HpuilMalOTh HaB’si3aHy TOUKy 30py. POCIHCBKI aHAIITHKU
MEepeKoHaHi, mo came iH(popMaliiiiHa Ta ICHUXOJOTiYHA BilfHA € 3amopyKoOIo
NepeMoru y TiopuaHii BiiiHi.

[Ifomo mogaTkoBOi MOMITHKY YKpaiHU K peakilii Ha riopuaHy arpecito pociiy 2014 pori,
TO MOXKHA CTBEP/KYBaTH, III0 BOHA OyJa CIIpsMOBaHA HA HAITOBHEHHS AEPKAaBHOTO OIOIKETY,
OCKIJTBKH METO0 OYIIO IMOJONaHHs 3HAYHOTO (DiCKAIFHOTO PO3PUBY ICPIKABHOTO OIOIKETY,
mo ckiaB 289 mupn rpH (puc. 1), a Takok Yepe3 HeoOXiHICTh 301IbIIICHHS BUIATKIB Ha
00OpOHY IS BITOUTTS arpecii.

JIJist 4acTKOBOTO TMOOJAHHS IIBOTO PO3PUBY Tepeadadanocs 301TbIISHHS TOXOIiB
nepxOromKkeTy Ha 24,7 MIIpA TPH, a Ipyra YacTHHA BKIIIOYaia B coOi 3MEHIIIEHHS BUTPAT,
BKJIFOUAIOYH CKOPOYCHHS COLIAJIbHUX TporpaM Ha 23,8 mupA TpH. 3 1i€l0 METOI0 OyIo
3aMPOBAPKCHE ITIIBUIICHHS CTaBOK Ta PO3LIMPEHHS 0a3 OIOIKETOyTBOPIOIOUMX MOJATKIB.
o cripUYMHKUIIO HACTYIIHI HOBOBBEJCHHS:

— BBeAEHHA 7% cTaBKU NOAATKy Ha nojany Bapticts (I1JIB) Ha mikapcrki 3aco0u;

— 710 moyarky riopuaHoi BiiHM OyJ0 3allaHOBaHE MOETalHe 3HWIKEHHS CTaBKH
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Puc. 1. ®ickanbHuii po3puB Aep:kaBHOrO 0101:KeTy YKpainu 2014 poky
(mtpa rpm) .
Jlxepeno: ckianeHo aBTOpaMH Ha OCHOBI [7].
nojaTky Ha mpuOyTok mianpueMctB y 2015 poui g0 17%, y 2016 no 16%, ane Big
LUX UIaHIB JOBEJOCS BIIMOBUTHUCS Ta 3aJUIIUTH 0a30BYy CTaBKY Ha piBHi 18%;
— migBuimeHHs ctaBku [1JJDO (tadn. 1);
— TMIJBHIIEHHS CTAaBOK Ta PO3IIMPECHHSA 0a3M OINOAATKYBAaHHS IMOMO AaKIM3HOTO,
€KOJIOTTYHOTO Ta PEHTHOTO TO/IATKIB.
Tabnuys 1
3miHa 6a30Boi cTaBKHM MOAATKY HA 10XoaH (i3MYHUX 0cid B Ykpaini
y 2014-2023 pp.
Pik Omnuc crasku [IAPO
2014 | AudepenuiiioBana, 15% ta 17%
CraBka 15% 3acTocoByeThCs Al 0Ci0, cymMa NOXOAy SIKMX 3a 3BITHUH MicAllb He
MEPEBUIIYE AECATH MiHIMAJIIbHUX 3apOOITHUX IJIaT
2015 | Audepenuiiioana, 15% ta 20%
CraBka 15% 3acrocoByeTbesi [uist OCib, cyMa JOXOAy SIKAX 33 3BITHHH MicCsllb He
MIEPEBUIIYE ACCATH MiHIMAJIILHUX 3apOOITHHUX IJIaT
20161 |VYuiBepcannHa, 18%
JoTernep

JIkepeno: CKJIaZieHO aBTOpaMH Ha OCHOBI [8,9].

Jis1 301BIIeHHST HAAXODKEHD JI0 IEPKABHOTO OI0OKETY MPHUMAITKCS 1 1HII pilieHHS,
cepell SIKMX — CKacyBaHHS YaCTWHHU TaJIy3€BUX IIUIBI, HAPUKJIAJ IMUIBTH 3 MOJATKy Ha
npuOyTOK A cyO’€KTiB 1HAYCTpil MporpaMHOi MPOAYKIii, a TAKOXK HAHOUIBIIOT HA TOM
gyac MiJIerH cHeriaasHoro pexxumy 3 IIJ[B mist cimbChKOTOCHOAAPCHKUX BUPOOHUKIB.
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CkacyBanHs cnienipesxxumy 3 [1JIB Betymwto B xito 3 epmoro ciuas 2017 poky i TUIATHUKA
1110 KOPUCTYBAJIHCS UM PEXUMOM OyIM TIepeBeACH] Ha 3arajibHy CHCTEMY OTOIATKyBaHHS
I1/IB. Haromicte Oynu 3ampoBajKeHi cremiaibHi JOTalii s PO3BHTKY CLIHCHKOTO
TOCIIOIapCTBA.

Hns 3abe3nedeHHs 00OpOHHHUX MOTPed Oyno BIPOBAIKEHO HU3KY CHeliaIbHUX
MOJATKOBUX 1IHCTPYMEHTIB. OHUM i3 Takux Oys10 BIpOBaKeHHs BiiicbkoBoro 360py (1,5%
3 J0XOIiB (i3n4HUX 0Ci0) siIKk THM4acoBoro noaarky Ha nepiog ATO/OOC Ta 3aKiH4eHHS
pedopmyBanHs 30poitHux cun Yipainu (3CY). BBeneHHs 11boro 30opy posmnoyajnocs 3
ceprast 2014 poky 1 HOro HaIXOMKECHHS 3a MEepio]] 3 Yacy BIPOBAIKCHHS 1 IO KIHIT POKY
cranoBwiH 2,5 mipa rpH. Bike y 2015 151 cyma cranosuna 9,2 mupa rps, y 2016 — 11,5 mupa
rpH, y 2017 — 15,1 mupn rpa, y 2018 — 18,7 mupn rpa, y 2019 — 22,4 mupn rpa, y 2020 —
23,9 mupa rpH, y 2021 — 28,6 mupa rpH, a 3a 2022 pik g cyma ckiana 33,7 Mipa IpH.
3aranbHa cyMa BIHCHKOBOTO 300py, O OyB CIuTadeHui 10 OromkeTy y nepion 3 2014 poky
no 2022 pik, cTaHOBUTH moHa 160 Mup rpH.

[HIIMMU 3aX07]aMH TTOJJATKOBOT MOMITHKH 1ILOTO MEPioNy, M0 OyJIM BIPOBAKEHI IS
3a0e3nedeHHs] 000pOHHUX MOTpeO, Oymnu:

— 3BitbHeHHs Bix I1/IB omepariil 3 BBe3eHHS Ha MHUTHY TEpHTOpil0 YKpaiHU Ta
MOCTa4aHHs Ha MUTHIH TepuTopii YkpaiHu npoayKuii 000pOHHOTO MpU3HAYEHHS;

— 3BIJIBHEHHS BiJl ONMOJATKyBaHHs HAJaHOi/OTPUMAaHOI ONaromiitHOi JOMOMOTH Bif
¢i3ugHUX 0¢i0, sIKi BHECEHI 10 PeecTpy BOJOHTEpiB aHTHUTEPOPUCTUIHOI OTIeparlil;

— HaJaHO TIJOPUEMCTBAM TIPAaBO 3MCHINTYBaTd (IHAHCOBHH pe3ymprar Jio
OTIOaTKyBaHHS ITPUOYTKY HA BCIO CyMY OJIarofiifHO1 1omoMoru (0e3 cTaHIapTHOTO
obOMexeHHS 4% ONOAaTKOBYBaHOTO NMPHOYTKY IOIEPEIHBOTO 3BITHOTO POKY) Ha
niepion nposeneHHs ATO;

— BKIIOYEHHS JI0 MMOJIATKOBOI 3HIDKKH MONATKy Ha jnoxonu ¢izmunux ocio ([IJJDO)
CYMH KOUITIB 32 JIOTOBOPOM OPEHIH >KUTIA (KBAPTUPHU, OYIMHKY) BHYTPIIIHBO
HepeMineHoi 0coou.

J11s1 HarlOBHEHHS JIep>KaBHOTO OIO/KETY Takoxk OyIIu BIPOBAIKEHI Ta 3A1HCHEH] OKpeMi

3aXO0/IU SIK €JIEMEHTH OIOJIaTKyBaHHS 3aMOKHUX TPOMa/ISH:
— 3MEHILIEHHS MUIBIOBUX IO MOAAaTKy Ha HEPYXOMe MaiHo;
— TPaHCHOPTHHUH MONATOK Ha HOB1 aBTOMOOLJI1 3 BETUKUM OOCSTOM JIBUT'YHA;
— 3anpoBaIKECHHS OIOJATKyBaHHS MACUBHUX JIOXOIIB 3 JCTIO3HTIB;
— OmojaTKyBaHHS meHcii Buie 10 THC TpH;
— cnpo0a BIpOBaKCHHS IPOTPECUBHOT IIKaIK onoxaTkyBanHs [1J]JDO.

Takox Oyi0 B35ATO Kypc Ha CIPOIIEHHS MOJATKOBOTO aaMiHICTpyBaHHS. 3 Ili€l0
MeTOr0 OyJio CKacoBaHO JEKiJIbKa ApiOHMX MOJATKIB Ta 300piB, a TaKOXK YHi(iKOBAHO
MOJIATKOBHIA Ta OyXranTepCchKUi OONIK B YaCTHHI CIPABISHHS MOJATKy Ha MPUOYTOK i3
HEBEJIMKOIO KUIBKICTIO MMOAATKOBHUX Pi3HUIb, BIPOBAIKCHO HU3KY €ICKTPOHHUX CEPBICIB —
EnexTpoHHHH KabiHeT INIAaTHUKA MOJATKIB, CIEKTPOHHE JEKJIApyBaHHS HA MUTHUII,
MOJIAHHS €JIEKTPOHHOI 3BITHOCTI TOIIIO.

MorkHa nificyMyBaTH, IO 3MiHU Y MOAATKOBIM MOMITHUI, AKi Oyau BIPOBAJKEHI MicCHs
noyarky riopuaHoi BiitHu y 2014 poui Oynu HanpasiieHi Ha Bi OCHOBHI 1ifii. [lepiua 3 HUX —
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11e 3a0e3MmeveHHs oTped CEKTOPY HAIllOHAILHOT Oe3MeKH Ta 000POHH, a JIPYTra — HATOBHEHHS
JIEPIKAaBHOTO OFOIKETY.

Jani po3risHeMOo 3MiHM Yy MOJATKOBiIH MOMITHI YKpaiHu, SKi Oy BIPOBAHKEHI K
peaxis Ha OBHOMAcIITa0He BTOPTHEHHS pocii — 3 24 moToro 2022 poky.

VYpsin GibIION MiIpOIO Ha/JaBaB JONATKOBI MOCTAONEHHS Ui TOro abu ctabini3yBaTu
€KOHOMIKY Ta X04 SIKOCh IIOM SIKLIUTH yZap, KOro 3a3HaB 0i3Hec. Bigrak Oyio 3armpoBaixkeHo
HU3KY IIOJaTKOBUX MUIBT Ta CHPOIIEHO BUMOTH LIOAO MOAAaHHS 3BITHOCTI.

3 6epesns 2022 poky BepxoBna Pana yxsammna aa 3akonu (2115 — «IIpo 3axucr
iHTepeciB Cy0’ €KTIB MOMAaHHS 3BITHOCTI Ta IHIIMX TOKYMEHTIB y MEPioj Ail BOEHHOTO CTaHy
abo crany BiiiHN» [10] Ta 2118 — «IIpo BHeceHHs 3MiH a0 [TogaTkoBoro komekcy YkpaiHu
Ta IHIIMX 3aKOHOAABYMX aKTiB YKpaiHH IIOJ0 OCOOJMBOCTEH OMONATKYBAaHHS Ta ITOJAHHS
3BITHOCTI y mepion Aii BOeHHOTO cTany» [ 11]), siki BigTepMiHyBaJH CIUIATY TIONATKIB, TOJaHHS
3BITHOCTI, 3aITPOBAIMIIM MOPATOPil HAa BCi BUJW IOJATKOBUX NEPEBIPOK Ta 3BUIBHSIM BiJl
BIATTOBIZAIBHOCTI TUX, XTO HE 3MIT BUACHO CIIJIATUTH IOJATKH.

[Hauni BepxoBHa Pana npwuitnsina 3akon 2120 «IIpo BHeceHns 3miH g0 [IKY Tta iHmmx
3aKOHOJIaBUMX aKTiB YKpaiHU 10710 Aii HOpM Ha Tiepio Aii BOEHHOTO cTaHy» [ 12], sskum Oyio
BCTAHOBJICHO HOBY IOJIaTKOBY MOJIEJNb, 3alIPOBA/DKEHY B YkpaiHi Bif 1 kBiTHS 2022 poky,
0COONUBICTB SKOT MOJISTIIA B TOMY, 1110 HA IIepioJ Ail BOEHHOTO CTaHy Cy0’ €KTU TOCIOAAPCHKOT
IisIbHOCTI — PizuuHi ocobu-mianpuemui (POII) Manu MOXKIUBICTH 00paTu creuiadbHUN
pexuM oroaaTkyBaHHs. 3okpema GOl mepiioi i ApyToi rpyIH MOTIIK He CILTAYyBaTH € THHHN
nonarok (€I1) 1 He 3amoBHIOBaTH Aekiapallito miarauka €11. KpiM Toro, iM 0ys10 103BOJICHO
HE CIUTaYyBaTH €IWHHN comiaibHui BHecoK (ECB) 3a cebe i 3a MobimizoBanux 10 3CY
npariBHuKiB. [Inarauku €11 3 Tpymm MOIIN CIUTadyBaTh € AMHUH OIATOK y po3Mipi 2% Bix
OTPUMAHOTO J10X0.y. [Ipr oMY TaKi TNIATHUKH 3BUILHSUTHACS BiJl 000B’ 3Ky HapaxXyBaHHS Ta
crutaru [1/]B, a Takox Bij mojjaHHs mogaTkoBoi 3BiTHOCTI 3 [1/1B 1110710 omepartiii 3 mocradyaHHs
TOBapiB (PoOIT Ta MOCIyT), Miclle TOCTAaYaHHA SKUX PO3TAlIOBaHE HA MHUTHiM TepuTopii
VYkpainu.

OnHUM i3 IOBOMI CYNEPEWINBUX pillleHb TAKOXK OyJIM HaMaraHHs Ypsay BCTaHOBUTH
«CTENIO» I[iH Ha MajbHe, U0 B MEBHUNA MOMEHT CIPUYMHWIIO aX10Ta)Xk Ha 3alpaBKax Ta
3HAUHU eiIUT NanbHOro. AJle 3roJJoM Ypsij, yCBITOMHUBILN NOMUIIKY, JO3BOJIUB BKIIFOUaTH
10 I[iHM TTaJIbHOTO BUTPATH Ha JOCTABKY, a 15 Oepe3ns napnament 3uu3uB [1/1B Ha manbHe 3
20% 1o 7%, akiu3 — 1o Hyisa. KpiM Toro, Ypsa 103B0OJIMB 00IT MabHOTO CTaHAAPTIB «EBPO
3» Ta «E€Bpo 4» (70 1IOTO JT03BOJISIACS peai3allis MalbHOrO He HIK4Ye «EBpo S»). To6To,
B YAaCTHHI IMOJATKIB Ha MMajibHEe OyJIH 3aIpoBaKEHI HACTYITHI 3MiHH, BHeceHI 3akoHoM 2120
[12], mio cTocyBaiucs omepalliii 3 mocTa4aHHs Ha MATHIN TepuTOpii YKpaiHu Ta BBE3CHHS
Ha MUTHY TEPUTOPIF0 YKpaiHu OCH3UHIB MOTOPHUX, BAXKKUX JTUCTUIISITIB 1 CKPAIUIEHOTO rasy,
o knacudikyrotbes 3a konamu YKT 3E]1, BuzHauennmu 1. 215.3.4 TTogaTkoBOTO KOJEKCY
VYkpainu (ITKVY) [13].

[Iogo BigHOBIEHHS OOJiKy MallbHOTO HAa AaKIHM3HUX CKIaJax, siKi € 4acTKOBO
3pyHHOBaHMMH Ta PO3TAIIOBaHI B 30HAX MPOBEJEHHS 00OBHX Jilf a0 Ha THMYacOBO
OKYTIOBaHHUX TEPUTOPIAX 30poHHIME (popMyBaHHIMH pociiichkoi (eaepaliii, 3a3Hauanocs, o
noTpiOHO Oype 31iiiCHIOBaTH Ha ITiICTaB1 JaHWX IHBEHTapU3allii, POBEACHOI MiCIs 3aKiHYSHHS
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BOEHHOTO cTany (1. 69.13 migpo3a. 5 poza. XX I[IKY [13]). Bonnovac, momnpu qoBroTpusaiti
JHCKYCil B CYCHUIBCTBI JJOBKOJA TOTO, Y TOTOBUH YKpaiHCHKUII MaNWBHUKN Oi3HEC 3HOBY
HATIOBHIOBATH OFOJKET MICJsl TOCTPOi KPU3W MaikHOTO, BepxoBHa Pama yxBanuna 3akoH,
KU TIOBEpPTa€ YaCTKOBUM aKu3 Ha OCH3WH, Ju3esb Ta aBToras. Tak, 21.09.2022 p. Gyno
yxBasieHO 3akoH 2618 «IIpo BHeceHHs 3MiH 10 posainy XX «Ilepexingni monoxenus» [IKY
II0JI0 CTABOK aKIM3HOTO NMOAATKY Ha Mepiojl il MPaBOBOTO PEKUMY BOEHHOTO, HAI3BUYAHOTO
ctany» [14], sskum Oynio 3anpOBaIKEHO HOBI1 CTABKH aKI[M3HOTO MOJATKy Ha OKpeMi BUIU
MAIBFHOTO Ta HAQTOMPOMYKTIB, 8 TAKO)K BU3HAYEHO HOBI OCOOJIHMBOCTI 3aCTOCYBAHHS CTAaBKU
I[IAB B po3mipi 7% 1o omepariii i3 HOCTa4aHHS Ta BBE3CHHS OKPEMUX BHJIB ITaJbHOTO Ta
Ha(TOIIPOYKTIB.

3akoHoM 2618 [14] Takok Oyno 3ampoBajpkeHo, 1o nounHatoun 3 30 BepecHs 2022
POKY THMYacOBO, Ha MEPioJl IO MPUIMHEHHS a00 CKacyBaHHS BOEHHOTO CTaHy Ha TEPUTOPIT
VYkpainu, ane He noBine Hix A0 1 jumHsa 2023 poKy, 3anpoBaPKeHO TaKi CTAaBKH aKITU3HOTO
MOAATKy: Ha OCH3MHM MOTOpHI, Baxki quctuinaty — 100 eBpo 3a 1000 1; Ha ckpamieHuit
ra3, OyraHs, i300yTan — 52 eBpo 3a 1000 51; Ha Gioau3enp i HOro CyMilli, a TAKOXK Ha MajJHuBO
MotopHe ansrepHatuBHE — 100 eBpo 3a 1000 1. Boke 3 munnst 2023 poxy akuu3 Ha OEH3UH
migasy 10 213 eBpo 3a 1000 miTpis, Ha qu3nanshe — a0 139,5 eBpo.

Takox mapiaMeHT 3BUIBHUB TUIATHUKIB Bifl CIIATH €KOJIOT1YHOTO moaartky 3a 2022
piK, SKII0 00’ €KT OMOJATKyBaHHA 3apEECTPOBAHUI Ha TEPUTOPIAX, JI€ BEAYThCA YU BEJIUCS
0ofoBi mii a0 sIKi TUMYacOBO OKymoBaHi pocisHamu. KpiMm Toro, aemyratu 3 1 6epe3Hs
2022 poKy cKacyBaJH IUIATy 3a 3eMITIO (3eMENTbHHI ITOJaTOK Ta OPSHIHA IIIaTa 3a 3eMebHI
JUTSTHKH JISPYKaBHOI Ta KOMYyHAJIBHOT BiIacHOCTI). Jlis miei HOpMH 3aKiHUUTBCS 31 TpymHs
POKY, HACTYITHOTO 33 POKOM, Y SIKOMY CKacyrOTh BOEHHUI CTaH.

Oxpim 11poro Ha moyarky o6epesss 2022 poky [lapiaMeHT 3ynmMHUB PO3IOYATI IOAATKOBI
NIePEBiPKH Ta 3a00POHKB IIOYUHATH HOBi. Moparopiii He CTOCYBaBCs KaMepallbHHX TIEPEBIPOK
JieKIapanii abo yTo4HEHUX pO3paxyHKiB (y pasi iX momaHHsS) Ta KaMepalbHUX MEePEeBIpOK
MOJIATKOBHX AeKiapaiii maTHukiB €11 uerBeproi rpymu. Y tpaBHi 2022 nofarkiBmi OTpUMaIIH
3MOTY IIOYaTH YU HMPOJOBKUTH KaMepasbHi, (pakTU4HI Ta TOKyMEHTaJIbHI [103aIUIaHOBI
NEPEeBiPKH, 110 MTPOBOATHCA HA 3BEPHEHHS IJIaTHUKA TTOIATKiB.

B wacTuHi cnipaBisiHHS BIHCBKOBOTO 300pY 3 MOYaTKOM MOBHOMACIITAOHOTO BTOPTHEHHS
TaKOX B1IOYJIHCH MIEBHI 3MiHU:

— 3axonom 2308 «IIpo BuHecenns 3min o0 [IKY 1momo ocobnmmuBocTei onoaaTKyBaHHs
BIHCHKOBMM 300pOM TPOIIOBOrO 3a0e3MeUYeHHsT BIHCHKOBOCITY)KOOBIIIB Ta IHIINX
0ci0, siki OepyTh OE3MOCePETHIO YIaCTh B OOHOBHUX JisIX B yMOBaX BOEHHOTO CTaHY»
[15] Bim 19.06.2022 p. mepemdadeHo, MO THMYACOBO, Ha IEpioj Jii MpaBOBOTO
PEKUMY BOEHHOTO CTaHy, 3BUILHEHO BiJI OMOJATKYBaHHS BiHCHKOBUM 300poM
JIOXOM Y BUIVISIII TPOIIOBOTO 3a0e3MeUeHHS BIiChKOBOCTYKOOBITIB Ta MTPAI[iBHHUKIB
3CY, Haursapaii Ykpainu, mpaliBHUKIB IpaBooxopoHHUX opraHiB, CBY, Cmyx6u
30BHIIIHBOT PO3BIAKH YKpaiHW, JlepxaBHOI NPUKOPIOHHOI ciyx0m Ykpainy,
0ci0 pSAAOBOrO, HAYAIBHUIIBKOTO CKJIaTy, BilICBKOBOCIYKOOBIIB, MpaliBHUKIB
MBC VYkpainu, YhpaBiiHHA A€pxkaBHOI OXOpPOHM YKpaiHH, JlepxaBHOI CIyxOu
CHeLiaNbHOTO 3B'A3Ky Ta 3axucTy iH(popManii VYKpaiHH, IHIIMX YTBOPEHUX
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BIJITIOBITHO JTO 3aKOHIB YKpaiHM BiCHKOBHX (hOPMYBaHb Ta IHIINX OCIO Ha Mepiof
ix Oe3nocepeHbOI y4acTi B 3IIMCHEHHI 3aXOfiB i3 3a0e3Me4eHHs HaIllOHATBHOT
Oe3mnexn 1 000pOHH, BifCiUi i CTpUMyBaHHI 30poitHOI arpeciii pocii;
3akoHompoekToMm Ne7311 [16] mnanyBanoch 301IbIINTH CTaBKY BiHCEKOBOTO 300py
10 3%, ane Hapa3i JOOMPAbOBAHUI 3aKOHOIPOEKT 3HSITO 3 PO3IIATY, OCKLIBKU
JeTyTaTH PO3KPUTHUKYBAIK HOPMY IpO 30UIbIIEHHS BiiCEKOBOTO 300DYy.

Takox Tpeba 3rajaTu Mpo Ti HOBOBBEACHHS, 10 BIPOBAPKEHI 3 TPUUHATTAM 3aKOHY
3219 «IIpo BHecenHs 3MmiH a0 [IKVY Ta iHmKX 3akOHIB YKpaiHM 100 OCOOJUBOCTEMH
OTIOIaTKYBaHHS Yy TIepioj JIii BOEHHOTO cTany» [17]:

CKacyBaHH MUTKT, Mo crocyBaiucs €11. 3akoH npunuHsie miasrouit pexum €11 3

1 ceprias 2023 poxky. [1pu 1boMy CKaCOBYETHCS 3aCTOCYBaHHS CIIPOIICHOT CHCTEMHU

omonarkyBauHs €11 3a craBkoro y po3mipi 2%;

3 1 xoBTHa 2023 poKy mependav4aeThCsl MOHOBICHHS JESKUX TOAATKOBUX

HEPEBiPOK, 30KpeMa IIIAHOBHX, K1 3IHCHIOIOTH 3a TpagikoM i 10 SKUX HaJC)KaTb

IJIATHUKH TIOJATKIB, SIKi:

*  3MIIACHIOIOTH AISIIBHICTE Yy cepi BUPOOHUIITBA Ta/abo peaizamii migaKu3HOT
TPOIYKIIT;

* 3IIACHIOIOTH IISJIBHICTD Y cepi rpajbHOro OizHecy;

* HaJaroTh (DIHAHCOBI YM IJIATIXHI [TOCITYTH.

M03aIUTaHOBI TIONATKOBI MEPEBIPKU 3MIHCHIOIOTHCS BUKIIOYHO, SIKIIO HAMIiHAILIA

iHhopMalliss TPO TMOPYIICHHS TIJIATHUKOM TMOJNATKIB TOJIOKEHb YHHHOTO

3aKOHOIABCTBA;

3 1 cepmas 2023 i mo mnpunuHeHHs a00 CKAacyBaHHS BOEHHOTO CTaHY

3aMpOBaPKY€ETHCSA TPABWIIO, MO0 Y pasi SKIIO IUIATHUK TOAATKIB CaMOCTIHHO

BHIIPABUB IIOMUJIKY, III0 TIPH3BETA O 3MEHIIEHHS HOTO TIOAaTKOBUX 3000B’s3aHb,

BiH 3BUTBHAETHCSA Bij CIUTaTH MTpady;

nepen0aueHo PO3MUPEHHS MITBIOBOTO PEXXUMY 3BIIBHEHHSI BiJl OITOAATKYBAaHHS

ITJIPO momo 61aroaiiHOI JOIIOMOTH;

3HATI OOMEXEHHS 3 MepesliKy TOBapiB Ta MOCHYT sIKi MOXYTh OyTH HaJaHi sK

niuera st norped 3CY.

Cepen ocTaHHIX HOBOBBEJICHb B YaCTHHI peatizallii oJaTKOBOI MOJIITHKH, TO Y BEPECHI1
2023 p. Ypsn noxnas 1o BepxosHoi Panu 3akonomnpoekt 10037 [18], 3a SKMM IPONOHY€ETHCS
CIpsSIMYBaTH Tak 3BaHUH «BiicbkoBHil» [1JJPO Ha 3aKymiBI0 TEXHIKH 1 BlIaCHE BUPOOHHUIITBO
30poi: 25,8 MIIpJ IpH IIbOTO POKY 1 93,7 MiIpa IpH HAcTYITHOTO. Takok Ypsij 3alporioHyBaB
CKOpPOTUTH HOPMHU BijpaxyBaHHs 3BuuaitHoro [1JJPO o 60% s rpoma, sk 1 3aKJIaJeHO
B YMHHOMY BromxkeTHOMy Komekci. BrojpkeTHHH KOMITET HEpeTIsIHYB pillleHHS II0I0
3akonomnpoekty 10037 i 3 1 xoBtHs o 31 rpyaas 2023 poky «siiicekoBe» [11DO Oyne
CIIPSIMOBYBATHCS 10 ISP>KaBHOTO OrOKeTy B mporopitii 50% wa 50%:

JeprxaBHiii cimyx0i crienianbHOTO 3B'I3Ky Ta 3aXucTy iHpopMmartiii Yipainu (IC3I)
— Ha 3aKyMiBJIIO CIICHTEXHIKH, APOHIB Ta oOnaxHaHHs (13 mMipa rpH);

— MiHicTepcTBY 3 TUTAaHb CTPATETUHUX rally3eil IPOMUCIOBOCTI —Ha pe(hopMyBaHHS

Ta PO3BUTOK OOOPOHHO-IIPOMHUCIIOBOTO KOMILIeKey (13 mMupm rpH).
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3 1 ciuns i 10 31 rpyaHs pOKY, B sIKOMY Oy/ie MIPUITMHEHO Y CKACOBAaHO BOEHHUM CTaH
«BiiicekoBe» [11DO posnoginseTbes B Takux nponopiisx: 45% — JIC31 va nponu (iporHo3
43+ mipn rpH), 45% — MiHCTpaTerpoMm I pO3ropTaHHs BUPOOHHIITBA O0€mpHIIaciB Ta 30poi
(43+ mapa rpH) Ta 10% — po3nopsAHUKaM ceKTopy Oe3neku i 000pOoHH At aBTOMATUIHOTO
PO3MONiTY MiXk BIICBKOBUMH YaCTHHAMU MPOIOPIIHHO BiANOBiAHO 10 crutaueHoro [1JJPO
(6mm3bko 10 mipa) [19].

BucHOBKH Ta mepcneKTHBH MOJAJBINAX T0CTiIKeHb. OTKE, MOKEMO KOHCTaTyBaTH,
IO MOJATKOBA MOJITHKA YKpaiHH Ha MOYaTKy riOpuiaHOi arpecii Oyna cipsMoBaHa Ha
TIOMSIKIIIEHHS YIapy, SIKOTO 3a3HaB 0i3Hec, 1 Cpo0ax MONErIeHHs TOIAaTKOBOI'O HABAHTAYKECHHSI.
Aute 3apa3, ICIIs TOTO SIK IIPOHIIIOB IIEPIINH IIOK, IepKaBa MOYNHAE 3HOBY TypOyBaTHCS IIPO
HAITOBHEHHSI IEPKABHOTO OFOIKETY, OCKUTBKH II € BKpaid HeoOXiTHUM (DiHaHCYBaHHS CEKTOPY
00OpOHH Ta IMOBEPTAE YACTHUHY 31 CKACOBAHUX UM MOCIIA0JICHHUX IMOIATKOBUX TUIATEKIB.

OCHOBHOIO 1J1e€r0 TpaHCHOpMAITlil MeXaHi3My MOAATKOBOT IMTOJIITHKH B yMOBaX TiOpHIHOT
BilfHHM Ta 3arpo3 CTaJI0 HOro CIPOIIEHHS, a TAKOX (POPMYBaHHS HAJIEKHOTO PiBHS IPO30POCTI
3 METOI0 3a0e3MeUeHHs] PO3BUTKY JCPIKaBH Ta CTBOPEHHS YMOB IS MiAIMPUEMHHUIIBKOT
JISIBHOCTI.

3 moYaTKOM IMOBHOMACIITaOHOTO BTOPTHEHHS YKPaiHCHKUM ypsn OyB 3MYIICHHI
BIIPOBA[KYBAaTH 3aXO0/IH, OMUPAIOYHICH HA OTICPATHBHY CUTYAIIIF0 Ta CBOE PO3YMIHHS 1 OaueHHsl,
0€e3 MOKITUBOCTI BUKOPUCTOBYBATH AOCBIJ iHIINX KpaiH. Came TOMY He BCi 13 BIPOBaIKEHUX
3axofiB Oynr epeKTHBHUMH M CBOEYACHUMH. BiTBIIICTE i3 HHUX, X0 1 MaJ¥ THMYaCOBUH
a00 BIMYIICHUH XapaKTep, BCE TAKU JOIIOMOTITH YKPaiHCHKOMY Oi3HECY, IO 3a3HaB 3HATHUX
BTpart, OyB pEIOKOBaHUI Y1 BUMYIIIEHO MIEPEMIIIICHUH, aJanTyBaTUC 10 pealliii ChOTOICHHS
Ta HAJIATOJUTH BiTHOCHO NMPUHHATHUN PUTM JiSUTEHOCTI.

Huninmes cutyaltis, Haxkajb, 3aJIMIIAETLCS CKIAIHOO, ajie TPOMaJITHA YKpaiHH, sKi
€ TUIaTHUKaMU TOAATKIB, MaOTh MiITPUMYBATH pealli30BaHi TpaHChopMallii moJaTKoBO1
HOJIITUKY, PO3BUBAIOYH BIACHMH Oi3HEC 1 MPOJOBXKYIOUM CBOE€YACHO i B MOBHINH Mipi
CIUTaYyBATH MOAATKOBI IUIATEXKI JIO ISPKABHOTO YU MiCIIEBOTO OFOIKETIB, L0 CTaHE 3alIOPYKOO
CIIPOMOXKHOCTI (hiHAHCYBaHHSI 0OOPOHO3IaTHOCTI HAIIOT KpaiHH.

[MonmaTku 3a®kau 3aiiMay HAHOUTBIIY YacTKy B CTPYKTYPIi JOXOIiB OIOKETY, aje 3
MOYaTKOM IMOBHOMACINTAOHOI BilHH X cymMa CyTTEBO 3MeHIIIach. CaMe TOMY rOJIOBHUM
3aBIaHHAM YPSAy B TAKHX YMOBaX € MOCTIHHUA MOHITOPHHT 32 MOJATKOBOIO CHCTEMOIO
Ta e(QEeKTUBHICTIO MPUAHATHX 3MiH 33115 HATATOMKEHHS CBOEYACHOTO 1 Ge3mepediifHoro
HANOBHEHHS JIepKaBHOTO Oro/keTy. Takok BapTo MOCTIHHO aHAi3yBaTH ¢(EKTHBHICTh
ICHYFOUYMX ITOJATKOBUX MUIBT Ta BiJIIYKYBaTH JOJAaTKOBI Jpkepena (piHaHCyBaHHS.

3MinHeHHs (HiHAHCOBOT CTIMKOCTI Ta 34aTHOCTI JO CBOEYACHOTO pearyBaHHs Ha
€KOHOMIUHI 3pYIICHHS € BXJIMBUM €JIEMEHTOM 3a0e3leUeHHs] HaIllOHAIbHOT Oe3MeKH .
[ToxaTkoBa MoiTHKA IOBUHHA OyTH YaCTHHOIO CTPATETii IepKaBH MO0 3aXUCTY 1l TpoMaJisiH
1 3a0€e3MeYeHHs CTAIOr0 PO3BUTKY B YMOBAX IiOpPUIHOTO KOHQIIIKTY.

EdexTnBHa nofaTKOBa MOJITHKA MA€ 3aJIMIIATHCS OIHHUM i3 KIIOUOBHUX IHCTPYMEHTIB
yIpaBJiHHS TiOpUAHOIO BiffHOIO, OCKUIBKHM BOHA BILUIMBA€ Ha (hiHAHCYBaHHA O0OOPOHH,
PO3BUTOK EKOHOMIKH, CTa01IBHICTh Ta JJOBrOCTPOKOBUH PO3BHUTOK JICPIKABH Ta ii CKOHOMIUHY
Oe3neky. Po3poOiieHHsT Ta BIPOBAKCHHS aJalTHBHOI, 30a1aHCOBAHOI Ta CBOEYACHOL
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HIOJIaTKOBOI ITOJNITUKH MA€ CTaTU FOJIOBHUM 3aBIaHHSM JULsL YKPATHY, SIKa IIOACHHO CTUKAETHCS
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Abstract. The article is devoted to the changes in Ukrainian tax policy that occurred due to the

beginning of the hybrid war in 2014, as well as the full-scale invasion of russia on 24th of February
2022.
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The study aims to highlight the peculiarities and practical aspects of the tax policy and the corresponding
forced changes — special measures implemented as a reaction to the beginning of the hybrid aggression in
2014 and further to the full-scale invasion on the 24th of February 2022. This will contribute to determining
optimal tools and approaches to managing the tax system, which will help ensure the financing of defense,
support of the economy, and the stability of the country’s development.

The article used the general scientific principles of historicism, objectivity, and functionality and an
axiological and scientifically based approach to data summarization as key methodological tools. All this
allows us to assert that in the current conditions of hybrid war, unpredictable challenges, and threats, effective
and well-founded tax policy should become an important tool for guaranteeing the stability of the state’s
development and financial capacity.

The meaning of the term “hybrid war” is clarified through the prism of the analysis of different scholars’
approaches to this topic. It is also emphasized that with the development of information technologies, the
conditions of conducting such a type of war also change — information technologies become an analog of
combat operations.

The main attention is paid to researching the governmental and parliamentary approaches reflected in
the relevant normative legal acts, impacted the state tax policy, and were adopted or underwent significant
changes during the full-scale Russian-Ukrainian war.

Key differences in the ways of implementing the tax policy at the beginning of the hybrid aggression
in 2014 compared with that of the beginning of the full-scale invasion (on the 24th of February 2022) are
highlighted. In particular, the purpose of these measures and the reasons for their radical difference were
investigated and clarified, given the difference in terms of their implementation and final goal.

An assessment of a number of changes in tax policy according to their chronology, which is specified
in the updated regulatory legal acts, was also carried out in terms of their expediency and effectiveness.

Since the hybrid war and subsequent full-scale invasion are not ordinary phenomena in the contemporary
world, the Ukrainian government was forced to implement measures based on the operational situation and
its understanding and vision without the opportunity to apply the experience of other countries. That is why
not all of the implemented measures were effective or opportune.

In the conditions of the hybrid war, the development and implementation of an adaptive, balanced, and
opportune tax policy guarantee the state’s economic security.

Key words: economic security, hybrid war, martial law, state budget, tax payments, tax policy.
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AHoTauis. Memoio cmammi € npedcmasients iHHO8aAYiUHOI MO0 YNPAGNiHHSA T00CLKUM
Kanimanom Ha 3acadax Heuporioepcmed 6 enoxy yughposizayii 3 aKyeHmy8anHam ysazu
HA esoNoyilo MOOen08ants Kaopoeoi ¢yuxyii. Bcmanosneno, wo yupposizayis aensic
06010 npoyec BNAUBY CYHACHUX THGHOPMAYIUHO-KOMYHIKAYIIHUX TEXHONO02IN HA CYCNiTbHI
npoyecu, cucmemu, sKi 6 pesyibmami ybo2o 6NIUEY OMPUMYIONb HOGI CIUMYIU 00 BIACHO20
PO36UmMKY abo 3a3Harome pyuHy8anb ma nOCmMynoeo 3nuxaioms. Hayxkoeyi ioenmuixysanu,
Wo NoOUHa — ye He uuie pecypc, d Kanimari, AKuti cmeopioe dooawny eapmicme. Koocen
NpayieHuK € iHOUBIOYaIbHICIIO, HENOBMOPHOIO, OA2AMOSPAHHOIO MA PI3HOBEKMOPHOK
ocoborw. [ocnioxcenns ddxcepen ma iHOUKAmMopie 8iOMIHHOCIEN MIdiC TH0ObMU NpUsen 0o
PO3YMIHHSL, 1O TFOOCLKULL MO3OK € KIHOUOBUM MBOPYEM TH0OCLKOL OIsIbHOCI MA NPUUHATNMS
piwens. O6IpyHmMO6ano, wo Helponioepcmso 8 NIONPUEMHUYbLKIL OiAIbHOCMI Oa€ 8i0N08i0i
HA 3aNUMAHHA, N08 A3aHI 3 NIOBUWEHHAM KIIbKOCI 0enpecusHux Cmauie, empamu
npogeciiinoi agmonomii, popmyeanmsim cmpameziii YyOOCKOHALeHHs. nPOecitinoi disnbHOCHI,
NOULYKOM YUHHUKIG CLUCIeMU CHPUTIHAMM 6UHaA20poou moujo. B konyenyii netiponioepcmea
BANCTUBIUUM 30 KoepiyicHm po3ymoeo2o pozsumky (IQ) cmae emoyitinuti inmenexm (EQ)
ma xoegiyicum xcummesoi enepeii (VQ). Cxemamuuno ye suensioac mak: 1Q — EQ —
VQ. Emoyitinuii inmenekm ckiadaemvcsi 3 n'ssmu KOMNOHEHMIG. CAMONI3ZHAHHSL (30amHicmb
i0enmuikysamu cgoi emoyii, c6010 MOMUSAYil0 Npu NPUUHAMMI piuieHb, NizHAsamu
€801 c1abKi i cunvui no3uyii, GusHavamu ceoi yini i Hcummesi YyiHHOCMI);, camopezynayis
(30amuicmv KOHMPOMOBAMU CE0I eMOYil, CMPUMYBAMU IMIYIbCU), MOMUBAYIA (30amHICmb
npazHymu 00 O0CASHEHHs Memu 3apadu axmy ii docacHenHs), emnamis (30amHicmy
8PAX08YBAMU NOYUYMMA IHUUX TFOO€ll NPU NPUUHAMMI PilieHb, 30aMHICMb CRIBNEPeHCUsamu
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IHWUM); COYIaNbHI HABUYKU (30amHIcmb UOYO08Y8amu GIOHOCUHU 3 TH00bMU, Kepyeamu
HuMU, niowmogxyeamu ix ¢ baxcanomy Hanpsmxy). Koegiyienm sicummesoi enepeii eusnavae
30amuicms 3apsodcamu eHepeicio cebe i omouyrouux. Iuniemenmayis Heuponioepcmea 6
npoyec ynpaguinHs 1I00CLKUM KAnimaiom RiONpUEMcmaed mpanchopmye Mooens YnpasiinHs
JIOOCLKUM KANIiManom 8 ynpasninus no0cukum posymom. Lle eadxciugo 6 ekonomiunomy ma
CoYianbHOMY KOHMEKCMI.

KarouoBi cioBa: nroocwkuil kaniman, yugposizayis, Hetiponioepcmeo, koediyicHm
PO3YMOB020 PO3BUMKY, eMOYIUHUL [HMeLeKm, KoeQiyieHm Hcummesoi enmepeii, Mooensb
VAPAGNIHHA N100CLKUM PO3YMOM.

IMocranoBka nmpodaemu. Po3BuTOK I poBizaLii BiIKpHBae MMPOKI MOKIUBOCTI IS
IiABUIICHHS PiBHS IHHOBALIHHOCTI Y pi3HUX cdepax, a TAaKoX IHependadae MmosiBy HOBUX
MoJieJiell yrpaBiIiHHS JIOACHKUM KamiTajioM. EBomiomisi HOBHX TEXHOJNOTIH Bilyamizamii
CTUMYIIIOBANa JOCTIDKEHHS B raily3i HeHposiiepcTBa: aHaNi3yBaHHs ICUXIYHUX MPOIECIB
(hyHKUIOHYBaHHS MO3KY Ta HOro 3B’S30K i3 IIMPOKUM CHEKTPOM MPOLECIB NPUUHATTS
YHpaBIiHCHKUX pilieHb. HelpomiaepcTBo € HOBITHIM MiIXOA0M [0 YIPaBIiHHA JIOICEKUM
KaIliTajaoM, SIKHH HalpaBlieHUH Ha ieHTH(DIKAIF0 MPOIECiB, IO BigOyBalOThCS B TOJIOBI
JIONWHU B PI3HUX MpOodeciiHUX CHTYyaIifaX, IS CIPHUSHHSI MaKCHMAaJbHIH peamizarii ii
MOTEHIliany. BUKOpUCTaHHS pe3yNbTaTiB JOCHIKSHHS HEHPOIiIepcTBa cTae HaraJbHUM
B YMOBax HaJ[3BUYAWHO JTWHAMIYHOTO Ta KOHKYPEHTHOTO OPTaHi3allifHOro CepeloBHINa,
BPaxOBYIOUH HOTO IO3UTUBHUI BILIVB SIK Ha IHIWBIAyaIbHY e(DEKTUBHICTD, TaK i Ha 3arajbHy
opraHi3amiiHy e(eKTUBHICTb.

BuBdeHHS HEBPOJOTIYHUX 3MiH 1 Kpallle PO3yMiHHS MPUYUH XIMIYHUX HPOIECIB Yy
MO3KY TiJ] 9ac MPUHHATTS pilieHb a00 MOTHUBYBaHHS, 3yMOBJIIOE BU3HAYEHHS TOTO, IO
pobinsate nigepu i womy [1]. 3a L. [Toynom (Pope), «B3aemoziss HeBpoJOrii Ta jinepcTBa
JIoTIOMAarae JiijiepaM 3po3yMiTH, SIKHM YHHOM CHCTEMa MiKHEHPOHHUX 3B’ SI3KiB Y MO3KY, sIKa
CIIyTy€ AJIs1 yCBIIOMJICHHSA Ta 1HTY{1i{, MiHIMI3y€ peakiito Ha 3arpo3y 1 MAaKCUMIi3ye€ peaKiio
Ha BHHATOPOAY MJIs MOKPAIEHHS MOTHBALIi, MTO3UTHBHOTO MUCJICHHS B MpoQeciiHOMY
cepenoBuli» [2, c. 14]. JlocaimkeHHs HeHpoigepcTBa B MiAIPHEMHHUIIBKIN TiSIIBHOCTI
Jla€ BIAMOBIAI Ha BaXKJIMBI IMTUTAHHSA, TIOB’sA3aHi 3 1) MIABUINEHHAM KiJIbKOCTI JCPECUBHIX
CTaHiB, BTpaTy NpodeciiiHoi aBTOHOMIT TOMI0; 2) (POpMYBaHHSAM CTpPATETi YIOCKOHAICHHS
npodeciiHol NisTTPHOCTI; 3) MOITYKOM YHHHHKIB CUCTEMH CIIPHUHATTS BAHATOPOIH Y MO3KY
tomo. BomHovac, HayKoBi JTOPOOKH y rainy3i HeHpOHAyKH MaloTh BOXKIIMBE 3HAYCHHS IS
iMIuIeMeHTanii HeHpoligepcTBa B MPOIIEC YIPABIiHHSI JIIOACHKUM KalliTaIOM ITiIIPHEMCTB
Y €KOHOMIYHOMY Ta COIIaTbHOMY KOHTEKCTI.

AHani3 ocTaHHix pocaizxkens i mybaikaniii. [Ipobnemaruka GpopMyBaHHS, pO3BUTKY
Ta BUKOPUCTAHHS JIONCHKOTO KamiTajly BHBYAIHChH OararbMa y4e€HHMH-EKOHOMICTaMH.
BusHaueHHs KaTeropiii «1onceKuii Kamitam popMmyBaiiock B npausx bekkepa I, lynbua T.,
Oimepa C. Ta iHmKX. OUIHLI JIFOACHKOTO KaliTally MPUCBsIUEHI poOOTH TaKUX 3apyO0iKHUX
aBTODIB, TakuX, sk [lerti Y., Menksio I., @imep 1., bekkep I. Tomo. B ocranHi poku okpemi
ACTIEKTH TEOPii JIOICHKOTO KamiTaly aKTUBHO BUBYAIH TaKi BITYM3HSHI JOCIITHUKH, K
boruns JI.I1., bruzarok B.B., Mensuuk JL.I, Ilepepsa [L.I, [Tpuitmak B.I., Caxaenxo O.1.
[TuTaHHAM PO3BUTKY JIOICHKOTO KamMiTaly Ta HOro e()eKTUBHOTO YNPAaBIIHHS TPHIIISIINA
yBary Ttaki BiTum3HsHI HaykoBmi: O.A. I'pimraoBa, [.B. Inpincekmii, A.M. Komor,
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0.€. Ky3pMiH, €.M. Jlibanosa, JI.T. Jlimua, A.M. Typwio Ta inmm OnHak He BCi cnenudivHi
0COOIMBOCTI 1 aCHEKTH 3 JaHOI MPOOIIEMAaTHKH PO3KPUTO MOBHIiCTIO. [Tutanus hopmyBaHHS
MOJIeJTi YIPaBIIiHHS JIFOACHKUM KalliTaJIOM Ha 3acajax HeipoligepcTBa B HAyKOBiH TiTepaTypi
BUCBITJICHO HEOCTaTHRO. Lle 3yMoBUII0 BUOIp TEMHU JaHOTO JOCHIIKESHHSI.

MeTo10 A0CTiIzkeHHS € IPEACTaBICHHS IHHOBALIHHOT MOZIeNi yNIPaBIiHHS JIIOACHKUM
KariTajoM Ha 3acajax HeHpominepcTsa, cpopMOBaHOI B enoxy HU(poBi3aLlii 3 aKIEHTYBaHHAM
yBard Ha €BOJIIOIII0 MOJISITFOBAHHS KaJpOBOT (PYHKIIII.

Bukiaa ocHOBHOro MartepiaJjy aocjaizkenss. [lepiie cyuacHe BUKOPHCTAHHS TEPMiHY
nrGpoBizallis y 3B’ 43Ky 3 KOMIT FOTEPH3AII€I0 MOKHA ITOOAYUTH B €ce, OMyOJiKOBaHOMY B
North American Review y 1971 pomi. Pobept Baxan onucyroun Haciaiaku nudposizarii
JUISl CYCHUIBCTBa BUKOPUCTAB TepMiH «mudpoBe cycmiibeTBo» (digitalisation of society)
[3] V «Digital 2022: rmobanpHAN OTIISIOBHIA 3BiT», OITyOJIIKOBAHOMY B TIapTHEpCTBI 3 We
Are Social i Hootsuite, mokazaHo, 1110 OUTBIITICT KpaiH CBITY MPOIOBKYE CBIl «II(PPOBHID»
PO3BUTOK CHOTOJIHI IBUJIIIE, HIX 11e Oy0 10 manaemii. Tak, 67,1% HaceneHHS cBiTy 3apa3
KOPUCTYEThCSA MOOITbHEM TeegoHoM. KiibKicTh KOpHCTYBaviB iHTEpHETY 3pocia 10 4,95
Minbspaa, 30kpema Ha 192 minbsiioHu 3a ocTaHHiH pik [4].

Jy6una M. ta Kosnsxnuenko O. BBaXkaroTh, 1[0 IH(pOBi3alig — Iie «CydyacHUH eramn
PO3BUTKY CYCHIJIbCTBA Ta €KOHOMIKH, SIKHI CYNPOBOMKYETHCS 3HAYHUM piBHEM IuQy3ii
iH(opMaLiifHUX TEXHOMIOTiH, iH(hOpMaLIfHUX peCypCiB Ta CYCIUIBHUX MPOLIECIB Y HACTIIOK
90ro BigOyBa€eThCs OMU(PPYBaHHS JAHUX Pi3HOI MPUPOAH, IO PO3MIUPIOE MOKIHBOCTI iX
BHKOPHUCTAHHA B yCiX cdepax JroAchkol mismpHOCT» [5]. OECD mpomonye po3risgatu
U(pPOBI3ALIIO SIK TIPOIIEC B3aEMOIIOB’ I3aHOTO BUKOPHCTAHHS TAaHKX 1 IIM()POBUX TEXHOJIOTIH,
SIKUH CIIpHUSE TOSABI HOBUX a00 3MiHI iICHYIOUMX BHJIB IisiibHOCTI [6]. Jlironernko JI. O.,
Xpurnko A. ta JloMaHCBKHH A. CTBEPIIKYIOTH, IO NU(POBI3aIliS € HEOOX1THUM MPOIIECOM
PO3BHUTKY CYYacHHUX IIiJIPHUEMCTB B yMOBAaX HEOCKOHOMIKH. BOHa MOKIIMKaHA CIIPOCTHTH
Ta MPUCKOPHUTH POOOTY 3 BETUKHMH 0a3aMu JaHUX, 3a0€3MEUUTH aBTOMATH3aIlil0 yCiX
BUJIIB isTIBHOCTI, MOKPAIIUTHA KOMYHIKaIlil 3 KJIIEHTaMH, TI0CTa4albHUKaMH, MapTHEpaMu
Ta yciMa IHCTUTYTaMH 30BHIIIHBOIO CEPEJOBHUINA, chOpMyBaTH HOBI 3acCaiy B3aEMOJii B
Mexax MiANPUEMCTBA - MK MiAPO3IiIaMH, PalliBHUKAMH, MEHEPKMEHTOM, Mepexij 10
HOBHUX OpraHizauiiHux (Gopm rocmopaproBaHHs (MepexeBa Ta BipTyajbHa €KOHOMiKa)
[7]. 3rinHo 3 bpenneni (Brennen) ta Kpeiicom (Kreiss) mpouec undposizauii BKIo4ae
aJIanTaIlio Ta i IBUIICHHS PIBHSI BUKOPUCTAHHS HU(PPOBHUX 200 KOMIT FOTEPHHUX TEXHOJIOT I
MIAIPUEMCTBAMH, PI3HUMHU CEKTOpPaMH eKOHOMIKH, KpaiHamu Tomio [8]. I1Iead K.(Schwab)
3a3Havae, 1o U(PoBa PEBOJIOLIS CTBOPIOE paJIUKAIHHO HOBI ITIIXO/H, SIKi 3MIHIOIOTh T€, SIK
JIIONK Ta opraxizanii crmiBnpairoroTs [9]. Poskkepc (Royakkers) Ta fioro kojern BKa3yrOTh
Ha Te, 1m0 3poctanHs Bukopuctants IKT cynpoBomKyeThes udpoBizaiieto B3aEMOJIIT MikK
OKPEMUMH JIFOIIEMH, 2 TAKOXK MK JIFOJIbMHU Ta OPTaHi3allisMH, SKa PEaTi3y€eThCs 3a JOTOMOT 00
BipTyaslbHOI peabHOCTI Ta mudposux mwiardopm [10].

OTxe, MOXKHA KOHCTATyBaTH, IO UG POBi3allis ABIsE€ COOOI0 MPOIEC BIUTMBY CYYaCHUX
iH(pOpMaIiHHO-KOMYHIKallifHUX TEXHONOTIH Ha CYCHiNbHI TPOLIECH, CHCTEMH, SIKi B Pe3yJIbTaTi
[BOTO BIUIMBY OTPUMYIOTh HOBI CTUMYJIH IO BIACHOTO PO3BUTKY a00 3a3HAIOTh PyHHYBaHb
Ta MOCTYMOBO 3HUKAIOTh.
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Buine 3a3HaueHi TeHACHINIT 3MYIIYIOTh MIANMPHEMCTBA YCBITOMUTH MiHJIHMBICTb 1 9aCTO
apXxaigHiCTh 3HAHB IIPO YIIPABITiHHS JTIOACHKUM KaIliTaJIOM 1 CTBOPIOIOTH OTPedy po3IoyaTi
MOIITYK HOBUX ()OPM HE JIMIIIEC B KOHTEKCTI ChOTOCHHS, aJie, eIl 3a Bce, MaiOyTHROTO.

IIpaBunbHE PO3yMiHHA CYTHOCTI YNPAaBIIHHSA IEPCOHAJIOM CKJIATHUN Ipolec.
IToBepxHeBicTh y 1ill cepi Mae MIKiAIMBUI BIUIMB SIK HA (paxiBLiB, TaK i HA KEPIBHUKIB,
1, 3BU4aifHO, Ha OpraHizarito sk cucremy. Crocrepiraioun 3a po3BUTKOM HAayKOBOi TyMKU,
II[0/T0 aHATI3YBaHHS POJIi Ta MiCIIS IIpalliBHUKA B OpPTaHi3allii, MO>KHa IIOMITUTH TIEBHI €TaIu
PO3BHTKY LOTO Tporuecy. [lounnaroun Big HOopMyIH, «yHOpPaBIiHHS IEPCOHATIOMY, Yepe3
0COOJIMBO MOMYISAPHY, «YIPABIIHHI JIOOCHKHUMHU pecypcaMiy», 10 ii BIOCKOHAICHOT BepCii:
«YTIPABIIHHS JIOICHKAM KaITiTaJIoM», Ky BXKe OJHI opraHi3allii BAKOPHCTOBYIOTb, a 1HIIII
1€ HE MOMITHIIH. 3arajbHa MPaKTHKa BUKOPUCTAHHS [TUX TEPMiHIB IK CHHOHIMIB, Ha Kallb,
He JonoMarae e(eKTHBHO CUCTEMAaTHU3yBaTH 3HAHHS MEHEKEPIB PO Te, 10 Hacmpasii
TIPUXOBAHO ITiJ] HUMH Ta SIKi HACITIJIKH 1€ Ma€ JIJIs IPAKTHUKY YIIPABIIIHHS JIFOICHKHM KaIliTaIOM.

PiBeHB CKJIaTHOCTI MiABHIIYETHCS 3 BUKOPUCTAHHIM TAaKMX TEPMIHIB, SKi yBiHIIIH
B HAayKOBY Ta JIJIOBY MOBY, SIK: «yNPaBIiHHA JIOACHKAM MOTEHIIaJIOM», KMEHEIKMEHT
TaJIAHTIBY», «MEHE/DKMEHT KOMIICTEHIIH», «MEHE/PKMEHT 3HaHb». [I0BEpXOBiCTh y TpaKTyBaHH1
CYTHOCTI Ta poJji JIIOAUHYU B OpraHi3alii € OCHOBHUM HEJOJIKOM IpOIeCy e(hEKTUBHOIO
yrnpasninasa. KoHcepBaTHBHUI XapakTep pO3yMiHHS MPOLECY YIPABIIHHS HEPCOHAIOM B
JeSIKUX OpraHi3alifix MOCTYMAETbCs MicleM OUIbII iIHHOBaliHHOMY MiAXOAY, SIKUH MOXKHA
y3araJbHUTHU SK KOHICIIIIIO «YIPABIiHHS PI3HOMAHITHICTIO», X04a, SIK MiAKpecmoe Jlimmy
JI. Ta ii Koyiern, ynpaBiiHHS Pi3HOMAHITHICTIO B YKpaiHi Bce Iie HE € TEMOKO, sIKa YacTo
po3raaaeThes mignpueMctBamu [ 11]. HeBpaxyBaHHS 1HIUBIAyaJIbHOCTI NIpalliBHUKA Y chepi
KITFOYOBHUX I[IHHOCTEH, yCTAHOBOK, CIIPUHHSTTS NIHCHOCTI, 1TFO31M, 110 CITOTBOPIOIOTH XHIN
Crocid MHCJICHHS, TEPCIIEKTUBH, 10 CYTTEBO CIIOTBOPIOE 00pa3 CBITY Ta CHOCIO MPUHHATTS
PpilleHb, HAPENITi, BIAMIHHOCTEH y pHcax, crioco0i MUCIICHHS Ta IMOBEIHII, 1110 € HACI1IKOM
BiIMIHHOCTEH y CTaTi, Billi, TEMIICpaAMEHTi, piBHi eMIaTii TOIIo, € BiT0Opa’KeHHM HEBIITIacTBa
Ta HempodecioHamizMy. 3a eTaroM eBONIOIII MUCIICHHS, KU HAa3UBAEThCS «yMPAaBITiHHS
PI3HOMAaHITHICTIO» CIIiAy€ HACTYITHUI €Tal — «yIpaBJIiHHs JIOACEKUM po3yMoM» (puc. 1).

Exckypc miono ympasiniHHS TEPCOHATIOM CBITYUTD, IO BiJl «YMPaBIiHHSA TIEPCOHATIOM,
4epe3 eTall «yMpaBIiHHs JEOICEKHUMH PECYpCaMimy», MU IHIIDIN JI0 €TaITy, KOJIH MOMITHIIH, IO
JIOAWHA — 1€ He JIMIIe pecype, a KalliTall, sSIKHH CTBOPIOE OaHy BapTicTh. Jlanmi 3BepHYmu
yBary Ha Te, II0 KOXKCH IMPAIliBHUK € IHIUBITYaIbHICTIO, HETIOBTOPHOIO, 0araTorpaHHOIO Ta
PI3HOBEKTOPHOO. 3YCHILTS 3pO3yMITH JpKepelia Ta IHIUKATOPH BIIMIHHOCTEH JIFOICH MPUBENH JI0
PPO3YMIHHSI, IO JTFOJICHKHI MO3OK € KITFOYOBHUM TBOPIIEM JIFOICHKOI JISUTBHOCTI Ta IPHAHSATTS PIllICHb.

Po3yMiHHS CyTHOCTI Ta BaXXIIMBOCTI HEHPOMIIEPCTBA CTa€ AOMIHYIOUUM IUTAHHAM Y
nparHeHHi OyTy e(heKTUBHUM JiiiepoM. HelipoiiepcTBO € CIoyYeHHSIM JIBOX CIiB — «HEHPO»
Ta «IigepcTBoy. CIOBO «Neuroy MOXOAUTH Bif «neliron» JaBHBOTPEHBKOIO Ta «NErvus»
JATUHCHKOIO, 1 11l CJIOBA TOB’sA3aHi 3 HEPBOBOIO cucTeMoro [12, ¢. 1178]. OdeBuaHO, 110
TIYMa4uTH MOHSTTS HEOOXiHO, Y NEPIITy Yepry, Y IVTOLIMHI IICHXOIOTTIHOT HAyKU. AHAJI3 HU3KU
JoKepeTl BUSIBUB Pi3HI BapiaHTH MiIXOMIB 10 OHSTTS «HeHponiaepcTBoy. [TlioHepamu corianbHOT
KOTHITUBHOI HelipoHayku BBaxkatoTh rcuxonoriB [liaxe XK. (Piaget), Mimnepa [TA. (Miller)
ta ['a33aniry M.C. (Gazzaniga), ki 3aiimManucs JOCHIPKEHHAM PO3BUTKY IHTEJIEKTY JUTHUHH,
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ynpaBl'IiHHFI ¢ CUCTeMa MOTUBYBaHHA
NIOACbKUM  |*OpraHisauiiina kynbTypa
KaniTanom * CucTemHa Koonepaujs
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. . ¢ Cnocib mncneHHs
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y”pa BAIHHA ¢ Po3ymoBuii po3suToK (1Q)
NIOACBKUM e EMou,inHuit inTenekT (EQ)
¢ utTesa eHepria (VG)
po3ymom

Puc. 1. EBosronisi MoaeJieif ynpaBiiiHHSI mepCOHAJIOM MiAMPHEMCTBA.
CdopmoBano aBTopamu Ha ocHoBi [11]

KOHCTPYKTIB JIFOJICHKOT ITaM’siTi Ta Helipobionoriyaux ocobauBocteit Mo3ky [13]. Tepmin
«HerponigepcTBo» 3ampoBapkenuit B 2006 poni Poxom (Rock) 1 IIeapuem (Schwartz) y crarti
«Heiiponayxka nipo JinepctBo». Ha mymMKy aBTOpiB, HEHpOMiAEPCTBO — Lie MIXKAUCIUIUTIHAPHA
raimy3b JiIepcTBa Ta OpPTaHi3aIliifHOr0 MEHEIKMEHTY, 0 JOCIIIKYE MPOLECH JOICHKOI
MOBE/IHKH, BUKOPHCTOBYIOUH Iiraiay3i HeHPOHAYKH (COLIaTbHO-KOTHITHBHY Ta €MOIIHHY)
JUTS T IBUIIIEHHS €()eKTUBHOCTI JIIIEPCTBAa B OpraHizamisx. YuM Oiibiie MA 3HAEMO ITPO MO30K,
THM OLIBIIIEe PO3YyMIEMO, CKITBKH PEAKIIiH, TOBEAIHKU Ta IOMUJIOK HE € IPOBHHOK KOHKPETHOT
JIIOIMHM, a CTPYKTYpH il MO3Ky Ta (iziosorii. Ko MU 3HAEMO, SK IIOCH MPAIIOE 1 UMM IIe
BUKJIMKaHO, MU MO’KeMO (hOpMyBaTH, BIUTUBATH Ta kepyBarh M. [14]. lakBopt A. (Duckworth)
BU3HAYAE HEHPOIIiIEPCTBO K JOCIIKEHHS IPOAYKTUBHUX 1HIMBITyyMiB, IICHXOJIOTI] JIiAepcTBa
Ta BHCOKOi ycmimHocTi [15]. BogHodac, HeliponigepcTBo — e rainy3b HEHpOHAyKH, sKa
¢dokycyeTbes Ha ipodeciiHomy nocii. Lle colianbHO-KOTHITHBHA HEWPOHAyKa, IKa TOCTIIKYE
MPOILIECH Y MO3KY, 1110 JIeXaTh B OCHOBI a00 BIUIMBAIOTh HA PIllIEHHS JIIOACH, MOBEAIHKY Ta
B3aeMOJIif0 Ha poOodyomy Mmicui Ta 3a Horo mexamu [16]. Kyrmeman (Kuhlmann) 1 Kagren
(Kadgien) migxpeciiooTh, 0 HEHPOMiAepCTBO 3aiiMae 0COOIMBO BaXKIIMBE MicIie B pO3pOoOIIi
NUISAXiB BIOCKOHAJICHHS YIIPABIIHCHKOT KOMIIETEHTHOCTI, OCOOIIMBO B KOHTEKCTI BIIPOBAIXKCHHS
opranizamiitaux 3MiH [17]. HeliposigepcTBo CIipusie KpalmoMy Mi3HAHHIO MPAI[iBHUKIB, 110
JIO3BOJISIE TOUHIINE MiAOMpaTH cTparerii BrpoBakeHHs 3MiH. Ha nymky bankowni (Balconii)
Ta , Benarypemna (Venturella), 1ie cdepa 31 3HauHIM noTeHITianoM [ 18].
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Panimie BBaXkasiocs, o yCIixX JIijiepa 3a1eKUTh BiJl BACOKOTO KOe(iIliEHTa PpO3yMOBOTO
po3BuTKy (intelligence quotient 1Q): BMiHHS MipKyBaTH, aHaJIi3yBaTH, pO3paxoByBaTH. 3apa3s
B KOHIIEMIIii HEMPOIiAepCTBa aKIEHTH 3MicTHIIMCSA. Baxmusimmm 3a 1Q crae emoriiiumii
inTenekT (emotional intelligence EQ) Ta koeditieHT )UTTEBOT eHeprii (vitality quotient VQ).

VY 1995 poui Toynman [I. (Goleman) omyOGuikyBaB HayKOBO-IIOIYJISIPHY KHUTY
«Emotional Intelligence», B kil onucaB iCTOPit0 PO3BUTKY TEOPii eMOLIHHOIO iHTENEKTY,
JIaB OS] Cy9aCHUX HAYyKOBHX YSBJICHB IPO EMOLIMHUI IHTENEKT i MPEICTaBUB BIACHY
MOJIENb EMOIIIHOTO IHTENIEKTY, IO OTPUMaJja Ha3By 3Mimanoi mozei [19]. 3mimana monens
nependavae, o eMOIIMHNHN IHTEIEKT CKIaIaeThCs 3 I ITH KOMITOHEHTIB: 1) CaMoTi3HaHHS —
3JIATHICTH 1ICHTU(IKYBATH CBOI €MOIIii, CBOF0 MOTHUBAIIIFO TIPH MIPUAHATTI PIlICHb, ITI3HABATH
CBOI c1a0Ki 1 CHITBHI ITO3MIIIT, BA3HAYATH 111 1 )KUTTEBI IIHHOCTI. 2) CaMOperyIisilisi — 3MaTHICTh
KOHTPOJIFOBATH CBOi €MOIlii, CTpUMYBATH IMITyJIbCH. 3) MoTHBaIlisl — 3MaTHICTh TParHyTH
JI0 IOCATHEHHS METH 3apaju (akTy ii mocsrHeHHs. 4) Emmaris — 31aTHICTh BpaXoByBaTH
HOYYTTS IHIIMX JIIOACH MpH NPUHHATTI pillleHb, a TaKOX 3MaTHICTH CIIBIEPEKHUBATH
iHmmM. 5) CotianbHi HABUYKH — 3/1aTHICTh BUOYJIOBYBAaTH BiJIHOCUHH 3 JIFOJBMH, KEPyBaTH
HHUMH, IiAIITOBXYBATH iX B OakaHOMY HampsiMKy. EMOLiNHMI 1HTENEKT HE € IMaHEHTHUM,
a MOXe PO3BHUBATHUCS, BAOCKOHANIOBATHUCS, 3pocTaTH. EMOIiiHUI 1HTENEKT € TOJOBHOO
CKJIaJIOBOIO Y IOCSATHEHH1 MaKCUMAJIBHOTO BiIUYTTS IACTA Ta YCHILIHOI camopeaiizauii. EQ
- HeoOX1AHM I YNHHUK aKTUBI3allii pO3yMOBO1 BOPAaBHOCTI, OCKUIbKY BU3HAHHS CBOIX IIOYYTTIB
1 KepyBaHHS HUMH B KOHCTPYKTUBHHUI CIIOCi0 301IBITY€E IHTEICKTyalbHI CHIIA OCOOHCTOCTI.
BiH € crony4YHO0 JTAHKOO, 1110 IOTIOMAarae 3p03yMiTH MI>KOCOOHMCTICHI B3aEMHHHU Ha OCHOBI
PO3yMiHHSI €MOIlil Ta MOYYTTIB Cy0’€KTIB B3a€MO/IIi, III0 B CBOKO YEPTY, MPU3BOJHUTH O
MaKCUMAaJIbHO KOM()OPTHOTO CITiBICHYBaHHS B COIliyMi Ta JOIIOMArae JIOCSATaTH MTOCTaBICHUX
IJTeH 111 Yac KOHCTPYKTHBHOT B3a€MOIIT 3 IHIITMMU JIFOIBMH.

KoedimienT xutTeBoi eneprii (vitality quotient,VQ) BH3HAYa€e 31aTHICTh «3apSIUTH
eHepriero cede i 0ToUyIounX, MiATPHUMYBATH HAJISKHUN piBEHb CAMOMOTHBALI] 1, HABITh y
CKJIQIHUX KHUTTEBUX CUTYAIlisIX, HE «IPOBATIOBATHCS» B TIECHMI3M, amaTito Ta 3HCI[IHEHHSI.
Ha nymxy ¢pannysskux nocnigaukis [I’epa Kacca i ITons Knonens, VQ € BpomkeHOIO
AKICTIO, TOMY OJIHi JIFOJIY €HepTiiiHi 1 aKTUBHI, a 1HII - GBI MJISIB1 1 TACKBHI. 3 TUIMHOM Yacy,
PiBEHb KHUTTEBOI €HEPTii MOKE 3MIHIOBATUCS, B 3AJIEKHOCTI Bii 00CTaBUH, CTaHy 30POB 1,
BiJl BTOMU Ta IHIIWX YUHHUKIB. BUOKpeMITIOI0Th Ha iBa BUU VQ: MOTEHIIHUI — )KUTTEBA
CHJIa, SIKOIO B Till UM iHIIIH Mipi BOJIOMIFOTE Bill HAPOIKEHHS, 1 pealbHUI — CHEPTisl, sSKa € B
JFOIMHI «TYT 1 3apa3» i 3a JOMOMOTOIO SIKO1 BOHAa BUKOHYE ITOCTaBJICHHI 3aBnannst. OOumBa
BHJIM CHEPTii MOXKYTh OyTH PiBHI, 2 MOXKE ITEPEBaKATH OJHA 3 HUX. YUM MEHIIA PI3HHILI MiXkK
BugamMu VQ, TUM BUIIMK PiBEHB KHUTTEBOI €HEPTii 1 THM eekTuBHImMA Jtigep [20]. Jlinepw,
SIKi HEe 3]IaTHI KOHTPOIIIOBATH PIBEHb CBOET JKUTTEBOT €HEpril BiIMOBIIHO 10 00CTaBHH, HE
3JIaTHI JOCATaTH BUCOKUX PE3yNbTaTiB. SIKIO Jiiep HE MOXKE HAIIOBHUTH KUTTAM ceOe, BiH
HE J1acTh HeoOXiTHOI MOTHUBAIIl CBOIH KOMaHJi. BromieHmid KepiBHHUK 3aIyCTHTh TPOIIEC
npodeciifHOro BUrOpaHHs CBOIX CIIBPOOITHHKIB, TOMY IO HE 3MOXKE MIATPUMATH X TOII,
Konu 1e Oyne HeoOXinHO, M030aBUBIIN iHTEpECY A0 JOCATHEHHS pesyabrary. KoedimieHT
JKUTTEBOT €HEprii BIUIUBAE 1 HA eMOIiiHuI iHTenekT, 1 Ha 1Q. CxeMaTHUHO 11 BUITISIIAE TaK

(puc. 2).
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[PO3YMOBVH7I PO3BUTOK (IQ)] [ EmouiiHunii iHtenekt (EQ) ] [ MutTteBa eHepria (VG) ]

Puc. 2. B3aemo3aJiexkHiCTh PO3yMOBOIr0 PO3BUTKY, eMOLIIHOTO iHTeJeKTy Ta *KUTTEBOI eHeprii

KoeilieHT XUTTEBOI eHeprii MpUTaMaHHMI HE JIMIIe OKPEMHUM IMpaliBHUKaM, a i
KOMaH/aM, opraHizamism. [Ipy owLiHII KONEKTUBY BU3HAYaIOTh k00 V() BiH BOJIOZIE 1 SIK
aKTUBHO BHKOHY€E CBOi (pyHKIII1. TamaHOBUTHIT KePiBHIK 3aBK/IH CTEIKHUTH 32 JTyXOM KOMAHITH i
MIATPUMYE ONTHMATBHUH piBeHb eHeprii. [Ipu opMyBaHHI KOMaHIN HEOOX1THO BKITFOUHTH B
Hel K MiHIMYM OJTHOTO MpalliBHUKA 3 BACOKHM V Q — BiH Oy/ie CTUMYITIOBATH 1HIMUX. SIKIIO B
KOJICKTHBI € KiJTbKa MPAIliBHUKIB 3 BACOKUM PIBHEM XHUTTEBOT €HEPTii, HEOOXITHO YIICBHUTHCS,
10 BOHH HE KOHKYPYIOTb, & JOIOBHIOIOTH OJWH OHOTO.

3HaHHS PO JIFOICHKHUIA PO3YM JI03BOJISIFOTH IIarHOCTYBaTH PUYUHH JIFOIICHKOT TOBEIIHKH,
a TakoX, [0 HAaJ3BUYAHHO BaXKJIMBO, Nepeabadary ii. Lleit acnekt HaOyBae ocoOIuBO1
aKTyaJbHOCTI B €moxy Iudposizaiii, cnenudika sSkoi BiIKpUBaE HeOOMEKEHI MOKIMBOCTI
JUTS TFOJICBKOTO MO3KY. LIs1 HeoOMeskeHICTh J03BOJTHIIAa aBTOpaM BUOKPEMUTH HACTYITHUH eTarl
SBOJIIOLIT YIPaBIiHHS JIOACEKAM KAaIiTaJIOM — YIIPaBIiHHS JIFOJCEKAM PO3YMOM.

BucHoBku Ta npomo3uuii. ®yHKIIOHYBaHHA B KiOeprnpocTopi, IO AUHAMIYHO
PO3BUBAETHCA, YITKO BHSIBISIE (PEHOMEH «3MIHHOCTI», IO CTOCYETHCS K MaTepialbHHIX
00’€KTIB, sIKi IIIBUJKO CTapilOTh TaK 1 MIXKOCOOUCTICHUX BimHOCHH. KibeprpocTip cTBOproe
HOBI IMOTOKHW iH(OpMAIlii, o, 3 OAHOTO OOKY, BiIKpHBA€E HEBIIOMI KOTHITHBHI chepH, a 3
THIIIOTO — JIe30pieHTye. Peakiliero Ha HaIMIPHY KIJIBKICTh MOJIPAa3HUKIB Ha a(eKTHBHOMY,
KOTHITUBHOMY 1 piBHI IPHHAHSTTS PillleHb, YaCTO CTAE SIK (Pi3MUHE, TaK 1 ICUXIYHE BUCHAKCHHS,
1 HA3Ka MaTOJIOTIYHUX SBUII, 1HIMIHOBAaHUX BHYTPIITHIM IPUMYCOM MOCTIHHO OyTH OHJIAlH,
BTEYEIO 3 PEATBHOTO CBITY y BipTyalbHHHA, JOCTYII 1O TOKCHYHHX KYJIBTYPHHUX TPYIL, 130JI1is,
BiJT4Y>KEHHSI, 3aJIS)KHICTh Big [HTEpHETY TOIIO.

He3Baxkaroun Ha BHUSBICHI HETATHUBHI SBUINA, NPUBAOIUBICTH 0ararbox pillICHB,
IpUTAaMaHHUX [U(POBi3alii CTBOPIOE HOBI HANPSIMU AOCHIKEHb. Jlo X TpyNU BXOAUTH
MO30K JIFOJUHH Ta HOro BIUIMB Ha yNPaBIIiHHS JIIOACEKUM KalliTaJoM B €MoxXy Hu(poBizaLii.
Hogi npoexTtu ctaBisaTe 6araro nutanb npo ¢opMmy oprasizauii MaitOyTHBOro, MpoIEeC
YIpaBJIiHHSA JTIOACHKUM KaIliTajoM MiANPUEMCTBA, MOZIEb OpraHi3auiifHol HOBEIiHKH, MOJIENb
KOMITETEHTHOCTEH, POJIb JFOMUHM Ta 11 MiHHICTh. [lomabini JOCTIIKSHHS HANpaBiIcHI Ha
MOITYK HOBUX HAIPsIMIB MEHEDKMEHTY, Cepe]] IKHX YiTbHE Micle 3aiiMae HeHpOIigepCcTBO.
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The article aims to present an innovative human capital management model based on neuro-leadership in
the era of digitalization, emphasizing the evolution of personnel function modeling. It has been established that
digitalization is a process of influence of modern information and communication technologies on social processes
and systems, which, as a result of this influence, receive new incentives for their own development or undergo
destruction and gradually disappear. It is proven that scientists have identified that a person is not only a resource
but capital that creates added value. Each employee is an individual, a unique, multifaceted, and multi-vector
person. Studies of the sources and indicators of differences between people have led to the understanding that the
human brain is the key creator of human activity and decision-making. It is substantiated that neuro-leadership in
entrepreneurial activity answers questions related to the increase in depressive states, loss of professional autonomy,
the formation of strategies for improving professional activity, the search for factors of the reward perception
system, etc. In the concept of neuroleadership, emotional intelligence (EQ) and vital energy quotient (VQ) become
more important than intelligence quotient (IQ). Emotional intelligence consists of five components: self-awareness
(the ability to identify one’s emotions, one’s motivation when making decisions, to know one’s weak and strong
positions, to determine one’s goals and life values); self-regulation (the ability to control one’s emotions, restrain
impulses); motivation (the ability to strive to achieve a goal for the sake of achieving it); empathy (the ability to
take other people’s feelings into account when making decisions, the ability to empathize with others); social skills
(ability to build relationships with people, manipulate them, push them in the desired direction). The coefficient
of vital energy determines the ability to energize yourself and others. Implementing neuroleadership in the human
capital management of the enterprise transforms the human capital management model into the management of
the human mind. This is important in an economic and social context.

Keywords: human capital, digitalization, neuroleadership, intelligence quotient(IQ)., emotional
intelligence (EQ), vital energy vital energy (VQ) , human mind management model.
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Abstract. The article examines the model of financing startups at the initial stages of the life
cycle in Germany and Ukraine. Characteristic features of life cycle stages, types of investors
investing in startups, and financing rounds are highlighted. Financing of startups is divided
into external (between two parties, there are obligations signed contracts) and internal
(mostly it is the founders’ funds or non-refundable assistance from close friends). Analyzing
the financing model in Germany and Ukraine allowed us to identify common features, in

particular, corporations, venture capital, and angels occupy the most significant number of
investors in the overall structure. Corporate capital also plays the most significant role in

Germany regarding the number of cases financed. However, the share in the total number of
cases financed is lower than in Ukraine. In the four phases, venture capital is always used the
most concerning the entire period, followed in second place by angels and corporates, but only
in the first three phases. In the Series A phase, corporates are then ahead of angels, possibly
because the startups in this phase are already more established, need fewer advisory services
(offered by angels), and, with a product/service already launched on the market, become
more attractive for established companies to expand their product range. Funding volumes in

Ukraine need to be more systematic, as the year-by-year analysis highlights the dominance of
different types of investors in financing. Analysis of financing by financing rounds showed that
the most significant part of financing falls on initial rounds when startups enter the market with

their idea. For series A, investment is made only by venture capital. This trend increases the
likelihood of foreign investment in Ukrainian startups in the next financing rounds. In Germany,

all types of investors have invested the most in series A in recent years. For both financing
models, it is necessary to expand the differentiation of types of financing, which will allow to

adjust better the provision of funds to the needs of the startups in each of the financing rounds

and to reduce the mortality of startups in the first stages of the life cycle.

Keywords: startup, startup financing model in Germany, startup financing model in Ukraine,

private sector, venture capital, angel, corporate.
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Introduction. Funding for startups is an essential factor in successfully implementing an
idea at any stage of the life cycle and provides opportunities for further scaling. Participants
in the startup financing sector are essential in the startup ecosystem, as they directly influence
the increase in the number of startups in the global market. Funding models for startups in
Ukraine and Germany are characterized to a greater extent by the expansion of the network of
private financing, which dominates the state financing options. Venture funds, corporations,
and business angels finance startups at the initial stages of the life cycle and continue to
support them until one of the last stages. The study of specific features of private financing in
Germany and Ukraine will allow us to determine the priority financing methods for startups
and the directions of development of the startup financing sector for countries, taking into
account their experience.

Review of related research and publications. The works of Heydor A. P., and Bizbiz T. M.
are devoted to studying the financing of startups in Ukraine. [3], Moiseyenko T. [7],
Shuba M., Shuba O. [10] Peculiarities of startup financing were studied by Gadckens, C.,
Wallau, F., Michels, J., Ossola, M., Shin, N.- H. [5], the international practice of startup
financing is highlighted in the works of Janeway W. H., Nanda R., Rhodes-Kropf M. [13]
and others. Existing studies that would allow for the formation of a model of financing
startups in Ukraine and Germany describe fragmented financing, which determines the
relevance of this study.

The aim of the study. To ensure effective management of the development of startups in
the context of the life cycle, it is necessary to analyze the features of each stage by attracting
financial resources from the private sector, taking into account funding rounds (Pre-seed,
Seed. Seed+, series A), in the example of Ukraine and Germany.

Results. Funding for startups is one of the most critical factors in successfully entering
the market with a new idea or service, which startups search for throughout the startup life
cycle. At the initial stages of fundraising, it take place in an active phase, and during the final
stages of financing, it goes into a passive phase.

Blank S. and Dorf B. understand the development of startups as the systematic
development of a nascent business idea into a commercially viable and scalable enterprise.
It covers the stages of ideation, verification, execution, and growth, including continuous
learning, adaptation, and strategic decision-making [1]. The transition of a startup to a
commercially viable enterprise is ensured by the search and attraction of financial resources
provided by the private and public sectors.

The life cycle of a startup’s development is a set of successive stages of development that
are distinguished by specific challenges, risks, and priorities and require the transformation of
approaches to the management of organizational, financial, and human resources to ensure the
success of a startup. Therefore, for the idea to be implemented and the startup to be successful,
proper management is a necessary resource at different stages of development. During the
life cycle, startups have different investment rounds, which differ both in the amount of funds
raised and in the types of investments (Table 1).

The first preparatory stage (Pre-seed) involves preliminary preparation, work with
developing an idea up to a working prototype, and testing of product versions — to a version
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ready for release on the market. At the idea generation stage, it is necessary to analyze the
fundraising experience of previous startups related to their segment, identify mistakes, and
try to avoid them in the future. Building a cooperative relationship concerning attracting
financial resources is one of the main elements of bringing an innovative idea to the market.

Table 1
Characteristic features and investors at the stages of the startup life cycle
Stage Features of the stage Investors Investment round

Pre-seed there is an idea Own funds Friends, Pre-seed

team created Family, Fools
Competitions (higher
education institutions)
Pitchdrive

Seed A minimally viable product | Angels Crowdfunding Seed (for deals worth 1-4
The product is suitable for Accelerators Incubators | million dollars, when the
the target audience Customer | Grants Initial funds of round took place 0-2 years
engagement has begun large corporations after the company was

founded)
work product or service Strategic investors, SERIES A: For deals of

Startup clear business model proven | corporations, qualified $4-15 million
revenue model a clear path to |investors, venture funds
business scaling

Expansion | The startup earns profit, an Direct investment funds, | Series «B» involves
efficient team, and a large leasing, factoring, investments spent on
customer base purchase lending business development and

growth (for deals worth
15-40 million dollars)

Sustain income (usually net), a Hedge funds, private SERIES C : for deals of
reliable management team, equity companies, 40-100 million dollars
a clear development strategy |investment banks
and a clear plan for using
funds to achieve growth
goals,

Exit clear exit strategy for late-stage venture capital | Megarounds: for deals
investors and a plan for the firms and private equity | worth $100-250 million
future development of the firms Megaround +: for deals
company, activities related to worth more than $250
mergers and acquisitions, IPO million

Developed by the authors based on [2]

In the scientific literature, the approaches established by the practice of Silicon Valley
are also widely discussed, particularly concerning financing. Yes, at the beginning of the
implementation of one’s idea, the “three F” rule is used in startups: only family (Family),
and friends (Friends) believe in it and support it financially, and fools. The main advantage of
such financing is the absence of debt and the opportunity for startups to make decisions and
dispose of profits independently. However, the amount of own and family funds invested in
startups is insignificant primarily [3, c. 75]. Also, one’s experience and history are essential to
attract funds at the first stages. Therefore, experienced startup entrepreneurs can raise funds
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more effectively at the seed stage. At the same time, attracting funding from external sources
creates greater responsibility for new founders and requires establishing communication with
business partners, who can act as mentors.

The second stage of “Seed” — launching a project into operation or a product into
production - is characterized by an already formed clear idea. However, there is a significant
risk in developing a new technology; the circle of investors is narrow, and potential profit is
yet to be expected. Among the essential problems that arise at this stage are uncertainties with
legal aspects, namely the right to an invention or an innovative idea (intellectual property),
registration, taxation of a startup, and distribution of dividends. To minimize these risks, it is
possible to use legal support or consulting. Concluding cooperation agreements with partners,
obtaining an electronic digital signature [3].

The “Startup” stage includes three components: early growth, venture financing, and
late growth, characterized by the appearance of the first customers and stabilization of the
startup in the initial market, receiving financing from venture capital funds.

Startups can attract both internal and external sources of funding. Internal sources have
the advantage that the founder owns the startup, but these sources are limited in nature.
External sources have a wide range of financial instruments. However, part of the startup
profit or share belongs to the investor. The choice of funding source depends on many factors,
including planned scaling, customers, innovativeness, and the possibility of making a profit
in the short or medium term.

According to StartupBlink 2023 ranking of startup ecosystems of the world, Germany
is in the top 10 best global ecosystems. It ranks 7th among 100 countries, and Ukraine is in
the top 50 countries and ranks 49th. The advantages of the Ukrainian ecosystem highlight the
high professionalism of developers in creating scalable and global technologies. In the part
of the financing, it is stated that the Strategic Vision for 2025 included financial support for
startups in the early stages through financing and facilitating access to support services, as
well as strengthening globally competitive incubation programs and acceleration. According
to the report, the German financing ecosystem is characterized by a diversified support system
for startups, particularly a startup strategy grants for starting a business [4].

According to the analysis, the most significant number of investors in Ukraine and
Germany are corporations, angels, and venture capital (Fig. 1). Corporate capital plays the
most significant role in Germany regarding the number of cases financed. However, the share
of the total number of cases financed is significantly lower than in Ukraine. Germany has a
larger share of business angel financing compared to Ukraine. One reason for this could be
the activities of the “Business Angels Netzwerk Deutschland e.V.”, supported by government
funding [5]. In Ukraine, the most significant amount in the financing structure is occupied by
corporations, that is, large companies that invest their funds in startups (Fig. 1).

Corporations see their advantages in access to external innovations, cooperation with
innovative suppliers, customer orientation and personalization, development of entrepreneurial
spirit and flexibility from the point of view of the functioning of the company, its corporate
culture, quick orientation in market development issues; opportunities for generating new
sources of income and opening new business models [7].
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Fig. 1. The financing structure of Germany and Ukraine
Developed by the authors based on [6]

When looking at major German cities, most start-up financing in Germany is recorded in
Berlin and Munich (see Figure 2). In Frankfurt am Main, in contrast to the other significant
cities considered, venture capital financing is by far the most frequent form of financing in
quantity. The reason for this could be that the city, considered a German financial center,
is home to many venture capital companies. The concentration of the most significant
number of investors in the capital, Kyiv, characterizes Ukrainian cities. Despite the war
and the relocation of many enterprises to the western regions, Kyiv remains the largest
concentration of investors.

2021 is considered a record year for European start-up financing [9]. In Germany,
too, significantly more capital was raised than in previous years (fig. 3). The high capital
inflows resulted in the fact that American investors looking for yield opportunities in the low-
interest environment considered European start-ups worthwhile investment objects [9]. In
2022 and 2023, the investment volume in the German start-up market declined significantly
again, possibly also because capital investors west of the Atlantic found better investment
opportunities on their doorstep again due to increased market interest rates.

Noticeably, the value per year of business angel capital has increased significantly in
the last few years (yellow line). This once again underlines the recent increased importance
of business angel financing and could be related to the activities of the “Business Angels
Netzwerk Deutschland e.V.” already described above.

Business angels are high-net-worth individuals who invest their funds, as well as their
time and expertise, in unlisted companies to which they have no family ties in the hope of
financial gain. Business angels finance early-stage startups. At the stages (pre-seed, seed),
when the founders do not have the opportunity to attract, for example, bank loans and
investments from venture funds, In conditions of this type of use, decisions are made more
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Fig. 2. Financing cases in Germany and in Ukraine per 2023
Developed by the authors based on [8]
quickly, which makes the financing process more dynamic and flexible, Mostly business
angels choose projects located in their geographical location [10, p. 163].

Ukraine was also characterized by an increase in startup funding in 2021. The activity of
startups has undergone significant changes in recent years. In the conditions of the COVID-19
pandemic, at the initial stages, startups needed help finding funding and adapting to work in a
remote format. At the same time, the situation for startups that had an idea in the field of health
created a positive character since startup entrepreneurs adapted their idea to market demand,
entered foreign markets, and received financing from foreign funds. This trend also explains
the increase in the amount of funding, as startups produced new ideas in the field of health and
in the field of remote work or training, which was necessary for all areas of business (fig. 4).
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Fig. 3. Funding of startups in Germany (million US dollars)
Developed by the authors based on [11]
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Fig. 4. Funding of startups in Ukraine (million US dollars)
Developed by the authors based on [11]

Despite the ongoing war, Ukrainian startups generated more than $6 billion in revenue
in 2022 — $542 million more than in 2021 — and have tripled in value since 2020. These
technology companies are vital to laying the foundation for Ukraine’s post-war economic
recovery [12]. A significant increase in financing in Ukraine for ten months of 2023, namely
thanks to venture capital, may be caused by the expansion of the network of foreign venture
financing, which has resumed their activities since the beginning of the war or created new
financing programs for Ukrainian startups. Startups in military technologies have become a
separate direction of investment.

In terms of the financed volume, venture capital in Germany always takes the top position
in start-up financing in the years from 2011 to 2021 across all financing phases (fig. 5). This
indicates that, on average, significantly higher amounts are spent per financing case by the
investors in venture capital than in the other financing variants.

According to foreign researchers, venture capital is associated with innovative and
fast-growing companies in the economy. Startups that commercialize transformative
technologies receive venture capital support. Capital raised by venture capitalists is invested
in young, innovative startups during the first few years of the fund’s existence. Then, venture
capitalists participate in the management of startups and support them, helping to grow and
develop organizationally until the stage of exit — sponsorship of the initial public offering
of shares (“IPO”), or the sale of the enterprise through a merger or acquisition agreement
[15, p. I11].

The Ukrainian financing model is characterized by changes in the amount of financing
by types of investors. Although the share of venture capital in the volume of financing is
the largest, for some years, there has been a significant decrease in positions compared to
corporate financing and angels (Fig. 6)
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Fig. 5. Comparison of the volumes of start-up financing models in Germany
Developed by the authors based on [11]

Determining the amount of financing according to the rounds allows for highlighting
weak and strong points in the financing model since, at certain stages of the life cycle, startups
have a great need to attract investments. With funding and sufficient funding, promising
startups may stay on the market map. Accordingly, the innovation that was laid in the idea
may not be implemented or will be postponed for a long time.

In the sum of the period under consideration from 2011 to 2021, the capital requirement
in Germany is by far highest in the Series A phase and lowest in the pre-seed phase (Fig. 7).

Fig. 6. Comparison of the volumes of start-up financing models in Ukraine
Developed by the authors based on [11]
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This is probably due to the characteristics of the phases in question: In the pre-seed phase, the
focus is on idea development; material resources and personnel for service production are not
yet paramount. In the Series A phase, on the other hand, the implementation of the business
idea is at an advanced stage, which requires corresponding fixed assets and staff capacities.
Across all four phases, venture capital is the most heavily used, as already described above. In
second place in the first three phases is business angel financing, followed by corporate equity.
In the Series A phase, corporate equity financing then moves ahead of business angels. This
is possibly due to the fact that the start-ups in this phase are already more established, require
fewer advisory services (offered by angels) and, with a product/service already launched on
the market, become more interesting for established companies to expand their product range.
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Fig. 7. Funding volumes of startups according to funding rounds and investors
in Germany for 2011-2021 (million US dollars)
Developed by the authors based on [11]

The volume of financing in Ukraine at the initial rounds of financing (Pre-seed and Seed)
is typical for venture capital, angels, and corporations, which reflects significant support for
startups at the initial stages of the life cycle, which expands the opportunities for startups
to receive financing without having an initial profit and a clearly defined target audience
(Fig. 8). However, compared to Germany, there is a lack of funding by angels and corporations
in round A. For corporations, financing in the second round is typical, which can also refer to
the fact that the startup already has an idea that works. Cooperatives are interested in investing
in a startup that may not have other investors.

With almost 200 deals over the past five quarters, it can see investor activity in the seed
round. American and other foreign funds mainly invest in large rounds. An increasing number
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of startups are appearing, and most importantly, there are already 17 funds that are attracting
new funds to their funds. Some have already raised, for example, Horizon Capital — almost
$300 million; Geek Ventures announced the end of collecting $23 million for a new fund [14].
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Fig. 8. Funding volumes of startups according to funding rounds and investors
in Ukraine for 2011-2021 (million US dollars)
Developed by the authors based on [11]

During the final stage of the life cycle, startups move to the stage of creation of an
active public company, sale of shares, or purchase of the startup by a large corporation. In
most cases, at the final stage, the exit of venture capital investors takes place; the sale of
a startup has a much higher price than when there were initial investments, which ensures
that investors capture significant amounts of profit [15]. The exit stage in the development
of startups, as practice shows and scientists note, can become a prerequisite for the creation
of a new product, thereby confirming the cyclicality of startup projects as a specific pattern
and a characteristic feature of startup entrepreneurship [16, p. 84].

The study of the factors of the post-COVID growth recovery of the Ukrainian
economy by H. Yatsenko indicated that venture investments could become a significant
impetus for innovative development. A significant drawback in the expansion of the
venture system is the lack of an environment for the development of startups, which is a
direct consequence of the spontaneous and poorly organized cluster movement and the
absence of a single organization — the Single representative of clusters and cluster state
programs [17, p. 62].

A vital prerequisite for improving the activity of venture capital funds in Ukraine is the
improvement and approval of the draft Law of Ukraine “On Venture Activity in the Innovative
Sphere” (from 2007), to additionally develop the rules for joint investment of venture capital
funds and state funds, with the definition of the responsibilities of each of the parties, and
also highlight the peculiarities of international funds in investing in domestic startups, taking
into account the experience of developed countries.



STARTUP FINANCING MODELS BASED ON THE EXAMPLE OF THE PRIVATE SECTOR... 181
ISSN 2078-6115. BicHuk JlbBiBCbKOrO YHIBEpCUTETY. Cepis ekoHOMIYHa. 2023. Bunyck 65

Conclusions. At the initial stages of the startup life cycle, it is essential to attract financial
resources in research, development, testing, and testing of the first samples, which is a significant
risk for investors. Partial neutralization of the risks of insufficient funding at the initial stages
can be achieved by influencing the creation of training infrastructure, incubation of startups,
assistance to various funds that provide financial assistance or investments at the initial stages,
assistance in the formation of experience exchange platforms, search for partners, organization of
competitions, presentations of startups on levels of ideas. The experience of European countries
shows that the organization of networks of business angels can become a solution to the problem
of attracting investments, which is currently relevant for Ukraine. Young companies will have
the opportunity to submit their projects to several investors with the help of networks of business
angels, who, in turn, can review the proposed projects, maintaining anonymity until the moment
of negotiations with a specific developer. To improve the survival of startups at the first stages
of the life cycle, for Ukraine and Germany, expanding the types of investors is a promising
direction. The diversity of investors can contribute to greater funding availability for startups
and reduce the risks associated with a single source of investment. Ukraine and Germany have
the potential to create various investment ecosystems that include both institutional investors
and angel investors, corporate accelerators, and other types of financial support for startups. It
will create favorable conditions for the development of innovative entrepreneurship and help
increase the competitiveness of both countries on the world market.
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AHoTanis. Y cTarTi po3nsaaeTbes Moaelb (hiHAHCYBaHHS CTapTaIliB Ha TOYaTKOBUX €TaIlax JKUTTEBOTO
mukiy B Himeyuuni ta Ykpaini. BucBitieHo 0co6IMBOCTI €TariB )UTTEBOTO IUKITY, THITH iHBECTOPIB, 1110
IHBECTYIOTh y CTapTany, Ta payHau ¢inaHcyBanHs. DiHaHCYBaHHs CTapTaliB MOAIISETHCS HA 30BHIIIHE
(MK IBOMa CTOpPOHAMH € 3000B’sI3aHHS, ITIAMUCAaHI KOHTPAKTH) i BHYTpPIIIHE (IEpEeBaXKHO 1€ KOIITH
3aCHOBHHKIB 200 0€3110BOPOTHA I0NIOMOT'a OJIM3BKOTO OTOYEHHs ). AHai3 Mozieni (inancyBanus B Himewuni
Ta YKpaiHi J03BOJIMB BU3HAYHTHU CILUIBHI O3HAKU; 30KpeMa, KOPIOpalil, BEeHIypHUH KalliTal i aHTelIH
3aliMaroTh HaHOIIBITY KiTBKICT IHBECTOPIB Y 3arajbHii CTpyKTypi. KopropaTuBHuiA KartiTan Takox Bifirpae
HaBaXXIUBINTY poib y HiMewdnHi oo KibkocTi (hiHaHcoBaHHX cripaB. [IpoTe yacTka y 3araybHiil KUTBKOCTI
po¢iHAHCOBAaHMX CIPAB HIKYA, HIXK B YKpaiHi. Y 4OTHPBOX payHAax (iHaHCYBaHHS BEHUYPHHH KaIliTal
3aliMae HalOUIbIIi 00cATH (PiHAHCYBaHHA, HAa APYTOMY MICII - aHTeJIM Ta KOpIopalii, ajie JUIe B IePIIuX
TpbOX payHzaax ¢inancysaHHs. Ha erami cepii A xopropaliii BUIEpeIKaroTh aHrelliB, CTapTaly Ha [[bOMY
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eTari Bxe OUIbII ycTajeHi, HoTpeOyoTh MeHIIIe KOHCYIBTAliHHUX ITOCIYT (IPONOHOBAHUX aHTeNIaMH) 1, KOJIH
MIPOAYKT/IOCITYTa BXKe BUITYIIEHO HA PHHOK, CTAIOTh OUTBITMMHU. IPUBAOIMBIAM IS BiIOMHX KOMIAHIH TSt
PO3IIMPEHHS aCOPTUMEHTY MPOIYKIii. AHaI3 GiHaHCYBaHHS B YKpaiHi 3a payHaMH I0Ka3aB, 1[0 HAHOLIbIIA
yacTka (piHaHCYBaHHS [PHIIAJAE Ha IOYATKOBI PayH/IH, KOJIM CTAPTAIlk BUXO/STh HAa PHHOK 31 CBOEIO 1/1e€10.
Jnst cepii A iHBeCTHIIIT 3IHCHIOOTHCS JINIIIE BEHYYPHUM KarmitaoM. Ls TeHaeH s migBHuIye IMOBIpHICTh
1HO3eMHHX 1HBECTHIIH Y HACTYIHUX payHAaX (hiHAHCYBaHHS YKpaiHChKHX cTapramiB. Y HiMequuHi Bci BUIU
iHBECTOPIB iHBECTYBaJIM HalO1IbIIE B cepito A 3a octanHi poku. [ 060x Mozeneii piHaHCyBaHHS HEOOXiTHO
po3upuTy audepeHuianiro BUaiB GiHaHCYBaHH, 110 03BOJIUTH Kpallle CKOPETyBaTH 3a0e3eueHHs ToTpeOH
CTapTarliB y KOLITaX y KOKHOMY 3 payH[iB (iHaHCYBaHHS Ta 3MEHLINTH CMEPTHICTh CTAPTalliB Ha MEPILINX
eTanax >KUTTEBUH ITUKIIL.

Kurouosi ciioBa: crapram, Moznens ¢iHaHcyBaHHs craprany B HiMmeuunHi, Monens QiHaHCyBaHHS
cTaprary B YKpaiHi, IPUBaTHHUI CEKTOpP, BEHUYPHHUI KalliTall, aHrel, KOPIoparis.
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AHoTaniss. Memow cmammi € 3’acygsamu cmpykmypHi ocoOaugocmi, npoonemu
Qopmysanna, waAxu ONMUMI3ayii pecypcHo2o nomeHyianry cmpaxoeuxa ma cmpameziio
AHMUKPU306020 YRPAGTIHHA YUM NOMEHYIANOM 8 COYIANbHO-EKOHOMIYHUX Peaisix 60EHHO20
uacy. /lna 0ocsienenns memu nOCMAsieHo MaKi 3a60AHHs: OOCTIOUmMU CMpPYKmypy ma
damu xapakmepucmukxy CKIA008UX pecypcHo20 NOMeHyiary cmpaxogoi opeauizayii;
3anpoOnOHY8aAmY WINAXU ONMUMI3AYTl CMPYKMYpU pecypcHo20 NOMeHYiany Cmpaxoeuka,
3’sAcy8amu 0coonusoCmi GUHUKHEHHS, NPOAGY MA NOOONAHHS KDU30B020 AGUIYA 8 CPAXOBOMY
NIONpUEMHUYMBI; BUOKPEMUMU THOUKAMOPU, WO C8IOYamMb NPO HAOTUdICEHHS aDO HAABHICIb
Kpu3u 8 Cmpaxoeitl opeaHizayii; euoinumu Karoyosi NPUHYUN nio20moseKu YHKYIiOHYEaHHs.
cmpaxogoi opzanizayii 6 Kpu308uUxX ymosax, 3anponoHysamu mMooeib aHmuKpu308020
VAPAGNIHHA pecypCcHUM NOMEHYIAIoM CMPaxosuxd. 3 sco8ano, wo 3micm noHAmMms «pecypcHull
NOMeHYIan Cmpaxo8uxay Noiaeac 6 iHmezparbHOMy 8i000padiceHHi (OYiHyi) NOmMouHUx i
ManOymHix Moxcaugocmeti eKOHOMIYHOL cucmemu (CmMpaxosuxa) NposooayU OisnbHiCb
31 CMpaxysanus ma HAOAHHS CYNPOGIOHUX (NOCEPEOHUYLKUX MA OONOMINCHUX) NOCTye HA
PUHKY CIMPAXy8aHHs mpanc@opmyeamu 6XioHi pecypcu 3a 0ONOMO2010 NPUMAMAHHUX iT
nepcownany 30ioHocmeti @ eKOHOMIuHI 61aea, MAKCUMATLHO 3A0080NbHAIOUU KOPNOPAMUBHI
ma cychninbHi inmepecu 8 NPAMOMY CIMpPAXy8aHHi, nepecmpaxy8anHi, YAPAaeIiHHI aKMUueamu
ma peanizayii cmpaxosux npooykmis. Budineno wiicms 3aeanvHux nocmynamie, saxi mpeoa
b6pamu 00 ysazu y npoyeci popMy8aHHs pecypcHo20 NOMEHYIALy Cmpaxoeoi opeanizayii.
3anpononosano mexanizm popmyeanus ma o6IpyHmMOBAHO YinboGUll opicHmup cmpamezii
AHMUKPU30B020 YNPABTIHHIA PECYPCHUM NOMEHYIAIOM CMPAX080i KOMNAHI].

KunrouoBi ciioBa: anmukpusosge ynpasninns, nomenyian, pecypcruti ROMeHyiai, coyianbHo-
EeKOHOMIYHI peainii BOEHHO20 H4acCy, CMPAXOBUK.

IMocTranoBka npodaemu. 3a ganuMu KUIBCHKOT KON €KOHOMIKH «CyMa 30HUTKIB,
3aBIaHuX iHGpacTpyKTypi YKpaiHu y pe3ynbrari 30porHoi arpecii pociiickkoi deneparrii
npotu Ykpainu, ctaHoM Ha | Bepecust 2023 poky csrayna 151,2 mapa. mon. CIIIA» [3].
HaiiGinpmumx BTpaT 3a3HaB XUTIOBUH GoHI — 55,9 mupa. gon. CHIA (3pyitHoBaHO abo

© Ilnuca Bonoaumup, 2023
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MOIIKOKEeHO 167,2 THC. 00’ €eKTiB xuTioBoro ¢oumy (147,8 Tuc. mpuBaTHUX OyIWHKIB,
19,1 Trc. 6araroxBapTUpHUX OYIUHKIB, 0,35 THC. — TypTOXHUTKIB)). [HpacTpykTypHi 30MTKN
o1iHeHo B 00cs3i 36,6 mupa. gon. CIIA, a Brparu mignpuemcts — 11,4 mupa. gon. CLIA
(3HMILIEHO YU MOMIKOPKEHO 426 BEIMKHX 1 CepeiHIX MPUBATHUX MiIPUEMCTB i Aep>KaBHUX
koMmadiif). B Ykpaini 3pyliHoBaHO ab0 momxkomxkeHo 384 mikapai, 352 amOynatopii,
1,7 THc. 3aknaniB cepenHbOi OCBITH, 586 3akiaiiB BUIOT OCBITH, 18 aeponopTiB i HUBIIBHUX
aepoapomiB, 6inbie 340 MOCTIB, IOHAA 25 THC. KM aBTOMOOUIBHUX JOPIT AEpKaBHOTO Ta
MICIICBOTO 3HaYEeHH:. 3arajibHa CyMa 3aBJaHuX 30UTKiB cepi ocBiTH ckiana 10,1 mupa. go.
CLIA, a ctepi oxoporu 300poB’s — 2,9 mupa. non. CIHIA.

30poitHa arpecis pocii mporu YkpalHu HpH3Bella OO 3HIKCHHS MOTEHINiaNy, a
OTIePaTUBHICTh pearyBaHHsI Ha 3MiHH 3yMOBJICHI III€10 MOJIIEI0 CTaJIa 3aITOPYKOF0 BUYKHBaHHS
CTPaxOBOTO MiJIPUEMHHUIITBA B HAIIIH KpaiHi, IKe «IPYHTYEThCS Ha aKyMYJIALii piHAHCOBHX
3aco0iB 3 METOIO BiJIIKOAYBAaHHS 30HMTKIB, CIPUYMHEHUX HACTAHHAM MIKIIJTUBUAX JJIS
310poB>s Ta (a00) MaTepiaJbHOTO OIaromoTyyds HOAiH, K (i3UIHUM, TaK i IOPUANIHAM
oco0aM, III0 CTBOPIOE CIPHUSTINBI YMOBHU JUIsl Oe3nepebiifHOro mpomuecy CyCHinbHOTO
BiITBOpEeHH» [4, ¢. 159].

VY comianbHO-eKOHOMIUHHUX pealisix BOEHHOTO Yacy BUPILIEHHS NPOOIEMHU aKTUBI3aIlil
CTPaxoBOrO MiJAIPUEMHHIITBA B CKOHOMIII YKpaiHu moTpeOye MpOBENEHHS CHCTEMHOIO
JOCITI/KEHHS CTPYKTYPHUX 0cOOIMBOCTEH, nMpobieM (opMyBaHHS Ta HUIAXIB ONTUMI3aLil
PECYPCHOTO MOTEHIliay CTPaXOBHX KOMITaHiH, BU3HAYCHHS OCHOBHHX KOHIICTITYyaJbHIX
MOJIOKEHb (pOpMyBaHHS 1 ajanTallii y IpakTHUKy e(eKTHBHOI cTpaTerii aHTUKPHU30BOTO
YIPaBIiHHS PECYPCHUM MOTEHITIATIOM CTPaXOBHKIB.

AHaJi3 ocTaHHIX AocaigxkeHb i myOaikanmiid. 3HaYMMUI BHECOK y JOCIIKEHHS
CTPYKTYpHUX OCOOJIIMBOCTEH, poOieM (OpMyBaHHS Ta NUIAXIB ONTHUMI3aIlii PECYpCHOTO
MOoTeHIiay cy0’eKTiB rocrnoaaproBanas 3poowmn M. Anmopis (M. Anshoria) [12],
Jx.b. Bapni (J.B. Barney) [5, 8], I. Bipinr (G. Viering) [13], C. IcBaris (S. Iswatia) [12],
T.®. Uen (T.F. Yean) [9], C. Kaprep, (S. Carter) [14], K. Jlernep (C. Legner) [13],
M.JL. Jlenrnik-Xomn (M.L. Lengnick-Hall) [10], C.K.M. JIi (C.K.M. Lee) [6], M. Minon
(M. Milon) [11], K.K. C. Mopinu (S. Moritz) [10], B.A. Myxanna (W.A. Muhanna) [8],
Bb. Mromnep (B. Mueller) [13], I. Peii (G. Ray) [8], I. Pimon (G. Riempp) [13], M. Canyn
(M. Salun) [7], C.JI. Yens (S.L. Chen) [6], . o. Uy (J.Y. Chew) [6], K.K. SIx»sa (K.K. Yahya) [9].

B YkpaiHi q0oCiKeHHM CTPYKTYPHIX 0COOIUBOCTEH, IpobiieM GpopMyBaHHS, IIUIIXIB
ONTUMI3AIT PeCYpPCHOTO MOTEHIIATY Cy0’ €KTIB rOCIONAPIOBAHHS Ta YIPABIIIHHS HUM aKTUBHO
3aitmatoreest O. Bumnesceka [15],0. Jenuciok [16], O. Ky3emenxko [17], O. Jlarumesa
[18], H. Miuenko [19], I. ITimmicenpkuii [20], J. Cmonuu [21] (mocmiKyBaal CyTHICTh
Ta CTPYKTYPY PECYPCHOTO MOTEHINATY IMiIMPHEMCTBA, OKPECIHIIA KOJIO YHHHUKIB, KOTPI
3IIACHIOIOTP BIUTMB Ha CTPATETiI0 HOTO ()OPMYBaHHS, OOTPYHTYBAJIX MIUIIXH BIOCKOHAICHHS
cTparerii e(eKTHBHOTO BUKOPUCTaHHS PECYpCHOI0 NOTEHIIATy MiAIIpueMcTBa), B. I'puHboBa,
M. Canys [22] (mocnimxyBaiy MpoOieMH ONTHMI3allii BapTOCTI PECYPCHOTO MOTEHIiATY
MIPOMUCIIOBOTO MiAMPUEMCTBA, OpraHi3alifHO-METOAUYHOTO 3a0€3eUeHHS aHATITUIHOTO
CYIIPOBOJY I IpoIecy OLIHIOBaHHS MarepialbHO-TEXHIUHOI, TPyROBOi, iHpOpMAaILiHOI 1
(hiHaHCOBOI CKJIAIOBUX PECYpPCHOTO MOTEHIIaTy BITYUU3HSHUX Iianpuemcts), M. YopHa [23],
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O. llamanceka [24], (mocmiaKyBaiu npoOIeMu opraHizallii Ta OIiHIOBaHHs €(EeKTUBHOCTI
YIIPaBIIiHHS PECYpPCHUM MOTEHIIAIOM I IIPHEMCTBA).

HesBaskarouu Ha HasSIBHICTB 3HAYHOTO YKCIIA MPALlh, IPUCBIICHUX ITPOOIEeMaM OLliHIOBAHH,
3a0e3MeueHHs] Ta YNPaBJIiHHSA PECypCHUM MOTEHIIaloM Cy0’€KTiB TOCIOJapIOBaHHS,
BiZICyTHIMHU € CUCTEMH1 HayKOB1 JOCIIiPKEHHS IPUCBAYCH] TUTAaHHAM POOJIEMHOTO XapaKTepy
CTOCOBHO CTPYKTYPHHUX 0COOJIMBOCTEH, (POPMyBaHHS Ta ONTUMI3aLlil peCypCHOTO MOTEHLIATY
CTPaxOBHUX OpraHizauiii B YkpaiHi i peaiizalii cTpaTerii aHTUKPU30BOTO YIIPABIiHHSI HUM Y
COL[IAJIbHO-CKOHOMIYHUX Peajisix BOEHHOTO 4acy.

[ocTtanoBka 3aBmaHHsA. MeTOIO CTaTTi € MPOBECTH CHCTEMHHUH aHaJi3 mpodiem
CTPYKTYpHOTO HAITOBHEHHS, (POPMYBaHHsI Ta ONITHMIi3aIlii peCypCHOTO MOTSHITIATY CTPaXOBHX
opraHizaiii B YkpaiHi i peaiizallii crparerii aHTHKPU30BOTO YIIPABIIHHS HUM Y COLliabHO-
E€KOHOMIYHMX peaisiX BOEHHOTO Yacy.

BuxJiag ocHOBHOro Marepiaity gocsimxeHHs. [[poBapKeHHS TisUTBHOCTI Ha PUHKY CTPaxy-
BaHHA YKpaiHW B yMOBAaX ITOBHOMACIITAOHOI BIHHM pocii IpoTH YKpaiHH BUSBIIIO HETOTOBHICTh
HI3KW HAJIaBadiB CTPAXOBUX MOCIYT JI0 CHIILHUX IIOKIB. Peaizaltis onepariiiHnx pu3HKiB 3HAYHOT
KUIBKOCT] YUaCHHKIB PHHKY CTPAXyBaHHS BUMYIIIEHO NIPU3YIHHIIIA 200 CKOPOTHIIA iXHIO JIisITb-
HicTb. CyTTEBO 3HM3UBCS MOMUT HA OCHOBHI MOCTYTH 31 cTpaxyBaHHs. Y I kBaprami 2022 poky
KUTBKICTh 3apeeCcTPOBaHMX CTPaxOBUKIB cKopoTmiacs Ha 10 [25]. OOcsru BaloBUX CTPaxoBHX
rpeMiii ckopoTiincs maibke Ha 14% nopiBHsaHO 3 I kBapTanom 2021 poky, a 00csATH BUILIAT — HA
22% [25]. CTpaxoBUKHU NIepeAaly Ha epecTpaxyBaHHs (IEPEBaKHO MEPECTPAXOBUKAM-HEPE3H-
nentam) 14% [25] 3i0paHux cTpaxoBHX MpeMii. 3anpoBaKEeHHS BOEHHOTO CTaHy B KpaiHi Ta
BBEJICHHS BAJIFOTHHX OOMEXEHb (CIDIaTa epecTpaxoBHX MPEeMii B IHO3EMHIH BATIOTI He 3/11HCHIO-
BaJIacst 3a OLIBIITICTIO BUIIIB OIEpalliil) 3HAYHO YCKIIATHIIIA B3aEMOJIIFO BITYM3HIHUX CTPAXOBHKIB
3 TiepecTpaxoBuKkaMu-HepesuaeHTamu. KoediieHTn 30UTKOBOCTI PH3UKOBUX CTPAXOBHUKIB 32
I xBapran 2022 poky y nopiBasiHHI 3 [V kBapTaiom 2021 poky Maiike He 3a3HAIM 3MiH Ta 3aJI1-
masvcst omm3bkimMu 10 40% [25]. OnepaTrBHE pearyBaHHs Ha pi3Ke 3HIKCHHS CTPaXOBHX HPEMiit
(BITUM3HSIHI CTPAXOBUKHU 3HAYHO CKOPOTHIIM a/IMiHICTPATHBHI BUTPATH) JAJIO 3MOTY BTPHMAaTH
KkoMOiHOBaHMH Koe(illieHT Ha piBHI 85% [25], mo nemro Buie, Hix y [V kBaprani 2021 poky.

VY I xBaprani 2022 poky 3a faHuUMH PerynasTopa iHBECTHLIHHI JOXOIU PU3UKOBUX
CTPaxoOBUKIB B YKpaiHi Xoua i 3MEHIIUIUCS MOPIBHSIHO 3 IHBECTUIIMHUMHU JTOXOJAMHU
pu3uKoBUX cTpaxoBuKiB y IV kBaptaini 2021 poky, mpoTe 3pociu Maiike BIBiYi TOPIBHIHO
3 [ kBapranom 2021 poxy (OCHOBHHM JIKEPEJIOM IHBECTUIIHHUX JTOXOMIB OyIH ACTIO3UTH Ta
JeprKaBHI IiHHI marepy). AHaTI30BaHUH Koe(ilieHT epeKTUBHOCTI AisLTEHOCTI cTaHOBUB 80%
[25]. CrpaxoBuKH, IO 3OIHCHIOIOTH CTPaXyBaHHS JKUTTS HAPOCTHIIN IHBECTUIIHHI JOXOAN
(OCHOBY IHBECTHITIMHOTO JIOXO/y CTAHOBHJIM BKJIAJICHHS y ISP KaBHI I[iHHI TIAITepH ) IIOPIBHIHO
3 IV xBapramom 2021 poky Ha 30% [25] (mopiBHsHO 3 | kBapTamom 2021 poxy — 43% [25]).

3a pesynsraramu [ kBapramy 2022 poKy cTpaxoBUKH Oyiu mpuOyTkoBuMHU. DiHAHCOBHIA
Pe3yNbTaT PU3UKOBUX CTPAXOBUKIB, SIKi BI/[3BITYBAJIH, ICPEBEPIINB 3HAUCHHS 32 BiAMOBITHUHA
nepion 2021 poky Hpu HE3MIHHOCTI MMOKa3HUKA OMepaliiHol e(heKTUBHOCTI (Taka CUTyallis
CKJIaJIacsl 3aBJASKM MOMITHOMY 3HIDKEHHIO 1HIIMX BUTpaT). [IpubyTok cTpaxoBHKiB, 110
3M1CHIOIOTh CTpaxyBaHHS XKUTTA 301NbIIMBCA HE3HAYHO, a PEHTAOENbHICTh aKTUBIB
3anmummiacs Ha piBHi 2021 poky.
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CranoM Ha 30.06.2022 3aranbHuiA 00CAT aKTHBIB CTPaXOBHKIB CKJIaB 65904 MITH. TpH.
(+1331 mun. rpH.) [25]. [Ipu upomy, 3a II kBapTram 2022 poKy KUIBKICTh CTPAaXOBHUKIB
ckopotunacs 3i 145 (31.03.2022) o 142 (30.06.2022) [25]. O6car copMOBaHHX CTPAXOBHX
pe3epBiB ctanoM Ha 30.06.2022 3anumuBcs Ha piBHI 36,6 Mipa. TpH. 3arajibpHi HiJIHCaH]
npemii y I miBpiuui 2022 poky y nopiBHsaHHi 3 I miBpiqusm 2021 poky cxmanul7,8 mupa.
rpH. YacTka BUXIHOTO MEPECTpaxyBaHHs y 3arajibHUX CTPAaXOBUX MPEMiAX CKOPOTHUIIACH 3
15,3% IV xBapramni 2021 poky o 13,4% y I kBapramni 2022 poky Ta 13% y Il kBaprami 2022
poky [25]. ChiBBiIHOIICHHS MiXK OIEPALliIMH BUXITHOTO IEPEeCTPaxyBaHHI y PE3UICHTIB
Ta HEepE3UACHTIB (ITiCIS BUMYIIECHOTO BUXOAY 3 PHHKY CTPAaXOBHKIB, IO CIICIialli3yBaHCs
Ha Olepalisx ImepecTpaxyBaHHs) cTaHoBIIO 85%/15% (xo4a y moBoernHoMy 2021 pomi me
criBBigHONICHHS cKianano 60%/40%) [25].

CrpaxoBuku Ykpainu y niepion 3 24.02.2022 o 30.06.2022 HapoCTHIIN OOCSTH JIIKBITHAX
akTUBiB — 3 14,9 muipa. rpH. 10 17,2 mupa. rpH. [25].

3a IV kBapran 2022 poky 00csT aKTHUBIB CTPaxOBHKIB, IO 3AIHCHIOBAIIN CTPaXyBaHHS
KUTTA 301nbmmBcs Ha 3%, a 3a Bech 2022 pik — Ha 18% [25]. AKTHBH CTPaxOBHKIB, 11O
3aliMaJIuCs PU3UKOBUMU BUJAMU CTPaxyBaHHs, €10 3MeHImucs 3a IV kBapran 2022 poxky,
IpoTe 3pociu Ha 6% [25] 3aranoM 3a pik. YIpogoBXK pOKy pUHOK MOKHHYJIA OJJHA KOMIIaHi,
110 3/1KCHIOBaJA CTPaXyBaHHA )KUTTS Ta 26 PU3UKOBUX CTPaxoBHKiB [25]. OOcsru BagoBux
MpeMiid cTpaxyBaHHs KUTTS 30UIBIIMINCS 3a KBapTal Ha 9%, a pU3MKOBOTO CTpaxyBaHHS,
HaBITaKH, 3MeHIIIUCs Ha 8% [25]. 3aramom y 2022 pori oOcsaru mpeMiit 3i cTpaxyBaHHS
KUTTA 3MeHIIMIucs Ha 17%, a pu3uKoBoro cTpaxyBaHHa — Ha 21% [25]. BogHouac Bumiiatu
CTPaXOBUKIB Mailke HE 3MIHIUIHCS 32 KBapTal. Y IJIOMY 3a piK BHIUIATH 32 JOTOBOPAMHU
CTpaxyBaHHs >KUTTS 3pociu Ha 7% [25], pu3MKOBOIO CTpaxyBaHHS — 3MEHLIMIIUCS Mailxe
Ha TPETHHY.

Y 2022 porii oOcsr BaJOBUX MPEMii, TEPEIaHNX Y ITepecTpaxyBaHHs, SMEHIIIUBCS 32 PiK
OLIBII HIXK Yy J1Ba pa3H, a BUIUIATH — Maibke Ha 60% [25]. 3a IV kBapran 2022 poxy npemii
MepecTpaxoBUKaM 3MeHIIIHCs Ha 36%, a Buriati — Ha 40% [25]. BiamosigHo ckopoTuiiacs
1 9acTKa IepecTpaxyBaHHs y MPEMisiX.

3aranbHuii 00CsT pe3epBiB 30MTKIB CTPAXOBUKIB Maiixe He 3MiHMBCS 3a IV kBapran 2022
POKY, IPOTE MaB Pi3HY AMHAMIKY CTOCOBHO OKPEMHUX BHIIB CTpaxyBaHHs (3a JOOPOBUTEHUMHU
BUJAMH pe3epBH 30UTKIB 3MeHIIMIucs Ha 7% mnopiBHsaHo 3 III kBapramom 2022 poky; 3a
000B’s13KOBUMH BUIaMH — 30umbmriucs Ha 10%) [25]. Y piuHOMY BEMIpi pe3epBU 30UTKIB
K 33 JOOPOBUIFHIMU, TaK ¥ 32 000B’I3KOBIMU BHIAMH CTPaxyBaHH: 3pociu Ha 36% [25].

KoeimienT 30utkoBoCTi 000B’3KOBUX BHIIB CTPaxXyBaHHS 3aJHIIUBCS Ha piBHI 45%
[25]: HeraTHBHUI BILIWB BiJl 3pOCTaHHS pe3epBiB 30MTKIB HiBEIIOBABCH 30UIBIICHHSM
00csTy 3apobieHrX peMiil. AHATOTTYHUH TOKa3HUK ISl JOOPOBITbHUX BUIB CTpaXyBaHHS
3MeHImuBCs (ominmuBes) 10 42% [25]. Pymiem mporo Oyino 3MeHIIEHHS 00CsATy pe3epBiB.
3aranpHui Koe(ilieHT 30UTKOBOCTI cTaHOBUB 43% HanpukiHii 2022 poky [25].

Komb6inoBanuii koedinienT 301nbiryBaBcs (moripuryBaBces) ynponoBx 2022 poky.
VY IV kBaprani 2022 poky TeHeHIisg 30eperacs — BiH 3pic 70 no3Hadku 94% [25] (ronoBHUM
YMHHHUKOM MOTIPIIEHHS CTAN0 3pOCTAHHS ONEpaIlifHUX BUTpAT (IHIIUX aAMIHICTPaTUBHUX
BUTpAT)), 10 MOXKHA BBAXKATH 33JJOBUTLHUM PiBHEM.
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[HBeCTHITIHI TOXOM PH3UKOBUX CTPAXOBHKIB B YkpaiHi y 2022 porii, Oi1bIly YaCTHHY
SIKUX CTAHOBHWJIH ITPOLICHTH 32 OaHKIBCHKIMH JICTIO3UTAMH, 3pOCIIH Maibke B 1,5 pa3a MOpiBHIHO
32021 pokoM (xo4a Iie 3pOCTaHH He AAJI0 3MOTH TOKPUTH 301TBIIICHHS OTIepalliifHUX BUTPAT).
3 oty Ha e KoedilieHT e(heKTUBHOCTI AIsUTBHOCTI BUpic (IOTipIIMBCS) 10 MO3HAUKU 88%
[25].

Pu3KKOBI CTPaxOBHUKH Ta CTPAXOBUKH, 110 3A1HCHIOBAIIN CTPaxXyBaHHS XKHUTTS 3aBEPIIIH
IV kBapran 2022 poky 3 HE3HAYHUM 30UTKOM, IIPOTE 3a PE3yIbTaTaMU POKY OOMABI TPynu
Oynu mpuOyTKOBUMHU. PeHTabenbHICTh KamiTally pU3MKOBUX CTPaxXOBUKIB cTaHoBHIA 15%
[25], cTpaxoBHKIB, IO 3OifICHIOBANN CTpaxyBaHHS XKHUTTI — 13% [25].

VY I xBaprani 2023 poky 00cST aKTHBIB CTPaxXxOBHKIB, 110 3/MIHCHIOBAIH CTPaxyBaHHS
JKHUTTS 3piC, 8 pPUBHKOBUX — 3MECHIIIHMBCS, Yepe3 BUXiM 3 PHHKY IIECTH CTPAXOBHX KOMITAHIMH.
[Tpemii cTpaxyBaHHS )KUTTS 3MEHIIIHCS MOPiBHSHO 13 IV xBapTanom 2022 poky — Ha 15%
[25]. Born Takoxx 3anmmranucs Hbkaumu Ha 13% BigaocHO | kBaprary 2022 poky. Burutatn
CTPaXOBHKIB, IO 3IiHCHIOIOTh CTPaxyBaHHS XUTTA 3pociu Ha 8% 3a KBapran Ta Ha 65%
nopiBHsHO 3 | kBapTanom 2022 poky [25]. OOcsTH BaJOBHX IPeMiii pPU3HKOBOTO CTPaxXyBaHHS
3MeHIIHIUCs Ha 6% 3a KBapTaJl, OHAK 3pociu Ha 7% mopiBHsHO 3 I kBapTanom 2022 poky.
Bumnnaru 3pocnu Ha 9% 3a kBapTtan Ta Ha 17% 3a pik [25]. OOcsru npemiii, nepenaHux y
nepecTpaxyBaHHs HEpE3UACHTaM, 3aBSIKU BIAHOBICHHIO MOXKIIMBOCTI 311HCHIOBATH TUIATEX1
3a IIepecTpaxyBaHHAM 3 Hepe3UJeHTaMHU, HAOIU3WIUCS A0 JJOBOEHHOTO piBHA. BHyTpiliHe
HepecTpaxyBaHHs Maike IPUITHHIIOCS.

KoedimienT 30uTKOBOCTI 000B’SI3KOBOTO CTpaxyBaHHS 3pic (moripmuscs) 1o 46%
[25] (me cramocs, sk pe3yybTaT MOXKBABJICHHS BUIUIAT Ta 30UIBIICHHS PEe3epBiB 30HMTKIB).
KoeimienT 30uTKOBOCTI TOOPOBUIEHOTO CTpaxyBaHHS 3alHUIINBCS Ha piBHI 41% [25].
3aranbHAN KOe]imieHT 30MTKOBOCTI CTPaxOBHKIB repedyBaB Ha piHI 43% [25].

Kom6inoBanuii xoedinient 30inpmuBcs (moripmuscs) y I xBapram 2023 poky
HaOIM3UBIINCE 10 MO3HAUYKH 94% [25]. PU3nKOBi CTpaxOBHKHM OTPUMABIIH y MEPIIOMY
kBapTaiti 2023 poxy npubyToK, CIiBpo3MipHUii 3 mpudyTkoM I kBapramy 2022 poky, JOCSTIH
peHTabenbHOCTI Kamitany Ha piBHI 3% [25]. CtpaxoBuKH, IO 3AiHCHIOIOTE CTpaxyBaHHS
JKUTTSA, 3aBASKH 3MEHIICHHIO OTepallilHuX BUTPAT 1 3pOCTaHHIO 1HBECTHUILIMHUX JOXOMiB,
JOCSATIIN PEKOPIHOTO 332 OCTaHH1 POKM 3HAUEHHS MOKa3HUKa peHTadenpHo T Kamitany — 10%
[25].

VY 1II kBaprami 2023 poky oOCST aKTHBIB CTPaxXOBHKIB, IO 3MIHCHIOBAIN CTPaxyBaHHS
KUTTS 30UTbImmBes Ha 4% [25]. AKTHBU PU3UKOBHX CTPAXOBHKIB HE3HAYHO 3MEHIIMIINCS
yepes BUXIJ] 3 pUHKY KUTBKOX CTPaXxOBHX KOMITaHi# (i3 PeecTpy BHKIIIOUEHO CIM CTPaXOBHKIB
(I’ATh CTPaxOBUKIB JOOPOBUIBHO BiIMOBHIIMCS BiJl YACTHHU JileH31#)). OOCATH mpeMii i
BUIUIAT 3i CTPaxyBaHHS JKUTTS IPOTITOM KBapTalxy He 3MiHmmcsa. OxHak mopiBHSHO 3 11
kBapTasioM 2022 poKy 3MiHHM 3Ha4Hi: mpemii Oynn Bumumy Ha 18%, a Burutatu — Ha 56% [25].
O6csry BaJIOBUX IPEMii 13 pU3MKOBOTO CTpaxyBaHHs 3pociy Ha 12% 3a KBapTal i JOCITIIN
piBHs 1oBOeHHOTO 1V KBapTamy 2021 poky [25]. Bunmatu 3pocnu Ha 3% 3a kBaprain. [Ipemii
Ta BUILIATH 3pocnu npubnusHo Ha 40% nopiBHsHO 3 11 kBapTamom 2022 poky [25].

Ha nepectpaxyBaHHs B aHaJi30BaHOMY Tiepiozi Oys0 nepenano iuie 9% npemiid (TinbKu
YyeTBepTa YaCTUHA — Ha BHYTPIIIHIHA PUHOK).
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CTpaxoBHKH 3MEHIIIITH pe3ePBU 30MTKIB 3a IOOPOBUTHHUMH BHIAMH CTPaXyBaHHS. X04a
MIOKPHUTTS IpeMiii pezepBamu 30UTKIB — 99% [25] (y piuHOMY BEMIipi). 3MEHIIICHHS pe3epBiB
30UTKIB MOKPAIIMIO 3HAUYEHHS Koe(ilmieHTa 30MTKOBOCTI TOOPOBUIBHOTO CTpaxyBaHHS,
sIKU HaOnmu3uBcs 10 no3Hayku 37% [25]. PesepBu 30utkiB y Il kBaptam 2023 poky 3a
000B’I3KOBUMHU BUJIaMHU CTpaxyBaHHs (Y 3B’43Ky 3 aKTHBI3aIli€I0 HA PHHKY «3€JICHOI KapTKI)
3pocau. [Tokputts mpemiil pe3epBamu 30UTKIB cATHYB 156% [25] (y piuHOMY BHUMIpi).
KoedimieHnT 30uTKOBOCTI 000B’I3KOBOTO CTpaxyBaHHs 3pic 10 49% [25].

VY crpaxoBux opranizanisx B Il kBapram 2023 poky 3pociii akBi3UIiiiHI BUTpaTH
PH3UKOBHX CTPAXOBHUKIB Ta BUTPATH, TIOB’s13aHi 3 YKJIaIaHHSIM JIOTOBOPIB MepecTpaxysaHHs. Li
BUTPATH 3HIBEITIOBAIH IO3UTHBHUH €()EKT BT 3MEHIIICHHS OpYTTO KoedimieHTa 30UTKOBOCTI.
Tox koMOiHOBaHHMH KOS(IIIEHT 3MEHIITHBCS (TIOIMIIIBCS) 10 TO3HAYKH 94% [25].

[TponentHi goxomu 3a aeno3utamu Ta OBJII, siKi 3a1HIAIOThCS OCHOBHUM JKEPEIIOM
IHBECTHUIIMHOTO TPHOYTKY PU3UKOBHX CTPAXOBHUKIB, 3pOCIH HE3HAYHO MOPiIBHSIHO 3 |
kBapTtasioM 2023 poky. KoedimieHT edexkTHBHOCTI AisUTBHOCTI MaB 3HadueHHS 86% [25].
Jloxomu Bif iHBECTHILI I CTPaXOBHKIB, 110 3AIHCHIOIOTE CTPAaXyBaHHS KUTTA 301IbIIMBCS HA 8%
nopiBHAHO 3 | kBapTanoMm Ta Ha 63% — 3 aHATOTIYHUM KBapTaJOM MOMEPEAHbOTO POKY [25].

CrpaxoBuil puHok y II xBaptam 2023 poky OyB mpuOyTKOBUM (IisIbHICTE 72%
CTpaxoBUKiB Oyna mpuOyTKOBOIO). PeHTa0enbHICTh KamiTany pU3HKOBHX CTPaXOBUKIB — 6%.
VY cerMeHTi CTpaxyBaHHS KUTTS NPUOYTKOBOIO Oyia AisbHICTh 83% cTpaxoBuKiB [25].

JuHaMiKy MOKa3HUKA KUTHKOCTI CTPaXOBHX KOMITaHii B YKpaiHi Ta IIOKa3HUKA 3aralbHIX
aKTHBIB CTpaxoBHKIB Ykpainu y 2022 poui Ta I miBpiuui 2023 poky HaBeneHO Ha puc. 1.

KinbkicTb cTpaxoBux KoMmnauiii B 3arajbHi aKTHBH CTPAXOBHUKIB
Ykpaini y 2022 poui ta I nigpiyui Ykpainu y 2022 poui Ta I miBpiuui
2023 poky 2023 poky, MJIH. TPH.
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Puc. 1. IluHamika Noka3HHKA KiILKOCTi CTPaX0BUX KOMNaHii B YKkpaiHi Ta NoKa3HUKa
3arajJibHUX aKTHBIB cTpaxoBuKiB Ykpainu y 2022 poui ta I miBpiuui 2023 poky
Jxepeno: [ToOynoBaHo aBTOpoM Ha OCHOBI [25]
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30UTKM HaHECEHI arpeciero pociichbkol deneparii eKOHOMIII YKpaiHH Ta 3HUKCHHS
AKTHBHOCTI Ha HaIliOHAJIBHOMY PHHKY CTPaxyBaHHs HETaTHBHO BIUIMHYJIU Ha PiBEHb
PECYPCHOTO MOTEHITiaTy KOXKHOI BITYM3HIHOT CTPAXOBOT KOMITaHii.

PecypcHuil moteHmian cTpaxoBHKa, IO 00’€IHYE€ NMPOCTOPOBI Ta THUMYAcCOBi
XapaKTEePUCTUKH, KOHLIEHTPY€E OAHOYACHO TPU PiBHI 3B SI3KiB 1 BITHOCHH: Bi10OpaXxae MUHYJIE,
TOOTO CYKYIHICTh BJIaCTUBOCTEH, HArPOMaPKEHUX CHCTEMOIO (CTPaxOBOIO OpPraHi3ali€lo)
B TIpoIleci 1i CTAHOBJCHHS i TAKHX, IO 3YMOBIIOIOTH 11 (YHKIIOHYBaHHS Ta PO3BUTOK;
XapaKTepU3y€e PiBEHb MPAKTHIHOTO 3aCTOCYBAHHSI Ta BUKOPUCTAHHS HASIBHUX MOXITUBOCTEH;
OpIEHTYETHCSA Ha PO3BUTOK (Ha MalOyTHE). SIK €qHICTH CTIHKOTO 1 MIHJIMBOTO CTaHIB,
peCypCHU TOTEHIia]d MICTHTD (K MOIIHMBI) €JIeMEHTH MallOyTHHOTO PO3BUTKY. PiBeHb
peCypCcHOro MOTEHINaly CTPaXxoBOl OpraHi3ailii, XapakTepru3yrouu HasSBHUM CTaH CHCTEMH,
3YMOBJICHUH TICHOIO B32€EMOJII€I0 BCiX TPHOX MEPETIUEHUX CTAHIB.

3MICT MOHSTTS «PECYPCHHH IMOTEHIIall CTPaXOBHKa» IOJATAE B 1HTETPAIHHOMY
BijloOpaxkeHHi (OILIHI) MOTOYHUX 1 MalOyTHIX MOXIHUBOCTEH €KOHOMIYHOI CHCTEMH
(cTpaxoBHKa) NMPOBOASAYM MiSIBHICTH 31 CTpaxyBaHHS Ta HaJaHHS CYNPOBITHUX
(mocepeAHUIBKUX Ta AONOMDKHUX) IOCIYT Ha PUHKY CTpaxyBaHHS TpaHC()OPMYBaTH
BXiZIHI pecypcH 3a AOMNOMOTOI IMPUTAMaHHUX iI mepcoHaly 374i0HOCTel B eKOHOMIYHI
Onara, MaKCUMAJIbHO 3aI0OBOJIBHSIOYM KOPIOPATUBHI Ta CYCIHiJbHI IHTEPECH B MPSIMOMY
CTpaxyBaHHI («IIPaBOBIIHOCHHU 3 Iepenadi pU3UKy Bill CTpaxyBaJIbHUKA CTPAXOBUKY 3a
IUTaTy Ha yMOBaX, BU3HAYCHHUX OTOBOPOM CTpaxyBaHHS a00 3aKOHOAABCTBOM, 3 METOIO
3aXHMCTy CTPAxoOBOTo iHTepecy (i3WYHUX Ta IOPUIAWIHUX 0CiO» [2]), mepecTpaxyBaHHI
(«TIpaBOBITHOCWHM 3 Tepeadi MepecTpaxyBalbHUKOM (LEACHTOM, PETPOICICHTOM) Ta
MPUAHATTS TIEPECTPAXOBHKOM (IIECIOHEPOM, PETPOIIECIOHEPOM) 3a IUIATy PU3UKY OO0
BHKOHAHHS ITepeCcTpaxyBaIbHUKOM (IIEICHTOM, PETPOIICICHTOM ) YACTHHH CBOIX 00OB’I3KiB
nepes CTPaxyBaJIbBHUKOM Ta BiJIIKOAYBaHHsI BUTpAT (37iHCHEHHS BUIUIAT) HA YMOBax,
BHU3HAYCHHUX JIOTOBOPOM II€pecTpaxyBaHHs» [2]), yHpaBliHHI aKTHBAaMHU Ta peaiizamii
CTPaxOBUX HPOAYKTIB.

Pecypcuuii moteHnian crtpaxoBoi oprasizamii € CKJIaJHOIO, AUHAMIYHOIO,
MOJIICTPYKTYPHOIO CUCTEMOI0, TOOTO arjoMepalni€r, Mo Mae MEeBHI 3aKOHOMIPHOCTI
PO3BUTKY, BiJl YMiIHHS BHUKOPUCTATH SIKi 3aJ€XKUTh €(PEKTUBHICTH Oi3HEC-NMPOLECiB
CTPaxOBHKa, TEMITH iX 3pocTaHHs. BiH XapaKTepu3yeThCss YOTHPMA OCHOBHHUMH PUCAMH:
pealbHUMH MOXIHBOCTIMHU B cepi CTpaxoBOi HisUIBHOCTI, IPUYOMY HE TIiTBKHU
pearizoBaHMMH, a W Hepeai30BaHUMHU 3 OyIb-KUX NPUYWH;, HAsSBHICTIO pPecypciB
1 pe3epBiB (EKOHOMIYHHUX, COIIaJIbHUX), HE 3allyYCHUX Y CTPAXOBHU MPOIEC, a TAKOK
IIEBHUM OOCSITOM PECYpCIB 3AIYYCHHX y CTPAXOBHUH MpOIEC ajie He MIATOTOBICHHUX IS
BUKOPHCTAHHS; BU3HAYAETHCS HE TIJIBKY 1 HE CTUTHKH HASIBHUMHU MOYIJIHBOCTSIMH, aJIe e i
HaBUYKAMU PI3HUX KAaTETOPii IepCcOHaTy 10 HOT0 BUKOPUCTAHHS JJIS HAJaHHS CTPAXOBHX
IOCITYT, OTPUMAaHHS MaKCUMAaJIbHOTO JOXOXy (IpuOyTKy) i 3a0e3nedeHHs e(h)eKTHBHOTO
(YHKLIOHYBaHHS Ta CTaJIOTO PO3BUTKY MIKpPOCKOHOMIUHOI CTPaxoBOi CUCTEMHU; (POPMOIO
CTPaxoBOTO MiANPUEMHUITBA Ta aJIEKBAaTHOIO ili OpraHi3aliiiHOIO CTPYKTYPOIO.

Onuparno4uch Ha OCHOBHI XapaKTEPUCTUKH PECYpPCHOTO MOTEHIiady CTPaxOBHKa,
MOXKHA CTBEPIKYBaTH, L0 HOrO MOJENIb BU3SHAYAETHCS: OOCSITOM Ta SKICTIO HASBHUX Y
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HBOTO pecypciB (KUIBKICTIO 3alHATUX MPAIiBHUKIB, (iHAHCOBUMH Ta HEMaTepiallbHUMHU
pecypcamu, JieH31sIMH, iHPOPMAITIEF0, TEXHOJIOTIE0); MOKIIUBOCTSIMH KEPIBHUKIB Ta 1HITUX
KaTeropiii mepcoHally CTpaxoBOi KOMITaHii CTBOPIOBATH MEBHI BHIU CTPaXOBUX IPOIYKTIB,
1HaKIIe KaKy4H, iXHIM OCBITHIM, KBaTiikaiiiiHuM, ncuxoizioJoriyHuM i MOTHBAIIITHUM
MOTEHIIIAJIOM; MOXITUBOCTSIMUA MEHEPKMEHTY ONITUMAIbHO BUKOPUCTOBYBATH HAsIBHI pECYpCH
cTpaxoBuka (nMpodeciiHO MiArOTOBKOIO, TAJIAHTOM, YMIHHSM CTBOPIOBATH i OHOBIIIOBATH
OprasizaliiiHi CTpyKTypH CTpaxoBoi KOMIIaHii); iHPOpMaLiHHUMH MOXJIUBOCTIMH, TOOTO
MOXKJIMBOCTSIMH CTPaX0OBOI KOMITaHii FeHepyBaTH Ta TpaHchopMyBaTu iHPOpMaIiiiHi pecypcu
JUTsl BUKOPUCTAHHS 1X y TMOTOYHIH AiSUTBHOCTI; IHHOBAIIHHUMH MOXJIMBOCTSMU CTPaXOBOT
KOMIIaHii IIOI0 OHOBJICHHSI aCOPTUMEHTY CTPaXOBHX IPOIYKTIB, BUKOPUCTAHHS CYIaCHHX
¢dhopM 1 MeTOTIB OpraHi3allii Ta yIpaBIiHHS MPOLleCaMy TeHEPYBaHHS CTPAXOBHX MPOIYKTIB;
(iHAHCOBUMH MOKITMBOCTSIMH; 1HIITUMHU MOIJIUBOCTSIMH.

Pa3oM yci i MOXKIIMBOCTI CTaHOBJIATH CYKYITHUH PEeCypCHHUH MOTEHIlial CTPaxoBOi
KOMTaHii, SKH CTOCOBHO aHAJIOTIYHOTO TMOTEHINany, Oyab-SKOTO IHIIOTO CTPaXxOBHKA
BiJIoOpakae piBeHb HOTO0 KOHKYPEHTOCITPOMOXKHOCTI.

ITin cTpyKTYpoOIO CHCTEMH, KOO € PECYypCHMH NMOTEHLiaJl CTPaxoBOi opraHizamii,
MPOTIOHYEMO PO3YMITH MEpEXY HaMCYTTEBIINX, CTINKUX (IHBapiaHTHHX) 3B’SI3KIB MIXK
esieMeHTaMH (yCiM, 110 MOB’A3aHe 3 ()YHKIIOHYBaHHIM 1 PO3BUTKOM) CTPaXOBHKA.

Y cTpaxoBoMy MiANPUEMHHUITBI JOLIIBHO BUOKPEMHUTH TPU TUIIH PO3BUTKY PECYPCHOTO
MOTEHIIIay CTPaxoBOi OpraHizamii: eKCTCHCHBHUW (TpaaWIiiHHII), IHTCHCUBHUHN
(IHHOBAIIIHUI1) 1 EKCTCHCUBHO-IHTCHCUBHUH (3MiIlIaHKH ). 38 eKCTCHCUBHOTO THITY BiITTBOPEHHSI
PECYPCHOTO MOTEHITIATY 301IBIIICHHS MacIITa0lB CTPAXOBOI MisTIBHOCTI TOCSTAETHCS 3aBISIKH
JIOJIATKOBOMY 3aTy4SHHIO PECYPCiB 1 30epekeHHs chOPMOBAHOT TEXHOIOTIYHOT OCHOBH. 32
IHTCHCHBHOTO THITY BiATBOPEHHS PO3BUTOK PECYpCHOTO IOTEHIIATY JOCSATAETHCS depes3
SIKICHE BJJOCKOHAJICHHSI CTPaXOBUX TEXHOJIOTIH: MIBHINCHHS KBaJTi(hiKaIlii TEeXHOJIOTTIHOTO
i yIpaBIiHCHKOTO MIEPCOHAITY, & TAKOXK MTOCTIHHE TOJIINIICHHS BUKOPUCTAHHS BCiX HAsBHIX
CKJIQIOBUX PECYpCHOTO MOTEHIiamy cTpaxoBuka. llo1o 3MimIaHOTO THUIY PO3LIMPEHOrO
BIITBOPEHHS TOTEHIlially, TO BiH XapaKTEpU3YEThCS 30aTaHCOBAHICTIO a00 TOMiHYBaHHAM
OJTHOTO 3 JIBOX 1HIINX YNHHUKIB PO3BUTKY.

Jo cknamoBUX pecypcHOro MOTEHIialy CTPaxoBOi opraHizallil HajeXaTh: MOTEHIial
OpraHizauiiiHoi CTPYKTypH yIpaBIliHHS, HAyKOBO-TEXHIYHUH, YIIPaBIiHCHKUI, MAPKETUHIOBHH,
TPYHOBUH, iHGPACTPyKTypHUH, iHpopMaNiliuuii Ta (iHaHcOBUI ToTeHmiamu. [xHs
XapaKTepUCTHKA HaBeleHa Ha PUCYHKY 2.

®dopMyBaHHS peCYypPCHOTO MOTEHITIATY CTPaXOBOi OpraHi3allii — e mpouec iAeHTH KA
Ta CTBOPEHHS CIIEKTPa MOXKJIHBOCTEH, HOT0 CTpyKTypH3aimii Ta MOOyIOBH IMEBHHUX
oprasizamiiaux GopM 3317151 CTabIIBHOTO PO3BUTKY Ta €(h)EKTUBHOTO BiATBOPEHHS.

Buinumo 1iricth 3arajbHUX MOCTYIATIB, SIKi, Ha HAIIy JyMKY, Tpeba Oparu 10 yBaru y
nporieci popMyBaHHS peCypCHOTO IOTEHITialy CTPaxoBoi opraHizatiii: 1) pecypcHuii moTeHmian
CTPaxoBOi OpraHizallii — e CKJIaJHa CUCTEMa MEPECiuHUX XapaKTEPUCTHUK HOTO eICMEHTIB,
MPUIOMY BOHU MOXKYTh Ti€10 UM 1HIIIOF0 MIPOIO 3aMIII[aTH OIUH OHOTO, TOOTO € aNETepPHATHBHUMY;
2) pecypcHHI MOTEHIia] CTPAaXOBOi OpraHizallii He MOXHa C(OPMYBATH, MEXaHIUHO JOJAI04U
€JIEMEHTH, OCKUIBKH BiH € JUHAMIYHUM yTrPpynoBaHHsM; 3) i 9ac (opMyBaHHS PECypCHOTO
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Cxianosi
pecypcHoro XapakTepuCTHKA CKJIAJOBUX PECYPCHOT0 NOTEHIiaJy CTPaxoBoi
noTeHuiaxy opranizamii
CTPaxoBoOi
oprasizamii
HaykoBo-TexHiqHUI VY3aranpHIOIO4a XapaKTEPUCTHKA DPIiBHA HAayKOBOro 3a0e3nedyeHHs
MOTEHIIIan CTPaxoBOI isUTbHOCTI.
YmpaBniHChKHi HaBmukm Ta 3mi0HOCTI KepiBHHUKIB yCiX pIBHIB YIpPaBIiHHSA 3
MOTEHLiaI (¢opMyBaHHs, oOpraizaiii, CTBOPEHHS HaJEXKHHX YMOB st
(YHKIIIOHYBaHHSI Ta PO3BHTKY COIiaTbHO-€KOHOMIYHOI CHCTEMH
CTpaxoBoi oprasizarii.
[orenmian 3aradpbHOKOPNOPATUBHUN  ympaBiuiHChKHA  (popMmanbHHHA i
oprasizariiHoi HedopMalbHUI) MeXaHi3M (GyHKLIIOHYBaHHS CTpaxoBoi
CTPYKTYpH opraHizamii, SKWi BTUTIOE piBeHb opraxizamii (yHKIiOHATIBHHX
YIIPaBJIiHHS €JIEMEHTIB CUCTEMH Ta XapaKTep B3a€MO3B’sI3KiB MiXK HUMH.
MapkeTrHTOBUI 31aTHICTH CTPaXxOBOi OpraHi3aii CHCTEMAaTH30BaHO i MIaHOMIpHO
MOTEHLiaI crpsiMyBaTH Bci cBOi (yHKUIT (BU3HA4YEeHHS NOTpeO 1 monury, opra-
Hi3aIlil CTPaxoBOi  CHpaBH, TMPOJAX 1  MICIAIPOTAKHE
0o0CnyroByBaHHs) Ha 3aJOBOJICHHS mOTped CHOXUBAYiB i
BUKOPWCTAaHHS TOTEHIIWHWX pHUHKIB peai3amii CTpaXxOBHX
MPOJYKTIB.
TpynoBuit IlepconidikoBani TpamiBHUKKA CTPaxoOBOi oOpradizamii, SKHX
MOTEHLI A PO3IIISLIAIOTh Y CYKYHHOCTI SIKICHUX XapaKTePHCTHUK.
IadpactpykrypHHit 36amaHcoBaHi 3 BHUMOTaMH CTPaxOBOI JMisUTBHOCTI MOXIIMBOCTI
MOTEHIiaT (yHKLIIOHABPHUX CIIy’)KO 3a0e3nmeyuTH HEeoOXigHi YMOBH AJist
IISTBHOCTI OCHOBHHMX IIPO3IUTIB CTpaxoBoi opraHizamii Ta
3aJI0BOJICHHSI COLIiaJIbHUX MOTpeO ii mepcoHaiy.
Tadopmanitinmit €HicTh opraHizamiifHO-TEXHITHUX Ta iHpopMmamiitHIx
HOTEHIaN MOXIHMBOCTEH, sKi 3a0e3NeuyloTh MIATOTOBKY H HpPUIHATTS
VIIPaBIiHCHKUX pilleHb, BIUIMBAIOTH Ha Xapakrtep (crmenndiky)
HisUIbHOCTI  uepe3 30upaHHs, 30epiraHHs (HarpomaJKeHH:),
00poOKy Ta momwupeHHs iHhOpMaLiHHUX PecypcCiB.
dinancosuit CyKyIHICTb SIK HasSBHHUX TaK 1 MOTEHIIHHUX (iHAHCOBUX pecypciB,
MTOTEeHITiaT SIKi MO>Ke MOO1JTI3yBaTH Ta peai3yBaTh CTPAXOBHUK 3a IEBHUX YMOB
JUTsl 3a0€3MeUeHHsT CBOr0 CTaJIOr0 €KOHOMIYHOTO PO3BUTKY Y YiTKO
BH3HAUYCHUH YacOBUHU mepiof.

Puc. 2. CTpykTypa Ta XapaKTepHCTHKA CKJIAJI0BUX PeCYpPCHOr0 NOTEeHLialy CTPaxoBoi
oprauizauii

MOTEHIIiaTy CTPaxoBOi OpraHizallii i€ 3akOH CHHEpTii HOro elneMeHTiB; 4) peCypcHuUil MOTeHIian
CTpaxoBOi Oprasizallii y BUIIMX (popMax HOro BUSBICHHS MOXKE CAMOCTIHHO TpaHC(HOpMyBaTHUCS
3 MOSIBOIO HOBUX CKJIAZIOBUX EIIEMEHTIB; 5) €IIEMEHTH PECYpCHOTO MOTEHIIANY CTPaXxoBOl



PECYPCHWW NOTEHLIAN CTPAXOBWKA: CTPYKTYPHI OCOBIMBOCTI, MPOBNEMM... 193
ISSN 2078-6115. BicHuk JlbBiBCbKOrO YHIBEpCUTETY. Cepis ekoHOMIYHa. 2023. Bunyck 65

oprani3zailii MaroTh (PYHKIIIOHYBaTH OTHOYACHO 1 B CYKYITHOCTI, 00 3aKOHOMIPHOCTI PO3BUTKY
MOXKJIMBOCTEH CTPaxXOBOi OpraHi3amii He MOXYTb OyTH PO3KPHTI OKPEMO, a TUTBKHU B IXHBOMY
MO€ETHAHHI, 110 TOTpeOye AOCATHEHHS 30aJIaHCOBAHOTO ONTHMAIBHOTO CITiBBiTHOIICHHS
MK eJleMeHTaMH; 6) CKIIaJIoBI PECYypCHOTO MOTEHINially CTPAaxoBOi OpraHizallii MaloTh OyTH
a/IeKBaTHUMH XapaKTEePUCTUKAM CTPaXOBUX MOCIYT CTPAXOBHKA.

KoxxeH 3 eleMeHTIB pecypCHOTO MOTEHIially CTpPaxOBUKa MiANOPAIKOBYETHCS
JIOCATHEHHIO 3arajbHUX LIJIEH OiSAIBHOCTI CTPaxoBOi opraHizalii. 3Bakarouu Ha e(eKT
CUHeprii, mpouec ONnTUMi3alii CTPYKTypH pecypCHOro MOTEeHIially CTpaxoBoi opraHizamii
MPOTIOHY€E€MO MIPOBOIHTH 32 €TallaMH TOCIIIOBHICTD Ta 3MICT KX 300pa)KeHO Ha PUCYHKY 3.

Eman 1 | ®dopmyBaHHs cHUCTeMHM LIeH cTpaxoBoi oprasizamii (crpaTeriui,
TaKTHYHi, IOTOYHI; JUI BChOI'O CTPAaXOBUKA, HOro Mipo3AiliB, a TAaKOX (&
OKPEMHUX BHJIIB JisITBHOCTI)

Eman 2 | Busnauenuss HeoOXimHOTO IS KOKHOI I HaOOpy CTpaTeriyHux
pecypciB

Eman 3 | Ouinka anbrepHaTuBHUX KOMOiHAIiii HaGopy pecypciB. i Hichs IIbOro
3pOOUTH OCTATOYHUI BUCHOBOK

Eman 4 | IlpoBeneHHs  paliOHAJBHOTO  PO3MOAITY  OOMEKEHHUX  PEcypCiB,
BU3HAUCHHS HaHCQEKTUBHIINX HampsMIB IX CHOpAMYyBaHHS, 100
3a0e3neYnTH HaBUIIMK PiBEHbP KOHKYPEHTOCIIPOMOXHOCTI PECYpCHOTO
NOTEHIIATy CTPAaXOBOi opraHizanii

Eman 5 | OuiHKa OTpUMaHUX Pe3YIIbTATiB

Puc. 3. [Ipouec onTumizaiii cTpyKTYpH pecypcHOro MOTEHIIiaJly CTPaxoBoi opravizauii

CouianbHO-eKOHOMIYHI i MOTITHYHI peastil BOEHHOTO 4acy B YKpaiHi, TeHIeHLi1 iXHbOTO
PO3BUTKY, aHTArOHI3MH Ta CyNEPEeYHOCTI, 110 IPUTAMAaHHI TAKOMY TIepio/y 3yMOBHIIH MOSIBY
HU3KHU MpO0JIeM, SKi TeHepyIoTh BHHUKHEHHS KPU30BHX SBHUIL, KPAaHHOTO 3arOCTPEHHS
CyIepevyHOCTel B COLiaIbHO-eKOHOMIYHHMX CHCTEMax, OJHI€IO i3 SIKMX BHCTYIIA€ CTPaxoBa
opraizaris.

BuHUKHEHHSI KPH30BOTO SBUINA, HOTO MPOSB Ta MOIOJAHHS KPH3U B CTPAXOBOMY
MiJAIPUEMHHAIITBI MAFOTh TIEBHI 0COOMHUBOCTI (pHC. 4).

Hebe3neka nposiBy KpH30BOTO SIBUINA iICHY€ 3aBKIH, HABITh KOJIM HOTO HEMAE. 3 OIS LY
Ha IIe MOTPiOHO BUBYATH O3HAKH HACTAHHS KPU30BUX CUTYaITil, mepeadadaTy iX BAHUKHEHHS,
3aro0irat IX HACTaHHIO, @ 32 YMOB, 1[0 KPU3a BXKE PO3rOPTAETHCS i OLIHFOBATH MOXKIIMBOCTI
if po3B’A3aHHs.

ITepenik iHAUKATOPIB, 110 CBiIYaTh PO HAONMKEHHsI a00 HAsBHICTh KPU3H B CTPAaxXOBiil
oprasizanii HaBeJIeHO Ha pHC. 5.
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OCOBJIMBOCTI BUHUKHEHHS, [TPOSIBY TA TIOJIOJTAHHSI
KPU30BOI'O SABUILIA B CTPAXOBOMY IIAIMPUEMHUIITBI

Kpusa nposenste mportupivus, ski HakonmuueHi B Tocromapchkiil cucrtemi Ta
noTpeOyOTh HEraHoro BHpilIeHHs (1€ 3a0e3Me4uTh MNOJANIbIIC YCIIIIIHE
(YHKIIOHYBaHHA YU CTaHE CTUMYJIOM pO3BUTKY wiel cucremu). CrymniHb
3aroCTPEHHS MTPOTHUPIY, IO MPOSBUIIKNCS, IICHTU(IKYE CTalit0 KPU3H, 11 TPHUBAIICTH
Ta MOKJIMBI HACIIIKH.

Kpusa y crpaxoBomy mianpueMHUITBI € 06’ €KTUBHMM MPOLIECOM, IO Ma€c MEBHI
qacoBi Mexi, craaii, popmu (i po3rnagaoTh i K 00’€KTUBHY HEMHHYYICTb, 1 K
00’€KTHBHY HEOOXiTHICTh, 00 BOHA MOXE MaTU K PyHHIBHHH e(eKT, Tak i cTaTH
TEHEPaTOPOM 0340POBJICHHS Ta MOAAIBLION0 YCIIIIHOTO PO3BUTKY).

Bunukuenns kpusu CTHMyIIo€ IEBHI 3arpo3d Ta PH3HKH IS Oi3HEC-IIPOIECIB
CTPaxoBOI KOMITaHii.

Kpusza moxe Bunmkatu Ha Oymp-sikili 3i cTajifl KUTTEBOro HMKIY CTPaxoBoi
oprasizailii, BUCTYNaTH SIK MEPEIOHOI0 MOATBIIOT0 PO3BUTKY CTPaXOBOi KOMIMAHIl
TakK 1 TPUTEPOM MEePEeXoay Ha HACTYITHY CTaJil0 11 pO3BHTKY.

Bynp-sxa xpusa HOCHTH UMKITiUHMN (MEPIOAMYHMM, NPUTAMAHHUN KOKHOMY
CTPaXOBHKY IHJUBIIya bHO) XapaKTep.

3oBHimHI Ta BHYTpimHiI (AaKTOpM — IHAMBiZyaldbHi JUISL KOXHOi CTPaxoBOi
oprasizaiiii 3a mepesikom, CHJIOK BILIMBY, 3MiCTOBUM HAIlOBHEHHSIM — T'€HEPYIOTh
pO3ropTaHHs KpU3U.

Puc. 4. Oco611BOCTi BHHUKHEHHS, POSIBY TA MOJ0JIAHHS KPU30BOI'0 SIBHIA

B CTPAX0BOMY IiANPHEMHUNTBI

[HIMIKATOPH, I1{O CBITYATb ITPO
HABJIDKEHHS ABO HASIBHICTH KPU3H B

CTPAXOBIM OPTAHI3ALIII

HeraTuBHi BiArykH Cy0’€KTiB 30BHIIIHBOTO CEPEIOBUINA SIK MapTHEPIB IO
cTpaxoBoMy Oi3Hecy (3HIDKSHHs IONMUTY Ha CTPaxoOBi MPOIYKTH 31 CTOPOHH
CTpaxyBaJbHUKIB, TUCK 31 CTOPOHU KPEIUTHO-(IHAHCOBHUX YCTAHOB, 3HMKCHHS
PpiBHS cHiBOpALli 31 CTPaXOBUMH MOCEPEIHUKAMHE TOILO).

HeraTuBHi Biiryku cy0’€KTiB 30BHIIIHBOIO CEPEAOBUILA SIK KOHTPOJIepiB OizHeCy
(meraTHBHI pe3yNibTaTH ayJUTOPCHKHUX MEPEBipOK, ImyOumikamii B 3aco6ax MacoBoOi
iHdopMalii mpo BTpaTy iMiJKy KOMIIaHii, MO3aIlJIaHOBI TIEPEBIPKU JICPIKaBHUX
OpraHiB HaIJISAY TOMIO).

HeratuBHa peakuis BHYTPIIIHBOTO cepefoBUIIa Oi3HeCy (BUXiJ OIHOro 3i
3aCHOBHHUKIB i3 CKJIa/1y CTPaXxOBHKa TOLIO).

HeraruBHi B auHaMilli 3MiHH ()iHAHCOBO-EKOHOMIYHHX IMOKA3HUKIB IisSUIBHOCTI
BIIPOJIOBK TPhOX-YOTHPHOX 3BITHHUX MEPIOJIiB MOCHIIb.

Bpak HanexxHoi B3aeMoail BHYTPILIHIX YMHHHMKIB CHCTEMH CTpaXxOBHKa Ta
CBO€YACHOT'O pearyBaHHsl CTPaxoBOi opraHizaiii Ha 3MiHU y HOro 30BHILIHBOMY
CepeJIOBHILL.

Puc. 5. Inqukaropu, 110 cBiguaTh Npo HAOIM:KeHHsI a00 HASIBHICTH KPU3HU

B CTPaxoBiii opranizaumii
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AHTHKPHU30BI 3acajy B YNpaBIiHHI Oi3HEC-POIlECaMH CTPAXOBUKA € CYKYIHICTIO
cnoco0iB 1 METO/IB, CIIPSIMOBAaHUX Ha 3aM100IraHHs] BHHUKHEHHIO 00 MiHIMi3a1lit0 HEraTHBHUX
HACJIiIKiB KPU30BUX SIBUII i TIPOLIECIB B AiSUTBHOCTI CTPaxoBOi OpraHizamii, 110 BUHUKAIOTh
YHaCIIiIOK HemependadyyBaHuX MOJiH Ta He NalTh 3MOTH JOCSATTH CTpATETrivyHUX LiJIeH,
3HIDKYIOTh PiBEHb KOHKYPEHTOCIIPOMOXKHOCTI ii CTpaTerivHoro notreHniacy i KOHKYpEeHTHOI
MO3HUIIIT HA PUHKY CTPaxyBaHHS.

Bupimunty 3aBnaHHg (3a1a4i) aHTUKPU30BOTO YIPABIIHHS 31 3amM00iraHHsS KPU3H B
CTPaxOBOMY I IIPHEMHUIITBI ITepedadae BCeOIYHO i CHCTEMHO IIPOAHAITI3yBaTH Ta BUPIIIUTH
npoOemu, mo BUHUKIH. L{e#t minxin 3a3Budail Ha3UBaIOTh AHTHKPU30BUM YIIPABIIHHSIM B
IIHPOKOMY CEHCI, sike mepenbadae 30epekeHHs Ta 3MIIHEHHS KOHKYPEHTHOTO CTAaHOBHINA
CTPaxoBOi KOMIIaHi1, & TAKOXX YIIPABIIiHHSI B YMOBaX HEBU3HAYCHOCTI i pU3HUKY.

Kimro4oBi mpHHIIMIIH TATOTOBKH (DYHKITIOHYBaHHS CTPAXOBOI1 OpraHizaiii B KpU30BUX
YMOBax y3arajibHEHO Ha pHC. 6.

ITocriiiHa TOTOBHICTH /10 3MiH (ITOCTilHE pearyBaHHs Ha 30BHIIIIHI Ta BHYTPIIIHI
[POSIBA KpU3 [a€ 3MOTy 3MIIHIOBATH KOHKYPEHTHY IIO3HILII0 CTPaxoBOl
oprasizaitii Ta miJIBUIIYBaTH 11 MOTCHIIAN).

IIpeBeHTHBHICTh nil (320€3MEYyIOTh PaHHIO IarHOCTHKY IEPEeIKPHU30BOTO
CTaHy CTpaxOBOI KOMIIaHiI Ta CBOEYaCHO 3aCTOCOBYIOTH aHTHKPHU3OBUI
IHCTpYMEHTapil JJisl HeWTpastizaiii Kpusu).

[[IBuake pearyBaHHS Ha KPHU30Bi SBUINA B TiSUIBHOCTI CTPaxoBOi opraHizamii
(uuM mBuAme OyayTh AaKTHMBOBaHI AHTUKPU30BI MEXaHI3MH 332 KOXHUM
BHUSIBIICHUM KPH30BHM SIBHILEM, THM BHIIOK € HMOBIPHICTh BiJHOBJICHHS
MOPYIICHOT PIBHOBArW JisSUTBHOCTI Ta €(PEKTUBHOCTI OI3HEC-TIPOLIECIB CTPAXOBOT
KOMITaHil.

JudepeHnialiis iHAUKATOPiB KPU30BHX SBHUII 3a piBHEM iX HeOe3Neku yis
CTpaxoBOl opranizaiiii.

KPU30BUX YMOBAX

AJIEKBaTHICTb pearyBaHHS CTpaxoBOI opraHizalii Ha Mipy peajlbHOI 3arpo3u
Hioro piBHOBaru Ta eeKTUBHOCTI Oi3HEC-TPOLECiB.

MakcuManpHO MOMJIMBA peallizamis MOTEHIaTy BHYTPINIHIX IHCTPYMEHTIB
BUXOJIy CTPaxoBoi opraHi3amii 3 KpH3H.

KJIHOUOBI ITPUHIAIIA IJITOTOBKU
®VYHKIIOHYBAHHS CTPAXOBOI OPI'AHI3ALIIL B

BukopuCTaHHS MaKCHMMaJlbHO MOXJIMBOI'O aCOPTHMEHTY CIIOCOOIB i METO/IB,
CIpSIMOBAaHMX Ha 3armo0iraHHs BUHMKHEHHIO a00 MiHIMIi3allil0 HETaTHBHHUX
HACIIIIKiB KPU30BHX SIBUIII i TIPOLIECIB B MisTIBHOCTI CTPaxoBOi opraHizariii.

Puc. 6. Kno4yoBi npuHIUNY NiATOTOBKY (PYHKIIOHYBAHHS CTPAX0BOi opranizamii
B KPU30BHX YMOBaxX

JloTprMaHHSI yCix 3a3HAUEHUX BHIIE IPUHIUIIIB MiIT'OTOBKH (PyHKI[IOHYBaHHS CTPaX0OBO1
oprasizailii B KpU30BHX YMOBaX JacTh MOXJIMBICTh ONEPaTuBHO c(hopMyBaTH Ta €(PeKTUBHO
peatizyBaTH CTparerito aHTUKPU30BOT'O YIIPaBIIiHHS Oi3HEC-TIPOLIECaMH B CTPAXOBHX KOMITaHisIX.

®DopmMyBaHH cTparterii (K CyKYIHOCTI AiH, sIKi IPOBOASTH Ha KOPUCTH PO3BUTKY 00’ €KTa
(cTpaxoBoi KOMITIaHi{) B IEPCIIEKTUBAX HEAAJICKOIO Ta JaCKOr0 TOPU3OHTY 3 YPaxyBaHHIM
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BIUIMBY (DAKTOPIB 30BHINIHBOTO ¥ BHYTPIITHHOTO CEPENOBUII AiSITBHOCTI) aHTUKPHU30BOTO
yIpaBiiHHSA Oi3HEC-TIPOIIECAMHU B CTPAXOBUX KOMIIAHIAX 3a3BHYail MPOBOAATH HA IMiICTaBi
pe3ynbTariB BCeOIYHOTO aHalli3y JisUIBHOCTI CTPaxoBOi opraHizarfii.

Crpareriss aHTUKPU30BOTO YNPAaBIiHHS Oi3HEC-IIpollecaMy — I¢ IIIiICHAa CHUCTEMa
MOBE/IHKY CTPAXOBOi KOMIaHii, CIIpSIMOBaHa Ha ii cTaJuii pO3BUTOK 1 JOCATHEHHS KITFOUOBHX
MONEePEIHbO BU3HAYCHNX (3aIIAHOBAHMX ) ITO3UIIIH Ha IEBHOMY LILTLOBOMY PHHKY B OCSHKHOMY
JIOBFOCTPOKOBOMY YaCOBOMY TOpU30HTI. OCHOBHHM 3aBIaHHSIM CTPATerii aHTUKPH30BOTO
YIIPaBIiHHS Oi3HEC-TIPOLIECAMU € BU3HAYEHHS PAMOK 1 OPIEHTUPIB aJanTHBHOCTI TisUTBHOCTI
CTPaxoBOi1 KOMITaHI1 10 cepenoBuia (yHKIIOHYBAaHHS 3yMOBJICHOTO BIUTMBOM 30BHIIIHIX 1
BHYTPIIIHIX YAHHHKIB, SKI MOXKYTh CTUMYJIFOBATH PO3TOPTAaHHS KPH30BOTO mporiecy. Ctparerist
AHTHKPHU30BOIO YIPaBIiHHA Oi3HEC-TIpoIiecaMu mepeadadae po3poOKy OKpeMHUX CTpareriid-
MiBUIB, 110 BU3HAYAIOTH MMEPCIIEKTUBH PO3BHUTKY B MEBHIN cdepi AiSUTBHOCTI CTPaxoBol
KoMmriaHii. Takui mixig Jae 3Mory MiHiMi3yBaTy HEraTUBHU BIUTMB KPU30BUX MPOSIBIB IIUITXOM
3aCTOCYBaHHS IHCTPYMEHTApil0 aHTUKPHU30BOTO YIIpaBiIiHHA. ToOTO cTparerist aHTUKPU30BOTO
yIpaBiiHHA Oi3HEC-TIpOIecaMH € CIIOCOOOM y3araJbHEHHS ¥ aJTOPUTMIYHOTO BHPILICHHS
CYKYTIHOCTI PO0OJIeM TeHEPOBaHUX 1AEHTH()IKOBAHIUMH JDKEpETaMU KPHU30BUX IPOLECIB B
CTpaxoBiii kKoMMaHii Aj1st 3a0e3MneueHHs 11 eKOHOMIUHOI CTIHKOCTI Ta CTaloro PO3BUTKY.

Crpareriss aHTUKPHU30BOTO YyMIpaBiiHHS Oi3HEC-MpOLEecaMHU CTPAxOBOi KOMIaHii
CKJIAZIA€THCS 3 HU3KU B3aEMO3AJICIKHUX TIOJI0KEHB, 0 MICTATh IHCTHTYIIIHY, EKOHOMIYHY,
oprani3amiiHy, HOpMAaTHBHO-IPABOBY, iH(QOpMaLiTHO-aHATITHYHY CKIIAIOBI.

Po3pobnstoun cTpaTerii aHTHKPH30BOTO YIPAaBIiHHA Oi3HEC-POLECaMU CTPaXxOBOL
KOMIIaHii MoTpiOHO 000B’I3KOBO, HAa HAITY AYMKY, OpaTH JI0 yBaru: YWHHUKH, SIKi BU3HAYAIOTh
CTpaTerilo aHTHKPU30BOTO YIPaBIIHHS Oi3HEC-MpollecaMy CTPaXxoBOi KOMIIaHii; piBeHb
Y3TOKEHOCTI CTpAaTerii aHTUKPU30BOTO YIPABIIHHS Oi3HEC-NpOIeCaMH CTPaxoBOi
KOMIIaHii 3 peaJlbHUMHU 30BHIIIHIMA yMOBaMH (PYHKIIIOHYBaHHSI CTPaxOBHUX KOMITaHId Ha
PUHKY CTpaxyBaHHS B YKpaiHi; B3a€MO3aJICKHICTb CTparerii aHTHKPH30BOTO YIIPaBIiHHS
Oi3Hec-mporecaMu 1 CTaii )KUTTEBOTO IIMKITy CTPAXOBO1 KOMIIaHii; MOXKIIUBICTh peaizarlil
CTpaTerii aHTUKPU30BOTO YIPaBIiHHSA Oi3HEC-TIPOIIeCaMy CTPAXOBO1 KOMITaHii, ii CyMiCHICTh
3 MOXKJIMBOCTSIMH CTPAaXOBOI1 KOMITaHii SIK y9acCHUKA PUHKY CTPaxyBaHHS; MaKCHMAJbHY
MEXY JOIMyCTUMOTO PiBHS BIUTUBY YMHHHKIB 30BHIIIHBOTO CEPeIOBHUINA (PyHKIIOHYBAHHS
CTPaxoBOi KOMITaHii.

Crpareris aHTHKPH30BOTO YIpaBIiHHA Oi3HEC-POIECaMH CTPAaxXOBOi KOMMOAaHii €
y3araJbHEHOIO CTPATETI€I0, SIKa CKIIANAETHCS 3 TIOXITHUX CTPATETIH, B CHCTEMI SIKHX BaroMe
MiCIIe MOCiJae CTPaTerisi aHTUKPHU30BOTO YIPABIIHHS HOT0 peCypCHUM MOTEHITIATIOM.

[Tix cTpareri€o aHTUKPU30BOTO YIIPABIIHHSA PECYpPCHUM IOTEHI[IaJIOM CTpaXxOBUKa
PO3YMITHMEMO KOMILUICKC JiH Ta MOCIIMOBHICTh MPUHHATHX YIPaBIiHCHKUX PIlICHb
JUIs OIIHKM, aHANI3y Ta BIUIMBY Ha 3a0€3MeYeHHS MiHIMaJIBbHOTO HAJIEKHOTO PiBHS
KOHKYPEHTOCIPOMOXXHOCTI B YMOBaX BIUTHBY Ha CTPaXOBHKA ACCTPYKTUBHHUX CHJI CIIPOMOYKHUX
BHUBECTHU I0r0 3 (hiHAHCOBO-CKOHOMIYHOI PIBHOBAaru Ta CTBOPHTH YMOBH JJISI BU3HAHHS
CTpaxOBHKa HEIIATOCIIPOMOKHHM.

Mexani3m popMyBaHHs CTpaTerii aAHTHKPU30BOTO YIIPABIiHHS PECYPCHUM MOTEHI[IaI0M
CTPaxoBOi KoMmaHii QyHKIIIOHY€e KePYHOUYNCh TAKUMU MPUHIUIIAME: [iJIECIPIMOBaHICTh
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(opieHTYe cUCcTeMy YIpaBJIiHHS Ha JOCATHEHHS METH SIK BUXIJTHOTO €TaIy YIPaBIiHCHKOTO
BILJIMIBY ); CUCTEMHICTh (CYKYITHICTh B3a€EMOTIOB’SI3aHUX M)XK COOOIO 1 B TOH K€ 4ac pi3HHX
eJIEeMEHTIB, c(hOpMOBaHy JUIsl JOCATHEHHS METH SK BUX1THOTO €TaIly yIIPaBIiHCHKOTO BIIUBY);
00MEKEHICTh pecypciB (XapakTepu3ye 0OMEKEHICTh, CKIHUEHHICTh PECYPCIB, AKi MOOLTI3YIOTh
JUISL JOCSATHEHHS METHU K BUXIJHOTO €Taly YIpPaBJIiHCHKOTO BIUIMBY); KOMIIJICKCHICTh
(KOMILJIEKCHE pillIeHHS, sIKE JO3BOJs€ OpraHi3yBaTH €AMHY iH(OpMAaIliiiHy CUCTEMY JUIs
MOCATHEHHS METH SK BUXIJHOTO €Taly YIPaBIiHCHKOTO BIUIMBY); aJIbTEPHATHBHICTH
(dopmyBaHHS 1 ypaxyBaHHS aJbTCPHATHBHUX TYMOK SIK OCHOBH JUISL JOCSTHEHHS METH SIK
BHXIJHOTO €TaIy YIpaBJIiHCHKOTO BIUIMBY); ONTHMAJLHICTh (3a0€3Meuy€eThcsl HAWO1IbIIA
BiJIMIOBITHICTh IIEBHOMY 3aBJIaHHIO, YMOBaM TOIIIO); TTOCIIOBHICTh (BiIMOBIIHICTh IEBHUM
3aBJIaHHSM, HACTAaHOBaM, TCOPETUYHHM 3acajaM TOII0); KEPOBaHICTh (PeaKilis HIKIHX
JAHOK YIIPaBIIiHHSA, KEPOBAHOTO 00)>EKTa, TPYIH, KOJIEKTHBY Ha BIUIMB 3 OOKY BHIIOTO
YIPaBIiHCHKOTO MEPCOHANY Ha JOCATHEHHSI METH SIK BUXITHOTO €TaIy YHpaBIiHCHKOTO
BILUIMBY); THYYKICTh (OpraHi3aliiHa 3JaTHICTh aJanTyBaTHCh JO 3MiH CEPEIAOBUINA);
e(EeKTHBHICTB (pe3yIBTaTHBHICTB, 1[0 BU3HAYAETHCS SIK BITHOLICHHS JOCSITHYTHX PE3y/IbTaTiB
BiJ] peaiizamii IeBHUX YIPaBIIHCHKUX il 10 BUTpAT HA JOCSITHEHHS METH SIK BHXIJIHOTO
eTaly yIpaBliHCHKOTO BIUIUBY, sIKi CyIPOBO/DKYIOTh IX OfI€P>KaHH).

[Tixn mexaHi3MoM peaiizanii cTparerii aHTUKPU30BOTO YNpPaBIiHHSA PECypCHUM
MOTEHLIAJIOM CTPaxoBHKa, JJIS LiJIEH HAIIOTO JOCIIIKEHHS, pO3yMITUMEMO CYKYIHICTh
MPUHIHMIIB, (opM, METOIIB Ta IHCTPYMEHTIB LIIECIPSIMOBAHOTO YIIPABIIHCHKOTO BILTHBY
Ha JSUTBHICTH CTPAaXOBHKA 3 METOIO peallizallii CTpaTeriqyHoro BHOOPY CIPSIMOBAHOTO Ha
3a0e3MeYCHHsI HAIEKHOTO PiBHS KOHKYPEHTOCIIPOMOKHOCTI B YMOBaX BIUTHBY Ha CTPaXOBHKa
JIECTPYKTUBHUX CHJI CIIPOMOYKHHX BUBECTH HOTO 3 (DiHAHCOBO-CKOHOMIYHOT PiBHOBAard Ta
CTBOPHTH yMOBH IS BU3HAHHS CTPAXOBHKA HETUIATOCTIPOMOKHUM. Ha mpakTuiii e MexaHizm
peanizye cBoi (QyHKIIIT yepe3 oOpaHy CTPaXOBHKOM MOJIENb OpraHizaiii aHTHKPH30BOTO
YIIPaBIiHHS PeCYpCHUM HOTEHITiaIoM (puc. 7). OCKIIBKHU CTpaTeris aHTHKPU30BOTO YIIPABITiHHS
PECYypPCHUM MOTEHITIaJIOM CTPaXOBHKA € JOBFOCTPOKOBOIO OIEPALIHHOIO OJJMHHIICIO, 3 MOZICNb
AQHTHUKPHU30BOT'O YIIPABIIiHHS PECYPCHUM IOTEHIIIaJIOM CTPAXOBHUKA € MEXaHI3MOM ITIOTOYHOTO
BIUIMBY, TO peai3allisi CTpaTerii 3A1CHIOEThCS uepe3 aHTHKPU30BE YIPABIIiHHS PECYpCHUM
MOTEHIiaJIOM CTPaXOBHKA y TIEBHUM JOBIUi NEepiof yacy 3 MUKIIYHO PO30UBKOIO. Y mepiof
peaizanii cTpaTerii aHTHKPH30BOTO YIPABIiHHS PECypCHUM MOTCHIIAIOM CTPaXxOBUKA
MOXXYTh YTOYHIOBATH TUTHKH 3aBIAaHH IS IIEBHOTO YACOBOTO ITUKITY.

1{i;1bOBUM OPIEHTHPOM CTPATETiT AHTUKPHU30BOTO YIIPABITIHHSA PECYPCHUM MOTEHIIIAIOM
CTpaxOBHKa B COIIaJIbHO-eKOHOMIYHHX peallisiX BOEHHOTO Yacy € 3a0e3MeUUTH CIIPOMOXKHICTh
CTpaxoBill opraHizaiii 30epiraTi HaJIe)KHHHA PiBEHb KOHKYPEHTOCIPOMOXHOCTI TIPOTATOM
TPUBAJIOTO YaCy 3a PaxXyHOK HAJIaro/KSHHS PaIliOHATEHOTO PO3IOALITY 0OMEKEHUX PECYpCiB 1
BHU3HAYCHHS Halle)eKTUBHIIINX HANPSMIB iX CIIPSIMYBaHHSI, SIKi JJA0Th 3MOTY ilf CBO€YaCHO Ta
B IIOBHOMY 00CS31 BHKOHYBAaTH CBO1 3000B’s13aHHS (KUTBKICTh Ta AKICTh PECypCiB BiAMOBiTa€e
BEJIMYMHI Ta CTPYKTYpi CTPaxoBOTO PH3UKY) Iepel yciMa cyO’e€KTaMH pUHKY B Oylb-
KU MOMEHT uacy. Kepyounce UM I{inbOBUM Opi€eHTHUPOM Ipu (OpMyBaHHiI cTparerii
AQHTHUKPHU30BOTO YIPABIIHHS PECYPCHUM MOTEHIIaI0M CTPAXOBUKA BU3HAYAIOTh CTPYKTYPY
eTariB cTparerii (po3poOiIsIoTh MOETAMHUMA [UIaH AOCATHEHHS 1iJIel cTparerii).
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JliarHocTyBaHHS Ta CTPYKTypu3aLllis pobiieM, BU3HAUCHHS 11ij1el Ta GopMyIIIoBaHHS 3a1a4
AHTUKPH30BOT'0 YNIPaBJIiHHA PECYPCHHM HOTEHIIAIOM CTPaXOBHUKa <

OuiHKa YMOB AisSUIHOCTI CTPaXxOBHKaA Ta BILIMBY (JaKTOPiB 30BHILIHBOTO CEPEOBHIIA HAa HHOTO
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KopexTyBanHs, yrouHenHs 06paHoi cTpaTerii aHTHKpH30BOI'O YNPABIliHHs PECYPCHUM IIOTEHLIAIOM
CTpaxOBHKA Ta MOPSAAKY i peanizalii 3 ypaxyBaHHSIM 3MIH Y 30BHIITHBOMY CEPEIOBHIII

Puc. 7. Moaeab aHTHKPU30BOr0 YIPaBJIiHHA PecypCHHM MOTEHIIiaJIOM CTPAaXOBHKA
Jxepeno: [ToOynoBaHo Ha OCHOBI [26]

OuiHKy e(peKTUBHOCTI CTpaTerii aHTUKPU30BOTO YIPABIiHHS PeCypCHUM MOTEHIIaJIOM
CTPaxoBO1 KOMIIaHii B 4acTHHi ii (opMyBaHHA Ta peaiizauii 3a3BUuail 3A1MCHIOE Ciryx0a
KOHTPOIIIHTY, sIKa MOETHYIOUH iHQOpMaliiiHi TEXHOJOTIi 3 MEXaHi3MOM aHaJTiTHYHOTO
CYIPOBOIY IisUTBHOCTI 3a0e3Mmedye ypaBIliHHs OIIEPaTHBHAMHI CHCTEMHIMH BiIOMOCTSIMHU
B IIPOCTOPOBHX MacUITadax mpo AOCSITHEHHS [iIeH aHTHKPH30BOTO YIIPABITiHHS PECypCHUM
MOTEHINAIOM, €(DeKTHBHICTh 1H(POPMAIIHHOTO W KOHCYJIBTAIIITHOTO CYMPOBOAY MPOIECY
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dbopmyBaHHS Ta peaii3amii cTparerii, panioHalbHICTh Ta PE3YJIBTATHBHICTH MPOIECY
peaunizaiii crparerii. CucTeMa KOHTPOJIIHTY Ma€ 3a0e3MeYNTH CaMOPO3BUTOK Ta OTIEPATUBHO
pearyBaTH Ha KpH30Bi IPOIIECH B JIiSUTBHOCTI CTPaXOBHKa OyAydH IHCTPYMEHTOM TeHEPYBaHHS
AHTHKPHU30BHX i/Iell Ta CIOCO01B iX MPaKTUYHOI peati3allii, KOHTPOIIOIYH IIPH IbOMY PiBEHb
e(heKTUBHOCTI AaHTHKPU30BOTIO YIPABIiHHS Oi3HEC-IPOLIECAMH.

Y Mexax KOHILEMLIi ynpaBiIiHHA Oi3HEeC-IIPoLecaMy CTPaXxoBOi KOMIaHii 3aBIaHHIMHU
KOHTPOJIIHTY €(eKTUBHOCTI CTparerii aHTUKPU30BOTO YMPABIiHHA HOr0 pecypcHUM
MOTEHIIAIOM Y COLIANbHO-CKOHOMIYHHX PEaTisiX BOEHHOTO Yacy €: BU3HAYCHHS ILTbOBHX
OpIEHTHPIB CTpAaTerii aHTUKPH30BOTO YIIPABIIHHS PECYPCHUM MOTEHIIIAJIOM CTPaXOBHUKA;
BKJTFOUEHHS TIOTIEPEIHHO BI3HAYECHIX UTEOBUX OPIEHTUPIB Y CHCTEMY ITapaMeTpiB KOHTPOITIO;
BCTAaHOBIICHHS] HOPMaTHBHUX OOMEKCHB IUTHOBUX 3HAYCHb BU3HAUCHHUX Y CHCTEMI ITapaMeTpiB
KOHTPOITIO; KOHTPOJIbHE CITIBCTABICHHS (DaKTHUYHUX 3HAYCHb OTPUMAHHUX IOKAa3HUKIB
3 MIJTLOBUMY 3HAYCHHSIMHU, SIKi BU3HAUEHI Y CUCTEMI IMapaMeTpiB KOHTPOIO; BUSBICHHS,
aHaJi3, OLliHKA i aJFTepHATHBHE IHTEPIIPETYBAHHS MPUYHH BiIXUICHb (PAKTHYHIX 3HAUCHD
OTPUMaHMX TOKa3HUKIB Bil HITHOBUX 3HAYCHB, SIKi Oy/IM BU3HAUYCHI y CHCTEMi MapaMeTpiB
KOHTPOJIIO; TIPUMHATTS yNPaBIiHCHKUX pillleHb CIPIMOBAHUX Ha MiHIMi3aliio BiXUIECHb
(haKTUUHUX 3HaYCHb OTPUMAHMUX MOKA3HUKIB BiJ LIJIbOBUX 3HAUEHb, sIKi OyJU BU3HAUEH] y
CUCTEMI MapaMeTpPiB KOHTPOJIIO.

Y cuctemi NOTOKOBUX MacuBiB iH(popMalii arperoBanux B 0a3zy JaHUX, 110 OOCIIyTOBY€
OCHOBHI (DYHKIIi YIIpaBIiHHS CTPaxXOBOIO OpTaHi3alli€lo, BAXKIUBE MiCIe Mocimae odpaHa
MoJielb 1H(pOpMaIliHHO-aHATITUYHOT TIaATGOPMH KOHTPOJIIHTY €(DEeKTHBHOCTI cTpaTerii
AQHTUKPHU30BOTO YIIPABIIHHS PECYPCHIM MOTEHIIAIOM CTPaXOBHKA.

TakuM YMHOM KOHTPOJTIHT B CHCTEM1 aHTUKPHU30BOTO YIIPABIiHHS PECYpPCHUM MOTEHITIATIOM
CTpaxoBoOi opranizallii 3a0e3rneuye BapiaTUBHICTh aHATITHYHUX CIEHAPIiB W onepaTHBHE
CUTYaTHBHE pearyBaHHs Ha Herepei0adyBaHi 3MiHU cepeloBHIIa (PyHKIIIOHYBaHHS CTPaXxOBOT
KOMIIaHii IpH Oe3repepBHOMY MOHITOPHHTY Ta HAKOIIMYEHHI MACHBIB JJAHHX B iH(pOpMaLiitHo-
aHAMTHYHINA TUIaTHOPMI, Ja€ TIIyMauyeHHsS B3a€EMO3B)A3KaM Ta B3a€MO3AJICKHOCTAM Mixk
eJIEMEHTaMH Ta OJIOKAMHU aHTHKPU30BOTO YNPABIiHHA PECYPCHUM IIOTEHIANOM, a TaKOXK
Jla€ 3MOTy po3po0JIATH OOIPYHTOBAHI MPOTMO3HUILlii CTOCOBHO (hOpMyBaHHS, peaiizaiii Ta
BIOCKOHAJIEHHSI CTpaTerii aHTUKPU30BOTO YIPaBIIiHHS PECYPCHUM MOTEHIIaJIOM CTPAaXOBHKA.

BucHoBKM Ta nepcneKTHBH MOAAJIBIINX A0CTIKeHb. 3 YChOr0 BUKJIAIEHOTO BUILE
poOMMO BHCHOBOK, IO 3MICT HOHATTS «PECYPCHHI MOTEHIial CTPAXOBHKa» IOJITAE B
IHTErpaIbHOMY BiTOOpaXKeHHI (OLIHIII) TOTOYHUX 1 MAHOYTHIX MOXXIMBOCTEH €KOHOMIYHOT
CHUCTEMH (CTPaXOBHKA) IMPOBOISIIH AiSUTBHICTE 31 CTpaXyBaHHS Ta HaJaHHS CYIMPOBIITHHUX
(TTocepeAHUIBKUX Ta JAOMOMIKHHUX) MOCITYT Ha PUHKY CTpaxyBaHHS TpaHC(OpMyBaTH
BXI1JIHI pecypcH 3a JJOITIOMOTO0 IPUTaMaHHUX 11 IepCOHay 3110HOCTel B eKOHOMIYHI OMara,
MaKCHMAITLHO 33JI0BOJIBHSI0YM KOPIIOPATHBHI Ta CyCITUIbHI iHTEpeCH B IPSMOMY CTpaxyBaHHI,
MepecTpaxyBaHHi, YIPaBIiHHI aKTUBAMHU Ta peaizallii CTpaxoBUX NMPOXYKTiB. PecypcHuit
MOTEHIIiaJl CTPaXOBOi OpTaHizallii € CKIIaJHOI0, TUHAMIYHO, TIOTICTPYKTYPHOIO CUCTEMOIO
(Mepexero HaliCyTTEBIINX, CTIMKUX (1HBapiaHTHUX) 3B’S3KIB MIX eJeMeHTaMH (yCiM, 10
MOB’s13aHe 3 (PYHKLIOHYBAaHHSIM 1 PO3BUTKOM) CTPAaXOBHKA), TOOTO amIOMEpAIi€l0, 110 MaE
MEeBHI 3aKOHOMIPHOCTI PO3BUTKY, BiJl YMiHHSI BUKOPHUCTATHU SIKi 3aJ€KUTh €(HEKTUBHICTh
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0i3HEeC-TPOIIECiB CTPAXOBUKA, TEMITH 1X 3pOCcTaHHs. J{0 CKIIaIOBUX peCypCHOTO MOTEHIATY
CTpaxXoBOi OpraHizallii HaJeXKaTh: MOTEHIIIAT OpTaHi3alifHOT CTPYKTYpPH YIIPaBIliHHS, HAYKOBO-
TeXHIYHUH, YIPaBIIHCHKUI, MApKETHHTOBUH, TPYAOBHUH, iHQpacTpyKTypHUH, iH(OopMAarifiHNit
Ta (hiHaHCOBUI oTeHIianu. ©opMyBaHHS peCypCHOI0 IIOTEHITIAy CTPaXxoBOi opraizamii —
Ie mpoliec imeHTudikanii Ta CTBOPEHHS CIIEKTPa MOXKJIMBOCTEH, HOTro CTPyKTypH3awii Ta
noOy/l10BY NMEBHUX OpraHizauifHux ¢op™ 3aid CTa0IBHOTO PO3BUTKY Ta €(hEKTUBHOTO
BiaTBOpeHH:. LIiTbOBUM OpiEHTHPOM cTpaTerii aHTUKPU30BOTO YIPaBIiHHS PECYpCHUM
MOTCHIIIaJIOM CTPaXOBHKa (KOMIUICKCY il Ta MOCIiZOBHOCTI IPUIHHATUX YIPAaBIIHCHKHX
pilleHb U OLIHKH, aHaJi3y Ta BIUIMBY Ha 3a0e3leYeHHS MiHIMAJIBHOTO HAJEKHOTO
PIBHSI KOHKYPEHTOCIIPOMOXKHOCTI B YMOBaX BIUIMBY Ha CTPAaXOBHKA ICCTPYKTUBHUX CHII
CIIPOMOXKHHMX BUBECTH WOTO 3 (DiHAHCOBO-EKOHOMIYHOT PIBHOBAard Ta CTBOPUTH YMOBH
JUTST BUBHAHHS CTPAXOBUKa HEIJIATOCIPOMOXHHIM) B COIIaJIbHO-€KOHOMIUHUX pealisx
BOEHHOTO 4acy € 3a0e3IeUnTH CIIPOMOXKHICTh CTPaXoBill opraHizallii 30epiratu HaJeXHUI
PiBEHb KOHKYpPCHTOCIIPOMO)KHOCTI HPOTSATOM TPUBAJIOTO Yacy 3a PaxyHOK HaJarofKCHHS
paLioHANBEHOTO PO3NOALTY 0OMEKCHUX PECypCiB 1 BU3HAYCHHS HallePeKTUBHILINX HAIPSMIB
iX cIpsMyBaHHS, sSIKi TalOTh 3MOTY ilf CBOEYaCHO Ta B MOBHOMY OOCSI31 BUKOHYBAaTH CBOI
3000B’A3aHHSI (KUIBKICTb Ta SIKICTh PECypCiB BiATIOBIIa€ BEIMUUHI Ta CTPYKTYpi CTPAXOBOTO
PU3HKY) Iepe]] yciMa cy0’eKTaMU PUHKY B Oy[b-IKUH MOMEHT 4acy.

Hocnimxyodn npoOieMu CTPYKTYpPHOTO HAallOBHEHHS, (OPMYBaHHS Ta ONTHUMi3alii
peCypcHOro TOTEHIialy CTPaxOBUX OpraHizamiid B Ykpaini W peamizamii ctparerii
AHTHKPHU30BOTO YIIPABIIHHI HUM Yy COIiaTbHO-CKOHOMIYHUX PealisiX BOEHHOTO Yacy B
MTOJATBIIIOMY TTOTPIOHO: 3ICHATH HAYKOBHM aHAJI3 TCOPSTUIHHX 1 IPAKTUYHUX ITiTXOJIB
JIO TOCITIJDKEHHS aHTUKPU30BOTO YIIPABIIHHS PECypCHUM TOTEHIIIAJIOM CTPaXOBHKIB; JaTh
OOTPYHTYBaHHS CyYacHHX TEOPETHKO-METOMOJIOTIYHUX KOHIIENTYaJIbHUX YCTaHOBOK i
METOIWYHHX TT1IXO/IIB JIO BU3HAYCHHS €()EeKTUBHOCTI MeXaHI3MiB (popMyBaHHS 1 peaJizariii
CTparterii aHTHUKPU30BOTO YIIPABIIHHSA PECYpPCHUM MOTCHIIATIOM CTPAaXOBHKIB; PO3POOUTH
MozeTb iH(QopManiiHO-aHATITHYHOI TUIATGOPMHU KOHTPOIIHTY B CHCTEMi aHTHKPHU30BOTO
YIpPaBIIiHHSA PECYpPCHUM MOTEHIIAIOM CTPaxoBOi KOMIIAHII.
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Abstract. The purpose of the article is to find out the structural features, formation problems, ways to
optimize the resource potential of the insurer and the strategy of anti-crisis management of this potential in
the socio-economic realities of wartime. To achieve the goal, the following tasks have been set: to investigate
the structure and characterize the components of the resource potential of the insurance organization; propose
ways to optimize the structure of the insurer’s resource potential; to find out the peculiarities of the emergence,
manifestation and overcoming of the crisis phenomenon in the insurance business; to single out indicators
indicating the approach or presence of a crisis in the insurance organization; highlight the key principles
of preparing the operation of the insurance organization in crisis conditions; propose a model of anti-crisis
management of the insurer’s resource potential.

It was found that the meaning of the concept of «resource potential of the insurer» consists in the integral
reflection (estimation) of the current and future capabilities of the economic system (insurer) by carrying
out insurance activities and providing accompanying (intermediary and auxiliary) services on the insurance
market to transform input resources according to with the help of the inherent abilities of its personnel in
economic benefits, maximally satisfying corporate and public interests in direct insurance (legal relationship
on the transfer of risk from the insured to the insurer for a fee on the terms determined by the insurance
contract or legislation, in order to protect the insurance interest of individuals and legal entities), reinsurance
(legal relationship of transfer by the reinsurer (cedent, retrocedent) and acceptance by the reinsurer (assignee,
retrocedent) for payment of the risk regarding the performance by the reinsurer (cedent, retrocedent) of part
of its obligations to the insured and reimbursement of costs (making payments) under the conditions specified
in the reinsurance contract ), asset management and sale of insurance products.

It is proven that based on the main characteristics of the insurer’s resource potential, its model is
determined by: the volume and quality of its available resources (the number of employees, financial and
intangible resources, licenses, information, technology); the capabilities of managers and other categories of
insurance company personnel to create certain types of insurance products, in other words, their educational,
qualification, psychophysiological and motivational potential; management capabilities to optimally use the
available resources of the insurer (professional training, talent, ability to create and update organizational
structures of the insurance company); information capabilities, i.e. the insurance company’s capabilities to
generate and transform information resources for their use in current activities; the innovative capabilities
of the insurance company in terms of updating the range of insurance products, using modern forms and
methods of organizing and managing the processes of generating insurance products; financial opportunities;
other possibilities. Together, all these possibilities constitute the aggregate resource potential of the insurance
company, which, in relation to the similar potential of any other insurer, reflects the level of its competitiveness.

Six general postulates have been identified that must be taken into account in the process of forming
the resource potential of an insurance organization: 1) the resource potential of an insurance organization
is a complex system of cross-sectional characteristics of its elements, and they can replace each other to
one degree or another, that is, they are alternative; 2) the resource potential of an insurance organization
cannot be formed by mechanically adding elements, as it is a dynamic group; 3) during the formation of the
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resource potential of the insurance organization, the law of synergy of its elements applies; 4) the resource
potential of the insurance organization in higher forms of its detection can be independently transformed
with the appearance of new constituent elements; 5) the elements of the resource potential of the insurance
organization must function simultaneously and collectively, because the patterns of development of the
insurance organization’s capabilities cannot be revealed separately, but only in their combination, which
requires achieving a balanced optimal ratio between the elements; 6) components of the resource potential
of the insurance organization must be adequate to the characteristics of the insurer’s insurance services.

The socio-economic and political realities of the wartime in Ukraine, the trends of their development,
antagonisms and contradictions inherent in such a period led to the emergence of a number of problems that
generate the emergence of crisis phenomena, extreme aggravation of contradictions in socio-economic systems,
one of which is the insurance organization. It is substantiated that the anti-crisis principles in the management
of the insurer’s business processes are a set of methods and methods aimed at preventing the occurrence or
minimizing the negative consequences of crisis phenomena and processes in the activity of the insurance
organization, which arise as a result of unforeseen events and do not allow the achievement of strategic goals,
reduce the level of competitiveness its strategic potential and competitive position on the insurance market.

A mechanism for forming the strategy of anti-crisis management of the resource potential of an
insurance company is proposed, which functions according to the following principles: purposefulness
(orients the management system towards achieving the goal as the initial stage of managerial influence);
systemicity (a set of interconnected and at the same time different elements, formed to achieve a goal as the
initial stage of managerial influence); limited resources (characterizes the limited, finite resources that are
mobilized to achieve the goal as the initial stage of managerial influence); complexity (a complex solution
that allows you to organize a single information system to achieve the goal as an initial stage of managerial
influence); alternativeness (formation and consideration of alternative opinions as a basis for achieving the
goal as an initial stage of managerial influence); optimality (the greatest compliance with a specific task,
conditions, etc. is ensured); consistency (compliance with certain tasks, instructions, theoretical principles,
etc.); controllability (reaction of lower levels of management, managed object, group, collective to the
influence of higher management personnel on achieving the goal as an initial stage of managerial influence);
flexibility (organizational ability to adapt to environmental changes); efficiency (effectiveness, which is
defined as the ratio of the results achieved from the implementation of certain management actions to the
costs of achieving the goal as the initial stage of management influence, which accompany their achievement).

The target orientation of the strategy of anti-crisis management of the resource potential of the insurer
is to ensure the ability of the insurance organization to maintain the appropriate level of competitiveness for
a long time due to the establishment of a rational distribution of limited resources and the determination of
the most effective directions of their direction, which enable it to fulfill its obligations in a timely manner
and in full (quantity and the quality of resources corresponds to the size and structure of the insurance risk)
before all market subjects at any time. Guided by this target orientation, when forming the strategy of anti-
crisis management of the insurer’s resource potential, the structure of the stages of the strategy is determined
(a phased plan for achieving the strategy’s goals is developed).

The evaluation of the effectiveness of the strategy of anti-crisis management of the resource potential of
an insurance company in terms of its formation and implementation is usually carried out by the controlling
service, which, combining information technologies with the mechanism of analytical support of activities,
ensures the management of operational system information on a spatial scale about the achievement of the
goals of anti-crisis management of resource potential, the effectiveness of information and consulting support
strategy formation and implementation process, rationality and effectiveness of the strategy implementation
process. The controlling system should ensure self-development and promptly respond to crisis processes in the
insurer’s activities, being a tool for generating anti-crisis ideas and methods of their practical implementation,
while controlling the level of effectiveness of anti-crisis management of resource potential.

Keywords: anti-crisis management, potential, resource potential, socio-economic realities of wartime,
insurer.
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AHoTauis. Y cmammi nposedeno 0ocnioxcents ocoonusocmeii BUKOPUCTAHHA CIMPAESTYHUX
Kapm y cucmemi cmpameziuHo20 YnpasiinHa nionpueMcmeom, 30Kpema ujo00 Gopmyeanis
cmpameziuno20 nomeHyiany po3sumxy opeanizayii. OOIpyHmoeano, wjo OaHuil iHcmpymenm
3abesneuye eekmueny OYiHKY NOKA3HUKIE OiIbHOCMI Opeanizayii I Cnpusic YX8aieHHio
00IPYHMOBAHUX YNPAGNIHCOKUX pienb.  Bcmanoeneno ocnoeni emanu pospooxu
cmpame2iuHol Kapmu opeanizayii: YinenokiadanHs, 6CMAHOBIEeHH S NPUUUHHO-HACTIOKOGT
38 "A3KI8 MIdIC CIpameiuHUMU YLIAMU, NEPEBeOeHHsl Yiliell Y NOKA3HUKU, BUSHAYEHHS 3aX00i6
07151 docseHeH s yinell. Y cmammi 6uKopucmano memoou aHanizy, Cunmesy ma y3a2aibHeHHs,
a makooic memoo epagiunoi inmepnpemayii. [looano munogy mooens cmpame2iuHoi Kapmu
i3 BUKOPUCTNAHHAM NOKA3HUKIE 13 6PAXYEAHHAM MOICIUBUX NEPCNEKMUE M HANPAMIE
PO36UMKY, WO 8NIUBATOMb HA CMpame2iuHull nomenyian opeanizayii. Busnayeno xkioyosi
O10KU — HANPAMU PO36UMKY NOMEHYIATy Mma CMpameiuni NOKA3HUKU, o 6a3yiomuca Ha
V32001C€HOMY GUKOPUCMAHHT MAMeEPIanbHUX ma HemMamepianbHux YUHHUKIG.

KuarouoBi cnoBa: cmpameziune ynpasninna, opeauizayis, po3eumox opeaizayii,
cmpameziuna Kapma, cmpame2iunull NOmeHyian, pomMaocvki opeaizayii, 6isHec

IMocTanoBKa npoGiemMu. Y cydyacHUX yMOBAax mio0ai3arlii, Koy 30BHIITHHOCKOHOMIYHI
(akTopu HaOyBalOTh OiNBIIOr0 BIUIMBY, @ BHYTPILIHS MaKpPOCKOHOMiYHA CHUTyalis B
KpaiHi cTae MeHII CTabiIbHOO, 3pOCTa€ KUTBKICTh 3arpo3, sIKi HEraTHBHO BIUIMBAIOTh Ha
CTpaTEeriyYHUH PO3BUTOK OYyb-1KOT OpraHisaliii Ta CTBOPIOIOTh MEPEIIKOAN Ha JOCITHECHHIO
Hel MOCTaBJICHUX 3aBIaHb. BiAMOBIAHO BUKOPUCTAHHS 1IHCTPYMEHTAPII0 CTPATETiYHOIO
VIpaBIiHHS CTPATETiYHUX KapT, CHPSIMOBAHOI'O0 Ha MIATPUMKY Ta (OpMyBaHHS
CTpaTeriyHOro MOTEHIlIAy TOCTATHBROTO JTs JOCATHEHHS Micii OpraHi3allii, cTa€ akTyaTbHUM
3aBIAHHSIM.

AHaJIi3 oCTaHHIX J0CTiIKeHb i mybaikaniid. lociimkeHHs poiecy BIPOBaKCHHS
THCTPYMEHTY CTPATETiYHOTO YIPABIIHHS CTPATET1YHUX KapT Y IPOIEC YIPABIIHHS TPOBA TN
BITYM3HSHI Ta 3aKopoHHI ekcriepty: P. Karnan, JI. Hopron [1], M. Kuzuwm [2], A. [Tumunenko,
B. 3inuenko, A. Mocrosa [3], I. Tapactok, O. Joneus, JI. [opmxkosa [4], K. Agamc i
I1. PoGeptc [5] Ta iHmm.
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B Oararpox opraHizallisix OCHOBOIO MOOYJIOBH CTPATETIYHUX KapT € KIIACUYHA MOJIEITh
30aIaHCOBAaHOI CUCTEMH MMOKa3HUKIB, siKa 0a3yeThbcsi Ha KoHmemniii Pooepra Karutana ta
Jesina Hoprona. [Ipu oMy ii po3misaatoTs K iHCTpYMEHT yIIPABIiHHS HA Pi3HUX PIBHIX
iepapxii Ta 0OIpyHTYBaHHS CTpATerii, 1 SIK 3aci0 ynpaBIiHHs Ta OpraHizallii 3BiTHOCTI, a00 X
JUIS 3aMiHU OIO/IKETIB, TaK 1 K KapTy NOKa3HHUKIB AJIs1 KOHKPETHUX IPOEKTIiB. 30KpeMa caMe
P. Karnan ta JI. HopTon BnpoBaauiu TepMiH cTpareriunux kapr [1, 2].

Bueni-gocnigauku Kuzum M. O., TTununenko A. A., 3iHueHko B. A., BUKOpHUCTOBYOUH
CUCTEMHHH MiIXill, OOIpyHTYBaJ X NPUHIIMIIK T4 METOAOJOTIIO BIPOBAIXKCHHS KOHIICIIIIIT
30aaHcoBaHoOi cucteMu nokasHukiB P. Kamana ta JI. HoproHna, BU3HaYMBIIY 11 MOXKITHBOCTI
IUI CTBOPEHHS CHHEpTii Ta CTpaTeriyHoi €JHOCTI MiX IHTErpOBaHUMH 00’ €THAHHAMHU
mianpueMcts [3]. MoctoBa A. [I. 3a3Havae, 110 B MPOIieC MOOYA0BH CHCTEMU 30aJIaHCOBAHUX
MOKa3HUKIB Ta CTPATEriyHUX KapT MOKJAJICHO 1Ief0 MPO Te, IO I Yac OIiHIOBaHHS
e()eKTUBHOCTI KOMIaHii CJIiJT BpaxOBYBaTH Pi3HI CKJIAJI0BI AisUTHOCTI OpraHizaimii [4].

Iami asropu, K. Anamc i I1. PoGepre, po3pobuinu crpareriuny monens EP2M (Effective
Progress and Performance Measurement — oriHka e()eKTHBHOCTI JisITBHOCTI 1 3pOCTaHHS).
BinmoginHo mo konnemnii K. Pobeprcaill. Anamca, cuctema OiHKH TisUTBHOCTI MIPUEMCTBA
Mae Opi€HTYBATUCS He JIUIIE Ha peajli3alliio cTpaTerii, a i Ha KOPIOPaTUBHY KYJIBTYpY 3 il
MOCTIMHUM MPOCYBaHHAM BIiepea Ta po3BUTKOM. EdekTruBHA cucTema ouiHKH 3a0e3mnedye
e(DeKTUBHUI KOHTPOJIb Ta MIBHUAKUN 3BOPOTHUU 3B 430K [5]. POopMyBaHHS KIIOUOBUX
MOKA3HUKIB BiIOYBAETHCS Y PO3pi3i KOMIIOHEHTIB ((hiHAHCOBI, KIIIEHTCHKI, BHYTPIIIHI Oi3HEC-
MPOIIECH, HABYAHHS Ta PO3BUTOK IIEPCOHAIY).

[IpoTe, He 3BaXKarOUu HA 3HAYHMIA TIO3UTHUB, SIKUH HATAETHCS il KOHIIETIT, HeOOXiTHO
BpaxoByBaTH MEBHI 11 HEJOIIKK Ta 0OMeKeHHs. TUTbKY NPH ypaxyBaHHI IMX (PaKTOpIB MOKHA
npuiiMaTi 00TPYHTOBAHI PIlIEHHS MO0 MOXKITUBOCTI 11 PAKTHYHOTO 3aCTOCYBaHHSI.

IlocTanoBka 3aBaanHs. [linaMu JaHOTO AOCTIIHKCHHS € BHU3HAYCHHS CYTHOCTI
Ta TEPCIECKTHB BUKOPUCTAHHS CTPATETIYHUX KapT K JI€EBOTO IHCTPYMEHTY IIiIBUIIECHHS
e(heKTUBHOCTI BUKOPHCTAHHS MOTCHIiaTy PO3BUTKY MiJIPHEMCTBA.

Bukaaa ocHOBHOro martepianay aocJigaxeHHsi. Ha 0CHOBI po3yMiHHS 30BHIIIHIX i
BHYTpIiIIHIX YMOB Oyab-sIKa OpTaHi3allis po3pobisie CBOIO yHIKadbHY CTpaTeriio, I10
BigoOpaxae ii ocoOnuBocCTi (pyHKIIOHYBaHHS. Ha kapTi HoKa3HUKiB Moke OyTu IpecTaBiIcHa
KOMOIHAITIS AEKUTBKOX KITFOYOBUX HAIPSIMIB AisUTbHOCTI opranizaiii. [Tpore s ehekruBHOTO
BUKOPHCTAHHS CTPATETiYHUX KapT B OpraHi3allii BaKIUBO pO3pOOIISATH IX Y BIAMOBIIHOCTI
3 MOTO/PKEHUMHM IUISIMK Ta MiaHaMu Ai. KpiMm 1mporo, aHaii3 Ta 0OrOBOPEHHsS CTpaTerii
Ta IJIeH CTix 3a0e3MeUnTH Ha BCIX PIBHAX i€papxii opraHizaiii, 1100 cTpareridHi KapTu
BIJINOB1JIAJTH ICHYFOUHMM Oi3HEC-TpoliecaM Ta BiIoOpaKad JIOTIKY 3MIHCHEHHS TisUTBHOCTI.

BuxopucTaHHs cTpareridyHuX KapT y MPaKTHYHINA JisUTLHOCTI Ma€ CBOIO JIOIUIBHICTh
yepe3 MOXKIHBICTh, SKYy BOHH HaJalOTh KEPIBHUIITBY MiANMPUEMCTBA: 3a0€3ICUCHHS
YIIpaBITiHHS HE0OXiAHOIO iH(popMariitHoo 6a3or0. el cTpareriunmii iHCTpyMeHT 3a0e3mnedye
e(peKTUBHY OLIIHKY MOKA3HHKIB AisSIBHOCTI OpraHi3allii i Cipuse yXBaJeHHIO OOTPYHTOBAaHUX
yIpaBIiHCHKUX pimleHb. CTpareridyHa kapra, Hepl 3a Bce, AeTajli3ye CUCTEMY MOKAa3HUKIB,
aKIIEHTYIOUM Ha OCHOBHMX HANpPsAMKaX AiISIIBHOCTI Ta BPaXxOBYIOUH TUHAMIKY CTPATETiYHOTO
PO3BUTKY OpraHizatii. BoHa Takox 103B0JIsI€ 3A1HCHIOBATH KOHTPOJIb 3a CTPATEri€ero BCepeIHi
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BCBOTO MIANPHEMCTBA. TakuM YMHOM, CTpaTeriyHa KapTa Ha/Ia€ YHIBepCaIbHUH 1 TOCITOBHUH
METOJI OIKCY CTpaTerii, Mo J03BOJISE€ HE JIMIIE BCTAHOBIIOBATH Il Ta TIOKA3HUKH, alie i
e(eKTUBHO KepyBaTH HUMH.

MeTtoauka po3poOKHU CTpaTerivHol KapTH opraHizariii nepeadadae IpoBeICHHS I0YEProBO
Takux eramiB. [lo-nepiie, inenokIagaHHs - CIOYaTKy BU3HAYalOThCA CTpATeTiuHi L
MiAMPUEMCTBA, KITFOUOB1 HAIIPSMKH, SIKi OpraHizallisi parHe AOCIITH JUIA YCIILIHOT peaizamil
cBo€l crparerii. [To-mpyre, BCTaHOBIIOIOTHCS MTPUYUHHO-HACIIKOBI 3B’ s13ku. CTpareriuni
[iJi MOETHYIOTBCS MIX CO0OI0 MPHUYMHHO-HACTIAKOBHUMH 3B’SI3KaMH, L€ TOTIOMAarae
3pO3yMITH, OpraHi3allii, sK JOCSTHEHHs OIHI€l 1T BIUIMBAE HAa JOCSITHEHHS 1HINOI Ta SIK
BOHH B3a€MOIIOB’s13aH1 Mk co0010. [To-Tpere, mepeBeneHHs 1iiel y mokasHuku. CTparerigai
1711 KOHKPETHU3YIOThCS Ta MEPETBOPIOIOTHCS Ha KOHKPETHI BUMIPIOBaHI MOKa3HUKH, K1
MOBUHHI OyTH BUMIPIOBAHUMH Ta JOCSXKHUMHU. I, HA OCTAHOK, BU3HAYCHHSI 3aXOJIIB IS
JMOCSATHEHHS 1ijei. J[is koxHO{ cTpaTeriyHoi i OIIHIOETHCA BHYTPINIHIN MOTEHIIa
oprasizaii, po3poONsIOThCS KOHKPETHI 3aX0A1 a0 CTpaTerivHi iHII[iaTHBH, SKi CIIPSIMOBaHi
Ha JTOCSTHEHHSI LUX IiJIeH.

Li eTanu gomomaratoTh CTBOPUTH 3pO3YMINy Ta Y3TO/DKEHY CTpaTeriyHy KaprTy, sKa
BHU3HAYa€ HANPAMKHU PO3BUTKY OpTaHi3allii Ta BKasye, AK JOCITTH CTPAaTEeTidYHUX LiJeH.
3aranom AOCTYIHICTb, 3pO3yMITICTh Ta HAISAHICTh CTPATETIYHUX KapT A7 BCIX YYaCHUKIB
VIIPABIIHCHKOTO MPOIIECy JO3BOJISE iM IIBUAKO OLIHUTH HASBHUHA CTPATEriYHUN TOTEHIIIal
HIIIPUEMCTBA, 3PO3YMITH B3a€MO3B’SI3KH MIX IUISIMH, 3aBIaHHSIMHU Ta Pe3yIbTaTaMH,
MOO1TI3yBaTH 3y CHILISI IEPCOHATY Ha TOCSATHEHHSI Hijiel. KepiBHUKH Ta MpalliBHUKH IPardyTh
OTpHUMAaTH BUHATOPOIY 3a CBOIO pOOOTY Ta pO3BUTOK CBOTO TBOpPUOTO NoTeHIiany. Ha puc. 1.
MTOJITAaHO THUIIOBY MOJICINTb CTPATET1UHOI KapTH 13 BUKOPUCTAHHSIM ITOKa3HUKIB 13 BpaXyBaHHSIM
MOKITMBHX ITEPCTIEKTUB Ta HAIPSIMIB PO3BHUTKY, [0 BILTHBAIOTH HA ()OPMYBaHHS CTPATETiTHOTO
MOTEHITiaTy OpraHi3airii.

CrpareriuHi I1iJli Ta MOKa3HUKU MOXKYTh 1HMBIyaJIbHO BCTAHOBIIIOBATUCS IS KOSKHOTO
HiAPO3MiTy, BpaXxoByIouX ixHi (pyHKIIOHATBHI 3aBHAaHHS. TaKoXX MOXKHA CTBOPUTH OKpeMi
CTpaTeriyHi KapTH U1 KOXKHOTO Mifpo3aity. Lle cipustume He nuie po3poOui JOTIiKK AT
MaiOyTHIX MPOLECIB, aje if yTBOPUTH B3a€MOBUTITHUIN e(DEKT MiX HUMH.

Choro/iHi 00IrpyHTOBYETHCS €(DEeKTUBHICTH BAKOPUCTAHHS CTPATEriuyHMX KapT B YIIPaBIIiHHI
JiSUTBHICTIO K TPUOYTKOBUX, TaK 1 HEMPUOYTKOBUX IPOMAJICHKUX OpraHi3allisx, a moJeKyIu
1 IX IHTETpalis B CUCTEMY YIPABIiHHS HEHTPAIBHUX Ta MICHEBUX YPAIOBHX CTPYKTYP.
AKe BU3HAUCHI YOTHPH OIOKH CTPaTETigHOI KApTH MOXKYTh OYTH aJalTOBaHi Ta pO3NIITHY Ti
BIJIMIOBITHO JT0 crienu(iky MiJeH, MOTEeHIiaTy Ta 3aBIaHb TaKUX opraHizanid. Hampuknan,
cdepa «piHaHCH» BU3HAYATHME ITOTPeOy y (PiHAHCOBHX pecypcax Ta ONTUMAIILHUH TX pO3ITOILT
MiX CTpaTeriyHUMH HAMIPSIMaMU JisUTLHOCTI JUIS TOCSTHEHHS Micii rpoMaJIChKOT OpraHizaltii.
brnok «kmieHTH» BigoOpakaTuMe e(peKTHBHICTh B3aEMOIii HEMPUOYTKOBOI opraHizaii 3i i
4JieHaMH, yYaCHUKAMH, BOJIOHTEPaMH Ta IHITUMH 3aI[iKaBJICHUMH CTOPOHAMH TPOMAISTHCHKOTO
cycminberBa. Hanpsim «miporiec» nependadae akTUBHY y4acThb BCiX CTPYKTYPHUX MTiAPO3ALIIB
Ta BiAnUIiB y BTiNieHHI cTparerii [7]. XKoaHi opraHizamiiiHi Ta CTPYKTYpHI MpoIecH He
MOXYTb OyTH YCHIIIHO i €()eKTUBHO BTJIEH] O€3 iHIIeMEHTAlli{ IHCTPYMEHTIB CTPaTeriqyHOrO
ynpaBiiHHA. OueBUAHO, KePIBHUKM HEKOMEPLIHHUX OpraHi3aliidi HOBUHHI MaTH 1HTEpeC 10
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Puc. 1. Tunosa moje/nb cTpaTerivyHoi KapTu oprasizauii
JIxeperno: cpopMOBaHO aBTOPOM Ha OCHOBI [7]

SIKICHOTO BHKOHAHHS CTpaTeriyHux 3aBaaHb. Cdepa «pO3BUTOK» BHMAarae BIIPOBAKCHHS
IHHOBAIIMHUX TEXHOJIOT1H, BUPOOJICHHS HOBUX 3HaHb Ta HABHYOK, IO € HEOOXITHUM 5K
IPOMaJICBKHM OpTaHi3alisM, TaK i OyAb-sIKOMY KOMEPIITHOMY MiAPHEMCTBI AJIS TIOCHIICHHS
CBOTO TIOTEHITIAy Ta JIOCATHEHHS MOCTABICHUX IIiJIEH.

OTxe, MOJKHA BBa)KaTH, IO CTpaTeriyHa KapTa € LiHHUM IHCTPYMCHTOM, SIKUil Hajae
MOXXJIMBICTb IpalliBHUKAM MiANPUEMCTBA UM YIaCHUKAM IPOMAaJICEKUX OpraHi3amiif oTpuMaTu
ySBIEHHS TIPO Te, 1€ 3HAXOAUTHCS OpPTaHizallis Ha CbOTOHIIIHIN IeHb, a TOJIOBHE, B IKOMY
HAaIpsMKY BOHa pyxaeThbcs. KpiMm Toro, el iHCTpyMeHT 3a0e3nedye MEHEKMEHT CUCTEMHOI0
iH(pOpMAII€rO M 9ac pO3POOKH Ta TOKyMEHTYBAHHSI IIOKA3HUKIB, IO CIIPUSATAME IIBUALIIOMY
JIOCSITHEHHIO CTPATEriuyHUX IiIeH.

Jlis mpuKiIaay po3mIsTHEMO CTpareridyHy Kapty mius Pemicaudyoi [lamatn Ykpainw.
Pemicuanua Ianmara Ykpainu — me rpoMajicbka OpraHizailis, ska 00’ €IHye PEMICHHUKIB Ta
MalCTpiB HAPOIHOTO MHUCTEITBA, CITPHSIE PO3BUTKY peMecell Ta 3aXUCTY IXHiX iHTepecis [8].
OcHoBHi ¢yHKIIT PemicHr4oi manati YkpaiHu BKIIOYAIOTh:

— IlinTpumka pemicHukiB: Hamae xoHCynmbrariii, HaB4ajabHI IPOTpaMH, Ta CIIPUSIE
PO3BUTKY NIpodeCiiiHIX HABHUYOK IS PEMiCHHUKIB.

— 3axucrt inTepecis: [Ipencranse Ta 3axuInae npaBa peMiCHUKIB Ha PI3HUX PIBHAX
BJIa/IH, CIIPHs€ CTBOPEHHIO YMOB JUIsl PO3BUTKY peMece;

— Ilponaranma Ta miarpumka: OpraHizamisi BUCTaBOK, ApMapKiB, ()eCTUBAIIB IS
MOIYJISIpU3aLlii Ta MPOCYBaHHS PEMECET;
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— Po3Burtok cekropy: 3anmydeHHs 1HBECTHIN, MIATPUMKA 1HHOBAIlH, CIPHUSIHHS
PO3BHUTKY HOBHX TEXHOJIOTiH Ta MApKETHHTOBHX CTpaTeriii B peMicHUUiH cdepi;

— IlaptHepcTBo: B3aemonis 3 iHIIMMHU OpraHi3allisiMi, yCTAHOBAaMH Ta yPSIIOBUMHU
CTPYKTYpaMHu JUIS CHUIBHMX IHII[IaTHB Ta TPOEKTIB, IO CIPUSIOTH PO3BUTKY
pEeMiCHHLITBA B YKpaiHi.

PeMicHnua manata BUCTYIA€ K 00’€IHYyIOYa CHJIA AN MIATPUMKH Ta PO3BUTKY
PEMICHUYOrO CEKTOPY B YKpaiHi, COPUSIOUH 30€peKEeHHIO Ta PO3BUTKY HAPOJAHUX MUCTEITB,
pemecen Ta pyuHoi poOoTH

[IpoanaiizyeMo cTpaTeridydy KapTy Ha IpUKJIaai FpOMaJChKoi opraHizaii — PemicHuua
ITanara Ykpaiau (puc. 2).

KoxxeH 3 HampsMKiB cTpaTeriunoi kaptu PemicHuuoi Ilanatm Ykpainu mae cBOro
Ba)KJIMBICTb, KA BU3HAYAETHCSI HACTYITHUM YHHOM.

dinancoBa nepcrnekTuBa: el HaMpsSMOK € 0OCHOBOO JUIs 3a0e3rnedeHHs (hiHaHCOBOI
CTaOUIFHOCTI Ta PO3BUTKY HajaTy. 301IbIICHHS (hiHAHCOBUX PECYPCiB JO3BOJIHUTH 3MIHCHUTH
IHBECTHIIil B PO3BUTOK, MAPKETHHT Ta iHIII HAIIPSIMKH.

KiienTcpka nepcrekTrBa: 3a10BOICHHS WIEHIB Ta CTEHKXOMIEPIB € KPUTUYHO BaYKIIUBHM,
OCKUJIBKY II€ BU3HAYA€ IXHIO BiJJIaHICTh Ta MiATPUMKY. 3aJJ0BOJICHICTh KIIIEHTIB J03BOIUTH
nanati 30UTbIIKUTH BILUTUB Ha PEMICHUYMNA CEKTOP Ta 3a1y4aTH HOBUX WIEHIB.

[Ipouecna nepcrnektuBa: IlokpaiieHHs e(peKTUBHOCTI BHYTPILIHIX IPOLECIB JOMIOMOXKE
manari ONTHMI3yBaTH PECYpCH Ta 3a0e3MEUUTH OUTBIN SKiCHE HAJaHHS MOCITYT WICHAM Ta
CTEUKXOJIepaM.

[NepcnextuBa po3BuTKy: Llelt HapsIMOK BU3HAYa€ MaiiOyTHI MOXKIIMBOCTI Ta HAIIPSIMKH
JUIS Tlajath. PO3BUTOK HOBHX MPOCKTIB Ta 1HIMIATHB JOMOMOXE Tajari 3ajlulIaTucs B
AKTYaJIbHOMY TIOJIi PEMiCHUYOTO CEKTOPY.

O4eBHIHO, III0 KOKEH 3 HAIIPSIMKIB y cTpareriuHiil kapti Pemicamuoi [Tanarn Ykpainu e
KPUTHUYHO BOKJIMBUM JUTA YCIIITHOTO (PYHKIIOHYBAaHHS Ta PO3BUTKY OpraHizariii. @iHaHcoBa
CTIHKICTb, 38JI0BOJICHHS KJIIEHTIB, ONTHUMI3allisl IPOIIECIB Ta MOCTIMHUI PO3BUTOK € KITFOYOBUMH
YHHHUKAMU [Tl TOCSITHEHHSI YCIIXY MaJlaTH.

KoxHa 3 mepcrekTHB Mae CBOIO YHIKaJIbHY BaXKJIUBICTh: (piHAHCOBA NEPCIEKTHBA
3abe3mneuye cTablIbHICTD 1 301IbIIEHHS PeCypCiB; KIIIEHTChKA MEePCIEeKTHBA (POKYCY€EThCS Ha
3a70BOJICHH] WieHiB [lanaTu Ta 3aIikaBIeHUX CTOPIH; MPOILIECHA MEPCIICKTHBA CIIPSIMOBAaHA HA
OIITHMI3aIlif0 BHYTPIIIHIX IPOIECiB; MEPCIIEKTUBA PO3BUTKY BH3HAYA€ MaHOYyTHI MOKITHBOCTI
Ta HAIPSMKH.

3a3BHuyail, GpiHaHCOBAa CTAOUIBHICTh Ta KJIIEHTChKE CHPUHHSATTA € KIIOYOBUMH
MpiopUTeTaMu Yepe3 iX BIUIMB Ha PO3BUTOK Ta YCHIIIHICTH opraHizaiii. [Ipote y KoxHIN
CUTYaIlil MPIOPUTETH MOXKYTh 3MIHFOBATUCS 3aJIKHO BiJl CTPATETIYHUX IiJIeH Ta TOTOYHHUX
00CTaBHUH.

BucHOBKHM Ta mepcleKTHBM MOAAJBUIMX J0cTigxeHb. CTpareriuna kapra — 1e
CTPYKTYpPOBaHHMH OMHC CTparerii y BUNISAAL CYKyIHOCTI IPUYNHHO-HACIIIKOBHUX 3B’ A3KiB.
Po3pobka Takux kapT A1 (GopMyBaHHS MOTEHIIATy PO3BUTKY OpraHi3amii CIIpHse akTUBI3aLil
3yCUJIb IIEPCOHAITY Ta CTPYKTYpH3allii BIPOBaKEHHs cTparerii. BoHa 103Bossie mepeTBOpUTH
cTparterito 3 (JOpMaIbHOTO JOKYMEHTA B peani3oBaHUi, OOIpyHTOBaHUH TUIaH Jil.



BWKOPUCTAHHA CTPATETYHUX KAPT Y NPOLIECI @OPMYBAHHA CTPATEIYHOIO...
ISSN 2078-6115. BicHuk JbBiBCbKOTO yHiBepcuTeTy. Cepist ekoHomiyHa. 2023. Bunyck 65

21

30inbeHHs 010/pKeTHUX BUAATKIB Ta (piHaHCOBA CTA0INBHICTD.
30inb1MTH iHAHCOBI PeCypcH Ta PO3BHTOK Ta miATpUMKY PemicHuyoi [anatu
=
2 N
g 3aJ}y‘iCHHH AI0/IaTKOBHX Onrumizanis GromKery IlipBHINEHHA
:é {inancosux pecypeis U1 eheKTHBHOTO e(heKTHBHOCTI BHYTPILIHIX
I€pe3 CIIOHCOPCTBO Ta BHKOPHCTaHHA PecypciB (piHaHCOBMX MpoLECiB
IPaHTOBI MPOrpaMu
/
306ibIIEeHHs 3a{0BOJIEHOCTI KJIIEHTIB Ta ITiIBUILEHHA PiBHS NOCIYT.
ITokpaluTH CriBOpALo Ta 3310BOJIEHICTh WIEHIB Ta 3alliKaBleHHX cTopid [lanaTtu
E
z 3anpoBaKeHHs NPOTPamMH PospoGxka iHHOBawiHHKMX IlpoBeieHHs ONUTYBaHb
i= TNOKpaEeHHs TIOCHYT Ta PO3BHTOK Ta 36ip BiAryKiB Bil
~ 00cnyroByBaHHA Ta IHIIUATHEH VLA yieHiB [Tanatu 11
’ MManatu 34/10BOICHAA TIOTPED BJIOCKOHAJICHHA CEpPBIC
3B A3KY 3 YWICHAMH wnenis [anati pBicY
ITigBuieH s e()eKTHBHOCTI BHYTPIILHIX Oneparii Ta npouecis.
= OnruMizalis BHYTPILIHIX NPOLECIB Ta MOMITIIEHHs YNPABIiHHA
5]
5]
=
=]
Q - . .
= BnpoBajsKeHHA CHCTEMH ABTOMaTH3aLiA TA TpeHiHrH Ta iABHILEHHS
- e
= YIPABIIiHHA AKICTIO Ta BIIPOBAKEHHSA kBai(ikauii nepcosary
E nokpaieHHs GisHec- IHHOBALI HHUX TEXHOJIOTIH JUIS OIITHMI3aLiT pobodnx
E npouecis JUISL THABHILECHHS 1poLEeciB
[ [POAYKTHBHOCTI )
ai]
BripoBajkeHHA HOBHX iHILIIATHB Ta PO3BUTOK HOBUX IIPOCKTIB.
Tponop:keHHs PO3BUTKY Ta PO3LIMPEHHS BIUIMBY alaTH HA PEMICHHYHI CEKTOP
)
g
E PozBuToK naptHepcTBa T2 CTBOpEHHA NporpaM Ta [TpoBeneHHs OCBiTHIX
2 CHiBIpaLi 3 iHIIAMH MPOEKTIB 1A MiATPHMKH 3aX0J1iB Ta HABYAHHS JUIA
a oprasizatisMu s peMiCHHYOTO CeKTOpY MiATPUMKH PO3BUTKY
CHIBHHX iHIL[IaATHB peMiCHHITBA )

Puc. 2. Ctpareriuna kapTa po3BuTKY norenuiaay Pemicuuyoi [lanatu Ykpainu

CTBOpEHHS CTpATerivHOl KapTH € HeOOXiTHUM KPOKOM JUIS BU3HAYECHHS IEPCIEKTHB,
iJIeH Ta MOKa3HUKIB, & TAKOK BCTAHOBJICHHS IPUYMHHO-HACIIIKOBUX 3B’S3KIB MiXK HUMH.
Taxki 4iTKi IPHYHMHHO-HACTIKOBI 3B’ I3KH HA CTPATETiYHIN KapTi 10IIOMararoTh OpraHi3amisim
e(exTUBHO 3abe3neuyBaTH MiITPUMKY BUKOHAHHSI CTparerii Ha BCix piBHsX. CTpaTeriuxHa
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KapTa JIa€ MOXKJIMBICTB BiZJOOPa3UTH OKPEMHM ITiIPO3/IiIaM Ta CIIIBPOOITHUKAM OpraHi3arfii
ixHIO ponb y peauizarii crparerii. Taki kKapTu MOXyTh OyTH po3po0ieHi Ha Oyab-KOMY PiBHI
YIpaBJIiHHSA, IPU IbOMY KOKEH PiBEHb MaTUMeE 3MOT'Y PO3yMITH CBO€ MICIIe Ha 3arajibHiit
CTpaTeriyHii KapTi.

BripoBakeHHS CTpaTEriuHUX KapT Ta CUCTEMH 30aJJaHCOBAHUX MOKA3HUKIB € OCHOBOIO
JUTsL PO3BUTKY oprasizanii. Came TOMy OAHHUM 3 eTamiB (JOPMYBaHHS CTpaTerii pO3BUTKY
€ po3po0JeHHs cTpaTeriuHol KapTH, SKa JUHAMIKy 3MiHM 30BHIIIHBOTO CEpEIOBHILA Ta
MEPCIECKTUBY HAPOIIYBAHHS BIACHOTO MOTECHIIANY, i BIAMOBIAHO MOXE CTaTH 0a3010 s
CTBOPCHHS Ta BIOCKOHAJICHHS MalOyTHIX CTpaTerii MiANMPHEMCTB Ta OpraHi3allii.

TakuM YMHOM, 3aBISIKU CTBOPEHHIO CTPATETIYHOI KApTH IS OpraHi3alii MOKHa Bi3yaJlbHO
MOOAYMTH, IO MOTPIOHO MOKPAIIUTH B ISUTEHOCTI Ta IO TPUBEJIE A0 MOCUIICHHS OTCHIIATY
PO3BUTKY OpraHizaiii, miaBuIeHHs e(QeKTUBHOCTI CTPATETiYHOIO TUIAHYBaHHS, PO3POOKH
JlieBoi (DiHAHCOBOT CTpATETIi, @ TAKOXK JI0 BJIOCKOHAIICHHS CUCTEMH YIIPABJIiHHS OpTaHi3aIli€io
B 1siomy. Po3po0ieHa cTpareriyHa kapTa Ha OCHOBI 30aJJaHCOBAHOI CUCTEMH TOKa3HHUKIB
€ IHCTPYMEHTOM, SIKHH HaJae rpOMAaJCHhKil opraHizaiii MOXJINBICTE CHCTEMaTHU3yBaTH i
KOHIICHTPYBAaTH CBO{ 3yCHJUISL HA BUKOHAHHS JOBIOCTPOKOBOI CTpATeTii yIIPaBIiHHS CBOEIO
MISIBHICTIO.
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Abstract. The article studies the peculiarities of using strategic maps in an enterprise’s strategic
management system, particularly concerning the formation of an organization’s strategic development
potential. This study aims to determine the essence and prospects of using strategic maps to improve the
efficiency of using the enterprise’s development potential. The article uses the methods of analysis, synthesis,
and generalization, as well as the method of graphic interpretation. The authors substantiate that this tool
effectively assesses the organization’s performance and facilitates the adoption of sound management
decisions. Understanding the content of the indicators and the forms of relationships between them allows for
the creating of a logical and consistent reflection of the set of processes carried out within the organization.
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It is important to select indicators and determine their target values, since the indicator measures the degree
of achievement of the strategic goal. The main stages of developing a strategic map of an organization are
identified as goal setting, establishing cause and effect relationships between strategic goals, translating
goals into indicators, and identifying measures to achieve goals. The article presents the main benefits an
organization will receive from using strategic maps: the ability to quickly assess the existing strategic potential
of the enterprise, understand the relationships between goals, objectives, and results, and mobilize the efforts
of personnel to achieve the goals. The study presents a typical model of a strategic map using indicators,
taking into account possible prospects and directions of development that affect the strategic potential of the
organization. The model contains four blocks of a strategic map that can be adapted and considered under
the specifics of public organizations’ goals, potential, and tasks. The author substantiates the effectiveness
of using strategic maps in managing the activities of both profitable and non-profit public organizations.
The authors emphasize integrating strategic maps into the management system to ensure long-term strategy
implementation based on the formed potential.

Keywords: strategic management, organization, organization development, strategic map, strategic
potential, public organizations, business

Cmamms naditiwna 0o pedaxyii 18.10.2023
Ipuiinama oo opyky 23.11.2023



ISSN 2078-6115. BicHuk JIbBiBcbkoro yHiBepcuteTy. Cepis ekoHomiuHa. 2023. Bunyck 65. C. 215-225
Visnyk of the Lviv University. Series Economics. 2023. Issue 65. P. 215-225

DOI: http://dx.doi.org/10.30970/ves.2023.65.0.6503

VJIK 65.5.011
JEL M11; M21; M31; L23; L25; D24

ONTUMIBALIA NPOUHECIB HIIBUIIEHHA EPEKTUBHOCTI
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BEHYMAPKIHI'Y

Ipuna Binuk

Hayionanvnuii ynieepcumem «JIvgiecoka nonimexwuikay,
79013, Jlvsis, eyn. Cmenana banoepu, 12
e-mail: iryna.i.bilyk@lIlpnu.ua;, ORCID: 0000-0002-2513-078X

AHoTaNif. 3 Memoio npucmocysanta 00 2100a1bHOT KOHKYpeHyii, 3a0e3neuents AKocmi
ma 6i0n0GIOHOCMI CEIMOBUM BUMO2AM Y BUPOOHUYMBE MA DI3HEC-TNEeXHON02IAX, 4 MAKOH#C
adanmayii 00 OUHAMIYHUX YMO8, 8ANCTUBO NOCMINIHO WLYKAMU HOBI eheKmuaHi nioxoou ma
Memoou ynpaeninua Oiznecom. Cmpameziyne NiaHy8aHHa ma 600CKOHANEHHA OIANIbHOCHI
nionpuemMcmea ne Modxicaugi 6e3 eUKOPUCAHHA CYYACHO20 THCMPYMeHMY YNPAGNiHHA -
OeHUMapKiney.

Memoro cmammi € susnauenns 0cobrueocmel 3acmocy8ants OEHUMAapKInzy K iHCmpymMenmy
onmumizayii npoyecie niosuweHHs eghekmusHocmi OISLIbHOCME niOnpuemMcms. B 0oocniosicenni
BUKOPUCMAHI MemOoOU OeCKPpUNMUBHO20 AHANI3Y, Kilacu@irayis ma xamezopusayisi,
QOCTIOHUYbKULL AHANI3 MA AHATI3 PAKMOPie GNIUGY.

Posenanymo cymuicmos, memy, 3a60aHHA, NPUHYURY | MeMOOU DeHUMApPKIH2Y, a MAaKoiC
nepesazu ma npoonemu 1020 3acmocy8ants. JlemanbHo gueueHi euou benymapkiney ma
ix ocobrugocmi, a maxoodic iHcmpymeHmapii 01 6NPOBAOIHCEHHS HA NIONPUEMCTNBAX.
Pozensanymo yini ma emanu guxopucmauns OeHYMAPKiHSY, A MAKOiC GHakmopu, ujo
BNIUBAIOMYb HA 11020 epeKMUEHICMb.

Chopmynbo8aHo UCHOBOK, W0 V MALIOYMHbOMY OEHUMAPKIHE MOdHCe Camu NoCMiliHUM
npoyecom Ha NIONPUEMCMSI, o 003801UMb NOPIGHAMU cmpamezii ma yini diarbHocmi 3
aunano2ivnumu, ane 6invul ycniwnumu nionpuemcmeamu. Illupoxe guxopucmanns ybo2o
incmpymenmy 0onomodce 3abe3neyumu YHiKaIbHi KOHKYPEeHMHI nepeeazu ma ycniuime
00620CmMpOK06e PYHKYIOHYBAHHSA NIONPUEMCMEA.

KuawuoBi cioBa: Oenumaprkine, epexmusnicmos, onmumizayisi, IHCmpymenmapii,
KOHKYPEHMOCHPOMOICHICIb.

IMocranoBka nmpodiaemu. KoxxHe yKkpaiHChKe MiIIPHEMCTBO CTUKAETHCS 3 IIPOOIEMOKO
MiJBULIEHHS CBO€i €(heKTUBHOCTI B YMOBax 3pOCTAaHHS LiH HA CUPOBUHY Ta MaTepialu,
€HEepProHOCIi, MaJTUBO-MAaCTHIIbHI 3ac00H, 1H(IALIT, HECTaOUTLHOIO KypCy BallIOT, BOEHHUX
KOH(JIIKTIB Ta HU3bKOI IUIATOCIPOMOXKHOCTI HaceleHHs. IcHye 0arato MeTomiB, SKi
MOXYTbh JOMTOMOTTH MiANMPUEMCTBAM MiABUIIUTH €(DEKTHBHICTD CBOEI JISUTBHOCTI, OTHUM
3 SIKUX € OeHYMapKiHT. Xoda Ieil MEeTOI MepeBaKHO BHKOPHUCTOBYETHCS B MAPKETHHTY

© Binux Ipuna, 2023
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Ta MapKEeTHHTOBHX JOCIIDKCHHSIX, HOT0 MOYKHA TAKOX YCHIIIHO BHKOPHCTOBYBATH IS
MiABUIIEHHS e(peKTUBHOCTI MisSUTBHOCTI MiIIPUEMCTBA.

CrpaBXHIM BHKJIMKOM JUISI YKPaiHCBKUX HiAMPUEMCTB € HEOOXIAHICTh afanTariii 1o
CKJIaJIHUX €KOHOMIYHHMX YMOB Ta 3a0e3Me4eHHs] KOHKYPEHTOCIIPOMOXKHOCTI Ha PUHKAaX.
VY 1bOMy KOHTEKCTi €()eKTHBHE BUKOPHCTAHHS IHCTPYMEHTIB, SIKi CIIPUSAIOTh ONTHUMI3aIi]
Ta MiABULIEHHIO MPOAYKTHUBHOCTI Oi3HECY, cTa€ KPUTUYHO BAXKJIMBUM 3aBHAHHSAM IS
MiAIPUEMCTB OyIb-IKOTO PO3Mipy Ta raiysi.

AHaJi3 ocTaHHIX gocaiTkeHb i myOmikaniii. Po6otu 6ararbox 3apyOiKHUX BUYESHUX
MPUCBSYCHI BUBUCHHIO TEOPETHIHUX Ta MPAaKTHYHUX acHeKTiB OeHuMapkinry. Cepen mux
BUCHHUX BapTO Bim3HAUNTH b . AHIEpCeHa, SIKHIA Crieniai3yeThesl Ha OSHIMapKIHTY Ta IIPOIIOHYE
METOIH OLIHKH KOHKYPEHTOCIIPOMOKHOCTI mimnpueMcTB [1]. Takoxk BaXJIMBHH BHECOK Y
110 Tany3b poOuTh I. BaTcoH, sikuit mocimiKye MUTaHHS 1HHOBAIIfHOTO OCHYMApKIHTY 1
BPaxOBY€E POJIb IHHOBAIIN y KOHKYpeHTHOMY cepenoBuii [2]. P. Peiinep posmisnae muranus
3aCTOCYBaHHSI OGHUMApKIHTY B Tajy3i yIpaBliHHS SIKICTIO Ta onTuMizamii mporecis [3],
I1. Borerodt 30cepemxyeTbcs Ha PO3pOOIl OCHUMAPKIHTY JUIS ONTUMI3AIl] Ta MiATPUMKA
CTpaTeriuHuX pillleHb B YIpaBIiHHI Ta iHMHUX cdepax [4]. PoOoTu BITUM3HSIHUX aBTOPIB
IPHUCBSYCHI TpoOIeMaM CyTHOCTI Ta METOJIONIOTI] MpoBeIcHHS OeHuMapkiHry. banzemtok I.B.
3aMpoONOHYBaB BHUKOPUCTOBYBATH KOMIUIEKCHUN MEXaHi3M PO3BUTKY MapKETHHTOBOTO
MOTEHLIaTy 3aKJa/liB BHUILOI OCBITH Ha 3acajiaX OeHUMapKiHTy 3 METOIO MiJIBUILEHHS PiBHS
KOHKYPEHTOCIPOMOXKHOCTI BITYU3HSIHOTO OCBITHBOTO cepenoBuiia [5]. [Tankparosa JI.A.,
Maxymok O.B., booko B.B. npoanaiizyBaiu cy4acHUH cTaH JOCIHIIKEHb 1 AUCKYCIH, SKi
CTOCYIOTBCSI BIIPOBAKEHHS, OpraHi3allii Ta ITaHyBaHH:I OCHIMAPKIHTY B YMOBAX KpPI3HU B YKpaiHi
[6]. HaBombchka H.B. Bif3HaumIa MOKIHMBOCTI pO3BUTKY OCHUMApKIHTY B YKpaiHi SIK Ipo0IieMy,
sIKa JIOTIOMOKE TT1IBUIIUTH MTPOIYKTUBHICTD MIIMPUEMCTB B yMOBaX €KOHOMIYHOT Kpu3H [7].
binsiBcbkuit B.M. po3nisiae OeHUMApKIHT K BKIMBUN IHCTPYMEHT YIOCKOHAJICHHS Oi3HEC-
TPOIIECIB Ta JOCSTHEHHS KOHKypeHTHOI iepesar [8]. [Tinxin A.B. ®enopueHka g0 6eHUMapKiHTY
0a3yeThCst Ha CHCTEMAaTHYHOMY aHaJTi31 Ta BIPOBA/DKEHHI HAWKpAIIUX IPAKTHK, SIKi JOIIOMAararoTh
KOMITaHiSIM BJIOCKOHAITIOBATH CBOIO MISUTBHICTB Ta JOCSTaTH BUCOKHX pe3ynbraris [9]. Kpim Toro,
y BITYM3HSHIN HayKOBil JTiTepaTypi MOTpedye MOCIIHKEHHS 3aCTOCYBAHHSI OCHUMAPKIHTY SIK
IHCTPYMEHTAapiI0 yIpaBiliHHs e(eKTUBHICTIO mianpuemcTsa [10].

IMocTtanoBka 3aBaaHHsA. Lli19MU JaHOTO NOCHIIKEHHS € BU3HAYEHHS CYTHOCTI,
MEPCICKTHB Ta BILIUB PO3BUTKY OCHUMAPKIHTY SK JI€BOTO iHCTPYMEHTY ITiJBHICHHS
e(heKTUBHOCTI JiISUTHHOCTI MiAMPUEMCTBA.

Buxknan ocHOBHOT0 MaTepiajty qociimkeHHsa. beHIMapKiHT — 11e MeTOA 10CiHKSHHS,
SIKAH JTO3BOJISIE TOPIBHIOBATH T OLIHFOBATH TEXHOJIOT1, TEXHOJIOTIYHI IPOIIECH Ta OpTaHi3allito
BUPOOHUIITBA. BOHA BKJIFOUa€ BU3HAYCHHS HAMKPAIIIUX MPAKTHK Ta CTAHAAPTIB €(DEKTUBHOCTI
B Me)Kax KOHKPETHOI Tally3i, a IOTiM BUMIpPIOBaHHS Ta aHAJII3 TOTO, SIK BIIACHI mpouecu abo
OpraHi3aisi CIiBBITHOCATHCS 3 TUMU KputepisiMu. [IpoBomsan 6eHIMapKiHT, KOMIIaHIl MOXYTh
OTpUMATH IiHHY iH(popMaIiiro mpo chepu, e BOHU MOXKYTh BIOCKOHAIOBATHCS Ta BUNTHUCS Ha
ycmixax iHmmX. Leit Mmeton qonomarae BU3HaYNUTH cllabKi Miciis Ta cepy Jis MOTEHIIHHOTO
3pOCTaHHs, JO3BOJIAIOYM KOMIIAHIsIM IpUHMAaTH OOTPyHTOBAaHI PillleHHs Ta BIPOBAHKyBaTH
3MIHHM JTSI [T IBUILEHHS iX 3arajibHOT €(PeKTUBHOCTI Ta KOHKYPEHTOCTTPOMOXHOCTI [11].
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BeHuMapKiHT € Cy4acHOK TEXHOJIOTI€0, SKa JIOMOMArae MiAIMPUEMCTBAM JOCSATaTH
Kpamoro KOHKYPEHTHOTO CTaHOBHINA. BiH yCHIIIHO BHKOPHUCTOBYETHCS OiNBINICTIO
3aKOPJIOHHUX MiAMPUEMCTB 1 TEIEp BIPOBAIKYETHCSA B AISUIBHICTh YKPaiHCHKUX KOMIIaHIH
Ta oprasizamiil. [l BITYM3HAHUX HiIIPHEMCTB OCHIMAPKIHT € IHHOBALIITHOIO TEXHOJOTIE0,
sIKa IOTIOMArae MOKPAILIUTHU IX MPAKTUYHY AiSIbHICTH Ta 3MII[HUTH KOHKYPEHTHI MO3HUIIT Ha
puHKY. [HO3eMHI MiANPHUEMCTBA YCIIIIHO BUKOPUCTOBYIOTh O€HUMApPKIHT AK e(peKTUBHUN
METOJI, 10 JJO3BOJISIE IEPETBOPUTH MEHI e()eKTUBHI BUPOOHUY] Ta HEBUPOOHUUI MPOLIECH
Ha NpUOYyTKOBI Ta e()eKTUBHI.

beHumapkiHr mosisirae B aHadi3l KpalluxX CBITOBHX NMPAaKTHK y MEBHIW ranysi, a
TaKo)XK KOHKYPEHTIB, 3 METOI0 3HAXOMKEHHS HaWKpamIuX MPOIO3WIIN Ha PHHKY, SKi
MOXKHA BHKOPHCTOBYBATH BIACHUM HiANIPHEMCTBOM. [IpocTimu croBamu, OEHUMapKiHT €
MOPIBHSJIBHUM aHAITI30M, IO J03BOJIsIE Oi3HECY 3MIHIOBATH CBOI HANPSMKH Ta BiAMOBIIATH
Ha HOBI IOTPEOH KOPUCTYBAUYiB CBOET POTYKIIii.

T'onmoBHe 3aBraHHA OCHIMAPKIHTY — II€ BUBECTH KOMIIaHII0 Ha HOBUH piBeHb Ta 3pOOUTH
i1 61IBII KOHKYPEHTOCTIPOMOXKHOIO [12].

BeHuMapKiHT Ha CHOTOHIIIHIH IeHb 6a3y€ThCs Ha MOPIBHUIBHOMY aHai31 poOOTH OHi€T
KOMIIaHii 3 TOKa3HUKaMH JiSUTbHOCTI 1HINIOI, IKa Ma€ OUTBII YCHIITHUNA AOCBiJl HA PUHKY.
OcHoBHa MeTa OGEHUMApKIHTY MOJIsIrae y BUSBICHHI, TOCIIKEHHI, 3aII03UYEHH] Ta aganTawii
JIOCBily €KOHOMIUHO OUTbII e(peKTUBHUX MiANPUEMCTB-KOHKYPEHTIB. beHUMapKiHT Takox
MOKE€ TOTTOMOTTH IMiABHIINUTH €(EKTUBHICTH BIACHOI MIsSUTBHOCTI Ta OTPUMATH MEPEBAard B
KOHKYPEHTHI 00pOTHO1 MUIIXOM BU3HAYCHHS Ta BIPOBA/DKEHHS KPaIMX METOMIB Y OCHOBHI
OizHec-mporiecH. Pe3ynbraTn OeHIMapKIHTY, pa3oM 3 pe3yJIkTaTaMi MApKETHHTOBHX JIOCITiKEHb,
BHUKOPHUCTOBYIOTBCS TS (DOPMYJTFOBAHHS IIIJICH Ta CTPATETIH AIsITBHOCTI OpraHi3amii.

Jas mocATHEHHST MaKCHMaJIbHOT €(EeKTHMBHOCTI MPHU MPOBEICHHI OCHUYMApKIHTY
PEKOMEHAYEThCS 30CEPEANTHCH Ha yIOCKOHAICHHI Oi3Hec-mporneciB. Excnieptu B ik
rajry3i IPOMOHYIOTh BUKOPHUCTOBYBATH OUTBII CHCTEMAaTHIHUH Ta IPOAYKTUBHUH MiAXiA A0
OeHUMAapKiHTy, OPIEHTOBAHUI Ha TOCATHEHHS OB paIlioHAIBHUX CHOCOOIB IisSTBHOCTI.

Jli1s1 ToTO 11100 BU3HAYUTH MpeMeT OeHUMapKiHTy, He0OX1IHO BUKOPHCTOBYBAaTH MOJIETIb
CHCTEMH YIPAaBIIiHHS, sIKa BKIIFOUAE Pi3HI IPOLIECH, TaKi SIK: MAPKETUHT, BUPOOHHIITBO, TOCTABKA,
KOHTPOJIIHT, 00CITYTrOBYBaHHS 1 BUCTaBJICHHS paxyHKiB. KoxeH 3 11X MpoueciB Mae BiacHi
cybnporecu, 10 BKIIOYAIOTh BXiJHI JaHi, BACHOBKM Ta KpUTEpii BUHAUEHHS Pe3YJIbTary.
Hampukitaz, y MapKeTHHTOBOMY IIPOIIEC] ITapaMeTPH BXiTHUX TAHUX BU3HAYAIOTHCS SIK 3AITUTH
KIIIEHTIB, TTApaMEeTPH BUXOMY — 5K 3aJ0BOJICHHS 3aIMTiB KJIIEHTIB, a KPUTEPil BUSHAYCHHS
pe3ynpTaTy — K MPOIEHT MOBTOPHUX IOKYIIOK KITIEHTIB.

TakuM 9UHOM, OCHUMAPKIHT ITOJISATAE y BU3HAYCHHI, aHAaJIi31, IHTErparlii Ta 3acToCyBaHHI
Kpaniux MpakTUK KOHKYPEHTIB 3 METOI0 MOJIMIICHHS MPOIECiB Ta Pe3yabTaTiB BIACHOT
opranizaiiii. Lle 103BoJIsIE BUKOPUCTOBYBATH PE3yAbTATH JOCTHKEHHS I (POPMYITFOBaHHS
IiJel Ta cTparerii, 30iNbIIEHHS NMPOTYKTUBHOCTI BJIACHOI MiSIBHOCTI Ta 3100yTTS
KOHKYPEHTHOI IIepEBary.

OCHOBHHUM 3aBIaHHAM OEHUMAPKIHTY € aHaJli3 Ta PO3YMIHHS THX CTpaTeriil Ta MpakTHK,
SIKi Jal0Th MIANPUEMCTBY KOHKYPEHTHY TepeBary, BCTAHOBJICHHS METOIO Ta HACIIilyBaHHS
ix [13].
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[Ticist BU3HAYCHHST OCHOBHOTO 3MICTy, METH Ta MpeaMeTa OeHIMApPKIHTY, CITiJT yBaKHO
PO3IIIHYTH HOTO OCHOBHI MPUHIUITU. 30KpeMa, OyJI0 BUAUICHO JEsKi TOMIHAHTH:

1.

4,

B3aeMHICTB € KITIOUOBHUM €JIEMEHTOM OCHUMApPKIHTY, SIKUii 0a3y€eThes Ha B3aEMOJII,
KOHTaKTi Ta 0OMiHi MaCUBaMH JIaHUX JIJIs OCATHEHHS BUTPAITy BCiMa CTOPOHAMH.
Ilepen mouaTkoM CHiBIpali BHHUKAE HEOOXiHICTh MOTOPKEHHS MeX iH(popMaIlii,
HopsiIKy OOMiHY JaHMMU Ta JOTIKy JOCHixeHHs. B3aemonis MK yuyacHUKaMu
MMOBHHHA 0a3yBaTHCs HAa B3a€EMHIH MOBAa3i.

B OeHuMapkiHry, aHaioris € BaXXIMBUM MPUHIIMIIOM, OCKUIBKH HPOLIECH, IO
JOCII/DKYIOThCS  TIOBUHHI  OyTH 30DKHHMH. YCHINIHICTh OeHUYMApKIHTOBOT
JUSJIBHOCTI  3QJIGKHUTHh BiJl aHAJOTIH, IO BCTAaHOBJCHI MDK MPOBEICHUMH
MpoIecaMy Ta KPUTEPisIMU BUOOPY TapTHEPIB.

BuMiproBaHHsI — BaXJIHMBHU TPUHIUI OCHYMAPKIHTY, OCKUIbKH 0a3yeThcs
Ha MPOBEJCHHI TOPIBHAIBHUX XapaKTePUCTHK, CITIBCTABISIFOYM JaHi KUTBKOX
MiApUEMCTB. MeTa — BCTaHOBHTH TPHYUHHM PO3ODKHOCTEH Yy BIIOBIAHUX
XapaKTEePUCTUKAX Ta BUSBUTH 3aCO0M IOAO TOCSTHEHHS KpAI[OTo pe3yIbTaTy.
Jedininis KIIOYOBUX XapaKTEPHUCTHUK JAHOTO INPOIECY MO3BONUTH MOKPAIIUTH
JIOCTIJKyBaHI XapaKTCPUCTHKH.

BiporigHicTe € OCTaHHIM BaXKIMBUM TPHHIUIIOM OEHUYMApKIHTY, OCKUIBKH BiH
0a3yeThcst HA (PAKTUYHUX JJAHKWX, TOYHOMY aHai31 Ta BUBUEHI BChOTO Tiporecy [14].

OTXe, HasBHICTh PI3HOMAHITHOCTI B CaMill JiSUTBHOCTI MPU3BOAMUTD 0 MOMJIMBOCTI
knacudikarii BUIiB 0eHuMapKinry. OCHOBHUMH BHIaMU OCHUMAPKIHTY €:

1.

BHyTpiniHii GeHUMApPKIHT: TPU I[OMY BHII OCHYMAPKIHTY KOMIIAHIS TIOPIBHIOE
Pi3HI BIUTITH YH IMiIPO31TH B MeXax BiiacHoOI opraHizaitii. Lle mo3Bomnse HaiOLIBIT
e(eKTUBHI T1IX0IU Ta METO/IN BIIACHOTO Oi3HECY.

30BHINIHII OCHYMAPKIHT: ¥ IIbOMY BUIIAJIKy KOMITaHisl IOPIBHIOE CBOT MPOIIECH Ta
Pe3yaBTaTH 3 aHAJOTTYHUMH MTOKa3HUKAMH 1HIINX MiAMPUEMCTB, SKi IIPAIIOIOTh y
i ke ramxysi abo MaroTh oAiOHUH podink. e 103BoNKTH, e KOMIaHIS MOXe
BIOCKOHAJIIOBATHCA B MOPIBHSIHHI 3 KOHKYPEHTaMHU.

OyHKI[IOHATPHUNA OCHUMAPKIHT: TYT MOPIBHSMTE KOHKPETHI (PyHKLIOHATbHI
o0nacTi mignpUEMCTBA, TaKi K BUPOOHHIITBO, MAPKETHHT, (hiHaHCH TolIo. Meta —
BUSIBUTH HAWKPAIIl MPAKTHKH y IEBHUX (hopMax.

Crparerivanii OEHIMAPKIHT: y HOMY BHITAJIKy aHATi3yIOTHCS CTPATETiuHI acHeKTH
JUSUTBHOCTI KOMIIaHii, Taki SK MO3MINIOHYBaHHS HAa PHHKY, MOPTQEab MPOAYKIIii,
iHHOBAIIiT. MeTa — po3pOOHTH CTpaTeriuHi ITaHu TS JOCSTHEHHS JTiICPCTBA B raity3i.
KoHKypeHTHUMIA OCHYMApKIiHI: TIODIBHSHHS BHKOHYETBCS 3 KOHKPETHHUMH
KOHKypeHTamMHu a0o JimepaMu raiy3i. Mera — BUSBUTH, B 4YOMY IOJIATAOTh
nepeBaru KOHKYPEHTIB Ta K MOXKHA BJJOCKOHAIIUTH CBOO cTpareriro [14].

KoskeH i3 1iux BuiB OCHIMapKiHTy Ma€ CBOI IEPEBary Ta HOro BApTO BUKOPHCTOBYBATUCS
BUXOJSTYM 3 METH Ta KOHTEKCTYy KOHKPETHOTO JOCIi/KEHHS. ICHye nekinpka KpuTepiiB, siKi
BIUIMBAIOTh Ha BUOIpP KOHKPETHOTO BUAY OCHUMApKIiHTY: XapaKTep 3aBIaHb, sIKi HEOOXiTHO
BUPIIIUTH, TAaKOX AOCTYIIHI pecypcH Ta uac, SKMH MOXKHA BHUTPATUTU HA IPOBEJEHHS
OeHumapkinry. Jlocsin y npoBezieHH1 OeHUMapKiHTy MOKHA BKJIFOUUTH Ha BUOIp ONTUMAJIbHOTO
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migxony. BpaxoBy€eThCsl TOCTYIHICTD PECYpCiB JUIS peaiizallii MOKIMBUX 3aXOiB MIOI0
IiABUIIEHHS €(heKTUBHOCTI. TaKiuM YMHOM, PilIEHHS 0RO BUTy OCHUMAPKIHTY 00yMOBIIEHO
00’ €KTUBHUMH (PaKTOPaMH, SIKi BKITFOHAIOTh Y ce0e MOTPeOH ITiAMPHEMCTBA Ta HOTO MOXKITUBOCTI.

BeHuMapkiHT MOXXHa pO3IVISAATH SIK 3aci0, 110 JOIOMAarae CTBOPIOBATH KOHKYPEHTHI
nepesard. 3a J0IOMOTOI0 iHCTPYMEHTIB OEHUMAPKIHTy MOXKHA BUSBUTH MOXKIIMBOCTI IS
CaMOBJIOCKOHAJICHHS, BU3HAYMTH 00)EKTH ISl TOKPAIICHHS Ta CTUMYITIOBATH Oe3epepBHICTh
MPOLECY 3 METOIO MiIBULIEHHA KOHKYPEHTO3aTHOCTI MiANPHUEMCTBA.

BenumapkiHr peanizyeTbes y BUINISII TEXHOJOTII, sika CKIAJAETHCS 3 MEBHOI
MOCTITOBHOCTI eTaniB. KokHUI eTam mepeadadae 3aCTOCYBaHHS BiJMOBIIHUX METOIHUK 1
MPUIIOMIB OTPUMAaHHS, aHaJli3 Ta BAKOPHUCTaHHs iH(QOpMaIii:

1. TlnanyBaHHS — EPIIMIA €Tall, Ha SKOMY OOHpa€eThes cdepa Ta il OeHIMApPKIHTY,
IIeHTU(DIKYIOTBCS PECYpCH Ta BH3HAYAIOTHCS IMPIOPUTETH IS YIOCKOHAJICHHS
i IPUEMCTBA.

2. Ha napyromy erami — 30ip JaHUX — OOHMpaeThCs KOMIIAHISA ISl TIOPIBHSHHS,
BU3HAYAETHCS METONOJIOTIS IS aHaNi3y Ta OOMpAIOThCs MaHi Al MOPIBHAHHS,
TaKi sIK Oi3HEC-IIPOIIECH Ta BUITYCK NMPOTYKIIii.

3. Tperiii etan — NpOBEACHHS aHANi3y — BiIOYyBA€TbCS HAa IPYHTI OLHKH CTYIICHS
0co0ucToi e(heKTUBHOCTI BIIACHOTO MiNPUEMCTBA Ta 1HILIOTO, 10 OPIBHIOIOTHCS.

4. Ha yerBepTOMy eTami — BIPOBAIKEHHS — PO3POOIIIETHCS CTPATETis Ta TAKTHUKA
IIONI0 YCYHEHHS CIIA0KHUX CTOPiH, IO BUABJICHI Y IiIPHEMCTBA.

5. HaocranHpOMY eTami —IpH MPOBEICHHI KOHTPOJIIO Ta OLIHKU — [IPOXOIUTH MOHITOPHUHT
pe3yAbTaTiB TIPOBENCHHS 3IIMCHEHUX 3aXO/iB OCHUYMApKIiHTYy Ta OOYKCITIOBAHHS
BIJIMOBIJIHAX TIOKa3HWKIB 1X BIUTMBY Ha OCHOBHI mpomecu [15]. TexHooris
OCHUMApPKIHTY BKITFOYa€ TIOCIIIOBHICTh €TamiB, sIKi JIONOMAararTh BU3HAYHUTH,
aHai3yBaTh Ta BIPOBAJIUTH HaWKpallli MPAKTHUKH B isUIbHICTH KoMmaHil. Hrbkue
nofaHa rpadivyHa iHTepIpeTanis HOCIiJOBHOCTI €TalliB TEXHOJIOTi] OCHIMAPKIHTY:

DopMYIOBAHHSA LILTIEell Ta cdep aIa GeHIMapKIHT Y

Budip o0'ekTy SeHUIMAaAPKIHIY

36ip 1 aHami3 iHdbopMaIIil

ITopiBHAHHSA 3i cTaHIapTaMII Ta HAIIKPaIIIMII IIPaKTIEKAMEL

AHaIIZ PIZHHLIL TAa BHABISHHA MOMIINBOCTE IUTA IMOJIIIIIISHHT
nmporecis

Pozpobka Ta BIPOBAIXKEeHHA IUIaHY il

MOoOHITOPIIHT Ta OlLIIHKa pe3ylIbsTaTiB

Puc. 1. Moaeus 6eHumapkinry [16]
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OT1xe, OCHUMAPKIHT — 1€ TIPOIIeC MOPiBHAHHS €(DEKTUBHOCTI, MPAKTHKH Ta CTPATETil
oprasizaiii 3 KOHKypeHTaMu abo JijiepamMu ranxy3i. AHAJTI3yrOuu I JaHi, TiANPUEMCTBA
MOXYTh BHU3HAYUTH CHEpH I BIOCKOHAJICHHS Ta BIPOBAIUTH 3MIHHU IUISI ITiBUIICHHS
BIIacHOI e(exTuBHOCTI. Lle Moxe BapitoBaTucCs BijJ omepauiitHOi e()eKTUBHOCTI 10 SKOCTI
npoaykuii abo oOciyroByBaHHS KJIi€HTIB. beHUMapKiHT Hajgae ILiHHY iH(pOpMAIlil0 Ta
OpIEHTUPH IS T AMTPUEMCTBA, 100 BUMIPSATH BIACHUH IpOrpec Ta BCTAHOBUTH PEaNliCTUYHI
LT U1 BHOCKOHANeHHS. [le momomarae BU3HAUUTH HaWKpaIli MPaKTUKH Ta CPepH, B IKUX
OpraHi3allis MOXKe HABYUTHUCS Y HIHX, 1100 3aIUIIaTucs nonepeny Ha puky. [lpuitmaroun
YCHIIIHI CTpAaTerii Ta BIPOBAHKYIOUX 3MiHH Ha OCHOBI JJaHUX OCHUMAPKIHTY, ITiIIPUEMCTBO
MOJKE OCSTTH 3HAYHOTO MOJIMIIEHHS CBOET 3aralbHOI epEeKTHBHOCTI Ta KOHKYPEHTHOT
MO3HIIiT. BeHUMapKiHT — 1€ MOCTIHHWI TpoLiec, IKUK BUMarae oCTIHHOT OLIHKH Ta aJlanTarii
IUTs 3a0€31eUeHHsT JOBITOCTPOKOBOTO yemixy. OTxe, BaKINBO aKIIEHTYBaTH yBary Ha LUIIX
3acTOCyBaHHs OeHUMapKiHTy (Tadi. 1).

Tabnuys 1
Lini 6eHumapkinry

Hins

XapakTepucTuka

Opie€HTaris mIInprHeMCTBA Ha
30BHIIIIHE CEPEOBUIIIC

Touryk HOBUX MOXIIMBOCTEH Ta 3MEHIIICHHS TOTCHIIIHIX
PH3HKIB.

[Iporuo3yBaHHs TeHIEHIIIH
PO3BHUTKY c(hepH IisITBHOCTI
MiANPHUEMCTBA

AHauti3 3MiH pUHKOBOTO MTOTEHIIiaJly, ACOPTUMEHTY TOBapiB Ta
ILTATOCIIPOMOKHOCTI CIIOKUBAYIiB.

[TnanyBaHHs AisIBHOCTI

O1iHKa 30BHIIIHBOTO CEPEAOBUILA TA HOTO BILIMBY Ha
JUSUTBHICTD TATIPUEMCTBA.

Posnoin pecypcis

CrnpsiMyBaHHS pecypciB Ha BUPIMICHHS OCHOBHHX MPOOJIEM, IO
3aBa)KAIOTh YCIIXY HA PHHKY.

BusHaueHHs TOKa3HUKIB
KOHKYPEHTOCIIPOMOKHOCTI

BukopucTanHs KpUTepiiB 11 MPUHHATTA pillleHb 00
TIOKYTIOK Ta OLIHKU SKOCTi IPOITYKIIIL.

BusiBiIeHHS MO3UTHBHUX i
HeraTMBHHX (pakTopiB

KinbkicHe (a00 BiICOTKOBE) BUMIPIOBaHHS BIUIUBY 3MiH Ha
IUSUTBHICTD TTATPUEMCTBA.

TTorryk Kpammx MeToIiB
YIpaBITiHHS

AHai3 nmepenoBoro JOCBiAy Ta MPUIHATTSA ONTUMATbHUX
YIPaBJIIHCHKUX PIllICHb.

I'eHepyBaHHS HOBUX e

TTopiBHSHHS TOCTIONAPCHKUX MPOIIECiB a00 MPOIYKIIii 3
KOHKypeHTaMM a00 KOMIaHisMH, SIKi MalOTh Kpallli METORU
TOCIIOlapIOBAHHSL.

MotuBarist

3nifiCHEHHS MEePE0BUX 3MiH B ICHYIOUHMX METOaX
TOCHOAAPIOBAHHS Ta IHHOBALIIi.

CrpolieHHs i MPUCKOPEHHS
0i3Hec-TporieciB

BusBIICHHST HEBUKOPUCTAHUX MOXKIIMBOCTEH Ta iHTETpyBaHHS
(yHKIIT BIMIHHOT SKOCTI.

MMigBuimenHs e(eKTHBHOCTI
JISUTBHOCTI

OriHKa OMepaTUBHOI Ta CTPATEriuHOi e()eKTHBHOCTI.

TIpumiTtka: po3poOICHO aBTOPOM.
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[ 3a0e3medeHHs YCHIITHOTO BIIPOBAKeHHsI OCHUMApKIHTy He0OXiTHO BpaxoBYBaTH
HACTYITHI aCTeKTH:

- eexTHBHHMIT aHANI3 JAHUX Ta BUOIP MIPABUIBHUX MTOKA3HUKIB JUIS TIOPiBHSIHHS;

- yBaXHMH BHOIp 00>€KTa MOPIBHIHHS - KOMIIaHis YU IPOILEC;

- peTenbHUI aHaJIi3 Ta OLliHKa KOHKPETHUX 0COOIMBOCTEH IOPIBHIOBAHUX CYO)€EKTIB;

- BpaxyBaHHSI KOHTEKCTyaJbHUX (DAaKTOPIB, TAKHUX SIK €KOHOMIYHi, COLIIOKYJIBTYpHI
Ta MPaBOBI aCHEKTH;

- HajiiHa CHCTEMa MOHITOPHHTY Ta 3BITHOCTI Il TPHBAIOTO BIIPOBAJKCHHSI
OEHUMApKIHTY B HisTIBHOCTI MIAPHEMCTBA € KPUTHYHO BaxInBo0. Lle mo3Bose
CBO€YACHO BHSIBIIATH 3MiHU, BIUTUBATH HA CTPATETII.

3acTtocoByBaHHSI OCHUMApKIHTY K 3ac00y MiIBUIICHHS ¢(EKTHBHOCTI IMiIIPUEMCTBA
IIO3BOJISIE OTPHMATH PsiZ TIEpEBar, 30Kpema:

1. Makcumizamis TPOAYKTUBHOCTI: OCHUMApPKIHT JO3BOJSE iICHTH(IKYBATH
HalleeKTUBHIII METOAM Ta MPOIECH, IO MiJBHINYE MPOAYKTHBHICTh MPAIliBHUKIB Ta
BHUKOPHUCTAHHS PECypCiB.

2. IloxpamieHHs SKOCTI IPOAYKIIIi Ta MOCIYT: aHaMi3 KPAIlKX MPAKTUK iHITNX KOMITaHiHi
JTO3BOJISIE IEPEBIPUTH SKICTh MPOAYKIIiT Ta TOCIYT, a 1€, y CBOIO Yepry, MO3UTHBHO BILJIUBAE
Ha penyTaliio miANpHUEMCTBA.

3. 3HMKEHHS BUTPAT: BIPOBAHKEHHS €()EKTUBHUX METO/IB Ta TEXHOJIOT1H, BUIBICHUX
gepe3 OCHIMAPKIHT, MOXKE CIIPHUATH 3HI)KEHHIO BUPOOHHYHX BUTPAT Ta ONTHMI3aIlii Oi3Hec-
MPOIIECIB.

4. INocnnaHHg KOHKYPEHTOCTIPOMOXKHOCTI: OyIydH B KypcCi KpaIluX IPAKTUK Y CBOIH
rairy3i, mIIpueEMCTBO MOXKE 3a0e3MeYNTH CO01 KOHKYPSHTHY ITepeBary.

5. IlixBuieHHs piBHS 3aJJOBOJICHHS KJIIEHTIB: ONTHMI3aIlisl MPOIECIB 3a JOIMOMOTOI0
OCHYMAPKIHTY MOKE TIPU3BECTH JIO KPaIoro oO0CIyroByBaHHS KJIIE€HTIB Ta 3aJJOBOJILHUTH
iXHi MOTpeOH.

6. CTUMy/IIOBaHHS iHHOBaLii: BUBYECHHS KPAIIUX MPAKTUK CTUMYJIIOBAHHS IHHOBAIH
Ta BIPOBA/KEHHS HOBHX i/Iel Y AisUTbHICTH MiJIPUEMCTBA.

7. 3anmydyeHHs Ta YTPHUMaHHS TaJJAHOBUTOTO TIEPCOHANY: BIPOBAIKEHHS €()EKTUBHUX
METO/iB POOOTH MOXKE 3pOOUTH MiAIPUEMCTBO OiIbII NPUBAOIMBUM IJIs1 KBATi(PIKOBAaHHX
CIiBPOOITHHKIB.

8. CTaOUIBHICTD Ta JOBFOCTPOKOBA YCIIIIHICTE: TIOCTiHHE BIIPOBaKEHHS OCHIMAPKIHTY
MOYKe 3a0€3MeUNTH CTIHKICTh MIMPUEMCTBA JJO EKOHOMIYHHUX T4 PUHKOBHX 3MiH.

Takoxx HEOOXiTHO BUOKPEMHTH KiJbKa (aKTOPIB, SIKI MOXYTh YCKIAIHUTH YCIIITHY
peaizaiiro OeHIMApPKIHTY:

- HEIOCTATHICTh SKICHUX JaHMX: BIJICYTHICTh TOYHHX Ta HAIIMHHUX JAHUX MOXE
CTaTH TEePEIKOJI00 JIs BIPHOTO MOPIBHSHHS Ta aHATI3Y;

- HECIPUSATINBI EKOHOMIYHI yMOBH: BUPIIICHHS 3aBIaHb OCHIMAPKIHTY MOXe OyTH
JIOTIOBHEHE B YMOBAaX €KOHOMIYHOT HECTa01IbHOCT1, BUCOKHX BUTPAT Ta 1HQIAIIIT;

- cyOrexTuBHHUI BUOIp 00>€KTa MOPIBHSHHS: HENPAaBWIbHUI BUOIp KOMMaHii uu
MIPOLIECIB AJIS IOPIBHSIHHS MOX€ MTPU3BECTH O HETOUHHX Pe3yJIbTaTiB;

- HeOOCTaTHIM piBeHb eKcIepTH3M Ta KBaidikalii mepcoHany: HEOOXiTHO MaTu
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JOCTaTHill piBeHb 3HAHb T4 HABHYOK IS MPABWIFHOTO BHKOPHCTAHHS METOJIB
OeHUIMapKiHTY;

- BIACYTHICTB MiATPUMKH KEPiBHHUITBA: 0€3 MiATPHIMKH BUIIOTO KEPIBHUIITBA MOXKE
OyTH CKJIaJIHO BIIPOBAJKyBATH 3MiHH, BU3HAUCHI yepe3 OeHUMApKIHT;

- BIJCYTHICTh CHUCTEMH MOHITOPHHTY Ta KOHTPOJIIO: Opak e(EeKTUBHOI CHUCTEMHU
KOHTPOJIO MOXKE YCKJIaTHHTH BIJICTSKCHHS pPE3yJbTaTiB Ta KOPHUIYBaHHS
cTparterii;

- KyJIBTYpPHI Ta OpraHi3alliifHi IepenIKoau: Pi3HMLI B OpraHi3aliifHuX KyIbTypax Ta
mporecax MOKYTh BIUNTMHYTH Ha MIPAaBUIIBHICTH BIPOBAKCHHS OCHIMAPKIHTY;

- BIJICYTHICTb YiTKOTO IUIaHY BIPOBAKEHHS: BIICYTHICTh JOKJIAIHO PO3POOICHOTO
IUIaHYy MO)KE€ CIPHYMHHTH HEMOPSIIKOBAHICTH Ta HEBOAdy BIPOBAKCHHS
OeHumapkinry [17].

[TincymMoByrour BUIIICHaBEIeHE, MOKHA BUIUTHTH HACTYITHI 0COOIMBOCTI BIIPOBAKEHHS
OeHUMApKIHTY:

- TIepuI 3a BCE, BUKOPUCTAHHS JOCBITy IPOBIAHUX KOMIAHIM y pPI3HHX Taiy3sx
JTIO3BOJIUTH 3MIACHIOBAaTH CTpaTeTiyHe IUIaHYBaHHS, BPaxOBYIOUM Tally3eBUI
aHaumis;

- TO-Apyre, JeTalbHE BUBUEHHS KOHKYPEHTIB BiJHOCHO HAaNpPSMKIB AisUIBHOCTI
MiITPUEMCTBA;

- TO-TpeTe, po3pOOIICHHS CTPATETIi 3 OPIEHTALIEI0 HA KITIOUOBI (PaKTOPH YCITIXY.

BaximBo Takok 3a3HAYKTH, IO IHCTPYMEHTApPil OeHUMAPKIHTY MOYKHA BHKOPHCTOBYBATH
JUTS aHATI3y e(DeKTHBHOCTI OKpeMHX (yHKIIiH Ta Oi3HEC-TIPOIIECIB MiANPHEMCTR, IO JIOTIOMOXKE
BH3HAYXTH [IPUINHH T TIOKa3HUKH, SIKi TaIbMYIOTh PO3BHTOK, & TAKO)K BCTAHOBUTH JaJIBIINH
BEKTOp (PYHKITIOHYBaHHSI.

BucHoBku. TakuM 4MHOM, BUKOPUCTAaHHS OCHUMAPKIHTY SK IHCTPYMEHTY ONTHMi3allii
IPOIIECIB MiABUIICHHS €(EKTUBHOCTI POOOTH MiANPHEMCTB J03BOJISIE 3AIMCHUTH aHANTi3
SK CIJIBHUX TaK 1 CJIAOKUX CTOPIiH IIO € KIIOYOBUM €TaloM ISl pO3pOOKU CTpaTerivHuX
IUIaHIB TOAAJBIIOTO PO3BUTKY, HAa OCHOBI JOCBILY JiJIepiB pO3pOoOHUTH €(peKTHBHI CTpaTeriuHi
Opi€EHTUpPH AJIS BUXOLY HA MPOBiJHI MO3UII B PUHKOBOMY CETMEHTI. /loIoMoXe TOCUTh
HIBUJIKO BIOCKOHAIIOBATH Oi3HEC-TpolecH, 10 B MalHOyTHROMY MpU3Bee IO ONTHUMIi3alil
BHKOPHCTAHHS PECYPCIB Ta JOCATHEHHIO 0a)KaHUX Pe3yJbTariB. beHuMapKiHr Hagae MiHHY
iH(OopMAIIio Ta OpPIEHTHPH TS i AIPUEMCTBA, 100 BUMIPSATH BIACHHUH IIPOTPEC Ta BCTAHOBUTH
peaNicTH4HI 1Tl JUTS BAOCKOHANeHHs. Lle momomarae BU3HAYMTH HAWKpAaIll MPaKTHKH Ta
ctepH, B IKHX OpraHi3allisi MOKe HaBUUTHCA Y IHIINX, 00 3aTHIIATUCS TIONIepeTy Ha PUHKY.
[IpuiiMaroun yCmimHi CTpaTerii Ta BIPOBAKYIOUYM 3MIHM Ha OCHOBI IaHUX OCHUMApKIHTY,
MiJIPHEMCTBO MOXE JOCATTH 3HAYHOTO IMONIMIICHHS CBOET 3araibHOi e(eKTUBHOCTI Ta
KOHKYPEHTHOI T03HIIii. BeHuMapKiHT — 1€ MOCTIHHUE mpoliec, SKUil BUMarae mocTiiHol
OIIIHKH Ta aJianTalii Juist 3a0e3neueH sl JOBIOCTPOKOBOTO YCITiXy. beHUMapKiHT BIUIMBAE Ha
CYTTEBI1 3MiHH Y POOOTI MIAMPUEMCTBA T4 MOXKE CTATH KIIFOYOBUM (DaKTOPOM JIJIS TOCATHEHHS
MO3UTHBHUX 3PYIICHb.
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OPTIMIZATION OF PROCESSES OF INCREASING
THE EFFICIENCY OF THE ENTERPRISE THROUGH
THE IMPLEMENTATION OF BENCHMARKING

Iryna Bilyk

Lviv Polytechnic National University,
12 Stepana Bandera Str., Lviv, 79013,
e-mail: iryna.i.bilyk@Ipnu.ua;, ORCID: 0000-0002-2513-078X

To adapt to global competition, ensure quality and compliance with international production and
business technology standards, and constantly changing conditions, it is necessary to search for new effective
approaches and business management methods. Strategic planning and improving enterprise activities are
impossible without using a modern management tool - benchmarking.

The article aims to determine the features of benchmarking as a tool for optimizing processes aimed
at improving the efficiency of enterprise operations. The study employs descriptive analysis, classification,
categorization, and analysis of influencing factors.

This article is dedicated to examining benchmarking as a tool for enhancing the efficiency of enterprise
activities. The article describes the essence, purpose, and objectives of benchmarking, as well as the principles
and methods of its application. Various types of benchmarking and their features are examined in detail, as
well as the toolkit that can be used in an enterprise. The goals of applying benchmarking at an enterprise
are characterized, and the stages of the benchmarking process and its principles are investigated. Factors
that should be taken into account to ensure effective benchmarking are identified. The advantages of using
benchmarking and problems that hinder its successful implementation are identified, as well as the impact of
benchmarking on increasing the efficiency of enterprise activities and the peculiarities of its implementation.

The conclusion is that benchmarking should become a permanent process at the enterprise in the future,
which will allow comparing the strategies and goals of activity with similar but more successful enterprises.
Wide use of this tool will help ensure unique competitive advantages and successful long-term operation of
the enterprise. Implementing benchmarking can improve efficiency in all areas of the enterprise, including
production, marketing, and resource management. In addition, the constant implementation of benchmarking
creates a culture of continuous improvement and training in the team, which contributes to the development
of the enterprise in a dynamic business environment.

Keywords: benchmarking, efficiency, optimization, tools, competitiveness.
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AHoTANiA. V cmammi po3ensinymo numanHa YApAaeiiHHa CUCTNEMOIO 83AEMONO8 A3AHUX
bpenoie opeanizayii, wo exm04AE KopnopamusHuil 6peHod, bpenou mosapis ma HR 6peno.
Ilposedeno oensd naykogux nioxodig w000 cymuocmi 6peHdy, po32nsaHymo euou Hociie
bpendy. Busnaueno cmpykmypy 2onoenozo 6pendy opeawnizayii. Y cmammi noxasano
3HAYEHHs B3A€MO036 A3KY KOPHopamuenoz2o, mosapuux ma HR bpendie nionpuemcmea ons
GopmysarHs cmaeieHHs 00 Hb020 YLIbOSUX AYOUMOPIi Ma NPedcmagieHo Mooelb CUCEMU
bpenoie komnauii, wo ioodpaicac cghepu ixuvoi 63aemooii. Buznaueno, ujo KOHKpemuui
CKAA0 83AEMOOIIOUUX MA THOUBIOYANLHUX XAPAKMEPUCMUK KOJICHOT CKNa0080i cucmemu
bpenodis opeanizayii 06ymosnenuli cneyugikor it disnbnocmi. Kooicen Openo pozensioaemvcs
SAK KOMNIEKC eleMeHmis, 00 AK020 8X00simb. eleMenmu ioenmugikamopu, 6a308i yinHocmi,
MPAHCAAMOPU MA eleMeHmu OpeHd OMmoueHHs, Yepe3 AKi peanizyemvCs 63A€MO38 30K
bpenois y komnanii. Busgnene 3a60anms ghopmysanus cucmemu Operdis, wo CKIadaemvcs
3 KopnopamusHozo, mosapHozo ma HR-6pendy. Busnauero, wo npu cmeopenui cucmemu
6pendis, o ck1adacmovesl 3 KOpRopamueHozo, mosaproz2o ma HR-6pendy, cmoims 3a60anmsa
3 00HO20 OOKY 3a0e3neyumu ix 63a€M036 30K HA PiBHI OKpemMux elemenmis bpenoie (Oe ye
MOJACTIUB0 | HEOOXIOHO), a 3 iHWO020 — 3abe3neuumu cneyugpiuHuil 6NIUE KOHCHO20 O6peHdy Ha
Yinbogy ayoumopir. Posensinymo nopsiook ananisy cucmemu 6peHois, iCHyI040i nOIMuKy
b6penounzy, eubopy Yinbosoi ayoumopii i no3UYioHy8aHHs, BOPMYSAHHS HA Yill OCHOGL
cucmemu 6penoie ma OYIHKU epeKmusHoCmi QyHKYIOHY8aAHH CPHOPMOBAHOI cucmemu
opendie. Haoano pexomenoayii wjooo ¢popmysanns cucmemu openoie nionpuemcmaed,
OPIEHMOBAHOI HA BUKOPUCTAHHS CUHEP2EMUYHO20 epekmy 80 83aEm0o0ii Opendis. Hasedero
NpuKIaou 3a0e3neueHts 63aEM036 13Ky OpeHois, CNPAMOBAHUX HA PI3HI Yib0osi ayoumopii
(cnooicusayi, npayisHuKuU, 0il08e OMOYeHH s MA SPOMAOCHKICY), Y CYHACHIU YNPAGLIHCOKIl
npaxkmuyi.

Kuarouosi ciioBa: 6peno pobomodasys, cucmema 6pendie, HR-6peno, bpenoune, modens
bpenoy.

IMocTanoBka npodjaeMn. Y cydacHHX yMOBaX KOKHA KOMITaHisl IOBUHHA PO3POOIATH
1 MIPONOHYBaTH Ha PUHOK HE MPOCTO TOBAP, a YHIKANbHY KOHIEMI[I0 3HAYYIIMX IS
CIIOJKMBAaYa CII0CO0iIB 3a10BOJICHHS HOTo oTped, TOOTO 3aKpiMUTH B HOro CBiIOMOCTI NEBHi
acoriarii, MoB’s13aHi 3 0COOJIMBOCTAMU i epeBaramMu TOBapy i BTiNeHi B Openni. [Ipore
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CIIOXKVBAYl HE €JIMHA [IJIhOBa ayauTopis kommaHii. Jlii ¢pipMu y 30BHINTHBOMY CEpPEIOBHIIT
3HAXOAATHCS Y 30HI yBaru rpoOMaJICbKOCTI, TUIOBUX HMAapTHEPIB, PEabHUX Ta MOTEHIIHHIX
criBpoOiTHUKIB, 3ac00iB MacoBoi iH(opmariii Tomo. KopnopatusHa pemyTanist Oynb-sKoi
KOMIIaHi1 BU3HAYAETHCS XapaKTepoM il B3aeMOJii 3 yciMa, 3 KUM BOHA BCTYIIA€ B KOHTAKT.

AHaJi3 ocTaHHixX gocaigxkenp i myOuaikaniid. TeopeTHuHi Ta mpakTU4YHI 3acaau
JOCIipKeHHs OpeHay poOOToaBIsl B cCcTeMi OpEeH 1B KOMITaHii JOCHIKyBaly BITYN3HAHI
Ta 3aKOPJI0HHI HAyKOBIli. Cepe/ 0CTaHHIX BITYM3HSIHUX AOCIIHKEHD CIIiJT BI[3HAYUTH TIPaIli
Bakyninoi H.M. [1], ®anosuu B.A. [1], Bynsak H.M. [3], I'puwenko I [5], Jepkau O.I. [6],
XKoarsak TA. [7], 3nenko O. 0. [8], Top6ans P.B. [8], Hocuduyx SI.M. [5], Ky3smina A.O.
[6], JTozoBchkoro O.M. [9], [Tucapercbkoi I1. [12], Cemenuyenko A.B., @ipcooi C. I. [15]
Ta iHIMX aBTopiB. [IpoTe moTpedye yTOUHEHHS aKTyallbHHI 3MicT OpeHIy poOOTOMaBII Ta
BH3HAYCHHS MOTO MiCIls B CHCTeMi OpEeHIIB KOMIIaHii.

IMocTanoBka 3aBnaHus (popmMy/TrOBaHHS LiJIel cTaTTi). METOO CTAaTTi € PO3KPUTTS
B33a€MO3B 513Ky KOPIIOpaTHBHOTO, ToBapHOTro Ta HR-Openny mignpueMcTsa y ¢hopMyBaHHI
CTaBJICHHS JI0 HBOTO IJTLOBUX ayguTOpii. [y JOCATHEHHS MOCTABIEHOI METH BU3HAUCHO
HACTYIIHI HAyKOBI 3aBJaHHS: PO3IISHYTH MOPSAOK Ta 0COOIMBOCTI B3a€EMO/IiT KOPIIOPATHBHOTO,
ToBapHOro Ta HR-OpeHay mianpueMcTBa; po3mISHYTH MOZAETh CUCTEMHU OpEH/IIB KOMIIaHii;
BHU3HAYUTH MOPAJOK POpPMYBaHHSA CUCTEMHU OpEeH[IiB KOMIaHii.

BukJjiag 0CHOBHOI0 MartepiaJjy 10cJiIxeHHs. barato mianpueMcTB OCTaHHIM 4acoM
MIOYATH 3aMHUCITIOBATHCS HaJl BIACHUM KOPIOPATHBHHUM iMi/DKEM Ta IMiZKEM K poOOTONABIIS.
3BaXKarouM Ha BIIMIHHOCTI IITYKAHUX BHTOJI JJIS PI3HUX IITLOBUX ayIMTOPiH, CydacHi KOMIaHii
B ITPOIIeCi KOMYHIKAITIH 13 TOBKULISAM aJpecyIOTh iM pi3Hi iH(popMaIiiiHi KOHTeHTH. Y BCi Yacu
Openy OyB CBOEPITHAM BiOOpaKCHHSAM 0a’KaHOTO, BIIMIHHOTO BiJl iHIIIMX TOBapy Ta HOTO
SIKOCTI, SIKY XOTiB OTPUMATH CIIOKHMBad. ToMy 3apa3 He JIUBHO 3yCTPITH JIFONIEH, SIKi MParHyTh
MpHUI0ATH TOBAp BUKIIOYHO ITEBHOTO OpeHay. AJKe caMe BiH, Ha iXHIO IyMKY, BimoOpaxkae
BCi HEOOXi/IHI XapaKTepPUCTHKH, BIACTUBI IIbOTO TOBAPY.

Tepmin «Opena» Oepe CBiif MOYATOK 3 YaciB BUHAXOAY KiIeHMa Ha TOBAPH, SIKE 3aJTHIIAIIH
JIaBHI peMiCHUKH Ha cBOiX BUpoOax. [. Aakep B kHU31 «bynyeMo cuiabHi OpeHAN BU3HAUYUB
OpeHn K «KOpOOOUKY MOYYTTiB» 1 PO3KPUB CYTh OpeHAy HacTymHUM YHHOM: «bpeHn — 1e
Ha0lp AKOCTei, MOB’ A3aHKUX 3 iM’sIM OpeHay 1 CUMBOII, SIKUW Tocuioe (abo MocIadItoe)
LIHHICTh NPOAYKTY ab0 MOCIYTrH, M0 MPONOHYIOThCA il LUM cuMBoiiom» [9]. @. Kotiep
Ha3BaB OPEHIOM: «OOIITHKY MPOJABIS HAIATH TIEBHUI HaOlp (QyHKILIH, mepeBar i mOCiyT,
HEOOXIJHUX MOKYMIsAM» [12]. BUBUMBIIHM pi3HI BU3HAUYCHHS TepMiHa «OpPEH[», BBAKAEMO,
o OpeHT HalKpalie MOXKHA OIUCATH, K «Ha0ip PYHKIIOHATHHHUX 1 eMOIIIHHUX OOIISHOK,
JTAHWX [UTBOBIH ayauTopii». OCHOBHA METa CTBOPEHHS OpeH Ty — 3a0e3nedueHHsI TudepeHIianii
KOHKYPYIOUHX MPOAYKTiB. XOpomuii OpeH ] TaKoK CTBOPIOE TOAATKOBHI 3aXHCT y BHIVISII
3a0e31eueHHs IKOCTi.

OTxe, KO OpeH[ — I1e OOIISTHKA CIIOKHUBATY, B TAKOMY BUIIAJIKY, OpPSHIMHT — II€ TIPOIIEeC
i cTBOpEHHSI, B XOJi SIKOTO y LiJIBOBOT ayauTopii popMyeThes MeBHUH 00pa3 MPOAYKTY.
BpeHauHT Hajae ceHC KOHKPETHOI opraHisauii, KoMIaHii, MPOIYKTIB a00 MOCIYT LHUITXOM
CTBOpEHHS 1 opMyBaHHS OpeHJy B CBIIOMOCTI croxuBadiB. Lle cTpateris, po3po0ieHa
OpraHizaui€ero 1j1st Toro, 1100 JOMOMOTTH ... IIBUJKO iJeHTU(IKyBaTH i MOTUBYBAaTH BUOHPATH
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IPOIYKTH IIEBHOTO OpeHITy, a TAKOXK MIOKA3aTH M IepeBaru CBOIX MPOAYKTIB OO TOBAPIB
KOHKYpEHTIB [9].

CyTb OpeHay — 1e BiIuyTTs, SKi OUiKyIOTh KJIII€HTH IiJ] 9ac B3aeMOfil 3 OpeHmom. Lle
TOM HeMaTepialbHUH aTpuOyT, IKUH CIIPUIAMAETHCS KIIEHTOM, SIKUil BITOKpeMITIOe OpeH I Bif
PELITU TPABLiB PUHKY.

Konnenuis Openny nepeadavyae BU3HAUCHHA OCHOBHUX IIJIeW KOMMaHii Ta ii Micii,
1oOyI0By YHIKaJIbHOTO 00pasy B CBIIOMOCTI CIIOKMBaviB, CTBOPEHHS CTHJIIO KoMyHikailii. Lle
no3Boisie cpopmyBaru (QyHIAMEHT sl MPOCYBaHHs Oi3HECY, a TaKOX MHiJKPECIUTH
VHIKaJIbHICTB TOBapiB Ta nocayr [2]. Konuenis 6peH 1y BU3HaYa€e MO3UIIFOBAaHHS KOMITaHii,
BIJIMIOBIIa€ 3a CTPATETii0 KOMYHIKaIlii, BUOIp peJICBAHTHUX KaHAIIIB JUI B3a€MOIIi 3 IITHOBOKO
ayJIUTOPI€IO Ta po3poOKy Memiariany. 1ls koHIemnis cnpsiMmoBaHa Ha GOpMyBaHHs 00pasy
KOMIIaHii, 0 3amaM’ ATOBYyeThCs. Lle myke BaxInBO aJs MOOYIOBH MIIIHUX B3a€MHH 3
HOKYTIIISIMH, 3aBOIOBAHHS IXHBOI JIOSTIBHOCTI Ta MPOCYBaHHS IMPOAYKII] HA PHHKY.

Hocismu 6penmy MoxyTs OyTH (puc. 1).

ToBap (MaTepiabHUI TPOAYKT 200
ocIyra)

®dipma (Operz Moxe
CHMBOJII3yBaTH SIK KOMIIaHII0-
BHUPOOHUKA, TAK | KOMITAHIIO-
MocepeHnKa a0 MocTavyaibHIKA)

— Oco0uCTICTh

Hocii Openny

Micre (K OKpeMi TOProBi TOUKH
a00 Mepexi, Tak i mam'ssTHI MiCIIs1)

[lociyra (aBianepeBe3eHHs, OCBITa,
IOPUINYHI TIOCITYTH)

— DbBynp-skuii 00'eKT, IPOCKT, ifes

Puc. 1. Buau HociiB 6penay [2; 12]

YenimHa audepeHuianis OpeHa1y CTBOPIOE KOHKYPEHTHY MepeBary IUisl MpoAaBLs
nponykry. KoxxeH OpeHI IpOoXOIHuTh MEBHUN KUTTEBHU UK, IO BKIIIOYAE B cede mepion
Bif floro 3a1yMy J0 3aBEpUICHHS BUKOPUCTaHHS. BiJ TpHUBAIOCTI )KUTTEBOTO HUKITY OpeHITy
3aJIeKHTh 1 PO3MIp OTpUMaHOTO MPUOYTKY. [IpoTe, mepeBaru CroKUBadiB CXUIIBHI JI0 3MiH,
B PE3yJIbTaTI 40ro Oa)kKaHWid KOJIMCh OPEHJI CTa€ 3BUYATHOIO TOProBoro Mapkoro [10].

IcHye Gararo THTIONOTIH OpeH IIB. Y HAyKOBHUX Ta MPAKTHYHHX IIUISX aBTOPH BU3HAYAIOTh
OpeHu 3a pi3HUMH KpUTepismu (Tadm. 1).
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Tabmury 1
AmHauni3 TunoJorii oOpenais [9]
Kpurepiii . R .
R Iine knacudikamnii Bunu Gpennis
knacuikarii
CTpYKTypa |cHUCTeMaru3alisi OpeH/iB KOM- | OpeH/i po3IIUPEeHHSIM, 30HTHUHUI OpeH 1, JTaliH-
noprdens | maHii, yrnpapiaiHHS CHIOKW OpeH- | OpeHa, OpeH I Ui KOKHOTO HaliMEHYBaHHS
OpeHnis Iy, KOHTPOIb 32 «PO3MHTTIM»
MO3MIIIOHYBaHHSA Y CBiJJOMOCTI
CIIOKMBaYiB
00’€eKT BU3HAYCHHS 0COONMBOCTEH OpeH- | TOBapHUI, CEpBICHUM, OCOOUCTICHWE, OpeHn
OpeHayBaHHs | IyBaHHS JaHUX 00 €KTiB, IOpiB- | OpraHizauii, 6pens noxuiil, reorpadiynuii
HSIHHS 3 1HIIAMH, OCHIMApPKIiHT
obpasz y MOILIYK BUIBHOI HIillli HA PUHKY | MPU3EMJICHUH, OpI€HTOBaHWII Ha CiM’I0, IIH-
CBIZIOMOCTI | TIpM CTBOPCHHI TO3UI[IOHYBaHHS | pUid, CTAPOMOIHUI OpEeH/: HATXHEHHUH, MOJIO-
CIOXKMBaua | HOBOTO OpeHAy, aHalli3 HaCTPOiB | AU, CydacHuUi, eHepriiHuii OpeH]: OCBIYEeHUIA,
ayAUTOpil Ta TSHOCHIIA PUHKY | BINTMBOBHH, KOMIIETEHTHHH OpEHI; TpeTeHII-
03HMH, OaraTuii, MoONaXIMBHIA OpeHI: aTie-
TUYHUH, TYPUCTCHKUM OpeHn
apXeTun CTBOpEHHS OpeHIy Ta po3poOKa | TBOpellb, IpaBUTENb, N0AIMBUH, TUTHHA, MUC-
CIIOKHMBAYiB | 1Or0 KpeaTUBHOI KOHIICTIIIT JUTENb, IIyKad, Mar, OyHTap, repoi, ClaBHUI
MaJnii, 6J1a3eHb
HIMPHHA oliHKa OpeHay, TOUIYK BiAMO- | TOKaJIbHUH, HALlIOHAJIBHUMN, MYJIbTHHAIIOHAIb-
OXOIUIEHHS |BiHUX IHCTPYMEHTIB AJs HOro | HUi
OpeHny PO3BUTKY

Sk BUIHO 3 Tabn. 1, TUMOJIOril B OCHOBHOMY OPi€HTOBaHI Ha OLIHKY BXE iICHYHOUHMX
OpeH[iB 1 JO3BOJAIOTH aHAJI3yBaTH CTaH MPOAYKTY Cepel 1HIIMX, IIyKaTH LUIIXH HOTo
po3BUTKY. [IpHu 11bOMY OYEBUIAHUN AehIUT Kiacu(ikaiii OpeHIiB, SKi BUXOAWIN O Bij
CHOXKUBAYIB 1 CITYKHJIH ITiACTABOIO TSI CTBOPEHHS SApa HOBOTO OpEHIY.

Tosapni 6perau (Product Brands) — meprwid T 6peHiB, Mo iCTOpUYIHO cKiiaBcs. Ha
CHOTOJIHI 11e HAWYKCIIeHHIma rpyma [9].

Bpenn poboronasi (HR-O6per) — 11e 00pa3 koMIlaHii ik rapHOTO MicIist pOOOTH IS YCiX
3artikaBieHnx oci6 [4]. OcHOBY OpeH Iy poOoToaaBIs (POPMYIOTH JJONATKOBI (JI0J]aH1) IIIHHOCTI
JUTS TIPALliBHUKA, SIKi BUCTYNAIOTh CTUMYJIOM HOTO iHTepecy IO KOMIaHii K poOOTONaBII,
CIIOHYKAIOTh MPOJIOBKYBATH MPAIIOBATH B KOMITaHii, Bi/IMOBJISATUCS BiJl POTIO3HUIIiH KOMITaHi-
KOHKYPEHTIB, III0 MOTHUBYIOTh HOTO €(eKTHUBHO IPAIIOBATH, «KEPTBYBATH» OyIb-SIKUMU
ANbTEPHATUBHUMH I[IHHOCTSAMHU. J[0JaTKOBI IHHOCTI CIiJ PO3IINUTH Ha JBi rpymnu:

— MarepiajibHi (EKOHOMIYH1) LIIHHOCTI — Ti, 5IKi 6€3MOcepeTHhO YH OMOCEPEIKOBAHO
BIIMBAIOTh HA PiBEHb MaTepialibHOrO 100pOOYTY IpaliBHUKA (IIOCTiHA YacTUHA
3apo0iTHOI IIIaTH — OKJIA[l, 3MiHHA YaCTHHA — OOHYCH, TIPeMii, Ha0ABKH; €IEMECHTH
COIIAJIFHOTO MaKeTy — KOMIICHCAIlis BUTPAT Ha XapuyBaHHS, MOOLITEHHUN 3B'SI30K,
BiJIIIOYMHOK, CIIOPT, TOJAaTKOBE MEINIHE CTpaxyBaHHs) [7];

— HemarepiaibHi (IICHXOJOTIYHI, (DYHKIIIOHAIBHI, CHMBOJIBHI) IIHHOCTI — Ti, IO
MMOB—sI3aHi 3 OpraHi3aIi€ro mpari Ta podouuM MicrieMm (poOodmii MPoCTip, MPUMi-
[ICHHS, YMOBH po0OTH, pobounii yac, rpadik pobOTH, 3MiHHICTH, MOHOTOHHICTb
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palli Ta iH.), ICHXOJIOTIYHIM CTaHOM TpalliBHUKA (CTHIIb KePIBHHUIITBA, THIT KOP-
MOPATUBHOT KYJIBTYPH, TICHXOJIOTIYHHIA KIIIMAT, XapakTep Mi>KOCOOMCTICHUX BiJl-
HOCHH y KOJICKTHBI, y4acTh MpaliBHUKA y MPUNAHSITTI pillleHb, BHYTPIIIHI KOMY-
Hikallii) Ta ioro cratycoM (piBeHb MOCaaH, TOBHOBAKEHbB, MPaB Ta 00OB’S3KIB,
BiJIOB1IAIBHOCTI, 3MiCTy POOOTH, MEPCIEKTUBU Kap €PHOrO Ta MpodeciiiHoro
3poctanHs) [4]. [nmi Bugu OpeHaiB HaBegemMo y Tabmiui 2.

Tabnuys 2
Kaacudikanis oOpenais

Bun Openny

3micT

ToBapHi 6penau
(Product Brands)

OcCKiIbKH [10YaTKOBa pOib OPEHIB MojIAraia y 3aXUcTi TOBapiB Bij
KOHKYPEHTIB, came OpeHyBaHHS OKPEMHX TOBapiB CTAJI0 OCHOBOIO
CHCTEMH OpEHIMHTY

Bpenn poboronasiis
(HR-6penn)

OO6pa3 KoMITaHii K rapHOTO MICISl pOOOTH IS YCIX 3alliKaBICHUX
oci06. OcHoBY 11bOTO OpeH1y POPMYIOTH JONATKOBI J10JaHi LIHHOCTI
VIS TIpAIfiBHUKA

CepsicHi Openan
(Service Brands)

TTocnyru cTaroTh GLIBII I[IHHAM MPOAYKTOM i, SIK i OKpeMi TOBapH,
BHMAararTh 3aXHCTy BiJl KOHKYPEHTIB Ta (pOpMyBaHHs JIaHIIOKKa
MEHTAIBHUX [[IHHOCTEH JUIs CIIOXKHBaJa

Bpennu ocobuctocreit
(Personal Brands)

Crnoci6 3pobutu  Oynb-sIKy JIIOAMHY 3HaMEHHUTOIO, 37aTHOIO

CIIOHYKATH IIUTBOBY IPYILy IO MiTb0BOT TOBENIHKH

Bpennu opranizauniit
(Organizational Brands) a6o
KOPHOpPaTHUBHI

Po3mmpeHHss TPOAYKTOBOT JIHIHKKA NPH3BOJUTH O TOrO, IO
MpOCyBaHHsI OpeHIy OpraHizallii Ta OpeHIy MPOAYKTY 3IIHCHIOETHCS
HapaesibHO

Bpenn noniit 00’eKTOM OpeHIMHIY € MHeBHA IOJis, L0 Mae BUCOKHH piBEHb
(Event brands) MOIYJISIPHOCTI Ta CYCHUJIBHOTO iHTEpecy

T'eorpadiuni 6penau BuHukae y 3B’A3Ky 13 3pOCTaHHSIM 3Ha4deHHs iHbopMmauii A
(Geographical brands) 3a0e3NeUeHHs] KOHKYPEHTHHMX [epeBar TOCIOJApIOYHX  Ta

MOJITUYHUX CYO €KTIB

CouianbHi OpeHau

OpeHIu pi3HUX colliaibHUX 00’ €KTIB (Opranizauii y cdepi oxopoHu
37I0pOB’s1, OCBITH, HAYKH TOIIIO

Ha nymxy @. Kotnepa i K. JI. Kennepa, cunbHuit OpeHi Mae HU3KY MapKETUHTOBUX

nepesar (puc. 2).

Iukn ynpaBiiHHS OpPEeHIOM CKIAAa€eThCs 3 YOTHPHOX €TamiB: 1) MOCTaHOBKA IfiNeH,
2) maHyBaHHs, 3) peaiizanis, 4) KOHTpoIIb. Llei LUK perynspHo MOBTOPIOETHCA YEPE3 YaCOB1
TIPOMDKKH, IPHUHAHATI KOMITaHI€I0 SIK IIEPiO/ ITaHyBaHHs. TakuM 4YMHOM, OpEHI-MEHEDKMEHT
€ MOCTIHHNM MPOLIECOM, ITOB’ SI3aHKM 3 CBOJIOIII€I0 OPEH/TY B JIOBIOCTPOKOBIH MEPCIIEKTHBI.

Cuin 3a3HaYHTH, 10 OpPEeHA-MEHEIKMEHT — IIe TIPOLIEC YIIPABIiHHSI OPESHIOM BCEPEIUHI
KOMITaHil. BpeHauHT — 11e mpoIec CTBOpEeHHs OpeHay. bpeHauHr 1 OpeHA-MEeHEIKMEHT
OB’ sI3aH1 3 YIPaBIiHHIAM OpeHIoM [2]. BpeHI-MeHePKMEHT — IIe YIPaBIiHHS POIECOM
(hopmyBaHHsI OpeHIy, Tpolec IMepepo3MONiTy PecypciB Ta 3ycuib. | 3aBnaHHs OpeHn-
MeHeDKepa TOJIATAE Y TOMY, 100 ONTHMAaIBHO PO3MOAUTUTH 1 CIIPSMYBAaTH iCHYFOU1 pecypcH
B TaKu# croci6, oo 11i eneMeHTr OpeH Iy B3aEMOTIIICHITFOBAIIN OIUH OJHOTO.
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— OLIBII BUCOKA JIOSUIBHICTH

TOKpAaIIEHHS CHIPUHHATTS €)EeKTUBHOTO
TOBapy

| |MeHma 9y TIMBiCTh JO MapKETHHIOBHUX JiH
KOHKYPEHTIB

MCHIIIa '-IyTJ'H/IBiCTb J10 MapKCTUHT'OBUX
KpH3

— ORI BUCOKHI TIPHOYTOK

| | GinbIn HeenmacTHUHA peakilist CIoXKUBaviB
30UIBIIIEHHS [[IHU

OiIbII €TacTHYHA PEeaKIlisi CII0)KMBAYiB
S3HIDKEHHS [IHU

| | Benmka koomepalis Ta MiATPUMKa 3 60Ky
TOproBoi chepu

ITepeBaru cuibHUX OpeH/IIB

miABUIICHA e(PCKTHUBHICTH MAPKETHHTOBHUX
KOMYHIKaIliit

= MO>KJIMBOCTI JUISL JTiICH3yBaHHS

JI0JIATKOBI MOMJTUBOCTI JIJIsl PO3LINPEHHS
Openmy

MOKpaIlEHHS MOX/IMBOCTEH AJ1 HaliMy Ta
YTpUMAaHHS TPAIiBHUKIB

MIABUINCHHS BiJIadi omeparlii Ha
(hiHAHCOBUX PUHKAX

Puc. 2. IlepeBaru cuabuux openais [17]

Apropu I'punentok B. B., Pycnak A. B., Hanrouiii I. 1. Ha3uBaroTh «iAAbHICTD i3
po3po0bieHHs, peanizaiii Ta yrpaBIiHHIM OpeHay» OpeHIuHroM [4].

Ha nanuii MOMEHT iCHy€ 3Ha4Ha KiJIbKICTh HAYKOBUX Ta METOJUYHUX PO3POOOK, 110
O3S IAIOTH MUTaHHA OpEeHIMHTY Ta IMIZKY MiANPHUEMCTBA Ta BUPOOJIEHOT HUM MPOAYKIIi Ta
MpoeKTiB [2; 3; 4; 6; 11; 12]. 3’sBuiocst YyuMao poOiT, MPUCBIICHUX OPEHIUHTY ITEPCOHATY
[1;5;7;8; 10]. OnHak y HasABHUX JKepesiaX HeJOCTATHS yBara MpHIUISIEThCS B3aEMO3B 3Ky
WX Tay3ed MisUTbHOCTI KOMITaHii, Xo4ya I1e MTUTaHHS 1 TOPKAETHCS HAYKOBOI JIITEpaTypH.
Boanowac o4eBHIHO, 110 YIPaBIiHHSA TOBAPHUM Ta KOpHOpaTHBHUM OpeHnamu Ta HR-
OpeHoM TianpueMcTBa sik podoronasiis (HR-Openmom) Mae 3ilicHIOBATHCS HA KOMITIICKCHIH
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OCHOBI 3 ypaxyBaHHSM iXHbOI B3a€EMOJIIi, TPH IbOMY HEOOXiTHUN CHCTEMHHUH MIAXiJ IO
(¢hopMyBaHHS BIAMIHHHX XapakTepHUCTUK ycix OpeHmiB minmpueMcrtsa. lle mokasyioTsh
pe3ynbTaraMu eMITiPUYHUX JOCTiIKESHb.

JocmikeHHs IHO3eMHHUX BYEHHX ITOKa3yIOTh BUCOKHH B3a€EMO3B’SI30K MK CTABICHHSIM
CIIOXKHMBAYIB JI0 KOMIIaHi{ Ta IXHbOIO TOTOBHICTIO MpAIfOBAaTH y Wil Kommanii. CkaHIamu Ta
HETaTHBHI BiJIOMOCTI, ITOB’5I3aHi 3 TOBapaMH 41 MOCITyraMy MiIIPHEMCTBA, CYTTEBO BILIMBAIOTh
HAa IMIJDK HiAIPHUEMCTBA SIK pOOOTONABIIS Ta YCKIIAAHIOIOTh MOUIYK epcoHaty. JociimKkeHHs
xommaii SHL nokazao, 1o Maibxke nonouHa (49%) mpane3narHoro HaceneHHs BenmukoOpuranii
MOTIPIIMIO CTaBICHHSA A0 IMiIMPHEMCTBA IICIs HEBAANOI CHPOOH BIANITYBATHCS TYIU
nparoBary [ 11]. | moHa YBepTh ONMUTAaHKX BiIITOBLITH, IO TPHIUHATE KOPHCTYBATHCSI TOBapaMU
Ta MOCITyTaMH MiANPUEMCTBA 3 Ti€l PUYMHH, 10 HE OTPUMAIU BiJIIOBII HA BiAIIpPaBICHE
pe3roMe UM MPOITO3MIII0 TIPO BakaHCir0. CXOXKi TOCIIPKEHHS IPOBOMIIMCS 1 y Halmii KpaiHi. B
Ppe3ynbTari ONMUTYBaHHS OJU3BKO 3 THC. PECHOHICHTIB, IPOBEACHOTO PEKPYTHHIOBUM [TOPTATIOM
Executives [10], BcTaHOBICHO, 110 yMIOONCHUH IPOAYKTOBUM OPCHI BUKIMKA€E OakaHHS
MPAIFOBATH HA MiMPUEMCTBI, sIKe HOro BUPOOIIse. 3a JaHUMU TOCITI/PKEHHSL, Y 85% OnmuTyBaHHX
€ Ha IPUKMeTi (ipMH, B IKUX BOHHU BOJIUTH O MPaIfOBATH, IPUIOMY X Oa’kaHHS ITOB’SI3aHE 3
HOPUXUIBHICTIO 10 TOBapiB Takux kommasiit. IIpy BHOOpI BapiaHTIB BiANOBiAlL PO (akTOpU
BUOOpPY Mpomno3uLiii mpo podoty Oibie 35% pecronAeHTIB BKa3alH, 1110 XOTLIH O MpawoBaTH
Ha MAMPUEMCTBI, sIKe BUPOOJIsiE TOBApHU Ta MOCIYTH, K1 iM mogo6atoThes. Y cBoto yepry, HR-
OpeH[| TaKOXK BIUIMBAE HA CIIOXKUBYI pillleHHs: 27% pECIOHIEHTIB HarOJIOCHIN Ha BaXIIUBOCTI
peryTallii KoMIaHii Sk poOOTOAABIIA JI BHOOPY TOTO YH IHIIIOTO TOBAPY B MPOIIEC] TOKYIKH,
43% onuTaHUX YIEBHEHI, IO CHPUATINBI YMOBH MIpalli COPUSIIOTh BUPOOHHUNTBY SKICHOT
MpOnyKilii. Y Toit ske yac 16% pecroHICHTIB 3a3HAYIIIH, [0 B KOMITAHIsIX, SKi BUITYCKAIOTh
SIKICHI TOBapH, CIiBPOOITHUKH 3a/I0BOJICHI CBOIM MicCIIeM POOOTH.

ChrorofiHi € OoKpeMi poOOTH, MO JOCHIIKYIOTh HAyKOBO-TIPAKTHYHI acleKTH
B33a€MO3B’SI3Ky OpeH/IB OopraHizanii, OpieHTOBaHUX Pi3HI LiTHOBI ayAUTOpii, 30KpeMa Ha
ayauTopii crefikxomnnepos. Tak, ¢axiBems y ramysi HR-6penaunry b. MiHgiHITOH BKITIO4a€e
Openn pobotomasus (HR-Openn) mo cTpykTypu rojgoBHOTO OpeHay opraHizalii mopsj 3
KOPIOPaTUBHUM Ta COXUBYMM Opengom [17]. BiamosigHo a0 1iei Momeni ckiamoBi
TOJIOBHOTO OpEHIy MiANOPSAKOBYIOTbCA MPUHLIUITY CUHEPrii, B3aEMOIII0UYH MiX cOOO0I0 1
CTBOPIOIOUH Y LIJILOBUX ayJUTOPi ysIBIEHHS PO mio0anbHuil Opena komnadii. [Ipu upomy
B po6oTi b. MiHYiHTTOHA MiAKPECITIOETHCS 3HAUCHHS CYMapHOTO e(pekTy B3aeMozii OpeHIiB
1 HEOOX1AHICTh IITECITPSIMOBAHOT CTpaTeTil B KoxkHOMY cerMeHTi [17]. OnmHak y naHiit Mmoaeni
HE BiZIOOpaXXEHO 3MICT B3a€MO3B’SI3KIiB Mk OpeHIamMu. A MK THM chepH B3aEMOIIT MixK
OpeHaMu Ha PiBHI 1X 3HAYYIUX XapaKTePUCTHUK BKIFOYAIOTH (pHC. 3):

— cdepy B3aemonii 1: 3aranbHi XapaKTEPUCTHKH, IO BHU3HAYAIOTh OCOOIUBOCTI
KOPIIOPaTUBHOTO, CIIOXHMBYOTO Ta OpeHay poOoTomaBis (HANpHKIAL, Micis,
OCHOBHI I[iHHOCTI, iCTOpisl, CTpaTerisi pO3BUTKY);

— cdepy B3aeMomil 2: XapaKTEpUCTHKH, IO BHUABISAIOTHCS Yy B3a€MO3B’S3KY
KOPIIOPaTUBHOTO i CIIOXUBYOTO OpeHay (30KpeMa, KITI0UOB1 epeBark MPOAYKIIii);

— cdepy B3aemoii 3: XapakTepUCTUKH, 110 Hasexats 710 HR-Openay Ta cioxkuBuoro
OpeHay (KJII€EHTOOPIEHTOBAHICTh MPOLECIB, MpodeciiiHa KyabTypa);
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— cepy B3aemomii 4: XapaKTEpPUCTHKH, 3araibHi jius koproparuBHoro ta HR
OpeHy (HampUKIIaI, CollialibHa BiAMOBIAANBHICTD Mepe]] npamiBHuKaMu) [17].

Kopnopatusauit
OpeHn

CroXuBYHIA
OpeHn

bpenn
poboTtonaBus

Puc. 3. Moaeanb cucremu OpenaiB kommnasii [17]

Iopsin 3 XapakTepUCTUKAMU, 10 BILUTMBAIOTH HA (POPMYBAHHS CKIAJOBHX CHCTEMH
B3aeMOJIi10uMX OpeH/IiB OpraHizallii, KoxeH 13 OpeH 1B — KOpropaTUBHUIA, ToBapHuii Ta HR —
Mae€ 1 TaKi BJIaCTUBOCTI, sIKi BITHOCSTHCS TUTBKH IO ILOTO OpEeHY (HAMPUKIIaI, MOKITHBOCTI
Kap’€pHOTO 3pOCTaHHSA KOMMAHis MOXKe po3nIigaru sk ¢paktop GopmysanHs nume HR-
Openny). KonkpeTHmid ckiiaji B3a€MOIIIOUNX Ta IHIUBIAYadTbHUX XapaKTEPHCTUK KOKHOT
CKIIaJIOBOI CUCTeMH OpeHIIB opranizaiii oOyMoBieHuid cnemnudikoro ii mismpHOCTI. Tak,
IHHOBAIIHHICT TIPOMYKIIIT MiIPUEMCTBO MOXKE PO3DIISAIATH SIK 3HAYUMY XapaKTCPUCTUKY
TOBapHOTO OpPEHIY, a MOXE — SIK BaKIMBHH (hakTop, Mo Oepe ydacTs y (HopMyBaHHI SIK
TOBapHOTO, TaK i koproparuBHoro Ta HR-Openny [3].

Crij 3a3HaYMTH, 1110 X04a KOXKeH OpeH/T y cucTeMi OpeH/IiB OpraHizallii € IICHAM SBUILEM,
IO CTBOPIOE MEBHUI 00pa3 y CIpUMHATTI BiANMOBiAHOI HinbOBOI ayauTopii, popMyeThcs
BiH 3a JONOMOTOI0 THUX YH IHIIHUX XapaKTEPUCTUK (EJIEeMEHTIB), sKi 3a0e3MeuyroTh HOro
cnenudiky. 3 HbOTo MOTISAY KOXKEH OpeHI MOXKHA PO3IVISAIATH K YIIOPSAKOBAHY MHOXKHHY
Marepiani3oBaHUX I HeMaTepiaJbHHUX CIEMEHTIB, IO BiTOOpaXaroTh 00’ €KT OpCHAMHTY,
iH(opMallist Ipo SIKi TIepeAaeThes IUTbOBIHM ayauTopil A1 ineHTUdIKaLii, 1HAMBI Tyaizamii
Ta audepenmianii 00’ ekTa BiJl KOHKYPEHTIB [2].

IcHYIOTB pi3HI YSABJICHHS PO IPyINH eieMeHTiB Openny [14, 15, 16, 17, 18], ski MoxHa
3BECTH JI0 HACTYIMHOI Mojiei (puc. 4).
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brok 1
InenTudikaropu
brok 2 bnok 3 brnox 4
Tpancasropu ba3oBi niHHOCTI OpeHay bpena-oroueHHs

Puc. 4. Moaeas Openny [2]

InenTudikaropu € yHiKaIbHUM HA0OPOM 03HAK, 3a sIKUMH L{A po3mizHae (ineHTnudikye)
00’eKT OpeHIUHTY (TOBap, MiIMPUEMCTBO, TPOEKT TOIIO). BOHM MOXYTh OyTH Bi3yaIbHUMHU
Ta BepOaTbHUMM: iM 5, JIOTOTHII, eMOJeMa, rep0, ciioraH, rimMH, (ipMOBi KOIbOPH, MPHGTH
1 T. 1. SIk mpaBmIIO, BOHU HE 3MIHIOIOTHCS TPUBAIUIL yac.

Ba3oBi niHHOCTI OpeHy — eIeMEeHTH, IO CTAHOBJIATH OCHOBY ISl CTBOPEHHS OpEeHIY.
e micis (cycnizbHa KOPUCTh OpeH Ly, HOTO POJb I LIILOBUX CIIOKHBAYiB), OCHOBHI €THYHI1
Ta 171€0JIOT1YHI HOPMH, Ki OpeHJ MOIINAE Ta AKUMHU KepyeTbCs, MEPEeKOHAHHS (PKUTTEBI
YCTaHOBKH OpeH[Y), HOTO JIereHaa, icropis. ba3oBi MiHHOCTI IPaIIOOTE CTBOPEHHS CEHCY,
yHIKaJIBHOCTI OpeHy. Ile HemarepiabHi €JeMEHTH, Ki MOTpeOyroTh TpaHcuaTopis [13].

TpaHcAsSTOpU — eNeMeHTH, HeoOX1IHI 3MICTOBHOTO JIOHECEHHS OakaHoi MO3uIlii Ta
OCHOBHUX ITIHHOCTEH OpeH Ty, 3aKpITUICHHS 1X Y CBIIOMOCTI IIJIhOBOT ayUTOpii (BHYTPIlTHI
Ta 30BHIIIHI KOMYyHiKallii). /[0 BHyTpIIIHIX TPAHCISATOPIB MOXKHA BiTHECTH JCSKI CIIEMCHTH
OpraHi3aiiifHOT KyJIbTypH, TaKi, K PUTYyajH, Ipolleypa Ta KpuTepii BiiOOpy mepcoHay,
TPYAOBA €THKA, KOPIOPATHBHI 3aX0IH TOILO), & TAKOXK, HAIPUKIIAL, II0Ba JOKYMEHTAII,
iHTEp €py MPHUMIIIEHB TomIO [2].

BpeHn-oToueHHS — I1e eIEMEHTH, 110 BUKOPUCTOBYIOTHCS IS i IKPIIICHHS BPaXXEHHS IIPO
OpeH/1 32 paxyHOK CTBOPEHHS JOAaTKOBUX acollialliid JaHOTO OpeH Ly 3 IHIIMMHU CKIIaJOBUMHU
cucTeMU OpeH/IIB, a TaKOXk 3 OpeHIaMH KePIBHUKIB Ta BUJATHUX CIIIBPOOITHUKIB, CTPYKTYPHHUX
nipo3ainiB abo OpeHaaMu napTHEpiB, AKIIO Taki €. Halip 1ux ejgeMeHTiB MoXe 3MiHIOBAaTUCh
B 3aJIC)KHOCTI BiJ Iiied mianpueMcTBa. [Ipu cTBOpEHHI CHCTEMH OPEHIIB, 110 CKIIAIaeThCs
3 KOPIIOPaTUBHOTO, ToBapHOTO Ta HR-Openmy, cToiTh 3aBIaHHs 3 0MHOTO OOKY 3a0e3NeUnTH
X B3a€MO3B’SI30K Ha PiBHI OKPEMHX €JIEMEHTIB OpPEeHIIIB (JIe 11e MOXJIMBO 1 HEOOX1/IHO), a 3
IHIIOTO — 320€3MEeYHTH CIIeIU(IYHAN BIUTMB KOYKHOTO OpeHIy Ha IIJIbOBY ayauTopito [2].

CkI1a1 eIeMEeHTIB, €IWHUX JUIA BCIX TPHOX OPEH/IIB, 1 HABITh EIIEMEHTH 1HIUBITyalTi3arlii
BU3HAYAIOTHCA Y X071 (POPMYBaHHS CHCTEMHU OPEHIIB, III0 MOXKE BUPOOIISATHCS y HACTYITHOMY
nopsAKy (puc. 5).

Bubip enemeHTiB U1 ()OpMyBaHHS YU KOPUTYBAHHS KOXHOI CKJIa0BOT CUCTEMH OpeH/IiB
IPOTIOHYETHCS IPOBOAUTH Ha OCHOBI HACTYITHUX KPUTEPIiiB:

1. BB Ha mo3uuioHyBaHHs (TOOTO 34aTHICTH 3a0e3meuynTu Oa)kaHe BpaxKeHHS
LHiIB0BOI ayauTopii). HeoOXigHO OLIHUTH elleMeHTH OpeHy 3 MONIANy iXHBOI 3aTHOCTI
inenTrdikyBaTH 00’ €KT OpeHAMHTY Ta TUQepeHiioBary oro. [HankaropoM y npomy pasi
MOXYTb OyTH acorliamii. EneMeHT BKITFOYaeThCS 10 CUCTEMH, SKIIO: acoIliallil BiJl eleMEeHTa
BI/IMOBIIAl0Th Oa)kaHUM; 3a0e3MeUy€eThCs MPUPICT acoliaiii; acoriamii mo MOKJIUBOCTI
BiJIPI3HSIFOTBCS BiJl acomiamii BiJi OpEeH B M IPUEMCTB KOHKYPEHTIB [14].

2. 3armaM’ ITOBYBaHICTb: JIETKICTh 1ICHTHU(IKAIIT Ta 3raJlyBaHHS eJIeMEHTA.
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* AHani3 ranysi: icTopii, TeHAEHLiM Ta NepcneKTMB ii PO3BUTKY, YABNEHb Pi3HMX LLiIbOBUX ayAMUTOPIl NPO iCTOPItO Ta MOTOUHWIA CTaH y AaHii ranysi )
* AHani3 KOHKYpPeHTiB. AHani3ytoTbea cTpaTerii GipM-KOHKypeHTIB y chepi ynpasniHHA cucTemoto 6peHais, OpUriHabHi pilueHHA B ranysi NO3nULIOHYBaHHA
6peHAiB, OCHOBHI BiAMIHHI XapaKTEPUCTUKM (eN1eMEHTH) CKNAA0BUX cucTemMm BpeHAiB, CNocobu B3aemMo3B'A3Ky BpeHAiB TOLWO;

Awanis ranysi, - o N o . . . Lo
DETIVARRERTING © AHani3 LibOBYX aYAUTOPIN (CNOMMBAY, FPOMAZACHKICTb, icHYt0ui Ta no r AiN0Bi NapTHepM TowWwo);
ayauTopiii Ta * AHani3 iCHyto4Oi NOAITUKM KOMNaHIT y ranysi 6peHANHIY Ta AOCATHYTUX Pe3ybTaTis.

nignpencrea J

N
e Llinamun popmyBaHHA cucTemu BpeHaiB MOXyTb BUCTYNaTu: GopmyBaHHA abo 3miHa cucTemu 6peHais abo AKoick ii
2. Bu6ip uineit CKNaZ0BoI, 3MiHa iMigKy bpeHay; AndepeHuiaLia 06'ekTa GpeHANHrY abo OKpPeMMX CKIaf0BMX Yy cucTeMi BpeHAiB.
bOpMyBaHHA cUCTeMM
6peHais. )
N

* AHani3 noTpeb LiboBKX ayANUTOPIN MOXKE NOKA3aTH, WO iCHYIOTb 3HaYHi BiAMIHHOCTI, LLLO CTOCYOTbCA MOTUBIB, L0
NleXKaTb B OCHOBI iXHbOT NOBEAIHKM Ta CTAaBNEHHA [0 KOMNaHii, @ TAKOXK Y CMPUAHATTI XapaKTEPUCTUK NiANPUEMCTBA
3. Bu6ip uinbosoi Ta oro ToBapis.

ayavTopii (LIA). )
~
*6epeTbCa 40 yBarn He TiIbKM MOX/IUBICTb BUKOPUCTAHHA NiACTaBM NO3MULIOHYBAHHA, WO PO3rNAAAETLCA, ANA
06paHmMX LiNbOBMX rpyn NiANPUEMCTBA, ane i oro 34aTHICTb AndepeHLitoBaTv npono3uuito 6peHais, 3pobuTy ii
4. Bbip octoen 0C06/1MBOIO B MOPIBHAHHI 3 NPOMNO3ULiEI0 KOHKYPEHTIB
nosuuioHysaHHA. )

*BUGIp (XapaKTepuctuk) enemeHTiB BpeHAy 3 KOXHOI CKNaAoBOI cucTeMU GpeHAis, 34aTHUX AOHEeCTM obpaHy
nosuujlio A0 UiNboBMX ayauTopiit. HeobxigHo BiA3HauuT, wo i y pasi Bubopy yHiBepcanbHOro atpubyty
NO3ULIOHYBAHHA CKNAZ Ta 3MICT e/IEMEHTIB TOBapHOro, KopnopatusHoro Ta HR 6peHay Ana oro nepesadi KOXHii

J

5. dopmysaHHA i
cuctem Gperais. LA moxyTb BigpisHATUCA

Puc. 5. ETanu ¢gopmyBanHs cucTeMu OpeH/iB

3. OntuManeHicTs Habopy eneMeHTiB. HeoOXiMHO MpOBECTH OLIHKY AOUUTEHOCTI BUTPAT
HA CTBOPCHHS, MPAKTUYHY Pealli3alilo Ta THPaXXyBaHHS CIIEMEHTIB KOXKHOTO OpPEHITy B CHCTEMI
3 MMONISAY BiJMOBITHOCTI 3aBIaHHSM ITiIIPUEMCTBA T BAMOTaM EKOHOMIYHOT €()eKTUBHOCTI.

4. CyMiCHICTh €JIEMEHTIB KOHKPETHOT CKJIaZl0BOi CHCTEeMHU OpeHIiB (OpeH ToBapy,
HR-Openn) 3 iHmmmu. EnemMeHTH cyMicHi, Ko Oa)kaHi acoliallii BiJl eJIeMEeHTa SKOiCh 13
CKIIQJIOBUX CHCTEMH OpEHJIIB ITiIKPIILIIOIOTh, TOTIOBHIOKOTH Oa)kaHi acomiamii BiJl iHIIHX
OpeHziB cucteMu abo MPUHANMHI HE MICTATh CEPHO3HOI CYyNepeyHOCTi.

6. BuxopucranHs cucteMu. Y 3B’S3Ky 3 PO3POOKOIO CHCTEMH MOKIHMBI 3MiHHU B
OpraHizaliifHii CTPyKTypi MiJIPHUEMCTBA TAKOXK MOXKE 3HAJO0MTHCS TPOBENCHHS 3aXOiB
110710 HABYAHHS NIEPCOHAY I[IHHOCTAM OpeHy.

7. BuzHaueHHS e(peKTUBHOCTI (DYHKI[IOHYBaHHS ...CUCTeMHU OpeHmiB [4].

B sxocTi OCHOBHHX KpHUTEpiiB OL[IHKK OTpUMaHOro egpexTy Big po3poOKu Ta
BIIPOBAKECHHS CHCTEMH B3a€MOIIOB’sI3aHUX OPEHIIIB MOXKHA BUKOPHCTOBYBATH TPAIUIIHHI
MOKa3HUKH €KOHOMIYHOT (PEHTA0EIbHICTD, MPUPICT MPHUOYTKY, MPUPICT MAPOTHOTO KAITiTATy
TOIO) Ta KOMYHIKATHBHOI, TOOTO 3 TOUKH 30py CIPUHHSITTSA OpeHIy 0OpaHUMH IIJTLOBUMHU
ayIUTOPISMH, €(PEKTHBHOCTI. J[0 OCTaHHIX BiTHOCATHLCS CTIMKICTB Ta YiTKICTh acOIliamii, 1o
BHKITUKAIOTHCSI OPEHIOM, TOBHOTA YSBIICHB IIUTHOBHX ayIUTOPIH MPO TiepeBary Ta BiIMiHHI
0COOIIMBOCTI OpeH Ty, TO3UTHBHA OIIIHKA IIUTLOBHMH ayJHUTOPISIMHU CBOTO JIOCBiTy B3a€MOIi1
3 HMiATIPUEMCTBOM Ta HOTO TOBapamH.
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Takox HEOOXiTHO OIIHUTH CHHEPTeTHUYHUN e(eKT BiJ B3a€MO3B’SI3KYy CKIaJOBHUX
CUCTEMH OpEHIIIB, HAIIPUKIIA]], 32 IOTIOMOTOK JTOCIIJIKEHHSI TOTOBHOCTI CIiBPOOITHUKIB
HaOyBaTH Ta PEKOMEHAYBAaTH MPOAYKIIIO MiJMPUEMCTBA, CIPUUHATTS CIIOKUBAYaMH Ta
CHiBPOOITHUKAMU 3aXO/iB, I1I0 IIPOBOAATHCS KOMIIAHIEIO B TaTy3i KOPIIOPaTUBHOI COIIaIbHOT
BiJINIOBiZJAIEHOCTI, AYMOK CIIOKHBAYiB PO THX, XTO MPAIIO€ B KOMIIaHii. 3a HEBiIOBIHOCTI
ICHYIOUOTO TIOJIOXKEHHS 0akaHOMY HEOOXiJHO YTOYHUTH MPHUHHATI paHille pillieHHS Mpo
crocobu goHeceHHs iHdopMmarlii mpo OpeHa 10 LiIbOBUX ayauTopii [13].

LinecnpsiMoBaHe Ta CKOOPIWHOBAHE YIPABIIHHSI CHCTEMOIO OpPEHJIB ITO3BOJIHTH
MiMPUEMCTBAM BUOYIOBYBATH OUIBII MPOAYKTHBHI BIJHOCHHHU 3 PI3HUMH IIIIBOBUMH
ayITOPIsIMH, CITUPAFOYUCh HA OCHOBHI IIHHOCTI, IO 3a0€3MeUyI0Th 1HIUBITyaIbHICTh
CUCTEMU OpCH/IIB, Ta IPOITOHYIOUYH JOJIATKOBI BUTOIN KOXKHOT ayIUTOPIi, 00 NpHUBaOINBICTh
OpeHIy JUIsl OnHI€T aymuTopii crpusiia (GOPMYBAHHIO TIO3UTHBHOTO CTABJICHHS O HHOTO
iHmoi [10].

BucHOBKM Ta mepcneKTHBH MOAAJBIIUX AOCTiIAKeHb. Y cTaTTi Oyno chopMoBaHO
BIIACHE OaueHHs TepMiHy «OpeHay, K Habip PyHKIIOHANBHIX 1 eMOIIHHIX 001LTHOK, JaHIX
1ib0BIH aynuTopii. CyTh OpeHay — I BiIUyTT, sIKi OUiKYIOTh KII€HTH IIiJ 4ac B3a€MOJIIi 3
HUM. Byno Bu3Ha4YeHO, 110 HOCIsIMU OpeHIly € 0COOUCTICTh, TOBap, (hipMa, Micile, Mociyra,
i71est TOI0. AHAaJI3 TUITOJNIOTI] OPEH/IiB MOKa3aB Te, 0 BOHU 3a3BUYail OpIEHTOBAHI HA OLIIHKY
BXKE€ ICHYIOuuX OpeHIiB Ta (aKT iCHyBaHHS OY€BUIHOTO AeiuuTy iX Kiacugikamii, ki
BUXOAWIN O BiJI CTIOKUBAYIB 1 CITYKHJIH ITiICTABOIO TSI CTBOPEHHS S,Ipa HOBOTO OpeHy.

JlocikeHHs BITYU3HSIHOT Ta 3aKOPJOHHOT KOMITaHI i OKa3aj10 CHITLHHIA B3a€EMO3B’ 30K
MIX CTaBJICHHSM CITOXKHBAYiB /IO KOMIIaHii Ta IXHHOFO TOTOBHICTIO MPAIFOBATH Y 11l KOMIIaHii.
Tomy OyI10 pO3IISTHYTO YIPABITIHCHKI 3aBIaHHS MO0 OTPUMAaHHS CHHEPTETHYHOTO SEeKTy
BiJl B3aEMOJIT OpeHIiB, MiJKpEeCIeHO 3HAYCHHS CyMapHOTo e(deKTy B3aeMomnii OpeHmiB i
HEOOXiIHICTH IIJIECIIPSIMOBAHOI cTparerii B KoxHii cdepi B3aemonii. BusiBieHo, 1o koxxeH
Openy y cucteMi OpeHIIIB OpraHizailii € MJTICHAM SBUINEM, IO CTBOPIOE TIEBHUIA 00pa3 y
CTIPUHHATTI BiAMIOBITHOT LTBOBOI ayAuTOpPii, GOPMY€EThCA BiH 32 JOMOMOTOI0 THX UM 1HIITHX
XapaKTepUCTHK (ETIEMEHTIB), siKi 3a0e31euyroTh ioro crenndiky. bymo chopmoBano moaens
OpeHy, 3rpyIyBaBIIX HOTO €JIEMEHTH B Taki OJIOKHU: 1IeHTU(IKaTOpH, TPAHCIATOPH, 0a30B1
LiHHOCTI Ta Opena-otoueHHs. [Ipu cTBOpeHHI cucteMu OpeHliB, Ha OCHOBI OMHUCAaHOI HAMU
MOJIeN, 10 CKJIQJA€ThCs 3 KOPIOPaTUBHOrO, ToBapHoro Ta HR-6penay, croite 3aBgaHHs:
3a0€3IeYnTH iX B3a€MO3B 130K Ha PIBHI OKPEMUX €JIEMEHTIB OPEH/IIB, a TAKOXK CTICIH(idHAI
BIUTUB KOKHOTO Openmy Ha LIA. Came ToMy Hamu Oyi0 ONHCAaHO ONTHMATBHUH MOPSIOK
(hopMyBaHHS €JIEMEHTIB Ta METOIH 1X OLIHKA OTPHUMAHOTO S(EKTY.

B nopanpsmomMy akTyansHEM € pO3IIIS MUTaHb, TIOB’ I3aHUX i3 B3a€MOBIUIMBOM OpCHIIIB
Ta METOMIB YIPABIIIHHSA CUCTEMOIO OPEHJIIB Ha MiANMPHUEMCTBAX, 0 MAOTh Pi3HI OpeH-
apxitekrypu. [loganpimii pO3BUTOK AOCITIKEHB Y il cepi CTAHOBUTH 3HAYHUH HAyKOBUI
Ta MPaKTUIHUH iHTEpec.
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EMPLOYER’S BRAND AS A COMPONENT
OF THE COMPANY’S BRAND SYSTEM
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Abstract. The article deals with the issue of managing the system of interconnected brands of the
organization, which includes the corporate brand, product brands, and the HR brand. An overview of the
concept and essence of the brand was conducted, and the types of brand carriers were considered. The
structure of the main brand of the organization is determined. The article shows the importance of the
interrelationship of the company's corporate, product and HR brands for forming the attitude of target
audiences towards it, and presents a model of the company's brand system that reflects the spheres of their
interaction. It was determined that the specific composition of interacting and individual characteristics of
each component of the organization s brand system is determined by the specifics of its activity. Each brand
is considered as a complex of elements, which includes: identifying elements, basic values, translators and
elements of the brand environment, through which the relationship of brands in the company is realized.
The identified task of forming a brand system consisting of a corporate, product and HR brand. It was
determined that when creating a brand system consisting of a corporate, product and HR brand, the task is,
on the one hand, to ensure their relationship at the level of individual brand elements (where possible and
necessary), and on the other hand, to ensure the specific impact of each brand to the target audience. The
order of analysis of the brand system, the existing branding policy, the selection of the target audience and
positioning, the formation of the brand system on this basis and the evaluation of the effectiveness of the
formed brand system are considered. Recommendations are provided on the formation of the company s brand
system, focused on the use of the synergistic effect of the interaction of brands. Examples of ensuring the
interconnection of brands aimed at different target audiences (consumers, employees, business environment
and the public) in modern management practice are given.

Keywords: employer brand, brand system, HR brand, branding, brand model.
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The study aims to improve marketing tools for effective product promotion in the Ukrainian

and global chocolate markets. Outlined the theoretical and methodological foundations of
strategic marketing promotion as a significant marketing tool in ensuring effective product
promotion. Analyzed share of manufacturers in 2022 chocolate. Carry out to focus on

stimulating distributors through such measures and tools. Analyzed peculiarity of marketing
pricing for foreign trade in the Millennium company, features of the target audience: regular
and irregular consumers. Analyzed the financial and economic activities of MALBY FOODS
LLC. The total consumption of chocolate in Ukraine has decreased due to the outflow of the
population abroad. Markets are changing, and logistics and supply chains are disrupted.

However, market share and sales of Millennium chocolate increased. The peculiarity of
marketing pricing for foreign trade in the Millennium company, taking into account the

specifics of the international competitive environment, is based on the fact that there are two

brands in the portfolio of the chocolate factory. The company s product promotion campaigns

are effective, as evidenced by the growth of its financial results.

Keywords: marketing tool, product promotion, consumption, chocolate, stimulating
distributors, total consumption.

General statement of the problem and connection with important scientific or
practical tasks. In the context of the rapid spread of information and communication
innovations, it is advisable to pay research attention to the complex issues of product
promotion in the chocolate market of Ukraine, the EU, and the world. In addition, we note a
consistently high demand for confectionery products. Experts emphasize that in recent years
in Ukraine, including during the large-scale military invasion of the hostile aggressive race,
the chocolate market has been characterized by high competition and significant requirements
for the quality of distributors’ services. Today, in the context of the crisis due to the war of
the aggressive race with Ukraine and, to some extent, increased competition, it is advisable

© Kasian Serhii, Shebanov Oleksii, Kolisnyk Larysa, 2023
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to analyze the theoretical and methodological foundations of marketing communications in
the company’s distribution channels within the concept of sustainable development.

Analysis of the recent research and publications. The scientific works of such domestic
and foreign marketing scientists as: O. V. Zozulov [5], A. V. Vojchak [13], N. S. Kubyshyna [5],
T. O. Prymak [13], Aleksander Sapinski [2], S. O. Solnscev [5], Patrizia Binotto [1], Agnieszka
Budziewicz-Guzlecka [1], Anna Drab-Kurowska [1], Karolina Drela [1], Aneta Sokot [1],
Jiri Kralik [1], A. V. Fedorchenko [3, 9] are devoted to the marketing tools for promoting the
enterprises commodity flows research. Their works comprehensively cover the understanding of
the use of digital tools in the marketing sphere, the essence and structure of strategic marketing,
and the general concepts of improving the information support of marketing systems. Today, it
is advisable to study the theoretical and methodological aspects of digital tools and procedures
for the strategic promotion of products to the market of the chocolate factory “Millennium.”

It is advisable to conduct a comprehensive analysis of the enterprise’s marketing strategic
activities and competition in distribution channels and organize marketing research to identify
consumer preferences and obtain promising recommendations. This will successfully outline
the prospects and opportunities of the company’s marketing activities in the target markets,
develop recommendations for improving marketing communications in the company’s
distribution channels, account and considering the achievement of certain sustainable
development goals.

Statement of the problem (formulation of the objectives of the article).

The purpose of the study is to improve marketing tools to ensure effective product
promotion in the Ukrainian and global chocolate markets

In accordance with this goal, the paper sets the following tasks:

— outline the theoretical and methodological foundations of strategic marketing
promotion is a significant marketing tool in ensuring effective product promotion;

— analyze the share of manufacturers in 2022, chocolate;

— carry out to focus on stimulating distributors through such measures and tools;

— analyze the peculiarity of marketing pricing for foreign trade in the Millennium
company, features of the target audience: regular and irregular consumers;

— analyze the financial and economic activities of MALBY FOODS LLC;

— carry out campaigns to promote the company’s products are effective.

Presentation of the main research material. Strategic marketing is a significant
marketing tool in ensuring effective product promotion. I.L. Sazonetsc, Y.M. Varych study
the essence and basic concepts of TNCs’ activities in the context of globalization, defining the
strategic policy of an enterprise based on the modern multipolar world, where international
business is developing rapidly, and sustainable development is being formed by ensuring the
interests of globalization actors and social groups [14, p. 52-53].

Scientists also rightly emphasize that an enterprise’s new social strategy should consider
fundamental shifts in competitive interaction in markets and three components of the social
strategy are identified: the consumer, the state of the environment, and the paradigm of
economic relations within the state. It is advisable to cooperate in the global economic plane
between enterprises, the state, and its institutions [14, p. 175].
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Indeed, the strategic promotion of products to the market requires considering complex,
long-term aspects of marketing communication interaction of economic agents in modern
markets, where organizational product and marketing innovations are widely used. Such
features are inherent in Ukraine’s confectionery market.

It is reasonable and creative to reflect the essence of marketing communications and
their types to determine the content and features of the company’s distribution channels
within sustainable development. In this aspect, the article analyzes the financial and economic
activities, marketing complex, Millennium, and the communication interaction of this
enterprise with creative agencies and digital companies. Particular emphasis should be placed
on the competitive analysis of the company’s target market. It is worth analyzing the industry
structure. It is important to organize a marketing study to determine the most rational forms
of interaction and means of communication in distribution channels.

The chocolate factory “Millennium” was founded in Dnipro (Ukraine) in 1999. Today, the
company is one of the largest producers of chocolate and candies in Ukraine, satisfying a wide
range of needs of modern consumers. Produces candies and chocolate under the Millennium,
Lyubimov, Oskar le Grand, and Disney brands [11, 12]. The company’s marketers believe that
export flows should, to some extent, be synchronous with the flows of domestic confectionery
products of the Millennium brand. However, their content and structure should reflect the demands
of demanding consumers in foreign markets. It is emphasized that the confectionery products
of the “Millennium” company have been successfully competing with European manufacturers
within our country for several years so that they can compete with them abroad as well. Thanks to
producing high-quality and relatively inexpensive goods under a well-known brand, the company
has tangible competitive advantages in Ukraine, Europe, and Asia [11, 12, 15].

The chocolate factory “Millennium” was the first one in Ukraine to produce aerated
chocolate, chocolate with whole nut, white chocolate, chocolate in carton packaging, chocolate
in the packaging with a window, and super-thin chocolate bars. Millennium has been a leader in
the aerated chocolate segment for more than 20 years. Market share of Millennium with whole
nut is 70%. Factory was founded in 1999. It enters the group of Malbi companies [11, 12, 16].

The total consumption of chocolate in Ukraine has decreased due to the outflow of the
population abroad. Markets are changing, and logistics and supply chains are disrupted.
However, market share and sales of Millennium chocolate increased. In January 2022, the
company launched a new production line and released a new line of chocolate. This allowed
to support the growth of volumes and market share. Despite all the difficulties in 2022, the
chocolate factory “Millennium” continues to work at total capacity, release new products,
introduce the company at big International exhibitions, conclude new contracts, and increase
our presence in the European market, picture 1.

This graph (Figure 1) shows data on chocolate sales for 2022 in percentage terms among
competitors in this industry. We see that the Malbi Foods group of companies is the leader in
chocolate sales, which accounts for 29.8% of chocolate sales, followed by Roshen with 22.6%
of sales, and AVK closes the list with 0.4% of sales and Lindt&sprungli 0.3% respectively.

In the EU, competition is very high, and the manufacturer is forced to stimulate its
sales by influencing the end consumer. Otherwise, the manufacturer’s product will remain
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Figure 1. Share of manufacturers in kg, %, 2022, Chocolate
Source: [11, 12, 16]

unnoticed. Asia has a completely different competitive environment. Although the incomes
of the population have recently increased in some respects, the market competition is still
low. Here it is profitable for Millennium to focus on stimulating distributors through such
measures and tools as:

— motivational promotions of various companies that are part of the sales logistics
chain, through which flows of chocolate products are moved to the final consumer
(stimulation with prizes or bonuses of buyers of goods in the wholesale channel,
sales teams, remuneration of agents who distribute products);

— industry sites are an excellent platform for disseminating information and spreading
marketing communication flows about the benefits of chocolate products, finding
new digital communication channels and customers;

— participation in exhibitions is the most convenient way to introduce a new product
to the market since business people visit them to get acquainted with new products
and choose from them the most responsive to their needs [1, 3, 4, 13].

The peculiarity of marketing pricing for foreign trade in the Millennium company, taking
into account the specifics of the international competitive environment, is based on the fact
that there are two brands in the portfolio of the chocolate factory:

First, TM “Oskar le Grand” represents the “High premium” segment. The products under
this well-known trademark are produced taking into account selected ingredients, and the
design is very respectable and European. Such products compete in international markets with
well-known brands from Switzerland or Belgium, such as Lindt, Frey, Guylian, Neuhaus, etc.

Secondly, TM “Millennium” represents the middle price segment. For this segment,
international marketing pricing is differentiated, taking into account two categories:

1. Sweets. Unique candies in their shape and recipe, which have no analogs in international
markets, allows the Millennium company to set average market prices for chocolate products.
Pricing account considers the cultural and mental value characteristics of a particular country.
For example, it is reflected in approximately the same price range as with Polish or German
manufacturers. At the same time, legal and competitive regulation within the EU’s single
market space is considered.
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2. Chocolate. As a rule, the cost of a standard chocolate bar of 100 g is determined by
the cost of cocoa products on international commodity exchanges. It looks approximately the
same in the studied segments of the international market. Millennium is forced to set prices
lower than its competitors without having special competitive advantages over its imported
counterparts. In the presence of appropriate legal and competitive conditions, a penetration
strategy at the expense of lower prices can be applied.

Experts rightly point out that when organizing international trade, multiple prices are
successful when prices for chocolate products are profoundly differentiated. A certain product
can be sold at different prices depending on the place and time of its sale, the terms of the
commercial agreement, the currency of settlement operations, and the characteristics of
fundamental market forces [2, 4, 6, 7].

We will conduct a comparative marketing analysis of the means of strategic promotion
of confectionery enterprises in Ukraine. Note that the Millennium chocolate company uses
product scaling and active competition for all confectionary niches, increasing at the expense
of'its resources SKU (Stock Keeping Unit) [2, 6, 7, 10]. SKU is an identifier of a product item,
stock accounting unit, or warehouse number used in domestic and international trade to track
statistics on sold goods and/or services. “Millennium” company constantly calculates the SKU
of product flows in large and dominant stores in Ukraine. In this context, the economic agent
actively promotes its products, from beverages to confectionery, certainly in retail [11, 12, 15].

Experts in the field of marketing emphasize that during the strategic promotion of goods,
it is appropriate to calculate the target rating (TRP, Target Rating Point) as a total rating
obtained as a result of a successful advertising campaign among the target audience, that is,
the total number of ratings of the target audience.

Table 1
Features of the target audience: regular and irregular consumers

Male 422 90 39.4 84 34.8 74

Gender Female 57.8 109 60.6 115 65.2 123
12-17 9.8 154 8.1 127 3.6 57
18-24 14.1 136 11.3 110 12.6 122

Age 25-29 14.1 117 12.5 104 11.9 99
30-39 23.6 103 22.8 100 23.5 103
40-54 24.1 85 27.4 97 30 106

55-65 14.4 72 17.8 89 18.3 91
High 15.2 111 14.3 104 17.4 127
>Medium 27.7 102 28.1 103 29.9 110

Income level  Medium 34.1 92 36 97 35.4 96
<Medium 6.5 86 6.4 85 5.6 75
Low 6.5 87 6.1 89 8 107
Kyiv 16.3 112 15.9 109 14.5 100
Type of city >500x 322 98 31.9 97 35.8 109
100-500k 379 97 38.5 99 36.9 95

50-100x 13.6 99 13.7 100 12.7 93

Source: generated by the authors based on [11, 12, 16].
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It should be noted that women with average and above average income live in big cities
and regional centers; they are the primary audience of consumers of all chocolate products. In
particular, chocolate bars are in great demand among the younger audience, and older women
are the main consumers of bars and candies. Different audiences have mainly represented
value streams, such as fatalism, healthy eating, and the trend toward responsible behavior,
collectivism, self-confidence, and energy. Beyond any doubt, consumers of chocolate products
tend to show social and environmental responsibility in sustainable development.

LLC “MALBY FOODS” was registered on 07.06.2004. The head of the organization
is Dveris Yevhen Borysovych. The authorized capital is UAH 3,270,550.00. The company’s
EDRPOU code is 32998661.

Activities: Main: 10.82 Manufacture of cocoa, chocolate, and sugar confectionery. Other:

46.19 Activities of intermediaries in the trade of general merchandise

46.36 Wholesale of sugar, chocolate and confectionery

47.24 Retail sale of bakery products, flour, and sugar confectionery in specialized stores
[15, 16].

Let us analyze the financial and economic activities of MALBY FOODS LLC during
2020-2022, Table 2.

Table 2
Changes in the financial and economic performance indicators
of MALBY FOODS LLC during 2020-2022
Absolute Relative
Indicators 2020 2021 2022 deviation deviation
2022/2020 | 2022/2020, %
Revenue, UAH ths. | 1817761 2241061 2640568 822 807,00 4526
Net profit, UAH ths. 11815 22144 23729 11 914,00 100,84
Assets, UAH 1466836 1668174 1761697 294 861,00 20,10
Liabilities, UAH ths. | 1366833 1176906 1255700 -111 133,00 -8,13
Number of employees, ) 634 685 y 9
persons
Net income UAH ths. / x x
1 persons 34,92744479 | 34,64087591

Source: analyzed by the authors based on [15, 16]

As can be seen from the analytical table 2, the company’s revenue during 2020-2022
UAH ths. increased by 822,807.00 UAH ths. Net profit also increased by 11914.00 UAH ths,
which is 100.84%. The size of Assets for the indicated years of the study increased by UAH
294 861.00, a relative deviation of 20.10%. Liabilities decreased by -111,133.00 UAH ths.,
i.e. by -8.13%. The number of employees increased from 634 to 685 persons. Net income
UAH ths. / 1 person slightly decreased from UAH 34.92744479 in 2021 to UAH 34.64087591
in 2022 [15, 16].
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Figure 2. Financial indicators of MALBY FOODS LLC during 2020-2022
Source: analyzed by the authors based on [15, 16]

As seen from Table 2 and Figure 2, the financial and economic indicators of the chocolate
factory’s performance have improved.

Let’s conduct a competitive review of the company’s Chocolate Products category from
2014 — November 2017 to provide a baseline for identifying trends in the current period,
Figure 3.
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Figure 3. Seasonal investments in the chocolate category
Source: compiled by the authors based on [3, 11, 12, 15, 16, 17].
Notes: red — chocolate bars, green — chocolate candies, blue — chocolate bars,
gray — other chocolate products,
linear functions — penetration of chocolate bars and chocolate products

According to Figure 3, we note that the decline in penetration of all segments of the
chocolate category in 2015 was the most media passive. Despite the drop in such activity,
the segments continued to invest throughout the year.

An interesting fact is that in recent years, a new series of premium chocolate with a
promising name, Discover Europe, has been released under the Millennium brand. The
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collection is characterized by a fundamentally new approach to shaping the taste of chocolate.
The recipes are selected according to the preferences of a particular European country.
For example, dark chocolate with salt is the best-selling chocolate in Belgium, while dark
chocolate with orange is a bestseller in Spain, the French love milk chocolate, and conservative
Germans and Swiss prefer chocolate with whole nuts and almonds [8, 9].

Such campaigns to promote the company’s products are effective:

—The “Give Happiness” campaign is from Lyubimov and GAPCHINSKA! The best gift
for your loved ones is happiness! Now, Lyubimov is even happier. GAPCHINSKA chocolates
have even more happiness [11, 12, 15].

Millennium uses a variety of structures to promote information about the company itself
and its products, as well as an informative push about promotions, new products, etc. One
such element of pushing information flows is the Facebook page, https://www.facebook.
com/ChocolateMillennium

The company employs SMM specialists who manage its pages on global social networks.
They use all the latest company information, post videos, product links, and company
promotions, and regularly hold contests to support the target audience.

The article outlines the prospects for developing and expanding the international
marketing policy and strategic promotion of Millennium products. It is advisable to improve
the organization of Millennium’s marketing activities in the international confectionery
markets. It is difficult to offer something radically new in the international consumer market.
Scholars argue that innovation is an illusion today [5, 11, 12, 16]. One of the consequences
of this was a significant decline in brand loyalty in numerous markets.

Another factor that affects the company’s marketing policy in mature markets is the
declining influence of advertising. Given the fragmentation of the confectionery market
into small segments, traditional advertising, especially television, is no longer paying off,
and it is becoming increasingly difficult to convey the necessary information to consumers.
This pushes Millennium to revise its marketing budget. This effect is more noticeable in
Europe than in Ukraine. In some Western markets, the company is reorienting itself toward
direct sales.

The third factor is the perception of product quality. International markets offer products
with little differentiation (with minor differences). If a consumer does not quickly find the
product he or she needs, he or she can easily switch to a substitute.

Conclusions and Prospects for Further Research. The research outlined that the study
aims to highlight and improve marketing tools to ensure effective product promotion in the
Ukrainian and global chocolate markets.

Outlined the theoretical and methodological foundations of strategic marketing promotion
as a significant marketing tool in ensuring effective product promotion. Analyzed share of
manufacturers in 2022 chocolate. Carry out to focus on stimulating distributors through
such measures and tools. Analyzed peculiarity of marketing pricing for foreign trade in
the Millennium company, features of the target audience: regular and irregular consumers.
Analyzed the financial and economic activities of MALBY FOODS LLC. Carry out campaigns
to promote the company’s products are effective.
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The prospects for further research and development in this area lie in the comprehensive
consideration and use of artificial intelligence tools in promoting chocolate and confectionery
products in the domestic and international markets.
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MeTor0 10CTIPKEHHS € YI0CKOHAJICHHS MAPKETHHIOBOTO IHCTPYMEHTAapir0 y 3a0e3nedeHHi e()eKTHBHOTO
MIPOCYBaHHS MPOAYKIii Ha yKpaiHCBKOMY Ta CBITOBOMY PHHKAaX IIOKOJagy. Y3aralbHEHO TEOPETHKO-
METOJIOJIOTIYHI 3acajy CTPATEriYHOTO MapKETHHIOBOTO IMPOCYBAHHS SK IHCTPYMEHTY e(EeKTHBHOTO
npocyBaHHs npoaykuii. IIpoaHanizoBaHo yacTKM HaWOIIBIIMX BHPOOHUKIB Mmokodany y 2022 pouwi.
BusnaueHo 0co0IMBOCTI MAPKETHHIOBOTO L{IHOYTBOPSHHS 151 30BHIIIHHOEKOHOMIYHO] TisIIbHOCTI B KOMITaHi{
Millennium, XapakTepHCTHKH LIJIBOBOI ayqUTOPii 3 BUAIJICHHAM HOCTIHHUX 1 HEPETYISIPHUX CHIOKUBAYIB.
[poananizoBano ¢inancoo-rocnonapcbky nisibHicTs TOB «MAJIBI ®YJIC». 3aranpHe CrOXXHBaHHS
HIOKOJIay B YKpaiHi CKOPOTHIIOCS Yepe3 BiATIK HACEJCHHS 3a KOPAOH. PHHKM 3MIHIOIOTBCS, JIOTiCTHKA
Ta JIAHIIOTH TIOCTAaBOK IOPYIIyIoThes. [IpoTe wacTka puHKY Ta mpopaxi mokonany Millennium 3pocnn.
Oco0uBicTh MAPKETHHTOBOTO I[IHOYTBOPEHHS y 30BHIIIHLOSKOHOMIUHIH HismbHOCTI KommaHii Millennium
3 ypaxyBaHHsSM crenr(piki Mi>KHAPOAHOTO KOHKYPEHTHOTO CEpeIOBHIIA 6a3yeThCs Ha TOMY, IO B TOPTQei
mrokosiaaHoi Gpadpuku € 18a 6peran. [IpoBeneni kammnadii 3 MPOCyBaHHS MPOAYKLii GpipMu € ePeKTUBHIMH,
PO IIO CBITYUTH 3pOCTaHHA i1 (IHAHCOBUX PE3YNIBTATIB JisNTBHOCTI
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AHoTauist. Memoio cmammi ¢ euznavenns ocobausocmeti BUKOPUCIAHHI CMAHOAPMIE
6 kpainax €seponeticokoeo Coio3y Ak 6A306020 IHCMPYMEHMY 8 MeXAHiZMi YNpasinHs
nPOMUCIO6010 eHepeoedhekmusHicmio y mexcax eounoi nonimuxku €C. 3asnaueno, wjo
po3sumok enepeoepexmuernocmi 6 €C IpyHmyemvca Ha WupoKoMy CHeKmpi 3axo0is,
BKIIOYAIOYYU CIMAHOAPMU3AYII0, pe2yTo8anHA Y chepi OYOi6HUYMEA, CNPUAHHA BUKOPUCTANHIO
eHep2oeheKmueHUX MEeXHONO0I Ma CIMUMYIIO8AHHS NONUNTY HA MAKi NPOOYKMU.
Bnposaooicenns enepeomenedscmenmy, a maxoxc 0008 ’13K06i1 eHepeoayoumu Ha
nionpuemcmeax cnpusiomv 3HUNCEHHIO CHOJICUBAHHA eHepeii ma niosuuyeHnIo
KOHKYPEHIMOCHPOMOICHOCMT KOMARAHIU. 3 UKOPUCTNAHHAM MemOoOy aHano2iil ma nopisHsHb
008edeno, wo ingecmuyii 8 eHepeoMeHeONCMeHn MOACYMb 3abe3neyysamu 3HAYHUU
npubymox, a Komnawii, AKi 6npoeaodICyIomsb CUCMEMU eHeP2OMEHEOHCMEHTNY, MOACYMb
oocseamu WopiuHO20 3HUICEHHS eHepeoeMHocmi Ha 2—3%.

Pesynomamu docniocentis moscyms 6ymu yikagumu K 015 Kpain-CROJICUBAUIE eHepeemUiHUX
pecypcis, max i 0 NOCMAYANbHUKIG, OCKIIbKU BOHU MAlOMb nepedbaiamu cumyayiro Ha
PUHKAX ma 8i0C1iOK08Y8amu c8imoegi meHOeHyii enepeo30epericeHHss ma OXOPOHU O0BKILIA.
KnarouoBi cioBa: enepeoegpexmuenicms, enepeocnodcueanis, sumpamu, emepeo-
MeHeONCMeHM, enep2o30epedcerHs, CManoapmu3ayis.

IocranoBka mpo6iaemMu. Y Cy4acHOMY CBITi eHeproe(heKTHBHA EKOHOMIKA BUCTYIIAE
KJIFOYOBHM aCIEKTOM Jisi 3a0e3MeUeHHsI CTIKOT0 eKOHOMIYHOTO PO3BUTKY Ta peaizaiii
HalllOHAJIbHUX 1HTepeciB Oyab-akoi kpainu. Lle miaTBepIKy€eThCSI €eKOHOMIYHUM YCIIXOM
IIPOMUCIIOBO PO3BHHEHHX KpaiH.

OaHUM 13 OCHOBHHX acCIEKTIB peaiizallii eHepreTHYHOI MOJITHKH Ta CTBOPCHHS
e(heKTUBHUX MEXaHI3MIB YIIPaBIiHHS eHepreTHuHO cheporo € eneproedekruBHicTh (EE).
BaxmiBy poith y IboMY BiIITPaOTh 3aKOHOIaBYa 0a3a Ta CHCTEMa CTaHIAPTiB, SKi € KITFOYOBUMHU
THCTpYMEHTaMH JIJIS pealtizallii i€l MOJITHKY Ta MiIBUIIICHHS PiBHS eHeproe()eKTUBHOCTI B
PO3BHHEHHX KpaiHax.

AHaJIi3 ocTaHHIX JocTiKeHb i myQJikaniii. binbmIicTs yKpalHCHKUX HAyKOBIIIB, TAKHUX
sk Bepemeenko O.0. [13], Pocuncekuit A.B. [14], Ciuko T.B, [15], fcHono6 1.O. [16] Ta
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1HIIII, 30CePEHKYIOTh CBOKO YBary Ha eHeproe(peKTHBHOCTI MIAIPHEMCTB YKpaiHH SIK € TMHOT
CHCTEMH B MeXax KpalHH, HE PO3IVISIIAI0UH 1 HE BPAXOBYIOUH ITPU IIbOMY €BPOIHTETpaIliiHIX
mpoueciB. 3HaYHO MEHIIE IOCTKEHb IMPUCBSUECHO aHANI3y MEXaHi3MiB yIpaBIiHHS
eHeproe()eKTUBHICTIO MPOMHUCIOBUX MIANIPUEMCTB Y Mexax €Bporeiicskoro Corosy.

Tak, noHsTiiHu#i amapar EE 3akpinmieHo B MIXHApOJHUX NPaBOBUX HOpPMax i
crangaprax. Hanpukmazn, MbKHApOJHHUN CTaHAAPT JJIsl CUCTEM eHeproMmeHemxkmenTy 1SO
50001 3abe3neuye 3B’ 130K MiXK [TOCITyraMu, TOBapaMH a00 EHEPri€ro Ta IOYaTKOBUM PiBHEM
SHEeProCIOKUBaHHS 1 BU3HAYAE CYTHICTh MEHEIPKMEHTY CHEPrOe(EKTUBHOCTI SIK OCHOBH SIK
CHIIIHOTO (DYHKIIIOHYBaHHS MPOMHUCIIOBOCTI Pi3HUX KpaiH cBiTy [10].

Mixnaponae enepretudHe areHTcTBO (MEA) po3pi3Hsie MOHATTS «eHEepro30epekeHHD)
Ta «EHEProe(eKTHBHICThY, BU3HAYAIOUH OCTAHHE SK 3MCHIICHHS CIIOKUBAaHHS HAJIMBHO-
EHEePreTUYHUX PECYpCiB 3a PaxXyHOK BHKOPUCTAaHHS OUbII €QEKTHBHUX IMPHUCTPOIB,
T ABHMINICHHS PiBHS YIIPaBIIiHHS Ta BIPOBA/KCHHS HOBITHIX TeXHONIOTiH. EHeprozoepekeHHs,
Y CBOIO Uepry, oJirae B 0OMeXeHHi a00 CKOpOUYCHHI CTIOKUBaHHS MMaJTHBHO-CHEPTETHYHUX
pecypciB uepe3 3MiHH CIOCcO0y KHUTTS Y1 MOBEAIHKH [ 1].

Ha cporomnimHuiii neHp mnoiitTuka €Bpomneiicbkoro Corosy (€C) cTocoBHO
eHeproe(heKTUBHOCTI Mepeadavae CNiIbHY MOJITUYHY Ta HOPMAaTUBHY 0asy, 3aKIaficHy
oHoBieHoto [lupexruBoro €C 3 eneproedexruBHocti (2012/27/EU) Ta paMkaMul KIIIMaTHYHOT
Ta eHepreruuHoi nomituku 10 2030 poxy. BinmosigHo mo miei ctpykrypu, €C mianye
CKOPOTUTH BUKUAH MapHUKOBHX Ta3iB Ha 40% y 2030 poui, 30iIbIIUTH BUKOPHCTAHHS
BiJTHOBITIOBaHOI eHeprii Ha 27%, a eHeproepeKTuBHICTE Ha 27% [6].

OcTaHHIM YacoM 3pociia KUTbKICTh AOCTIKeHD colliayibHuX HaciakiB EE. Y 3B’s3ky
3 nuM HIneix JIx. y [9] 3Beprae yBary Ha Te, 110 METOMOJIOTIUHI MIAXOAM 10 il OIIHKH
MaroTh OyTH IIPOCTHUMH Y 3aCTOCYBaHHI Ta 6a3yBaTHCS HA JOCTYIHHUX JaHUX JUIST CTBOPCHHS
KOMIUIEKCHOTO iHCTPYMEHTApItO.

Kanemni /1., JI’Amaro A. Ta Maraati M. IpOMOHYIOTh KiJIbKa METO/IIB KUTbKICHOTO
BU3HAYCHHS «MHOKHHHHUX IIepeBar» eHeproe(eKTUBHOCTI B KOHTEKCTI 3€JIEHOT €KOHOMIKH,
110 BKJIFOYAIOTh OiNIbINe SKICHUX ITOKA3HUKIB, IKi MOXYTh OyTH Cy0’€KTUBHUMH, HA BIIMiHY
BiJl KilbKicHUX MeTpuK [3]. JochmiAHUKN TaKkoK BUKOPUCTOBYIOTh METOMOIOTIHYHHAN TTiIXi]T
10 OLIIHKK €Heproe(eKTUBHOCTI Ha OCHOBI 3arajibHOT €KOHOMIi €Heprii, 0 PO3PaXOBYETHCS
IUJIs1 BCIX CEKTOPIB KiHLIEBOTO MOMHUTY (IOMOTOCIOAApCTBA, TPOMHUCIOBICTD, MOCIYTH Ta
TPaHCIOPT) 32 PI3HUMH JHKEPEIaMH SHepril.

TakuM YHUHOM, JOCIIJKEHHSI 0COOJMBOCTEH yNpaBiIiHHS eHEeproe(eKTUBHICTIO B
OKpEeMHUX CEKTOpax eKoHOMikH KpaiH €C, BiINOBiTHUX MO3UTUBHUX HMPAaKTUK, BUKIHKIB
1 mpoOJIeM y KOHTEKCTI peaiizamii Kypcy YKpaiHH Ha €BPOIHTErpAIlif0 3aJIUIIAEThCS 11032
YBaror BITYM3HSHUX JIOCIITHUKIB.

IlocTanoBKka 3aBAaHHsA. MeTOIO CTAaTTI € BU3HAUCHHS OCOOIMBOCTEH BUKOPUCTAHHS
CTaHAapTiB B KpaiHax €Bpormelickkoro Coro3y sk 6a30BOTO iHCTPYMEHTY B MEXaHi3Mi
YIIPaBIIiHHS [IPOMHCIIOBOIO €HEProe(peKTUBHICTIO y Mexkax equHo1 nomituku €C. Lle nonomoxe
BUKOPUCTATH Kpali npakTuku kpain €C 11 po3poOku cTpaterii eHeproeGeKTUBHOCTI ISt
MPOMHUCIIOBHUX MiJIIPUEMCTB YKPATHH SIK OTHOTO 3 BU3HAYAIbHUX YUHHHKIB €BPOIHTETPAIIIHHIX
MIPOLIECIB.
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Bukaa ocHOBHOT0 MaTepiajty 10c/TiaKeHHs. 3HaYHA KUTBKICTh KpaiH €BpOnenchKoro
Coro3y CYTTEBO 3aJIe)KaTh BiJl KIIBKOX MOCTadyajJbHUKIB BUKOITHOTO ITAJIBa, IO POOUTH
iX ypasnuBUMHM 10 IPOOJeM y MOCTa4aHHi, CIPUYHMHEHUX MOTITHYHUMH, BIHCHKOBUMH YU
KOMEPIIHHUMHU CymnepedkaMu a0o y GyHKIIOHYBaHHI iHPpacTpyKTypH.

Jas MiHIMI3aIi{ pU3HKIB Ta HACTIAKIB IUX MpobOieM €Bporneiichka KOMICis BU3HAYHUIIA
CTpaTerito eHepreTUuHoi Oe3MeKu Ta MOoCTaBUiIa LIl y Tally3i €eHepreTHKH Ta KIiMaTy 10
2030 poxy, BKJIFOUAIOYHM €HEeProe(EeKTUBHICTh, SIK JOBrOCTPOKOBI 3aX0/U ISl 3MCHIIICHHS
3anexnocti €C Bin iMnopTy eneprii. Llei moka3HUK JeMOHCTPY€E BHECOK €HEPro30epe:KeHHS
y 3MEHIICHHS 3aJIOKHOCTI BiJl IMIOPTY €HEPTOHOCIIB 1 pO3PaXOBYETHCS SIK BiHOIICHHS
MIEPBUHHOTO CIOXXMBAHHS MIiHYC IIEpBUHHE BHPOOHHIITBO 0 IIEPBHHHOTO CITOXXKMBAHHS,
CIIOYATKy Ha OCHOBI CIIOCTEPEKYBaHHX JaHUX, a MOTIM y BipTyalbHiH cHTyalii 6e3
eHepro3oepeskeHHS.

Jpyruii koedillieHT po3paxoBy€eThCs IIISXOM BUITYYCHHS KiHIIEBOI €KOHOMIT eHeprii B
MEPBUHHOMY BHPa3i 3 IEPBHHHOTO CHEPTOCIIOKUBAHHS [§].

Xoua B pe3ynbTaTi HaBEICHUX JOCITIHKEHb PO3pO0IeHO KOHIIENTYyaIbHO O0IPyHTOBaHI
METO/IM, HasIBHICTh SAKICHUX JaHUX Ma€ 3HAUHUI BIUIMB HA iX 3aCTOCYBaHHS Ta KOPHUCHICTh
y OpaKTHUIi.

Cepen ycix MeTOAONOTIYHUX MigxoAiB A0 BuMiptoBaHHs EE mMoxHa chopmyBaty Taxi
TPH OCHOBHI KaTeropii 3a xapaktepom BiuuBy EE Ha 6a30Bi cepu CycHiibHOTO pO3BUTKY:

- ExoHOMIYHWI BIUTHB, SIKHH OLIHIOE BIUTHB €HEProe(HEKTHBHOCTI HA €KOHOMIYHE
3pOCTaHHs, 3alHATICTh, KOHKYPEHTOCIIPOMOXHICTh T CHEPTeTHUHY OC3IeKy.

- ComiaJIbHUIA BIUTHB, 0 BU3HAYAETHCS 03O CEePE THIM BILTHBOM €HepProe()eKTHBHOCTI
Ha TOOJIAHHS CHEPreTUYHOi OIHOCTI, 3M0pOB’s Ta J00poOyT (BKIFOYArOUYH
i IBUIIIEHHS KOM(OPTY KUTTA) Ta HASBHUIA JOX1T JOMOTOCIOAapCTRA.

- BmnmB Ha HaBKONUIIHE CEPENOBUINE, SKAW OXOIUIIOE TPSIMHA  BIUIUB
eHeproe()eKTUBHOCTI Ha CIIOKHMBAHHS IEPBUHHOI/KIHIIEBOI €Heprii, 3MEHIICHHS
BUKH/IiB TAPHUKOBUX T'a3iB Ta iHIIKMX (MiCLIEBUX) BUKUIIB.

BropoBamkeHHsT HalllOHAIBHUX CTaHIAPTIB y cdepi eHeproeeKTUBHOCTI CTano
MPIOPUTETOM JJIsl OaraTbox KpaiH, 110 MiATBEPHKYETHCA aKTUBHOIO POOOTOIO HAI[IOHATIBHUX
opraizauii 3i cTaHzapTU3alii Ta po3poOKOI0 HOBUX CTaHIAPTIB.

[Iupoko 3a0X04y€THCSI MIXKHApOAHA CITIBIIpaL AJIs JOCATHEHHS €HeproepeKTUBHOCTI,
BKIIIOYAI0YHN PO3POOKY TEXHIYHUX CTaHIAPTIB, MPOLECIB CHEPrOMEHEKMEHTY, CHCTEM
ceprudikalii, TectyBanHs Ta MapkyBaHHs EE.

VY 2020 pomi €Bponerickkuii Coro3 CIOXKWBaB MEPBUHHY €Heprito He Outbme 1483
MJIH. T. HA(TOBOTO €KBIBAJICHTY (H.€.), a KiHIIEBE CIIOKUBAHHS €HEPTil CKJIaIalio He OibIe
1086 muH. T.H.e. J[ist qOocATHEHHS 000B’S3KOBOI ITiJII 3MEHIIICHHS CITOKUBAHHS SHEPTii Ha
monaimente 32,5% 10 2030 poky, ClIO>KHUBaHH IIEPBUHHOI €HEPTii HOBUHHO CTAHOBUTH HE
Oinmprre 1273 MITH. T.H.€., a KIHIIEBE CIIOKUBaHH — He OinbIre 956 mitH. T.H.e. y 2030 poi [7].

Kinnese cnoxnBanns eneprii B €C y 2020 porii nepeBUIIMIO HiTbOBE CIOKUBAHHS
Ha 3%. IIpore mo 2030 poky HinbOBHI MOKA3HUK Mae OyTH mepeBuiuieHui Ha 17% [7].
ToMy Ba)XJIMBO PO3BHBATH HAMPSIMKH IiIBUIICHHSI eHEProe(eKTUBHOCTI Ta yIpaBliHHSI
IUISXOM BIIPOBA/PKEHHS HOBHX HAIllOHATBHHUX CTaHIApPTiB eHepreTHku. Tak, CTaHmapT
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EN 16001 € pe3ynsratoM CHHTE3y HaIllOHAIBHUX CTaHAApTIB Kpaidn €C, Takux sk [IBernis
(SS 627750:2003), Icmanis (UNE 216501:2009), danis (DS 2403:2001) Ta Ipnanmis
(I.S. 393:2005). CrangapT eHEProOMEHEKMEHTY Ta €HEpPro30epeXeHHsI OKPEeMUX KpaiH
oXapakTepru3oBaHo B Tabmui 1.

Tabnuys 1
HanionanbHi cTanaapTi eHeproe)eKTHBHOCTI Ta eHeProMeHeIKMEHTY B OKpeMHx Kpainax €C
Kpaina | HamionanbHuii cTaHmapt HaiimenyBanus

Himeuunna VDMA 21498 Performance Contracting — Terms, Procedures, Services
(ITepdomanc-koHTpakTUHT — TepMiHU, TpoLeAYpPH,
cepicu)

VDI 4602-1:2006-04 | Technical Rule on Energy Management — Terms,
definitions
(TexHiuHi MpaBuUIa EHEPrOMEHEKMEHTY — TepMiHH,
BU3HAYCHH)
OpaHntis BP X30-120:2006 Energy — Energy Diagnose within Industry

(Enepretuka — EHepreTHyHa iarHOCTHKA B
TIPOMHCIIOBOCT!I )

Itanis UNI CEI 11339:2009 | Energy management — Energy Managers — General
Requirement for Qualification

(Enepretuunuii MeHepKMEHT — EHeproMenenxepu —
3araibHi BUMOTH 10 KBaJi(ikaiii)

UNI CEI 11352:2010 | Energy Management — Energy Services Companies
(ESCOs) — General requirements and checklist for
requirements verification

(EnepromenemxMeHT — EHepreTHuHI cepBiCHI KOMIaHii
(ECKO) — 3arasibHi BUMOTH Ta KOHTPOJIbHUI CIIUCOK JUTS
NepeBipKU BUMOT)

[IBeris SS 627750:2003 Energy Management Systems — Specification.
(Cuctemu eHepromeHeDKMeHTY — Crienugikaitis)

Icnanis UNE-EN 16247-5:2015 | Energy Audits — Part 5: Competence of Energy Auditors
(Eneproaynnti — Yactuna 5: KomneTeHTHICTD
€HeproayIuTopiB)

Hanis DS 2403:2001 Energy Management — Specification
(EnepromenemxmenT — Crenndikartis)

DS/INF 136:2001 Energy Management — Guidance on Energy Management
(EnepromenemxmenT — KepiBHHUIITBO
€HEeProOMEHEKMEHTY)

Ipnanpis 1.S. 393:2005 Energy | Management Systems — Specification with Guidance for Use
(Cuctemu eHeproMeHePKMEHTY —

Crerudikaris 10 KepiBHHIITBA 10 BUKOPUCTAHHIO)

JIKepero: CKiIaJeHO aBTOPOM.

Crangapt VDMA 21498 € cTtaHgapTOM HaWBaKIWBINIOI MPOMMCIOBOI acoliamii
MamuHOoOynyBaHHS B €Bpomi. Lle TexHiuHI mpaBuia, siki po3pobiaeHi Ha Pi3HOMAaHITHI
TEMH B MalIMHOOyAyBaHHI pobounmu rpynamMu VDMA, mo copusiioTh MiJBUIICHHIO
KOHKYPEHTOCIPOMOXHOCTI MaIIMHOOYAIBHOI Tally31 Ta CTalOTh JeAalli BaXJIHUBIINMHU,
0COOJIMBO y BUIAJIKY aKTyaJbHUX TE€M 1 BUKIIUKIB.
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Crangmapt UNI CEI 11339:2009 Bu3Hauae 3aralibHi BUMOTH Ta MPOLEIYyPH s
KBaJTi(ikaIlii eHeproMeHeKepiB, NUITXOM BU3HAUYCHHS JIiSUTBHOCTI, KOMIIETEHIIIT Ta METOTY
HepeBipKU KOMIICTEHTHOCTI.

Texniuna cnenudikamist B Craramapti UNI CEI 11352:2010 onucye 3aranbHi BAMOTH
Ta kBaniikaniiHi npouenypu g eneprocepBicHux kommnadiii (ECKO), cripsiMmoBaHMX Ha
MiJBUIICHHS €HEProeeKTUBHOCTI KiHIIEBUX CIOXKHUBaYiB 13 rapaHTi€lo pe3ynbTariB. Bin
OIMKCY€ MOXIIMBOCTI (OpraHi3aniiiHi, 1iarHOCTHYH1, IPOrpaMHi, yNpaBlIiHChKI, EKOHOMIYH1
ta (hinaHcoBi), siki Mae ECKO mponemMoHCcTpyBaTH HAasIBHICTD, OO MPONOHYBATH KOHKPETHI
BUIU MisUIBHOCTI.

UNE-EN 16247-5:2015 Mo)xHa BUKOPHCTOBYBATH JIJI1 BA3HAUCHHSI CXeM KBauTi (hikarii
EHEeproayJIMTOPiB Ha HAIIOHAILHOMY PiBHI; MOXXYTh OyTH BUKOPHUCTaHI OpraHi3alisimMu, sKi
IPOBOIATH CHEPTOAYIUT, U IPH3HAUYCHHS ayJUTOpa, SKUH Ma€ BiINOBIIHY KOMIICTEHIIIIO
Ta MOXYTh BHKOPHUCTOBYBAaTHCS OpraHizamismMu B nmoenHadHi 3 EN 16247-1, EN 16247-2,
EN 16247-3 Ta EN 16247-4, 1106 3a6€31¢4nUTH BUCOKHI PiBEHB SIKOCTI €HEPIreTHYHNX ayIUTiB.
Leit eBporneiicbKkni CTaHAAPT TAKOXK BU3HAE, 1110 BCS HEOOX1/THA KOMITETEHITISI MOXKE HaJIS)KATH
eHeproayauTopy abo a KOMaH/i eHeproayauTopiB.

Binmosinno no Crangapty DS 2403:2001 oprani3aiiist TOBUHHA HE TiIbKU BIPOBATUTH
CUCTEMY CHEPrOMEHE)KMEHTY, aje 1 PeryasipHO aHali3yBaT ii (QyHKIIOHyBaHHS, 1100
iMeHTU(IKYBATH MOXKIIUBOCTI JIJIsl TIOJIMIICHHS 1 3{IHCHUTH HOBI 3aXOAH JUIsl 30€peKEeHHS
eHeprii.

Cranmapt 1.S. 393:2005 onvicye MPUHIMITN Ta METOOJIOTT, SIKI HOTPIOHO 3aCTOCOBYBATH
JUISL TOTO, 1100 3a0€3MeYnTH IHTErpallil0 eHeProMeHePKMEHTY B OpraHi3amiiiHi 0i3Hec-
ctpykrypu. CTaHmapT BU3HaYa€ BUMOTH JIO MOCTIHHOTO BIOCKOHANICHHS Y (opMi OLITBIT
e(heKTUBHOTO Ta OLUTBIII CTATIOTO BUKOPUCTAHHSI €HEPrii, He3aJIeKHO BiJl THITY €Heprii, moo
3a0e3MMeYnTH CHCTeMHMIA miaXia. [Ipore, 1ei TOKYMEHT He MICTUTh KOHKPETHHUX KPUTEPIiB
e(eKTUBHOCTI IOAO EHEPrii.

ImoGanbhuii crangapt ISO 50001 dhopmyeTbest Ha ocHOBI MeTononorii SO, HallioHATBHIX
CTaHIapTiB eHeproMeHemkMenTy Ta ukiy PDCA. Bianosigno no ISO 14001, enepretuuna
MOJTITHKA KOMIIaHi1 JIETKO IHTETPY€eThCS 3 €KOIOTIYHOO NMOJITUKOIO. Lleit cTanaapT noeHye B
€001 TeXHI4H1 Ta yIpaBIiHCHKi €IEMEHTH, 1110 3HAYHO MOJIETIYIOTh KOMIIaHisIM BIPOBAIXKESHHS
CUCTEMHU EeHEeproMeHeMeHTy BinnoinHo 10 ISO 50001.

[MopisHtoroun crangapty SO 50001 i EN 16001, BaxnuBo BigzHauuTH, mo ISO 50001
cymicuuit 3 EN 16001, ajge MICTUTh TOIATKOBI KOHIEIMIIT Ta BUMOTH, IO POOUTH HOTO
e¢(DEeKTUBHINIUM 3 TOYKH 30py OIKCY MPOIECIB, IO 3a0e3MEeYyOTh KIiHIIEBI pPe3yIbTaTH.
Hanpukman, ISO 50001 Bumarae mpu3HadeHHS MPEICTABHIUKA €HEPTOMEHEKMEHTY IS
TIOCHJICHHS KOHTPOIIO 33 (PyHKITIOHYBAHHSIM Ta BIIPOBAHKECHHSIM CHCTEMH €HEPTOMCHEDKMEHTY.
Kpim Toro, BiH MIiCTUTh OITUC €HEPTETUYHUX MapaMeTPiB OpraHizalii; cxemy MisiIbHOCTI Y
cepi 3aKymiBii [TaNMBa, CHEPreTUIHOTO OONAAHAHHS Ta YIPABIiHHS, CTYIiHb BIUINBY Ha
HABKOJIMIITHE CEpPEIOBHUINE Ta HAJIS)KHE pearyBaHHs HA Ha3BUYAHI CUTYaIlil.

Taxum urrOM, ISO 50001 Moxke moBHicTrO 3aMinnTi ANSI MSE 2000:2008 i EN 16001.
VY pamkax eBpometicekoro ctannapty EN 16001 i Mib>kHapogHOTO CTaHAApTy AJISl CHCTEM
ynpasiinHs eHeprieto [SO 50001:2011 BukopucTaHHS KOMIIAHIEIO TPAKTUKY TOPIBHSIIBHOTO
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aHalli3y HeoOOB’s3KOBE, X04a OCHUYMApKIHT BBAXKAETHCS BAXKIMBUM IS MiATPUMKH
Ta MOKPAIIEeHHS ASUIBHOCTI 3 eHeproedexTuBHOCTI [12]. 3 oy Ha Te, IO CTaHAAPT
ISO 50002:2014 6a3yethcs Ha EN 1647-1, xoMnanisM, sSKi TiJIAraloTh MpuBaTU3aIlii,
PEKOMEHAYETHCS TPOBOAUTH €HEPTETHUYHUN ayauT 3a OyIb-IKHUM 13 3a3HAYEHUX BHIIE
cTa"gapTis (pekomennoBano, ISO 50002). Huni kpaiau €C po3po0insitoTs nporpamu, siki
320X04YIOTh Oi3HEC MPOBOAUTH 000B’SI3KOBI Ta PETYIISPHI €HEProayauTH.

HupextuBa npo eHepretuuHy edekTuBHicTh Oynisenas 2010/31/EU (EPBD) €
KITIOYOBHM 3aKOHOZABYMM akToM €Bporeiicbkoro Coro3y, CpsSMOBAaHAM Ha ITiIBUIICHHS
eHeproedekTuBHOCTI OyniBenb. Ll AUpeKTHBa BCTAHOBIIOE BUMOTH IIOIO 3aCTOCYBAHHS
ceprudikariB eHepretruunoi eekruBHOCTI (EPC) mis Oynisenb Ta 6a3yeThes Ha CTaHAapTax
CEN, 1o nocwiroe iXHIO poiib y BCix kpainax-wieHax €C. 3rinHo 3 JIMpEeKTHBOO MPo
eHepreTnyHy e(heKTUBHICTB Oy/iBelb, 3 2021 poky Bci HOBI Oynisii B €C MaroTh MaTH Maiike
HYJIBOBE CIIOKMBAaHHS €HEprii, X04a TePMiH «HYJIFOBE)» €HEPrOCIOKUBAHHS BH3HAYAETHCS
KOXKHOIO KpaiHOto oKpeMo. MeTonu perymoanHs EE OyiBenb Bilpi3HAIOTHCS B 3aJICKHOCTI
BiJl KIIIMAaTHYHUX, EKOHOMIYHHX Ta KYJIBTYPHHUX 0COONMMBOCTEH KOXKHOT KpaiHu.

Jupextusa npo enepreruune MapkyBatHs (ELD) 2010/30/EU BcTaHOBIIOE OCHOBY AT
po3pobku Komiciero mpaBusl MapKyBaHHS MPOAYKTIB, OB’ A3aHUX 3 CHEPTi€l0 1 JO3BOJISIE
PO3pOOKY MpaBmil MapKyBaHHS, SIKi CIPUSIOTH €(heKTUBHIIIOMY BUKOPUCTaHHIO eHeprii. €C
TaKOX IUIAHY€E MPHUETHATUCS IO aMEPUKAHCHKOT mporpamu Energy Star mist o0poBiTbHOTO
MapKyBaHHS ¢HeproeekTuBHOro obmamHaHHs. KpiMm Toro, geski kpaimm €C, Taki sk
Hinepnannu, HimeuunHa, Icnanis, HagawTh MATPUMKY MPHIOAHHS €HEProe(eKTHBHOTO
00NaTHaHHS UISIXOM MPSAMUX CyOCHIIH a00 3MEHINEHHS MoJAaTKiB y ITtamii, mo crnpuse
301JIbIIEHHIO HOTO BUKOPUCTAHHSI.

AHani3yroun icHyrounii MmexaHi3m perymopanHs EE B €C, MoXHa MIOMITUTH BUCOKHIA
piBeHb PE3yIbTATIB IS €BPONEHCHKUAX MPOMHUCIOBUX KommaHid. Kommnanii €C mocsrarmoTthb
BHCOKOTO PiBHS eHepro3oepeskeHHs (10-12%) mpu HU3BKMX BUTpaTax (B cepeaHboMy 597
THUC. €BpO 32 1% eHeprozdepeskerHs ). Lle MoxkHa MpoCTiIKyBaTH 3a pO3MOIIJIOM 3a KpaiHaMu
(koe/$15p) mobanbHOT eHeproeMHocTi (AuB. puc. 1)

I'moGankHa eHeproeMHiCTh (3arajbHe CIIOKUBAHHS eHeprii Ha oguHuio BBIT) 3Hu3Mnacs
Ha 1,2% y 2022 poui, ToOTo mBuale, HiX y 2021 pori, aje noBuIpHIIIE, HIX 1CTOPUYHA
tenaeHuis (-1,9%/pik mix 2010 1 2019 pokamu) [5]. Llporo 3anumaerbcsi HEAOCTATHIM
MOPIBHSHO 31 3HKEHHAM Ha moHax 3,5% Ha pik, HEOOXiTHUM IUIS TOCSATHEHHSI CIIEHAPII0
00MEeKEeHHS ITI00aIBHOTO MOTEIUTiHHSA He OiTbIe Hixk Ha 2 rpamaycu Llenbcis no 2100 poky [11].

YV 2022 pomi mobanpHe CIOXHBAHHSA SHEPrii 3p0CTaNio MOBUIBHIIIE, HiX CBITOBHMA
BBII (+2,1% i 6mu3bko +3% BIANOBIIHO), aJie PiBHI 1 TEHACHIII EHEPrOEMHOCTI 3HAYHO
BIIPI3HSAIOTHCS B PI3HHX pErioHax CBIiTYy, IO BifoOpakae BIAMIHHOCTI B €KOHOMIUHIH
CTPYKTYpI Ta JOCATHEHHSX €Heproe()eKTUBHOCTI.

Crocrepiranocs pizke ckopodeHHs1 eHeproemMHocTi B kpainax OECP (-3,1% y 2022 pori,
BuIIe TpeHay -2,2%/pik mixx 2010 1 2019 pokamu). Lle BinOynocs B 0CHOBHOMY 4epe3 Ma iHHS
Ha 7,6% B €Bpori (BkIrouaoun -7,8% B €C) uepes 3HIDKEHHS CIIOKUBAaHHA eHepril Ha 4% 1
€KOHOMIYHE 3pocTaHHs B €Bporni Maibke Ha 4%. 3apa3 eHeproeMHicTs €Bponu Ha 42% HUKYa,
HIXK Y cepeHboMY 10 cBiTy [5]. EHeproeMHicTh ocHOBHUX ekoHOMIK €C moka3aHo Ha puc. 2.
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Puc. 1. I'no6anbHa eneproemuicts BBII
3a MOCTiifHUX MapuTeTiB KyniBeabHOI cipomoxkHocTi (koe/$15p)
Jxeperno: ckiaJieHo aBTOPOM Ha OCHOBI JaHUX [5]
L
£

M

Puc. 2. Eneproemuicts BBII ocHoBHUX ekoHOMiK €C 3a mocTiliHNX MapuTeTiB KyniBeJbHOL
cnpomo:xHocTi (koe/$15p)
Jlxepero: cKkiIaeHo aBTOPOM Ha OCHOBI JaHUX [5]

VY cyuacHiii ekOHOMIII cTaHmapTu3aiis, 0a3yrounchk Ha ctangaprax ISO, IEC Ta
€BPONCHCHKUX CTaHIApTaX, Ma€ 3HAYHUHU eeKT, o cTaHoBUTh moHan 1% BBII. Jlocsin
MOKa3ye, MO KOXKECH 1HBECTOBAHWH €BPO B CTAHAAPTHU3AIliI0 MOXE 3a0e3MEeYUTH 10
20 eBpo npuOyTKy. Hanpukian, 8 Himewunni pianuil mpuOyTOK BiJ CTAaHAAPTU3ALII CKIIATae
npubnusHo 18 MinespAiB €Bpo. BrpoBamkeHHS eHEProMEHEIKMEHTY IS 3HIKCHHS
eHeproeMHocTi BupoOHuITBa Ta BBII € o/1Hi€0 3 TEPCIIEKTUBHUX MOKIIMBOCTEH TIOKPAIIICHHS
eHeproe(eKTUBHOCTI [4].

[Tepexin 10 HU3BKOBYTJIEIIEBOTO CYCIIbCTBA CHPUATUME PO3BUTKY €KOHOMIKH €BponH
yepes 301IbLICHHS 1HHOBAIi Ta 1HBECTULINH Y YMCTI TEXHOJOTIi Ta HU3bKOBYIIICLEBY
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eHepriro. Llei nporec BigoOpaxkae 3pocTaroue 3HAYCHHS aJbTEPHATHBHUX JDKEpE eHepril
Ta e()eKTUBHHUX TEXHOJIOTIH Y 3MEHIIICHH] BUKH/IiB TAPHUKOBUX Ta3iB [ 12]. Hu3pkoByImenesa
EKOHOMiKa OTpeOyBaTHME BiTHOBITIOBAHHUX JKEPEJI €HEprii, eHeproe()eKTUBHUX Oy/IiBEIbHUX
MarepianiB, TPAaHCIOPTHHUX 3aC00iB 3 HU3BKUM BUKHJIOM, TEXHOJIOTiH «PO3yMHHUX MEPEx»
Ta IHIIUX IHHOBaLliMHUX pimeHsb. lle mepeTBOPEHHS CTBOPUTH MOXKIIUBICTh 3HIKEHHS
eHeprocnoxuBanHsa 10 30% y 2050 poui B nopiBHsAHHI 3 2005 pokoM, 10 COPUITHME
3MEHIIEHHIO 3aJIEKHOCTI B/ IMIIOPTY HA(TH Ta ra3y i 3MEHILUTb BPA3JIUBICTb 10 EHEPreTUIHUX
kpu3 [4].

Kommanii €C, siKi BIPOBaIKYIOTh CHCTEMH CHEPrOMEHEIKMEHTY, BXKE JOCSIIIN 3HAYHOTO
3HIDKCHHSI €HEeprOCIOXXUBaHHS Ha piBHI 2-3% mopiuHo. lle meMOHCTpYy€e BaXKIHBICTH
Ta ¢(EeKTUBHICTh CTpaTErii 3 eHeproe(EeKTHBHOCTI B KOHTEKCTI JOCSATHEHHsS IliJieH
HU3BKOBYTIICIICBOTO PO3BUTKY Ta 30epeKeHHsI eHepropecypcis [3].

B €C onnuM i3 HAWMONIMPEHIMINX 3aXO0/iB CTUMYJIFOBAaHHS €HEProe()eKTUBHOCTI €
3BUIBHEHHS Bi MUT Ha iMIOpPT eHepro3depirarodoro oomagHaHHs. Jleski KpaiHH Takox
HaJAI0Th MIJIBTH IO/ MOAATKY Ha MpHOYyTOK mignprueMcTs Ta [1/IB ays 3HIKEHHS BapTOCTI
00J1aTHaHHS, 1110 BUKOPHUCTOBYETHCS /IS BAPOOHHUIITBA €HEPTii. 3aCTOCYBaHHS HIDKYOI CTaBKU
ITAB nust eHeproz0epiraouux MPUCTPOIB CIPHUSE TOMY, IO CHOXKHBaui 0OUPArOTh OibII
CKOHOMIUHMH BapiaHT eHepronocTadanHs. Hanpuknan, y Uecekiil PecyOmini icHyrOTh HUXUI
craBku [1IB (5% 3amicTb BuIoi cTaBKU 22%) 3aCTOCOBYIOTHCSA 10 €KOJIOTTYHO Oe3MeYHHX
TIPOIYKTIB i TOBapiB, 1110 OB s13aHi 3 eHePro30epekeHHSM, TaKHX K TEPMOCTATH, JIUMIbHUKA
TEIUTa, TeTUIOBI 130JAIiHI MaTrepiaiu Ta eHepro3oepirarodi JamMnouku [2]. TakuM 4HHOM,
3BUTbHEHHS BiJl [1/]B BUKOPUCTOBYETHCS ISl CIIPUSHHS IHBECTYBaHHIO B €HEProe()EeKTHBHICTb.

BucHOBKH Ta mepcneKTHBHU NMOJAJbIIUX AOCHiIKeHb. CTaHAapTH3AIISA B raxy3i
eHeproedekTrBHOCTI, 30kpeMa cranaaptd EN 16001 Ta ISO 50001, € BayKIIUBUM iHCTPYMEHTOM
JUTS T IBHINEHHS PiBHS eHeproedeKTUBHOCTI B €Bporneiicbkomy Cotro3i. BripoBamkeHHs
CHEPTOMEHEKMEHTY, a TAKO)K 00OB’S3KOBI CHEProayIuTH Ha IiIIPHEMCTBAX CIPHUSIIOTH
3HIDKEHHIO CTIOKHUBAHHS €HEprii Ta MiBUIICHHIO KOHKYPEHTOCIIPOMOXKHOCTI KOMIIaHiH.

Y KOHTEKCTI Iepexoay 10 CYCHiIbCTBA 3 HU3BKHM BMICTOM BYTJICIIO, BIIPOBAKEHHS
CHEPIrOMEHEKMEHTY IS 3HIDKCHHSI eHEPIrOEMHOCTI € OIHIE€I0 3 HalO1NbII MePCIEKTUBHUX
MOXJIUBOCTEH MOKpAIEHHS eHeproeeKTUBHOCTI. EKOHOMIKA 3 HU3bKUM BMICTOM BYITICIIO
notrpeOyBaTuMe O1IbIIIE BITHOBIIOBAHUX JIXKEPEI eHeprii, eHeproe(eKTUBHUX OymiBeIbHUX
MarepialiB, TIOpUIHUX Ta CNEKTPUIHUX aBTOMOOLTIB, OONaAHAHHSI «PO3YMHOI MEpPEexKi»,
BHUPOOHUIITBA EIIEKTPOCHEPTii 3 HU3bKUM BMICTOM BYIJICIIIO Ta TEXHOIOTIH YIIOBIIOBaHHS Ta
30epiraHHs ByDIeIto. BinmoBinHo, eHeproeeKTHBHICTh Oy/Ie KITFOYOBUM PYIIIEM MTEPEXOTY.

Kpim Toro, 3axou, Taki sk 3BUIBHEHHSI BiJl MUT Ta IIJIBTH MO0 MOAATKIB, CIIPHSIIOTH
BIIPOBAKCHHIO €Heproe(eKTUBHUX TEXHOJIOTiH. AHaji3 MoKa3ye, IO IHBECTHIlT B
C€HEPrOMEHEKMEHT MOXKYTh IIPUHECTH BEIUKHHN MPUOYTOK, a KOMIIaHii, IKi BIPOBAIKYIOTH
CHCTEMH CHEPTOMEHEKMEHTY, MOXKYTh TOCSTaTH MIOPIYHOTO 3HIKCHHS €HEPrOEMHOCTI Ha
2-3%.

3aranoM, po3BUTOK eHeproeekTHBHOCTI B €C IPYHTYEThCS Ha LIIMPOKOMY CIIEKTpi
3aX0/iB, BKIIOUAIOUM CTAHIAPTHU3allil0, PETYIIOBaHHS y cdepi OyJiBHUITBA, CIPUSHHS
BUKOPHUCTaHHIO €Heproe(heKTUBHUX TEXHOJIOT1) Ta CTUMYJIIOBaHHS IONUTY HA TaKi IPOIYKTH.
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L1i 3axoan CHpUSIOTH 3MEHIIEHHIO CHEPTOCIIOXKHUBAHHS, 3HIDKCHHIO BUKHUIIB Ta PO3BUTKY
CEKTOpY €Heproe()eKTUBHUX TEXHOJIOTIH, M0 € KII0YOBUM JUISI JOCATHEHHS IiJIeH 1010
3MEHIICHHS BIUIMBY HA 3MiHY KJIiMaTy Ta 3a0e3MeUeHHs CHEPIeTHYHOI Oe3MeKH.
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Abstract. The article aims to determine the peculiarities of utilizing standards in the European Union
countries as a fundamental tool in managing industrial energy efficiency within the framework of the EU’s
unified policy.

The study uses methods of analogies and comparisons to determine the costs of the transition of
industrial enterprises to the principles of energy efficiency. Analyzing the existing mechanism for regulating
energy efficiency, we can see excellent results for industrial companies in the European Union, which reach
a high level of energy savings (10-12%) at low costs.

Standardization in energy efficiency, including EN 16001 and ISO 50001 standards, is an important
tool for increasing energy efficiency in the European Union. The introduction of energy management,
as well as mandatory energy audits at enterprises, helps to reduce energy consumption and increase the
competitiveness of companies.

In addition, measures such as exemption from duties and tax benefits contribute to introducing energy-
efficient technologies. The analysis shows that investments in energy management can bring a lot of profit,
and companies that introduce energy management systems can reach an annual decrease in energy intensity
of 2-3%.

In general, the development of energy efficiency in the EU is based on a wide range of measures,
including standardization, regulation in the field of construction, facilitating the use of energy-efficient
technologies, and stimulating demand for such products. These measures help to reduce energy consumption,
reduce emissions, and develop energy-efficient technologies, which are key to achieving goals to reduce
climate change and ensure energy security.

The study’s results may interest both energy consumers and suppliers, as they should include markets
and track energy-saving and environmental trends.

Keywords: energy efficiency, energy consumption, costs, energy management, energy conservation,
standardization.
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AGILE MANAGEMENT (MANAGEMENT 3.0)
AS A BASIS FOR THE DEVELOPMENT OF STRATEGIC
CAPABILITIES IN BUSINESSES
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Abstract. The article aims to outline the guidelines of the scientific study of Agile Management
(Management 3.0), the selection of a range of benefits and barriers for both businesses and
consumers and the formation of the main categories of Agile Management for business.
Management 3.0 practices used in foreign and Ukrainian companies are given. Agile
Management principles bring various benefits and barriers for both businesses and consumers.
Management 3.0 can support the development of strategic capabilities in many areas of the
economy. Based on scientific analysis, the following main categories of Agile Management for
business have been identified: goals of Agile Management (creating a dynamic and responsive
system that fosters individual, team, and organizational growth), management object (employees,
projects (products, services or processes) and a system that enables everyone to thrive and
contribute effectively), management subjects (executives, managers, and team leaders,
employees, and workforce, customers, stakeholders, or end-users), principles (adaptability
over predictability, empowered teams, customer-centricity, iterative development, continuous
improvement, transparent communication, risk management, value delivery, flexibility and
resilience, collaboration and cross-functionality), main tasks.

Keywords: Agile Management, Management 3.0, businesses, strategic capabilities, benefits
and barriers, features, goals, object, subjects, principles, tasks.

Formulation of the problem. The shift of the world economy towards the rapid
development and practical application of digital technologies (Industry 4.0) created a new
model of economic relations. It led to significant changes in management activities. In
modern enterprises, business processes are undergoing digital transformation. Classical
management methods in industrial society are outdated and have been replaced by a new type
of management, culture, and organization called Agile Management (Management 3.0). In the
new management concept, among the factors of production, elements of the organization’s
strategic potential, not material and informational resources come to the fore, but intellectual
(knowledge, technology, experience), the formation of professional competencies of the staff,
and the achievement of the effectiveness of both individual employees and the organization
as a whole [9].
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Studying Management 3.0 is relevant for improving business operations in today’s
dynamic and competitive environment.

Analysis of recent research and publications. Considering the various economic
directions encompassing Agile management, it is necessary to clarify its inherent characteristics
and signs.

Many scientists are interested in the essence and features of using Agile Management
in business management. One of the prominent researchers is Y. Appelo [2], who studied
project management in software.

Agile management methodology is also considered in scientific publications by such
authors as Almeida F. [1], Oliveira D. [1], Neves J. [1], Cruz M. [3], Corréa V. [3], Diniz
D. [3], Borini F. [3], Espinheira E. [4], Almeida F. [4], Rasnacis A. [8], Berzisa S. [8],
Sonta-Draczkowska E. [10], Tripp J. [11], Armstrong D. [11]. These studies examine the
features and advantages of Agile Management that make it an effective tool for ensuring
teamwork.

In the Ukrainian scientific literature, the tools and principles of Agile Management are
presented in the works of Sedikova 1. [9], Sedikov D. [9], Khromushyna L. [5], Yurynets Z.
[12], Kruhlyakova V. [12] and others. The theoretical foundations of project management in
the business environment are given in their works.

Despite the large scientific works of foreign and national scholars in the management field
and features of Agile Management, we think these questions have not yet been adequately
researched.

Research objectives. The article aims to outline the guidelines of the scientific study
of Agile Management, the selection of a range of benefits and barriers for both businesses
and consumers, and the formation of the main categories of Management 3.0 for business.

Research methods: generalization, analysis, synthesis, and systematization to identify
the selection of a range of benefits and barriers for both businesses and consumers; the
formation of the main categories of Management 3.0 for business; schematic and graphic
images for visual display of research results.

Presenting main material. For several reasons, studying and implementing Agile
Management in business is relevant in today’s dynamic and competitive landscape. Agile
methodologies emphasize adaptability and responsiveness to change [1]. In today’s rapidly
evolving markets, businesses must be nimble and quickly pivot strategies based on customer
feedback, market shifts, or technological advancements [8; 10]. Agile approaches prioritize
customer collaboration and feedback. Businesses can create products and services that better
meet customer needs and preferences by involving customers throughout the development
process. Agile practices like short feedback loops and continuous improvement can significantly
enhance efficiency and productivity [11]. Teams can deliver incremental value in shorter
cycles, reducing time-to-market and improving overall output quality. By empowering cross-
functional teams and encouraging open communication, businesses can harness the collective
creativity of their workforce, leading to innovative solutions and products. This proactive
approach helps identify and address issues early, minimizing potential risks and associated
costs. Agile principles promote autonomy, collaboration, and self-organization within teams.
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This fosters a sense of ownership and empowerment among employees, leading to higher
job satisfaction and retention rates.

In the digital transformation era, Agile practices align well with the adaptive nature of
technological advancements. It enables businesses to navigate digital disruptions and leverage
new technologies efficiently. Organizations that effectively implement Management 3.0 tend to
be more responsive, innovative, and adaptable, giving them a competitive edge in the market.
Agile frameworks promote transparency and data-driven decision-making. Teams can access real-
time information, enabling them to make informed decisions that align with strategic objectives.

Agile methodologies offer scalability. They can be adapted and scaled to suit organizations
of varying sizes, allowing for consistent and efficient growth.

In essence, studying and implementing Agile Management is relevant as it equips
businesses with the tools, mindset, and practices necessary to thrive in an environment
characterized by rapid change, customer-centricity, and innovation. It supports businesses in
staying adaptable, delivering value efficiently, and sustaining competitiveness in a dynamic
market landscape.

Management 3.0 principles and methodologies are versatile and adaptable, making them
applicable across various industries. While traditionally associated with software development,
Agile practices have expanded beyond IT into numerous sectors. Agile Management can
support the development of strategic capabilities in many areas of the economy. Here are
some industries where Management 3.0 is commonly implemented:

1. Software development and IT. Agile methodologies like Scrum, Kanban, and Extreme
Programming originated in the software industry and remain extensively used for software
development, system integration, and IT projects.

2. Manufacturing and engineering. Agile principles have been adopted in manufacturing
for lean production, product development, and continuous improvement processes. Companies
use Agile methodologies to streamline manufacturing operations and develop new products.

3. Marketing and Advertising. Agile Marketing has gained popularity, allowing marketing
teams to adapt quickly to market changes, experiment with campaigns, and optimize strategies
based on real-time data and customer feedback.

4. Healthcare. Agile methodologies are increasingly being adopted in healthcare for
project management, software development for medical devices, and improving patient care
through iterative processes.

5. Financial services. Banks and financial institutions use Agile methods for software
development, process improvements, customer service, and product innovation.

6. Telecommunications. Agile practices are applied in developing and deploying
telecommunications software, network infrastructure, and services to ensure faster delivery
and better customer satisfaction.

7. Education. Agile principles are incorporated into educational institutions and e-learning
platforms to enhance curriculum development, student engagement, and educational
technology implementations.

8. Retail. Agile methodologies are used in retail for inventory management, supply chain
optimization, and adapting quickly to changing consumer preferences and market trends.
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9. Consulting and professional services. Agile practices are increasingly adopted in
consulting firms and professional services for project management, client collaboration, and
delivering value in smaller, iterative cycles.

10. Non-profit and social sectors. Agile methodologies are used by non-profits and social
enterprises for project management, fundraising, program development, and community
engagement initiatives.

Today, Agile Management practices are used by Bosch, CSS Insurance, Eventbrite,
Topps, and Zendesk. Here are some successful examples [7]:

— Eventbrite successfully uses the Personal Card and Moving Motivators exercises
for personnel management, making it easy to visualize how to engage each
employee better.

— Stefanini created an attractive climate for Java programmers, who were difficult
to retain in the company at the time. They used such practices as Kudo Box,
Delegation Poker, and Celebration Grid.

Management 3.0 is gaining popularity in Ukraine as organizations seek ways to increase
flexibility and adaptability in a changing environment. Rozetka, the largest online retail
company in Ukraine, is implementing elements of Management 3.0 to increase productivity
and innovation. The company has created autonomous teams responsible for different products
and services. Teams use Management 3.0 practices such as sprints, visual management, and
retrospectives to ensure their work meets customer needs [6].

Agile HR practices involve iterative performance management, talent acquisition, and
employee engagement strategies to adapt quickly to organizational needs and changes. The
adaptability and flexibility of Management 3.0 make it applicable across various industries
and functions, allowing organizations to embrace change, increase responsiveness, and deliver
value to stakeholders more effectively.

Management 3.0 is a response to changes in modern business and society. In traditional
management, we see hierarchical structures where decisions are made from the top down,
and employees follow instructions. This concept changes this approach, putting the employee
and his needs at the center of attention. It promotes self-organization and autonomy of teams,
where employees interact and cooperate equally. It is built on the principles of trust, mutual
support, and the development of each team member’s creative potential.

Management 3.0 was developed by Appelo based on the concept of agile project
management and can be implemented not only in projects but also in an entire organization
[2]. This concept comprises six pillars:

Pillar 1: Energizing or/and motivating people. It involves creating an environment where
individuals feel empowered, engaged, and enthusiastic about their work. In a Management
3.0 environment, the manager’s role shifts from traditional command-and-control to a more
facilitative, supportive, and coaching one. The focus becomes keeping employees engaged,
highly motivated, and empowered to work autonomously towards achieving strategic goals.

Pillar 2: Empowering employees and teams. It is about creating a culture that values
autonomy, transparency, continuous improvement, and collaboration. When individuals feel
empowered, they are more engaged, motivated, and capable of driving organizational success.
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Pillar 3: Aligning constraints. By aligning constraints, Management 3.0 aims to expedite
work processes, improve productivity, prevent inefficiencies, and optimize managerial
decisions. It emphasizes the importance of identifying and resolving limitations to create
a more conducive environment for achieving goals and fostering continuous improvement.

Pillar 4: Developing competencies. By emphasizing the development of competencies,
Management 3.0 aims to create a workforce that is adaptable, skilled, and capable of evolving
with the organization’s changing needs. It promotes a culture of continuous improvement
where individuals take ownership of their learning and development, contributing to the
overall success of the organization.

Pillar 5: Expanding everything in the structure. It is about creating an organizational
setup that is responsive, adaptable, and conducive to innovation. It aims to foster a culture
that embraces change, encourages collaboration, and enables efficient decision-making to
thrive in dynamic environments.

Pillar 6: Improving everything (ongoing improvement of products, services, or processes;
an ongoing process that involves regular evaluation, adaptation, and alignment with the
evolving needs of the business and its environment).

Management 3.0 principles bring various benefits and barriers for businesses and

consumers (Table 1).
Table 1
Benefits and barriers for business and consumers from Management 3.0

Benefits for businesses Benefits for consumers

- Increased adaptability. Management 3.0|- Better products and services. Management

promotes an adaptive management style
that enables organizations to respond more
effectively to market changes, customer
demands, and emerging trends.

Enhanced innovation. By fostering a culture
of experimentation and empowerment,
Management 3.0 encourages employees to
think creatively, leading to innovative solutions
and product improvements.

Improved employee engagement. The
approach emphasizes employee autonomy,
purpose-driven work, and a flat organizational
structure, leading to higher employee
motivation, satisfaction, and productivity.

Better decision-making. Management 3.0
principles encourage decentralized decision-
making, allowing teams closer to the work to
make informed decisions promptly, reducing
bottlenecks.

Efficiency and  productivity.  Through
delegation, continuous  feedback, and
transparent communication, Management

3.0 streamlines processes, leading to higher
efficiency and productivity.

3.0’s focus on customer collaboration and
feedback loops results in products and services
more aligned with consumer needs and
preferences.

Faster response to market changes. Consumers
benefit from quicker responses to market
changes, leading to the availability of products
and services that are more relevant and timelier.

Higher quality offerings. The iterative nature
of Management 3.0 allows for continuous
improvements, leading to higher-quality
products and services over time.

Enhanced customer experience. By involving
customers in the development process and
responding promptly to their feedback,
businesses practicing Management 3.0 create
a better overall customer experience.

Increased transparency and communication.
Consumers may benefit from improved
communication and transparency as businesses
practicing Management 3.0 tend to be more
open about their processes and decisions.
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Enhanced collaboration. By promoting
cross-functional collaboration and effective
communication, Management 3.0 breaks down
silos, encouraging teamwork and knowledge
sharing across departments.

Improved customer satisfaction. Agile and
adaptive management practices often lead to
faster product iterations and better responses
to customer needs, resulting in higher customer
satisfaction.

Barriers for business

Barriers for consumers

Resistance to change. Resistance from
employees or leadership accustomed to
traditional hierarchical structures might hinder
the adoption of Management 3.0 principles.

Cultural inertia. Existing organizational culture
might not align with the values promoted by
Management 3.0, making it challenging to
introduce new practices.

Lack of leadership support. Without strong
support and commitment from leadership,
driving the cultural and structural changes
needed for Management 3.0 is challenging.

Misunderstanding  of  agile  principles.
Misinterpretation or lack of understanding
of Agile principles could lead to ineffective
implementation, impacting the success of
Management 3.0 adoption.

Fear of losing control. Some managers might fear
losing control or authority in a more decentralized
decision-making environment, causing resistance
to Management 3.0 approaches.

Overemphasis on processes. Focusing solely
on adopting Agile methodologies without
addressing cultural aspects might lead to a
superficial implementation that doesn’t yield
the intended benefits.

Lack of training and education. Insufficient
training or education about Management 3.0
principles might hinder successful adoption,
leading to confusion or improper implementation.

Inadequate communication. Poor communication
regarding the reasons and benefits of transitioning
to Management 3.0 can create skepticism or
misunderstanding among employees.

Incompatible organizational structures. Inflexible
or deeply ingrained traditional structures might
not easily adapt to the more agile and adaptive
structures proposed by Management 3.0.

Changes in product delivery. Agile
methodologies might lead to more frequent
updates or changes in products/services,
potentially confusing or frustrating consumers
who prefer stability or predictability.

Incomplete features in early releases.
Agile practices often involve releasing
minimum viable products (MVPs) with basic
functionalities, which might not meet the full
expectations of consumers until subsequent
iterations are completed.

Communication challenges. If not managed
well, frequent changes or iterations in
products/services might result in unclear
communication to consumers regarding the
updates or improvements.

Adapting to evolving products. Consumers
might struggle to adapt to rapid changes or
new features in products/services if they
don’t receive adequate guidance or support on
utilizing these changes.

Potential quality issues. Rapid development
cycles in Agile methodologies can sometimes
lead to overlooked quality aspects, causing
occasional bugs or glitches that affect the user
experience.

Customer expectation management. Agile
practices prioritize responsiveness to change,
which might create challenges in managing
customer expectations, especially if there’s a
gap between what customers expect and what’s
feasible in the development timeline.

User feedback integration. While Agile
encourages user feedback incorporation into
product iterations, if this feedback loop is not
efficiently managed, consumers might feel
unheard or frustrated if their suggestions or
issues aren’t addressed promptly.
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- Short-term focus. Management 3.0 requires a
long-term commitment to cultural change and
iterative improvements. A short-term focus on
immediate results might hinder its successful
implementation.

Source: developed by the author

Scientific analysis of the main categories of Management 3.0 for business requires
clarification of the signs of their selection, structural elements, and features that indicate the
need for selected categorical groups (Table 2).

Table 2
Scientific analysis of the main categories of Management 3.0 for business
Signs Interpretation, characteristic
Goals of Creating a dynamic and responsive system that fosters individual, team and
Management | organizational growth:
3.0 - Individual level: increased engagement and motivation, enhanced creativity
and innovation, improved adaptability and resilience, personal and professional

development.
- Team level: effective collaboration and communication, enhanced value
delivery, increased quality and agility, improved team morale and cohesion.

- Organizational level: increased adaptability and responsiveness, enhanced
innovation and competitive advantage, improved customer satisfaction,
sustainable growth and success.

Management | Employees, projects (products, services or processes) and a system that enables

object everyone to thrive and contribute effectively.
Management - Executives, managers, and team leaders who are pivotal in guiding and
subjects supporting the adoption of agile practices.

- Employees and workforce: self-organized teams, cross-functional teams
(individuals from diverse backgrounds, skill sets, and disciplines), working
groups, and project teams.

- Customers, stakeholders, or end-users.

Principles of |- Adaptability over predictability. Emphasizes adaptability to change over rigid
Management planning. Management 3.0 acknowledges constant change and prioritizes the
3.0 ability to respond and adapt quickly to emerging situations.

- Empowered teams. Focuses on empowering self-organizing teams rather than
hierarchical control. Teams are encouraged to make decisions, take ownership,
and collaborate effectively to achieve goals.

- Customer-centricity. Puts a strong emphasis on understanding and fulfilling
customer needs. Management 3.0 involves continuous customer involvement,
feedback, and iteration to ensure that products or services meet customer
expectations.

- Iterative development. Favors iterative and incremental development cycles.

This approach allows for frequent inspection and adaptation, ensuring that
improvements are made continuously throughout the project lifecycle.
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- Continuous improvement. Promotes a culture of continuous learning and
improvement. Teams are encouraged to reflect on their processes, identify areas
for enhancement, and implement changes for ongoing improvement.

- Transparent communication. Encourages open and transparent communication
within teams and across the organization. Transparency fosters trust, alignment,
and better decision-making.- Risk management. Management 3.0 addresses risks
proactively by encouraging early identification, mitigation, and adaptation strategies.
It acknowledges that risks are inherent and aims to manage them effectively.

- Value delivery. Focuses on delivering value to stakeholders in smaller, frequent
increments. This ensures that valuable features or functionalities are delivered
early and often.

- Flexibility and resilience. Values flexibility and resilience in the face of
uncertainty or change. Management 3.0 encourages a mindset that embraces
change as an opportunity for improvement.

- Collaboration and cross-functionality. Encourages collaboration among diverse
teams and individuals. Cross-functional collaboration promotes knowledge
sharing, creativity, and a broader perspective on problem-solving.

Main tasks |- Forming cross-functional teams that bring together diverse skills and expertise
to encourage collaboration and innovation.

- Initiating and leading a cultural shift towards agility by promoting values such
as transparency, collaboration, continuous improvement, and a customer-centric
mindset.

- Empowering leadership to adopt servant leadership styles, support self-
organizing teams, remove impediments, and facilitate an environment of trust
and empowerment.

- Encouraging and enabling self-organizing teams to make decisions, take
ownership of their work, and collaborate effectively towards common goals.

- Implementing and facilitating agile methodologies and practices such as Scrum,
Kanban, or Lean to promote iterative development, quick adaptation, and
continuous improvement.

- Instilling a culture of continuous improvement by encouraging teams to reflect
on their processes, identify bottlenecks, and implement changes for ongoing
enhancement.

- Encouraging regular and meaningful engagement with customers or stakeholders
to gather feedback, understand their needs, and ensure the delivery of value-
added products or services.

- Embracing adaptive planning practices that allow flexibility and adjustments
based on changing circumstances rather than rigid long-term planning.

- Proactively identifying and managing risks by encouraging early detection
and mitigation strategies and embracing a mindset that perceives risks as
opportunities for improvement.

- Optimizing resource allocation and providing necessary tools, training, and
support to enable teams to work efficiently and effectively.

- Implementing metrics and monitoring systems to track progress, measure
performance, and make data-driven decisions to drive continuous improvement.

- Encouraging a culture of innovation by supporting experimentation, embracing new
ideas, and providing a safe environment for teams to explore innovative solutions.

Source: developed by the author
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The goals are interconnected and mutually reinforcing. Achieving individual engagement
leads to stronger teams, ultimately contributing to organizational success. Management 3.0
provides a holistic framework for organizations to thrive in a dynamic and ever-changing world.

Overall, Management 3.0 principles create a more agile, innovative, and customer-
centric environment in businesses, resulting in improved products, services, and consumer
experiences. The principles form the foundation of Management 3.0 and guide organizations in
fostering adaptability and efficiency in managing projects, teams, and organizational processes.
Management subjects in Management 3.0 encompass various stakeholders, practices, and
aspects crucial for implementing agile methodologies and fostering an environment that
values adaptability, collaboration, and customer-centricity. Tasks in Management 3.0 are
focused on transforming the organizational mindset, practices, and processes to promote
agility, adaptability, collaboration, and value delivery.

Conclusions. Overall, studying Management 3.0 gives businesses the tools and mindset
necessary to thrive in the ever-evolving landscape of modern business. By embracing its principles
and practices, organizations can unlock increased adaptability, innovation, employee engagement,
and customer satisfaction, propelling them toward sustainable success and growth. Management
3.0 principles and methodologies are versatile and adaptable, making them applicable across
various industries and businesses. Agile Management principles bring various benefits and barriers
for both businesses and consumers. Management 3.0 can support the development of strategic
capabilities in many areas of the economy. Based on a scientific analysis, the following main
categories of Management 3.0 for business have been identified: goals of Management 3.0,
management objects, management subjects, principles, and main tasks.
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THYUYKHWI MEHEJUKMEHT (MEHEJKMEHT 3.0)
SIK OCHOBA PO3BUTKY CTPATETTYHOI'O
MOTEHLIAJY BI3BHECY
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AmnoTanisi. HoBuii THIT yIipaBIiHHS, OpraHi3aLiifHoi KylnbTypH Ta KOMaHIHOI po0O0TH 3a Ha3Boo Agile
Management (MenemxmenT 3.0) IpHIIIOB Ha 3MiHy KJJACHYHHUX METOAIB MEHE/PKMEHTY MOCTIHIYCTPIaIbHOTO
CYCIILIBECTBA. Y HOBITHIN KOHIIETIIIi MEHEDKMEHTY rocepen (hakTopiB BUPOOHHUIITBA, EJIEMEHTIB CTPATETiIHOTO
TIOTEHIIaTy OpraHi3amii BaXkJIMBe MicIle BiIBEJICHO IHTEIEKTyalIbHIM pecypcaM. 3aTpeOyBaHNUM I HAyKH
€ IOCIiKeHHS crenn(iYHuX O3HAK, BIACTHBOCTEH YIpaBIiHHS Oi3HECOM, sKi 3’SBISIOTHCA y MpoIeci
BIpOBaLKeHHS Agile Management.

MeTot0 CTaTTi € OKpECIICHHS OPIEHTHPIB HAYKOBOTO AOCIiIKeHHs Agile-MeHemxMenTy (MeHemKMEHTy
3.0), BHOKpeMIIEHHS KoJla iepeBar Ta 6ap’epiB Ak 111 Oi3HECY, Tak 1 A7 CIOKUBAviB, )OPMYBaHHS OCHOBHHX
kareropiii Agile-mMenemxkMenTy st GizHecy.

MeTonu TOCTiDKeHHS: y3araJbHEeHHsI, aHaJli3 i CHHTE3, CHCTeMaTH3aLlist JIs BUSIBIICHHS Ta BHOKPEMIICHHS
HH3KH Iepesar i 6apyepis st 6i3Hecy Ta ClioKUBayiB, HOpMyBaHHS OCHOBHHX KaTeropiit MenemkmenTy 3.0
JUist Gi3HECy; cXeMaTH4Hi Ta rpadivHi 300pakeHHS i1 HAOYHOTO BiZI0OpaKEHHsI pe3yJIbTaTIB IO CITIIKCHHSL.

HaBeneHo mpaxTtuku BrpoBamkeHHS MeHemkMmeHTy 3.0, IO 3aCTOCOBYIOTHCS B YKPATHCHKHX i
3aKOpAOHHMX KoMmaHisx. [IpuHnunu Agile-MeHeIKMEHTYy MalOTh HHU3KY IlepeBar i 0ap>epiB sK JuIs
0i3Hecy, Tax i U1 criokuBadiB. MeHekMeHT 3.0 MOXKe MiATPUMATH PO3BUTOK CTPATETI9HIX MOXKIIBOCTEH
y bGaratbox cepax exkoHOMikH. Ha 0CHOBI HayKOBOTO aHai3y BH3HA4YE€HO TaKi OCHOBHI Kareropii Agile
Management g 6i3Hecy: mii Agile Management (CTBOpEHHS AMHAMIYHOI Ta THYYKOI CHCTEMH, SIKa CIIPHSIE
IHAMBiTya TbHOMY, KOMAaHIHOMY Ta OpPTraHi3aliiHOMY 3pOCTaHHIO), 00>€KT YIpPaBIiHHA (CIiBPOOITHUKH,
MPOEKTH (TIPOAYKTH, MOCIYTH abo MPOIECH) Ta CUCTEMA, SIKa Ja€ 3MOTY KO)KHOMY TPOIBITATH Ta POOUTH
e(heKTUBHHUI BHECOK), Cy0)€KTH YIpaBIiHHA (KEpiBHUKH, MCHEIDKEPU Ta JiAepH KOMaHX), MpaliBHUKH
Ta poboya cuia, KIi€HTH, 3aliKaBleHi cTOPOHH abo KiHIEBi KOPHCTYBayi), IPUHUKIN (8 anTHBHICTB,
Hernepe0adyBaHiCTh, yITIOBHOBOKECHI KOMaHHN, KIIIEHTOOPIEHTOBAHICTD, ITEPATUBHUN PO3BUTOK, MOCTIHE
BJIOCKOHAJICHHSI, IIPO30pa KOMYHIKALlisl, yIpaBIiHH PU3UKaMH, CTBOPEHHS L{IHHOCTI, THy4YKICTh Ta CTIHKICTB,
CIIBIIpaLs Ta Kpoc-(QyHKI[IOHAIBHICTh), OCHOBHI 3aB/IaHHSI.

Kiro4oBi ciioBa: rHyYKHii MEHEDKMEHT, MeHEDKMEHT 3.0, Oi3Hec, CTpaTeriyHmiA MOTEHIaN, TepeBart
Ta Oapyepu, 0COOIUBOCTI, LTI, 00>€EKT, CYO’€KTH, IPUHIIHITH, 3aBIaHHS.

Cmamms nadituna 0o pedaxyii 27.10.2023
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Anorauis. CTaTTs npucBsYeHA JOCTIKEHHIO CYYaCHUX MOMIIMBOCTEH 1 BUKIIUKIB, SIKi HOCTAIOTh IEPER
y4aCHUKaMU PUHKY OCBITHIX MOCIYT 4epe3 MPUCKOpeHi TeMnH [ poBi3allii. ABTOpY BUCBIT/IIOIOTH IEpeBart
i HeZIOJTiKK/OOME)KeHHsI Y BAKOPUCTAHHI PI3HOMaHITHUX HU(POBUX IHCTPYMEHTIB OCBITHIMH ITpoBaiiiepaMu
Ta CHO)KMBAa4YaMH OCBITHIX IPOIYKTIB, BKa3ylOTh Ha MOXKJIMBI [IPOOJIEMH, 1[0 BUHUKAIOTh BHACIIZOK [[bOTO.

Merta nociiKeHHs — BU3HAYUTH TIepeBary, MOKIMBOCTI Ta 0OMEXEHHsI y BUKOPHCTaHHI iHCTPYMEHTIB
I (POBOrO MapKETHHTY Y MPOCYBaHHI OCBITHIX NPOAyKTiB. EMmipruHOI0 6a3010 nociimkeHHs € odimiiHi
comianbHi Mepexi (Facebook, Instagram, Twitter, LinkedIn ta iH.), a Takoxx You-Tube-kaHanu m’sti
3aKJIa/1iB BHIOT OCBITH, sIKi ITOCIJAIOTh HAIBHINI MO3UIIT B akageMidHOMY pedTHHTY yHiBepcuteTiB « TOII-
200 Ykpaina 2023». Y gociipKeHHI BAKOPACTAHO METOAH ITOPiBHSUTBHOTO aHAMi3y, CHHTE3Y, a TAKOXK METOH
KaOIHETHUX JOCIIIIKEHb.

3a pe3ynsTaTaMu aHaJi3y BUKOpUCTaHHS u(poBuX iHCTpyMeHTiB MapkeTuHry TOII-5 3BO Vkpainu,
c(hopMyTBOBaHO PEKOMEHAALT MO0 BEACHHS COLIaTbHUX MEPEXK 1 KaHalliB, a caMme, 1) yIOCKOHAJIeHHS
HaBiramii Ta CHHXpOHi3aLis TH(POBUX MAPKETHHIOBUX IHCTPYMEHTIB, 2) IPUCYTHICTh B YCiX BIIOMHX 1 HE
3a00pPOHEHHX COLMEPEIKax, IO 3a0e3nedye OXOIUICHHS LINPIIO] [[ITbOBOT ayauTopii, 3) MoCTiiiHe BUBYCHHS
Ta KOHTPOIIb BiANIOBITHOCTI BUKOHAHUX POOIT 3 MPOCYBaHHA LIOAO0 3MiH aJTOPUTMIB 1 MpaBui HUPPOBHX
MapKEeTHHTOBUX PECypCiB, 4) TeCTyBaHHs TillOTe3, 3aMipH pe3yJbTaTiB Ta KOPEKTUBH CTpaTed 3 JiHKUTAT
MapKeTHHTy Ha PeryJsipHiii OCHOBI (KOXHI J1Ba-TpH MicsIli).

IpakTyHe 3HAUYSHHS PE3yNbTaTiB JOCTIPKEHHS TOJIsrae y po3po0ii peKoMeHaaIii 1 moOyIoBH
MapKeTHHIOBHX CTpaTerii 3aKiIa/(iB BUIOI OCBITH YKpaiHH, 30KpeMa B YaCTHHI €()eKTHBHOTO BUKOPHCTAHHS
CoLiaJbHUX MEPEeX AJIS MOJICIIOBAaHHS MOBEAIHKM YYaCHUKIB PUHKY OCBITHIX IOCIYT, HaJIAarOKCHHS
e(heKTHBHUX KOMYHIKaIiil Mi>k HUIMH, 33/I0BOJICHHS TIOTPEO CIIOKUBAYiB OCBITHIX MOCIIYT.

KarwouoBi ciioBa: 3akmany BUIIOI OCBITH, MAPKETHHIOBA CTPATETis, OCBITHI MPOBaiIepH, MOBEIiHKA
CHOKHUBaYiB, PUHOK OCBITHIX HOCIIYT, COWialdbHi MEpexkKi, TUPPOBUI MAPKETHHT.

IMocranoBka npo6aemu. CydacHU pUHOK OCBITHIX IIOCIYT 3yCTPIYa€ThCS 3 BUKIIHKAMU,
MOBYSI3aHUMHU 3 IPUCKOPEHUM TTporiecoM rudposizaiii. BUpoOHHUKH Ta CIIOKHBaYi OCBITHIX
MIPOAYKTIB aKTHBHO BUKOPHCTOBYIOTH PI3HOMaHITHI U(QPOBI IHCTPYMEHTH, aje e HePiIKo
CYIIPOBOIKYETHCSI HOBUMH ITPOOIeMaMy. YHIBEpCUTETaM Ta iHIINM OCBITHIM IpoBaiiiepam
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B)KJIMBO BHPINIYBATH 3aBIAHHS €KOHOMIYHOI TOJIITHKH T4 MAPKETHHIOBOTO MEHEDKMEHTY
3 PO3yMIiHHSIM 0COOJIMBOCTEH BUKOPUCTAHHS ITU(PPOBUX TEXHONIOTIH. L]e BuMarae rmubimoro
JOCTIKEHHSI MOXJIMBOCTEH, TOBUTUBHUX 1 HETaTUBHUX CTOPiH BUKOPHUCTAHHS CY4aCHHX
iH(pOpMaIiHHO-KOMYHIKALITHUX TEXHOJIOTiH Ta IHCTPYMEHTIB IIU(POBOrO MAPKETHHTY.

AHani3 ocTaHHIX JocaixKeHb i myOaikaniii. [Ipobaemam i mpakTHKaM 3aCTOCYBaHHS
1HCTPYMEHTIB MApKETUHTY Ha PUHKY OCBITHIX TIOCITYT MIPUCBAYEHO Tpalli 6ararb0X BITYM3HIHUX
13aKOpAOHHUX JocigHuKiB. CaBinbka H. Ta iH. y [7] pO3KpHBaIOTh TEOPETUKO-METOAONIOTIUH1
OCHOBH MapKeTHHroBOi moiiTuku 3BO, BpaxoByrour KOH IOHKTYPY PETiOHAIBHUX PHHKIB
OCBITH, 30KpeMa M. XapKoBa, MPOMOHYIOTh NMPUKIAJHI IHCTPYMEHTH YIOCKOHAJICHHS
MapKETHHTOBOI JISUTbHOCTI YHIBEPCHTETIB.

Jobpsiacebka B., Konak O. [2], XKapcebka 1. [3], JIudap B., Misin A. [6], Xypneii B.,
Hponosa T. [13], ITanuenko M., Benuka K. [10], Vmmakosa I. [11] Ta iHIIN AOCTIIKYIOTH
Pi3HI aCTIEKTH BUKOPHCTaHHS IIU(YPOBOTO MAPKETHHTY B OCBITHIH rary3i YKpaiHu, 3BepTaroTh
yBary Ha CTpaTeriyHi 3MiHH, 0COOIMBOCTI BUKOPUCTAHHS I[MX iHCTPYMEHTIB, a TAKOX Ha POJIb
IHTEpPHET-MapKETHHTY y IPOCYBaHHI OCBITHIX ITOCIYT.

3okpema, XKapcbka l. y [3] mponoHye KoHIIENIIi0 (OPMyBaHHS CHCTEMH MapKETHHTOBUX
komyHikaniit 3BO B [HTepHeT, sika nepedauae TpH B3a€MOIIOB’ sI3aHI HAPSIMU JisUTBHOCTI:
pekiiamMa y colMepekax, iHpOpMyBaHHS MPO CHELiaJbHOCTI Ta OCBITHI MpOrpamMu Ha
odinitnomy caiiti 3BO 1 myO6mikanii B conmepexax ta Telegram-kanani 3BO. Ha nymky
Jociimaui, «akayHT 3BO y conmepekax Mae BUKOHYBaTH (YHKIIiIO yHiBepcaIpHOTO call-
LEHTPY, SIKHHA MOXe KOHCYJIbTYBaTH aOiTypi€HTIB Ta iXHIX 0aThbKiB 3 OyIb-iKHX MUTaHb,
ITOB’sI3aHMX 31 BCTYIIOM, MalOyTHIM HaBYaHHSM 1 CHEIH(DIKOIO CIEIialbHOCTEH Y PeXUMI
24x7» [3].

VYmakosa [. B [11] aHamizye BIUIMB COMIaJIbHUX KaHAJIIB Ha MPOCYBaHHS OCBITHIX
nocnyrt, JTo6psiachka B., Komak O. B [2] HOCHIKYIOTh pOJIb IHTEpPHET-MapKETHHTY B CHCTEMI
MPOCYBaHHS OCBITHIX MOCIYT B YKpaiHi, JInudap B., Mizia A. B [6] aHATTI3yIOTh BAKOPUCTAHHS
IHCTPYMEHTIB IIU(POBOro MapkeTHHIy B ympasminHi 3BO, Xypaeit B., [Iponosa T. B [13]
BHUBYAIOTh €()EKTHUBHICTh 3aJTyY€HHS MAapKEeTHHIOBHX CTpaTeriii 1o BeACHHsS BeOcalTy
yHiBepcutety, [landenko M., Benuka K. B [10] mocnigkxye BIUIUBY IITYYHOTO iHTEIEKTY Y
MapKETHHTY.

Joao Coelho Soares, Ricardo Limongi, Eric David Cohen Ta in. B [15] mocnigxyroTb
(axTopH, SKi BIUTHBAIOTH HA 3ay4CHHs CIIOKUBAYiB 10 MoBigomiieHb 3BO, omyOmikoBaHIX
y Facebook. ABTopH BHBYaIOTh BILTUB (haKTOPIB, AKI BU3HAYAIOTH KOMYHIKAI[iifHI cTpaTerii
3aJTy4eHHsI BIIOJJOOaHb, KOMEHTApIB 1 ONTHPEHb, KIACH(IKYIOUH iX Ha Taki rpymu: 1) GpakropH,
ITOB’s13aHi 3 THIIOM MeJTia (IHTepaKTHUBHICTB 1 TUHAMIYHICTS); 2) (pakTopH, OB’ A3aHi 31 3MiCTOM
(BuHAropoma, eMoilHU, po3BakaIbHUI Ta iHQOpMAaIiiHAHN 3MicT); 3) (hakTopH, OB’ sI3aH1
3 yacoM myOumikaiii (JIeHb THXKHS Ta 9ac J00H).

Maria del Rocio Bonilla Quijada, Eva Perea Mufioz ta iH. y [14] nocmimkyroTs coliaibHy
Mepexy Instagram, geTanbHO BUBYAIOUH 37aTHICTh ODiliHHIX 00MiKOBHUX 3amuciB Instagram
II’SITH KpalUX YHIBEPCUTETIB CBITY 3alydaTH KOpUCTyBadiB. Yci pomucu (758 momucis)
00paHHX yHIBEpCUTETIB B Instagram ynpomoBx OHOTO HABYATIBHOTO POKY OyJI0 3aKOJ0BAHO
Ta MPOBEICHO MOPIBHAIBHUI aHATI3 3a JONOMOrO 0araToBapiaHTHOTO MOJICITFOBAHHS.
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3a pe3ynpratamMu JO0CIIKSHHS aBTOPU POOIISATH BUCHOBOK TIPO Te, SIKi 3MiHHI TIOB’s3aHi 3
HAOUTHIINM 3aJTy9CHHIM KOPHCTYBAUIB, 1 TAKUM YHHOM, TOIIOMararoTh PO3pOOIIATH CTPATErivHi
MIPOTIO3UIIi IIOJI0 YIPABIiHHSI MApPKETHHTOM Y IIiH COIiabHIi Mepexi.

HesBaxarouu Ha 4UCIICHHI ITyOMiKanii 3aKOpIOHHUX 1 BITYM3HSHUX JOCIiAHHUKIB 3 TUTAaHb
3aCTOCYBaHHS IHCTPYMEHTIB LU(POBOTO MAPKETHHIY Yy 3aJTy4CHHI CIIOXKUBAYiB OCBITHIX
MPOIYKTIB, 3aJUIIAETHCS BIAKPUTHM MUTAHHS CHCTEMHOIO OINISAAY PI3HUX IHCTPYMEHTIB
uu(pOBOro MapKETUHTY, BU3HAYCHHS XHIX MepeBar i He10J1iKiB/0OOMeKeHb Y BUKOPUCATHHI,
a TaKoX MPaKTHK 3aCTOCYBaHHS BiTum3HsAHMMHU 3BO.

IMocranoBka 3aBaaHHsi. MeTa ZOCHIIPKECHHST — BU3HAYUTH II€PEBary, MOXKIIMBOCTI Ta
00MeKeHHS Y BUKOPHUCTaHHI IHCTPYMEHTIB IIH(PPOBOr0 MAPKETHHTY Y MPOCYBaHHI OCBITHIX
MPOIYKTiB. BiAMOBIIHO /10 MOCTABIEHOT METH BU3HAYCHO TaKi 3aBIaHHs: 1) 3MIHCHATH OTJIST
THCTPYMEHTIB IU(POBOTO MAPKETHHTY Ta BU3HAYUTH TXHI TIepeBard Ta HeJOMiKH/ 0OMEKESHHS
y 3aCTOCYBaHHi; 2) 3’ICyBaTH O0COOIHMBOCTI 1 MIPAKTHKH 3aCTOCYBAHHS COLIaJbHUX MEPEK
(Facebook, Instagram, Twitter, LinkedIn), a Takox You-Tube-kanamniB) 3BO Vkpaiuu,
SIKi TTOCialoTh HalBUINI NO3MLii B akagemiuHoMy pedtuary «TOII-200 Ykpaina 2023»;
3) chopmymoBaTH peKOMEH/IAITi1 MIO/I0 YIOCKOHAIEHHS CTpaTerii ynpaBliHHS COLiaTbHUMH
Mmepexxamu 3BO Vipainu.

Buxknax ocHOBHOro MaTepiaJy aociigxenns. Ha cydacHOMy pUHKY OCBITHIX HOCTYT
3BO Ta 111 0CBITHI IPOBaiiiepy BUKOPUCTOBYIOTH PI3HOMAHITHI iHCTPYMEHTH LIU(PPOBOTO
MapKETHHTY, SIKi MO>KHA PO3MOALUIATH Ha TaKi THIIOBI IPYITH:

Coyianvhi meodia: Tlnardopmu conianbHUX Mefia, Taki sk Facebook, Instagram, Twitter,
LinkedIn Toro, 1ar0Th 3MOT'Y CTBOPIOBATH CIIIBHOTH, PO3MIIIYBaTH KOHTCHT, B3AEMOJIISTH
3 ayIUTOPI€I0 Ta MPOBOIUTH PEKJIAMHI KaMITaHii.

SEO (nowyxosa onmumizayis). Onrumizailis BeO-caldTiB Ta KOHTSHTY JJIS M1 ABUICHHS
X BUOMMOCTI y HOIIYKOBHX CHCTEMAX, [0 TOTIOMArae 3ajyvaTH IiIEOBY ayAUTOPIIO.

Onnauena onnatin-pexiama: Po3MIIIIEHHS peKJIAMHHX MaTepiaiiB Ha pi3HHUX Mm1ardopmax,
30KpeMa B MOITYKOBHX CHCTEMaX 1 COI[ialIbHUX Mepexax.

Email mapxemune: BignpaBka nepcoHami30BaHUX JIMCTIB 00 PO3CHIIOK 3 iH(opMaIliero
PO OCBITHI MPOAYKTH Ta MOCIYTH.

Pexnama y mecenoacepax.: BukopucTtanHs rmiaTgopM MeceHIxKepiB, Takux sk Telegram,
11 KOMYHIKAIi 3 TOTeHIIMHUMHA KIIIEHTAMU Ta MPOBEICHHS PEKJIaMHUX KaMITaHii.

fOmy6 rananu ma sideomapkemune: CTBOPEHHS BiJICOKOHTEHTY JUIS IIPOCYBAaHHS
OCBITHIX TPOJYKTIB Ta MOCIYT.

FBnoeu ma konmenm-mapremune: Iy0mnikanist KOpECHOTO KOHTEHTY Ha OJI0TaX Ta IHIINX
mratopMax 3 METOIO 3allydeHHS ayJUTOpii Ta BCTAHOBIECHHS €KCIIEPTHOTO CTATYCY.

Onnatin knueu: Po3MITIIEHHS OCBITHIX MaTepialliB y BUIIISI €IIEKTPOHHUX KHUT Ta IOCTYT
JI0 HUX 32 JIOTIOMOTOI0 Pi3HUX TUIATQOPM.

VY Tabnumi 1 mpepcTaBneHO pe3ysbTaTd BUBYCHHS IMEpeBar i HEJOMiKiB/OOMEXKEHb Y
BUKOPHCTAHHI IHCTPYMEHTIB II(POBOTO MAPKETHHTY HA PUHKY OCBITHIH MOCTyT
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Tabruys 1
ITepeBaru i Hepo1ikN/00MeKEHHS] BUKOPUCTAHHS IHCTPYMEHTIB
nH(pPOBOro MApKeTHHIY HA PHHKY OCBITHill mocayr
IncTpymenT IlepeBarn Henoaixkn/O6me:xeHHst

CoranbHi Meaia

- [lIupoke oxoruieHHS iIHOBOT
ayauropii

- MoxuBicTh B3aeMomil 3
KOpPHCTYBauyaMH

- MOXIHMBICTh TIPOBEACHHS PEKIAMHHX
KaMIIaHii

- 3MiHa alrOpUTMiB pobOTU
COLIIAIBHUX MEPEK

- 3HauHa KOHKYPEHIIist

- Ilotpeba y perynspaomy
OHOBJICHHI KOHTEHTY

- ITigBuIIeHHs BUIUMOCTI B
MOIIYKOBUX CHCTEMax

- [Torpeba y nocriitHomy
MOHITOPHMHTY Ta ONTHMi3aiii

SEO S : . .
- Opraniunuii Tpagik - 3MiHH aJIFOPUTMIB IIOUTYKOBHUX
- JloBrorpuBasuii epexT cucTeM
Omnayena
. - TapreroBane cupsiMyBaHHs ayAUTOPil .
OHJIalH- . - Benuki BuTpaTu Ha peknamy
-IlIBuaki pesyabraru
pexiaMa
Email - I[lepconasnizaris MoBigOMIIECHb
: - Pusuk cnamy
MapKeTUHT - MoxuBicTh aBTOMATHU3aLlil IpoLecy
- Illupoke oXOIUICHHS ILTHOBOT
Pexiama y . .
ayuTopii - Henocrarnsa Bizyainizanis
MeceHKepax

- llIBuaKuUii 3BOPOTHHI 3B’ 130K
A p

I0T1y06 xananu Ta

- EdextuBHuii crnocid BizyanabHOT
KOMYHIKallii 3 ayJuTopiero

- 3HayHi BUTPATH HA BUPOOHULITBO

BimeoMapkeTHHT | - [IIupoke OXOTUICHHS MiTbOBOT BiZICO KOHTCHTY

ayauropii
- [TobynoBa aBropUTETY Ta

bnoru ta e proputery
eKCIIePTHOCTI . . .

KOHTEHT- . N - Benuka koHKypeHIis y il chepi
- 3aydeHHs ayIuTopii Yepes3 IiKaBuit

MapKETHHT

Ta KOpI/ICHI/Iﬁ KOHTCHT

OmnnaiiH KHUTH

- MOXITHBICTD CTBOPEHHSI €KCIIEPTHOTO
KOHTEHTY

- [oOynoBa mepcoHanizoBaHOTO
ABTOPHUTETY Ta EKCIIEPTHOCTI

- [lotpeda y Benukomy o0cs3i
poGOTH JUIsl CTBOPEHHS KOHTEHTY

IDicepeno: CkaieHO aBTOpaMHU.

HatinommpenimmmM crioco6oM mpocyBaHHs ocBiTHIX ociyr 3BO € BeneHHs odimiiHIX
comiasibHUX Mepex. CollianbHi MEpexi € KOPUCHUM IHCTPYMEHTOM JUIsl aHalli3y Ta
MOJIEITIOBaHHS ITOBEAIHKY YUYaCHUKIB PHHKY OCBITHIX ITOCIyYT, fonomararoun 3BO 3po3ymiti
CBOIO ayIUTOPII0, 30KpeMa:

— 3a0e3MeYnTH BEUKY KiJIbKICTh JaHUX IPO CHOKMBAYiB, iXHI IHTEpeCH, IIepeBary,
JYMKH Ta MOBeAiHKY. Taki JaHi MOXKHA aHaNIi3yBaTH, 1100 OTPUMATH 1HCAITH TIpo
Te, 10 LIKaBUTh ayIUTOPIIO B raixy3i OCBITH;
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BHOKPEMJIIOBATH Pi3HI TPYNH ayJuTopii 3a IXHIMH 1HTEpecamu, BiKOM, piBHEM
ocBitu Tomo. Lle mae 3mMory aHami3yBaTH pUHOK OCBITHIX ITOCIYT 3 Pi3HUX TOYOK
30py Ta pO3pOOISITH CTpaTerii, OpieHTOBaHI HAa KOHKPETHY IUJTLOBY ayIUTOPIIO;
BiZICTE)XYBaTH aKTyaJIbHi TEMH, JUCKYCii Ta TpeHIU B Taily3i ocBitu. Lle nonomarae
pearyBaTy Ha 3MiHU B IIOMHTI Ta YIOAOOAHHAX CIIOKUBAYIB;

3a0e3MeuyBaTd MOXJIMBICTD AJISl MPSIMOTO CIUIKYBaHHS 31 3400yBayamMH OCBITH
Ta MOTEHUIHHUMH CTydeHTamu. Lle crmpusie Kpamomy 3BOPOTHBOMY 3BXS3KY,
BHBUYCHHIO IXHIX TOTpPeO i BUMOT, a TAKOX JOIIOMArae pearyBary Ha HUX IIBHJIIIC.
Ha OCHOBI JJAHUX COIIaIbHUX MEPEX MOXKHA CTBOPIOBATH MOJEI TPOTHO3YBAHHS,
SIKI JIOTIOMAraroTh Mepea0aYnT!H 3MiHH B TIONUTI HA OCBITHI NOCIYTH, & TaKOX
po3polsiTH O1TbIT e(hEKTUBHI CTpATEril MAPKETHHTY.

JIist moCIiKEHHSI MPAKTHK Ta OCOOIMBOCTEH BEICHHS COIIATbHIX MEPEX YKPATHCHKUMHU
3BO o6pano i’ sTh Halikparmx 3BO Ykpainu 3a Bepci€ro IopIgHOTro aKaJJeMiYHOTO PEUTHHTY
yaiBepcuteTiB « TOII-200 Ykpaina 2023, pozpodneHoro LIeHTpoM MiXKHapOTHUX HPOEKTIB
«EBPOOCBiTa» CHIILHO 3 MiXKHAPOAHOO Tpymoro exkcrepTiB IREG Observatory on Academic
Ranking and Excellence [1]. ¥V tabauni 2 npeactaBieHo pe3yibTaTd aHATi3y piBHS Ta
e(eKTUBHOCTI BUKOpHCTaHHs corianbHux Mepex (FaceBook Ta Instagram) TOII 5 3BO
VYkpainu y 2023 poui.

Tabnuys 2
Inaukaropu piBHs T2 eeKTUBHOCTI BHKOPUCTAHHS COLIATBLHUX MEPesK
(FaceBook Ta Instagram) TOII 5 3BO Ykpainu y 2023 poui
= =
= Q =
L= E 2 = -
2% & =285 =g
ST fEC X <e
FaceBook: é’ 512 Instagram: | & 5 E 2 g B
K-CTb MO3HAYOK &3 K-CTh JonuciB | 2 £ -2 °m
- = SF = .2
TOII-5 380 «ITonodaerbes» | . ’E % 5 E Ta K-CTh ¢ g g 8 . )E 2 )
Ta K-Th unTaviB |5 2 £ .2 S | YuTAYiB E=E2E o EEZsE
SEs2c 8 :--Eé_n.ﬂs-gzr
REEEEE PEERES| P~ a
ST ES®E §§§°§E?‘uh
o 17} y 172} 9
STERES EERNEI R
HTY «KIII imeni 1 355 gomucis
Irops Cikopcbkoro» 9,6 Tuc. /14 Tuc. 0,6857 Yuraui: 14 tuc. 10 0,9032
KHY imeni Tapaca | 59 10 /36 e, | 0,8056 521 nomcis 24 0,9580
IlleBuenka Yuraui: 12,4 THc.
XHI imeni 2 132 nomucis
B.H. Kapaszina 24 e / 29 Tuc. 0,8276 Yuraui: 22,5 THC. 1 0,9052
HY «JIbBiBchKa 18 Tre. / 21 e 0.8571 5 196 nonucis 3 0.6870
MOJTITEXHIKA ) ’ > Yuraui: 16,6 THC. ’
JIHY imeHni IBana 1 826 nonwcis
Dpanka 22 tuc. / 28 tuc. 0,7857 Uprraui: 16.2 Tue, 9 0,8873

JDicepeno: cKiiaieHO aBTOpaMU 3a pe3yJibTaTaMy BUBYEHHs collianibHIX Mepex 3BO [4; 5; 8; 9; 12].
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Hatikpamuii N-yMOBHUI NTOKa3HHK OIHKH siKocTi BeneHHS FaceBook cTopinku mae
HY «JIpBiBchKa momiTexHiKa» 3 mokasHukoM 0,8571, Ha npyromy micmi — XapKiBChKUit
HY imeni B.H.Kapasina 3 nokazuauxom 0,8276. Ha Tpersomy mictii — Kuiscpkuit HY imeni
Tapaca Illepuenka 3 noxazHukoM 0,8056.

3a pe3yabpTaTMH BU3Ha4EeHHsI M-yMOBHOTO TOKA3HHKA OLIHKY SIKOCTI BeleHHs Instagram
CTOpiHKHM, Ha nepioMy Micli — Kuiscbkuit HY imeni Tapaca IlleBuenka, Ha Apyromy —
XapkiBebkuih HY imeni B.H. Kapasina i na tperbomy — HTY Vkpainu «KuiBcbkuit
MONITEXHIYHUH IHCTHTYT iMeHi Iropst CikopchKoroy. 3ayBasKHMO, IO B aHAI31 HE BPaXOBaHO
KiJIbKICTB JIOMUCIB, SIKI MOTJIM apXiByBaTHCh (paHillie MyOTiKyBaJIuCh, 3apa3 HEAKTHUBHI ), TOMY
nio3uttii 3BO Bi1oOpakaroTh JIHIIEe YaCTHHY MOKA3HUKIB PIBHS Ta €()EKTHBHOCTI BUKOPHCTAHHS
COIIaJIbHUX MEPEXK KPaIUMH YHIBEPCUTCTAMH YKpAiHU B aKaJICMIYHUX PEUTHHTaX.

VY Tabnuii 3 HaBeJIGHO pe3yJIbTaTH aHali3y PiBHA Ta e(EKTUBHOCTI BUKOPUCTAHHS
comianpaux Mepex (Tvitter 1 TikTok) TOIT 5 3BO Ykpainu y 2023 porii.

Tabruys 3
Inpukaropu piBHS Ta e)eKTHBHOCTI BUKOPHCTAHHS COLiAJILHUX MepeK
(Tvitter i TikTok) i YouTube-kanaxis TOII 5 3BO Ykpainu y 2023 poui

3 N £ '
3| 253 & gé
=g | EE: = | EfE
BEa . 5
Twi YouTube: £ §§ g4¢ A °b§
e | Tetegrams | YouTube | 522 2 & : §E°
TOI-5 3BO : K-CTh sSE| B2% v ==
K-CTb ; Tak-cTb | % & 2 S & < -?% Q
. YUTauiB . & 2% K & L
YHTAYiB upTauip | -2 %'é = ER 2 g5
OUzE| ;EE8 z ’EE S
EEE| 8587 4E |4ES8
=S, = = S 5©
Sie|Siir| E: (225
7 2 = ==
SRL|8TEx| EP |Erd:
HTY (K11 Grasic | piaco. T
imeHi Irops N/A : AE0, 4 0,77 ’ . 49
CIKODCHKOIOY 6,9 TuHC. Yuraui: VYnonobauus:
p 6,6 THC. 187 Tuc.
KHY iimeni Ypraui:
Tapaca N/A : N/A N/A N/A N/A N/A
11 7,3 THC.
eBUYECHKA
4322 709 Bixeo Yurayi:
XHI imeni JIOIHUCIB Yuraui: B ﬂ., 7,74 THC
. . Yuraui: 7 0,85 . 54
B.H. Kapazina Uwnraui: 7,1 Tuc. 4.77 THe YnonobaHHs:
1094 »// THC. 419 THc.
HY «JIbBiBCHKA glfIZgiB Yuraui: 322 Bineo
(BB AOIHMCLE © | Ymraui: 23| 7 0,86 N/A N/A
MOJIITEXHIKa» Yuraui: 4.3 tuc.
159 THC.
327 703 Bixeo Ywuraui:
JIHY imeni JIOTIHCIB Ywuraui: }1., 13,1 Tuc
. Ywuraui: 4 0,77 . 69
IBana dpanka Uwnraui: 4,3 tuc. YnonobaHHs:
3,01 twmc.
227 909 Tuc.

JDicepeno: CKIaeHO aBTOpaMHU 3a pe3yJbTaTaMd BUBYEHHS collianbHUX Mepex i YouTube-
kananis 3BO [4; 5; 8; 9; 12].
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Cepen nocnimpkyBanux 3BO Ykpainu 3a aktuBHicTIO y Twitter (X) HalO1IbIIIe YATAYIB
Mmae Xapkicekuit HY imeni B.H.Kapasina. HTY «KuiBcpknii momiTeXHIYHUH IHCTUTYT
imeni Iropst Cixopcrkoro» Ta Kuiscekuiit HY imeni Tapaca IlleBueHka He MarOTh CTOPIHKH
y Twitter (X).

Sxmo nopiBHATH 3amyueHHs ayautopii B YouTube Ta TikTok, To TikTok mimupye
3a KINBKICTIO YMTAYiB Ta akKTHBHOI aynutopii. [lepme micue 3a T-yMOBHUM MOKa3HUKOM
omuinku sikocTi BeneHHs TikTok mocinae JIbBiBChKUMiT HalliOHANBHUIM YHIBEpCUTET iMeHi [BaHa
®panka, Ha Tpyromy Micii - XapKiBCbKUI HallioHANBEHUH yHiBepcuteT iMmeHi B.H.Kapasina,
Ha TpeThOMY - HallioHambHII TEXHIYHUIA YHIBEpCUTET YKpainu « KHIBChKHIA MO TEXHIYHUH
iHcTHTYT iMeHi [rops Cikopebkoro». Ctopinok y TikTok He Branmock 3HaiTH s KUiBChbKOTo
HaI[IOHAJTLHOTO yHiBepcuTeTy iMeHi Tapaca IlleBuenka Ta HalioHalbHOTO yHIBEPCHUTETY
«JIpBiBCHKA MO TEXHIKAY.

3a pe3yspTaTaMy aHaJi3y piBHS Ta €)eKTUBHOCTI BHKOPHCTAHHS ITU(QPOBUX IHCTPYMEHTIB
MmapkeTtuary TOII-5 3BO VYkpainu y 2023 porii, chopMyap0BaHO Taki peKOMEHAAII] IM0A0
BEJICHHS COLIIaIbHUX MepexX Ta kaHaiiB uist 3BO:

1. YnockoHaneHHs HaBiramii Ta CHHXpOHi3amis IU(POBUX MapKETHUHTOBHUX
IHCTpYMeHTIB. Lle Ge3nocepenHs 3py4HICTh 3HAUTH MOCUJIAHHS Ha BCi oQilliiiHi couianbHi
Mepexi Ta KaHaJI B OJTHOMY MiCIli, K Ha oQiliiiHOMY BeOcaiiTi, Tak i B caMUX colMepexax
Ta KaHanax. BipIIicTh YHIBEPCUTETIB OKPIM OQILIHHUX CTOPIHOK, MalOTh HEOQILiiiHI Ta
cTOpiHKH Kadenp. [t 3pydHOCTI KOPUCTYBadiB HEOOXiTHO OIMyOIIiKyBaTH BCi ITOCHIAHHS
OJTHE Ha OJIHE Ha KOXKHOMY 3 IU(GPOBUX OQIIIHUX pecypciB.

2. IlpucyTHICTh B yCiX BIIOMHX COIIMepekax, mo 3a0e3medye OXOIUICHHS IIMPIIOi
IJTLOBOT ayJIUTOPii Ta € BaXJIIMBOK YMOBOI €()EKTHBHOCTI BUKOPHCTAHHS COIIaJIbHUX
Mepex. Baxmumu Takoxk € TOCTIHHUI MOHITOPHHT HOBHX KaHAJIB Ta IMIBUAKE 3aTyUSHHS iX
Y MapKETHHTOBY CTpATETiIO.

3. TIlocriliHe BUBUCHHS Ta KOHTPOJb BiAMOBITHOCTI BUKOHAHUX POOIT 3 MPOCYBaHHS
II0J10 3MiH aJITOPUTMIB Ta MPaBIJI NU(POBUX MAPKETHHTOBHX PECypciB 3a0€3MEUHTh IKiCTh
1X 3aCTOCYBaHHS.

4. TecryBaHHS rinmoTes, 3aMipu pe3yJbTaTiB 1 KOPEKTUBM CTpaTeriil 3 AimkuTai
MapKeTUHTY Ha PEryISIpHii OCHOBI (KOXH1 IBa-TpH MicCsIi).

BucHOBKH 1 IEpCIeKTUBY MOJATBIIHIX J0CTiKeHb. L{ndpoBuii MapkeTHHT cTae Bee OUIbII
BKIIMBUAM iHCTPYMEHTOM JUTS IIPOCYBAHHS OCBITHIX IPOMYKTiB. BUKOpHCTaHHS pi3HOMAHITHIX
IHCTPYMEHTIB IU(DPOBOro MapKETHUHTY Ja€ 3MOTYy €(hEKTHBHO 3ajydyaTH ayauTOpPil0 Ta
I IBHIITYBAaTH TTOIH(GOPMOBaHICTh TIPO OCBITHI MPOMO3UIIii. BaxTMBO BpaxoByBaTH IepeBaru
Ta HETOJIKU KOXKHOTO ITHCTPYMEHTY IS €(DeKTHBHOTO ITaHYBaHHS MapKETHHIOBHX CTpaTerii
B OCBITHIH cdepi. YMOBOIO yCITIIIIHOTO BUKOPUCTAHHS 1HCTPYMEHTIB IIH(POBOTO MApKETHHTY
B OCBITI € e(DeKTHBHE OBOJIOJIIHHS HHMH SK BHKIagadaMmu, Tak MeHepkMeHToM 3BO. Lle
3a0e3MeunTh ITiIBUIIICHHS IOBIpH, BIUIMHE Ha 3pocTaHHs OpeHay 3BO, cTane pymIiifHOO CHIIOK0
B CTpAaTerii 3aIy4eHHs 10 HaBYaHHSI IIJIbOBOI ayAUTOPii, a TAKOXK CIIPUATHME KOMYHIKallisM i3
30BHIIIHIM CBITOM — Y€TBEPTiH 100aJIbHIN MiCii YHIBEPCUTETIB.

B ymoBax momupeHHs Ae3iHpopMalii A YHIBEpCUTETIB BaXJIMBO MOKPAIyBaTH
CIIUJIKYBaHHA SIK BcepeauHi, Tak 1 mo3a Mexxamu 3BO, po3BHUBaTH 34aTHICTh KPUTHYHO
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OIIIHIOBATH 1H(QOPMAIIIO Ta CIPHUATH TPOMAJICHKOMY BH3HAHHIO HAYKOBUX 3HaHb. Takuit
(hokyc Ha KOMYHIKaIlii € KIIFOYOBUM JUIsl TIOKpamleHHs cipuiHATTS 3BO sk KIIFOUOBUX
YYaCHHUKIB PHHKY OCBITHIX MOCIYT Y AEMOKpPaTHYHOMY Ta CTablIbHOMY MaiiOyTHEOMY. 11]00
IHTErpyBaTHUCh B IPOIIEC HIBUIKUX 3MiH Ta PO3BUTKY HOBHX TEXHOJIOTIH, OHUM 13 BOXKIIUBHX
Ta HEOOX1AHUX IHCTPYMEHTIB € MIPUCYTHICTb B OHJIAMH CEpeIOBUIL Ta JUHAMIUHE 3aJTyYCHHS
ayauTopii 10 aKTUBHUX MIAMHUCOK Ha SIKiCHI Ixkepena iHpopmanii. Lle ogne 3 roGaibHUX
3aB/1aHb KOKHOTO 3BO B cy4acHOMY CBITi.

[lepcnekTuBU MOAANBIIMX AOCIIIKEHb MOB’S3aHI 3 BU3HAUEHHAM HamNpsAMiB
BHKOPHCTaHHS 1H(GOpMAIii COMIaIbHUX MEPEXK K eMIIPUUHOT 0a3u IS MOACITIOBAHHS
MTOBEIIHUKH YYaCHUKIB PHHKY OCBITHIX IOCIIYT.
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Abstract. The authors investigate the challenges and opportunities faced by participants in the
educational services market due to the accelerated pace of digitization. They illuminate the advantages and
disadvantages/limitations of using diverse digital tools by educational providers and consumers of educational
products, pointing out potential problems arising.

The research aims to determine digital marketing tools’ advantages, opportunities, and limitations in
promoting educational products. The empirical basis of the study consists of official social media platforms
(Facebook, Instagram, Twitter, LinkedIn, etc.) and YouTube channels of five higher education institutions
holding the highest positions in the academic ranking of universities « TOP-200 Ukraine 2023». The research
employs comparative analysis, synthesis, and desk research methods.

Based on the analysis of the level and effectiveness of digital marketing tool utilization by the top 5
Higher Education Institutions (HEIs) in Ukraine, recommendations regarding social media management and
channels have been formulated, namely: 1) Improving navigation and synchronizing digital marketing tools;
2) Presence on all known and non-prohibited social media platforms to ensure reaching a broader target
audience; 3) Continuous study and monitoring of the compliance of promotional activities with changes
in algorithms and rules of digital marketing resources.; 4) Hypothesis testing, measurement of results, and
regular adjustments of digital marketing strategies (every two to three months).

The practical significance of the research results lies in the development of recommendations that can
be utilized in crafting marketing strategies for HEIs in Ukraine, particularly in terms of effectively leveraging
social media to understand the behavior patterns of educational service market participants, fostering better
communication among them, and meeting the needs of educational service consumers.

Keywords: higher education institutions, marketing strategy, educational providers, consumer behavior,
educational service market, social networks, digital marketing.
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AHoOTaWis. ¥ cmammi npoananizoeano nayxkogi noznsiou Ha NOHAMMA 2POMAOCLKUX
opeaHizayiii ma OuHamiKy ix po3eumky @ Ykpaini. Memow 00cniodicenHs € 6USHAYEHHs
OCHOBHUX MeHOeHYill PO38UMKY 2POMAOCLKUX opeaHizayill 8 Ykpaini, pakmopis, wo ix
006YMOBI1010Mb, OCHOBHUX NPOOTIeM CbO200eHHA Y OIANbHOCE yux opeauizayiti. J{ocniodxcenns
npogedeno 3a 00NOMO02010 EMRIPUUHUX MEMOOi6 CNOCMEPeICeHHs, CIMAMUCIUYHUX MEMOo0ié
ananizy ma cucmemamu3sayii. ¥ pobomi 30ilicHeH0 027150 CYYACHUX 00CNi0NHCEHb Mma
ny6nikayii, wo 8i00opaxcaroms 0cooOnU80Cmi YYHKYIOHY8AHHS HENPUOYMKOBUX OP2AHI3AYILL.
Bucsimneno cmamucmuyni 0ami wjo0o OuHamixu KitbKocmi ma cghep OBsLIbHOCH 2POMAOCHKUX
opeanizayiil, a Maxodc ix 3MiH 00 ma Nicisi NOBHOMACUIMAOHO20 POCIIICLKO20 BMOPSHEHHSL 8
Ykpainy. Oxpecneno kono npobnem, 3 AKUMU CIUKAIOMbCS 2POMAOCHKE OP2aHi3ayii  ymMogax
8iliHU, ceped HUX 8UOiNeHO HalbinbW akmyanvhi. 3anponoHo6ano Hanpsamu yOOCKOHAIEHHs
OepoicagHoi nonimuKu ma it 3a60anHA, HA AKI ANCTUBO 36EPHYMU YBA2Y, 3 MEMOIO PO3GUMK)
2POMAOCHLKO20 ceKmopy, 1020 NIOMPUMKU A YHUKHEHHS 3aHenady cekmopa nio uac GitiHu.
Kuo4oBi ciioBa: opeanizayii, possumox, cmpameziune ynpagiinHa, 2pomMaocsyKi opeanizayii,
0epoicasHa NoNiMuKa, po3eUmMoK Henpubymro8uUx opeanizayii.

IMocTanoBKa npo6aemMu. [poMaChbKi OpraHizallii € BaXIIMBOIO CKJIaJOBOKO CYCITiIbCTRA,
aJte IXHs CyJacHa JisUIbHICTh B YMOBaX BOEHHOTO CTaHy Y KOHTEKCTI yKPaiHCHKOI CHCTEMH He
BHBYCHA HAJIC)KHUM YHHOM. Lle mopomkye mpobiemMy HEOOX1THOCTI pETENLHOTO aHai3y Ta
PO3YMiHHSI IPOIIECIB, SKi BIUIMBAIOTh Ha IXHIA PO3BUTOK B KOHTEKCTI CyYacHUX TECHICHIIIN
Ta BUKJIUKIB.

AHani3 ocTaHHix aociaifzkenb i myOaikaniii. OctaHHI JOCTiIXKEHHS Ta MyOmikaril
3BEpTaIOTh yBary Ha 3MEHILIEHHS KiJIbKOCTI TPOMaJICBKUX OpraHizaliii B YkpaiHi, a Takox

© Cennmun Okcana, [Tenex Ipuna, 2023
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Ha TXHIO POJIb Y COIIaIbHUX, CKOHOMIYHUX Ta MOJITHYHUX mporecax. OMHaK icCHye HU3Ka
npoOsieM B Jiep)KaBHIM TMOJITHUIN, SKa 3aBa)Kae€ PO3BUTKY LIMX 1HCTHTYIIH BXE ChOTOJHI.
3okpema ix po3misaa posmnodanu bpoBko H. ta Tapaban C. Takox, BiTkoBcbka I. M. y
CBO{H poOOTI PO3MISHYNIA TEOPETUYHI MiXOAN J0 MOHSATTA «TPOMAaJIChbKa OpraHi3alis» 3
ypaxyBanHaM norsiaiB ['ypa H.O. ta Nanait A.O., 0 JOMOMOTIIO Y HAIIOMY JIOCIIiIKEeHH1
c(opMyBaTH aBTOPCHKE PO3YMIHHS [ILOTO MOHSATTS. [IepCrieKTUBY BUKOPUCTAHHSI CTPATErYHIX
IHCTPYMEHTIB y 3a0e3eueHHi PO3BUTKY I'POMAJICEKUX OpraHizaiiil po3misaanu Konumnsaax
B.B. ta Yomnko H.C.

[ocTanoBka 3aBmaHHs. MeTOO TaHOTO JOCIHIIKCHHS € TIOPIBHSHHS CTAaTUCTUIHUX
JIAHUX IIOJT0 PO3BUTKY TPOMAJICBKHX OpraHi3alliid B YKpaiHi 3a OCTaHHI pOKH, aHai3 (PaKkTopiB,
II0 BIUTMBAIOTh HAa IX PO3BHUTOK Ta (POPMYyBaHHS HH3KH OCHOBHUX IPOOJIEM CHOTOACHHS y
JUSUTBHOCTI TPOMAJICHKUX OpraHi3allii.

MeToau gociigxeHHs. Y JaHid CTAaTTi BUKOPHUCTOBYBAJIHCS METOIH aHATI3Y
CTATHCTUYHUX JAHUX, JTITEPaTypHUH aHaJi3 Ta eMIIPHYHI CIIOCTEPEKEHHS ISl OTPUMAHHS
KOMITJIEKCHOTO PO3yMiHHSI TMHAMIKH Ta PO3BUTKY I'POMAaJICBKHX OpraHizaliiil B YkpaiHi.

Bukiax ocHOBHOTO MaTtepiajy aociaii:keHHs. PO3BUTOK IpoMajJiIChKUX OpraHizaiii
B YKpaiHi € BarOMUM YHMHHHUKOM TpaHcdopManii cydacHoro cycminbctsa. Lleit mpouec
BIIZI3€PKAIIIOE IOCTiifHI 3MiHU B YKPAaiHCBKOMY COLIIOKYJIBTYPHOMY Ta HONITHYHOMY IPOCTOPI.
I'pomanceki opranizamii cTarOTh 3HAYYIIUM areHTOM aKTHBHOI TPOMAJISTHCBHKOI yd4acTi,
CHIPHSIIOYH (POPMYBAHHIO HOBUX IIHHOCTEH, PO3BUTKY IEMOKPATIl Ta 3aXUCTY MPAB JIFOIMHH.

3pocTaHHS KUTBKOCTI Ta BIUIMBOBOCTI IIMX OpraHi3allii BiJIOMBa€ BaKJIMBI aCIEKTH
Cy4acHOTO YKPalHCBKOTO XXHTTS, 30KpeMa HiATPUMKY T'POMaISTHCBKHX CBOOOI, 3aXUCT
JIOBK1IIJISI, MTIATPUMKY OCBITH, OXOPOHY 3/I0POB’s Ta COIIAIbHY CIIPaBEUTNBICTh. BOHU Takok
BIUIMBAIOTH HA (DOPMYBAHHS MOJTITUYHUX pillleHb Ta MAlOTh 3HAYHUH BHECOK Y CTBOPEHHS
wiatGopM JUIsi TPOMAASTHCHKOTO JiaoTy W CHiBIpali MiXk IpOMaJsiHAMH, JEPKaBOIO Ta
IHIIMMU CTEUKXOJIJIEpaMu.

JocnipKeHHsT pO3BUTKY IPOMAJICBKUX OpraHizamiid B YKpaiHi BiJA3epKaIioe HE JHIIe
iXHI{ TOTeHIian y pi3HUX c(epax CYCIUIBHOTO XHUTTS, a  CTpaTeridHy BaXJIUBICTh AJIS
PO3BUTKY IEMOKPATHYHUX MPOLECIB Ta (POPMYBaHHS I'POMASIHCHKOIO CycHisbeTBa. Lle nae
3MOT'Y Kpallle 3p03yMiTH iXHIO POJIb Y IEPETBOPEHHSAX YKPaiHU Ta CIPHsE BIOCKOHATIECHHIO
MEXaHi3MiB CHiBIpali M I'POMaJCbKUM CEKTOPOM, AEP)KaBorO Ta Oi3HecOM, 3alJs
JNOCSATHEHHS CIUTBHHX LIIEH CTAIOTO PO3BHUTKY.

Hacamnepen, BaxxiauBo cpopMyBaTH y3araibHeHE BU3HAUEHHS, 1[0 JOOpE pO3KPUBAJIO O
CYTh MIOHATTS «IPOMAJIChKa OpraHi3allisy. 3a3Ha4uMo, IO B COIIONIOTIYHIH JIiTeparypi pa3omMm
13 KATETOPI€I0 «TPOMAJIChKa OpTraHi3allis ITMPOKO BXUBAIOTHCS TaKl y3araJbHIOKY1 TTOHATTS,
SK: «HEYypsI0Ba OpraHizallisy», «HeAepKaBHA OpTaHizallisy», «HESMPHOYTKOBA OpraHi3allis,
«Oprasizariisi TpeThOro CEKTOPY», KIHCTUTYT I'POMAISTHCHKOTO CYCIIBCTBAY, «TPOMAJICHKUI
pyx» tomo [1].

VY HayKoBii JiTepaTypi iCHyIOTh Pi3Hi HiIXOAM 10 BU3HAYCHHS IOHATTS «IPOMAJIChKa
oprasizamisi» Ta crnopigHeHux TepMiHiB. 3okpema, H. I'ypa npomoHye Take BU3HAuUEHHS
HenpuOyTKoBoi opranizanii: «lle camocTiiiHuil rocnogaprorouuit cy6’ekT 3 mpaBaMu
IOPUAMYHOI 0COOH, KU 3MIHCHIOE AiSNBbHICTD BIAMOBIAHO JO YCTAHOBYMX AOKYMEHTIB.
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Bin Mae camocriiiHmii 6anaHc, 0aHKIBChKI paXyHKH, TIEUaTKy, BeJie OyXTraaTepChbKHid 00K Ta
3BITHICTB 3T1/IHO 13 3aKOHOJaBCTBOM. OCHOBHOIO METOIO TaKO1 OpraHi3alii He € OTprUMaHHS
npubyTKy» [2, . 24].

VY Toit yac, A. I'anaif MponoOHye Take BU3HAYEHHS: «TPOMAJChKa OpTaHizalis — Iie
rpomajicbke (hopMyBaHHS, IIIO i€ HA 3acajjax J0OPOBUILHOCTI Ta PIBHOMPABHOCTI AJIS CIIUILHOT
peadizarii mpas i CBOOO JIFOIUHH, 32I0BOJICHHS I 3aXMCTY CBOIX 3aKOHHHUX IHTEPECIB Ta SIKE HE
Mae Ha MeTi ofiep>KaHHs IPUOYTKY TS HOTO HACTYITHOTO PO3IIOALTY MDK y4yacHUKamMm» [ 3, ¢. 68].

BtiM, HAWOIITBHININM BHIAETHCSI BAKOPUCTAHHS TEPMIHY «TPOMAJIChKa OpraHi3ariis»,
SIKUH 3aCTOCOBY€E YHHHE 3aKOHOIABCTBO. 32 3akoHOM Ykpainu Bix 22.03.2012 Ne 4572-VI «IIpo
TPOMAJICHKI 00’ € THAHHS IPOMaJIChKa OpraHizallis — e IPOMajIChbKe 00’ €THAHHS, 3aCHOBHUKAMHU
Ta YwieHaMH (Y4aCHHKaMU) SKOTO € Pi3ruHi 0COOH. Y CBOIO Yepry IpoMajChke 00’ €THaHHS Y
[ILOMY 3aKOHI1 BU3HAUA€ETKCSI SIK JOOPOBIJIbHE 00’ €THaHHS (i3UYHUX 0Ci0 Ta/ab0 FOPHIUIHIX
0ci0 MpHUBaTHOTO TpaBa JJIsl 37IMCHEHHS Ta 3aXKUCTY MPaB 1 CBOOO, 3a/I0BOJICHHS CYCITIIEHUX,
30KpeMa EKOHOMIYHHX, COIlIalIbHHX, KYJIBTYPHHX, EKOJIOTIYHHX, Ta IHIINX iHTEepeciB [4].

OTxe, HE3BAXKAIOYM HA Pi3HI MiJAXOAH JO0 BU3SHAYCHHS IOTO (CHOMEHY, CIIIBHUMHU
pHcaMy TPOMAaJChKUX OpraHizaliil € iX JOOPOBUIBHICT, HEKOMEPIIiHHICTE Ta CYCHiNbHA
CIIPAMOBAHICTh. 3 OMNISAAY Ha 3a3HAaYeHe, MOXKHa 3alMpOTIOHYBaTH TaKe y3aralbHEHE
BHU3HAYCHHS: TPOMaJIChKa OpraHizailis — e J0OpOBiNbHE, He3alIeKHEe Ta HENPUOYTKOBE
00’ €JTHaHHS TPOMAJIsIH HA OCHOBI CIIUIBHOCTI IHTEPECIB I JOCATHEHHS CYCILIBHO BaXKITUBUX
[TEH, 3aXHUCTY IHTEPECIB Ta BUPIIICHHS HATAIBHUX CYCIUTBHUX IIPOOIEM.

[Ticnst 24 motoro 2022 poKy KiTbKICTh peecTpariiii rjpoMaJICbKHX OpraHizalliil CKopoTHiiacs
TPOXH MeHIIIe, Hixk yaBidi (y 1,6 pasu). Y 2022 pori Oyino 2 760 peectpaliii, y mopiBHIHHI
13 2021 poxom 4360 (puc. 1).
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Puc. 1. /Innamika kiJibkocTi peecTpaniii HOBUX rpoMaacbKHX opranizamii [5]

Haiibinpmra KidpKicTh HOBHX I'POMAaJCHKHMX oprasizamiit B 2022 pomi 3’SBHINCH B
Kuiscekiit (Bimouno 3 Knesom), JIbBiBCBKiM, XapkiBebKilt, [IHimponeTpoBehkiii Ta OnechKiit
obnacTsx [5].

BaxuBo 3a3Ha4MTH Y SIKUX HalpsiMax MpaloloTh HeMpHOYyTKOB1 opraHizanii B YkpaiHi.
I'pomanceki opranizanii 3M1CHIOIOT IisUTBHICTh Y HAWPI3HOMAHITHIINX cdepax, 30kpema [6]:

* MiITPUMKH Ta CYNpoBoay pedopM B €KOHOMIUHiH cdepi;
*  COPUSHHS NONITUYHUM TPAHC(HOPMAIIiSIM, PO3BUTKY MAPTIHHOT CHCTEMH B YKpaiHi,
BIOCKOHAJICHHS] BHOOPYHX IPOIIECIB;
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e peaizarii pedopMu MIiCIIEBOrO CaMOBPSIyBaHHS W TEPUTOPIATBHOT OpraHizallii
BIIAJI¥, TIOCHJICHHSI MEXaHI3MiB IeMOKpaTii yJacTi Ha MicClieBOMY piBHi;

*  OnarofiiHOI AiSUTBHOCTI Y Cpepi KyJIBTYpH, 30KpeMa 3aXHCTY KyJIbTYpHOI CIIa IIIIHH,
Ta y colliajbHiil cepi, HampuKiIaj MiATPUMKA Bpa3IMBUX KaTeropiii HaceneHHs;

* OIATPUMKH Ta peabimiTauii yqacHukis/Berepanis ATO/OOC/3CY;

*  BiJIHOBJIGHHS TEPUTOPIH, MOCTPaXKAATINX BiZ 30pOHHOr0 KOHQIIKTY;

* CHOPHUSHHS COLIaNbHIM 3rypTOBaHOCTI Ta CTIMKOCTI CycHiIbCTBa, (HOpMyBaHHS
MIOBAary 10 Pi3HOMAaHITTS;

*  3axXHCTY IPaB BHYTPIIIHHO HEPEMIIICHUX 0CI0 Ta MEIIIKAHIIIB OKYIIOBAHUX TEPHUTOPIK;

*  po30ymoBH Oe30ap’ €PHOTO IPOCTOPY, 3a0e3IeUCHHS PIBHUX MOYKITBOCTEH TS HACEIICHHS;

* (opMyBaHHs MOJITUKH PEIHTErpallii TAMYACOBO OKYIIOBAHUX TEPUTOPIH;

* ydJacTi B peaji3alii aHTHKOPYIIIIITHOT MO THKH.

OKpeMHIM HaIpsSIMOM € BIOCKOHAJCHHS HOPMaTHBHO-TIPABOBOTO 3a0e3MeucHHs, (opM
Jep>KaBHO-TPOMAJICHKOTO TAPTHEPCTBA, CUCTEMH OIIOIATKyBaHH Ta (piHAHCYBaHHS, 8 TAKOXK
3aXHCT aKTUBICTIB TPOMACHKHUX OpraHizalliil.

3a pe3yasraTaMi KOMIUIEKCHOTO JOCHTikeHHS Ha 3aMoBieHHS Popymy H/1O B Ykpaini
OTPUMAJIO TaKy CTaTUCTUKY IOAO PO3MOALITY CHPSIMOBAHOCTI MisNIBHOCTI TPOMAJCHKUX
opranizailiii Ha pi3Hi poosemu [7]:

— Hacninku xondmikry 1 moOynosu Mupy (48%)

— CrBOpeHHs e(heKTHBHOTO MiCIIEBOTO CaMOBPSIYBaHHS (46%)

— Apanranis nepeceneHiiB (42%)

— PozBurok MiceBux rpoMan (28%)

— IlpoGmemu cormiansHOTO 3aXHCTY (26%)

— IlpoGnemu ZOMaIIHFOTO HACHILCTBA 1 TeHACPHOI HepiBHOCTI (25%)
— IlpoGnemu popMyBaHHS i BUTpATH KOIITIB MicIieBoi rpomanu (23%)
— Exonoriuni npobnemu Micta Ta obmacti (22%)

— IlpoGnemu xopymuii Ha Micusax (19%)

— IlpoGnemu MenuuHOI TPODITAKTUKH 300POBOTO criocoly >kuTTs (16%)
— IIpoGnemu autsuoi 6e3nputynsHOCTi (5%)

Y motomy 2023 poKy ONPHIIONAHEHO PEe3yNbTaTH COLIOJOTIYHOTO JOCIiKEHHS
«I’'pomansgHCHKE CyCHIIBCTBO B YKpaiHi B yMoBax BiiHU — 2022y, 1€ BUpa3HO MOMITHO, 1110
JOTIOMOTa apMil Ta MOCTPaKAAINM BiJI pOCIHCHKOI arpecii cTaly rOJOBHHMH HAIpsMaMU
JUsTBHOCTI tst 43% TpoMajichbKKX 1 OMaromiiHUX opraHizamii.

Puc. 2 imtocTpye cTpiMKe 3pOCTaHHS YACTKH OpTraHi3alliid, CIpIMOBaHUX Ha MIATPHUMKY
3CY (ma 21,3%), nomomory >kepTBaM BiiiHH il mepeceneHIyM (Ha 25,7%) y mepion 3 2014
o 2023 pp., 30kpema micist moBHOoMacmTabHoro BropraeHHs PO [5]. e cBiguuTh mpo Te,
IO YKpaiHChKe CYCHUIBCTBO MIBHIKO BifpearyBalo Ha aKTyaslbHiI BUKIMKH ChHOTOICHHS.
3rigHo 3 JaHuMu 65,1% opraHizailiid, CTBOPEHUX MiCJIsl MOYaTKy TOBHOMACIITA0HOI BiliHH,
30cepemKeHi Ha gormoMo3i apmii 1 61,8% — Ha miATpUMIT OoCTpakaaauX Bif BiHU. BoxHouac,
perra cdep AisTIBHOCTI 3ralyBaIuCs 3HAYHO pijme. Taka CUTyallist HeCce pH3UKU CKOPOUCHHS
IHIINX B)KJIMBUX HANPSIMiB POOOTH TPOMACHKOTO CEKTOPY, SIKi Mi3HiIIE MOXKe OyTH CKIaJHO
BIJTHOBUTH.
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Puc. 2. ITopiBusinHg HalinomupeHimi cdep AisibLHOCTI rPpoMaacbKUX opraHizamiii
Ta GaaroAiiiHUX opraHizauiii 10 Ta micjsi MIOBHOMACIITA0HOI0 BTOPrHeHHS [5]

B VYkpaiHi icHye HH3Ka BHYTPIIIHIX i 30BHIIIHIX BHKIUKIB, 10 YCKIIATHIOOTH ()OPMYBAHHS
IEBOI IEPKaBHOI MONITHKU 3 METO0 PO3BUTKY TPOMAITHCHKOTO CYCITUTBCTBA Ta MiATPHUMKH
IPOMAJICEKUX OpraHizamii. Jlorernep 3aumaroThess HEY3roKEHUMH ITiIXOIH J0 PO Ta MicCIIs
IPOMAJICEKUX 00’€HaHb Y KOHTEKCTI BH3HAUEHHS CYTHOCTI U pe3yJbTaTHBHOCTI pearizarii
JIepKaBHOT MOJITHKY B PI3HHUX CYCIIUTHHUX c(hepax. BimmoBiaHO criocTepiracThes Hey3romKeHICTh
M pi3HUX TPABIIB HA eTarax He Juie GopMyBaHHS, aje i BIpOBaHKEHHS JePyKaBHOI ITOTITHKHL.

VY mepionx BOEHHOTO CTaHy MOCTa€ YMMAaJjo CKIAJAHOINIIB Ha HUIAXY poO30ynoOBH
IPOMaITHCHKOTO CYCIIIIBCTBA. 3arajioM, cepel HaMOMMPEHIINX MOXKHA BUIUTUTH Taxi [8§, 9]:

1. T'poMaasiHu 374e0iBIIOT0 MACMBHO AONYYalOTHCS A0 TPOMAJCHKOI TiSUIBHOCTI Ta
(DYHKIIIOHYBAHHS BIATIOBITHUX IHCTUTYLH.

2. TI'pomazchki opraHizarii piko IMITIEMEHTYIOTh HalKpallli MPaKTHKK Ta IHCTPYMEHTH
CTpATEriyHOro YNpaBliHHA Y MOBCAKAEHHIN MisTIBHOCTI 3apajJd BJIAaCHOIO CTajloro
PO3BHTKY.

3. HarajpHi 3akOHOMABYI HII[IAaTHBHM B yMOBax BIMHH YXBATIOIOTHCS O€3 HAJICKHOTO
3aJTy4eHHS TPOMaJICHKOCTI.



286 OkcaHa CEHWLUWH, lpuna MENEX
ISSN 2078-6115. BicHuk JIbBiBCbKOro yHiBepcuteTy. Cepis ekoHomivHa. 2023. Bunyck 65

4. bpakye nmieBux (opM Ta MEXaHI3MIB B3a€MOJiI IPOMAaJSTHCHKOTO CYCIIBbCTBA,
BIaIW W MICIIEBOTO CAMOBPSAYBaHHS, IO OOMEXYy€e Yy4acTh TPOMAISHCHKOTO
CYCHIJIBCTBA Y JICPKABOTBOPEHHI.

5. KomyHikamis TIpoMagsSHCBKOTO CYCIIIBCTBA Ta BIaJM YCKJIAJHCHA Yepes3
OropokpaTuyHi 6ap’€pu U1 TPOMaZChKUX OpraHizalii.

6. Micuesa BiaJia HEIOCTaTHBO MITPUMYE IHCTUTYTH TPOMAASIHCHKOTO CYCITiIbCTBA.

7. HepxxaBHe (hiHaHCYBaHHS IPOMAaJICBKUX OpraHizauiil € Hee(eKTUBHUM, Yepe3 110
BOHU 3aJIeKaTh BiJ 1HO3EMHHUX JOHOpPIB. 3arayioM, iX AepikaBHE (hiHAHCYBaHHS
HOCHUTH JUCKPUMIiHAIIMHUA XapakTep B YKpaiHi.

8. He BperymboBaHo npoOieMy MisTIbHOCTI KBa3i-rpOMaJICbKUX OpraHi3allii, KoTpi
BHUKOPHUCTOBYIOTHCSI 3 METOIO MOJIITUYHUX MAHIMYJISIIH Ta BIUIUBIB.

9. V mepion BIHA HE3aXWIICHUMH 3aKOHOM 3aJIMIIAIOTHCS T'POMAJICHKI aKTHBICTH
Ta BOJIOHTEPH, aJKe IXHI OCOOHMCTa JyMKa Ta CBOOOAA cjoBa MNepeOyBarOTh y
Hebe3meri, ToMy 1M HeoOXiTHUI 3aXUCT Ha 3aKOHOAaBdoMYy piBHI[10].

OTxe, MpoaHaTi3yBaBIIK JOCTiXKSHHS Ta BUILE HABEACHI MPOOIeMH, MOXKHA 3pOOHUTH
BHCHOBOK, 1110 ITiJ] 4aC BOEHHOT'O CTaHy BOJIOHTEPCHKi, ON1arofiifiHi Ta rpoMaChKi oprasizarii
BIIirPatOTh BaroMy poiib y po30yI0Bi Aep:kaBH, HAJJAHHI ITiATPUMKH Ta JOIIOMOTH HAaCENEHHIO,
BUCTYIAIOUM PYIUieM A7 (OpMyBaHHS MPaBOBOi CBIAOMOCTI Ta KyJIbTypH ykpainuis. Lle
BHMAarae BiJ] OpTaHiB BIaJHW aKTHBHHUX Iild 3 METOK HOPMAaTUBHOTO BPETYITIOBAHHS Ta
PO3BUTKY HiSUTBHOCTI 3a3HAYEHUX IHCTHUTYIiH. He3Baxkaroun Ha Te, MO TPOMAISTHA TOTOBI
JI0 TOOYIOBH TPOMAJSTHCHKOTO CYCITLIBCTBA €BPONEHCHKOTO 3pa3ka, piBeHb IXHBOI JOBIpHU 10
TPOMAJICBKUX OpraHizalliil 3aluIIaeThcss HeBUCOKUM. KpiM TOTO, TPOMAaICHKICTh € TOCHTh
MMACUBHOIO Y TPOIIeCi MPUHHSITTS PillIeHb, MAJIO IOTYYA€THCS IO TPOMAJICHKOI TiSTTBHOCTI Ta
HE BIPUTH, IO TPOMAJICHKI IHCTUTYIIIT MOXKYTh OyTH PYIIIHHOIO CHIIOKO CyCITITbHHX 3MiH. Lle
CBIJIYUTH MPO TOTPeOy CTBOPEHHS HAMIWHOTO TPABOBOTO MIAIPYHTS IS (QYHKIIOHYBaHHS
IHCTUTYTIB I'POMaITHCHKOTO CYCIITFCTBA TA ITiABUIIEHHS JOBIpH 0 HUX, 10 ACTh ITOIITOBX
TpaHcopMariii CyCHinpHOT i TPOMagIHCHKOI CAMOCBIIOMOCTI.

3anuIIaeTbCA aKTyallbHUM MUTaHHS ONTHMIi3alii JepKaBHOI MOJITUKH 3 METOI0
CIPHUSHHS PO3BUTKY TPOMAJICBKHIX OpraHi3alliif Ta MiHiMi3allil HassBHUX pooneM y 1iii cdepi.
Mu oKpecHaIu HU3KY YMHHHUKIB, KOTPi MOXKYTh €()EKTUBHO MOCIPHUATH BJOCKOHATICHHIO
JepKaBHOI MOJITHKH y TUIOIIUHI PO3BUTKY TPOMAJCHKUX 00’€HAHb, a camMe: CTBOPEHHS
CTIPHUATIUBHX YMOB JIJISL IEMOKPAaTHYHOTO CEPEIOBHUINA, MOJCPHI3AIlisl HOPMAaTUBHO-IIPaBOBOL
0a3u, cTpaTeriyHe TUIAHYBaHHSA IHCTHTYLIHHUX MOTPeO, CTUMYJIOBAHHS MyOJIYHOCTI
TPOMAJICHKOTO CEKTOPY, HAJIArO/PKECHHSI IIEBOT B3a€MOJIIT Ta KOMYHIKAITii.

CydvacHi yMOBH MOTPEOYIOTh y IIBOMY HampsMi CHCTEMHOCTi, KOMIUIEKCHOCTI Ta
BIIMOBIAIBHOCTI BCiX 3alliKaBJICHHX CY0’€KTIB Jep>KaBHOI BIaJu W TPOMaISTHCHKOTO
cycminbersa. [Ipote BapTo po3ymiTH, 10 BiffHa 00MEXY€E MOKITUBOCTI IOA0 CTUMYITIOBaHHS
MyOTIYHOCTI TA CTPATETIYHOTO ITaHyBAHHS.

B yMoBax BO€HHOTO CTaHy BIIPOBAKEHO IMEBHI 3MiHM IIOAO OpTaHi3aliiHOI Ta
(biHaHCOBOI AiSUTBHOCTI, 10 CTOCYIOThCA AiSIBHOCTI TPOMAJICHKHUX OpraHi3alliif, a came:

— JepxaBHa peecTpallisi HE3AJIEKHO Bijl MiCLIE3HAXOMKEHHS TPOMAJICHKOI opraHizaii
Troyasia 3IiiCHIOBAaTHCS B €JIEKTPOHHIH (opmi, a Takox Oylio ckopodeHo ii TepmiH. o
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TOrO X, 3rimHO 3 [locranoBoro Kabinery MinicTpiB Ykpainu «Jleski mataHHs nep-
JKaBHOI peecTparlii Ta (h)yHKIIOHYBaHHS €IMHIX Ta ASPKaBHUX PEECTPIB, ACpKaTEIIeM
AKUX € MiHICTepCTBO IOCTHILIT, B YMOBaxX BOEHHOTO cTaHy» Bin 06 6epesnst 2022 p.
Ne 209% peectpartist rpoMaaChKUX OpraHi3ariii IpOBOAUThCS Oe3KoITOBHO [11].

— VYIOCKOHAJICHHS MOAATKOBOT MOMITHKH, AKi epeAdadaroTh MUIbIU IS HEIPUOYyT-
KOBHX opranizauii [12].

ToOTo mix Yac MOBHOMACIITAOHOTO BTOPIHEHHS CTAJIO 3pO3yMiJI0, Jep KaBHA MOMITHKA
II0/I0 PO3BHUTKY I'POMAICHKHX OpraHi3allii € THy4YKOIO Ta aIalTHBHOO Y KPH30BUX CHUTYALIisIX,
are morpedye MONANBIIAX CHCTEMHUX KPOKIB ii HOKpamieHHs. 30KpeMa Ha PiBHI epKaBHOL
CTpaTerii BapTO 3BEpHYTH yBary Ha qoonpartoBanis [many 3axomis 3 peamizamii HarionansHol
CTpaterii CHpUSHHS PO3BUTKY T'POMAITHCHKOTO CYCHIbCTBA B YKpaini Ha 2021-2026 poku
Ta Ha (piHAHCYBaHHI BOKJIMBHX IPOEKTIB TPOMAJICHKHIX OpraHizaliii.

BHCHOBKM Ta MepcHeKTHBH MOAAJIBIINX J0OCHiIxKeHb. [1iICyMOBYIOUN pe3ybTaTH
JIOCTIDKEHHS, MOKEMO 3a3HAYHUTH, IO ITiJ] BILTUBOM 30BHIIIHIX (PaKTOPiB T2 yMOB BOEHHOTO
CTaHy KiJIbKiCTh 3apeeCTPOBAaHNX IPOMAJICEKUX OpTaHizaliil Bpoaosx 2022 poKy MOPiBHSHO
3 MOTepeIHIM, 3MeHImIacs y 1,6 pa3u. 3Ha4Ha iX YacTHHA CKOHIICHTPYBAJU CBOIO JisUTbHICTh
Ha gonomo3i 3CY Ta xepTBaM BiifHHM, 10 BKa3ye Ha Te, [0 IPOMAACHKUI CEKTOp TOCUTh
THYYKHH 1 HAMaraeTbcsl akTHBHO pearyBaTé Ha BUKJIMKH 30BHIITHBOTO CEPEIOBHUIIA.

I'pomMancbkuii CEKTOp € NEBHUM IPOBITHUKOM MK IPOMaJsTHAMH Ta JIep)KaBolo, IPOTe
3a Cy4acHHX YMOB Ma€ O0OMEXEHI MOXIIMBOCTI JUIS PO3BUTKY, III0 MOXKE B MEPCIIEKTUBI
HETaTHBHO BIUIMBATH Ha MOBOECHHY BimOymoBy Ykpainu. OTke, BHHHKae morpeba B
YIIOCKOHAJICHH] IHCTPYMEHTIB Ta MEXaHI3MIiB pO3pOOJICHHS JepKaBHOI MOJITHKH, e O
3aKJIaaJI0CS CepeOBUIINE B3aEMHOT JOBIPH ¥ iCHYBaJIM KOMYHIKATUBHI MaWIaHYUKH 3
MePEeBAKHO KOOPAWHAIMHUMY QyHKIisiMu. Bkpaii BaXXITBO BUOYyBaTH BiJIKPHUTE MyOITiuHE
CEpEeIOBHIIIE 13 NIMPOKHUM 3aITy4eHHSIM IPOMA/ISTH J0 yIPaBIIiHHSA, Ie TPOMaJIChKi opraHizariii
MOXXKYTh CTaTH OCEPETHUKAMH Ta KOMYHIKaTOPaMH MK KITFOYOBHMH iHCTUTYTaMH JAEPXKaBH 1
IPOMASHCHKOTO CYCITUIBCTBA, & TAKOXK, PO3POOUTH YMOBH T €(heKTHBHOTO (DYHKITIOHYBaHHS
Ta MATPUMKH I'POMaJICBKHX OpraHizalliil B yMoBax BilfHH.
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Abstract. The scientific views on the concept of non-governmental organizations and the dynamics of
their development in Ukraine are analyzed in this article. The study of the development of public organizations
in Ukraine reflects not only their potential in various spheres of public life but also their strategic importance
for the development of democratic processes and the formation of civil society. The purpose of the study is to
determine the main trends in the development of public organizations in Ukraine, the factors that determine
them, and the main problems of today in the activities of these organizations. This research was carried
out using empirical methods, as well as observation, analysis, and systematization methods. In particular,
the author examines scholars’ approaches to the definition and terminology used in the legislation. After
that, based on the reviewed literature, the author formulates the concept of “public organization,” which
characterizes it. The article reviews modern research and publications reflecting the peculiarities of functioning
of non-profit organizations and touches upon the peculiarities of their development and the problems of
functioning in the current environment. In addition, the article presents statistical data on the dynamics of
the number and scope of activities of NGOs, as well as their changes before and after Russia’s full-scale
invasion of Ukraine. Based on these data, two diagrams are created to clearly describe and conclude the
situation. In addition, the analysis outlines the range of problems that civil society organizations face most
often in times of war and highlights the most pressing ones. The research also includes a review and analysis
of the existing legislation governing NGOs’ activities, organization, and financing. It examines its recent
changes and their impact on the current situation. It is noted that the existing problems may hurt the overall
development of civil society. Finally, the author suggests areas of improvement of the state policy and its
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tasks that should be considered to develop the public sector, support it and avoid the sector’s decline during
martial law. It is found that the existing problems need to be addressed, as they may have a negative impact
on the future activities of the organizations under consideration after the war.

Keywords: organizations, development, strategic management, public organizations, state policy,
development of non-profit organizations.
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